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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, October 24, 2017 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Present X X X X X X X X X 

Absent          

 
ADMINISTRATION PRESENT:  
Dr. Brenner, Dr. Da Silva, Ms. Klein, Mr. Feeney and Ms. Cion 
 
AUDIENCE:  Approximately 16  
 
1.  Call to Order  Mr. Harman, Chair, at 7:30pm 

(0:00) 
 
2.  Chairperson’s Report Mr. Harman, Chair, at 7:30pm  

(0:0) 
 
 
3.  Public Comment        Mr. Harman, Chair, at 7:31pm 
 (0:01) 
 
4.  Superintendent's Report Dr. Brenner at 7:33pm (0:03) 
 
 
5.  Approval of Minutes (attachments) Board of Education at 7:37pm 

(0:07) 
 
 
MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING OF THE BOARD OF EDUCATION HELD ON 

TUESDAY, OCTOBER 10, 2017:  
1st Burke 
2ND Ochman 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Yes X X X X  X X X X 

No          

Abstain     X     

RESULT -MOTION PASSED (8-0-1) 
 
6.  Board Committee Reports Mr. Harman at 7:37pm (0:07) 
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PRESENTATIONS AND DISCUSSIONS 
 
7.  Presentations: 
 

a.  Report on Testing - SAT  Dr. Susie Da Silva/  
ACT, AP (attachment)     Mr. Paul Ribeiro at 7:43pm (0:13) 
              

 b. Presentation of Student Distribution   Dr. Brenner/Ms. Ellen Dunn/ 
 (Class Size) Reports for the     Ms. Shelley Somers  

High School and Middlesex    at 7:56pm (0:26) 
(attachments) 

     
 c.  Presentation, Discussion and     Dr. Brenner/Ms. Dunn  
 Possible Acceptance of Contemplated Gift  at 8:16pm (0:46)   
 from YMCA/YWCA; Community Fund; 
 DHS Parent Association; and Silver Hill  
 Hospital (attachment) 
  
 
MOTION TO APPROVE THE PROPOSED CONTEMPLATED GIFT FROM YMCA/YWCA; COMMUNITY 

FUND; DHS PARENT ASSOCIATION; AND SILVER HILL HOSPITAL: 
1st Ritchie 
2ND Ochman 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 d. Curricula Update: Math K-8    Dr. Da Silva at 8:20pm (0:50) 
  

e. Presentation of October 1st Mr. Michael Feeney at 8:49pm 
District Enrollment Report and (1:19) 

 Projections (attachment) 
 

f. Discussion of 2018-19     Dr. Da Silva at 9:14pm (1:44) 
 Consolidated Grant (includes Title I)  

(attachment) 
  
 g. Further Review and Possible    Dr. Brenner at 9:21pm (1:51) 
 Action on Proposed 2018-19 
 Budget Meeting Calendar (attachments) 
 
 
 h. Further Review and Possible     Dr. Brenner at 9:30pm (2:00) 
 Action on Regular Board of Education 
 Meetings for the 2018 Calendar 
 Year (attachment) 
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MOTION TO APPROVE THE REGULAR BOARD OF EDUCATION MEETINGS FOR THE 2018 CALENDAR 

YEAR: 
1st McCammon 
2ND Burke 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 i. Darien High School Cafeteria    Ms. Jill McCammon 
 Building Committee Update    at 9:32pm (2:02) 

ACTION ITEMS 
 

8.  Action Items:  
 
 a.  Personnel Items      Ms. Cion at 9:33pm (2:03) 
  i.   Appointments 
   (attachment) 
   
 
MOTION TO APPROVE PERSONNEL ITEMS AS OUTLINED IN THE MEMO DATED OCTOBER 24, 2017: 
1st Hagerty-Ross 
2nd Ritchie 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
  
 9.  Public Comment      Mr. Harman at 9:34pm (2:04)    
 
10.  Adjournment       Mr. Harman at 9:35pm (2:05)    
MOTION TO ADJOURN: 
1st Ochman 
2nd McCammon 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Ritchie Stein 

Yes X X X X X X X X X 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
 
Meeting adjourned at 9:35pm (2:05)    
 
Respectfully Submitted, 
 
Kathrine Stein, 
Secretary 



 

DARIEN PUBLIC SCHOOLS    November 16, 2017 
 
                                        Contemplated Gift Form 
 
 
Gift intended for:                                       Person(s) or Group Offering Gift(s) 
     (Check appropriate responses) 
                                                                   
_____Hindley                                            __Blue Wave Booster Club___ 
_____Holmes                                            ___________________________ 
_____Ox Ridge 
       Contact person-This may be a  
                                                gift giver or a building administrator 
_____Royle          Name:      Brian Stobbie    
            Address: 1 Saltbox Lane 
_____Tokeneke                          Darien  
               __________________ 
_____Middlesex Middle School 
            Tele.     203-918-6075  
__X__Darien High School            __________________ 
            Fax.      __________________  
_____District           e-mail   __________________ 
 
Description of proposed gift(s), including the form in which it (they) will be given 
(e.g.  money, materials, services, etc.) and for what purpose(s).  The description 
has to be sufficiently specific to allow administration to determine whether items 
2, 3, or 4 of the guidelines specified in “Administration Regulation JG-Public Gifts 
to the Schools” apply. 
 

1. Boys Ice Hockey:  30 equipment bags:  $3,270 
2. Girls Ice Hockey:  30 reversible practice Jerseys:  $1,198.50   
3. Boys Swimming:  Pull buoys and swim belts: $243.44 
4. Boys Baseball:  10’ x 10’ field screen for protection:  $399 
5. Girls Golf:  7 GPS range finders for distance to hole etc: $970 
6. Girls Softball: 4’ x 12 ‘ backstop padding:  $539 
7. Boys/Girls Track:  field training course:  $195 
8. Tennis: Table, benches and shade canopy: $1,650 

 
Please answer the following questions. 
 
Is the value of the gift(s) $ 500.00 or more?      ___x__Yes     _____No 
     Note: If the proposed gift involves donated materials or 
               services, please place an estimated dollar value 
               on them.  $8,464.94 
 



If your answer to the previous question is Yes, please check one of the following 
categories of value for the proposed gift(s):  
 
     _____500-1,000                 ___x_5,000-10,000 
 
     _____1,000-2,000              _____10,000-15,000 
 
     _____2,000-3,000              _____15,000-20,000 
 
     _____3,000-4,000              _____20,000+ 
 
     _____4,000-5,000 
 
 
                                              Do not write below this line 

 
Status:   Date received by Superintendent________________ 
               
               Notes on actions by Superintendent of Schools- 
 
 
 
 
 
 
               Actions, if any, by the Board of Education- 
 
 
 
 
 
               Final disposition of the gift offer-   
 
 
   



PROPOSED REVISION 

Darien Public Schools 

Darien, Connecticut 

 

POLICY 

 

 

Series 5100 

Attendance 

                      Policy 5150 

 

ADMISSION OF RESIDENT NON-RESIDENT AND EXCHANGE STUDENTS 

 

The Darien Public Schools provide a free public school education to all resident students 

in accordance with state law.  The Assistant Superintendent(s) of School(s) have the final 

authority (on behalf of the Superintendent) to resolve all matters of residency pursuant to 

Board of Education Policy.  The following exceptions may apply to the attendance of 

non-resident students within the Darien Public Schools: 

 

A.  Former Residents: In cases where a parent or legal guardian of a student in 

Grade 12 has changed residences from Darien to 

another town, the Superintendent may, at her/his 

discretion, authorize the student to complete her/his 

secondary education in the Darien Schools. 

 

B.  Foreign and/or exchange students:   

 

 1. Foreign and/or non-resident students studying under the auspices 

 of approved international or philanthropic agencies in Darien 

 may, at the discretion of the Superintendent, be admitted if they 

 are temporarily domiciled within the Town of Darien during the 

 full period of their admission and comply fully with all state and 

 federal statutory requirements. 

 

 2. Under the provisions of the Illegal Immigration Reform and 

 Immigrant Responsibility Act of 1996 (section 625), visiting 

 (non-immigrant) elementary students are prohibited from 

 attending the public schools.  A visiting (non-immigrant) 

 secondary level student is prohibited from attending the public 

 schools unless: 

 

  a. his/her student visa status does not exceed one year; and 

  b. the student shows proof of having reimbursed the school  

  district for its full, per pupil cost. 

 

 



 

C.  Out of District Special Education Students: 

 

 1. Local School Districts may make application for one of their students to 

attend a Darien Special Education Program providing that: 

a.   the student fits the criteria for the program  as judged by a  

review of the student’s application and a visitation by the student 

to that program.  The final decision to accept the student is at the 

discretion of the Assistant Superintendent for Special Education in 

consultation with the program staff.   

b.  there is space in the program such that it does not limit the 

placement of a Darien student at a future date.  

 

 

APPROVED:  May 13, 1997 

REVISED:      June 9, 2009 

REVISED: 





































1.

Darien Addendum 2017

  

I am

Female Male Other

     

I am in grade

7 8 9 10 11 12

Have you EVER had alcoholic beverages to drink, more than just a sip?

NEVER in my life.

Yes, but NOT in the past 30 days

1 to 4 Times in the past 30 days

5 or more times in past 30 days

1



2.

Darien Addendum 2017

 Never Sometimes Often

Your parents WITH
their permission?

Home WITHOUT your
parents permission?

Your friends?

Your brother(s) or
sister(s)?

Other people who buy
it for you?

At a party WITH adult
permission?

At a party WITHOUT
adult permission?

At a restaurant?

At a store (you buy it)?

How often do you get alcoholic beverages from:

 Never Sometimes Often

Your own home

Homes of other people

On the street or in the
woods, parks or fields

At school activities like
dances or sporting
events

In the past 30 days. did you drink alcoholic beverages at any of these places:

 
NEVER
in my life

Yes, but NOT in
the past 30 days

1-4 times in past
30 days

5 or more times
in past 30 days

Had 4 or more alcoholic drinks on one occasion

Have you EVER:

2



Whenever I drink, I usually have this many drinks:

Only 1 drink

2 or 3 drinks

4 or more drinks

How many times do you usually drink each month?

Usually NONE

1 time

2-3 times

4 or more times

3



3.

Darien Addendum 2017

 
NEVER
in my life

Yes, but NOT in
the past 30 days

1-4 times in past
30 days

5 or more times
in past 30 days

Used tobacco (smoke, chew, dip)

Used E-cigarettes, vape or juul

Used marijuana (smoked, vaped, eaten)

Used any Rx drug not prescribed to you

Have you EVER:

 Never 12 or younger 13 or 14 15 or older

Cigarettes

E-Cigarettes (vape or juul)

Alcohol

Marijuana

Any Prescription Drug without my own
prescription

Cocaine, Heroin, Meth, or other drugs

I first tried [at age] ...

4



4.

Darien Addendum 2017

 

Have you EVER used other illegal drugs such as cocaine, meth, heroin, acid/LSD, mushrooms, ecstasy, or
K2/Spice?

Yes No

5



5.

Darien Addendum 2017

Please check all drugs you have tried in your lifetime.

Cocaine (crack)

Meth

Heroin

Acid/LSD

Allovites {"Vites")

Mushrooms

Ecstasy (MD or MDA)

K2 or "Spice"

"Bath Salts" (Ivory Wave, etc.)

Other (please specify)

6



6.

Darien Addendum 2017

 

Have you ever in your lifetime taken any prescription drug not prescribed for you, for recreational or performance
purposes?

Yes No

7



7.

Darien Addendum 2017

Please check all prescription drugs you have ever tried.

Oxycontin (Oxy)

Codeine, Percodan, Dilaudid, or other pain med

Sleeping pills or Quaaludes

Valium, Librium, or other tranquilizers

A stimulant (like Ritalin, Adderall, or Dexedrine) to help you study or take a test

A stimulant for the way it makes you feel

Steroids

Other (please specify)

8
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Darien Addendum 2017

 
Most 

Important
Second 

Most Important
Third

Most Important

Friends / Peer
pressure

Boredom

Curiosity

Advertisements /
Media

Family tradition

To have fun

Alcohol is readily
available

Angry / Upset with
someone

Stress / To feel better

What 3 factors MOST influence people your age to drink alcohol?

 
Very

Important
Somewhat
Important

Not
Important

High price

Checking ID's in stores
and bars

Friends who don't
drink

Parental strictness
about drinking

Driver's license
suspension for
drinking

Alcohol education in
school

Breathalyzer tests

How important are the following in preventing teens from drinking alcohol?

9
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Darien Addendum 2017

 

Have you ever participated in a fantasy sports league or gambling on a sporting event (e.g., Super Bowl, March
Madness)?

Yes No

  

If Yes, about how many times have you bet in the last year?

1-2 Times 3-10 Times 10 Times or More

 
Not

Wrong
Somewhat

Wrong Wrong
Very

Wrong

Smoke cigarettes 

Use E-cigarettes, vape, use juuls

Drink alcohol (1-2 drinks per DAY)

Drink alcohol (1-2 times per MONTH)

Have 4 or more drinks on one occasion

Use marijuana 

Use Rx drugs for recreational purposes

How wrong would your PARENTS feel for you to:

 
Not

Wrong
Somewhat

Wrong Wrong
Very

Wrong

Smoke cigarettes 

Use E-cigarettes, vape, use juuls

Drink alcohol (1-2 drinks per DAY)

Drink alcohol (1-2 times per MONTH)

Have 4 or more drinks on one occasion

Use marijuana 

Use Rx drugs for recreational purposes

How wrong would your FRIENDS feel for you to:

11



10.

Darien Addendum 2017

 
Does Not

Apply
Very

Unlikely Unlikely Likely
Very

Likely

Decrease how much alcohol you drink if you wanted to?

Refuse to try a new drug that your friends wanted you to
try?

Find a program for substance abuse counseling if you
thought you needed to?

Drive a car while drunk?

Get into a car with someone driving who is drunk or under
the influence of drugs?

How likely are you to...?

 Yes No

I can tell if someone is sober enough to drive, even if I had a few drinks myself.

A party with alcohol is more fun.

All my friends drink alcohol

True or False?

 Very Easy Sort of Easy Sort of Hard Very Hard

Cigarettes?

E-Cigarettes?

Alcoholic beverages?

Marijuana?

A gun?

A drug like cocaine,
heroin, LSD, or
amphetaminc?

A drug without your
own prescription, like
Ritalin, Xanax or
OsyContin?

If you wanted to, how easy would it be to get:

12
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Darien Addendum 2017

 
No

Risk
Slight
Risk

Moderate
Risk

Great
Risk

Smoke a half pack or more of cigarettes per
day?

Use E-cigarettes (vapes, uses juuls)

Have 1-2 drinks of alcohol nearly every day?

Have 5 or more drinks of alcohol 1-2 times a
week?

Use marijuana regularly (more than once a
week)?

Use prescription drugs not prescribed to them?

How much do people your age risk harming themselves, physically or in other ways, if they:

 Agree Disagree Undecided

It's OK to drink sometimes, even if you are underage.

It's not a big deal to smoke marijuana.

Agree or Disagree?
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A P P R O V E D 

Darien Public Schools 

 District Goals 2017-2018 

Curriculum & Instruction Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Study and Coordinate a Health & Wellness Plan 
for students in grades PK-12 to enable students to 
become healthy and productive citizens and 
practice healthy behaviors. 

Action Plan Social Emotional Learning October  Winter 
Spring 

 

Further research innovative library media spaces: 
create a vision and plan for the digital 
environment and the role of the library media 
specialists in a 1:1 environment. 

● Create a scope and sequence with Information 
Technology Skills, PK-12 

● Study innovative spaces across settings 
● Identify the purpose/use of the physical space across 

settings 
● Make recommendations for implementation for the 

2018-2019/2019-2020 school year 

September Winter 
Spring 

 

Review the study/exploration of math programs, 
K-8 (2017-2018).  Make recommendations for 
implementation. 

● Collect feedback from PILOT study, K-8 
● Recommend primary program and identify a plan 

for roll-out, professional development and 
implementation plan, K-8 

October  
January 

Winter  

Implement a collaborative structure for 
curriculum leaders/special education 
chairpersons, K-12 that includes calibration of 
teaching and learning across all content areas. 

● Create and implement administrative calibration 
exercises  

● Establish protocols to ensure collaborative 
curriculum alignment 

● Offer Parent and BOE workshops throughout the 
school year as an opportunity to collect feedback 

● Create structures by department to ensure 
consistency  

N/A Fall, Winter and Spring  

Assess the implementation of the Fitch Academy 
and make recommendations for the 2018-2019 
school year. 

● Measure the effectiveness of Fitch in relation to 
student progress and allocated resources  

● Collect feedback from various stakeholders 
(teachers, parents, staff and the Darien Public 
Library) 

● Identify strengths and needs of Fitch and make 
recommendations for the 2018-2019 school year 

N/A Fall, Winter and   
Spring 

 

 

 

https://docs.google.com/a/darienps.org/document/d/156vTxeInIsdtz-Mx73WIZMGiWF61mP2tV-y621CZfs8/edit?usp=sharing


Business Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Digitize business practices ● Create an online portal for employees 

● Electronic storage/retrieval of all financial documents 

within Munis 

 
 

N/A Fall, Winter and Spring  

Review procedures of accounts receivable and 
explore online options 

● Review  process/procedures/controls 

● Explore ways to maximize online payments for all fee 

based activities 

 
 

N/A Fall, Winter and Spring  

Enhance transportation services to our constituent 
groups 

● Roll out app for phone that provides estimated 
pickup/drop off data for all eligible students utilizing 
public transportation 

 

N/A Fall, Winter and Spring  

 

 

Special Education Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Align IEP goal writing and data tracking with 
Common Core (K-12), CT Early Learning and 
Development Standards (ELDS; Pre-K), and best 
practices in instructional methodology. 

● Curriculum review and alignment of the Early 
Learning Program (ELP) curriculum to the updated 
CT Early Learning and Development Standards 
(ELDS). 

● Provide professional development in aligning IEP 
goals and objectives to Common Core (K-12) and 
ELDS (Pre-K) standards. 

● Refine and implement progress monitoring systems 
and structures K-12 (e.g., data entry and tracking 
system, matrix of recommended tools, etc.) 

N/A Fall, Winter and Spring  

Targeted development of special education 
programs to address student needs. 

● Provide targeted professional development on 
inclusive teaching and related service practices for 
high functioning students with autism and 
language/communication disorders Pre-K-12 (e.g., 
ASD Nest model, Social Development Intervention, 
etc.). 

● Provide professional development in Functional 
Behavior Assessment (FBA) and Behavior 

N/A Fall, Winter and Spring  



Intervention Plan (BIP) for psychologists and social 
workers.  

● Provide targeted year 2 professional development in 
autism and behavior-specific interventions for 
specialized programs Pre-K-5 (DLCs, etc.). 

● Provide targeted year 1 (MMS, initial) and year 2 
(DHS, implementation) professional development in 
co-teaching. 

● Develop a proposed 18-21 transition program. 
● Collaborate with DHS administration for the 

implementation of Fitch Academy for the 17-18 school 
year. 

Maintain positive and effective community 
partnerships. 

● Continue systematic, ongoing communication 
mechanisms with CDSP and SEPAC. 

● Collaborate with CDSP and SEPAC on building-based 
and District-wide presentations on topics of 
community interest. 

● Provide articulation (i.e., Pre-K-K, 5-6 and 8-9) coffees 
to increase parent knowledge of process and 
programs. 

N/A Fall, Winter and Spring  

Continue development of special education 
department systems and structures. 

● Develop formalized PLC and department meeting 
structures for special education departments at the 
elementary schools in partnership with SESS 
facilitators and building administrators.  

● Develop formalized PLC and department meeting 
structures for special education departments at MMS 
and DHS in partnership with Dept. Chairs of Special 
Education.   

● Conduct monthly SESS facilitator and related service 
professional department meetings. 

● Continue monthly Program Directors’ Advisory 
meetings with building-level administration. 

● Increase the efficiency of PPT practices.  

January Fall 
Spring 

 

 

Human Resources Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Continue review, revision and update of District 
policies. 

● Policy audit with K. Stein and G. Zittoun 
● Prioritization of policy presentations to the Board of 

Education 
● Presentation of revised/new policies to the Board of 

Education 

November 
February 

Fall, Winter and Spring  



Complete negotiations for the nurses, 
paraprofessionals and secretaries. 

● Continued negotiating sessions and/or mediation as 
needed 

N/A As Completed  

Increase recruitment strategies. ● Continue to develop relationships with preparing 
institutions 

● Investigate impact of attending additional job fairs in 
other geographic areas 

● Continue to work with District administrators to 
increase the rigor of the hiring process 

N/A Winter 
Spring 
 
 

 

Review mandatory trainings, create consistent 
presentations and develop a system of 
accountability for staff. 

● Conduct audit of all mandated trainings 
● Develop consistent presentations and/0r on line 

training modules for appropriate staff 
● Develop a system to ensure and document that all 

appropriate staff receive mandated trainings  

N/A Fall  

 

 

Community Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Increase communication with school community 
groups utilizing social media and other forms of 
communication. 
  

● Implement: District newsletter, News of the Week, 
Twitter (where appropriate), School Newsletters, and 
Parent Workshops 

N/A Fall, Winter and Spring  

Provide families with a “Transfinder App” to allow 
opportunities to track the time of arrival for 
students who are transported to school by bus. 

● Pilot bus app with one elementary school to determine 
strengths and weaknesses  

● Adjust, communicate and roll out to district 

N/A Fall, Winter and 
Spring 

 

 

Facilities Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Continue to review/implement security 
enhancements. Make recommendations for future 
projects related to the safety and security of school 
buildings.  

● Implement district-wide security measures  around 
lock down procedures 

● Install barriers under DHS bridge to prevent car 
access 

N/A Fall 
Winter 

 

Collaborate with the DAF regarding the installation 
of new stadium lights and sound system. 

● Monitor usage and convene committee and make 
adjustments where appropriate 

N/A Fall  

Follow up on the work done on the masterplan 
doing so in the context of the State’s financial 

● Collaborate with the Board of Education, Facilities 
Committee and architects to appropriately plan capital 

N/A Fall, Winter and Spring  



difficulties. projects for the coming year 

Continue to monitor the conditions of school 
buildings to ensure safety, as well as efficiencies in 
the context of the building conditions survey. 

● Collaborate with the Board of Education, Facilities 
Committee and architects to appropriately plan capital 
projects for the coming year 

N/A Fall, Winter and Spring  

In consultation with the facilities committee ensure 
that the cafeteria project is completed on time and 
at budget. 

● Engage the facilities committee as approved by the 
Town of Darien.   

● Create an oversight schedule, that includes ongoing 
monitoring until completion of project 

 

N/A Fall, Winter and Spring  

 

 

Technology Action Steps Board of Education 
Discussion Item 

Status: Fall, Winter, 
Spring Update 

2018-2019 

Implement the 1:1 initiative at DHS with IPads. ● Provide staff with district, building-based, blended 
learning Professional Development to support teacher 
learning and planning for 1:1  learning environment 

● Create a centralized digital space for staff to access 
resources to support iPad implementation 

● Develop partnership with Apple and local Apple stores 
to support teaching and learning with iPads 

● Implement a 9-10 Digital Citizenship curriculum for 
students as part of the 1:1 roll-out 

● Create a DHS Core App list and formal reviewing 
process for new apps 

● Create systems & processes for students to receive 
support for iPad repair and maintenance 

● Monitor & assess; identify strengths and challenges in 
collaboration with administration & building-based 
committee  

March Fall, Winter and Spring  

Develop and pilot a new teacher/administrator 
evaluation platform that supports the inclusiveness 
of data in a meaningful form. 

● Identify a small group of administrators and teachers 
to pilot new T-Eval platform under development; meet 
with developers of the platform 

N/A Winter  

Continue to develop the Chromebook initiative in 
grades 4-8. 

● Clarify curriculum goals in relation to the 
chromebooks initiative (related to C & I goal) 

● Implement district, building-based, & blended 
learning Professional Development to further support 
teacher learning and integration of technology in 
instructional practice; creating personalized learning 
environments for students 

N/A Spring  



Adopt new Darien Public Schools Technology Plan 
for 2018-2021 

● Identify steering committee made up of school, board,  
and community stakeholders 

● Review current three-year plan document and 
progress to date; revise as needed 

● Seek board review and adoption; submit to state 
Department of Education 

May Fall 
Winter 

 

Finalize the rollout of copy center with the 
transition to DHS  and MMS. 

● Provide staff with on-site professional development 
● Offer continued support to staff during transition 

N/A Fall 
Winter 

 

 

 

 



District​ ​Goals:​ ​Update​ ​November​ ​2017 

 

 

2017-18​ ​District​ ​Goals,​ ​Update​ ​November​ ​2017 

 

Curriculum​ ​and​ ​Instruction: 

 

Study​ ​and​ ​Coordinate​ ​a​ ​Health​ ​&​ ​Wellness​ ​Plan​ ​for​ ​students​ ​in​ ​grades​ ​PK-12​ ​to​ ​enable​ ​students 

to​ ​become​ ​healthy​ ​and​ ​productive​ ​citizens​ ​and​ ​practice​ ​healthy​ ​behaviors. 

● Action​ ​Plan​ ​SEL 

BOE​ ​Meeting​ ​11/14/17,​ ​​ ​Presentation​ ​on​ ​district​ ​website​ ​​www.darienps.org  

○ SEL​ ​Committee​ ​established 

○ Health​ ​&​ ​Wellness​ ​Committee​ ​established 

○ Needs​ ​assessment​ ​based​ ​on​ ​current​ ​practices,​ ​approaches​ ​and/or 

programs 

○ A​ ​core​ ​group​ ​of​ ​educators​ ​trained​ ​in​ ​the​ ​Responsive​ ​Classroom​ ​approach 

○ Morning​ ​Meeting​ ​scheduled​ ​in​ ​all​ ​classes 

○ Professional​ ​Learning​ ​provided​ ​to​ ​staff​ ​in: 

■ Morning​ ​Meeting 

■ Teacher​ ​Language/Feedback 

■ Responding​ ​to​ ​Misbehavior 

■ Brain​ ​Breaks/Energizing​ ​Classroom 

○ Tier​ ​I​ ​SRBI​ ​Behavior​ ​Model​ ​being​ ​developed 

○ Social​ ​Emotional​ ​Learning​ ​component​ ​included​ ​in​ ​MMS’​ ​FLEX​ ​period 

○ Cross-Walk​ ​between​ ​DPS​ ​curriculum​ ​and​ ​CSDE​ ​standards 

■ In​ ​process​ ​of​ ​identifying​ ​strengths​ ​and​ ​needs​ ​of​ ​current​ ​program 

■ Studying​ ​needs​ ​of​ ​student​ ​population​ ​in​ ​relation​ ​to​ ​standards 

○ Begin​ ​studying​ ​best​ ​practices​ ​and​ ​the​ ​work​ ​of​ ​other​ ​communities​ ​(local 

and​ ​national) 

○ Health​ ​and​ ​Wellness​ ​Courses​ ​have​ ​been​ ​developed​ ​for​ ​all​ ​students/parents 

involved​ ​in​ ​extracurricular​ ​or​ ​athletics 

○ Committee​ ​of​ ​coaches,​ ​educators,​ ​parents,​ ​and​ ​a​ ​variety​ ​of 

community-based​ ​partners​ ​(i.e.:​ ​hospitals,​ ​social​ ​service,​ ​attorneys,​ ​police 

departments)​ ​developed​ ​to​ ​review​ ​commitment​ ​practices​ ​in​ ​Darien 

○ Collaboration​ ​with​ ​Thriving​ ​Youth-Surveys​ ​(students​ ​and​ ​parents) 

○ Discussions​ ​with​ ​other​ ​school​ ​communities​ ​similar​ ​to​ ​Darien​ ​and​ ​sharing 

best​ ​practices,​ ​resources,​ ​approaches 

 

Further​ ​research​ ​innovative​ ​library​ ​media​ ​spaces:​ ​create​ ​a​ ​vision​ ​and​ ​plan​ ​for​ ​the​ ​digital 

environment ​ ​and​ ​the​ ​role​ ​of​ ​the​ ​library​ ​media​ ​specialists​ ​in​ ​a​ ​1:1​ ​environment. 

● BOE​ ​Meeting,​ ​9/26/17​ ​​ ​Presentation​ ​on​ ​district​ ​website​ ​​www.darienps.org  

 

● Create​ ​a​ ​scope​ ​and​ ​sequence​ ​with​ ​Information​ ​Technology​ ​Skills,​ ​PK-12 

○ LMS​ ​PLC​ ​work​ ​for​ ​2017-18 

■ Focus​ ​on​ ​curriculum​ ​development​ ​with​ ​a​ ​scope​ ​and​ ​sequence. 

■ Fall​ ​2017:​ ​LMS​ ​reviewed​ ​new​ ​standards​ ​released​ ​by​ ​American 

Association​ ​of​ ​School​ ​Librarians​ ​(AASL),​ ​ISTE​ ​standards,​ ​and​ ​new 

Social​ ​Studies​ ​and​ ​Science​ ​curricula 

● Study​ ​innovative​ ​spaces​ ​across​ ​settings 

○ Re-imagining​ ​Libraries​ ​District​ ​Committee​ ​established​ ​with​ ​assistance 

from​ ​CDSP,​ ​SEPAC,​ ​and​ ​Principals 

■ Membership​ ​includes:​ ​BOE​ ​member;​ ​Central​ ​Office​ ​and​ ​building 

https://docs.google.com/a/darienps.org/document/d/156vTxeInIsdtz-Mx73WIZMGiWF61mP2tV-y621CZfs8/edit?usp=sharing
http://www.darienps.org/
http://www.darienps.org/
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administrators;​ ​teachers;​ ​parents;​ ​and​ ​students.  

■ Start​ ​date:​ ​November​ ​28,​ ​2017 

● Identify​ ​the​ ​purpose/use​ ​of​ ​the​ ​physical​ ​space​ ​across​ ​settings 

○ Work​ ​​ ​of​ ​the​ ​Reimagining​ ​Libraries​ ​District​ ​Committee.  

■ Visitations​ ​being​ ​planned​ ​to​ ​examine​ ​spaces 

■ ​ ​A​ ​planned​ ​outcome​ ​is​ ​to​ ​inform​ ​future​ ​budget​ ​recommendations 

related​ ​to​ ​renovation​ ​or​ ​improvement​ ​of​ ​library​ ​spaces. 

 

Review​ ​the​ ​study/exploration​ ​of​ ​math​ ​programs,​ ​K-8​ ​(2017-2018).​ ​​ ​Make​ ​recommendations​ ​for 

implementation. 

BOE​ ​Meeting,​ ​10/24/17​ ​​ ​​Presentation​ ​​on​ ​district​ ​website​ ​​www.darienps.org  

 

● Collect​ ​feedback​ ​from​ ​PILOT​ ​study,​ ​K-8 

○ K-5:​ ​1​ ​unit​ ​per​ ​grade​ ​level​ ​from​ ​Investigations​ ​3​ ​and​ ​Math​ ​in​ ​Focus​ ​is​ ​being 

piloted​ ​from​ ​September​ ​to​ ​January.​ ​Unit​ ​is​ ​aligned​ ​to​ ​current​ ​scope​ ​and 

sequence. 

○ Linda​ ​Johnson​ ​is​ ​involved​ ​with​ ​lesson​ ​planning​ ​and​ ​implementation. 

○ Feedback​ ​is​ ​being​ ​shared​ ​with​ ​Linda​ ​Johnson​ ​and​ ​fellow​ ​grade​ ​level​ ​colleagues. 

● Recommend​ ​program​ ​and​ ​identify​ ​a​ ​plan​ ​for​ ​roll-out,​ ​professional​ ​development​ ​and 

implementation​ ​plan,​ ​K-8. 

○ Professional​ ​Development  

■ August-​ ​Instructional​ ​Content​ ​(full​ ​day) 

■ November​ ​and/or​ ​January-​ ​Implementation​ ​Follow-up 

■ February-​ ​Assessment​ ​Techniques 

○ 2​ ​or​ ​3​ ​year​ ​plan 

■ 2018-19-Grades​ ​K,​ ​1​ ​or​ ​K-2 

■ 2019-20-Grades​ ​2,​ ​3​ ​or​ ​3-5 

■ 2020-21-​ ​Grades​ ​4,​ ​5 

 

Implement ​ ​a​ ​collaborative​ ​structure​ ​for​ ​curriculum​ ​leaders/special​ ​education​ ​chairpersons, 

K-12​ ​that​ ​includes​ ​calibration​ ​of​ ​teaching​ ​and​ ​learning​ ​across​ ​all​ ​content​ ​areas. 

● Create​ ​and​ ​implement​ ​administrative​ ​calibration​ ​exercises  

○ Learning​ ​Rounds​ ​have​ ​been​ ​established​ ​and​ ​implemented:​ ​Department​ ​to 

Department,​ ​Department​ ​to​ ​School-Based​ ​Administrators,​ ​Central​ ​Office​ ​to 

Department,​ ​Central​ ​Office​ ​to​ ​School-Based​ ​Administrators 

● Establish​ ​protocols​ ​to​ ​ensure​ ​collaborative​ ​curriculum​ ​alignment 

○ Cross​ ​Department​ ​Meetings/Discussions 

○ Joint​ ​6-12​ ​Professional​ ​Learning​ ​Communities 

○ Cross​ ​Level​ ​Curriculum​ ​Writing​ ​and​ ​Development 

○ Frequent​ ​and​ ​Consistent​ ​Walk-Throughs 

● Offer​ ​Parent​ ​and​ ​BOE​ ​workshops​ ​throughout​ ​the​ ​school​ ​year​ ​as​ ​an​ ​opportunity​ ​to​ ​collect 

feedback 

○ Meet​ ​and​ ​Greet​ ​Meetings​ ​have​ ​been​ ​offered​ ​to​ ​the​ ​community,​ ​K-12,​ ​inclusive​ ​of 

special​ ​education,​ ​October​ ​and​ ​November​ ​2017,​ ​​www.darienps.org​. 
○ Curriculum​ ​Magazine​ ​distributed​ ​to​ ​school​ ​community,​ ​November​ ​2017. 

Magazine​ ​on​ ​district​ ​website​ ​​www.darienps.org​​ ​under​ ​“Parent​ ​Resources”,​ ​“DPS 

Magazine”.  

○ Social​ ​Media​ ​utilized,​ ​K-12​ ​across​ ​departments 

● Create​ ​structures​ ​by​ ​department​ ​to​ ​ensure​ ​consistency  

○ Common​ ​Meetings 

○ Structures/Goals:​ ​common​ ​mid-terms/finals 

○ PLC’s- ​ ​Review​ ​of​ ​assessments 

https://docs.google.com/presentation/d/1EI5JPqtQGH_iV_jU0M7inmTV5bvCrwWE1HLVceUq55w
http://www.darienps.org/
http://www.darienps.org/
http://www.darienps.org/
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Assess​ ​the​ ​implementation​ ​of​ ​the​ ​Fitch​ ​Academy​ ​and​ ​make​ ​recommendations​ ​for​ ​the 

2018-2019​ ​school​ ​year. 

 

BOE​ ​Meetings,​ ​October​ ​10,​ ​2017​ ​Presentation​ ​on​ ​district​ ​website​ ​​www.darienps.org​ ​​​ ​​ ​and 

November​ ​14,​ ​2o17​ ​Presentation​ ​on​ ​district​ ​website​ ​​www.darienps.org  

● Measure​ ​the​ ​effectiveness​ ​of​ ​Fitch​ ​in​ ​relation​ ​to​ ​student​ ​progress​ ​and​ ​allocated 

resources  

● Collect​ ​feedback​ ​from​ ​various​ ​stakeholders​ ​(teachers,​ ​parents,​ ​staff​ ​and​ ​the​ ​Darien 

Public​ ​Library) 

● Identify​ ​strengths​ ​and​ ​needs​ ​of​ ​Fitch​ ​and​ ​make​ ​recommendations​ ​for​ ​the​ ​2018-2019 

school​ ​year 

 

Business 

 

Digitize​ ​business​ ​practices: 

​ ​​ ​​ ​​ ​●​ ​Create​ ​an​ ​online​ ​portal​ ​for​ ​employees​ ​​Ongoing 

​ ​​ ​​ ​​ ​●​ ​Electronic​ ​storage/retrieval​ ​of​ ​all​ ​financial​ ​documents​ ​within​ ​Munis. 

● Electronic​ ​storage​ ​of​ ​purchase​ ​orders​ ​and​ ​accounts​ ​payable​ ​checks​ ​is​ ​complete.  

● Storage​ ​of​ ​invoices​ ​-​ ​ongoing.  

● ​ ​Review​ ​procedures​ ​of​ ​accounts​ ​receivable​ ​and​ ​explore​ ​online​ ​options 

● ​ ​Review​ ​process/procedures/controls 

● Review​ ​of​ ​existing​ ​procedures/controls​ ​is​ ​ongoing.  

​ ​​ ​​ ​●​ ​Explore​ ​ways​ ​to​ ​maximize​ ​online​ ​payments​ ​for​ ​all​ ​fee​ ​based​ ​activities. 

● Currently​ ​in​ ​the​ ​setup​ ​phase.​ ​​ ​​ ​​ ​Roll​ ​out​ ​-​ ​First​ ​Quarter​ ​of​ ​2018.  

 

​ ​Enhance​ ​transportation​ ​services​ ​to​ ​our​ ​constituent​ ​groups 

​ ​​ ​​ ​​ ​●​ ​Roll​ ​out​ ​app​ ​for​ ​phone​ ​that​ ​provides​ ​estimated​ ​pickup/drop​ ​off​ ​data​ ​for​ ​all​ ​eligible​ ​students 

utilizing​ ​​ ​public​ ​transportation. 

Transportation​ ​App​ ​was​ ​live​ ​in​ ​the​ ​end​ ​of​ ​September.  

Participation/ ​ ​Utilization​ ​has​ ​increased​ ​each​ ​month. 

● September​ ​=​ ​353​ ​subscribers 

● October​ ​=​ ​534​ ​subscribers 

● November​ ​=​ ​604​ ​Subscribers 
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Special​ ​Education 

 

Align​ ​IEP​ ​goal​ ​writing​ ​and​ ​data​ ​tracking​ ​with​ ​Common​ ​Core​ ​State​ ​Standards​ ​(CCSS;​ ​K-12),​ ​CT 

Early ​ ​Learning​ ​and​ ​Development​ ​Standards​ ​(ELDS;​ ​Pre-K),​ ​and​ ​best​ ​practices​ ​in​ ​instructional 

methodology: 

 

● Curriculum​ ​review​ ​and​ ​alignment​ ​of​ ​the​ ​Early​ ​Learning​ ​Program​ ​(ELP)​ ​curriculum​ ​to 

the​ ​updated​ ​CT​ ​ELDS. 

○ ELP​ ​staff​ ​participated​ ​in​ ​two,​ ​three-hour​ ​workshops​ ​led​ ​by​ ​CES​ ​on​ ​project-based 

learning 

● Provide​ ​professional​ ​development​ ​in​ ​aligning​ ​IEP​ ​goals​ ​and​ ​objectives​ ​to​ ​CCSS​ ​(K-12) 

and​ ​ELDS​ ​(Pre-K)​ ​standards. 

○ All​ ​elementary​ ​school​ ​and​ ​ELP​ ​special​ ​education​ ​staff​ ​participated​ ​in​ ​a​ ​half​ ​day 

training​ ​on​ ​SMART​ ​Goals,​ ​aligning​ ​IEP​ ​goals​ ​to​ ​CCSS/ELDS,​ ​and​ ​levels​ ​of 

thinking​ ​as​ ​part​ ​of​ ​the​ ​November​ ​7​ ​PD​ ​Day. 

○ Department​ ​Chairpersons​ ​at​ ​the​ ​secondary​ ​level​ ​and​ ​SESS​ ​Facilitators​ ​at​ ​the 

elementary​ ​level​ ​work​ ​directly​ ​with​ ​school-based​ ​staff​ ​to​ ​develop​ ​standards-based 

IEP​ ​goals​ ​and​ ​objectives. 

● Refine​ ​and​ ​implement​ ​progress​ ​monitoring​ ​systems​ ​and​ ​structures​ ​K-12​ ​(e.g.,​ ​data​ ​entry 

and​ ​tracking​ ​system,​ ​matrix​ ​of​ ​recommended​ ​tools,​ ​etc.). 

○ New​ ​England​ ​Center​ ​for​ ​Children​ ​(NECC)​ ​provided​ ​a​ ​full​ ​day​ ​training​ ​on​ ​the 

Autism​ ​Curriculum​ ​Encyclopedia​ ​(ACE)​ ​system​ ​for​ ​ELP​ ​and​ ​elementary​ ​school 

DLC​ ​staff​ ​as​ ​part​ ​of​ ​the​ ​November​ ​7​ ​PD​ ​Day. 

○ DLC​ ​special​ ​education​ ​teachers,​ ​related​ ​service​ ​providers,​ ​and​ ​paraprofessionals 

were​ ​trained​ ​on​ ​the​ ​use​ ​of​ ​Catalyst​ ​for​ ​behavior​ ​data​ ​collection. 

 

Targeted ​ ​development​ ​of​ ​special​ ​education​ ​programs​ ​to​ ​address​ ​student​ ​needs: 

 

● Provide​ ​targeted​ ​professional​ ​development​ ​on​ ​inclusive​ ​teaching​ ​and​ ​related​ ​service 

practices​ ​for​ ​high​ ​functioning​ ​students​ ​with​ ​autism​ ​and​ ​language/communication 

disorders​ ​Pre-K-12​ ​(e.g.,​ ​ASD​ ​Nest​ ​model,​ ​Social​ ​Development​ ​Intervention,​ ​etc.). 

○ Ongoing​ ​consultation​ ​from​ ​the​ ​Communication​ ​Clinic​ ​of​ ​Connecticut​ ​(CCC)​ ​to 

students​ ​in​ ​ELP​ ​through​ ​grade​ ​5 

○ Special​ ​education​ ​staff​ ​at​ ​elementary​ ​and​ ​secondary​ ​levels​ ​will​ ​attend​ ​the​ ​ASD 

Nest​ ​Conference​ ​in​ ​January​ ​2018 

● Provide​ ​professional​ ​development​ ​in​ ​Functional​ ​Behavior​ ​Assessment​ ​(FBA)​ ​and 

Behavior​ ​Intervention​ ​Plan​ ​(BIP)​ ​for​ ​psychologists​ ​and​ ​social​ ​workers. 

○ Upcoming​ ​professional​ ​development​ ​on​ ​this​ ​topic​ ​will​ ​take​ ​place​ ​on​ ​the​ ​January 

2​ ​PD​ ​Day 

● Provide​ ​targeted​ ​year​ ​2​ ​professional​ ​development​ ​in​ ​autism​ ​and​ ​behavior-specific 

interventions​ ​for​ ​specialized​ ​programs​ ​Pre-K-5​ ​(DLCs,​ ​etc.). 

○ NECC​ ​conducted​ ​a​ ​full​ ​day​ ​training​ ​for​ ​ELP​ ​and​ ​elementary​ ​school​ ​DLC​ ​staff​ ​on 

the​ ​November​ ​7​ ​PD​ ​Day.  

○ NECC​ ​provides​ ​10​ ​on-site​ ​follow​ ​up​ ​consultation​ ​days.​ ​Three​ ​consultation​ ​days 

have​ ​taken​ ​place​ ​in​ ​September​ ​and​ ​October,​ ​with​ ​an​ ​additional​ ​two​ ​on-site 

consultation​ ​days​ ​scheduled​ ​prior​ ​to​ ​winter​ ​recess. 

● Provide​ ​targeted​ ​year​ ​1​ ​(MMS,​ ​initial)​ ​and​ ​year​ ​2​ ​(DHS,​ ​implementation)​ ​professional 

development​ ​in​ ​co-teaching. 

○ Marilyn​ ​Friend​ ​provided​ ​five,​ ​full-day​ ​professional​ ​development​ ​workshops​ ​on 

co-teaching​ ​for​ ​secondary​ ​staff​ ​(one​ ​workshop​ ​in​ ​August,​ ​two​ ​workshops​ ​in 

September,​ ​and​ ​two​ ​workshops​ ​in​ ​November). 
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● Develop​ ​a​ ​proposed​ ​18-21​ ​transition​ ​program. 

○ A​ ​meeting​ ​with​ ​a​ ​local​ ​town​ ​has​ ​been​ ​set​ ​up​ ​for​ ​November​ ​to​ ​discuss 

collaborating​ ​on​ ​a​ ​model. 

● Collaborate​ ​with​ ​DHS​ ​administration​ ​for​ ​the​ ​implementation​ ​of​ ​Fitch​ ​Academy​ ​for​ ​the 

17-18​ ​school​ ​year. 

○ Ongoing​ ​collaboration​ ​with​ ​the​ ​DHS​ ​administration​ ​and​ ​Fitch​ ​Academy​ ​staff​ ​for 

the​ ​implementation​ ​of​ ​IEPs​ ​at​ ​Fitch​ ​Academy.  

 

Maintain​ ​positive​ ​and​ ​effective​ ​community​ ​partnerships: 

● Continue​ ​systematic,​ ​ongoing​ ​communication​ ​mechanisms​ ​with​ ​CDSP​ ​and​ ​SEPAC. 

○ Monthly​ ​meetings​ ​with​ ​CDSP​ ​special​ ​education​ ​co-chairs​ ​and​ ​representatives 

(starting​ ​November​ ​2017) 

○ Assistant​ ​Superintendent​ ​and​ ​Program​ ​Directors​ ​attend​ ​monthly​ ​SEPAC​ ​steering 

committee​ ​meetings 

● Collaborate​ ​with​ ​CDSP​ ​and​ ​SEPAC​ ​on​ ​building-based​ ​and​ ​District-wide​ ​presentations 

on​ ​topics​ ​of​ ​community​ ​interest. 

○ Co-sponsored​ ​“Student​ ​Support​ ​Services​ ​at​ ​MMS”​ ​and​ ​attended​ ​a​ ​presentation 

on​ ​ADHD​ ​by​ ​The​ ​Child​ ​Mind​ ​Institute​ ​with​ ​SEPAC 

○ SESS​ ​Facilitators​ ​collaborate​ ​with​ ​building-based​ ​special​ ​education​ ​PTO 

representatives​ ​to​ ​host​ ​parent​ ​coffees​ ​on​ ​topics​ ​of​ ​interest 

○ Ongoing​ ​planning​ ​and​ ​development​ ​for​ ​parent​ ​workshops​ ​in​ ​the​ ​2017-18​ ​school 

year 

● Provide​ ​articulation​ ​(i.e.,​ ​Pre-K-K,​ ​5-6​ ​and​ ​8-9)​ ​coffees​ ​to​ ​increase​ ​parent​ ​knowledge​ ​of 

process​ ​and​ ​programs. 

○ Parent​ ​coffees​ ​will​ ​take​ ​place​ ​in​ ​the​ ​spring​ ​of​ ​2018 

 

Continue​ ​development​ ​of​ ​special​ ​education​ ​department​ ​systems​ ​and​ ​structures: 

 

● Develop​ ​formalized​ ​PLC​ ​and​ ​department​ ​meeting​ ​structures​ ​for​ ​special​ ​education 

departments​ ​at​ ​the​ ​elementary​ ​schools​ ​in​ ​partnership​ ​with​ ​SESS​ ​facilitators​ ​and 

building​ ​administrators. 

○ Program​ ​Director,​ ​building​ ​administrators,​ ​and​ ​SESS​ ​Facilitators​ ​collaborate​ ​on 

topics​ ​and​ ​agenda​ ​setting​ ​for​ ​PLCs 

● Develop​ ​formalized​ ​PLC​ ​and​ ​department​ ​meeting​ ​structures​ ​for​ ​special​ ​education 

departments​ ​at​ ​MMS​ ​and​ ​DHS​ ​in​ ​partnership​ ​with​ ​Dept.​ ​Chairs​ ​of​ ​Special​ ​Education.  

○ PLC​ ​and​ ​department​ ​meeting​ ​structures​ ​have​ ​been​ ​designed​ ​and​ ​implemented​ ​at 

both​ ​MMS​ ​and​ ​DHS. 

● Conduct​ ​monthly​ ​SESS​ ​facilitator​ ​and​ ​related​ ​service​ ​professional​ ​department​ ​meetings. 

○ SESS​ ​Facilitators​ ​meet​ ​monthly​ ​(as​ ​a​ ​group)​ ​and​ ​individually​ ​(once​ ​per​ ​6-day 

cycle)​ ​with​ ​the​ ​Elementary​ ​Program​ ​Director.  

● Continue​ ​monthly​ ​Program​ ​Directors’​ ​Advisory​ ​meetings​ ​with​ ​building-level 

administration. 

○ Directors’​ ​Advisory​ ​is​ ​an​ ​ongoing​ ​structure​ ​in​ ​the​ ​special​ ​education​ ​department.  

● Increase​ ​the​ ​efficiency​ ​of​ ​PPT​ ​practices 

○ Provided​ ​guidance​ ​and​ ​structures​ ​to​ ​support​ ​ensuring​ ​efficient​ ​PPTs,​ ​including 

guidance​ ​on​ ​length​ ​of​ ​meetings,​ ​participants,​ ​and​ ​agendas. 
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Human​ ​Resources 

 

Continue​ ​review,​ ​revision​ ​and​ ​update​ ​of​ ​District​ ​policies:  

 

​ ​​ ​​ ​​ ​●​ ​Policy​ ​audit​ ​​-​ ​Fall​ ​2017:​ ​Review​ ​and​ ​revision​ ​of​ ​the​ ​Commitment​ ​Policy.​ ​The​ ​audit​ ​of 

current​ ​policies​ ​is​ ​ongoing. 

​ ​​ ​​ ​​ ​●​ ​Prioritization​ ​of​ ​policy​ ​presentations​ ​to​ ​the​ ​Board​ ​of​ ​Education​ ​​-​ ​Shipman​ ​and 

Goodwin/CABE​ ​Model​ ​Policy​ ​Updates​ ​added​ ​to​ ​list​ ​of​ ​prioritized​ ​policies. 

​ ​​ ​​ ​​ ​●​ ​Presentation​ ​of​ ​revised/new​ ​policies​ ​to​ ​the​ ​Board​ ​of​ ​Education​​ ​-​ ​Ongoing. 

 

Complete​ ​negotiations​ ​for​ ​the​ ​nurses,​ ​paraprofessionals​ ​and​ ​secretaries: 

 

​ ​​ ​​ ​​ ​●​ ​Continued​ ​negotiating​ ​sessions​ ​and/or​ ​mediation​ ​as​ ​needed​ ​-​ ​​Contract​ ​with​ ​nurses​ ​ratified 

at​ ​November​ ​14​ ​Board​ ​meeting;​ ​Paraprofessional​ ​negotiations​ ​at​ ​impasse​ ​after​ ​mediation; 

Mediation​ ​session​ ​scheduled​ ​with​ ​Secretaries​ ​for​ ​November​ ​27,​ ​2017. 

 

Increase ​ ​recruitment​ ​strategies: 

 

​ ​​ ​​ ​​ ​●​ ​Continue​ ​to​ ​develop​ ​relationships​ ​with​ ​preparing​ ​institutions​ ​​-​ ​Ongoing. 

​ ​​ ​​ ​​ ​●​ ​Investigate​ ​impact​ ​of​ ​attending​ ​additional​ ​job​ ​fairs​ ​in​ ​other​ ​geographic​ ​​ ​areas​-​ ​After​ ​a 

review​ ​of​ ​our​ ​primary​ ​sources​ ​for​ ​recruiting,​ ​we​ ​have​ ​determined​ ​that​ ​adding​ ​visits​ ​to​ ​job​ ​fairs 

in​ ​other​ ​areas​ ​would​ ​not​ ​yield​ ​sufficient​ ​gains​ ​to​ ​justify​ ​the​ ​costs​ ​involved. 

​ ​​ ​​ ​​ ​●​ ​Continue​ ​to​ ​work​ ​with​ ​District​ ​administrators​ ​to​ ​increase​ ​the​ ​rigor​ ​of​ ​the​ ​hiring​ ​process​​ ​- 

Ongoing. 

 

Review​ ​mandatory​ ​trainings,​ ​create​ ​consistent​ ​presentations​ ​and​ ​develop​ ​a​ ​system​ ​of 

accountability​ ​for​ ​staff: 

 

​ ​​ ​​ ​​ ​●​ ​Conduct​ ​audit​ ​of​ ​all​ ​mandated​ ​trainings​ ​-​ ​​Completed-​ ​August​ ​2017. 

​ ​​ ​​ ​​ ​●​ ​Develop​ ​consistent​ ​presentations​ ​and/0r​ ​on​ ​line​ ​training​ ​modules​ ​for​ ​appropriate​ ​staff​ ​- 

Appropriate ​ ​presentations​ ​created​ ​and​ ​shared​ ​with​ ​building​ ​administrators​ ​for​ ​use​ ​with​ ​staff. 

​ ​​ ​​ ​​ ​●​ ​Develop​ ​a​ ​system​ ​to​ ​ensure​ ​and​ ​document​ ​that​ ​all​ ​appropriate​ ​staff​ ​receive​ ​mandated 

trainings​ ​-​ ​​Completed​ ​-​ ​August​ ​2017. 
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Community 

 

Increase ​ ​communication​ ​with​ ​school​ ​community​ ​groups​ ​utilizing​ ​social​ ​media​ ​and​ ​other​ ​forms 

of ​ ​communication: 

  

​ ​​ ​​ ​​ ​●​ ​Implement:​ ​District​ ​newsletter,​ ​News​ ​of​ ​the​ ​Week,​ ​Twitter​ ​(where​ ​appropriate),​ ​School 

Newsletters,​ ​and​ ​Parent​ ​Workshops. 

 

● Publications​ ​&​ ​Workshops 

○ A​ ​Darien​ ​Public​ ​Schools​ ​Magazine​ ​has​ ​published​ ​two​ ​editions​ ​for​ ​the 

2017-18​ ​school​ ​year​ ​with​ ​more​ ​scheduled​ ​during​ ​the​ ​year.  

○ Twitter​ ​accounts​ ​have​ ​been​ ​set​ ​up​ ​​ ​and​ ​utilized​ ​by​ ​Central​ ​Office​ ​Staff 

members,​ ​building​ ​principals,​ ​and​ ​assistant​ ​principals. 

○ News​ ​of​ ​the​ ​Week,​ ​in​ ​its​ ​third​ ​year,​ ​started​ ​publishing​ ​at​ ​the​ ​beginning​ ​of 

the​ ​school​ ​with​ ​features​ ​on​ ​various​ ​happenings,​ ​events,​ ​and​ ​projects​ ​across 

the​ ​district.​ ​The​ ​News​ ​of​ ​the​ ​Week​ ​features​ ​are​ ​re-posted​ ​to​ ​the​ ​Darienite 

website​ ​for​ ​greater​ ​community​ ​access. 

○ ​ ​Parent​ ​workshops​ ​have​ ​been​ ​offered​ ​by​ ​the​ ​special​ ​education​ ​office​ ​and 

the​ ​office​ ​of​ ​curriculum​ ​and​ ​instruction. 

○ Six​ ​parent​ ​workshops​ ​related​ ​to​ ​the​ ​Grade​ ​5​ ​and​ ​Grade​ ​9​ ​roll-out​ ​of​ ​1:1 

devices​ ​were​ ​held​ ​this​ ​Fall.​ ​In​ ​all,​ ​250​ ​parents​ ​attended​ ​these​ ​school-based 

session​ ​that​ ​focused​ ​on​ ​the​ ​district’s​ ​technology​ ​initiative. 

○ ​ ​A​ ​CDSP​ ​workshop​ ​is​ ​planned​ ​related​ ​to​ ​Google​ ​Classroom​ ​101​ ​for​ ​parents 

in​ ​December. 

 

 

Provide​ ​families​ ​with​ ​a​ ​“Transfinder​ ​App”​ ​to​ ​allow​ ​opportunities​ ​to​ ​track​ ​the​ ​time​ ​of​ ​arrival​ ​for 

students​ ​who​ ​are​ ​transported​ ​to​ ​school​ ​by​ ​bus: 

 

​ ​​ ​​ ​​ ​●​ ​Pilot​ ​bus​ ​app​ ​with​ ​one​ ​elementary​ ​school​ ​to​ ​determine​ ​strengths​ ​and​ ​weaknesses. 

​ ​​ ​​ ​​ ​●​ ​Adjust,​ ​communicate​ ​and​ ​roll​ ​out​ ​to​ ​district. 

The​ ​app​ ​has​ ​successfully​ ​been​ ​rolled​ ​out​ ​throughout​ ​the​ ​district,​ ​K-12,​ ​allowing​ ​parents 

to​ ​track​ ​the​ ​movement​ ​of​ ​their​ ​children’s​ ​bus​ ​to​ ​better​ ​prepare​ ​for​ ​drop​ ​off​ ​and​ ​pick​ ​up 

times.​ ​​ ​In​ ​several​ ​areas​ ​our​ ​GPS​ ​signal​ ​is​ ​not​ ​as​ ​strong​ ​as​ ​we​ ​would​ ​hope​ ​for​ ​and​ ​that​ ​has 

caused​ ​minor​ ​problems.​ ​​ ​We​ ​are​ ​continuing​ ​to​ ​look​ ​for​ ​workarounds​ ​to​ ​remedy​ ​this 

problem. 
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Facilities 

 

Continue​ ​to​ ​review/implement​ ​security​ ​enhancements.​ ​Make​ ​recommendations​ ​for​ ​future 

projects​ ​related​ ​to​ ​the​ ​safety​ ​and​ ​security​ ​of​ ​school​ ​buildings: 

 

● Implement​ ​district-wide​ ​security​ ​measures​ ​​ ​around​ ​lockdown​ ​procedures. 

Project​ ​is​ ​in​ ​the​ ​process​ ​of​ ​being​ ​completed​ ​with​ ​the​ ​expected​ ​date​ ​of​ ​approximately​ ​Feb.​ ​1. 

The ​ ​police​ ​department​ ​in​ ​conjunction​ ​with​ ​the​ ​facilities​ ​department​ ​updated​ ​all​ ​security 

assessments​ ​in​ ​each​ ​of​ ​our​ ​buildings. 

​ ​​ ​​ ​​ ​●​ ​Install​ ​barriers​ ​under​ ​DHS​ ​bridge​ ​to​ ​prevent​ ​car​ ​access. 

Ballards​ ​have​ ​been​ ​ordered​ ​and​ ​delivered​ ​with​ ​installation​ ​due​ ​to​ ​take​ ​place​ ​during​ ​the 

Christmas​ ​Break. 

 

Collaborate​ ​with​ ​the​ ​DAF​ ​regarding​ ​the​ ​installation​ ​of​ ​new​ ​stadium​ ​lights​ ​and​ ​sound​ ​system: 

 

​ ​​ ​​ ​​ ​●​ ​Monitor​ ​usage​ ​and​ ​convene​ ​committee​ ​and​ ​make​ ​adjustments​ ​where​ ​appropriate. 

The ​ ​installation​ ​is​ ​complete​ ​and​ ​the​ ​first​ ​meeting​ ​to​ ​discuss​ ​issues​ ​with​ ​the​ ​committee​ ​has 

taken​ ​place​ ​with​ ​all​ ​parties​ ​satisfied​ ​with​ ​the​ ​implementation.  

 

Follow​ ​up​ ​on​ ​the​ ​work​ ​done​ ​on​ ​the​ ​master​ ​plan​ ​doing​ ​so​ ​in​ ​the​ ​context​ ​of​ ​the​ ​State’s​ ​financial 

difficulties: 

 

​ ​​ ​​ ​​ ​●​ ​Collaborate​ ​with​ ​the​ ​Board​ ​of​ ​Education,​ ​Facilities​ ​Committee​ ​and​ ​architects​ ​to 

appropriately​ ​plan​ ​capital​ ​projects​ ​for​ ​the​ ​coming​ ​year. 

The ​ ​preliminary​ ​plan​ ​is​ ​being​ ​shared​ ​with​ ​the​ ​BOE​ ​at​ ​the​ ​11/28​ ​meeting.  

 

Continue​ ​to​ ​monitor​ ​the​ ​conditions​ ​of​ ​school​ ​buildings​ ​to​ ​ensure​ ​safety,​ ​as​ ​well​ ​as​ ​efficiencies 

in​ ​the​ ​context​ ​of​ ​the​ ​building​ ​conditions​ ​survey: 

 

​ ​​ ​​ ​​ ​●​ ​Collaborate​ ​with​ ​the​ ​Board​ ​of​ ​Education,​ ​Facilities​ ​Committee​ ​and​ ​architects​ ​to 

appropriately​ ​plan​ ​capital​ ​projects​ ​for​ ​the​ ​coming​ ​year.​ ​​ ​​See​ ​above 

 

In ​ ​consultation​ ​with​ ​the​ ​facilities​ ​committee​ ​ensure​ ​that​ ​the​ ​cafeteria​ ​project​ ​is​ ​completed​ ​on 

time​ ​and​ ​at​ ​budget: 

 

​ ​​ ​​ ​​ ​●​ ​Engage​ ​the​ ​facilities​ ​committee​ ​as​ ​approved​ ​by​ ​the​ ​Town​ ​of​ ​Darien.  

The ​ ​building​ ​committee​ ​has​ ​met,​ ​architects​ ​and​ ​a​ ​owner’s​ ​rep​ ​have​ ​been​ ​chosen​ ​and​ ​plans​ ​for 

the​ ​project​ ​are​ ​in​ ​the​ ​process​ ​of​ ​being​ ​developed.  

​ ​​ ​​ ​​ ​●​ ​Create​ ​an​ ​oversight​ ​schedule,​ ​that​ ​includes​ ​ongoing​ ​monitoring​ ​until​ ​completion​ ​of​ ​project. 

This ​ ​has​ ​been​ ​completed​ ​and​ ​presented​ ​to​ ​the​ ​Committee.​ ​​ ​Oversight​ ​of​ ​this​ ​project​ ​belongs​ ​to 

the​ ​Committee​ ​which​ ​is​ ​acting​ ​on​ ​behalf​ ​of​ ​the​ ​Town. 

 

 

 

 

 

 

 

 

 



District​ ​Goals:​ ​Update​ ​November​ ​2017 

Technology 

 

Implement ​ ​the​ ​1:1​ ​initiative​ ​at​ ​DHS​ ​with​ ​IPads: 

 

​ ​​ ​​ ​​ ​●​ ​Provide​ ​staff​ ​with​ ​district,​ ​building-based,​ ​blended​ ​learning​ ​Professional​ ​Development​ ​to 

support​ ​teacher​ ​learning​ ​and​ ​planning​ ​for​ ​1:1​ ​​ ​learning​ ​environment. 

● DHS​ ​trainings​ ​(Aug.-Jan.) 

○ August/November​ ​PD​ ​days​ ​with​ ​Technology​ ​focus​ ​(small​ ​workshops);  

○ Apple​ ​Store​ ​trainers​ ​led​ ​two​ ​on-site​ ​trainings,​ ​one​ ​off-site; 

○ Technology​ ​Tuesday​ ​offerings​ ​(weekly)​ ​by​ ​LMS​ ​and​ ​staff​ ​assigned​ ​to 

Technology​ ​Duty; 

○ Two​ ​Apple​ ​certified​ ​teachers​ ​from​ ​NY​ ​visited​ ​for​ ​large​ ​and​ ​small-group 

sessions​ ​on​ ​using​ ​the​ ​iPad​ ​for​ ​instruction 

○ Jan.​ ​PD​ ​planned​ ​with​ ​National​ ​speaker​ ​Monica​ ​Burns. 

 

​ ​​ ​​ ​​ ​●​ ​Create​ ​a​ ​centralized​ ​digital​ ​space​ ​for​ ​staff​ ​to​ ​access​ ​resources​ ​to​ ​support​ ​iPad 

implementation. 

 

● iPad​ ​Resources 

○ Staff​ ​website​ ​was​ ​created​ ​to​ ​house​ ​technology​ ​resources​ ​-​ ​how-to,​ ​updates, 

etc. 

○ A​ ​self-service​ ​app​ ​has​ ​also​ ​been​ ​located​ ​on​ ​the​ ​iPads​ ​for​ ​teachers​ ​and​ ​staff 

to​ ​access​ ​newly​ ​added​ ​apps​ ​for​ ​education. 

○ Student​ ​iTeam​ ​is​ ​creating​ ​a​ ​student​ ​version​ ​of​ ​the​ ​website,​ ​which​ ​will 

include​ ​podcasts​ ​and​ ​short​ ​video​ ​tutorial.  

 

​ ​​ ​​ ​​ ​●​ ​Develop​ ​partnership​ ​with​ ​Apple​ ​and​ ​local​ ​Apple​ ​stores​ ​to​ ​support​ ​teaching​ ​and​ ​learning 

with​ ​iPads. 

 

● Apple​ ​Store​ ​Partnership​ ​(Stamford,​ ​CT) 

○ Apple​ ​Store​ ​Trainers​ ​assisted​ ​with​ ​the​ ​August​ ​launch​ ​with​ ​sessions​ ​on​ ​iPad 

Basics​ ​and​ ​iPad​ ​intermediate,​ ​iMovie. 

○ On-site​ ​DHS​ ​training​ ​in​ ​October​ ​for​ ​iMovie​ ​where​ ​20​ ​staff​ ​attended 

○ Off-site​ ​training​ ​for​ ​members​ ​of​ ​various​ ​departments​ ​at​ ​the​ ​Apple​ ​Store 

related​ ​to​ ​video​ ​and​ ​iMovie.​ ​DHS​ ​staff​ ​who​ ​attended​ ​these​ ​sessions​ ​led 

trainings​ ​at​ ​November​ ​7​ ​PD​ ​at​ ​DHS 

 

​ ​​ ​​ ​​ ​●​ ​Implement​ ​a​ ​9-10​ ​Digital​ ​Citizenship​ ​curriculum​ ​for​ ​students​ ​as​ ​part​ ​of​ ​the​ ​1:1​ ​roll-out. 

 

● Digital​ ​Citizenship​ ​work 

○ LMS​ ​access​ ​to​ ​K-12​ ​Digital​ ​Citizenship​ ​curriculum 

○ As​ ​part​ ​of​ ​roll-out,​ ​students​ ​had​ ​a​ ​brief​ ​introduction​ ​to​ ​key​ ​components​ ​of 

digital​ ​citizenship,​ ​including​ ​digital​ ​footprint​ ​and​ ​responsible​ ​use.  

○ DHS​ ​admin.,​ ​Dir.​ ​of​ ​Instructional​ ​Technology,​ ​and​ ​LMS​ ​are​ ​drafting​ ​a​ ​plan 

for​ ​on-going​ ​school-wide​ ​work​ ​in​ ​area​ ​of​ ​digital​ ​citizenship 

 

​ ​​ ​​ ​​ ​●​ ​Create​ ​a​ ​DHS​ ​Core​ ​App​ ​list​ ​and​ ​formal​ ​reviewing​ ​process​ ​for​ ​new​ ​apps. 

 

● Apps​ ​&​ ​Process 

○ DHS​ ​Core​ ​apps​ ​list​ ​has​ ​been​ ​created​ ​and​ ​posted​ ​on​ ​the​ ​DHS​ ​website.  

○ Working​ ​DRAFT​ ​of​ ​a​ ​process​ ​created.​ ​Free​ ​apps​ ​requested​ ​by​ ​teachers​ ​are 

available​ ​within​ ​24​ ​hours​ ​of​ ​request.​ ​Staff​ ​requesting​ ​paid​ ​apps​ ​will 
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complete​ ​an​ ​app​ ​study​ ​with​ ​colleagues​ ​and​ ​review​ ​prior​ ​to​ ​district 

purchase. 

 

​ ​​ ​​ ​​ ​●​ ​Create​ ​systems​ ​&​ ​processes​ ​for​ ​students​ ​to​ ​receive​ ​support​ ​for​ ​iPad​ ​repair​ ​and 

maintenance. 

 

● Repair,​ ​Maintenance,​ ​&​ ​Support 

○ Library​ ​is​ ​the​ ​hub​ ​for​ ​all​ ​issues​ ​related​ ​to​ ​iPads.​ ​Repair​ ​tickets​ ​are​ ​put​ ​in​ ​by 

LMS​ ​staff​ ​to​ ​IT​ ​for​ ​screen​ ​repairs.​ ​Basic​ ​fixes​ ​are​ ​handled​ ​by​ ​LMS,​ ​LMS 

paras,​ ​or​ ​members​ ​of​ ​the​ ​iTeam. 

○ LMS​ ​&​ ​Student​ ​iTeam​ ​is​ ​available​ ​in​ ​the​ ​library​ ​space​ ​during​ ​the​ ​day​ ​to 

support​ ​staff​ ​and​ ​students. 

○ LMS​ ​&​ ​Student​ ​iTeam​ ​are​ ​scheduled​ ​to​ ​co-teach​ ​with​ ​LMS​ ​on​ ​apps​ ​such​ ​as 

Explain​ ​Everything​ ​and​ ​iMovie.​ ​iTeam​ ​students​ ​also​ ​made​ ​presentations​ ​to 

staff​ ​on​ ​Nov.​ ​7.  

 

​ ​​ ​​ ​​ ​●​ ​Monitor​ ​&​ ​assess;​ ​identify​ ​strengths​ ​and​ ​challenges​ ​in​ ​collaboration​ ​with​ ​administration​ ​& 

building-based​ ​committee. 

 

● Assessment 

○ On-going​ ​work​ ​with​ ​DHS​ ​administration,​ ​LMS​ ​staff,​ ​IT,​ ​and​ ​Director​ ​of 

Instructional​ ​Technology 

 

Develop ​ ​and​ ​pilot​ ​a​ ​new​ ​teacher/administrator​ ​evaluation​ ​platform​ ​that​ ​supports​ ​the 

inclusiveness​ ​of​ ​data​ ​in​ ​a​ ​meaningful​ ​form: 

 

​ ​​ ​​ ​​ ​●​ ​Identify​ ​a​ ​small​ ​group​ ​of​ ​administrators​ ​and​ ​teachers​ ​to​ ​pilot​ ​new​ ​T-Eval​ ​platform​ ​under 

development;​ ​meet​ ​with​ ​developers​ ​of​ ​the​ ​platform. 

 

● Software​ ​review​ ​of​ ​new​ ​teacher​ ​evaluation​ ​system 

○ Pilot​ ​group​ ​of​ ​administrators​ ​and​ ​teachers​ ​​ ​identified. 

○ Meetings​ ​with​ ​the​ ​vendor​ ​​ ​have​ ​been​ ​on-going​ ​for​ ​review​ ​and​ ​feedback 

since​ ​Spring​ ​2017. 

○ October/November:​ ​Pilot​ ​administrators​ ​and​ ​teachers​ ​are​ ​completing 

goal-setting​ ​process​ ​in​ ​the​ ​new​ ​system​ ​and​ ​providing​ ​feedback. 

○ Observation​ ​end​ ​of​ ​the​ ​system​ ​should​ ​be​ ​operational​ ​in​ ​December. 

 

Continue​ ​to​ ​develop​ ​the​ ​Chromebook​ ​initiative​ ​in​ ​grades​ ​4-8. 

 

​ ​​ ​​ ​​ ​●​ ​Clarify​ ​curriculum​ ​goals​ ​in​ ​relation​ ​to​ ​the​ ​Chromebooks​ ​initiative​ ​(related​ ​to​ ​C​ ​&​ ​I​ ​goal). 

 

● PLC​ ​work​ ​for​ ​2017-18 

○ Focused​ ​on​ ​developing​ ​curriculum​ ​that​ ​incorporates​ ​new​ ​AALS​ ​and​ ​ISTE 

standards​ ​and​ ​new​ ​district-developed​ ​curricula.  

 

​ ​​ ​​ ​​ ​●​ ​Implement​ ​district,​ ​building-based,​ ​&​ ​blended​ ​learning​ ​Professional​ ​Development​ ​to 

further ​ ​support​ ​teacher​ ​learning​ ​and​ ​integration​ ​of​ ​technology​ ​in​ ​instructional​ ​practice; 

creating​ ​personalized​ ​learning​ ​environments​ ​for​ ​students. 

 

● Elementary​ ​&​ ​MS​ ​Technology​ ​PD 

○ August​ ​Professional​ ​Development​ ​with​ ​Alice​ ​Keeler,​ ​guru​ ​of​ ​Google​ ​Apps 

for​ ​Education,​ ​was​ ​held​ ​at​ ​the​ ​middle​ ​school​ ​and​ ​included​ ​an​ ​open, 
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afternoon​ ​session​ ​with​ ​staff​ ​involved​ ​in​ ​technology​ ​committees​ ​from 

around​ ​the​ ​district 

○ School-wide​ ​digital​ ​portfolio​ ​pilot​ ​started​ ​at​ ​middle​ ​school​ ​as​ ​an 

assessment​ ​tool 

○ Elementary/MS​ ​on-site​ ​trainings​ ​related​ ​to​ ​Newsela​ ​to​ ​support​ ​TC​ ​Units​ ​of 

Study,​ ​and​ ​new​ ​SS​ ​and​ ​Science​ ​curriculum​ ​with​ ​non-fiction​ ​text​ ​with 

ability​ ​to​ ​change​ ​lexile​ ​levels 

○ Trainings​ ​related​ ​to​ ​Dreambox​ ​&​ ​Raz​ ​Kids​ ​PD​ ​planned​ ​to​ ​support​ ​Math​ ​& 

Literacy​ ​work. 

 

Adopt​ ​new​ ​Darien​ ​Public​ ​Schools​ ​Technology​ ​Plan​ ​for​ ​2018-2021: 

 

​ ​​ ​​ ​​ ​●​ ​Identify​ ​steering​ ​committee​ ​made​ ​up​ ​of​ ​school,​ ​board,​ ​​ ​and​ ​community​ ​stakeholders. 

 

○ Committee​ ​membership​ ​to​ ​be​ ​determined​ ​in​ ​January​ ​2018​ ​in 

collaboration​ ​with​ ​BOE,​ ​CDSP,​ ​SEPAC,​ ​Central​ ​Office,​ ​and​ ​building 

administration 

○ Start​ ​date​ ​in​ ​February​ ​2018. 

 

​ ​​ ​​ ​​ ​●​ ​Review​ ​current​ ​three-year​ ​plan​ ​document​ ​and​ ​progress​ ​to​ ​date;​ ​revise​ ​as​ ​needed. 

 

○ Start​ ​planned​ ​for​ ​February​ ​2018. 

 

​ ​​ ​​ ​​ ​●​ ​Seek​ ​board​ ​review​ ​and​ ​adoption;​ ​submit​ ​to​ ​state​ ​Department​ ​of​ ​Education-​ ​May. 

 

○ Plan​ ​to​ ​submit​ ​updated​ ​Technology​ ​Plan​ ​for​ ​board​ ​review​ ​in​ ​May​ ​2018 

 

 

Finalize​ ​the​ ​rollout​ ​of​ ​copy​ ​center​ ​with​ ​the​ ​transition​ ​to​ ​DHS​ ​​ ​and​ ​MMS: 

 

​ ​​ ​​ ​●​ ​Provide​ ​staff​ ​with​ ​on-site​ ​professional​ ​development. 

​ ​​ ​​ ​●​ ​Offer​ ​continued​ ​support​ ​to​ ​staff​ ​during​ ​transition. 
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