Board of Education
Darien, Connecticut

TUESDAY, OCTOBER 22, 2019

SPECIAL MEETING OF THE BOARD OF EDUCATION
Darien Public Schools’
Administrative Offices

Meeting Room
7:00 p.m.

AGENDA
. Call to order
Adjourn to Executive Session (2" Floor Conference Room) for the purpose of
discussion regarding negotiations and the employment of a consultant pursuant
to Connecticut General Statute 1-200(6) (B) (A)

N =

3. Reconvene in public session.
4. Adjournment.
REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 22, 2019
PLACE.:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM
7:30 P.M.
TENTATIVE AGENDA
1. CalltoOrder........c.ccevvvvnennnn. Mrs. Tara Ochman 7:30 p.m.
2. Chairperson’s Report................. Mrs. Tara Ochman
3. Public Comment*..................... Mrs. Tara Ochman

*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien
Board of Education of their opinions and/or concerns. Where appropriate, community members are also encouraged to reach out
to the school administration during regular school hours. There should be no expectation for dialogue on such public comments to
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its
agenda.



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 22, 2019

4. Superintendent’s Report............. Dr. Alan Addley
5. Approval of Minutes.................. Board of Education
6. Board Committee Reports......... Mrs. Tara Ochman

7. Presentations/Discussions

a. Presentation of Student........ Ms. Ellen Dunn/
Distribution (Class Size) Ms. Shelley Somers
Reports for the High School
and Middlesex

b. Further Discussion and......... Ms. Marjorie Cion/
Action on Proposed Mr. Michael Burke
Revised Board Policy 6840,

Graduation Requirements

c. Discussion and Possible....... Dr. Alan Addley/
Acceptance of Contemplated Mr. Chris Manfredonia
Gift for the Darien High School
Football Program

d. Discussion and Possible....... Dr. Susie Da Silva
Action on 2020-21
Consolidated Grant
(includes Title 1)

e. Presentation of October 1st.... Mr. Richard Rudl
District Enrollment Report
and Projections

f. Discussion on September...... Mr. Richard Rudl
2019-20 Financial Report
and Possible Action on
Proposed Budget Transfers

g. Further Discussion and........... Mrs. Tara Ochman
Action on Board of
Education’s Contribution
to the Development of a
Community Values
Statement



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, OCTOBER 22, 2019

7. Presentations/Discussions (cont.)

h. Discussion and Action.............. Dr. Alan Addley
on Authorization for the
Superintendent to enter into
a Consulting Agreement for
Board of Education
Strategic Planning

8. Action Items
a. Personnel ltems.................... Ms. Marjorie Cion
i. Appointments
ii. Resignations/Retirements

9. PublicComment*...............ccccv.... Mrs. Tara Ochman
10. Adjournment............cooeviiiiiiiinnns Mrs. Tara Ochman
AA:nv

*Public Comments are limited to three minutes per individual and are designed to allow community members to inform the Darien
Board of Education of their opinions and/or concerns. Where appropriate, community members are also encouraged to reach out
to the school administration during regular school hours. There should be no expectation for dialogue on such public comments to
take place at a regular/special public meeting, given that by law the Board may only discuss matters that are set forth on its agenda.



PLACE:
DARIEN PUBLIC SCHOOLS
ADMINISTRATIVE OFFICES
BOARD OF EDUCATION CONFERENCE ROOM

APPROVED
REGULAR MEETING OF THE BOARD OF EDUCATION
Tuesday, September 24, 2019

7:30 P.M.
BOARD MEMBERS PRESENT:

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Present X X X X X X X X X
Absent

ADMINISTRATION PRESENT:

Dr. Addley, Dr. Da Silva, Ms. Klein, Ms. Cion and Mr. Rudl

AUDIENCE: Approximately 15

1. Call to Order

2. Chairperson’s Report

3. Public Comment

4. Superintendent's Report

5. Approval of Minutes

Mrs. Tara B. Ochman, Chair,

at 7:30 p.m. (0:00)

Mrs. Ochman, Chair,

at 7:31 p.m. (0:01)

Mrs. Ochman, Chair,

at 7:32 p.m. (0:02)

Dr. Alan Addley

at 7:32 p.m. (0:02)

Board of Education

at 7:37 p.m. (0:07)

MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION HELD ON
SEPTEMBER 10, 2019:

1st Mr. Burke
2" Ms. Ritchie

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD

ON SEPTEMBER 10, 2019:

1st  Mr. Brown
2> Mr. Maroney

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X




No

Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

6. Board Committee Reports Mrs. Ochman, Chair,
at 7:37 p.m. (0:07)

PRESENTATIONS AND DISCUSSIONS

7. Presentations/Discussions:

a. Presentation and Discussion Dr. Alan Addley
on Superintendent’s Entry Plan at 7:41 p.m. (0:11)
b. Discussion and Action Mr. Richard Rudl
on 2018-19 Final Year End at 8:01 p.m. (0:31)

Financial Report and Return
of 2018-2019 F/Y Unused
Funds to the Town

MoTION TO APPROVE THE 2018-19 YEAR END FINANCIAL REPORT AND RETURN THE 2018-19 F/Y
UNUSED FUNDS TO THE TOWN:

1st Ms. Ritchie

2> Mr. Burke

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

c. Discussion on July/August Mr. Richard Rudl
2019-2020 Financial Report at 8:08 p.m. (0:38)
And Possible Action on Proposed

Budget Transfers

MOTION TO APPROVE THE BUDGET TRANSFERS IN THE JULY-AUGUST 2019-20 FINANCIAL REPORT:
1st Ms. McCammon
2ND Ms. Ritchie

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

d. Further Discussion and Dr. Alan Addley
Possible Action on Board at 8:14 p.m. (0:44)
Master Agenda for August 2019-

January 2020




MOoOTION TO APPROVE THE BOARD MASTER AGENDA FOR AUGUST 2019-2020:

15t Ms. McNamara
2\°  Mr. Maroney

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)

Values Statement

8. Acti

e. Discussion on Board of

Education’s Contribution to the
Development of a Community

on ltems:

a. Personnel Iltems

Appointments

Resignations/Retirements

Mrs. Tara Ochman
at 8:23 p.m. (0:53)

Ms. Cion

at 8:41 p.m. (1:11)

MOTION TO APPROVE THE PERSONNEL ITEMS AS OUTLINED IN THE MEMO DATED SEPTEMBER 24,

2019:
15t Mr. Burke
2> Mr. Dineen

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain
RESULT -MOTION PASSED UNANIMOUSLY (9-0-0)
9. Public Comment Mrs. Ochman, Chair,

at 8:42 p.m. (1:12)
Jack Davis — 197 Hoyt Street
10. Adjournment Mrs. Ochman, Chair,
at 8:43 p.m. (1:13)

MOTION TO ADJOURN:
1st  Mr. Maroney
2 Mr. Burke

Brown | Burke | Dineen | McCammon | McNamara | Maroney | Ochman | Ritchie | Stein
Yes X X X X X X X X X
No
Abstain

RESULT - MOTION PASSED UNANIMOUSLY (9-0-0)




Meeting adjourned at 8:44 p.m. (1:14)

Respectfully Submitted,

Kathrine Stein,
Secretary



Darien High School
Table #1 Class Size Guidelines

The following chart depicts the class size guidelines, established by the Board of Education in Policy 6510, that are used by the high
school to make section enrollment decisions.

Series 6500: Instructional Arrangements
Policy R - 6510

Class Size Administrative Guidelines

Grade Levels K-1 23 45 6-12
18 9 20 Below 18
Recommended
Range 19 20 21 18 Optimal
Range
21 22 23 22
22 23 24 23-24




{Includes data for special education and academic support programs)

Table #2 -- Mean Class Sizes

# Sections # Enrolled <10 10-14  15-19 20-24 >24 13-14F 14-15F 15-16F 16-17F 17-18F 18-19F 19-20F F-F
English i 81 1437, 3 18 | 30 30 0 18 18 18 | 17 18 18 18 0
Foreign Language 67 1178 1 14 | 32 20 0 18 18 17 17 17 18 18 0
Mathematics 73 1435 3 5 17 47 1 19 19 19 19 20 20 20 0
Science 68 1394 1 4 18 41 4 19 19 18 19 20 20 21 1
Social Studies 78 1473/ 5 4 3 39 0 19 19 19 | 18 19 19 19 0
Average { 19 19 18 | 18 19 19[S
Art 27 430 2 7 13 | 5 0 18 17 17 17 17 17 16 -1
Music 10 298 2 2 0 0 6 24 33 27 30 a3z 37 30 -7
Tech Ed/Video 12 173 2 3 5 2 0 17 15 16 15 15 15 14 -1
Comp/Business 10 216/ 0 0 2 7 1 13 17 21 22 22 21 22 1
Physical Education 58 1378 o 1 8 20 29 24 24 23 23 23 24 24 0
Special Education** 61 396 52 8 1 0 0 7 6 2 6 6 6 7 1
Academic Support” 6 35 B 0] 0 0 0 13 12 12 7 8 11 6 -5
**Includes special ed/adaptive / and IDEA * Includes Reading/ESL

Table #3 - Teacher Average Class Load
{Does not include special education or academic support programs)
13-14F | 14-15F[15-16F16-17F|17-18F| 18-19F | 19-20F F-F

English 91 89 88 86 88 90 B9 -1
Foreign Language 89 90 86 85 88 91 88 -3
Mathematics 96 94 94 83 99 98 98 0
Science 73 75 74 76 81 81 82 1
Social Studies 96 96 94 94 87 97 93 -4
Average 89.0 | 889 { B7.2 | 86.8 | 906 | 913 90.0
Comp/Bus/Tech | 72 79 | 89 | 92 | 93 93 87 -6
Art/Music 98 100 | 103 | 104 | 102 105 o8 -7




13-14F
=
<16 110
16-20 193
>20 188

English

%
22
39
38

Foreign Language

Mathematics
Science

Social Studies

Art/Music

Bus/Com/Tech

Total

(Does not include special education or academic support)

| 14-15F

#
118
174
197

%
24
36
40

| 15-16F

Table #4 - Distribution of Class Sizes

#
98
205
185

%
20
42
38

| 16-17F

#
115
160
220

%
23
32
44

Table #5 - Number of Small Classes (under 10)
{Does not include special education or academic support)

13-14F 14-15F

15-16F

16-17F 17-18F 18-19F 19-20F

17-18F 18:19F
# % #
103 22 95
145 30 150
232 48 237

%
20
31
49

19-20¢
#

100

170
215

%
21
35
44




Table #6 - Number of Large Classes {25 or more
2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

By Size Fall SPR | Fall SPR | Fall | SPR | Fall = SPR | Fall | SPR | Fall ' SPR | Fall
25 students 19 19 19 13 2 2 0 2 2 3 2 4 5
26 students 3 2 2 3 0 0 1 2 1 0 0 0 0
27 students 0 0 0 0] 0 0 0 0 0 0 0 0 0
28 students 0 0 0 0 0 0 0 0 0 0 0 0 0
Totals 22 21 21 16 2 2 1 4 3 3 2 4 5

2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

By Dept. Pall  SPR | Fal SPR | Fal SPR | Fall SPR | Fall | sPR | Fall | SPR | Fall
English 4 4 6 5 0 0 0 0 0 1 0 0 0
Foreign Lan 6 4 6 2 0 0 0 0 1 0 1 1 0
Math 9 12 3 2 2 2 1 2 1 1 1 3 1
Science 1 0 0 0] 0 0 0 1 1 1 0 0 4
Social Std 2 1 B 7 0 0 0 1 0 0 0 0 0
Totals 22 21 21 16 2 2 1 4 3 3 2 4 5

Table #7 -- Guidance Counselor Student Load
DHS Analysis 2013-14 2014-15 2015-16 2016-17 2017-18 2018-19 2019-20

Fall Spring Fall « Spring Fall Spring Fall 'Spring/ Fall | Spring Fall | Spring Fall
1 38 37 44 43 37 39 35 3 @ 30 32 0 0 0

2 . | 184 196 178 175 178 179 177

3 181 181 193 193 195 192 181 180 175 175 178

4 190 189 193 195 200 197 193 186 180 176 179 180 176

5 186 185 188 188 186 188 189 189 170 | 170 176 174 175

6 192 194 193 193 187 186 174 173 178 176 176

7 184 182 168 169 179 178 176

8 188 190 187 187 182 181 185 185 170 170 178 177 175

o 9 _ - — ; ] muq 1 Wm 1 ﬂ-.m 175 174

Total 1355 1345 1371 1368 1362 | 1356 1354 1352 1378 1370 1420 1414 1407

Average 188 187 188 189 191 188 189 188 172 171 178 177 176




Memorandum

To: Board of Education

From: Marge Cion
Michael Burke

Date: October 22, 2019

Re:  Repeal Current Policy 6840 and Replace with new Policy 6840: Graduation
Requirements

On April 23, 2019 the Board of Education approved the administration’s proposed changes to
Darien High School’s graduation requirements to reflect the State of Connecticut’s required
changes to those requirements beginning with students graduating in 2023.

The new requirements increase the number of credits needed for graduation from 22 to 25.
There are also changes to the distribution of the 25 credits as well as the addition of a Mastery
Based Diploma Assessment. Both the current and new requirements contain provisions for
demonstrating proficiency in reading, writing and mathematics by meeting the “college
readiness benchmark” score on the School Day SAT Assessment, as well as equivalent tasks
for students who do not demonstrate proficiency through test scores.

The proposed new Board Policy 6840 sets forth both the current requirements, which apply
to Darien High School students who will graduate in 2020, 2021 and 2022 and the
requirements that apply to students who graduate in 2023 and thereafter. There are several
other provisions in the policy that will remain the same for both the current and new
requirements including the minimum number of subjects required each semester, the
transfer of credits and enrollment requirements.

We are therefore asking the Board of Education to repeal the current Policy 6840 and replace
it with a new policy that complies with the current State requirements. Both policies are
attached to this memorandum.



Darien Public Schools
Darien, Connecticut

POLICY

Series 6800
Academic Achievement Policy 6840

Graduation Requirements

L REQUIREMENTS FOR GRADUATION

A. [n order to graduate from Darien High School, a student must acquire a minimum
of 22 academic credits as shown in the Credit Distribution Requirements listed in
Sections II, III, and IV below. In addition, a student must mect the Performance
Standards Requirements for Reading, Writing, and Mathematics, as explained in
Section V.

B. A student will be required to take a minimum of six subjects per semester in
addition to physical education, except for a senior who is taking three or more 400
level courses, who may take a minimum of five courses per semester.

IL. CREDIT DISTRIBUTION REQUIREMENTS*
English 4

English 9

English 10

American Literature

Senior Literature (designated litcrature elective)
World Literaturc Seminar

hin———

History & Social Science 35

Western Civilization (Grade 9)

World Studies (Grade 10)
American History (Grade 11)
Law & Government (Grade 12)

i Pk bemd
Lh



Laboratory Science 2

Biology (Grade 9) i
Earth Science or Chemistry (Grade 10) i
Mathematics 3

Fine and/or Practical Arts

An, Music, Drama, Humanities, Technology 1
Physical Education/Health — 4 years 1
Including Jogging, Weight Training, CPR, and Health
Elective Credits 7.5
Total Credits for Graduation 220

*Credit carned in any course requires a final course grade af 60 or greater
III. TRANSFER OF CREDITS

Credits awarded by secondary public and private high schools that have been accredited by state
accrediting agencies will be accepted toward fulfillment of the required twenty-two (22) credits.

IV. ENROLLMENT REQUIREMENT

Students, to be eligible to receive a Darien High School diploma and participate in the graduation
ceremony, must have been fully enrolled and meet the attendance requirements of Darien High
School for the full and final semester before graduation. This requirement may be waived for
seniors whose families moved to Darien after the start of the final semester. Exceptions to this
policy may be made by the Superintendent of Schools after reviewing each case with the high
schoot administration.

V. PERFORMANCE STANDARDS REQUIREMENTS

A. The Reading and Writing Performance Standard Criteria

As evidence of meeting the Reading and Writing Performance Standard Criteria, students will
read and respond to a literary text in individual, literal, critical, and evaluative ways. They will
edit their writing using standard English conventions. While academic courses are designed to
prepare students to meet these expectations, attaining the Reading and Writing Performance
Standard Credit requires students to demonstrate, under specific conditions, that they can both
read and understand a literary work and respond to it by producing a focused, organized,
adequately supported essay that meets standard English conventions. For specifics, please refer
to the accompanying regulations.



B. Mathematics Performance Standard Criteria

As evidence of meeting the Mathematics Performance Standard Criteria, the student must show
proficiency in the following mathematical arcas: problem solving and reasoning;
communicating; and computing and estimating. These skills should be attained in the four
content areas: algebraic functions and variables; geometric measurement and shape
manipulation; statistics; and probability and data analysis. Much of the assessment focuses on
generalized abilities and an integrated understanding of key mathematical concepts drawn from
everyday expericnces. For specifics, please refer to the accompanying regulations.

Legal References: Conn. General Statutes, Section 10-221a and Section 10-223a

Prior Policy Approvals: HL5 Approved October 23, 1979
HL5.1 Approved October 9, 1984
HLS5 Approved September 24, 2002
HL5 Approved March 27, 2007

APPROVED: November 10, 2009




Darien Public Schools
Darien, Connecticut

POLICY

Series 6800

Academic Achievement Policy 6840

Administrative Regulations

Graduation Requirements

L OPTIONS FOR MEETING PERFORMANCE STANDARDS

A.

To earn the Reading and Writing Performance Standard Credit, a student
must demonstrate the performance standard by successfully producing, under
timed and supervised conditions, an essay that responds to the reading of
literature and that meets the quality standards of the English Department's Writing
Assessment Rubric. This standard may also be considered met if the student
meets any one of the following options of performance standards:

1. Achieve a score of 8 or better on either the Response to Literature or
Interdisciplinary Writing { or 11 subtests of the Connecticut Academic
Performance Test administered in the sophomore year.

2. Achieve a score of 8 or better on either the Response to Literature or
Interdisciplinary Writing [ or [l subtests of the Connecticut Academic
Performance Test administered in the junior year.

3. Achieve a score of 50 or better on the Writing subtest of the PSAT.
4, Achieve a score of 500 or greater on the Writing subtest of the SAT.

To earn the Mathematics Performance Standard Credit, a student must
demonstrate the performance standard by successfully completing, under timed
and supervised conditions, a departmental mathemalics performance exam that
incorporates the topics of basic algebra, geometry, and statistical concepts in tasks
that require the use of problem solving skills and arithmetic operations. This
standard may also be considered met if the student meets any one of the following
options of performance standards:

1. Achieve a score at the Goal level 4 or higher on the CAPT Mathematics
Test administered in the sophomore year.



I~

Achieve a score at the Goal level 4 or higher on the CAPT Mathematics
Test administered in the junior year.

3 Achieve a score of 48 or higher on the Mathematics subtest of the PSAT
or 480 or higher on the Mathematics subtest of the SAT.

When a student successfully completes a performance standard, a notation of that
successful completion will be posted on his/her transcript by the end of the
marking period.

IL EXEMPTIONS

A.

Students whe transfer to Darien High School from out of district after completing
at least three years in another school or district may, at the discretion of the
Darien High School principal, be exempted, in whole or in part, from the
performance standard credit requirements.

In most instances, special needs students arc required to meet the performance
standards required of all students. However, in unique circumstances, some
special education students with severe cognitive impairments may be exempted
from the district performance standard credit requirement, but only if such is
determined by a legally constituted Planning and Placement Team and indicated
in their Individualized Education Plan. This information will be reported to
Administration, Guidance, and English and/or Math Department.

HI. NOTIFICATION

A.

Upon receipt of the CAPT test scores (usually in September) the Guidance
Department will preparc for the administration and respective teachers a list of all
juniors who have not met the performance standards in Reading and Writing
and/or in Mathematics.

In January of the junior year, the Guidance Department will notify in writing the
parents of juniors who have not yet met Reading and Writing or Mathematics
Performance Standards and inform them of options available to meet those
standards. (See Section V, above)

For the Senior year, the Guidance Department will enroll in Writer's Workshop
any senior who has not yet eammed the Reading and Writing Performance Standard
Credit, and enroll in a fourth year of mathematics any senior who has not yet
earned the Mathematics Performance Standard Credit.

Additional Reading/Writing/Mathematics Notification

l. Parents will be notified by the school of their child's CAPT results in the
fall of their junior year.



2

Parents will be notified by the school when their child has met the
Reading, Writing and Mathematics Performance Standard requirement,

3. Parents whose child has not yet met the reading, writing, or mathematics
performance graduation requirement(s) will be notified by the school by
certified mail after the CAPT results are received in the fall of his/her
Jjunior year.

4. Notifications will include a description of opportunities for alternative
assessments available. (See Section V, above)

5. Parents whose child has not yet met the reading, writing, or mathematics
performance graduation requircment(s) will be notified by the school
through certified mail by October 15™ of his/her senior year.

6. Parents whose child, as of March 31* of his/her senior year, still has not
met the reading, writing, or mathematics performance requirement(s), will
be notified through certified mail by April 15" of his/her senior year, that
the student does not qualify to graduate.

E. When a student meets the graduation requirement in Reading and Writing and/or
in Mathematics, it will be entered on his/her transcript at the end of the next
marking period.

IV.  OPTIONS IF REQUIREMENTS ARE NOT MET

A. Return in September as a fifth year student.

B. For reading and writing, enroll in a summer school session of Writer's Workshop
and successfully complete the Reading and Writing Performance Standard.

C. For mathematics, enroll in a summer school session of a mathematics course and

successfully complete the Mathematics Performance Standard.

Administrative Regulations Revised: November 10, 2009



C.

Darien Public Schools
Darien, CT
POLICY

Series 6800 : Instruction
Policy 6840

Graduation Requirements for the Class of 2020 through 2022

In order to graduate from Darien High School, and participate in the graduation
ceremony, a student must acquire a minimum of 22 academic credits as shown in the
Credit Distribution Requirements listed below, unless otherwise determined by a
student’s Planning and Placement Team (PPT) in accordance with state and federal law.
In addition, a student must demonstrate proficiency in the basic skills as described in I1.

A student will be required to take a minimum of six subjects per semester in addition to
physical education and Health, except for a senior who is taking three or more 400 level
courses, who may take a minimum of five courses per semester, and except as otherwise
determined by a student’s PPT or Section 504 team in accordance with state and federal
law.

CREDIT DISTRIBUTION REQUIREMENTS

English 4 Credits

English 9 1
English 10 1
American Literature 1
Senior Literature 5

English Senior Capstone 5

History & Social Science 3.5

Western Civilization (Grade 9) 1
World Studies (Grade 10) 1
American History (Grade 11) 1

Law & Government (Grade 12) 5



Darien Public Schools

Darien, CT
POLICY

Laboratory Science 2

Biology (Grade 9) 1

Earth Science or Chemistry(Grade 10) 1
Mathematics 3
Fine and/or Practical Arts

Art, Music, Drama, Humanities, Technology, Video 1
Physical Education/Health 1

Including Jogging, Weight Training, CPR, and Health

Elective Credits 75

Total Credits for Graduation 22.0

D. . Demonstration of Proficiency in Basic Skills

In addition to meeting the coursework and credit graduation requirements listed above, to
graduate high school, each student must demonstrate proficiency in the basic skills in reading,
writing and mathematics

Evidence-Based Reading & Writing

Proficiency is measured by meeting the “college readiness benchmark™ score on the School Day
SAT Assessment in Reading and Writing.

Mathematics

Proficiency is measured by reaching the “college readiness benchmark” score on the School Day
SAT Assessment in mathematics

Basic Skills Equivalent Tasks



Darien Public Schools
Darien, CT
POLICY

Students who do not meet this standard on the School Day SAT Assessment may also
demonstrate proficiency in the basic skills described above by achieving satisfactory results on
the following:

+ Earning a passing grade in the grade 11 English course, American Literature.

« Earning a passing grade in Algebra 2 or College Math Topics.

E. TRANSFER OF CREDITS

Credits awarded by secondary public and private high schools that have been accredited by
state accrediting agencies in accordance with Board Policy 6845 will be accepted toward
fulfillment of the required twenty-two (22) credits.

E. ENROLLMENT REQUIREMENT

Students, to be eligible to receive a Darien High School diploma and participate in the
graduation ceremony, must have been fully enrolled and meet the attendance requirements of
Darien High School for the full and final semester before graduation. This requirement may
be waived for seniors whose families moved to Darien after the start of the final

semester. Exceptions to this policy may be made by the Superintendent of Schools after
reviewing each case with the high school administration.

In the event the student is unable to participate in physical education classes due to illness or
injury for more than 3 classes per quarter, the student must submit written documentation from
their health care provider or advanced practice registered nurse. The note should include: the
reason for exclusion from physical activity, the specific physical activities the student is
restricted from, and the start date of the physical activity restriction. Further, the student’s health
care provider or advanced practice registered nurse must also provide written documentation
stating the date a student is medically cleared to resume all athletic activities. Students who are
unable to participate in Physical Education classes will also be restricted from participating in
high school athletic activities. Students must meet with their P.E. teachers to arrange for
appropriate use of class time in the event of an extended absence from P.E.

Any student who is deaf or hearing impaired may be exempted from any world language
graduation requirement if his or her parent or guardian requests such exemption in writing.

Only courses taken in grades nine to twelve inclusive, and that are in accordance with the state-
wide subject matter content standards, adopted by the State Board of Education, shall satisfy the
above graduation requirements, except that the Board will grant a student credit.



C.

Darien Public Schools
Darien, CT
POLICY

GRADUATION REQUIREMENTS FOR THE CLASS OF 2023 AND BEYOND

In order to graduate from Darien High School, and participate in the graduation
ceremony, a student must acquire a minimum of 25 academic credits as shown in the
Credit Distribution Requirements listed below, unless otherwise determined by a
student’s PPT in accordance with state and federal law. In addition, a student must
demonstrate proficiency in the basic skills as described in II.

A student will be required to take a minimum of six subjects per semester in addition to
physical education and health, except for a senior who is taking three or more 400 level
courses, who may take a minimum of five courses per semester with the prior approval of
the student’s school counselor and provided that the student will meet the credit
requirements for graduation, and except as may be determined by a student’s PPT or
Section 504 team in accordance with state and federal law.

CREDIT DISTRIBUTION REQUIREMENTS

HUMANITIES 9 credits

English

English 9

English 10

American Literature
Senior Literature elective
English Senior Capstone

STl N R N

w
ol

History

Western Civilization (Grade 9)

World Studies (Grade 10)
American History  (Grade 11)
Law & Government (Grade 12)

PP

Fine Arts/Practical Arts 1

Elective Credit in Humanities 5

(World Languages, Independent Studies, English, Social Studies, Art, Music, Business,
Drama)



Darien Public Schools

Darien, CT
POLICY
SCIENCE, TECHNOLOGY, ENGINEERING, MATHEMATICS 9 credits

Laboratory Science 3
Biology (Grade 9) 1

Earth Science or Chemistry (Grade 10) 1

Elective Science (preferred in grade 11) 1

Mathematics 3
Elective Credits in STEM 3

(Science, Math, Technology Education, Computer Science, Economics, Business, Media,
Graphic Design, Digital Photograph, Music Technology, Independent Studies)

WORLD LANGUAGES 1 Credit
PHYSICAL EDUCATION AND WELLNESS 1 Credit
HEALTH AND SAFETY EDUCATION 1 Credit
MASTERY BASED DIPLOMA ASSESSMENT 1 Credit
OPEN ELECTIVE CREDITS 3
Total Credits Required to Graduate 25 credits

D. Demonstration of Proficiency in Basic Skills

In addition to meeting the coursework and credit graduation requirements listed above, to
graduate high school, each student must demonstrate proficiency in the basic skills in reading,
writing and mathematics

Evidence-Based Reading & Writing

Proficiency is measured by meeting the “college readiness benchmark” score on the School Day
SAT Assessment in Reading and Writing.



Darien Public Schools
Darien, CT
POLICY

Mathematics

Proficiency is measured by reaching the “college readiness benchmark™ score on the School Day
SAT Assessment in mathematics.

Basic Skills Equivalent Tasks

Students who do not meet this standard on the School Day SAT Assessment may also
demonstrate proficiency in the basic skills described above by achieving satisfactory results on
the following:

« Earning a passing grade in the grade 11 English course, American Literature.

« Earning a passing grade in the grade 11 math course taken.

A student who presents written documentation from a physician or advanced practice registered
nurse stating that participation in physical education is not advisable because of the physical
condition of the student, shall be excused from the physical education requirement. In such a
case, another subject must be substituted.

Any student who is deaf or hearing impaired may be exempted from any world language
graduation requirement if his or her parent or guardian requests such exemption in writing.

Only courses taken in grades nine to twelve inclusive, and that are in accordance with the state-
wide subject matter content standards, adopted by the State Board of Education, shall satisfy the
above graduation requirements, except that the Board will grant a student credit.

E. TRANSFER OF CREDITS

Credits awarded by secondary public and private high schools that have been accredited by
state accrediting agencies will be accepted toward fulfillment of the required twenty-two (22)
credits.

F. ENROLLMENT REQUIREMENT

Students, to be eligible to receive a Darien High School diploma and participate in the
graduation ceremony, must have been fully enrolled and meet the attendance requirements of
Darien High School for the full and final semester before graduation. This requirement may
be waived for seniors whose families moved to Darien after the start of the final

semester. Exceptions to this policy may be made by the Superintendent of Schools after
reviewing each case with the high school administration.



Darien Public Schools
Darien, CT
POLICY

G. Graduation During Period of Expulsion

A student may graduate during an expulsion period if the Board determines that the student
has completed the necessary credits required for graduation.

Legal References:

Public Act 17-42, An Act Concerning Revisions to the High School Graduation
Requirements

Conn. Gen. Stat. § 10-5¢
Conn. Gen. Stat. § 10-14
Conn. Gen. Stat. § 10-16b
Conn. Gen. Stat. § 10-221a
Conn. Gen. Stat. § 10-223a

ADOPTED:




Memorandum

To: Alan Addley
From: Chris Manfredonia
Date:  10/18/2019

Re: DHS Football Contemplated Gift Form

Dr. Addley-

Through the generous donations of several parents DHS football parents, the annual Blue/White
Fundraising Party brought in $25,590* in checks of varying amounts. Below is a breakdown of the
donations made as well as how the DHS football team plans on using this money to support the
players on the team.

Black Pants for 2020 season- to be purchased spring of 2020- $2500

Hudl Software Products specific for football for 2020 season- to be purchased spring 2020- $2500
Replacement Black Jerseys for 2020 season- to be purchased spring of 2020- $2500
Sr. Day T& Turkey Bowl T-Shirts for players- $3000

Banquet Ticket for players- $2800

Banquet expenses- $1500

2 Man Tackle Sled- $2200

Dumbbell Set & Rack- $2400

ATC Rehab Unit for Training Room- $1900

Senior Gifts- $625

End of Year Awards- Students- $1800

Gilman Gear- Step Overs- $1800

*2 donations @ $20
2 donations @ $50
5 donations @ $75
4 donations @ $100
1 donation @ $125
4 donations @ $150
1 donation @ $175
1 donation @ $225
3 donations @ $250
3 donations @ $350
1 donation @ $400
5 donations @ $500
1 donation @ $700
1 donation @ $780
1 donation @ $850
2 donations @ $900
2 donations @ $1000



October 18, 2019

1 donation @ $1100
1 donation @ $1125
1 donation @ $1300
1 donation @ $1395
1 donation @ $1650
1 donation @ $1675
1 donation @ $1875
1 donation @ $2600

Please let me know if you have any questions, or need additional clarification.



Darien Public Schools - Administrative Offices

35 Leroy Avenue — P.O. Box 1167 — Darien, Connecticut 06820-1167
Tel: 203-656-7414 Email: sdasilva@darienps.org

October 18, 2019

To: Alan Addley, Ed.D., Superintendent of Schools
From: Susie Da Silva, Ed.D., Assistant Superintendent for Curriculum and Instruction, K-12
Re: Title I, I1, 11, and IV, Grant Applications

Dear Dr. Addley,

In the next few weeks, the Title I, 11, 111 and 1V Consolidated Grant Applications will be electronically

submitted to the Connecticut State Department of Education (CSDE) for approval. While we continue to
receive guidance throughout the application process, it is not uncommon for CSDE to ask school districts
to make small revisions. At this time, we do not expect any significant changes to our planned proposals.

The 2019-2020 school year allocations are as follows:
a Titlel: $162,368
O Titlell: $ 66,726
Q Titlelll: $ 6,230
Q TitleIV:$ 13,019

The 2018-2019 school year allocations are as follows:
Title I: $191, 831
Title Il: $ 78,234
Title 111: $ 3,126
Title IV: $ 24,380

Uood

The 2017-2018 school year allocations were as follows:
Title I: $359, 875
Title 1l: $ 86,707
Title l11: $ 1,515
Title IV: $ 10,000

I I IR

As you can see from the data above, the Darien Public Schools continues to see reductions in funds,
specifically with Title 1. Determination for the eligibility of schools is identified by the federal
government. Schools determined to be eligible for Targeted Assistance are based on Darien’s annual
census poverty estimates. Additionally, funds can be decreased based on allocations made to the State of
CT.

This school year’s Eligible “Targeted Assistance Schools” for Title I are:
O Darien High School

Middlesex Middle School

Royle Elementary School

Tokeneke Elementary School

Uodo

Susie Da Silva, Ed.D. — Assistant Superintendent for Curriculum and Instruction, K-12
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Darien Public Schools - Administrative Offices

35 Leroy Avenue — P.O. Box 1167 — Darien, Connecticut 06820-1167
Tel: 203-656-7414 Email: sdasilva@darienps.org

Hindley, Holmes, and Ox Ridge are not eligible to receive funding in the 2019-2020 school year as they
do not meet the annual census poverty estimates.

While we have some flexibility in how we allocate funding, each grant does have a specific priority or
objective of which it supports. For example, the Title | Grant requires eligible districts to support targeted
at-risk students with supplemental services, which includes English Learners.

Title I funding may support the following areas:

The staffing of one support interventionist

An increase in support for EL’s/Professional Learning for general education and reading teachers
Allocations for students who are determined to be homeless

Training in the area of early literacy and math intervention for staff

Providing staff development and training in Social/Emotional Learning (Responsive Classroom)
Purchasing of Scientifically Research-Based Programs for Mathematics and English Language Arts
Support the implementation of a universal screener and/or a data warehouse; and,

Staff development in differentiation and small group/strategy groups.

Uoououoododd

Funding of the Title Il Grant is required to support Principal and Teacher Training. Darien Public
Schools continues to propose funding be used for:

1 Professional development in collaboration with Columbia University Teachers
College Reading and Writing Project, to include Social Studies;

Title 111 focuses on the support of English Language Learners- therefore, it is intended to be used for
resources and/or professional learning for staff.

Title 1V is a newer grant for which Darien is eligible. The focus of this grant is on health and wellness.
This year, the allocation has increased and will be written with the same focus-health and wellness, as we

continue to write unit and lesson plans and support professional learning.

I look forward to answering any questions regarding the application made to the Connecticut State
Department of Education on behalf of the Darien Public Schools.

Respectfully,

Susie Da Silva

Susie Da Silva, Ed.D. — Assistant Superintendent for Curriculum and Instruction, K-12
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DATE:

TO:
FROM:
SUBJECT:

As you are aware, Milone and MacBroom is preparing the enrollment demography

DARIEN PUBLIC SCHOOLS

|Finance Department

Memorandum

October 16, 2019
Dr. Alan Addley, Superintendent of Schools

Richard Rudl, Director of Finance & Operations

October 15t Enroliment

report, which will update the enroliment projections. They are available to present their
report and projections to the Board of Education at its November meeting and we
expect their report November 1%t. Included for your review are the following:

e October 15! Elementary Enroliment by School and Grade Level
e Projected Enroliment used for FY 20.
¢ Difference from Projection for FY 20.
e Elementary Class Sections
e Section Changes from Previous Year
e ELP Enrollment

¢ Secondary Enroliment by Grade

October 15t Elementary Enrollment:

Kindergarten | 1st 2nd 3rd 4th 5th Total
Grade |Grade |Grade |Grade |Grade
Hindley 66 80 67 85 73 87 458
Holmes 78 63 80 88 61 78 448
Ox Ridge 77 63 69 72 66 53 400
Royle 61 53 62 56 77 54 363
Tokeneke 63 65 68 75 73 78 422
345 324 346 376 350 350 2091

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




Projected Enrollment:

Kindergarten 1st 2nd 3rd 4th 5th Total
Grade |Grade |Grade |Grade |Grade
Hindley 87 79 64 81 72 84 467
Holmes 82 65 80 86 62 78 453
Ox Ridge 74 57 61 72 69 53 386
Royle 70 53 63 55 73 58 372
Tokeneke 76 64 70 72 74 77 433
389 318 338 366 350 350 2,111
Difference to Projection:
Kind/(gda}x 1st 2nd _ |3rd  |4th  |5th | Total
Grade |Grade |Grade |Grade | Grade
Hindley -21 1 3 4 1 3 9
Holmes -4 -2 0 2 -1 0 -5
Ox Ridge 3 6 8 0 -3 0 14
Royle l -9 0 -1 1 4 -4 -9
Tokeneke \ -13 1 -2 3 -1 1 -11
-44 / 6 8 10 0 0 -20

o

Kindergarten enrolliment continues to be the most difficult projection.

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




Elementary Class Sections:

Kindergarten 1st 2nd 3rd 4th 5th Total
Grade | Grade Grade |Grade |Grade

Hindley 3 4 3 4 4 4 22
Holmes 4 3 4 4 3 4 22
Ox Ridge 4 4 3 4 3 3 21
Royle 3 3 3 3 4 3 19
Tokeneke 3 3 3 4 4 4 21
17 17 16 19 18 18 105

Section Changes from Previous Year:

Kindergarten 1st 2nd 3rd 4th 5th Total
Grade | Grade Grade |Grade |Grade

Hindley -1 0 -1 0 0 0 -2
Holmes +1 -1 0 +1 -1 0 0
Ox Ridge +1 +1 -1 0 0 -1 0
Royle 0 0 0 -1 +1 0 0
Tokeneke -1 -1 -1 0 0 0 -3
0 -1 -3 0 0 -1 -5

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




October 1%t Enrollment (ELP):

ELP ELP Variance
Current Projected

Ox Ridge 12 23 -11

Royle 34 44 -10

Tokeneke 20 23 -3

Total 66 90 =24
October 15t Enrollment (Secondary):

Grade 6 Grade 7 Grade 8 Total
Middlesex 397 394 367 1,158
Grade 9 Grade 10 Grade 11 Grade 12 Total

DHS 353 372 322 360 1,407

Middle School

October 1%t Projected Enroliment 1,144 (difference of +14)

High School

October 1% Projected Enroliment of 1,407 (difference of 0)

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




DARIEN PUBLIC SCHOOLS

g Finance Department

Memorandum
DATE: October 11, 2019
TO: Dr. Alan Addley, Superintendent of Schools
FROM: Richard Rudl, Director of Finance & Operations
SUBJECT: FY 2020 Financial Report Through September 2019

Enclosed please find the attached:

1. Financial report for fiscal year 2020 through September 2019.

2. List of accounting adjustments for September 2019 within Broad Categories
3. List of Transfers for the Board of Education’s consideration and approval.
4. PowerPoint Presentation of the financial report.

Highlights of the first financial report through September 2019:

The financial report currently shows a year-end forecast of $362,796. The General
Education RC's forecast a current surplus of $564,467 with the Special Education RC's
forecasting a negative $(201,672).

The highlights of that surplus include:

RC 1 (Parien High School):
¢ Salary savings due to an FMLA leave of absence of $11,547. Depending on the
return of the employee this amount could increase. It is likely these funds will be
recommended for an accounting adjustment to Long-Term Substitutes.

RC 3 (Middlesex Middle School):

» Salary savings due to FMLA leave of absences of $41,885. It is likely these funds

will be recommended for an accounting adjustment to Long-Term Substitutes.

RC15 (Technology):
¢ The district has a copier lease. Given this is a lease agreement the items
(copiers) are not owned by the district and these copiers are considered personal
property and are assessed a property tax through the Assessor’s Office in
Darien. The company CIT who owns the copiers has paid the personal property
tax to the Town of Darien, however the agreement entered into in 2016 calls for

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




the district to reimburse any property taxes assessed. These taxes represent
2017 and 2018 property taxes. This is typical for districts who have copier leases.
The amount of the personal property tax is $17,094 ($8,707 for 2017 and $8,387
for 2018).

RC 18 (Personnel):

Staff Turnover has an available forecast of $81,236.
Certified Column changes has an available forecast of $57,250.
Budget Control remains untouched at $263,360

RC 24 (Special Education):

The forecast for teacher salary savings is $116,000.

ESY and PPT's is forecasted to be $(51,325). There is still 3 days of ESY in
June 2020 that will be expensed this fiscal year. This account has been a
negative variance for each of the last three fiscal years.

There is a need for five additional Paraprofessional support at 3 of our
Elementary Schools due to student IEP’s. This is in part due to students entering
the district with 1:1 para's in their existing IEP’s. We plan on making a
recommended transfer or adjustment in the October report. The estimated
overage excluding health insurance for this cost is $195,257.

Tuition Public Schools is forecasted to be over budget by $143,344. There have
been two placements beyond budget to date, which drive this forecast. We
anticipate bringing a transfer forward in the October Financial report for BOE
approval.

RC 25 (Fixed):

The forecast for fuel oil to is a negative $81,352. This will continue to be refined
as the year progresses and we enter heating season. We do have a fixed price of
$2.358 per gallon. The projected overage is due to consumption, which did trend
higher in the previous fiscal year.

Water is currently a small negative forecast of $6,105.

Electricity is currently a positive forecast of $127,059.

Sewer costs are forecast to exceed the budget by $11,722. The sewer rate has
increased from $5.65 to $6.10.

As discussed at the previous finance committee meeting we have positive
forecast in Property Insurance, Workers Compensation Insurance, General
Liability Insurance, and Student Accident Insurance totaling $87,082. We are
recommending a transfer for BOE approval to cover sewer costs and personal
property taxes for the copiers with the positive forecast in worker's
compensation.

Medicaid reimbursement revenue has been received in the amount of $1,321.

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




RC 26 (ELP);

e There are funds available for two unfilled paraprofessionals in the ELP program
totaling $72,254. It is anticipated these funds will be used to offset the negative
forecast in Special Education (RC24) Paraprofessional account.

RC Fiscal Year Fiscal Year 2020 Forecasted Balance
Adjusted Budget Forecast
RC 1 Darien High School $13,447,465 513,435,918 $11,547
RC 2 Fitch Academy $490,123 $490,123 50
RC 3 Middlesex 510,569,008 $10,527,123 541,885
RC 5 Hindley 53,649,698 53,649,698 S0
RC 7 Holmes $3,470,497 $3,470,497 50
RC 8 Ox Ridge $3,604,365 $3,604,365 S0
RC 9 Royle $3,172,050 $3,172,050 30
RC 10 Tokeneke $3,404,434 53,404,434 S0
RC 11 Athletics 51,825,775 51,825,775 50
RC 12 Maintenance $3,260,393 53,260,393 50
RC 13 Music $276,778 $§276,778 S0
RC 14 Art $113,002 $113,002 $0
RC 15 Technology $2,822,378 52,839,472 ${17,094)
RC 16 Administration $882,178 $882,178 50
RC 17 Health $850,509 $850,509 S0
RC 18 Personnel $1,413,492 $1,001,646 $411,846
RC 19 Curriculum 52,343,406 $2,343,406 S0
RC 20 Finance 5592,950 $582,950 50
RC 21 Library/Media 5184,589 $184,589 S0
RC 22 Technology Education $49,977 $49,977 S0
RC 23 Summer School ${60,471) $(60,471) SO
RC 24 Special Education™ $23,109,671 $23,383,597 $(273,926)
RC 25 Fixed Expenditures 519,388,161 519,271,878 $116,283
RC 26 ELP $1,257,981 $1,185,727 $72,254
Total $100,118,409 $99,755,614 $362,796

*Forecasted negalive variance does not factor in any potential additional excess cost reimbursement

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




Transfers for Board of Education Consideration:

There are two transfers for BOE consideration and approval. Those transfers are as

follows:
Transfer 1:
Broad Description RC To From Reason
Category
Purchased Duplicators/Copiers | 15 | $17,094 Personal Property Taxes
Services on Copiers for 2017 and
2018
Employee Workers 25 $17,094 | Personal Property Taxes
Benefits Compensation on Copiers for 2017 and
2018
Transfer 2:
Broad Description RC To From Reason
Category
Utilities Sewer Service 25 | $11,722 Sewer Costs
Employee Workers 25 $11,722 | Sewer Costs
Benefits Compensation
RR/kcb

Darien Public Schools/BOE, 35 Leroy Avenue, P.O. Box 1167, Darien, CT 06820




parien Public 5chools
FY 20
September Accounting Adjustments/Reconciliations
Requires Superintendent Approval per policy 3050

Broad Category Description RE ORG QBJECT 0 EROM Description
Salaries Curriculum Supervision 1 00110108 021220 s 1,306.71 Rectassification of Teachers
Salaries Classroom Teachers 1 00110130 021301 5 1,306.71 Redassification of Teachers
Salaries Staff Turnover 1 01812009 011024 s 2,185.00 Turnover in Assistant Principal Position
Salarles Assistant Principals 1 00110108 021102 5 2,185.00 Turnover in Assistant Principal Position
Salarles Classroom Teachers 1 00110132 021301 H 4,302.88 Reclassification of Teachers
Salaries Classroom Teachers 1 00110138 021301 H] 4,302.88 Reclassification of Teachers
Salaries Principal/Director Secretary 1 00110108 021501 s 272.63 Open House hours
Salaries Classroom Teachers 1 00110130 021301 3 272.63 Open House hours
Salaries Classroom Teachers 2 00210110 021301 5 2044592 Reclassification of Teacher to Fitch
Salaries Classroom Teachers 1 00110118 021301 $  20,445.92 Reclassification of Teacher to Fitch
Salaries Custodians 7 00710706 061001 L} 5,623.20 Redlassification of Custodians
Salaries Custodians 12 01212009 061003 S 5,623.20 Reclassification of Custodians
Salaries Classroom Teachers 10 01011003 021301 $  17,234.20 Retlassification of Grade Level Teachers
Salaries Classroom Teachers 10 01011002 021301 §  17,234.20 Reclassification of Grade Level Teachers
Salarles Staff Turnover 18 01812009 011024 §  84,243.58 1 Less section in 2nd Grade
Salaries Classroom Teachers 10 01011002 021301 $  B4,24358 1lesssection bn 2nd Grade
Salaries Athletic Training 11 01112009 041006 [ 900.00 Fitness Center Training
Salaries Weight Room 11 01112009 101001 8 900.00 Fitness Center Training
Salaries Curriculum Supervision 21 02112009 021220 s 1,244.20 Elementary Library Oeveloment
Salarles Classroom Teachers 10 01011002 021301 s 1,244.20 Elementary Library Develoment
Salaries Nurse Substiutes 24 02412003 041004 $ 5,000.00 Reclassify Nurse Substitutes into Substitute Account
Salaries Classroom Teachars 24 02412009 021303 $ 5,000.00 Reclassify Nurse Substitutes into Substitute Account
Total $ 137,75832 § 137,758.32
Grounds and Mantena Refuse Collection 12 01223009 062001 s 30.00 AJC Disposal Fee from DPW
Grounds and Mantena Miscellanegus Repairs 12 01223009 072019 s 30.00 A/C Disposal Fee from DPW
Total $ 3000 $ 30.00
Replacement of Planner Machine, which has become
Equipment New Technology Equipment 22 02240109 073008 S 7,500.00 unrepairable
Replacement of Planner Machine, which has become
Equipment Replaecment Tech Ed Equipment 22 02240105 123008 5 7.500.00 unrepairable
Total $ 7,500.00 5 7,500.00
Other School District Memberships 13 01320109 013016 & BS5.00 American School Band Membership
DOther Professional Development 13 01320108 025003 5 85.00 American School Band Membership
Total H 85.00 $ 85.00



Broad Category
Purchased Services

Employee Benafits
Utilities
Employee Benefits

Description
Duplicators and Coplers
Workers Compensation
Sewer Service
Workers Compensation

Darien Public Schools

FY 20

September Transfers for BOE Approval

ORG
01522009
02532009
02532009
02532009

OBJECT
072035
082002
064004
082002

10 FROM Description
$ 17,094.00 Back property taxes on coper lease
4 17,094.00 Back property taxes on coper lease
$11,722.00 Sewer Costs
$ 11,722.00 Sewer Costs

Total

$ 28,816.00 $ 28,816.00
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To: Members of the Board of Education

From: Dr. Alan Addley, Superintendent of Schools
Subject: Community Values
Date: October 18, 2019

As you know, Darien First Selectman, Jayme Stevenson, has requested the Board of Education’s
thoughts and contributions to the development of a Community Values Statement that describes
a community’s values and aspirations with an image of what we want the Darien community to
become over the next 10-20 years. Such a statement should typically address all aspects that
make up a community such as the social, cultural, educational and economic fabric.

The First Selectman’s request coincides with the Superintendent’s Entry Plan to engage the
Board of Education in a strategic planning process. The Board of Education’s strategic planning
process will result in a district Strategic Plan which most likely will include a Vision, Mission,
Values and Goals. These guiding documents would be beneficial and helpful to the Board of
Education in making the most meaningful contribution to the development of Community
Values. In absence of these documents and until the Board of Education develops them, | have
recommended the Board of Education contribute language that speaks to the school district’s
rich tradition of valuing educational excellence and exceptional educational programming.

At its most recent meetings the Board also considered utilizing or incorporating components of
the district’s Educational Philosophy as its contribution to the development of Community
Values:

Schools Exist for Children.

The mission of the Darien Public Schools is to work cooperatively with families and the community
to provide for its students a safe, supportive, respectful, and intellectually challenging learning
environment that promotes personal excellence through active, collaborative, and creative
thinking and that stimulates individual development of the skills and integrity necessary to become
productive members of society.



PERSONNEL ACTION REPORT

October 22, 2019

Effective Date

Item Name Action Replacing/Location/Position — To Tenure Area Certification Class/Step
Appointments
Special Education K- 12
1 Kath Natal A int t R Davis/Hindley/SESS Facilitat TBD TBD Teach
athryn Natale ppointmen avis/Hindley/ acilitator eacher MA + 30 Step 17
JH Tok ke/ Special
2 Kathleen Morsey Change of Position ynes/Tokeneke/ Specia 10/8/2019 | 6/30/2020

Education Paraprofessional
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