
Board of Education 
Darien, Connecticut 

 
 

WEDNESDAY, MARCH 9, 2016 
SPECIAL MEETING OF THE BOARD OF EDUCATION 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

2nd FLOOR CONFERENCE ROOM  
6:30 P.M.   

 
1.  Call to order 
2. Executive session for the purpose of discussing attorney-client privileged 

information  
 3.  Adjourn to public session 

 

REGULAR MEETING OF THE BOARD OF EDUCATION 
WEDNESDAY, MARCH 9, 2016 

 
PLACE: 

DARIEN PUBLIC SCHOOLS’ 
ADMINISTRATIVE OFFICES 

MEETING ROOM 
7:30 P.M. 

 

TENTATIVE AGENDA 
 

   1. Call to Order……………………   Mr. Michael A. Harman           7:30 p.m.  
 
    2.    Chairperson’s Report………….   Mr. Harman                                    7:35 p.m. 
 
    3.    Public Comment………………..  Mr. Harman  
 
    4. Superintendent’s Report……….  Dr. Dan Brenner                             7:45 p.m.                         

 
5. Approval of Minutes……………   Board of Education                             

  
    6.    Board Committee Reports……    Mr. Harman 



 
 
 
REGULAR MEETING OF THE BOARD OF EDUCATION    
WEDNESDAY, MARCH 9, 2016                                              
 
    7.    Presentations/Discussions:  
 

        a. Discussion and Possible…..  Dr. Brenner/                                    8:00 p.m.               
  Acceptance of Contemplated Mr. Chris Manfredonia 
      Gifts from Blue Wave  
      Booster Club and Darien 
      Youth Lacrosse (DYLAX)  
    
  b. Discussion and Possible…… Dr. Brenner/ 

                 Acceptance of Contemplated Mrs. Ellen Dunn 
  Gift from Darien High School 
  Parents Association 
    

       c.  Discussion and Possible…….Dr. Brenner 
            Action on Appointment of 
  Architectural Firm for  
  Development of Master Plan 
  for the Darien School District   

   
  d.  Interim Progress Report….…Dr. Brenner 
   on 2015-2016 District 
       Goals and Objectives  

    
  e.  Verbal Update on………….. Mrs. Laura Straiton 
       Kindergarten Enrollment 
  for 2016-2017  
 
  f.  Discussion of Revised………Dr. Brenner 
  Master Plan – Fields 
   
  g. Report on 2015-2016……….Mr. Michael Feeney 

 District Budget and Action 
 on Budget Transfers    
  

  h. Update on Personnel……… Ms. Marjorie Cion 
      Searches 

    
 
 
 



REGULAR MEETING OF THE BOARD OF EDUCATION 
WEDNESDAY, MARCH 9, 2016 
 
 
   8.   Action Items  
 

 a.    Personnel Items………….  Ms. Cion                                     9:30 p.m. 
        i. Appointments  
         ii. Resignations/Retirements 
        iii. Leave of Absence 
   

   9.   Public Comment…………………    Mr. Harman                                    

 
       10.  Adjournment……………………       Mr. Harman 
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APPROVED 

MINUTES 

BOARD OF EDUCATION 

January 26, 2016 

 

PLACE: 

Darien Board of Education  

Meeting Room  

7:30 p.m. 

 

MEMBERS PRESENT: 

Mr. Harman, Chair; Mesdames Hagerty-Ross, Sullivan, Stein, Zuro and McNamara; Messrs. Martens and 

Burke.  

 

MEMBERS ABSENT: 

Mr. Dineen.  

 

ADMINISTRATION PRESENT: 

Dr. Dan Brenner, Superintendent of Schools; Dr. Susie DaSilva, Assistant Superintendent of Curriculum and 

Instruction; Ms. Shirley Klein, Assistant Superintendent of Special Education and Student Services; Mr. 

Michael Feeney, Director of Finance and Operations; Ms. Marjorie Cion, Director of Human Resources. 

 

VISITORS: 

Approximately 35. 

CALL TO ORDER. 

 

Mr. Harman called the meeting to order at 7:32 p.m.  A public hearing on the BOE budget will be held on 

February 2, 2016 in the Auditorium at Town Hall.  The next Regular BOE meeting is scheduled for Tuesday, 

February 9, 2016 at 7:30 p.m. in the Board of Education Meeting Room. 

 

PUBLIC COMMENT. 

 

There was no one who wished to address the Board at this time.  

 

SUPERINTENDENT'S REPORT. 

 

Dr. Brenner gave a brief update on an incident at Middlesex Middle School when one of the science water 

showers was accidentally triggered, requiring an evacuation.  He outlined the sequence of events and announced 

that the students were outside the building for a half hour while the police and fire departments cleared the 

building. The school was back on the normal schedule within 45 minutes of the incident.  

 

APPROVAL OF MINUTES. 

 

January 12, 2016 Special Meeting and Executive Session 

 

** MS. HAGERTY-ROSS MOVED TO APPROVE THE SPECIAL MEETING AND EXECUTIVE 

SESSION MINUTES OF JANUARY 12, 2016. 
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** MR. BURKE SECONDED. 

** THE MOTION TO APPROVE THE SPECIAL MEETING AND EXECUTIVE SESSION MINUTES 

OF JANUARY 12, 2016 AS SUBMITTED PASSED UNANIMOUSLY. 
 

January 12, 2016 Regular Meeting  

 

** MS. HAGERTY-ROSS MOVED TO APPROVE THE REGULAR MEETING MINUTES OF 

JANUARY 12, 2016. 

** MS. ZURO SECONDED. 

** THE MOTION TO APPROVE THE REGULAR MEETING MINUTES OF JANUARY 12, 2016 AS 

SUBMITTED PASSED UNANIMOUSLY. 

 

BOARD COMMITTEE REPORTS. 

 

There were no Board Committee Reports to present at this time. 

 

PRESENTATIONS/DISCUSSIONS. 

 

A. MEETING WITH RTM FINANCE AND BUDGET AND EDUCATION COMMITTEES 

REGARDING THE 2016-2017 PROPOSED BOARD OF EDUCATION BUDGET. 

 

Ms. Lois Schneider, Maywood Rd., represented the RTM Education Committee.   She said that copies of the 

RTM Education Committee questions had been sent to the Board Members and the administration.  The 

administration has stated that they will be sending the answers to the Committee over the coming weeks.  She 

then read the following questions into the record: 

 

Questions and comments for the Board of Education 2016-2017 Budget. 

 

1. IT questions regarding the Training of the teachers.  Will that all be done in professional development or 

ongoing training.  We believe teachers need to be on board and well trained to utilize the capabilities of the 

technology or we end up with smart boards that are glorified projectors.    

 

2. The support for the Chrome books will that be in each school or a central IT hub? 

 

3. The desktops in elementary schools – why not laptops and can we roll them out 2 schools per year rather than 

all five every four to five years? 

 

4. The technology plan was approved as the new administration took over.  Has anything changed?  How do we 

metric success of the plan? 

 

5. We have concerns regarding the Hindley project, we are trying to picture the project and it may be clearer 

once we do the tour of schools.  We understand that this is for security so that visitors do not walk past 

classrooms to get to the office, but are we losing net classrooms? 

 

6. Also concerns about the HS cafeteria.  We struggle with why not a large increase of students do we need to 

spend $1.2 million for 60 more seats?    20K per seat seems like a steep investment to us.  Again maybe when 

we tour the schools this will be clearer. 
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7. We are a bit confused over the changes in Music, Art and IDEA.  While we understand curriculum and IT to 

be run from central office, we struggle to understand why Art, Music and IDEA need control from each school?  

It seems to us there should be centralization of everything, technology, curriculum and specials.  It seems as we 

will add head count in the future by taking this out of central control and how do we ensure each school will 

have the same standards? 

 

8. The field replacement of the stadium turf and in the next few years the baseball diamond.   We recall that 

those were supposedly to be replaced by a foundation that predated the Darien Athletic Foundation, is that 

incorrect?  Can we have a workup of what the costs are for the fields being turf to what the cost would be to 

maintain a grass field?  Also is the center oval turf field the BOE responsibility to replace or has the DAF 

pledged to fund? 

 

9. Universal Screening.  The mandate is for K-3, why are we going to do K-8?  What do we hope to gain from 

everyone being tested 3 times per year?  Will this help inform instruction?  Who does the screening, SRBI 

specialists or teachers?  Is this strictly for reading or will Math be implemented in the future?  Will this data be 

shared with parents? 

 

We would like to comment that a majority of the committee liked the one day budget session.  We felt the 

Administration heard questions and responded to most if not all in the meeting the following Tuesday.  We 

thank the Board and the Administration for allowing us to pose comments and questions and thank them for 

their efforts in creating a budget for 2016-2017. 
 

Ms. Debra Ritchie, Stony Brook Rd., representing the RTM F & B Committee, came forward to read the 

following statement into the record: 

RTM Finance & Budget Committee 

Comments for Superintendent's Proposed Budget for 2016-17 to the  

Darien Board of Education    January 26, 2016 

 

The RTM Finance & Budget Committee would like to thank the BOE for this opportunity to present our 

preliminary observations and questions on the Administration’s proposed 2016-17 education budget and capital 

budget. We recognize our presentation is prior to the BOE deliberations, but perhaps our perspective can benefit 

those deliberations.  

Our annual disclaimer – our comments reflect the considered views of several members on this budget. 

Not every member may agree with every comment as our Committee did not take a formal vote on each item.  

Some of our questions are solely presented to be thought provoking, however, we are requesting formal answers 

to all questions.  In order to keep our public comments brief, we have provided in advance to the board and 

administration a memorandum containing our many questions and concerns.  This statement will be a brief 

summary of that memorandum.  

First we would like to take the opportunity to welcome Dr. Brenner, and thank him and the 

Administration for their seamless transition.  Dr. Brenner's experience and expertise will make him a 

tremendous asset to lead the district through the final phase of the transition.    

In our memorandum to the BOE, we detailed specific questions and concerns that we have regarding the 

budget.  We feel the answers are necessary for an informed deliberation and decision on the budget by F&B and 

the entire RTM.   

For the capital budget items,  F&B requests more detail for the larger scale projects.  We request that the 

answers be included in an updated Capital Projects 2016-17 Priority 1 descriptions memorandum to be 

distributed to the entire RTM in advance of the budget vote.   



 

Town of Darien  

Darien Board of Education  

Regular Meeting 

January 26, 2016                                                                                        Page 4 

Regarding the Superintendent's Proposed Budget for 2016-17 our committee is most concerned with the 

level of capital projects, the estimation of Excess Cost Reimbursement, the increase to technology in the 

schools, and an increase to spending of over 4%, which is an overall increase of 3.85% after taking into account 

Grants and Revenue.  

Each year Finance & Budget attempts to establish a theme for our comments. Most BOE members are 

familiar with our mantra theme of “things that get measured, get managed.”  We continue to believe this and as 

such, request that an overarching strategic plan be created for the management of the district.  Technology is 

being integrated into the classroom and some administrative modifications are occurring yet there is no 

comprehensive plan in place for the overall management of the district.  If a plan is fully developed, presented 

and approved, this will help everyone understand and substantiate various management initiatives as well as 

understanding what new initiatives are expected in the coming years.   

The Administration is proposing an increase to technology in the classroom.  While many on F&B 

applaud this initiative, some request that the Administration consider a modification of the plan to include a 

more gradual rollout.  Is 2016-17 a pilot year for the program?  If so, perhaps the number of Chrome books 

slated for purchase could be reduced if not all are needed during the school year.  Also we have concerns about 

the infrastructure required to support such a large increase to devices especially in the elementary schools that 

have older facilities without updated electrical systems.  These devices require a robust system to operate 

efficiently and seamlessly yet there is not a corresponding budget request to support the rollout.   

Over the past several years the district has under budgeted the amount to be received from the State of 

Connecticut in the form of Excess Cost Reimbursement or Grant.  By our calculation, the district has received 

each year on average at least $100,000 more than originally budgeted and in some years, substantially more 

than what was budgeted.  We request that the Administration take a closer look at the proposed ECR for 2016-

17 and consider an upward revision. 

Since fiscal year 2012-13, non public tuition has increased from $3,210,504 to $6,386,000 in the 

Superintendent's Proposed Budget for 2016-17.  We would like additional details on what resources are in place 

to create in district solutions to reduce the potential for additional out of district placements.  F&B has requested 

an addendum be provided showing the full cost of SPED including ELP and benefits less federal grants.  Also 

an updated organization chart will help to clarify for members the current structure for SPED. 

Under the proposed capital plan, the Administration is requesting funding for several large scale projects 

for our schools including nearly $2,000,000 in projects at DHS alone.  The highest cost projects are the cafeteria 

expansion at DHS for $1,025,000, replacement of existing turf at DHS stadium for $550,000,  new storage 

facility at DHS for $250,000, relocation of the main and nurse's office at Hindley for $230,000 and replacement 

of the roof at the Central Office for $500,000.  We are requesting additional information regarding these 

projects.  F&B hopes that the Administration will consider lower cost alternatives or possible delay of some less 

urgent projects. 

Some members of F&B are disappointed with the facilities presentation and recommendations by 

M&M.  Ongoing maintenance issues continue with our aging and inadequate buildings.  A longer term plan will 

assist the district to budget priorities while planning for the future upgrading or replacement of buildings.  Our 

hope is that a plan will be formulated quickly.  

Again, we would like to thank the Administration, the BOE and the parents for this opportunity to 

present our thoughts on the Superintendent's Proposed BOE budget for 2016-17.  We look forward to working 

with all constituents during the coming months. 

Respectfully submitted, 

 

Debra M. Ritchie 

Co-Vice Chairman  

RTM Finance and Budget Committee 
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B. UPDATE ON 200/400 LEVEL HIGH SCHOOL COURSES (File #2458) 

 

Principal Dunn narrated a PowerPoint Presentation regarding Restructuring the Academic Support at Darien 

High School.  Dr. Brenner said that both the administration and the high school staff have worked 

comprehensively on this project.  He said that there may be minor staffing implications simply because the 

students have a range of course choices available.  However, the staff believes that it will be possible to staff 

this program.  

 

Board comments and questions and Administration’s responses: a) Would you talk about the placement of 

students in the classes?  Some seem to be determined by PPT and others by SRBI. (Principal Dunn said 

that the focus will be on the students who are currently not doing well in the course, such as Western 

Civilization.  The staff will set up the support for students who need them.) b) For the 8th grade students who 

are coming into the 9th grade, I would imagine there would be some movement, also, because their initial 

placement might not work. Can they move between these levels?  (Principal Dunn said that the staff will 

make adjustments. Just like any other major change, there may be disruptions to the schedule, but the staff is 

excited about having new supports available and offer a more appropriate setting.  Dr. Brenner said that the lab 

classes present scheduling challenges because the students will be taking it every other day and that takes up 

space. The model of placement is the same placement model that currently exists in co-teaching. There needs to 

be a metric for admitting students, both special education and regular students or every class will have two 

teachers.  That is not the purpose of this and it is not sustainable.) c) The student may not be struggling with 

the academic material but the accommodations.  How will that be managed? (Dr. Brenner said that there 

would be a mix ratio of no more than 2/3rds general education and 1/3 special education.  He went on to say 

that the number of special needs students will be monitored to keep the mix stable.) d) Where do the SRBI 

students fit in? (Dr. Brenner said that the gate keepers would be the SIT team.   Maintaining the proper mix has 

been extensively discussed because it is not something that can be programmed into the computer.) e) Are we 

getting rid of the 200 level classes? (Dr. Brenner said no. There will be a shift and the students who are there 

will be determined by their PPT.) f) Our conversation started with the issue that the 200 level were not 

NCAA approved.  Will the comprehensive class address this? (Dr. Brenner said that it was likely that the 

NCAA would support this. The District will have to go through the application process, however, if the NCAA 

is consistent with the process as they have been in the past, the likelihood is that the answer will be yes.) g) 

When students go into a class with a lab, what is the delineation between the content area support vs. the 

pedagogical support? How will the content area teacher handle the student with not only content area 

weaknesses but also issues of executive functioning or reading comprehension issues? (Principal Dunn said 

that the teachers should become aware of the issues such as reading comprehension because they are working 

with smaller groups.  The SIT team will provide additional support as well. There will also be learning centers 

available.) h) In terms of staffing, would this require an additional FTE since the students may choose 

various options? (Dr. Brenner said that would be the worse case scenario.  He said that there were 

unpredictable factors involved.) i) What would a current co-taught class look like in the current model? 

How do you know if it’s just not working? (Dr. Brenner said that these teachers should be able to address 

learning needs at the same time as supporting content.  It’s not easy for a special education teacher to do in a 

math class or biology class who may not have the content background. There are some students that you don't 

need to provide much support.  He gave some examples of how this might happen.)  j) How will this 

specifically be measured?  How do we measure this? (Dr. Brenner said that there were several kinds of 

metrics.  One is how the student does.  The other question may be if the student needs less support outside of 

school.) k) Getting back to the 2/3rd to 1/3rd composition of these courses.  If I understand this correctly, 

there will be SRBI students and general students in all four of these classes? (Dr. Brenner said yes.) l) And 
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in all but the lab, they could be randomly placed? (Dr. Brenner said  yes.  The lab is fluid.  He went on to 

give the details.) m) Looking at the next steps, is it worthwhile to speak to the general education audience, 

because they are not on the list? (Dr. Brenner said that answer was probably yes and that these solutions are 

going to be partial.  There will be a bit of a problem because students will fall in via the computer. However, the 

administration will speak to the PTA and PTOs. ) n) How many sections of pilots do we have? At what point 

will this no longer be a pilot but a part of how we deliver instruction? (Principal Dunn said that the word 

“pilot” may be misleading and that the administration doesn't expect too many more sections.  Certain 

disciplines may match up more readily with a lab model rather than a team taught model.  It will be important to 

create the various options for next year for the students and what is best for them.  We need to have the 

flexibility for next year and there may be shuffling of these the following year.) o) There was no essay portion 

on the English for the team taught midterm.  In order for me to be more comfortable with this model, I 

would like to hear from the parents on this. Having the students all get B-'s on the mid-term doesn't 

mean that the class was working. It just means that they did well on test because there are so many 

variables without the feedback.  Are the two teachers working together?  Is the co-taught teacher helping 

the students who have IEPs that indicate they need support?  How is it working? Are the students getting 

their accommodations in the class? Are there other students in the class identified randomly that are 

doing well because they now have extra support? We need more information and more metrics here to 

make sure that this is actually working for all the students. You're asking us to look at it now and include 

it in the budget, but I'm struggling with how the students are placed in co-taught classes versus a team 

taught class.  Maybe there’s a hybrid.  Maybe there is a student who will need both. I'm struggling with 

how the students are placed. (Dr. Brenner said that there are multiple answers to this.  First of all, there is an 

expectation that most of these students are going to be in the learning center. These are not special education 

services, these are mainstream services.)  p) The learning center will help them with their goals and 

objectives not their curriculum. ( Dr. Brenner explained that learning centers will help the student to manage 

their goals.  That’s the objective of the learning center. If a student needs a co-teaching model and it is in the 

IEP, then the administration has no choice. Those students will have a co-teaching model.  That’s a PPT 

decision, not an administration decision.) q) How do we get the parents to understand whether their student 

is being in a team taught class or a co-taught class?  (Dr. Brenner said that this was a good question. The 

issue is that these will be individual decisions made by the individual’s parents.  There is no perfect answer for 

this. This is a way to provide service that will give the parents a choice. This is something that has not existed 

up to this point.  Dr. Brenner then gave some examples of how the PPT decision process might work with the 

various options. A team taught class will not address special education goals specifically.  A special educator 

will not be in the room to monitor the student’s needs like they would be in the learning center or the co-taught 

model.) r) How will a parent know what questions to ask?  (Dr. Brenner said that there was a commitment 

that the staff would be meeting with the parents whose children are in co-teaching to talk about what the student 

needs.  This not something that is being taken away, the staff is adding the services.  This is an important fact. 

The staff is adding options that are measured against special education and general education.  The 

conversations have to be sensitively done and address the need of the student.) s) I don't have enough 

information to make a decision in terms of team-taught or co-taught.  The lab scenario seems obvious, 

but the concept of the team teaching or co-teaching is confusing. How will this be presented to the 

parents? (Dr. Brenner said that if a student needs support with the content, the best placement for the student 

would be in with the two content teachers.  If there are issues with learning styles, the co-taught classes would 

be the better choice, because the specialist would be the Special Education teacher.  It's not quite there yet, so 

the parents are grasping at a concept. There won't be any way to know until after the first year. I’ve seen the 

models work in other places.  But it is a leap of faith in the first year.)  t) You are giving us information about 

this but my fear is that we will need more resources, particularly as we are working on the budget. (Dr. 

Brenner said that there would not be a team taught class and a lab class at every level this year. There are the 



 

Town of Darien  

Darien Board of Education  

Regular Meeting 

January 26, 2016                                                                                        Page 7 

three pieces -- the co-teaching model, the team teaching model or the lab model.  The co-teaching model is 

underway and is going to stay. The team teaching model is the most intensive content, the lab class will provide 

an extra half period on the material. He gave an example of how this would work with the Western Civilization 

course and the math classes. The lab class will add an extra half period to the student’s learning time.) u) You 

are going to have a conversation with the parents about the PPTs  and the student is in one model of class 

and want to move into the other model.  Have we figured out what all the iterations are so we have 

enough teachers to do these things?  (Dr. Brenner said that there are co-taught classes primarily in math and 

English and that they were adding team taught classes.  The 200 level classes will shrink in size because the 

general education students are moving up to the 300 level.  This will also result in a shift in staff moving to 

provide the support. Ms. Klein said that the PPT process is not as much about choice as it is about what the 

student needs.  She said that the staff member that would be most aware of what the student needs would be part 

of that meeting. That is help in making informed decisions.) v) From a logistical perspective, if a student 

needs a lab class, will it be available in all four major subject areas? (Principal Dunn said that the lab setting 

would not be available for all four subjects for a student with a full schedule.  There would be options for 

secondary supports. Many students who have IEPs are not in co-taught setting and are successful in the 300 

level without that support. Individual discussions are critical for providing support for those who need it.) w) 

Assuming it works, and the student makes great gains in all the levels of 300 classes, would the door be 

open for a 400 level course? (Principal Dunn said it would absolutely be open for the student. She added that 

currently, there is a pattern of students needing less support in grades 9 through 12, which is what everyone 

hopes will happen.) x) From a budgeting perspective, to clarify, you are expecting to pick up the FTEs 

from the 200 level? (Dr. Brenner said that there would be a juggling of staff.) y) Back on the comprehensive 

for the 200, as I understand it, those will be special education teachers? ( Dr. Brenner said they will be 

content area special education teachers.) z) So, they are dual certified? (Yes.) aa)  My biggest concern gets 

back to the regular education teachers.  Do they understand what the accommodations and  

modifications are?  I worry about the mix in the classroom. We need to be careful about the number of 

SRBI and 504 students in a class. We need to make sure that the teachers can get to each of the students 

regardless of whether or not they are regular education or special education.  I’m still struggling with 

these things because they haven't been addressed and now we're adding a layer. I’m comfortable with 

four different options, but there are a lot of things going on.  Having the options for IEP students to go to 

the 400 level is wonderful because in the past, there were times that the parents were told that if the 

student went to the 400 level, their accommodations would be taken away. However, to move this 

forward, last year when this was initially presented, there were 200 parents who were concerned because 

you can only do one lab class without interfering with other aspects of the electives.  There are a lot of 

questions that need to be answered for the 200 level classes. (Dr. Brenner said that the easiest thing to 

change is the structure.  The administration can make sure that the composition of the classes remains at the 

right level is the easiest part. That is the part that we can maintain.  Sometimes that when you do that, it is 

where you have the potential need to add staff to keep the 1/3 to the 2/3rd composition of the class.  If you want 

to keep the level of rigor up, then you must maintain the mix.  If the mix shifts, then the class will have 

problems. The randomly selected general education student must receive the very same or better instruction 

they would if they had not been selected for the class. This is done through maintaining the level of the class 

composition.)  

 

Mr. Harman asked if the administration was requesting a vote on this.  Dr. Brenner said that he felt that a vote 

was needed because the curriculum was changing.   

 

C. ACTION ON PROPOSED NEW COURSES FOR DARIEN HIGH SCHOOL FOR THE 2016-2017 

SCHOOL YEAR.    (File #s 2449, 2450, 2451) 
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Dr. DaSilva then listed the proposed new courses: Latin 4; Marketing Essentials and Digital Photography.  

 

** MS. HAGERTY-ROSS MOVED THE PROPOSED NEW COURSES FOR DARIEN HIGH 

SCHOOL FOR THE 2016-2017 SCHOOL YEAR. 

** MS. SULLIVAN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

D. UPDATE ON STANDARDIZED TESTING - SMARTER BALANCE ASSESSMENT (SBAC) AND 

CMT SCIENCE - ELEMENTARY AND MIDDLE SCHOOL.  (File #2459) 

 

Mr. Marc Marin, the Director on Instructional Technology, came forward to speak about the State Assessments 

and the testing process.   

 

Board comments and questions and Administration’s responses: a) Sticking to the Smarter Balance, is it the 

same format as last year in that it is adaptive and timed? (Mr. Marin said that it was.) b) Will we get more 

detailed feedback this year? The SBAC feedback was very minimal. (Mr. Marin said that the information 

from the State was pretty limited and general. The State is looking at it as a baseline and still trying to figure out 

how this will work.)  

 

E. REVIEW, DISCUSSION AND POSSIBLE ACTION ON REVISIONS TO THE STADIUM EAST 

FIELD PLAN.   (File #2460) 

 

Dr. Brenner then reviewed the proposed amendment regarding the upper right hand field next to the oval. The 

field will have multiple lines on it for different sports.  The baseball diamond is now free of distracting sports 

lines.  As this change in the plan was not part of the original proposal, it is being presented to the Board for 

approval.  He also pointed out that the small parking strip had been modified to provide better safety flow for 

the vehicles.  The plan will have to be presented to Planning and Zoning for the modifications.  

 

Board comments and questions and Administration’s responses: a) Could they tilt the soccer field a bit? (Dr. 

Brenner said he would ask, but that he believed that there was an access road. There may be wetlands next to 

the eastern property line.) b) We are approving this to move it to Planning and Zoning. Where are they on 

getting us the costs for this and how is the fund raising for this project going? When we will know if they 

can move forward on this? (Dr. Brenner said that all those details have been embedded in the contract.) c) Is 

the approval contingent upon  them raising the appropriate funding? (Dr. Brenner said that the Board was 

approving this as a concept, and the contract covers the financing. They can’t move forward on this unless they 

have the financing.) d) But when this proposal started, the Board indicated we weren’t comfortable with 

this until they had raised the funds, the money was in the bank and the Board had evidence of this. (Dr. 

Brenner said the project can’t move forward unless they produce the evidence of funding.) e)  Have they put 

together a replacement fund for the field in the front? Do we need to have a conversation with the Board 

of Finance about this?  There is no one who is going to replace the stadium field, or any of the other ones. 

Has this field been included in that conversation? (Dr. Brenner said that he would check.) 

 

** MS. STEIN MOVED THAT THE CONDITIONS FOR THE ACCEPTANCE OF THE GENEROUS 

GIFT OF THE DARIEN ATHLETIC FOUNDATION OF THE ARTIFICIAL TURF FIELDS AT 

DARIEN HIGH SCHOOL AS SET FORTH IN THE RELATED MOTION OF APRIL 22, 2014 IS 

HEREBY AMENDED SO THAT THE ACCEPTANCE OF THE GIFT IS FURTHER SUBJECT TO 
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COMPLIANCE OF THE DARIEN ATHLETIC FOUNDATION AND ITS CONTRACTORS AND 

AGENTS WITH THE CONDITION THAT SUCH CONVERSIONS AS SUPPORTED IN THE 

RESOLUTION OF THE DARIEN PLANNING AND ZONING COMMISSION ADOPTED APRIL 

8TH, 2014 CONCERNING THE LAND FILING APPLICATION NUMBER 53-B, AMENDMENT OF 

SITE PLAN DARIEN ATHLETIC FOUNDATION, 80 HIGH SCHOOL LANE, AS SUCH 

APPLICATION MAY BE AMENDED AND APPROVED BY THE DARIEN PLANNING AND 

ZONING COMMISSION TO MODIFY THE CONSTRUCTION OF THE STADIUM EAST FIELD 

AND TO PROVIDE FOR TURN AROUND IN THE ADJACENT PARKING LOT.  

** MR. BURKE SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

F. DISCUSSION AND ACTION ON ANNUAL REPORT ON HIGH SCHOOL TEMPORARY 

STADIUM LIGHTS TO THE PLANNING AND ZONING COMMISSION. (File #2461) 

 

Mr. Manfredonia said that this was an annual report that the staff was obligated to submit to the Planning and 

Zoning Commission. He gave a summary of the hours of use and the fact that there were no complaints of light 

spillage onto neighboring properties.  

 

** MS. HAGERTY-ROSS MOVED TO APPROVE THE ANNUAL REPORT ON HIGH SCHOOL 

TEMPORARY STADIUM LIGHTS TO THE PLANNING AND ZONING COMMISSION. 

** MS. ZURO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

G. PRESENTATION OF BOARD MASTER AGENDA - FEBRUARY THROUGH AUGUST 2016. (File 

#2462) 

 

Dr. Brenner said that the updated Master Agenda had been distributed to the Board for their review.  

 

Board question and Administration’s response: a) Can we just add an update on the scheduling for the High 

School? (Dr. Brenner pointed out that this was listed as an action item in February.) 

 

H. FOLLOW UP DISCUSSION ON UNFINISHED BUSINESS AND POSSIBLE MODIFICATIONS TO 

2016-2017 PROPOSED BOARD OF EDUCATION BUDGET. 

 

Dr. Brenner said that this was a follow-up on information that had been asked by the public.  He noted that there 

was an error about a Grade 2 teacher.  There was also an approved technology gift that was not included. This 

reduces the budget increase request of 3.85%  to 3.76%.   

 

He then updated everyone with the answers to questions that were asked and gave the updated information to 

the Board Members.  This information has also been posted to the website.  

 

Board comments and questions and Administration’s responses: a) On the uniform cost breakdown, there 

was no cost entered into the report.  (Dr. Brenner said that a number value could be provided for the uniforms 

that the school purchases.  It's not easy to know what the cost is for the activity fund or what the parents 

purchase. The accounting isn’t from us.) b) Is it possible to know what the cost is for the District purchased 

uniforms?  c) One thing we need to know is what inventory we currently have and what is the condition 

of it for each of the teams including the freshman and JV teams.  (Dr. Brenner said that this was easy 
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enough because we have that list. It would be on a spread sheet for the Varsity teams. What the administration 

does not have is an accurate reflection of what the freshmen and JV teams have because it was a hand me down 

program.) d) How do we know what each team gets, so we can be sure that everybody gets the same thing. 

(Dr. Brenner pointed out that what has been historically done is that the program purchases for the varsity 

teams.  If the board is asking for the administration to do an inventory of the uniforms for the JV and freshman 

teams, that’s okay.  The current plan isn’t to purchase for them.  If you are giving direction that you want to 

change that, then that’s different. The information I have is what you have got now. For anything else, you are 

looking forward.) e) For the purposes of discussion, I want to look at our athletic program and what is 

being spent, whether it is coming from the District or from the parents so that you have those 

comprehensive numbers so you can look at each program and see what they’re getting from other 

sources. (Dr. Brenner said that this is what the information was.  The information did not include whose buying 

what and when it was purchased.  Historically what is being done with the uniforms is there. Also, the 

information includes the inventory of the teams that have to pay for space as well because that is a parent 

expense you had asked for.  I just want to make sure I’m giving you what you are looking for beyond that.  You 

are asking us to look at the freshman and JV uniforms to see where they fall in the context of what we’re 

doing.)  

 

RC-1 – Darien High School.   

 -  Need more information and clarification on the special education teachers for  

the 200 and 300 level co-taught classes. 

 

RC-3 - Middlesex    

- Line 118- 23004 – Clarification on Resource Material as to what amount is  

being paid for by the parents.  

- Line 114 - 22002 - Textbook Replacements – reduce by $2,000.  

- Line 116 - 23002 – Classroom Reference – reduce by $1,500. 

- Line 121- 24009 – Science Teaching supplies -- reduce by $1,000. 

- Line 123 – 25001 – Misc. Office Supplies – reduce by $1,000. 

 

RC-5 – Hindley, RC-7 Holmes, RC-8 Royle, RC-9 Ox Ridge, RC-10 Tokeneke 

-  Need more conversation and more information about sections and more budget  

controls for each of the elementary schools.  

 

RC- 9 Royle 

 - Line 312 – 21302 - Clarification on substitute teachers and the relationship to 

  interns.  

 

 

RC - 11 - Athletics  

 - Line 398 – 21220 –More information on the Curriculum Supervision. 

 - Line 402 – 101002 - Discussion on Interscholastic Darien HS, additional  

coaches.  

 

RC-12 – Maintenance.  

 - Line 479 – 72048 – More information on air conditioning repairs.  

 - Line 490 – 122000 –What is the $7,500? 

 - Line 476 – 72021 – Regarding security. 
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 - Line 497 – 73020 – Replace Classroom Furniture.  

 

RC 13 -- Music 

 - No comments or questions. 

 

RC 14 – Art 

 - No comments or questions. 

 

RC 15 - Technology 

 - Line 582 – 12001 –  Consulting services. 

 - Line 584 –  13025 – Software Maintenance. 

 - Line 597 – 123021 – New computer equipment & update on pilot.  

- Line 588 –  25029 – Staff Development.  

  

RC 16 - Administration  

 - Line 619 – 12004 - Legal services – reduce by $50,000 & update.  

 - Line 618 – 12001 - Consulting services – reduction. 

  

RC 17 - Health 

 - Line 656 – 42001 - Health Supplies.  

 - Line 645 – 41004 - Substitute Nurses – why the increase?  

 

RC-18 - Personnel 

 - Line  677 – 11027 -  Contract support, additional information.  

- Line  683 – 31000 -  Budget control.  

 - Line 680 – 23100 -- Long term substitutes.  

 

RC-19  Curriculum 

 Line 722 – 25003 – Professional Development, more discussion.  

 Line 708 – 21405 -  ESL Instruction. 

 Line 716 – 12001 -  Consultant services. 

 Line 707 – 21312 Curriculum Development.  

 

RC 20 - Finance 

 - No comments or questions. 

 

RC 21 - Library Media 

- No comments or questions. 

 

RC 22 - Tech Ed 

 - No comments or questions. 

 

RC 23 - Summer School 

 - No comments or questions. 

 

RC 24 - Special Ed 

 - Line 917 – 143002 - Excess Costs Reimbursement, discussion. 
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 - Line 865 – 21303 - Personnel discussion.  

 - Line 883 – 12004 - Legal services, update. 

 - Line 902 – 143001 – Tuition.  

 - Line 898 – 52003- O-O-D SPED Transportation. 

 - Line 889 – 24013 - Special Education testing.  

 

RC 25 - Fixed expenses 

 - Line 64004 - Sewer service. 

 

RC 26 - Early Learning 

  - Line 1022 – 20003 – Professional Development, number of staff, more  

information. 

 

Mr. Harman said that traditionally the Capital list included all the Priority 1 items.   

 

Darien High School  

 - More information on Cafeteria, storage area and the replacement turf. 

-  More information on the sound system in the auditorium.  

 

Middlesex  

 -  More detail about the clocks.  

 

Hindley -  

 -  More details on the moving of the offices.  

 

Holmes -  

 - No comments or questions. 

 

Ox Ridge - 

 - Clarification on who uses the gym, the condition of the floor and how much use  

it does get.  

 

Royle - 

 This is the fifth and final generator for the schools.  

 

Central Office 

 - Write up about the slate roof was good, but need a cost break out between the  

roof and windows.  

 

District Wide 

 - No comments or questions. 

 

ACTION ITEMS. 

 

Ms. Cion presented the Personnel Action Report.  (File #2463) 

  Resignations/Retirement 

  Leave of Absence 
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** MS. STEIN MOVED TO APPROVE THE JANUARY 26, 2016 PERSONNEL ACTION REPORT AS 

PRESENTED. 

** MR. MARTENS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

PUBLIC  COMMENT. 

 

Mr. Jack Davis, Greenwood Ave., RTM F&B, asked whether the $69,000 was a base salary or included salary 

benefits.  He requested that in the future, the 20% benefits be added to the budget list break out.  

 

Ms. Karen Wilbur, Birch Rd., spoke as a representative of the Ox Ridge PTO.  She said that they want to know 

about the budget control and class size and section size for the 5th grade teachers, particularly Line Item 261 – 

810805.  The current 4th grade, which has 4 sections this year will be going into 3 sections next year. Typically, 

the same class sizes follow the student throughout their elementary school years.   This has been a great year for 

the 4th graders because they had four sections, but next year they will be going back to 3 sections. 

 

ADJOURNMENT. 

 

** MS. ZURO MOVED TO ADJOURN. 

** MR. MARTENS SECONDED. 
** THE MOTION PASSED UNANIMOUSLY.  

 

The meeting adjourned at 10:22 p.m. 

 

Respectfully submitted, 

 

Sarah Schneider Zuro 

Secretary 
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APPROVED 

MINUTES 

BOARD OF EDUCATION  

February 9, 2016 

 

PLACE: 

Darien Board of Education  

Meeting Room  

7:30 p.m. 

 

MEMBERS PRESENT: 

Mr. Harman, Chair; Mesdames Hagerty-Ross, Stein, Zuro and Sullivan (7:44 p.m.); and Messrs. Burke, Dineen, 

and Martens.  

 

MEMBERS ABSENT: 

Ms. McNamara. 

 

ADMINISTRATION PRESENT: 

Dr. Dan Brenner, Superintendent of Schools; Dr. Susie DaSilva, Assistant Superintendent of Curriculum and 

Instruction; Ms. Shirley Klein, Assistant Superintendent of Special Education and Student Services; Mr. 

Michael Feeney, Director of Finance and Operations; Ms. Marjorie Cion, Director of Human Resources. 

 

VISITORS: 

Approximately 25. 

CALL TO ORDER. 

 

Mr. Harman called the meeting to order at 7:35 p.m. The next Regular BOE meeting is scheduled for Tuesday, 

February 23, 2016 at 7:30 p.m. in the Board of Education Meeting Room 

 

CHAIRPERSON'S REPORT. 

 

Mr. Harman thanked everyone who came to the public hearing.  He thanked Mr. Lynch for taking care of the 

schools over the weekend and keeping the schools open during the snow storms.   

 

PUBLIC COMMENT. 

 

There was no one present who wished to address the Board at this time.  

 

SUPERINTENDENT'S REPORT. 

 

Dr. Brenner said that he had recently attended the successful science fair at DHS.  Dr. Brenner said he also 

attended the middle school play which was wonderful. Due to the snowstorm, the SATs and SBACs have to be 

rescheduled.  Dr. Brenner discussed his decision process regarding the cancelling of schools during inclement 

weather. 
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APPROVAL OF MINUTES. 

 

January 26, 2016 Special Meeting and Executive Session 

** MS. HAGERTY-ROSS MOVED THE MINUTES OF THE JANUARY 26, 2016 SPECIAL 

MEETING AND EXECUTIVE SESSION. 

** MS. STEIN SECONDED. 

** THE MOTION TO APPROVE THE MINUTES OF THE JANUARY 26, 2016 SPECIAL MEETING 

AND EXECUTIVE SESSION AS SUBMITTED PASSED WITH SEVEN IN FAVOR AND ONE 

ABSTENTION (DINEEN). 
 

January 26, 2016 Regular Meeting 

** MS. HAGERTY-ROSS MOVED THE MINUTES OF THE JANUARY 26, 2016 REGULAR  

MEETING. 

** MR. BURKE SECONDED. 

** THE MOTION TO APPROVE THE MINUTES OF THE JANUARY 26, 2016 REGULAR 

MEETING AS SUBMITTED PASSED WITH SEVEN IN FAVOR AND ONE ABSTENTION 

(DINEEN). 
 

February 2, 2016 Public Hearing.  

** MS. HAGERTY-ROSS MOVED THE MINUTES OF THE FEBRUARY 2, 2016 PUBLIC HEARING. 

** MS. STEIN SECONDED. 

** THE MOTION TO APPROVE THE MINUTES OF THE FEBRUARY 2, 2016 PUBLIC HEARING 

AS SUBMITTED PASSED UNANIMOUSLY. 

 

BOARD COMMITTEE REPORTS 

 

Budget Committee - Ms. Hagerty-Ross said that a Budget Committee meeting was held on February 8th and 

discussion on the 2015-16 budget took place.  

 

PRESENTATIONS/DISCUSSIONS 

 

A. FURTHER DISCUSSION AND POSSIBLE ACTION ON 200/400 LEVEL COURSES FOR DARIEN 

HIGH SCHOOL.  

 

Principal Dunn came forward and presented the results of the recent student survey.  The majority of the 

students felt that the teaching team aspect was very good.  Consistency in grading practices was the one issue 

that the students expressed concern about. The staff will work to make sure the parents and students feel 

comfortable with the process.  There will be initial information session meetings starting on February 25th with 

morning and evening sessions for the parents.  

 

Board questions and comments and Administration’s responses:  a) With regard to the survey and grading 

practices, is there a part of the administration that reviews the grading practices of the various teachers 

in the same subject?  (Principal Dunn said that in the last three years, the administration has begun to work 

with departments rather than the individual teachers.  This model has improved the departmental philosophy, 

the delivery of information in the subject courses and the vision for the overall 9th-12th expectations for the 

students.  She said that she thought they had a very consistent approach among the teachers.) b) In offering 
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more options, what is the role of the parents and students in choosing the courses. (Principal Dunn said that 

the staff will be working with the parents to choose the appropriate courses.  c) To follow up on that, you have 

the informational sessions for the high school.  What about the incoming 9th graders? (Principal Dunn said 

that the incoming 9th graders would be included in the informational sessions.) 

 

** MS. STEIN MOVED TO APPROVE THE 200/400 LEVEL COURSES FOR DARIEN HIGH 

SCHOOL.  

** MR. DINEEN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

B. DISCUSSION AND POSSIBLE ACTION ON REVISED 2016-2017 SCHOOL CALENDAR 

CHANGE APRIL 17 PROFESSIONAL DEVELOPMENT DAY TO JANUARY 3RD.   (File #2463) 

 

Dr. Brenner presented the proposed revised Darien School Calendar to the Board. He reviewed the changes in 

the Professional Development days along with the rationale.  

 

** MR. MARTENS MOVED TO APPROVE THE REVISED 2016-2017 SCHOOL CALENDAR TO 

CHANGE APRIL 17 PROFESSIONAL DEVELOPMENT DAY TO JANUARY 3RD.  

** MR. BURKE SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

C. DISCUSSION AND POSSIBLE ACTION ON HIGH SCHOOL PROFESSIONAL LEARNING 

COMMUNITY (PLC) DAYS 2016-2017.    (File #2463 

 

** MS. STEIN MOVED TO APPROVE THE REVISED HIGH SCHOOL PROFESSIONAL 

LEARNING COMMUNITY (PLC) DAYS 2016-2017 AS AMENDED. 

** MS. SULLIVAN SECONDED.  

** THE MOTION PASSED UNANIMOUSLY.  

 

D. REPORT ON 2015-2016 DISTRICT BUDGET AND BUDGET TRANSFERS.  (File #s2464 and 2465) 

 

Mr. Feeney came forward and presented his report. He said this was a follow up on the recent Budget meeting 

the previous day.   

 

Board questions and comments and Administration’s responses: a) Will the proposed State cut affect this 

year? (No.) b) When will we get our final number? (Mr. Feeney said that will be in April.) c) How much of a 

percentage cut will the 8 million work out to be? (Mr. Feeney said he looked at what the percentage of the pie 

was for Darien. The total pool is $139,000,000 and Darien’s 2.4 million dollars represents 1.73%.)   

 

** MS. ZURO MOVED TO APPROVE THE 2015-2016 DISTRICT BUDGET REPORT AND BUDGET 

TRANSFERS AS PRESENTED. 

** MR. MARTENS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

E.  DISCUSSION AND APPROVAL OF PROPOSED 2016-2017 BUDGET.  
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Mr. Harman explained the process. The motions require a 5/3 to pass and the Board will be working off a cut 

list as provided by Mr. Feeney.  

 

Dr. Brenner said that he had a number of responses to RTM F&B's questions.  Many of those questions have 

been communicated to the two Committees.   

 

He then read and answered the following questions into the record: 

 

Does the District have the infrastructure in place to support the various devices in the network?  Please 

elaborate on what system is currently in place, what enhancements are needed to support it, the planned 

technology, equipment and technological upgrades. (Dr. Brenner said that he had reviewed both the Darien 

Technology Plan and the audit that were done with one of the Board of Finance members. This audit clearly 

indicated that the District is appropriately positioned to perform everything that the District has projected.) 

 

According to the current technology plan, will all the devices be required for the 16-17 school year or 

could there be a more gradual roll out?  (Dr. Brenner said that the plan that has been presented shows a four 

year roll out and that the spending plan is staged in that way. The proposed technology request on the table for 

approval is in fact the first year of the plan.  Nothing in that has changed.  This is one to one initiatives that will 

start with Grade 4. Students in Grades 5, 6, and 7 will be issued Chrome Books no later than December of 

2016.) 

 

Has the District created an overarching plan for District technology for the management of the District? 

(Dr. Brenner said that the administration understood this to be what kind of programs are going to be used to 

run the District.  There is a long list.  However, for the sake of the meeting, he said that he suggested that the 

District use a program called MUNIS for both HR and business functions along with a list a number of different 

programs that would be used for the attendance system, student management system, communication software, 

cafeteria point of sales program, the phone system, library management and the school security system.) 

 

As strong supporters of the SRBI program and have requested for several years that an automated 

system be put in place.  Can the District provide details on the roll out features and functionality?  Are 

parents able to track their own child’s progress?  We believe that when properly implemented not only 

does this program provide excellent value to the students but reduces the future cost by teaching the 

students alternate tools and skills in early education. (Dr. Brenner said in fact, this is a program that the State 

Board of Education approved on a menu of K-3 as a universal screening assessment and on July 9, 2014, 

pursuant to the Public Act 116, this required that we select a particular universal screener, which the District has 

now done and is currently using.  The State does not mandate which type of universal screener the District uses 

for Grades 4 and above.  An effective intervention model includes the use of a universal screener. Dr. Brenner 

said that the District was very fortunate to have Dr. DaSilva who has spent a significant amount of time 

managing the SRBI program as it is being rolled out.  Any further questions on this would best be directed to 

her outside the context of this meeting.)  

 

Regarding Excess Cost Reimbursement, in 2015-16, the District originally estimated the ECR cost to be 

1.8 million dollars which has been revised to 2.1 million. Historically, the administration under budgets 

this reimbursement. It is the opinion of members of F&B that this figure should be increased for the 

proposed ‘16-17 budget given the historical rate of funding by the State. Some feel that this is a low 

probability that this figure will be lower by the State. (Dr. Brenner suggested that Mr. Feeney had just 

addressed this item in his earlier remarks and at this point, the administration is recommending that it be 1.8 to 
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increase the amount by $500,000. So, the administration is also acknowledging that they believe that the 

amount should be increased and have agreed to a $500,000 increase in this budget.) 

 

There is concern about the increase in the tuition for non-public schools. This figure has increased by 3.2 

million to a total of 6.3 million overall in the proposed budget for ’16-17.  F&B understands that the 

administration has inherited this condition associated with SPED and the budget impact for future years.  

F&B also realizes that there is a low probability of returning the current out of district students to the 

District. Are there resources in place to remedy or create District solutions to reduce the potential for out 

of district placements? (Dr. Brenner said that the District was in the midst of a building program and it is the 

administration’s expectation that they are going forward that there will be additional programs that will serve 

the students and allow parents to make educated decisions about keeping their children in the Darien schools 

because we have great programs and not feel compelled to out place.) 

 

Please provide us with the increase of the number of students being out placed. (Dr. Brenner said that in 

2014-15, the District out placed 61 students. In 2015-16, 72 students have been out placed.) 

 

Is there any cost reduction when students are placed out of the District? Please elaborate as to why or 

why not. (Dr. Brenner said that there was no cost reduction.  Typically, it costs the District more money. There 

are efficiencies in educating a student in the District schools that are realized every day in class size. Every time 

a student is sent out of district, there are necessary associated costs for educating the most challenged Darien 

students.) 

 

Can we have the current number of SPED students including those who are enrolled in schools out of 

District?  (Dr. Brenner said that there were 623 students including out of District.) 

 

Will the District provide the number of SPED students by disability category? (No. No information will be 

provided that could potentially identify any student by disability.) 

 

What is the status on the SESS?  Are there any future restructuring plans for SPED?  Will there be any 

future head count reduction as a result? (Dr. Brenner said that in this particular budget, there are two. This 

has been discussed before by the Board. The SESS facilitators at the secondary level have been eliminated and 

the District is utilizing current staff and additional program directors to make this work.) 

 

Are your plans to move SPED into school’s budgets as it pertains to future budgets?  If so, we request 

that there be a separate SPED statement.  (Dr. Brenner said that it was the District’s goal to make the budget 

year over year as easy to follow in multiple ways as possible for all of the codes.) 

 

Could the administration in the addendum provide the fully loaded costs for SPED and the ELP and the 

benefits of lessening any Federal Grants? (Dr. Brenner said that he was not exactly sure what was being 

asked.  While he was happy to provide the information, it would most likely require some additional 

conversation.) 

 

Can the formula costs associated with the schools be revisited to insure that the various new initiatives 

have not impacted the State formulary amounts? (Dr. Brenner said this was another question that he was not 

sure of and said that there would have to be additional conversation.) 
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Can the District create a separate payroll line item for SPED for the internal drivers initiative? (Yes. That 

is easy enough to do.) 

 

Regarding facilities and the continued use of portables throughout the District, portables present a safety 

risk and are not an ideal learning environment for our children. (Dr. Brenner said that F&B had come to 

the right place and he could not agree with them more.) 

 

What was the original charge given to Milone and MacBroom? (Dr. Brenner said that the original charge 

was to do a space utilization and enrollment study. They complete their work as defined in the charge. 

However, the lack of solutions for the identified space problems led the Facility Committee to engage another 

firm to expedite that process.  An RFP has been issued and Dr. Brenner said that his expectation was that the 

proposal opening was scheduled for February 12th.) 

 

Dr. Brenner said that those were the questions from F&B. He then answered the questions submitted by the 

RTM Education Committee.  

 

Will the Teacher Professional Development be done on a ongoing basis with technology? We believe that 

teachers need to be on board. (Dr. Brenner said that the administration agrees whole heartedly about the PD 

and the training for the pilot programs was scheduled to start in the coming weeks.  It will take place in his 

office with the Central Office administrators, principals and teachers.) 

 

Will the support for each Chrome Book be in each school, or a central IT hub? (Dr. Brenner said that the 

support would be inside the schools and there has been some conversation about creating what he referred to as 

“geek squads” composed of students at both the high school and the middle school.  This is an untapped 

resource since there are students who have an extensive knowledge of how to repair the various devices.) 

 

There are desktops in the elementary schools and not lap tops. Why not? When can we roll them out? 

(Dr. Brenner said that there have been cuts made to the budget line for desktops and those desktops are 

primarily for non-classroom teachers such as music, art, library & PE along with secretaries, and 

administrators.) 

 

The technology plan was approved.  Has the administration taken over and has anything changed? (Dr. 

Brenner said that there were no secrets and the administration has laid out their technology plan. He encouraged 

everyone to reference that plan for information as to how the administration plans to proceed.)  

 

We have concerns about the Hindley project.  We are trying to picture the project.  (Dr. Brenner said that 

it might be clearer once there is a tour of the schools.  There was also a question about losing classroom space.  

He explained that it would actually be a swap and no classroom space would be lost.) 

 

We also have concerns about the high school cafeteria and struggle with the reasons why a cafeteria 

increase is needed without a correlating increase in students. Do we need to spend  1.2 million dollars for 

60 more seats. (Dr. Brenner said that there were numerous aspects to this question.  The high school has 

systematically reduced the cafeteria space in order to adjust to the increasing number of students that have 

attended since the building was constructed. Auxiliary cafeterias that were originally included now serve as 

classrooms. At any given moment, the cafeteria is bulging at the seams. Locker pods have also been converted 

into classroom spaces and more locker pods will also be converted in the future.  With the one to one plan, it is 

possible that the school will have as many as four tech rooms that can be reclaimed as classrooms. When the 
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high school was built, there were over 900 students, but now there are more than 1,400 students. The cafeteria 

addition is not 50 or 60 seats. It may be as many as 100 to 125 seats.  The high school would survive without 

this addition, but it does not provide enough space for the students to eat in one location.  At some point, this 

expansion will have to be done and the cost will be incrementally more, so it will become a question of when 

the Town wants to make that decision. From the perspective of the administration, we believe it is prudent to 

build the addition now.) 

 

We’re a bit confused over the changes in Music, Art and IDEA. While we understand curriculum and IT 

to be run from Central Office, we struggle to understand why Music, Art and IDEA need control from 

each school. (The answer is very simple. Where people need to be supervised, the control belongs in the 

schools. Items that are purchased or managed can be handled centrally. When people are not coming in contract 

with others who are supervisors, then those people are not supervised.) 

 

It seems to us there should be centralization of everything: technology, curriculum and specialists. It 

seems all we do is add head count in the future by taking this out of Central control.  How do we insure 

that each school has the same standards? (Dr. Brenner said that those questions were kind of competing 

forces.  He suggested that both would apply.  It is the job of Central Administration to insure that the building 

staff were held accountable along with keeping track of what is going on. The management takes place at the 

local level.  The supervision of what is being done and the organization of that is done at the central level. 

That’s the philosophy of an organizational structure that Dr. Brenner said he felt made the most sense.) 

 

Regarding the replacement of the stadium turf over the next few years and the baseball diamond, we 

recall that those were supposed to be replaced by a Foundation that pre-dated the Darien Athletic 

Foundation. Is that incorrect? (Dr. Brenner said that what he could say definitely was that there was no fund 

for the other fields. The DAF has set up a foundation for the fields that they are replacing, but the fields that 

pre-date them have no funds.) 

 

Can we have a work up of what it costs for the fields being turfed to what the cost would be to maintain 

grass fields? (Dr. Brenner said that turfing a field costs approximately 1 million dollars. Installing a proper 

grass field with irrigation and proper drainage costs about $500,000.  Maintaining a grass field with fertilizer, 

water and maintenance costs including lining, cutting and seasonal patching of worn spots costs approximately 

$35,000 annually.) 

 

Is the center oval turf field the Board of Education’s responsibility or has the DAF pledged to fund that? 

(The center oval is the Board of Education’s responsibility. The upper oval field is the responsibility of the 

DAF.  The center oval was turfed as a Board of Education project.  The DAF agreed to returf it but it is not their 

responsibility.) 

 

Regarding questions about Universal Screening, Dr. Brenner said that these had already been addressed at an 

earlier time.  

 

The majority of the Committee liked the one day budget session.  (Dr. Brenner said thank you.) 

 

He then presented the budget additions and reductions to the Board.  These represented a grand total Budget of 

$93,849,816.00 including a reduction of $365,527.00.  This is an overall increase in the budget of 3.45%. 

  

Mr. Harman then began the review of the Administration’s 2016-2017 budget modifications.                               
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** MR. HARMAN MOVED TO INCREASE RC 01 - 021301 – DHS ENGLISH 200/200/400 

CLASSROOMS TO $40,000.00. 

** MS. STEIN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

** MR. HARMAN MOVED TO INCREASE RC 01 - 021301 – DHS MATH 200/200/400 CLASSROOMS 

TO $40,000.00. 

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 07 - 021301 – HOLMES CLASSROOM TEACHERS 

GRADE 2 BY $69,904.00. 

** MS. SULLIVAN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO INCREASE RC 12 – 073020 - MAINTENANCE – REPLACEMENT 

CLASSROOM FURNITURE TO $45,000.00. 

** MS. ZURO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 15 – 123021 -  TECHNOLOGY - NEW COMPUTER 

EQUIPMENT BY $22,610.00.  

** MS. STEIN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 20 – 012005 – FINANCE - AUDIT BY $9,500.00 

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 22 – 073008 – TECH ED - REPLACEMENT 

EQUIPMENT BY $8,132.00.  

** MS. SULLIVAN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 24 – 143002 – SPED - EXCESS COST BY $200,000.00.  

** MS. STEIN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO INCREASE RC 24 – 012001 - SPED – CONSULTING SERVICES BY 

$75,000.00.  

** MS. ZURO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 25 – 084001 – FIXED – RETIREMENT BY $237,953.00. 

** MS. SULLIVAN SECONDED. 
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** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO REDUCE RC 25 – 084004 – FIXED – OPEB EXPENSE BY 

$168,128.00. 

** MS. ZURO SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

** MR. HARMAN MOVED TO INCREASE RC 25 – 084005 – FIXED – OPEB REVENUE BY 

$150,700.00. 

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY. 

 

Mr. Harman announced that the next group of votes would be on the Board’s proposed modifications.  

 

** MR. HARMAN MOVED RC 01 – DHS – LINES 10 TO 17 -  VARIOUS ACCOUNT #’S - A REVIEW 

OF THE 200/300/400 CLASS STRUCTURES.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 03 –MMS – LINE 114 – 22002 – TEXTBOOK REPLACEMENTS 

REVIEW FOR A REDUCTION OF $2,000.00. 

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED TO REDUCE RC 03 –MMS – LINE 116 – 23003 – CLASSROOM 

REFERENCE BY $1,500.00. 

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION FAILED TO PASS WITH FOUR IN FAVOR (HARMAN, STEIN, HAGERTY-ROSS 

AND BURKE) AND FOUR AGAINST (ZURO, DINEEN, SULLIVAN AND MARTENS). 

 

** MR. HARMAN MOVED RC 03 –MMS – LINE 118 – 23004 – RESOURCE MATERIALS – REVIEW 

ACCOUNT – PARENTAL CONTRIBUTIONS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED  TO REDUCE RC 03 –MMS – LINE 121 – 24009 – SCIENCE TEACHING 

SUPPLIES  - BY $1,000. 

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION PASSED WITH SEVEN IN FAVOR (HARMAN, STEIN, HAGERTY-ROSS, ZURO, 

BURKE, DINEEN AND SULLIVAN) AND ONE OPPOSED (MARTENS). 

 

** MR. HARMAN MOVED TO REDUCE RC 03 –MMS – LINE 123 – 25001 – MISC. OFFICE 

SUPPLIES – BY $1,000.  

** MS. HAGERTY-ROSS SECONDED. 

** THE MOTION PASSED WITH SIX IN FAVOR (STEIN, HAGERTY-ROSS, DINEEN, SULLIVAN, 

BURKE AND ZURO) AND TWO OPPOSED (HARMAN AND MARTENS). 

 

** MR. HARMAN MOVED RC 05 – HINDLEY – LINES 156-161 – VARIOUS ACCOUNT #’S – 

PERSONNEL – REVIEW BUDGET CONTROLS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 
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** MR. HARMAN MOVED RC 07 – HOLMES – LINES 207-212 – VARIOUS ACCOUNT #’S – 

PERSONNEL – REVIEW BUDGET CONTROLS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 08 – OX RIDGE – LINES 256-261 – VARIOUS ACCOUNT #’S – 

PERSONNEL – REVIEW BUDGET CONTROLS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 09 – ROYLE – LINES 304 -309 – VARIOUS ACCOUNT #’S – 

PERSONNEL – REVIEW BUDGET CONTROLS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 10 – TOKENEKE – LINES 351-356 – VARIOUS ACCOUNT #’S – 

PERSONNEL – REVIEW BUDGET CONTROLS.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 09 – ROYLE – LINE 312 – 21302 – SUBSTITUTE TEACHERS. – AN 

INCREASE RELATED TO INTERN ACCOUNT.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 11 – PHYS. ED. – LINE 398 – 21220 – CURRICULUM SUPERVISION 

TO PROVIDE INFORMATION ON THE INCREASE.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 11 – PHYS. ED. – LINE 402 – 101002 – INTERSCHOLASTIC DARIEN 

HS – REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO THE LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 11 – PHYS. ED. – LINE 421 – 102001 – INTERSCHOLASTIC 

/DARIEN HS. UNIFORM CLARIFICATION. 

** MS. SULLIVAN SECONDED. 

 

A brief discussion regarding what this line item entailed followed. 

 

** MS. SULLIVAN WITHDREW HER SECOND. 

** THE MOTION FAILED DUE TO LACK OF A SECOND.  

 

** MR. HARMAN MOVED RC 12 – MAINTENANCE – LINE 476 – 72021 – SECURITY – REVIEW 

EXPENSES.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 12 – MAINTENANCE – LINE 479 – 72048 – AIR CONDITIONER 

REPAIRS – REVIEW $7,500 INCREASE.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 
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** MR. HARMAN MOVED RC 12 – MAINTENANCE – LINE 490 – 122000 – IMPROVEMENT OF 

BUILDINGS – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 12 – MAINTENANCE – LINE 497 – 73020 – REPLACEMENT OF 

CLASSROOM FURNITURE – REVIEW ACCOUNT. 
** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 15 – TECH – LINE 582 – 12001 – CONSULTANT SERVICES – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 15 – TECH – LINE 584 – 13035 – SOFTWARE MAINTENANCE – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 15 – TECH – LINE 588 – 25029 – STAFF DEVELOPMENT 

PROGRAM – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 15 – TECH – LINE 597 – 123021 – NEW COMPUTER EQUIPMENT – 

REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 16 – ADMIN - LINE 618 – 12001 – CONSULTANT SERVICES – 

REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 16 – ADMIN - LINE 619 – 12004 – LEGAL SERVICES – REVIEW 

ACCOUNT – REDUCE BY $50,000.00.  

** MR. BURKE SECONDED. 

 

Mr. Burke then spoke about his reasoning for proposing this reduction.   

 

** MR. BURKE MOVED TO AMEND RC 16 – ADMIN - LINE 619 – 12004 – LEGAL SERVICES – 

REVIEW ACCOUNT – REDUCE BY $50,000.00 TO A REDUCTION OF $25,000.  

** MR. MARTENS SECONDED. 

 

Dr. Brenner pointed out that while the budget coded the two legal line items differently, the District employed 

Shipman and Goodwin as their legal representative.  He explained that while the individual line item appeared 

to be over budgeted, when it was combined with the normal legal service line, the District was on track for the 

year. Discussion followed. 

 

** THE MOTION TO AMEND RC 16 – ADMIN - LINE 619 – 12004 – LEGAL SERVICES – REVIEW 

ACCOUNT – REDUCE BY $50,000.00 TO A REDUCTION OF $25,000 FAILED TO PASS WITH 

TWO IN FAVOR (SULLIVAN AND BURKE) AND SIX AGAINST (HARMAN, HAGERTY-ROSS, 

ZURO, STEIN, DINEEN AND MARTENS).  
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** THE MOTION TO APPROVE RC 16 - ADMIN - LINE 619 – 12004 – LEGAL SERVICES – 

REVIEW ACCOUNT – REDUCE BY $50,000.00 FAILED TO PASS WITH TWO IN FAVOR 

(SULLIVAN AND BURKE) AND SIX AGAINST (HARMAN, HAGERTY-ROSS, ZURO, STEIN, 

DINEEN AND MARTENS). 

 

** MR. HARMAN MOVED RC 17 – HEALTH – LINE 645 – 41004 – SUBSTITUTE NURSES – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 17 – HEALTH – LINE 645 – 41001 – HEALTH SUPPLIES – REVIEW 

ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 18 – PERSONNEL – LINE 677 – 11027 CONTRACT SUPPORT – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 18 – PERSONNEL – LINE 680 – 21300 – LONG TERM SUBS – 

REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 18 – PERSONNEL – LINE 683 –  31000 – BUDGET CONTROL -  

REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 19 – CURRICULUM – LINE 707 – 21312 – CURRICULUM 

DEVELOPMENT – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 19 – CURRICULUM – LINE 708 – 21405 – ESL INSTRUCTION – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 19 – CURRICULUM – LINE 716 – 12001 – CONSULTANT 

SERVICES – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 19 – CURRICULUM – LINE 722 – 25003 – PROFESSIONAL 

DEVELOPMENT – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 24 – SPED – LINE 865 – 21303 – SPECIAL CLASS TEACHERS – 

REVIEW 200/300/400 CLASS STRUCTURE.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 
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** MR. HARMAN MOVED RC 24 – SPED – LINE 883 – 12004 – LEGAL SERVICES – REVIEW 

ACCOUNT. 

** MR. BURKE SECONDED. 

 

Mr. Burke asked if Mr. Feeney believed that the legal services costs would exceed the $300,000 budget.  Mr. 

Feeney said that when both legal lines were combined, they equaled the current costs.  Discussion followed.  

 

** MR. BURKE WITHDREW HIS SECOND. 

 

** THE MOTION FOR RC 24 – SPED – LINE 883 – 12004 – LEGAL SERVICES – REVIEW 

ACCOUNT. 

**THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 24 – SPED – LINE 889 – 24013 – SPECIAL EDUCATION TESTING – 

REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 24 – SPED – LINE 897 – 52002 IN DISTRICT TRANSPORTATION – 

REVIEW ACCOUNT.  
** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 24 – SPED – LINE 902 – 143001 – TUITION, NON PUBLIC – 

REVIEW ACCOUNT. 
** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 24 – SPED – LINE 917 – 143002 – EXCESS COST – REVIEW 

ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 25 – FIXED – 64004 – SEWER SERVICES – REVIEW ACCOUNT. 

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

** MR. HARMAN MOVED RC 26 – ELP – LINE 1022 – 25003 – PROFESSIONAL DEVELOPMENT – 

REVIEW ACCOUNT.  

** THE MOTION FAILED DUE TO LACK OF A SECOND. 

 

The Board then moved on to review the proposed Priority 1 Capital Projects 2016/2017.  Mr. Harman said that 

the description of all the proposed projects along with their account numbers were posted on the website.  

 

Dr. Brenner said that after conversations with the Town and First Selectman, it appears that both the Town and 

the Board of Education had included replacing the sidewalk along Hoyt Street in their budgets.  The Town of 

Darien will be replacing that sidewalk and therefore, the $45,000 cost that was allocated for the replacement of 

the sidewalk by the Board has been removed from the Capital Project Budget.  

 

Mr. Harman then read the various remaining projects listed on the Capital projects: 

 

Darien High School: Cafeteria Expansion, Storage facility, Replacement Turf, Auditorium Sound System  
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There were no questions from the Board members regarding these items. 

 

Middlesex Middle School: Replacement of the Master Clock System, Replacement of the carpet in the 

Main Office.  

 

There were no questions from the Board members regarding these items. 

 

Hindley Elementary School: Movement of the Nurse’s and Main Offices, Window Replacement program 

in the original building, Installation of bathroom partitions. 

 

There were no questions from the Board members regarding these items. 

 

Holmes Elementary School: Resurfacing of the parking lot and bus loop, Installation of bathroom 

partitions. 

 

There were no questions from the Board members regarding these items. 

 

Ox Ridge Elementary School: Replacement of the gym flooring. 

 

There were no questions from the Board members regarding this item. 

 

Royle Elementary School: Installation of the Emergency Generator, Fan Coil Heaters in Hallway of the 

First Grade wing.  

 

There were no questions from the Board members regarding these items. 

  

Central Office: New slate roof, Replacement of windows.  

 

There were no questions from the Board members regarding these items.  

 

District: Replacement of the 1997 Rack body dump truck, Replacement of the Land Trekker.  

 

There were no questions from the Board members regarding these items. 

    

** MR. HARMAN MOVED TO APPROVE THE 2016-2017 CAPITAL PRIORITY 1 PROJECT AS 

LISTED ABOVE FOR $3,341,000.  

** MS. STEIN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

Mr. Feeney announced that the revised 2016-2017 Operating Budget was $93,847,816.00 which was a 

$3,125,290.00 increase over the current fiscal year, which represents an increase of 3.44% 

 

** MS. HAGERTY-ROSS MOVED TO APPROVE THE PROPOSED 2016-2017 OPERATING 

BUDGET OF $93,847,816.00, WHICH REPRESENTS AN INCREASE OF 3.44%. 

** MS. SULLIVAN SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  



 

Town of Darien  

Darien Board of Education  

Regular Meeting 

February 9, 2016                                                                                            Page 15 

 

Mr. Harman thanked everyone who worked on this project and said that it was necessary for the Board  to 

review every line item before voting on the budget. He said that the next step in the process would be presenting 

the Board of Education’s Recommended Budget to the Board of Finance on March 1, 2016 at 7:30 p.m. The 

Board of Finance will be holding a public hearing on the Board of Education budget on March 8th at Town 

Hall.  

 

F . UPDATE ON EVALUATION PROCESS FOR TEACHERS.   (File #2466) 

 

Dr. DaSilva and Ms. Cion narrated a Power Point presentation on the Evaluation Process that included the 

future plans and revisions that will be submitted to the State of Connecticut 

 

Board questions and comments and Administration’s responses: a) I think this is some of the most important 

work that administrators can do, so I applaud you for this work.  It sounds like you have a fine 

methodology. The one thing I don’t see is something that was not in our last year’s contract and that is 

the student evaluation of their high school teachers.  I would be interested to see if there is some kind of 

paradigm  for the way that students could evaluate their high school teachers. I would be interested to 

hear if others use it or if the District has used it at any point in time.  Secondly, do we have any type of 

exit interview of the teaching staff that leave to determine if they are not receiving enough support in 

terms of their teaching style or for other reasons?  (Ms. Cion said that regarding the student evaluations, the 

problem that other districts had was that the State requires that the survey results be valid and reliable.  Using a 

class targeted to a specific teacher is not large enough to be valid and reliable.  The State wants a bigger sample 

size.  Dr. DaSilva said that there is discussion around pedagogy as to whether the practice is effective. The 

discussion will be quite large and the various aspects need to be understood philosophically.  The goal is to 

make the District's practices better. The question is how the student feedback would be integrated into the 

teacher's instructional style.)  b The teachers prepare differently when they know that someone will be 

observing. (Dr. Brenner said that when there are drop ins, the idea is not that the administration is out to catch 

someone, but that the administration should be spending significant time in the classrooms. The administrators 

should be more involved in and interacting with the process.  The administrators need to own what happens in 

the classrooms. While there is value in asking the students, when you make them a critical component, it can 

polarize the classroom.) c) In June, we have an opportunity to discuss this process.  I’d like to see you come 

back and  own what we have because I know there’s been a lot of work done regarding the State 

requirements. But it’s been done by three different administrations over the last three years. (Dr. Brenner 

said that they had been having conversations at the administration meetings about compliance and best 

practices.  It’s easy to be compliant, but not so easy to work towards best practices. The administration is trying 

to work past compliance to best practices. It’s now a bi-weekly discussion.) 

 

G. APPROVAL OF BOARD MASTER AGENDA – FEBRUARY THROUGH AUGUST 2016.  (File 

#2467) 

 

** MS. SULLIVAN MOVED TO APPROVE BOARD MASTER AGENDA – FEBRUARY THROUGH 

AUGUST 2016 AS AMENDED. 

** MR. MARTENS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

ACTION ITEMS 
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Personnel Items - Resignations/Retirements 

 

There were no personnel actions to consider at this time.  

 

PUBLIC COMMENT. 

 

Ms. Jill McCammon of Old Kings Highway South said she would like to understand how special education 

faculty evaluations would be done and by whom.  

 

ADJOURNMENT. 

 

** MR. BURKE MOVED TO ADJOURN. 

** MR. MARTENS SECONDED. 

** THE MOTION PASSED UNANIMOUSLY.  

 

The meeting adjourned at 9:47 p.m. 

 

Respectfully submitted, 

 

 

Sarah Schneider Zuro 

Secretary  









 

DARIEN PUBLIC SCHOOLS 
 
                                        Contemplated Gift Form 
 
 
Gift intended for:                                       Person(s) or Group Offering Gift(s) 
     (Check appropriate responses) 
                                                                   
_____Hindley                                            DYLAX 
_____Holmes                
_____Ox Ridge 
       Contact person-This may be a  
                                                gift giver or a building administrator 
_____Royle          Name    Eric Strub    
            Address__________________ 
_____Tokeneke             __________________  
               __________________ 
_____Middlesex Middle School 
            Tele.     __________________  
_____Darien High School            __________________ 
            Fax.      __________________  
__X__District           e-mail   eric.strub@yahoo.com 
 
Description of proposed gift(s), including the form in which it (they) will be given 
(e.g.  money, materials, services, etc.) and for what purpose(s).  The description 
has to be sufficiently specific to allow administration to determine whether items 
2, 3, or 4 of the guidelines specified in “Administration Regulation JG-Public Gifts 
to the Schools” apply. 
 
As they have done in the past, DYLAX has graciously donated $5,000 to the girls 
lacrosse program at DHS.  This money will go towards off-setting the cost of 
filming and editing for the season. 
 



 
Please answer the following questions. 
 
Is the value of the gift(s) $ 500.00 or more?      X  Yes     _____No 
     Note: If the proposed gift involves donated materials or 
               services please place an estimated dollar value 
               on them. 
 
If your answer to the previous question is Yes please check one of the following 
categories of value for the proposed gift(s):  
 
     _____500-1,000                ____ 5,000-10,000 
 
     _____1,000-2,000              _____10,000-15,000 
 
     _____2,000-3,000              _____15,000-20,000 
 
     _____3,000-4,000              _____20,000+ 
 
     X        4,000-5,000 
 
 
                                              Do not write below this line 

 
Status:   Date received by Superintendent________________ 
               
               Notes on actions by Superintendent of Schools- 
 
 
 
 
 
 
 
 
 
 
               Actions, if any, by the Board of Education- 
 
 
 
 
 
               Final disposition of the gift offer-   
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to the Schools” apply. 
 
As they have done in the past, DYLAX has graciously donated $5,000 to the 
boys lacrosse program at DHS.  This money will go towards off-setting the cost 
of filming and editing for the season. 



 
Please answer the following questions. 
 
Is the value of the gift(s) $ 500.00 or more?      X  Yes     _____No 
     Note: If the proposed gift involves donated materials or 
               services please place an estimated dollar value 
               on them. 
 
If your answer to the previous question is Yes please check one of the following 
categories of value for the proposed gift(s):  
 
     _____500-1,000                ____ 5,000-10,000 
 
     _____1,000-2,000              _____10,000-15,000 
 
     _____2,000-3,000              _____15,000-20,000 
 
     _____3,000-4,000              _____20,000+ 
 
     X        4,000-5,000 
 
 
                                              Do not write below this line 

 
Status:   Date received by Superintendent________________ 
               
               Notes on actions by Superintendent of Schools- 
 
 
 
 
 
 
 
 
 
 
               Actions, if any, by the Board of Education- 
 
 
 
 
 
               Final disposition of the gift offer-   
 
   



 

APPROVED  

Darien Public Schools 

District Goals 2015-2016 

 

Curriculum & 

Instruction 
Business Human 

Resources 
Community Facilities Technology Special Education 

K-8, Literacy 
1. To fully implement 

Columbia University’s 

Teachers College Reader’s 

and Writer’s Workshop 

Model, K-5.  
Provided staff with 

professional development in 

the following areas: 

 
*School-based sessions at TC 
(15 seats per school); 
 
*TC-Principal Sessions for 
our K-8 principals;  
 
*School-based professional 
development by TC staff 
developers; 
 
*In-district PD sessions (full 
day). 
 
Created and supported the 
work of Literacy and 
Numeracy with Curriculum 
Newsletters to all staff that 
include examples of student 
work, updates on units of 
study, etc. 
 
Monitored the 
implementation of 
curriculum through on-going 
observations in classrooms 
by building-level leadership 
and coordinators. 
 
Supported school staff with 
participation at Professional 
Learning Communities by 
district coordinators. 
 

1. To continue to 

fully analyze the 

most cost 

efficient way to 

provide health 

benefits. 
This is an ongoing 
process.  This year the 
increase with our 
current carrier was 
less than 3%.  

 
2. To fully involve 

building 

administration 

along with central 

administration in an 

effort to build a 

“zero-based” 

budget.  

  
With very few 
exceptions, the 
current budget was 
built on a “zero-
based” format. 
 

1. To fully integrate 

the absentee 

management 

system with 

MUNIS and 

utilize all 

functionality 

built into the 

system. 
The first steps of this 
process has been 
achieved.  We are now 
working on the report 
functions that will 
allow analysis to take 
place seamlessly.  
 
2. To create a 

hiring process 

that is uniform 

throughout the 

district that 

analyzes 

efficiencies 

without 

sacrificing the 

quality of 

services offered. 
A new process of hiring 
has been put in place 
including committee 
structure, screening 
techniques and 
procedural guidelines.  
Additionally, current 
staffing is being 
analyzed in the context 
of need by position and 
not simply as a function 
of “roll-over”.  

1. To enhance 

relationships with 

community groups and 

the Town of Darien in 

an effort to best 

serve our students.  
Town:  Multiple meetings 
with Town officials, BOF, 
BOS, Police all in an effort to 
collaborate. 
Community: participation in 
Striving Youth Org,, YMCA, 
DAF.  
Parents:  regular meetings 
with CDSP, PTO’s, SEPAC, 
youth athletic leaders.  

 
2. To expand 

opportunities 

[particularly with 

technology] to 

promote the home-

school-community 

connections showing a 

sense of 

responsiveness as we 

continue to promote a 

trusting, collaborative 

relationship. 
 
The new website was rolled 
out.  Special phone weekly 
phone calls were 
implemented. A new protocol 
for ”snow calls” was created. 
 
3. To seek more 

effective ways to 

communicate and 

promote 

accomplishments of 

the school district. 
News of the Week was 
instituted.  New relationships 

1. To update the six year 

capital plan to reflect 

work that has been 

accomplished and 

establish new 

priorities for the 

future. 
An RFP was created to do a 
thorough master plan for the 
district.  Award and process 
should begin in this school 
year. 
  
2. To increase the 

presence of security 

officers during well 

attended events on 

the HS property to 

ease the pressure on 

parking and increase 

the safety.  
In collaboration with the 
DJFL and youth Lax we have 
provided additional security 
on the weekends to better 
manage traffic flow and 
increase safety at DHS. 

 
3. To analyze building 

usage and the needed 

classroom space 

requirements district-

wide and the possible 

modifications needed 

to better serve the 

academic needs of our 

students.  The Milone 

& MacBroom study will 

act as a resource to 

the discussion. 
M & M completed their usage 
study that has now led us to 
the above mentioned RFP. 

1. To examine the most 

effective way to 

utilize the existing 

Chromebooks in the 

district and support 

that usage with 

appropriate 

professional 

development.  
A comprehensive plan for 
Chromebook usage and PD 
has been delivered to the 
BOE. 
 
{PD relative to the 
Chromebook has focused 
on utilizing Google Apps 
For Education - drive, 
docs, slides. Online tools, 
subscriptions and links for 
learning have also been 
made accessible on the 
Chromebooks through the 
GAFE accounts.} 

 
2. To study the 

feasibility/need of 

creating a one-one 

environment at the 

HS and/or MS.   
A 1:1 initiative with budget 
implications has been 
rolled out. 
 

3. To explore the 

feasibility and cost 

savings of the 

creation of a copy 

center. 
A plan is being finalized in 
the coming weeks.  A pilot 
utilizing one of the 
elementary schools should 

1. To analyze the current 

continuum of services pre-k 

through 12 (inclusive of ESY) 

and identify and/or develop 

special education programs 

that will supplement the 

continuum where needed. 
Self-study of targeted areas in 
progress in K-12 programs.  
Self-study of student outcomes 
in Co-Teaching classes. 
Meetings with building level 
principals and facilitators to 
review current programs. 
Meetings with building level 
principals and staff to review 
placement for aging out ELP 
students. 
Meetings with building level 
principals and staff for related 
service staffing. 
 
2. To develop a mechanism for 

educating parents around the 

PPT structural changes that 

are being made and clearly 

communicating the value of 

their input when implementing 

the changes.  
On-going parent workshops on 
the elementary, middle school, 
and high school levels. Power 
points posted on the special 
education website. 

 
3. To ensure that the delivery 

of instruction is consistent 

with the goals and objectives 

on  a student’s IEP.  
IEP implementation is 
monitored   by the Ass’t 
Superintendent of SESS, SESS 
Program Director, and building 
level special education 
designated administrators.  



Communication in an on-
going capacity with Grade-
Level Leaders 
 

2. To fully implement a 

comprehensive balanced 

literacy approach across all 

classrooms, K-5. 

 
Provided staff with 

professional development in 

the following areas: 

 
*School-based sessions at TC 
(15 seats per school) 
 
*TC-Principal Sessions for 
our K-8 principals  
 
*School-based professional 
development by TC staff 
developers 
 
*In-district PD sessions (full 
day) 
 
Created and supported the 
work of Literacy and 
Numeracy with Curriculum 
Newsletters to all staff that 
include examples of student 
work, updates on units of 
study, etc. 
 
Monitored the 
implementation of 
curriculum through on-going 
observations in classrooms 
by building-level leadership 
and coordinators. 
 
Supported school staff with 
participation at Professional 
Learning Communities by 
district coordinators. 
 
Communication in an on-
going capacity with Grade-
Level Leaders. 
 
3. Assess and strengthen 

the implementation of 

Columbia University’s 

Teachers College Reader’s 

with news organizations were 
established. 
 
 
Curriculum meetings held at 
BOE offices on various 
topics-- parent and district 
driven.  
 
PTO meetings highlighting 
the work of the district.  
 
Curriculum newsletters 
focusing on the work of 
elementary schools- to be 
transitioned to middle 
school. 

 
4. To encourage the 

cooperation of other 

government agencies 

for the mutual benefit 

of our common 

taxpayers. 
We have worked together on 
35 Leroy, the Town gas 
initiative, possibilities of 
shared copier services. 
Conversations are ongoing. 

 
 

 

4. To monitor, clarify and 

communicate 

procedures of the 

facility usage of non-

HS teams. 
Collaboration with the YMCA 
and the Youth Athletic 
Organizations has led to 
clearer communication 
around expectations and 
procedures when using our 
facilities. 

occur prior to the end of 
the school year. 
 

4. To investigate ways 

to create a 

“paperless” district-

wide communication 

system to be both 

more efficient and 

environmentally 

responsible. 
We are moving toward this 
goal.  Communications at 
the building level are more 
frequently delivered 
digitally.  We are exploring 
creating digital elementary 
report cards. Teacher 
placement and a district 
calendar are among other 
items moving to digital 
media. 
 
{Increased use of School 
Messenger to deliver 
timely and important 
updates} 

 

5. To roll out a new, 

more user friendly 

website for our 

school district.  
Complete.  
 

 

4. To provide professional 

development to the Special 

Ed. staff regarding the 

building of IEP goals, SRBI & 

504 implementation. 
On-going PD by discipline by 
the Program Director and Cindi 
Gilchrest. 

 

5. To encourage parent 

engagement and utilize SEPAC 

as a District partner in that 

effort. 
On-going SEPAC meetings and 
parent workshops to address 
parental concerns and 
collaborate on best practices in 
special education. 



and Writer’s Workshop 

Model, 6-8. 

 
TC staff developers were 

assigned to the English and 

Social Studies departments.  

 
In Social Studies, work 

focused on non-fiction 

reading strategies and CCSS-

aligned Information and 

Argument-based writing.  

 
English department focus 

has been on curriculum 

alignment & pacing, and 

deepening the approach to 

Readers’ Workshop.  

 
Additionally 15 one-day TC 

workshops were assigned to 

support the work. 

 
 

K-8, Math 
4. Evaluate, assess and 

make recommendations 

regarding the K-8 math 

curriculum and resources as 

it applies to the Common 

Core State Standards and 

differentiation of 

instruction.  

 
Created a systematic 

approach to communication 

with elementary math 

coordinator and 6-8 math 

monitor (and 

administrators). 
*Identified similarities and 

differences in mathematics 

approach at both levels 
*Identified strengths in 

programs and areas of need 

in the elementary math 

program. 

 



Created a District Math 

Team. 

 
Created on-going  

professional development to 

Math Support Teachers, 

Special Education, and 

classroom teachers as 

appropriate:  
*Investigations-unpacking 

units (to support grade-level 

teams) 
*Exemplar Training 
*Do the Math Training 
*Focus Math 

 
Developed a relationship 

with the Investigations Math 

Consortium. 

 

 

 9-12, Math 
5. Explore the multiple 

levels of courses at Darien 

High School and review 

alternatives that would 

best serve all students. 

 
In collaboration with high-

school staff, restructure 

levels of support at Darien 

High School. 

 
Created a plan to support 

mathematics differentiation 

across all levels and new 

structures in collaboration 

with special education.  

 

 
 

Curriculum & 

Instruction 

 

 

K-12, Professional 

Development 



6. Create a district-wide 

model for professional 

development across all 

areas that supports 

district initiatives and 

initially targets: 
● Literacy, K-8 

● Math, K-8 

● Technology, K-12 

● Special Education 

(building IEP goals, 

SRBI and 504 

implementation) 

 
Continue the work of 

Teachers College, to include 

summer institutes. 

 
Created a plan for on-going 

math professional 

development to be led by 

math coordinator and math 

support teachers. 

 
Provided on-site support at 

SRBI meetings by district 

coordinators and Assistant 

Superintendent of Schools. 

 
Differentiated technology 

professional development 

provided to staff, ex: google 

basics, google classroom etc. 

 
Technology additions 

{PD relative to the 

Chromebook has focused on 

utilizing Google Apps For 

Education - drive, docs, 

slides. Online tools, 

subscriptions and links for 

learning have also been 

made accessible on the 

Chromebooks through the 

GAFE.  

 
504 training provided to 

administrators by Shipman 

& Goodwin to ensure 



consistency of understanding 

and compliance. 

 

7. Assess the 

effectiveness of 

Professional Learning 

Communities. 

 
Plan and prepare for Tri-

state Consultancy visit 

(PLC’s): 

 
*Targeted survey of staff on 

the effectiveness of PLC’s  

 
*Ask for targeted feedback 

on consistency of PLC’s 

(specifically at the 

elementary level) 

 
Continue to collect feedback 

on PLC’s after staff 

development days 

 

K-12, SRBI 
8. Create a systematic 

process for Response to 

Intervention across all 

schools (K-12) in the areas 

of reading, writing, 

mathematics and behavior. 

 
*Implemented a Universal 

Screener, K-8 in math & 

reading 

 
*Restructured RTI staff 

(Math & Reading)/ 

Developed a Math and 

Literacy Team 

 
*Created and implemented 

(DRAFT) Guidelines to enter 

all Tiers of Support 

 
*Restructuring of levels at 

DHS 



 
*Providing on-going training 

in SRBI programs for our 

interventionists 

 
*Provided Orton Gillingham 

Training for special 

education and SRBI staff 

 
*Created RTI guidelines for 

all staff- expectations 

 
*Attended building-based 

RTI meetings to ensure and 

support consistency  

 
*Created Goals, Strategies 

and Progress Monitoring 

Plans 

 

K-12, World Languages 
9. Review the K-12 world 

language curriculum and 

make programmatic and 

resource recommendations. 

 
Inter-visitation between all 

levels(Curriculum 

Coordinator/Monitors) 

 
Transition to 5 days World 

Language at MMS 

 
Joint department meetings 

and professional 

development sessions 

between all 3 levels 
(Elementary, Middle and 

High School) 

 
Pilot Assessment Plan- 

Grade 5 and 8 (hybrid 

assessment). 

 

 

 

















































































From To

1 Denise Massari-Edgett Resignation
High School/Spanish Teacher and 

Coordinator
4/18/2016

2 Randall Huff Resignation Middlesex/Campus Monitor 3/4/2016

3 Anna Colangelo Child Care Leave Tokenekee/Special Education Teacher 6/30/2016

Resignations

Leaves of Absence

PERSONNEL ACTION REPORT

March 9. 2016

Certification Class/Step 
Effective Date 

Item Name Action Replacing/Location/Position
Tenure 

Area
Certified Staff
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