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APPROVED 
REGULAR MEETING OF THE BOARD OF EDUCATION 

Tuesday, January 24, 2017 
 
PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 
BOARD OF EDUCATION CONFERENCE ROOM 
7:30 P.M. 
 
BOARD MEMBERS PRESENT: 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Stein Zuro 

Present x x x x x x x x x 

Absent          

 
ADMINISTRATION PRESENT:  
Dr. Brenner, Dr. Da Silva, Ms. Klein, Ms. Cion, and Mr. Feeney.  
 
AUDIENCE:  Approximately 40 
 
1.  Call to Order        Mr. Harman, Chair, at  
         7:33 p.m. (0:00) 
 
2.  Chairperson's Report      Mr. Harman at 7:33 (0:00) 
 
3.  Public Comment       Mr. Harman at 7:35 (0:02) 
 
  Ms. Sue Hayes, 6 Tanglewood Trail (Written Remarks Attached) 

Ms. Catherine Piorkowski, 152 Old Kings Highway North (Written Remarks 
attached) 

  Mr. Rob Dyer, 2 McLaren South 
  Ms. Linda Straubel, 1640 Post Road (Written Remarks Attached) 
 
4.  Superintendent's Report     Dr. Brenner at 7:47 (0:14) 
 
5.  Approval of Minutes (Attachments)    Board of Education at 7:48 (0:15) 
 
MOTION TO APPROVE THE MINUTES OF THE SPECIAL MEETING AND EXECUTIVE SESSION HELD ON 

JANUARY 10, 2017:  
1st Ms.Stein 
2nd Ms. Hagerty-Ross 

 Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x  x  x x 

No          

Abstain     x  x   

RESULT -MOTION PASSED UNANIMOUSLY (7-0-2) 
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MOTION TO APPROVE THE MINUTES OF THE REGULAR MEETING HELD ON JANUARY 10, 2017:  
1st Mr. Dineen 
2nd Mr. Burke 

 Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x  x  x x 

No          

Abstain     x  x   

RESULT -MOTION PASSED UNANIMOUSLY (7-0-2) 
 
6.  Board Committee Reports     Mr. Harman at 7:49 (0:16) 
 

PRESENTATIONS AND DISCUSSIONS 
 
7.  Presentations 
  a  Meeting with RTM Finance and Budget and  Mr. Harman at 7:49 (0:16) 
 Education Committees re 2017-2018 Proposed 
 Board of Education Budget 
 
 Comments and Questions 
 
 Ms. Debra Ritchie, Vice Chair Finance and Budget, RTM (Written Remarks Attached) 
 Mr. Dennis Maroney, Chair Education Committee, RTM (Written Remarks Attached) 
  
   b.  Discussion and Action on Annual Report on    Dr. Brenner and Mr. Manfredonia       
 High School Temporary Stadium Lights   at 8:03 (0:30) 
 to the Planning and Zoning Commission 
 (Attachment) 
  
MOTION TO APPROVE THE ANNUAL REPORT ON HIGH SCHOOL TEMPORARY STADIUM LIGHTS TO THE 

PLANNING AND ZONING COMMISSION:  
1st Mr. Burke 
2nd Ms. Zuro 

 Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x x x x x x 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 c.  Further Discussion and Possible Action on   Dr. Da Silva at 8:05 (0:32) 
 Proposed New Courses for Darien High School  
 for the 2017-2018 School Year   
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MOTION TO APPROVE THE PROPOSED NEW COURSES FOR DARIEN HIGH SCHOOL FOR THE 2017-2018 

SCHOOL YEAR :  
1st Ms. McNamara 
2nd Mr. Dineen 

 Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x x x x x x 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
 
 d.  Further Discussion and Possible Action on  Dr. Brenner at 8:08 (0:35) 
 Darien High School Cafeteria Expansion Proposal 
          
 e.  Discussion and Possible Action on Board   Dr. Brenner at 8:40 (0:57) 
 Master Agenda - February through August 2017 
 (Attachment) 
 
 f.  Follow Up Discussion on Unfinished Business Dr. Brenner at 8:53 (1:20) 
 and Possible Modifications to 2017-2018 Proposed 
 Board of Education Budget (Attachments) 
 

ACTION ITEMS 
 
8.  Action Items 
 
 a.  Personnel Items      Ms. Cion at 9:55 (2:22) 
  i.  Appointments 
  ii.   Resignations/Retirements 
  iii. Leaves of Absence 
  (Attachment) 

 
MOTION TO ADOPT THE PERSONNEL ITEMS AS OUTLINED IN THE MEMO DATED JANUARY 24, 2017: 
1st  Ms. Stein 
2nd Mr. Burke 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x x x x x x 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 

 
9.  Public Comment      Mr. Harman at 9:56 (2:23) 
 
 Ms. Stacey Tie, 10 Clocks Lane 
 Ms. Courtney Darby, 23 Old Parish Road 
 Ms. Tricia Bresnahan, 11 Glenville Road 
 Mr. Jack Davis, 197 Hoyt Street 
 
10.  Adjournment      Mr. Harman at 10:01 (2:28) 
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MOTION TO ADJOURN: 
1st Ms. Hagerty-Ross 
2ND Ms. McNamara 
 Burke Dineen Hagerty-

Ross 
Harman McCammon McNamara Ochman Stein Zuro 

Yes X x x x x x x x x 

No          

Abstain          

RESULT -MOTION PASSED UNANIMOUSLY (9-0-0) 
Meeting adjourned at 10:01 p.m. (2:28) 

 
Respectfully submitted, 
 
Sarah Schneider Zuro 
Secretary 























1 
 

APPROVED  
(as Corrected on February 14, 2017) 

SPECIAL MEETING OF THE BOARD OF EDUCATION 
Thursday, February 2, 2017 

 
 
 
PLACE: 
DARIEN TOWN HALL AUDITORIUM 
2 RENSHAW ROAD 
DARIEN, CONNECTICUT 06820  
7:30 P.M.   
 
BOARD MEMBERS PRESENT: 
 

 
 

Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Present x  x X x x x x x 

Absent  x        

 
ADMINISTRATION PRESENT: 
Dr. Brenner, Dr. DaSilva, Ms. Klein, Mr. Feeney, and Ms. Cion. 
 
1.  Call to order        Mr. Harman at 7:29 p.m.            
         (0:00) 
 
2.  Public Hearing on 2017 - 2018 Superintendent's  Mr. Harman at 7:31 (0:02) 
Proposed Budget   
 
Speakers: 
 
1.  Ms. Shelly Skoglund, Leroy Avenue and Ms. Julia Mengwall, Tokeneke Trail, CDSP 
 
2.  Mr. Peter Orphanos, Raymond Street, CDSP 
 
3.  Mr. Ben Hayes, Tanglewood Trail, DHS Student 
 
4.  Mr. Jason Gaaserud, Driftway Lane, DHS Student 
 
5.  Ms. Liz Borecki, Fitch Avenue, DHS Student 
 
6.  Ms. Avery Brooks, Lake Drive, DHS Student 
 
7.  Mr. Alex Swift, Leroy Avenue, DHS Student 
 
8.  Mr. Robert Garrett, Stony Brook Road, DHS Student 
 
9.  Mr. Ben Olson, Little Brook Road North, DHS Student 
 
10.  Ms. Ann Dickson, Sunnyside Avenue, CDSP 
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11.  Ms. Theresa Vogt, Circle Road, CDSP 
 
12.  Ms. Sarah Goertel, Brushy Hill Road, CDSP 
 
13.  Ms. Sara Parent, Hollow Tree Ridge Road, CDSP 
 
14.  Ms. Bridget Bepler, Lake Drive, Holmes Parent 
 
15.  Ms. Courtney Darby, Old Parish Road; Ms. Tricia Bresnahan, Glenvale Avenue; Ms. 
Wendy Hopper, Whaling Road; Ms. Linda Straubel, Post Road; and Ms. Kelly Dupont, 
Allwood Road, SEPAC 
 
16.  Mr. John Sini, Birch Road, Parent and P & Z Representative 
 
3.  Further Review of 2017 -2018 Superintendent's  Mr. Harman at 8:45 (1:16) 
Proposed Budget 
 
4. Adjournment       Mr. Harman at 9:10 (1:)  
    
 MOTION TO ADJOURN: 
1st   Mr. Burke  
2nd     Ms. Hagerty-Ross 

 
 

Burke Dineen Hagerty-
Ross 

Harman McCammon McNamara Ochman Stein Zuro 

Yes x  x X x x x x x 

No          

Abstain          

Result - Motion Passed Unanimously (8-0-0) 
 
Meeting adjourned at 9:10 p.m. 
 
Respectfully Submitted, 
 
Sarah Schneider Zuro 
Secretary 































































District Goals, 2016-2017 
 

Curriculum and Instruction 
 

Further develop and ensure consistency of the implementation of SRBI, K-12 and measure its 
effectiveness: *Reported to the Board of Education, October 18, 2016* 
 

● Implement and provide professional development to staff in the use of digital database/warehouse for the 
purposes of tracking performance across a student's K-12 experience  

○  RTI studio is now the primary resource for data review and data collection for SRBI  (K-8)-Access 

only for Grades 9-12 at this time 

○  OnGoing Staff Development Provided- Tiered Roll-Out 

○  SRBI Teams have reviewed all benchmark data (fall 1/fall2/winter) and identified students who 

require support through SRBI Tier 1, 2, or 3 

○  Ongoing data is collected and reviewed  

● Implement and provide professional development on a universal screener (fall, winter, spring) K-8  
○  Universal Screener - AimswebPlus has been implemented, K-8 (Fall, Winter to date) 

○  Assessment Team Created and Implemented 

○  On-going Staff Development at district-wide PD sessions 

● Create an SRBI parent handbook to be available via the DPS website  
○  Parent Workshops Held 
○  SRBI Handbook Available on website 

● Maintain and support a literacy & math team (K-8): programs, instructional strategies and assessments  
○  District-Wide Assessment Team has been established and has reviewed all student benchmark data 

○  Clear Benchmark windows have been created, K-8 

○  Math and Literacy Teams now include grades 6-8.  Both teams have common/consistent goals - 

meet regularly to ensure consistency (school to school and level to level) 

○  Criteria for support has been identified, K-8 

○  On-Going Staff-Development/Teacher Resources added to “Staff Resource” website 

● Ensure consistency among schools with SRBI protocols and criteria  
○  Systems/Protocols/Structures have been established for all staff and have been reviewed with all 

staff 

○  Systematic review of meetings 

○  SRBI dates for each school 

○  Structure for support has been established at DHS 

Provide professional development for teachers, K-12 in the Next Generation Science Standards and 
new Social Studies C3  framework: *Board of Education Curriculum Update  3/14/17 (Science) and 3/28/17 
(Social Studies)* 
 

● Continue the K-12 Science Professional Learning Community after-school sessions  
○  2016-2017, K-12 PLC’s 
○  Staff development provided 

● Using a Trainer of Teachers (TOT) model, build capacity of our teachers K-12 on the Next Generation Science 
Standards and new Social Studies C3  framework  

○  Teacher Leaders selected from training sessions providing ongoing professional development (K-12) 
● Provide professional development in the inquiry model- and support its implementation  

○  K-12 Model created with Teacher Leaders 
○  Staff development provided by grade-level and in collaboration with all levels 

 
Create new curriculum maps (long-range) plan for implementation of new units of study/revisions 
of courses to reflect new standards/frameworks: 
 

● In collaboration with the curriculum directors/monitors/coordinators, create long-range plans to support the 
implementation of new science/social studies units  

○  Long-range draft maps created 
● Create and implement “pilot” units of study in science/social studies: collect feedback and respond  



○  Draft units created and being implemented, feedback to be collected 
● Study ways in which to integrate units across content areas- and skills 

○  Cross-team collaboration  
● Further develop a structure to write, revise and review curriculum 

○  Curriculum Development  structure created  
Explore the administrative structure in the secondary schools, particularly as it applies to 
individual departments to ensure accountability of curriculum and instruction initiatives: 
 

● Research other districts within DRG A  
○  Study of district models with DRG A 

● Review/study best practices to support implementation of curriculum in particular at the secondary level  
○  Presented to the Board of Education January/February 2017 

● Create structures/protocols to ensure alignment  
○  Job Descriptions created for department chairpersons 
○  2015-2017, a systematic model for curriculum review, alignment 
○  Collaborative meetings and professional development 
○  Secondary curriculum leaders collaborative PD and creation of units of study 

 
Review Darien Public Schools current social skills curriculum/approaches and make 
recommendation for grades K-8. (In Process- and will continue in 2017-2018, with health/wellness review) 

● Study various social skills programs/approaches and plan for implementation K-5 Research the 
implications/transition of an elementary approach on grades 6-8 

○  Current- research review 
○  Exploratory staff development 

● Develop a plan to integrate the approach/program into a systematic curriculum 
○  Ongoing: to develop in conjunction with Health/Wellness curriculum 
○  Ongoing: to align with current curriculum work 

● Create an SRBI (Behavior) model K-8, with corresponding structures and protocols 
○  OnGoing: Goals/Objectives are in the process of being developed  
○  OnGoing: Tiered Model to be created  

 
Investigate primary resources for K-5 mathematics, implications for 6-8 mathematics and make 
recommendations for the 2017-2018 school year: *Board of Education Curriculum Update  3/14/17* 
 

● In collaboration with classroom teachers and the math team, review primary mathematics resources 
○  Math Research Team K-8 

● Research resources used by other districts in our District Reference Group 
○  Data and Study is in process- within DRG and with various publishers 
○  Cross -walk of CCSS, curriculum and primary resources has been completed 

● Review possible implications on 6-8 mathematics program/curriculum 
○  Cross-level committee on Math Research Team- reviewing resources and possible implications for 

school year 2020 
Provide systematic professional development K-12 in differentiation, in particular in mathematics: 

● Utilizing one presenter, provide professional development in Differentiated Instruction  
○  Staff developer has provided common content PD K-12 (Nanci Smith) 

● Professional development will include in-class sessions/coaching  (“i do, we do, you do”)  
○  Group and individual coaching 
○  Lesson study through PLC’s 
○  Collaborative work with SRBI staff 

● Support school administrators in the supervision and evaluation of “differentiating techniques”  
○  Learning Rounds 
○  Case Studies 
○  Content Professional Development 

 
Assess the “Restructure of Support Pilot” for Darien High School and make recommendations for 
growth:*Board of Education Update 3/28/17* 

● Collect data on student performance by reviewing students grades who are in the various levels 
○  In process 

● Provide administrative oversight to ensure responsiveness to needs of students/teachers 



○  Collaborative efforts between administrators and teachers 
● Provide opportunities for planning and professional development for staff 

○  Teachers participated in professional development provided by the State Education Resource Center 
(SERC) 

○  Common professional development and meeting time 
○  Differentiation with Nanci Smith (ASCD) 

● Conduct surveys and focus groups to assess value add of team-taught and lab classes at Darien High School 
○  In process 

 
Create a digital standards-based Progress Report for the elementary level to be implemented in 
2016-2017 school year.  Review and revise the progress report as needed (short-term and long-term 
changes): 
 

● Provide support to teachers on how to mark progress for students digitally  
○  Digital Progress Reports at the elementary level have been implemented 
○  Professional development provided 
○  Calibration rubrics/anchors  

● Communicate with families to ensure access  
○  School Messenger sessions offered to parents 

● Revise immediate needs on the digital progress report  
○  Revisions made to various content areas 
○  2017-2018 additional areas to be revised- SEL rubric 

● Reconvene Progress Report committee to review and revise elementary progress report to ensure clarity and 
alignment  

○  In process and on-going.  This committee will continue to meet in 2017. 
 
Review the primary resources/assessments  in the world language program & make 
recommendations/implement as appropriate: *Board of Education Curriculum Update 2/28/17 * 

● Based on spring assessment pilot (AAPPL/SOPA), meet and discuss resources/teaching strategies  
● Discuss possible curriculum impact changes  

 
Review the impact of the World Language Program at MMS  (5 days versus 3 days): 
 

● Schedule consistent feedback meetings with the World Language department  
● Revise new units of study developed summer 2016/fall 2016  
● Meet with department chairs/monitors to support alignment  

________________________________________________________________________________ 
 
Special Education 
 
Design an Alternative Education Program for general and special education students in grades 9-
12. 

● Reconvene AEP Steering Committee to review and analyze elements of effective alternative programs and 
collaboratively develop a project plan   

○  AEP Steering Committee presented to the Board of Education  
● Identify the cohort of participating students for the 2017-2018 school year  

○  In progress 
● Identify personnel and resources for program implementation in the 2017-2018 school year  

○  Proposed 2 FTEs to be redeployed from Darien High School 
● Collaborate with architects on classroom and student space allocation and design  

○  Darien Public Library is the proposed location  
 
Continue professional development in IEP writing, best practices in instructional strategies and 
methodologies, data collection, and progress monitoring. 

● Provide technical support for IEP Direct users to improve the quality and usability of data reporting  
○  Special education secretaries in all buildings participated in training provided directly by IEP 

Direct.  
○  Special education teachers participated in professional learning opportunities focused on effective 

PPT facilitation and documentation and developing S.M.A.R.T. IEP goals. 



 
● Conduct workshops and trainings for special education teachers and service providers in understanding 

learning standards and instructional methodologies used for all students. Use IEP Direct sample goals to set 
expectations regarding level of detail, progress/mastery metrics, and alignment to learning standards  

○  Cooperative Educational Services (CES) provided professional development to ELP teachers and 
related service providers on “Building Meaningful Curriculum Using the Cycle of Intentional 
Teaching.” 

○  In addition to IEP Direct sample goals, special education teachers participated in PD on developing 
S.M.A.R.T. IEP goals. 

○  “How to go from Reading IEPs to Planning Modifications” at Teachers College for SESS Facilitator 
○  PPT Chairperson training at SERC for SESS Facilitator 
○  “Special Education/504 Bootcamp for Administrators” for SESS Facilitator 

 
● Conduct workshops and trainings for teachers and service providers in utilizing research and evidence to 

make IEP service recommendations  
○  George McCloskey presented a workshop on “Improving Executive Functions: Strategies to Change 

the Brain and Change Behavior” for SET and psychologists 
○  Lois Kam Heymann presented a workshop on “Diagnosing and Treating Auditory Challenges and 

APD in School-Age Children” for SLP and psychologists 
○  Christine Russo-Mayer presented on “Auditory Processing Disorders in the Classroom” for SLP and 

psychologists 
○  Central Office special education administrators presented on “The Child-Centered IEP/PPT Process” 

for SET 
○  PROMPT therapy training for Speech and Language Pathologists (SLP) 
○  “The Zones of Regulation” for SLP and psychologists 
○  Michelle Garcia Winner’s “Strategies for Concrete Learners” for SLP 
○  “Beckman Oral Motor Assessment & Intervention” for SLP 
○  “Transition from School to Adulthood for Students” for SET 
○  CSDE Secondary Transition presentation for Central Office administrator 
○  Don Johnston AT Summit for SLP 
○  PODD Communication training for SLP, SET, and GET 
○  School Refusal Behaviors for Social Worker 
○  Neurodevelopmental Model of Comprehensive Assessment for ELP psychologist at ConnCASE 

 
● Design and train staff on systems for data collection and progress monitoring. Build capacity in utilizing data 

elements to effectively report student functioning and progress to PPT stakeholders  
○  Catalyst  
○  Autism Curriculum Encyclopedia (ACE) 

 
● Provide models of high quality IEP progress reports using objective and measurable evidence 

○  Training SESS Facilitators: developing and sharing exemplars and tools 
 
Continue professional development in multi-sensory reading programs and math programs Pre- 
K- 12.  

● Continue training for special education teachers in multisensory reading programs (e.g., Orton-Gillingham) 
in alignment with Curriculum & Instruction initiatives  

○  Orton-Gillingham training provided by Andrea Greer for SET 
○  The Wilson Reading System Introductory Workshop provided by the State Education Resource 

Center (SERC) for SET 
○  The Roots of Literacy for Early Learning Program (ELP) SET 
○  Learning and the Brain: Reading and Struggling Readers for SET 
○  Visualizing and Verbalizing for SET 

 
● Continue training for special education teachers in multisensory math programs in alignment with 

Curriculum & Instruction initiatives  
○  Special education teachers participated in PD on TouchMath 
○  Meaningful Math: Effective Multisensory Strategies for Teaching Math  

 
Provide professional development in best practices in co-teaching  K-12.  



● Goal setting meeting with Marilyn Friend during summer 2016 
○  Developed a timeline for professional development for 2016-17 school year 
○  “Co-Teach 2.0: Continuing the Conversation” held during the winter of 2016-17 
○  Co-Teaching: Six Approaches” provided by the State Education Resource Center (SERC) 
○  “Making a Difference Through Co-Teaching” by SERC 

● Inaugural meeting with Marilyn Friend and DPS leadership to be held in the spring of 2017, followed by site 
visits and observation of co-taught classes in elementary, middle, and high school, and review of baseline 
data.  

○  Marilyn Friend in district to conduct site visits and classroom observations at DHS in May 2017 
● Establish timeline with Marilyn Friend to design and present a series of workshops on co-teaching in 

spring/summer 2017.  
○  Co-Teaching Summer Bootcamp 101 for SET in August 2017 and Fall 2017 

 
Provide professional development and curriculum design for highly structured, systematic 
behavioral intervention programs. 

● Provide intensive training for staff on Applied Behavior Analysis (ABA)-based strategies for academic 
instruction and behavior intervention 

○  Professional development on foundations in Applied Behavior Analysis (ABA) and calibration on 
features of ASD  

○  PMT apprenticeship training for behavior analysts  
○  Special education teachers, behavior analysts, physical therapist participated in PD on the New 

England Center for Children’s (NECC) Autism Curriculum Encyclopedia (ACE), including how to 
collect and interpret data  

○  Special education teachers, behavior analysts, physical therapist participated in PD presented by the 
NECC on systems and tools for addressing challenging behaviors in children with ASD  

○  Continue collaboration with BCBA agencies/consultants on student- and program-specific strategies 
and methodologies 

 
Continue systematic ongoing communication mechanisms with the PTOs, SEPAC, and CDSP. 

● Develop a calendar of workshops responsive to families’ inquiries and needs on relevant topics in special 
education (e.g., PPT process and evaluations and clinical disorders in school-aged children).  

○  Presented a Special Education Overview at the beginning of the 2016-17 school year 
○  Assistive Technology (AT) Supports for Students with IEPs presented by DPS staff  
○  Preparing Special Education/504 Students for Transition to Darien High School  
○  The Evaluation Process: An Understanding of Comprehensive Multidisciplinary Evaluations (to be 

presented this year) 
○  Middlesex Middle School Special Education Overview for Incoming 6th Grade Parents (to be 

presented this year) 
○  Colleges with Support Services (to be presented this year) 

 
● Coordinate efforts with CDSP, PTO and SEPAC to disseminate timely and relevant information to families 

about special education timelines and initiatives.  
○  Ongoing meetings with CDSP and SEPAC 
○  Finding the Right College for Students with Learning Differences presented by Dr. Michelle Berg  
○  Anxiety and Mood Disorders presented by The Child Mind Institute 

 
Continue to provide professional development for paraprofessionals, Pre-K through 12. 

● Workshops to be developed during the 2016-2017 school year. 
○  F.A.T City - Understanding Learning Disabilities workshop 
○  “Sensory Strategies for Children” provided by Constellation 
○  PMT training 
○  Advanced Instructional Strategies for paraprofessionals PK-12 provided by Capital Region 

Educational Council (CREC) 
○  COMPASS training for paraeducators by CREC  

 
Continue the development and implementation of a continuum of special education services to 
address the needs of special education students Pre-K- 12.     

● Collect and analyze student data to identify and develop programs and services to address students’ needs.  
○  Through the PPT and annual review process, data is collected to develop programs aligned to 



students’ needs 
 
Continue to review and plan for transitional programs for students 18-21. 

● Continue exploration and collaboration with neighboring districts for development of transitional program 
for SY 17-18. 

○  Contracted with transitional programs for staff training and student services 
 
Assess the “Restructure of Support Pilot” for Darien High School and make recommendations for 
growth.*Board of Education Update 3/28/17* 

● Collect data on student performance by reviewing students grades who are in the various levels 
○  In process 

● Provide administrative oversight to ensure responsiveness to needs of students/teachers 
○  Collaborative efforts between administrators and teachers 

● Provide opportunities for planning and professional development for staff 
○  Teachers participated in professional development provided by the State Education Resource Center 

(SERC) 
○  Common professional development and meeting time 
○  Differentiation with Nanci Smith (ASCD) 

● Conduct surveys and focus groups to assess value add of team-taught and lab classes at Darien High School 
○  In process 

 
 
________________________________________________________________________________ 
Business 
 
Establish a comprehensive transportation communication plan for the start of each school year.  
 

● Roll grade levels into Aspen first week in July.    
○  Established a process a rolling grade level from Aspen into Versa Tran.  This will ensure the timely 

testing and publication of routes.   
● Create a synchronization of data into transportation software (versa tran). 

○  Successfully worked with IT to establish a schedule for the synchronization of data.     
● Perform ‘dry run’ of routes with staff 

○   Established a process for the Business Office to perform ‘dry runs’ with the transportation vendor 
prior to the publication of routes.     

● Publish communication of routes in newspaper, aspen and school messenger. 
○   Bus assignments were posted in the newspapers and aspen.  School messenger was used as a 

notification of such postings.   
● Pilot an online GPS tracking system of routes for parents through an app.   

○  Ongoing.    We have been testing an app “First View” that is a product from First Student.    This will 
synchronize all busing routes/stops.  It will provide individual notification as to the location of the 
bus and estimated arrival times.     Administrative access / pilot is scheduled to occur in April.    

 
Implement revised student activity policy/procedure.  Standardize templates across the District.     

● Present to Policy Committee and Board of Education in August. 
○  Student Activity Policy was adopted by the Board of Education and was rolled out to staff.    

● Present to Administrators and Staff at beginning of school year. 
○  Ongoing.   We continue to communicate the changes of the policy to staff.       

● Meet w/ individual school staff on expectations 
○  Met with school staff on the revisions to the policy.   Ongoing communication of the policy as the end 

of the fiscal year is approaching.      
 
Digitize all Munis financial documents (checks, invoices, purchase orders, 1099’s) for electronic 
storage and retrieval.  

● Upgrade financial management system to newer platform (October). 
○  The upgrade to the Munis Financial System was successfully performed with minimal disruptions.    

We went from version 9.4 to 11.2.   The upgrade was for both the Town and BOE as we share our 
financial management software.    

● Commence implementation process for electronic document storage / retrieval (October through February). 



○  Ongoing.  The upgrade of Munis Financial System from version 9.4 to 11.2 delayed the 
implementation of the electronic document storage implementation.    Estimated revised timeline is 
summer/start of the 2017-18 school year.   

● Train staff 
● Go live (March/April) 

________________________________________________________________________________ 
 
Human Resources 
 
Oversee and/or coordinate negotiations for seven bargaining units 

● Teacher and Administrator negotiations timeline starts to run on August 9, 2016 
○  Completed, subject to RTM vote. 

● Custodians and Cafeteria Worker negotiations are ongoing 
○  Completed. 

● Paraprofessionals, Nurses and Secretaries all have contracts that expire on June 30, 2017; negotiations will 
begin in the spring 

○  Demand to bargain has been received. Negotiations will be ongoing during the spring. 
 
Investigate and begin the implementation of digitized onboarding of new hires and  absence 
approvals 

● Input all required onboarding forms to Applitrack 
○  In process. Will be complete prior to spring hiring season. All forms required for new hires will be 

sent electronically to applicants to be completed and stored online. 
● Confirm ability and desirability of Applitrack  exporting  information to Aesop and/or Munis 

○  Ongoing discussions with Business Office. Systems may not be completely compatible. 
● Set up approval pathways in Aesop for electronic approval of vacation, personal and professional 

development days 
○  Pathways are set and online approvals will be implemented effective July 1, 2017. Approvals for all 

types of leave, including professional development, will be requested, approved and stored online. 
● Pilot the online approval process with 12 month employees in August 

○  Pilot will begin in July. 
 
Update and revise the district’s employee handbook 

● Review previous District handbook and revise to reflect new legal requirements 
● Compare to model employee handbook from the Society of Human Resources Management 

Formatting and proofreading in process. Revised Handbook will  be posted on the District  website shortly.  
 
Continue to update and monitor all hiring processes 

● Continue to receive and evaluate input from administrators on suggested changes to the hiring process 
 Ongoing. Revision of reference check and requisition forms. Revised certification check procedures to  
             Insure appropriate certification.    

● Work with administrators so they are better able to identify outstanding candidates through the application 
screening process 

 Provided training  on best practices in application and applicant screening. HR office has increased  
            support to administrators in screening of applications. Maintain library of best practice interview  
           questions.   
 

● Increase outreach to area teacher preparation programs 
Increased presence at recruitment fairs including Manhattanville, Teachers’ College, UCONN and Fairfield. 
Increased presence on and use of OLAS (New York State online application  
System.  

● Work with Katie Stein and Dr. Brenner to prioritize identified policies to bring to the Board for approval 
 Ongoing review and discussion with district administrators and Shipman & Goodwin on priorities. 

● Analyze and edit Shipman and Goodwin model policies prior to submission to the Board 
 Ongoing 

● Identify additional policies needed to address specific District needs 
Ongoing. Additional policies will be brought to the Board of Education for approval this spring. 

 
Explore the administrative structure in the secondary schools, particularly as it applies to the impact on staffing 



and the duty to negotiate 
 

● Analyze the effect on staffing of  potential givebacks from negotiations as well as the elimination of release 
time for department coordinators 
Staffing and financial implications complete. If the positions are implemented, we will need to monitor the 
Potential RIF’ing and transfer of staff. 

● Analyze the effect of any reorganization on the appropriate collective bargaining agreements 
Discussions with both DEA and DAA are complete. MOU with the DAA will be signed if positions are 
implemented. 

● Create job descriptions for any new positions 
Special Education positions completed. Template for content area positions is done. 

 
Community 
 
Work on communication between parents and the district, including utilizing meetings and digital 
media 
 

● Meet monthly with CDSP leadership 
○  This practice has been continued since we began in Darien.  It often included both the 

Superintendent and Asst. Superintendent for C & I. 
● Meet new building PTO chairs 

○  This practice has also continued. 
● Implement early dismissal manager for emergency dismissals 

○  Early Dismissal Manager was rolled out approximately one month ago.  It provides the schools with 
far better tracking of our students absences and dismissal procedures. 

● Create consistent communication model for teachers and parents 
○  Our 1:1 model is emphasizing a uniformity communication as it applies to google sites and google 

classroom.  We continue to grow this model with our school community.  Weekly newsletters have 
become a staple at most of our elementary schools.  Friday Facts is a regular communication that 
comes home from MMS. 

 
Collaborate with Town on opportunities for shared services 
 

● Explore ways to share services on health insurance 
○  We have participated in multiple conversations with the Town around this issue.  At this point it is 

unlikely we will combine because of our favorable position with our units.   
● Explore copy center utilization once it is fully operational 

○  We have rolled out the copy center in three elementary schools with a fourth set to begin next week.  
All of the elementary schools will be fully functional by the end of the year.  The secondary schools 
will occur next year at which time we can explore ways to support the Town. 

 
Collaborate with youth athletics to effectively manage our school sites  
 

● Meet each season with youth sports leaders to effectively communicate expectations as well as enhance 
communication between all involved 

○  This continues to occur season by season.  Most recently we have set up a procedure whereby all of 
the youth programs contribute to increased security which is a change from last year where only the 
DJFL and DLAX supported the effort.  The contributions are scaled based on usage but in order to 
create equity and fairness all of the groups are now supporting this work. 

● Work with groups to get them to share in the responsibility for paying for additional security when needed 
and when created by their usage of the fields 

○  See above. 
 
Facilities 
 
Update security district wide, including managing parking and traffic flow on all campuses 
 

● Create buzz in system at high school 
○  Installed a buzzer system at the front door to the High School linking the main office, sign in desk 



and welcome center to the technology.    
● Install guard rails at high school to manage traffic 

○  A wooden guide rail has been installed along the High School oval between Noroton Avenue and 
High School Lane.    

● Collaborate with neighbors with large parking lots for large high school events to better manage overflow 
● Block off the underside of the DHS “bridge” to better secure the courtyard 

○  In process.   We are in the final stages of the design of the security fencing that will allow us to better 
secure the courtyard at the High School.  

● Create visitor protocols at all entrances at all schools and ensure they are being enforced 
○  Uniform standards have been created for all Campus Monitors to follow.   

 
Manage construction including, stadium east, cafeteria, locker pods and Hindley front entrance 
 

● Update the board on a regular basis regarding progress of all ongoing  construction projects in the district.  
This includes the timing of projects, project status and likely completion dates. 

○  Stadium East and the locker pods have been completed.  The design work has begun on the Hindley 
front entrance. The concept for the High School cafeteria design has been selected and incorporated 
into our capital plan.   Awaiting funding.      

 
Coordinate and manage master plan and five year building conditions survey 
 

● Present to the board a completed master plan and building conditions report sometime in October 
○  Master Plan and building condition survey have been presented to the Board Facilities Committee. 

● Use information to create a true priority list for the upcoming budget 
○  Information has been used to modify and expand the 5 year plan. 

● Utilize the architect to help guide the district in logical next steps 
○  District continues to work with the architect on next steps in the process. 

● Engage the facilities committee as a key partner in moving the work forward 
○  The facilities committee has been an integral partner in the development of the program and has 

helped keep the team focused and moving forward. 
Technology 
 
Implement Chromebook Initiative (4-7), collect feedback from stakeholders and make 
recommendations for the future.   
 

● In the first ten weeks of the school year roll out one to one chromebooks to all students in grades 4-7. 
○  This was accomplished and as you know from the presentations we are fully implemented grades 4-

8. 
● Poll students, teachers and parents around the  device’s usefulness.  

○  This will be done by the end of the year. 
● Engage in ongoing professional development for teachers during the school year.  All teachers in grades 4-7 

should be fully trained in the effective use of the device in their classroom.  
○  This is an ongoing process.  However, we have utilized a significant amount of our PD time during 

this school year to accomplish a smooth rollout of the iPads.   
● Google classroom used as the standard platform. 

○  This has been accomplished.  The expectation is that every teacher will have a google site and google 
classroom as their students receive a 1:1 device.   

 
Rollout pilot of copy center, followed by implementation at each of the elementary schools. 
 

● Build out copy center in Central Office. 
○  This has been done and the copy center is fully operational. 

● Begin pilot at Tokeneke in September.  Remove all printers and move to a copier model.  Work out any issues 
that might occur.  Should be fully functional within first ten weeks of school. 

○  This timeline was met.  We learned a lot from this first school which has helped us greatly moving 
into other buildings.  All personal printers have been removed.   

● Second school to roll out will be Holmes.  Follow the same model as Tokeneke.  Final three school to be 
completed prior to completion of the school year. 

○  We continue to be on schedule with Tokeneke, Holmes and Hindley up and running.  Ox Ridge will 



go on line in the next two weeks followed by Royle. 
● Secondary schools to come on board in year two of the project.  

○  Again, we are on schedule to complete this two year rollout.   
 
Implement 1:1 Pilot at DHS with the use of iPads: 
 

● Train a group of volunteer teachers on the functional use of iPads in their classroom 
○  Six teacher are poised to begin the pilot with iPads due to be delivered to students on March 13.  

These teachers have met throughout the year to prepare for the rollout.   
● Distribute 100 iPads to students as a test to see how to best utilize the model 

○  86 students will participate in the pilot.  Marc Marin will give a full report to the BOE before the 
year ends.   

● Teachers train during the first quarter 
○  Training and research into best practices was a lengthier process than first thought.  As a result 

iPads are being rolled out later than first anticipated.   
● Students receive iPads beginning second quarter 

○  We are slightly behind this schedule.  The general feeling was that it should not be rushed prior to 
doing the appropriate research and having the teachers fully trained.   

● Data collected during quarter two and three in order to make adjustments as needed 
○  Data collection will take place prior to the end of the school year so appropriate adjustments can be 

made prior to the start of the new school year.   
● New group of teachers begin training in quarter 4 with the goal of rolling out a full grade level the following 

year 
○  Many more teachers have been trained and participated through the technology committee than just 

the six who are participating in the pilot.  As a result there has been a critical mass of teachers who 
will be able to help with the roll out of the device next year.   

 
Increase the opportunities to “go green” with the influx of technology: 
 

● Information to students and parents will be provided digitally whenever feasible acknowledging the trends in 
education and the business world. 

○  We have consistently pushed to deliver as much information digitally as possible.   
● First big shift will be in elementary school opening day information 

○  This was accomplished.   
● This corresponds with the 1:1 initiative where the emphasis will using devices instead of paper except where it 

is not educationally sound to do so. 
○  While we have not collected the data as of yet anecdotally,  there is no doubt that our amount of 

copying has decreased at our schools and particularly where we have implemented both the 1:1 and 
copier solution. 

 























































































From To

1 Allison Coupe Appointment

L. Battista/Hindley/Special Education 

Paraprofessional 2/23/2017 6/30/2017 NA NA

2 Lisa Battista Resignation Hindley/Special Education Paraprofessional 2/22/2017 NA NA

Resignations/Retirements

PERSONNEL ACTION REPORT

February 28, 2017

Item Name Action Replacing/Location/Position
Effective Date 

Tenure Area Certification Class/Step 
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