BOARD OF EDUCATION
Darien, Connecticut

TUESDAY, AUGUST 23, 2016
SPECIAL MEETING OF THE BOARD OF EDUCATION
PLACE:

DARIEN PUBLIC SCHOOLS
ADMINISTRATIVE OFFICES
nd
2 FLOOR CONFERENCE ROOM
6:00 P.M.
AGENDA
1. Call to order
2. Executive session for the purpose of discussing privileged attorney-client
communication and Evaluation of the Performance of Individual Board Members
3. Adjourn to public session

REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, AUGUST 23, 2016
PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM
7:30 P.M.
TENTATIVE AGENDA
1.

Call to Order……………………… Mr. Michael A. Harman

2.

Chairperson’s Report…………….. Mr. Harman

3.

Public Comment………………….. Mr. Harman

7:30 p.m.

REGULAR BOARD OF EDUCATION MEETING
TUESDAY, AUGUST 23, 2016
4.

Superintendent’s Report…………. Dr. Brenner

5.

Approval of Minutes……………… Board of Education

6.

Board Committee Reports………

7.

Presentations/Discussions

Mr. Harman

a. Review and Approval of………Dr. Brenner
Application for Stadium
Lights to Planning and
Zoning Commission
b. Discussion on Student…..… .. Mr. Michael Feeney
Activity Fundraising
Guidelines and Audit
Report
c. Update on Copy Center………. Dr. Brenner
d. Discussion of Extra-Curricular. Dr. Brenner
and Athletic Eligibility and
Participation Contract
e. Report on Darien High…………Dr. Susie Da Silva
School SAT Results as part
of the State Testing Program
f. Discussion and Adoption…….. Dr. Brenner
of District Goals and
Objectives for 2016-2017
g. Discussion and Adoption…….. Mr. Harman
of Board Goals and
Objectives for 2016-2017
h. Further Discussion and….….… Mr. Feeney/
Approval of Updated Facilities Mr. Michael Lynch
Use Fee Schedule
i. First Reading of Board………. Dr. Brenner
Master Agenda for August
2016-January 2017

REGULAR BOARD OF EDUCATION MEETING
TUESDAY, AUGUST 23, 2016
7.

Presentations/Discussions (cont.)
j. Verbal Update on Regular and. Ms. Marjorie Cion
Special Education Staffing for
2016-2017

8.

Action Items
a. Personnel Items……………..... Ms. Cion
i. Appointments
ii. Resignations
b. Contract with the Custodians… Ms. Cion
Union
c. Contract with the Maintenance. Ms. Cion
Union

9.

Public Comment…………….……. Mr. Harman

10.

Adjournment……………………….. Mr. Harman

DB:nv
August 18, 2016

9:30 p.m.

APPROVED
MINUTES
BOARD OF EDUCATION
June 28, 2016
PLACE:
Darien Board of Education
Meeting Room
7:30 p.m.
MEMBERS PRESENT:
Mesdames Hagerty-Ross, Zuro, Stein and Sullivan; and Messrs. Burke and Martens.
MEMBERS ABSENT:
Mrs. McNamara; Messrs. Harman and Dineen.
ADMINISTRATION PRESENT:
Dr. Dan Brenner, Superintendent of Schools; Dr. Susie DaSilva, Assistant Superintendent of Curriculum and
Instruction; Ms. Shirley Klein, Assistant Superintendent of Special Education and Student Services; Mr.
Michael Feeney, Director of Finance and Operations; Ms. Marjorie Cion, Director of Human Resources.
VISITORS:
Approximately 20.
CALL TO ORDER
Ms. Hagerty-Ross, Vice Chairperson, called the meeting to order at 7:39 p.m. The next Regular BOE meeting is
scheduled for Tuesday, July 26, 2016 at 7:30 p.m. in the Darien Board of Education Meeting Room.
Ms. Hagerty-Ross noted Mr. Harman’s absence and advised she would be acting as the substitute Chair. She
wanted to congratulate the children who are moving up this year in school.
SUPERINTENDENT'S REPORT
Dr. Brenner echoed Ms. Hagerty-Ross’ sentiments regarding the moving up students and advised that next year
they would be sure to schedule the moving-up ceremonies on different days.
PUBLIC COMMENT
There was no one present who wished to address the Board at this time.
APPROVAL OF MINUTES
June 14, 2016 Special Meeting and Executive Session
** MS. SULLIVAN MOVED TO APPROVE THE MINUTES OF THE JUNE 14, 2016 SPECIAL
MEETING AND EXECUTIVE SESSION.
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** MR. MARTENS SECONDED.
** THE MOTION TO APPROVE THE MINUTES OF THE JUNE 14, 2016 SPECIAL MEETING AND
EXECUTIVE SESSION PASSED UNANIMOUSLY.
June 14, 2016 Regular Meeting
** MS. STEIN MOVED TO APPROVE THE MINUTES OF THE JUNE 14, 2016 REGULAR
MEETING.
** MS. SULLIVAN SECONDED.
** THE MOTION TO APPROVE THE MINUTES OF THE JUNE 14, 2016 REGULAR MEETING AS
SUBMITTED PASSED UNANIMOUSLY.
BOARD COMMITTEE REPORTS
There were no Board Committee reports to present at this time.
PRESENTATIONS/DISCUSSIONS
A. PRESENTATION AND DISCUSSION ON PHILOSOPHY OF ELP IN ONE BUILDING (IN THE
CONTEXT OF THE MASTER PLAN)
Ms. Shirley Klein and Ms. Laura Straiton were present to speak on the subject.
Ms. Klein went through a PowerPoint presentation (File #2518) on what their Early Learning Program would
look like including: district goals, an overview of the optimal environment, and administrative and staff
development practice.
Board questions and comments and Administration’s responses: a) The first slide is pertinent to the
discussions we’ve been having on the need for more space. (Dr. Brenner confirmed that there had been
questions about the efficacy of moving spaces and wanted to present the philosophy of why this would be a best
practice.) b) It seems clear from the data here that this is an overpoweringly good thing to do under one
roof. Thank you for the presentation and solid work. c) The Board has always had agreed with the
philosophy to be under one roof. When we outgrew Hindley, there has always been a desire to go back to
one place – this should be able to get us back on track. d) Is there any dollar and cents benefit from this
as well? I would just like that to be kept in mind.
B. DISCUSSION AND POSSIBLE ACCEPTANCE OF CONTEMPLATED GIFT FROM DHS
PARENTS ASSOCIATION (File #2519)
Dr. Brenner described the generous gift given of two filtered bottle fillers. The high school currently has some
in place but these would be additional and help move toward a green-conscious environment.
** MS. STEIN MOVED TO ACCEPT THE GIFT OF TWO FILTERED BOTTLE FILLERS FOR THE
HIGH SCHOOL.
** MS. ZURO SECONDED.
** THE MOTION TO ACCEPT THE GIFT PASSED UNANIMOUSLY.
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C. UPDATE ON STADIUM LIGHTS
Dr. Brenner wanted to revisit the questions that had been asked at the last Board meeting. The first was whether
it was feasible to put in place a natural tree barrier on the property line. Dr. Brenner advised wetlands would not
come into play if we chose to do this. Measurements were taken based on the site plan and it would be feasible
to place respectably sized trees and the cost from the landscape architect came back to roughly $20,000.00.
Dr. Brenner then moved on to the question of scheduling on the field. A mock schedule had been built and gave
the number of games that would be held if the lights were given a 7:00 shut-off time versus an 8:00 shut-off. He
also noted that if the football team continued their success, playoff games needed to be taken into consideration.
Board questions and comments and Administration’s responses: a) Regarding the trees, would this mean that
we need to ask for more money in addition to what has already been gifted? (Dr. Brenner said yes, you
would have to decide where this money would come from. It can either be assumed in the operating budget or
yes, you could ask for more.) b) I would think that a $20,000.00 increase for the overall improvement of
site and environment is justifiable within the operating budget. We could certainly ask for help but I
wouldn’t want this to hold up any forward movement. c) I agree. If an additional donation is made, that
would be great, but we should anticipate that we might have to foot the bill on this and note that it is
nominal in comparison to the other improvements. (Dr. Brenner advised he would be happy to go back and
ask for the additional funds, but should we plan on moving ahead with the plan?) d) We have to reflect on the
guidelines, and we can have a discussion at our next meeting, but we don’t want to over-ask of the
generosity we have already seen. e) On the mock schedule, if we apply the 8:00 schedule, that would mean
by Thanksgiving – that would be the end of the lights past 7:00? (Mr. Chris Manfredonia replied that yes,
that’s accurate. If the team is successful, we could go into mid-December.) f) As an example, in September at
8:00 do we need lights? (Dr. Brenner replied it would all depend on the daylight saving impact. Mr.
Manfredonia then advised that they would probably be okay for most of September.) g) Looking at this
schedule, it seems it is not as impactful as we may have envisioned before. (Mr. Manfredonia brought up
that this is assuming the youth group uses it as well. Dr. Brenner noted this would have to be part of the
conversation as well. Whether youth football or soccer would have usage of the field.) h) I would like to
reiterate the position I took at our last meeting which was the 7:00 shut-off. Maybe in the first one or
even two years, there would be a lot of give and take with neighbors and parents getting used to this. i)
Are there any other sports that would need a late finish? (Dr. Brenner advised that first the varsity game is
held and then junior varsity. If this were flipped and finished under lights would they need beyond 7:00?) j) We
would only need until 7:00? (Dr. Brenner gave an example using the field hockey as a model stating that the
games start at about 4:30 p.m. and 5:30 p.m. If they were to flip, they would start at 4:00 p.m. and would that
be enough time? Mr. Manfredonia said this would be cutting it pretty close.) k) We need to leave time to get
safely off of the field and in the parking lot - 7:00 may not be appropriate if you cannot get the varsity
team off the field on time. (Mr. Manfredonia agreed that that would be in a perfect scenario where no
busses/teams were late.) l) Once a time is set, how easy is it to then change it? m) I would like to ask that
Dr. Brenner and Mr. Manfredonia find out how the applications need to be handed in, including DJFL
and what we need to do for the school to not cut JV games short. Maybe at the next meeting we can vote.
(Dr. Brenner advised he and Mr. Manfredonia would go back and research how many games needed to be
shortened and they would have a conversation with DJFL about their needs. Dr. Brenner also advised he would
come to the next meeting with an application to review and ready it to submit to Planning and Zoning. Edits can
be suggested.)
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D. PRESENTATION AND POSSIBLE ACTION ON PROPOSED ATHLETIC FIELD TRIPS (File
#2520)
Mr. Manfredonia presented the proposed DHS athletic field trips.
** MS. SULLIVAN MOVED TO APPROVE THE FIELD TRIPS PRESENTED.
** MR. MARTENS SECONDED.
** THE MOTION TO APPROVE THE FIELD TRIPS PASSED UNANIMOUSLY.
E. ANNUAL PROGRESS REPORT ON 2015-2016 DISTRICT GOALS AND OBJECTIVES (File
#2521)
Dr. Brenner advised they would present what goals and objectives had been set for 2015-2016 and each
department would give updates.
Board questions and comments and Administration’s responses: a) I would like to add to the Business section
the work we are doing with the town to investigate healthcare savings. (Mr. Feeney advised they had
received proposals back, but has not had a chance to look at them yet. Dr. Brenner stated they would add this
item to Community #4.) b) Regarding Special Education in the High School, most children with an IEP
have been co-taught to this point. They then move into a team-taught environment – how are we tracking
these children to see what our needs are in regards to Personnel? (Ms. Klein advised these children would
also be receiving other services such as Learning Centers so a Case Manager would be monitoring this. Dr.
Brenner advised this is all part of an evolution – we are not setting ourselves up to lose sight of these kids, but
the point is well made.)
F. ANNUAL REPORT ON DONATIONS RECEIVED (File #2522)
Mr. Feeney presented on all Donations received this year reaching over $173,000.00
Board questions and comments and Administration’s responses: a) Does this number include some of the
money given for individual teachers such as the Reiss Fund? (Mr. Feeney replied, no it did not. Dr. Brenner
advised there were three notable and significant donations.) b) Can we develop a cohesive way to thank the
donors? I’m interested to know how we have thanked them for their generosity. Can we “bump-up” what
we do? (Yes, we can figure out a better way. All donors are sent a letter of thanks, but we may want to consider
a different way.) c) I’d like to note how nice it was to see how many gifts were musical; it really makes a
big difference to the students.
G. UPDATE ON RFP SCHEMATIC DESIGN FOR HIGH SCHOOL CAFETERIA
RENOVATION/EXPANSION PROJECT
Mr. Feeney reported that the district had sent out a request for proposals. They had received three proposals and
are going forward with the lowest bid. Construction starts tomorrow.
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Board questions and comments and Administration’s responses: a) With past projects, problems arose with
bonds that needed to be in place. I want to make sure that even though we chose the lowest bidder, any
securities that we need are being covered. (Dr. Brenner said certainly for any place with risk or liability, we
make sure this is in place.) b) The winning bid was below the money we had allocated for the project?
(Yes.)
H. REPORT ON 2015-2016 BUDGET STATUS AND ACTION ON RECOMMENDED TRANSFERS
(File #s2523-2524)
Mr. Feeney reported on the budget, noting that there were still outlying numbers that needed to be considered
for the fiscal year. He is asking for a transfer to the Special Ed department for salaries and residual on Health
Insurance.
Board questions and comments and Administration’s responses: a) Regarding the field cameras, which fields
have them and how many are there? (Dr. Brenner advised there are none right now, but will be mounted to
the score-boards. They will be put in place to monitor people who don’t belong on the fields.) b) There will be
something we will see in August that will be more comparable? (Mr. Feeney said yes, we will have final
numbers but I can report now that we are in a comfortable space.)
** MS. STEIN MOVED TO APPROVE THE TRANSFER.
** MS. SULLIVAN SECONDED.
** THE MOTION TO APPROVE THE TRANSFER PASSED UNANIMOUSLY.
I. UPDATE MASTER AGENDA-FEBRUARY THROUGH AUGUST 2016 (File #2525)
Dr. Brenner noted the changes have been highlighted in the packet for approval.
Board comment and Administration’s response: a) We need to add on July 26th for the lights. (Dr. Brenner
confirmed.)
J. PRESENTATION AND POSSIBLE APPROVAL OF UPDATED FACILITIES USE FEE
SCHEDULE (File #2526)
Mr. Feeney and Mr. Lynch presented the facilities use schedule noting they are looking at a three-year approval
instead of the usual annual approval.
Board questions and comments and Administration’s responses: a) Is there any interest amongst my
colleagues to waive the $100.00 fee for high school team car washes? b) I wouldn’t have a problem with
that, each time we look at the fees overall, we need to be cognizant that we are asking money from the
same parents who have put their children into youth programs etcetera and this would come out of their
pockets. I think our philosophy should be on an as-needed basis for Darien, rather than in comparison to
everyone else. c) I agree. I think that is an important stance to take, the only thing missing are actual
revenues secured. I would like to see what kind of numbers we are talking about and differentiate that
for the for-profit and non-profit. I’m hesitant for this minimal 3-year bump-up. d) I don’t think the
proposed 2% is high enough and regarding the youth groups – there is significant money spent on
security and custodians, this needs to be reflected in the $25.00. We need to figure out how to manage the
teams using our facilities that are not Darien taxpayers.
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Ms. Hagerty-Ross advised that in light of these comments, we would need more information from Dr. Brenner.
He advised he would prepare and come back with necessary information.
K. PRESENTATION AND DISCUSSION OF SCHEDULE OF 2016-2017 REGULAR BOARD OF
EDUCATION MEETINGS (File #2527)
Dr. Brenner presented the schedule.
Board questions and comments and Administration’s responses: a) We need to note that we are only having
one meeting in April because of vacation. b) Regarding the budget schedule, last year we moved that to a
Special Meeting. (Dr. Brenner will put this on the schedule and advised that the feedback given was that it has
worked out well.)
ACTION ITEMS
PERSONNEL ITEMS
Appointments
Resignations

(File #2528)

** MR. BURKE MOVED TO APPROVE THE PERSONNEL ITEMS.
** MS. ZURO SECONDED.
** THE MOTION TO APPROVE THE PERSONNEL ITEMS PASSED UNANIMOUSLY.
PUBLIC COMMENT
Ms. Stacey Tie, Clocks Lane, commented that the tagline, “One Site One Community” was a strong one and
reflects the community well. She would like to remind the Board that there is a group of parents that believe
ELP should be in separate schools and asked when would these parents be involved in this discussion.
Ms. Jill McCammon, Old Kings Highway South, wanted to thank the Board for their time looking into the ELP.
ADJOURNMENT
** MS. SULLIVAN MOVED TO ADJOURN.
** MR. BURKE SECONDED.
** THE MOTION PASSED UNANIMOUSLY.
The meeting adjourned at 9:07 p.m.
Respectfully submitted,
Sarah Schneider Zuro
Secretary
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P R O P O S E D (Revised)
Darien Public Schools
District Goals 2016-2017
Curriculum & Instruction

Special Education

Business

Human Resources

Community

Further develop and ensure
consistency of the
implementation of SRBI, K12 and measure its
effectiveness.

Design an Alternative
Education Program for
general and special
education students in
grades 9-12.

Establish a comprehensive
transportation
communication plan for
the start of each school
year.

Oversee and/or coordinate
negotiations for seven
bargaining units.

Work on communication
between parents and the
district, including
utilizing meetings and
digital media.

Update security district
wide, including
managing parking and
traffic flow on all
campuses.

Implement the 1:1
Chromebook Initiative
(4-7), collect feedback
from stakeholders and
make
recommendations.

Review the primary
resources/assessments in
the World Language
Program & make
recommendations/
implement as appropriate.

Continue professional
development in IEP
writing, best practices in
instructional strategies
and methodologies, data
collection, and progress
monitoring.

Implement revised student
activity
policies/procedure.
Standardize templates
across the District.

Investigate and begin the
implementation of digitized
onboarding of new hires
and absence approvals.

Collaboration with town
on opportunities for
shared services.

Manage construction
including, stadium east,
cafeteria, and locker
pods. and the Hindley
front entrance

Rollout pilot of copy
center, followed by
implementation at each
of the elementary
schools.

Review the impact of the
World Language Program at
MMS (5 days versus 3 days).

Continue professional
development in multisensory reading programs,
and math programs PreK-12.
Provide professional
development in best
practices in co-teaching
K-12.
Provide professional
development and
curriculum design for
highly structured
systematic behavioral
intervention programs.

Facilities

Technology

Create a digital standardsbased Progress Report for
the elementary level to be
implemented in 2016-2017
school year. Review and
revise the progress report as
needed (short-term and
/long-term changes).

Continue systematic,
ongoing communication
mechanisms with the
PTOs, SEPAC and CDSP.

Review Darien Public
Schools current social skills
curriculum/approaches and
make recommendations for
grades K-8.

Continue to provide
professional development
for paraprofessionals, preK through 12.

Continue to update and
monitor all hiring
processes.

Investigate primary
resources for K-5
mathematics, implications
for 6-8 mathematics and
make recommendations.

Continue the development
and implementation of a
continuum of special
education services to
address the needs of
special education students
Pre-K- 12.

Continue to work with
Board liaison to revise and
update existing District
policies and ensure that
they are updated on the
website and communicated
to staff, parents and
students.

Provide systematic
professional development K12 in differentiation, in
particular in mathematics.

Digitalize all Munis
Update and revise the
financial documents
district’s employee
(checks, invoices, purchase handbook.
orders, 1099’s) for
electronic storage and
retrieval.

Collaborate with youth
athletics to effectively
manage our school sites.

Coordinate and manage
master plan and Five
Year Building Conditions
Survey.

Implement a PILOT of
1:1 Initiative at DHS
with the use of IPADS.
Collect feedback from
stakeholders and make
recommendations for
full implementation.

Increase the
opportunities to “go
green” with the influx
of technology.

Provide professional
development for teachers, K12 in the Next Generation
Science Standards and new
Social Studies C3
framework.

Continue to review and
plan for transitional
programs for students 1821.

Create new curriculum maps
(long-range) plan for
implementation of new units
of study/revisions of courses
to reflect new
standards/frameworks.
Assess the “Restructure of
Support Pilot” for Darien
High School and make
recommendations for
growth.
Explore the administrative
structure in the secondary
schools, particularly as it
applies to individual
departments to ensure
accountability of curriculum
and instruction initiatives.

Assess the “Restructure of
Support Pilot” for Darien
High School and make
recommendations for
growth.

Explore the administrative
structure in the secondary
schools, particularly as it
applies to the impact on
staffing and the duty to
negotiate.

PROPOSED
District Goals, 2016-2017
Curriculum and Instruction
Further develop and ensure consistency of the implementation of SRBI, K-12 and measure its effectiveness:
●
●
●
●
●

Implement and provide professional development to staff in the use of digital database/warehouse for the
purposes of tracking performance across a student's K-12 experience
Implement a universal screener (fall, winter, spring) K-8
Create an SRBI parent handbook to be available via the DPS website
Maintain and support a literacy & math team (K-8): programs, instructional strategies and assessments
Ensure consistency among schools with SRBI protocols and criteria

Provide professional development for teachers, K-12 in the Next Generation Science Standards and new Social
Studies C3 framework:
●
●
●

Continue the K-12 Science Professional Learning Community after-school sessions
Using a Trainer of Teachers (TOT) model, build capacity of our teachers K-12 on the Next Generation Science
Standards and new Social Studies C3 framework
Provide professional development in the Inquiry model- and support its implementation

Create new curriculum maps (long-range) plan for implementation of new units of study/revisions of courses to
reflect new standards/frameworks:
●
●
●
●

In collaboration with the curriculum directors/monitors/coordinators, create long-range plans to support the
implementation of new science/social studies units
Create and implement “pilot” units of study in science/social studies: collect feedback and respond
Study ways in which to integrate units across content areas- and skills
Further develop a structure to write, revise and review curriculum

Explore the administrative structure in the secondary schools, particularly as it applies to individual departments
to ensure accountability of curriculum and instruction initiatives:
●
●

Research other districts within DRG A
Review best practices to support implementation of curriculum

Review Darien Public Schools current social skills curriculum/approaches and make recommendation for grades
K-8:
●
●
●
●

Study various social skills programs/approaches and plan for implementation K-5
Research the implications/transition of an elementary approach on grades 6-8
Develop a plan to integrate the approach/program into a systematic curriculum
Create an SRBI (Behavior) model K-8, with corresponding structures and protocols

Investigate primary resources for K-5 mathematics, implications for 6-8 mathematics and make recommendations
for the 2017-2018 school year:
●
●
●

In collaboration with classroom teachers and the math team, review primary mathematics resources
Research resources used by other districts in our District Reference Group
Review possible implications on 6-8 mathematics program/curriculum

Provide systematic professional development K-12 in differentiation, in particular in mathematics:
●
●
●

Utilizing one presenter, provide differentiated instruction professional development
Professional development will include in-class sessions/coaching (“i do, we do, you do”)
Support school administrators in the supervision and evaluation of “differentiating techniques”

Assess the “Restructure of Support Pilot” for Darien High School and make recommendations for growth:
●
●
●
●

Collect data on student performance by reviewing students’ grades who are in the various levels
Provide administrative oversight to ensure responsiveness to needs of students/teachers
Provide opportunities for planning and professional development for staff
Conduct surveys and focus groups to assess the value of team-taught and lab classes at Darien High School

Create a digital standards-based Progress Report for the elementary level to be implemented in 2016-2017 school
year. Review and revise the progress report as needed (short-term and long-term changes):
●
●
●
●

Provide support to teachers on how to mark progress for students digitally
Communicate with families to ensure access
Revise immediate needs on the digital progress report
Reconvene Progress Report Committee to review and revise elementary progress report to ensure clarity and
alignment

Review the primary resources/assessments in the World Language Program and make recommendations/
implement as appropriate:
●
●

Based on spring assessment pilot (AAPL/SOPA), meet and discuss resources/teaching strategies
Discuss possible curriculum impact changes

Review the impact of the World Language Program at MMS (5 days versus 3 days):
● Schedule consistent feedback meetings with the World Language Department
● Revise new units of study developed summer 2016/fall 2016
● Meet with department chairs/monitors to support alignment
________________________________________________________________________________
Special Education
Design an Alternative Education Program for general and special education students in grades 9-12:
●
●
●
●

Reconvene AEP Steering Committee to review and analyze elements of effective alternative programs and
collaboratively develop a project plan.
Identify the cohort of participating students for the 2017-2018 school year.
Identify personnel and resources for program implementation in the 2017-2018 school year.
Collaborate with architects on classroom and student space allocation and design.

Continue professional development in IEP writing, best practices in instructional strategies and methodologies,
data collection, and progress monitoring:
●
●
●
●
●

Provide technical support for IEP Direct users to improve the quality and usability of data reporting.
Conduct workshops and trainings for special education teachers and service providers in understanding
learning standards and instructional methodologies used for all students. Use IEP Direct sample goals to set
expectations regarding level of detail, progress/mastery metrics, and alignment to learning standards.
Conduct workshops and trainings for teachers and service providers in utilizing research and evidence to
make IEP service recommendations.
Design and train staff on systems for data collection and progress monitoring. Build capacity in utilizing data
elements to effectively report student functioning and progress to PPT stakeholders.
Provide models of high quality IEP progress reports using objective and measurable evidence.

Continue professional development in multi-sensory reading programs and math programs Pre- K-12:
●
●

Continue training for special education teachers in multisensory reading programs (e.g., Orton-Gillingham)
in alignment with Curriculum & Instruction initiatives.
Continue training for special education teachers in multisensory math programs (e.g., TouchMath) in
alignment with Curriculum & Instruction initiatives.

Provide professional development in best practices in co-teaching K-12:
●
●
●

Goal setting meeting with Marilyn Friend scheduled for August 17, 2016
Inaugural meeting with Marilyn Friend and DPS leadership on May 8, 2017 followed by site visits and
observation of co-taught classes in elementary, middle, and high school, and review of baseline data.
Establish timeline with Marilyn Friend to design and present a series of workshops on co-teaching in
spring/summer 2017.

Provide professional development and curriculum design for highly structured, systematic behavioral intervention
programs:
●

Provide intensive training for staff on Applied Behavior Analysis (ABA)-based strategies for academic
instruction and behavior intervention.

Continue systematic ongoing communication mechanisms with the PTOs, SEPAC, and CDSP:
●
●

Develop a calendar of workshops responsive to families’ inquiries and needs on relevant topics in special
education (e.g., PPT process and evaluations and clinical disorders in school-aged children).
Coordinate efforts with CDSP, PTO, and SEPAC to disseminate timely and relevant information to families
about special education timelines and initiatives.

Continue to provide professional development for paraprofessionals, Pre-K through 12:
●

Workshops to be developed during the 2016-2017 school year

Continue the development and implementation of a continuum of special education services to address the needs of
special education students Pre-K- 12:
●

Collect and analyze student data to identify and develop programs and services to address students’ needs.

Continue to review and plan for transitional programs for students 18-21:
●

Continue exploration and collaboration with neighboring districts for development of transitional program
for SY 17-18.

Assess the “Restructure of Support Pilot” for Darien High School and make recommendations for growth:
●
●

Conduct surveys and focus groups to assess value add of team-taught and lab classes at Darien High School.
Review of student performance data in team-taught and lab classes at Darien High School.

________________________________________________________________________________
Business
Establish a comprehensive transportation communication plan for the start of each school year:
●
●
●
●
●

Roll grade levels into Aspen first week in July
Create a synchronization of data into transportation software (versa tran)
Perform ‘dry run’ of routes with staff
Publish communication of routes in newspaper, Aspen and School Messenger
Pilot an online GPS tracking system of routes for parents through an app

Implement revised student activity policy/procedure. Standardize templates across the District:
●
●
●

Present to Policy Committee and Board of Education in August.
Meet w/ individual school staff on expectations.
Present to Administrators and Staff at beginning of school year.

Digitalize all Munis financial documents (checks, invoices, purchase orders, 1099’s) for electronic storage and
retrieval:
●
●
●
●

Upgrade financial management system to newer platform (October).
Commence implementation process for electronic document storage / retrieval (October through February).
Train staff
Go live (March/April)

________________________________________________________________________________
Human Resources
Oversee and/or coordinate negotiations for seven bargaining units:
●
●
●

Teacher and Administrator negotiations timeline starts to run on August 9, 2016
Custodians and Cafeteria Worker negotiations are ongoing
Paraprofessionals, Nurses and Secretaries all have contracts that expire on June 30, 2017; negotiations will
begin in the spring

Investigate and begin the implementation of digitized onboarding of new hires and absence approvals:
●
●
●
●

Input all required onboarding forms to Applitrack(M.
Confirm ability and desirability of Applitrack exporting information to Aesop and/or Munis.
Set up approval pathways in Aesop for electronic approval of vacation, personal and professional
development days.
Pilot the online approval process with 12 month employees in August.

Update and revise the district’s employee handbook:
●
●

Review previous District handbook and revise to reflect new legal requirements.
Compare to model employee handbook from the Society of Human Resources Management.

Continue to update and monitor all hiring processes:
●
●
●

Continue to receive and evaluate input from administrators on suggested changes to the hiring process.
Work with administrators so they are better able to identify outstanding candidates through the application
screening process.
Increase outreach to area teacher preparation programs.

Continue to work with Board liaison to revise and update District policies:
●
●
●

Work with Katie Stein and Dr. Brenner to prioritize identified policies to bring to the Board for approval.
Analyze and edit Shipman and Goodwin model policies prior to submission to the Board.
Identify additional policies needed to address specific District needs.

Explore the administrative structure in the secondary schools, particularly as it applies to the impact on staffing
and the duty to negotiate:
●
●
●

Analyze the effect on staffing of potential givebacks from negotiations as well as the elimination of release
time for department coordinators.
Analyze the effect of any reorganization on the appropriate collective bargaining agreements.
Create job descriptions for any new positions.

Community
Work on communication between parents and the district, including utilizing meetings and digital media:
●
●
●
●

Meet monthly with CDSP leadership
Meet new building PTO chairs
Implement early dismissal manager for emergency dismissals
Create consistent communication model for teachers and parents

Collaborate with Town on opportunities for shared services:
●
●

Explore ways to share services on health insurance
Explore copy center utilization once it is fully operational

Collaborate with youth athletics to effectively manage our school sites:
●
●

Meet each season with youth sports leaders to effectively communicate expectations as well as enhance
communication among all involved.
Work with groups to get them to share in the responsibility for paying for additional security when needed
and when created by their usage of the fields.

Facilities
Update security district wide, including managing parking and traffic flow on all campuses:
●
●
●
●
●

Create buzz in system at high school
Install guard rails at high school to manage traffic
Collaborate with neighbors with large parking lots for large high school events to better manage overflow
Block off the underside of the DHS “bridge” to better secure the courtyard
Create visitor protocols at all entrances at all schools and ensure they are being enforced

Manage construction including, Stadium East, cafeteria, and locker pods Hindley front entrance:
●

Update the Board on a regular basis regarding progress of all ongoing construction projects in the district.
This includes the timing of projects, project status and likely completion dates.

Coordinate and manage master plan and five year building conditions survey:
●
●
●
●

Present to the Board a completed master plan and building conditions report sometime in October.
Use information to create a true priority list for the upcoming budget.
Utilize the architect to help guide the district in logical next steps.
Engage the Facilities Committee as a key partner in moving the work forward.

Technology
Implement Chromebook Initiative (4-7), collect feedback from stakeholders and make recommendations for the
future:
●
●
●
●

In the first ten weeks of the school year roll out one to one Chromebooks to all students in grades 4-7.
Poll students, teachers and parents around the device’s usefulness.
Engage in ongoing professional development for teachers during the school year. All teachers in grades 4-7
should be fully trained in the effective use of the device in their classroom.
Google classroom used as the standard platform

Rollout pilot of copy center, followed by implementation at each of the elementary schools:
●
●
●
●

Build out copy center in Central Office
Begin pilot at Tokeneke in September. Remove all printers and move to a copier model. Work out any issues
that might occur. Should be fully functional within first ten weeks of school.
Second school to roll out will be Holmes. Follow the same model as Tokeneke. Final three schools to be
completed prior to completion of the school year.
Secondary schools to come on board in year two of the project

Implement 1:1 Pilot at DHS with the use of iPads:
●
●
●
●
●
●

Train a group of volunteer teachers on the functional use of iPads in their classroom.
Distribute 100 iPads to students as a test to see how to best utilize the model.
Teachers train during the first quarter
Students receive iPads beginning second quarter.
Data collected during quarter two and three in order to make adjustments as needed
New group of teachers begin training in quarter 4 with the goal of rolling out a full grade level the following
year

Increase the opportunities to “go green” with the influx of technology:
●
●
●

Information to students and parents will be provided digitally whenever feasible acknowledging the trends in
education and the business world.
First big shift will be in elementary school opening day information
This corresponds with the 1:1 initiative where the emphasis will be using devices instead of paper except
where it is not educationally sound to do so.

PROPOSED
2016-2017 Darien Board of
Education Goals and Objectives
ADMINISTRATION
 Work and communicate effectively with the Superintendent and Cabinet to help achieve
the 2016-2017 District Goals and Objectives.
 Update Superintendent Evaluation Process.
POLICY
 Continue revisions to the existing Board policies.
 Review and add new policies where necessary and appropriate.
 Ensure that all policy changes and new policies are clearly updated on the district website
and communicated to staff, parents, and students.
COMMUNICATIONS
 Continue to support new opportunities for the community to share information with the
Board of Education and communicate their concerns to the Administration as appropriate.
 Improve public knowledge of the plans and programs of the Darien Public School
System.
 Continue Board “liaisons” to each school and maintain good communication between the
Board and the Council of Darien School Parents and the PTOs.
 Continue to facilitate community access to relevant Board materials via use of the DPS
website.
 Review of Board Committee structure.
TOWN HALL
 Work cooperatively with other town boards, commissions, and committees for the benefit
of the Town of Darien.
BUDGET
 Conduct a transparent zero based budget process with the goal of approving a budget that
balances the needs of the school system with the interests of the Darien taxpayers.
 Formally adopt a long-term budget and capital project plan for submission to the Board
of Finance and other Town bodies.
BOARD DEVELOPMENT
 Stay abreast of state and national issues as well as trends in education through C.E.S. and
other organizations.
 Reach out to and inform interested volunteers about Board of Education membership.
 Provide an effective orientation to all new Board members.
 Update Board of Education Evaluation Process.
 Engage in annual Strategic planning.

PROPOSED
BOARD OF EDUCATION MASTER AGENDA
AUGUST 2016 – JANUARY 2017
August 23rd












Further Discussion and Possible Action on District Goals and Objectives
2016-2017
Teaching Appointments for 2016-2017
Further Discussion and Possible Action on 2016-2017 Board Objectives
First Reading of Board Master Agenda for August 2016-January 2017
Discussion of Extra-Curricular and Athletic Eligibility and Participation
Contract
Further Discussion and Approval of Updated Facilities Use Fee Schedule
Discussion and Action on 2015-2016 Final Year End Financial Report –
rescheduled for September 6th
Discussion on Student Activity Fundraising Guidelines and Audit Report
Update on Copy Center
Verbal Update on Regular and Special Education Staffing for 2016-2017
Report on Darien High School SAT Results as part of the State Testing
Program

September 6th









Superintendent’s Opening of School Report
Further Discussion and Possible Action on Board Master Agenda for
August 2016-January 2017
Report on Summer School and ESY Programs 2016
Teaching Appointments for 2016-2017
Discussion and Possible Action on 2015-2016 Final Year End Financial
Report
Comparative Review of 2015-2016 and 2016-2017 Budgets
Discussion and Action on 2015-2016 Final Year End Financial Report –
rescheduled from August 23rd
Update on Summer Facility Work

September 20th




Update/Report on SBAC, CAPT and CMT Results
Update on School Facilities
Discussion on Class Size Guidelines and Policy

October 4th








Update Master Agenda and Preliminary Discussion of 2017-2018 Budget
Meeting Calendar
Report on 2016-2017 District Budget and Possible Action on Budget
Transfers
Discussion and Possible Approval of 2017-2018 Consolidated Grant
Report on Testing – SAT, ACT, AP
Presentation of Student Distribution (Class Size) Reports for the High
School and Middlesex – or October 18th
Presentation of October 1st District Enrollment Report and Projections and
Space Utilization including Special Education – or October 18th
Presentation by Reiss Fund Scholarship Recipients

October 18th









Curriculum Update - SRBI
Presentation of October 1st District Enrollment Report and Projections and
Space Utilization including Special Education - or October 4th
Presentation of Student Distribution (Class Size) Reports for the High
School and Middlesex – or October 4th
Further Review of Proposed 2017-2018 Budget Calendar
Discussion and Action on Title 1 Grant Application- or November 9th
Update on Chromebook 1:! Initiative
Action on Any Additional Special School District Field Trips
Update on Facilities Study

November 9th
 Reorganization of Board of Education (Election of Officers)
 Presentation and Discussion of Preliminary Major Budget Proposals for
2017-2018 – or November 22nd
 Discussion on Athletic Costs by Teams
 Report on 2016-2017 District Budget and Approval of Budget Transfers –
or December 13th
 Presentation of Updated Six Year Capital Plan – or November 22nd
 Report on Condition of all School District Fields
 Review, Discussion and Possible Action on Five Year Budget Projections –
or November 22nd
 Discussion and Action on Title 1 Grant Application- or October 18th
 Discussion on Common Core State Standards and Math Practices at the
Elementary Schools
 Update on 2016-17 Capital Work
 Further Review of 2017-2018 Budget Calendar
 Update on Master Plan Proposal

November 22nd






Presentation of Updated Six Year Capital Plan – or November 9th
Adoption of Proposed Meeting Schedule for the 2017-2018 Budget
Review, Discussion and Possible Action on Five Year Budget Projections
- or November 9th
Discussion and Possible Action on Changes to the Schedule of Regular
Board of Education Meetings for the 2017 Calendar Year
Presentation and Discussion of Preliminary Major Budget Proposals for
2017-2018 – or November 9th

December 13th









Report on 2016-2017 District Budget and Action on Budget Transfers – or
November 9th
Update Master Agenda
Presentation of Board Master Agenda for February – August 2017 – or
January 10th
Approval of Updated Six Year Capital Plan
Presentation of Proposed Changes to Darien High School Catalog for
2017-2018 – or January 10th
Update on Safe School Climate Plans
Annual Special Education Update
Discussion and Possible Action on Changes to the Schedule of Regular
Board of Education Meetings for the 2017 Calendar Year

January 5th (Special Meeting)




Review of 2017-2018 Budget Book Structure and Format
Presentation of Superintendent’s Proposed Budget for
2017-2018

January 10th





Report on 2016-2017 District Budget and Approval of Budget Transfers
Presentation of Board Master Agenda for February – August 2017 – or
December 13th
Presentation of Proposed Changes to Darien High School Catalog for
2017-2018 – or December 13th
Presentation and Discussion on Revised High School Schedule for SAT
and CAPT Tests

January 10th, cont.



Meeting with Board of Finance re 2017-18 Proposed Budget
Approval of Proposed Changes to Darien High School Catalog for 20172018 – or January 24th

January 14th, Saturday


Discussion of Superintendent’s Proposed 2017-18 Personnel, Operating
and Equipment Budgets (All RCs)

January 24th








Presentation of Recommended Sabbatical Leave(s) for 2017-2018
Meeting with Board of Finance and RTM Education, and Finance &
Budget Committees regarding Superintendent’s Proposed Budget for
2017-2018
Discussion of Unfinished Business on 2017-2018 Superintendent’s
Proposed Budget
Discussion of 2017-2018 Budget Modifications under Consideration
Review and Discussion of Stadium Lights Report to Planning and Zoning
Commission
Approval of Board Master Agenda for February – August 2017
Approval of Proposed Changes to Darien High School Catalog for 20172018 – or January 10th

PERSONNEL ACTION REPORT
August 23, 2016
Item

Name

Action

Replacing/Location/Position

Effective Date
From
To

Tenure Area

1

Barbara Hearn

Appointment

M. Tucker/Holmes/Elementary

8/29/2016 6/30/2020

Teacher

2

Caitlin Hoffer

Appointment

New Position/Ox Ridge/Elementary

8/29/2016 6/30/2020

Teacher

3

Caitlin Kennedy

Appointment

J. Stolfi/MMS/Special Education

8/29/2016 6/30/2020

Teacher

4

Carollynn Becker

Appointment New Position/DHS/ Special Education 8/29/2016 6/30/2020

Teacher

5

Chloe Williams

Appointment

R. Caruso/Middlesex/Math

8/29/2016 6/30/2020

Teacher

6

Dana Giannattasio

Appointment

A. Klein/MMS/Science

8/29/2016 6/30/2020

Teacher

R. Ernst/Itinterant/Physical Education
Appointment
8/29/2016 6/30/2020
(0.7 FTE)
J Fischer/S. Murphy/Ox Ridge and
8/29/2016 6/30/2017
Appointment
Tokeneke/Elementary (Leave
Replacements)

7

Daniel Sheldon

8

Elizabeth Carstens

9

Elizabeth Miller

Appointment

N. Hovan/Royle/Special Education

8/29/2016 6/30/2020

Teacher

10

Hilary Graham

Appointment

E. Bechtold/DHS/English

8/29/2016 6/30/2017

Teacher

11

Katie Rafferty

Appointment

M. Pagliaro/Reading
Interventionist/Ox Ridge

8/29/2016 6/30/2020

Teacher

12

Mallory Consonery

Appointment

8/29/2016 6/30/2020

Teacher

13

Matthew Buchta

Appointment

L. Dominick/DHS/Math

8/29/2016 6/30/2020

Teacher

14

Michael Fedak

Appointment

K. Ascone/Middlesex/Math

8/29/2016 6/30/2020

Teacher

15

Nancy Mason

Appointment

K. Cerabino/Royle/Elementary

8/29/2016 6/30/2017

Teacher

16

Nicholas Kuell

Appointment

L. LaRusso/DHS/English

8/29/2016 6/30/2020

Teacher

17

Nicole Vega

Appointment

K. Steen/DHS/Spanish

8/29/2016 6/30/2018

Teacher

18

Roisin O'Rourke

Appointment

D. Jones/Hindley and Tokeneke/
Reading Interventionist

8/29/2016 6/30/2020

Teacher

19

Tracy Hintz

Appointment

P. Blake/Ox Ridge/Library Media

8/29/2016 6/30/2020

Teacher

20

Beverly Nemeth

Retirement

21

Jennifer Coyne

Resignation

22

Nicole Hovan

Resignation

23

Tamberlyn Johnson

Resignation

L. Yoffe-Solon/Tokeneke/Art
change to full Time)

(FTE

Resignations/Retirements
Instructional Aide/Tokeneke
Teacher of the Hearing
Impaired/District
Special Education Teacher/ Royle
Special Education
Paraprofessional/Holmes

6/30/2016
6/30/2016
6/30/2016
6/30/2016

Teacher
Teacher

Certification Class/Step
Elementary
MA Step 4
Elementary
BA Step 4
Special Education K - 12
MA Step 3
Special Education K - 12
MA Step 10
Math 7 - 12
MA
Step 3
Science 7 - 12
MA + 15 Step 9
Physical Education K - 12
MA Step 3
Elementary
MA Step 3
Special Education K - 12
BA Step 4
English 7 - 12
MA Step 3
Remedial Reading and Remedial
Language Arts 1- 12
MA Step 8
Art K - 12
BA Step 4
Math 7 - 12
BA Step 11
Math 7 - 12
MA
Step 8
Elementary
MA Step 4
English 7 - 12
MA Step 3
Spanish 7 - 12
BA Step 8
Remedial Reading and Remedial
Language Arts 1- 12
MA + 15 Step 13
Library Media Specialist
MA + 15 Step 8

