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TUESDAY, JANUARY 12, 2016
SPECIAL MEETING OF THE BOARD OF EDUCATION

PLACE:

DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
2" FLOOR CONFERENCE ROOM
6:30 P.M.

. Call to order

. Executive session for the purpose of discussing attorney-client privileged
information

. Adjourn to public session

REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, JANUARY 12, 2016

PLACE:
DARIEN PUBLIC SCHOOLS’
ADMINISTRATIVE OFFICES
MEETING ROOM

7:30 P.M.
TENTATIVE AGENDA
. CalltoOrder....................... Mr. Michael A. Harman 7:30 p.m.
. Chairperson's Report............. Mr. Harman 7:35 p.m.
. Public Comment.................... Mr. Harman
. Superintendent’s Report.......... Dr. Dan Brenner 7:45 p.m.

o Update on Milone and
MacBroom Study

o Posting of Board Meeting Materials and Demonstration



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, JANUARY 12, 2016

5. Approval of Minutes................ Board of Education

6. Board Committee Reports........ Mr. Harman

7. Presentations/Discussions:

a.

Discussion of Proposed... Dr. Brenner/

Capital Projects Mr. Michael Lynch
o Community comments and questions

Meeting with Board of........ Mr. Harman

Finance re 2016-17
Proposed Board of
Education Budget

Follow Up Discussion on... Dr. Brenner
January 9*" Board Meeting

Questions on 2016-2017

Proposed Board of

Education Budget

Presentation of Proposed.. Dr. Susie Da Silva
New Courses for Darien

High School for the

2016-2017 School Year

Presentation and Discus-...Dr. Da Silva
sion on Revised High

School Schedule for

SAT and CAPT Tests

Discussion and Possible....Dr. Da Silva
Action on Contemplated

Gift from Darien Techno-

logy and Community

Foundation for the High

School Fuel Cell Team

Discussion and Possible.... Dr. Da Silva
Action on Contemplated

Gift from Darien Music for

Youth for the High School

Music Department

8:15 p.m.



REGULAR MEETING OF THE BOARD OF EDUCATION
TUESDAY, JANUARY 12, 2016

7. Presentations/Discussions (cont.):

h. Report on 2015-2016
District Budget and
Action on Budget
Transfers

i. Update on Safe School.... Dr. Da Silva
Climate

8. Action ltems

a. Personnel ltems............. Ms. Marjorie Cion
i. Teacher/Administrator
Appointments
ii. Resignations

9. Public Comment..................... Mr. Harman

10. Adjournment........................ Mr. Harman

DB:nv
Revised January 11, 2016

........ Mr. Michael Feeney

9:30 p.m.



APPROVED
MINUTES
BOARD OF EDUCATION
November 24, 2015

PLACE:

Darien Board of Education
Meeting Room

7:30 p.m.

MEMBERS PRESENT:
Mr. Harman, Chair; Mesdames Hagerty-Ross, Stein, Zuro, Sullivan and McNamara; and Messrs. Dineen,
Martens and Burke.

MEMBERS ABSENT:
None.

ADMINISTRATION PRESENT:

Dr. Dan Brenner, Superintendent of Schools; Dr. Susie DaSilva, Assistant Superintendent of Curriculum and
Instruction; Ms. Shirley Klein, Assistant Superintendent of Special Education and Student Services; Mr.
Michael Feeney, Director of Finance and Operations; Ms. Marjorie Cion, Director of Human Resources.

VISITORS:
Approximately 25.
CALL TO ORDER

Mr. Harman called the meeting to order at 7:34 p.m. He said the next Regular BOE meeting would be
scheduled for Tuesday, December 8, 2015 at 7:30 p.m. in the Board of Education Meeting Room. Mr. Harman
said that the weather report was positive for the Turkey Bowl and he wished everyone a safe and Happy
Thanksgiving.

PUBLIC COMMENT

There was no one who wished to address the Board at this time.

SUPERINTENDENT'S REPORT

Dr. Brenner said that Mr. Christopher Buckley, a Darien High School teacher had the opportunity to do a
presentation at the National Association of Social Studies Teachers on the interdisciplinary classroom. Ms. Cory
Gillette also gave a recent presentation at the National Council of Teachers of English on word study.

He congratulated the Girls Swim team on winning the State Championship. He also mentioned both the girls

and boys field hockey and soccer teams have performed well during the season. Finally, the middle school
students are returning from their Nature’s Classroom trip.
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November 10, 2015 Special Meeting and Executive Session

** MS. HAGERTY-ROSS MOVED THE MINUTES OF THE NOVEMBER 10, 2015 SPECIAL
MEETING AND EXECUTIVE SESSION.

** MR. MARTENS SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE NOVEMBER 10, 2015 SPECIAL
MEETING AND EXECUTIVE SESSION PASSED UNANIMOUSLY.

November 10, 2015 Organizational Meeting

** MS. HAGERTY-ROSS MOVED THE MINUTES OF THE NOVEMBER 10, 2015
ORGANIZATIONAL MEETING.

** MS. SULLIVAN SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE NOVEMBER 10, 2015
ORGANIZATIONAL MEETING PASSED UNANIMOUSLY.

November 10, 2015 Regular Meeting

** MS. STEIN MOVED THE MINUTES OF THE NOVEMBER 10, 2015 REGULAR MEETING.

** MS. ZURO SECONDED.

** THE MOTION TO APPROVE THE MINUTES OF THE NOVEMBER 10, 2015 REGULAR
MEETING PASSED UNANIMOUSLY.

BOARD COMMITTEE REPORTS

Mr. Harman said that he had attended the OPC meeting and congratulated Mr. Jon Zagrodzky on his election to
the chairmanship of the BOF. Mr. Harman explained that the parcel that might have been affordable residential
units has been changed. According to Planning and Zoning that site will be self storage.

PRESENTATIONS/DISCUSSIONS

A. PRESENTATION OF UPDATED SIX YEAR CAPITAL PLAN

Mr. Lynch came forward and briefly reviewed the rubrics that are used to prioritize the various capital projects
as outlined in his memo dated November 15, 2015 and the hard copy of the PowerPoint presentation. (Files #
2430, 2431)

e Darien High School

Mr. Lynch spoke about the capital plans for Darien High School. He noted that if funding is approved, the
work on the turf field surface change was actually scheduled to happen in 2017, not 2016.

Board questions and comments and Administration’s responses: a) Regarding the replacement of the turf
baseball field in 2018-2019, I wonder if the District could consider the infield with dirt rather than the all
turf field. Is there a way to find a way to make the field better since the project is so far out. (Mr. Lynch
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said it could be done. The firm that is being used is the firm that had done all the drainage and turf work on that
parcel since the new High School was built. They are the ones who are most familiar with the drainage patterns.
Dr. Brenner said that one major consideration would be how the field is currently utilized. Once the stadium is
finished, the usage pattern will change.) b) Why is the track listed as number 2? (Mr. Lynch explained that
the field won’t be completed until the summer of 2017. He said that the track cannot be repaired or replaced
until the field is done.) ¢) Will the replacement turf be the same kind of turf that the DAF oval fields are?
(Mr. Lynch said it had been specified in the bid that it be the same kind of field turf.)

* Middlesex Middle School

Mr. Lynch then spoke about the capital plans for Middlesex Middle School.

Board questions and comments and Administration’s responses: a) Why wouldn't the Master Clock
replacement be a Number 1 Priority? It is frustrating to have every clock have different times. I would
encourage you to make this a Priority 1. (Mr. Lynch said that the project would be moved up to a Priority 1.)
b) Do you have the flagpole on the schedule? (Mr. Lynch said that the purchase order had been issued and
they were just waiting on the contractor.)

e Hindley Elementary School

Mr. Lynch reviewed the various projects listed for Hindley Elementary School, including moving the main
offices, and the nurse’s office closer to the front entry way.

Board questions and comments and Administration’s responses: a) Have the specs been done for moving the
offices? (Mr. Lynch said that an RFP had been issued for an architect.) b) How urgent is this move? (Dr.
Brenner said that this was more about security. He gave a brief overview of the current layout of the school and
the proposed layout. The best practice model would have the principal's office and the administration near the
front entrance.) c) Have you spoken to the energy people about reimbursements for the windows for
security? (Mr. Lynch said that they don’t give rebates on thermal windows.)

* Holmes Elementary School

Mr. Lynch reviewed the proposed capital plan for Holmes, including the replacement of the sidewalk along
Hoyt Street and the replacement of the sealed windows on the second floor with windows that open.

* Ox Ridge Elementary School

Mr. Lynch reviewed the proposed capital plan for Ox Ridge.
Board questions and comments and Administration’s responses: a) Is the gym floor a priority 2 because it is
still usable? (Mr. Lynch said that it was still usable. It is damaged but is not getting worse and not unsafe. Dr.

Brenner said that when the Milone and MacBroom study is done, the Board may want to revisit the project.)

* Royle Elementary School
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Mr. Lynch reviewed the proposed capital plan for Royle, which included larger radiators and replacing the
library windows.

* Tokeneke Elementary School

Mr. Lynch reviewed the proposed capital plan for Tokeneke.

Board questions and comments and Administration’s responses: a) Could you elaborate on putting light
controls in the hallway? Do other schools have that? (Mr. Lynch explained that the school has window walls
on the north side of the building, along with the library and cafeteria. During the day, the lights could be
dimmed so the sunshine would light the areas. It would save energy.)

* Central Office

Mr. Lynch reviewed the proposed capital plan for Central Office, including insulation and the skylight.

Board questions and comments and Administration’s responses: a) Why was the slate chosen for the roof?
(Mr. Lynch explained the district would have to get a special permit or variance to change the roof to asphalt
shingles because it changes the appearance of the building. Otherwise, the District would just need a building
permit to replace the slate.) b) Do we have a break out of what the basement windows would be? We don’t

have control of the basement. We have to delineate the costs separately because that is a Town cost.
(Okay.)

* District Wide Capital Projects

Mr. Lynch reviewed the proposed capital plan for the District Wide projects.

Board questions and comments and Administration’s responses: a) On the priority 2 at Holmes with the
windows, is there a way to get cooler air into elementary schools and Middlesex? (Mr. Lynch said that the
electricity in the elementary schools have very small electrical services, with the exception of Holmes and
Tokeneke. He gave a quick overview of the details. There is a student who requires an air conditioner in a room,
so the staff moves the window air conditioner from room to room. But in order to do this, they have to
disconnect the electric outlet in the previous location so that no one else will use it. There is just not enough
electricity in the building. Middlesex has air conditioning on the third floor, in the library and in the offices. Dr.
Brenner reminded everyone that the buildings were never built to run as many computers as the District has or
having air conditioning.) b) What kind of cost are we talking about? (Dr. Brenner said that at his former
district it cost 8 million to do three elementary schools and one high school for the second floor and common
spaces on the first floor. Mr. Lynch pointed out that each building would require a transformer and wiring up all
the spaces is labor intensive. It is also an on-going cost because of the monthly demand costs.) ¢) When the
M&M study is presented, the Board might decide to make some larger changes in the schools. Then this
might be part of the process. (Mr. Harman pointed out that this was the initial proposal and the discussion
should be held after the December 8th meeting.)

B. PRESENTATION ON TECHNOLOGY IN THE DARIEN SCHOOLS
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Dr. Brenner then narrated a PowerPoint presentation. (File #2432) Dr. Brenner reminded everyone that a roll
out time line had been created and that the goal was to have the computers in the students' hands that they are
using. The goal is to make sure that the District makes the best use of their assets.

Board questions and comments and Administration’s responses: a) Will there be filters and limits on the
amount of work for the students? (Dr. Brenner said that it was about working smarter, not working longer.
These will give them more flexibility and efficiency. I would not support something that would give them more
stress.) b) I like the idea that all the students will have a level of technology to all the students and they
will be using the same type of computer and the same operating level. I also hope it will erode some of the
barriers where a student says “I did this at home, but can’t print it out here.” (Dr. Brenner said that there
was a level of accountability that will come with the computers. There will definitely be equality. He added that
he had not arrived in the District with a positive feeling about the Chromebooks, but his opinion has changed
recently.) ¢c) More information on the pilot that will start in January for the teachers. As for the one to
ones for the fourth graders in April, will they be taking them home? (Dr. Brenner said that the students
would be taking them home. It is the administration’s understanding that it will be easier to manage a small
group and is a learning experience for the staff and administration. There is a learning curve for us.) d) Do we
need to buy more? Is it in the budget? Is this existing stock? (Dr. Brenner said that this was in the budget. It
is not in existing stock. The Professional Development will be done internally, in Central Office with teachers
who volunteer.) ¢) Will the existing programs continue? (Dr. Brenner said that the current programs will
continue. With the Chromebooks, the PD will move fairly fast.) f) We’ve seen the power of this equipment in
school and out of school. How does this align with Special Education? Is it part of Special Education?
How do we bring this personally to the students with disabilities? I’ve seen what an iPad can do for
someone with disabilities. (Dr. Brenner said that there has been technology purchased for the Special
Education students already. The pilot classes have been chosen and there are Special Education students in
those classes. There are some Special Education students that might do better with an iPad with specific apps
that might be more appropriate for some Special Education students rather than a Chromebook, but the goal is
to have the technology for all the students regardless of whether they have special needs or not. The assumption
is that this will serve them in a major way.) g) I was going to ask how much this was going to cost but
Google has a full suite of educational learning on site, which is all free. It’s a massive site. (Dr. Brenner
said that there may be occasions when the administration brings in people to teach the staff, but the emphasis
would be to improve the skills. The administration will also be using the Google suite. The goal is to acquire
knowledge through the professional learning groups.) h) In this type of PD would it make sense to do it
through online testing and online courses? (Dr. Brenner said that the online testing will work for those who
are interested, but the resisters will need more hand holding. Successful PD is determined by those participants
who are most resistant but overcome their fears. We don’t want the students sitting in the classes and not using
the computers. It's not that the teachers don't want to do the right thing, but that they are afraid.) i) What are
you going to do about the parents who say, "My child has their own device?" (Dr. Brenner pointed out that
the District would not own the device and therefore could not support it. The District will be able to control
their devices and support them, but not the ones that are privately owned. It will be important not to create an
unsafe environment for the students, particularly the younger ones. As they grow older, we will give them more
freedom, but for the youngest students, we will have to lock those down.) j) Having gone through the
technology plan, the problem is that there is so much that can be done with spacing out and scheduling. It
needs to be rolled out carefully. (Dr. Brenner said that this did not appear to be an aggressive schedule. The
administration has every intention of holding to it.)
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C. PRESENTATION AND DISCUSSION OF PRELIMINARY MAJOR BUDGET PROPOSALS FOR
2016-2017

- World Languages Update.

Dr. DaSilva then gave an overview of the World Language Program as outlines in the PowerPoint presentation.
(File #2433)

Board questions and comments and Administration’s responses: a) What becomes the base of your sixth
grade curriculum for Spanish versus French? (Dr. DaSilva explained that there had not been a discussion
about adding a second language at the elementary level. Once we study this and understand the impacts it
would have on the middle school. Dr. Brenner said that the choice of the language predates the current
administration. But when different languages are used, it requires tracking and pulling students out into groups.
However, you are correct in that we need to discuss offering different languages in middle school.) b) Secondly,
once you get into 7th and 8th grade, the students start to develop different aptitude in foreign language.
If a student showed aptitude in a language, is that something you are going to be investigating as the
program moves forward? Would there be different levels in the same classroom? (Dr. DaSilva said that the
teachers work hard at differentiation in all the classes and that would be true for World Languages. There are
many opportunities to do that. Dr. Brenner said that once the students reach high school, then there are more
opportunities for acceleration. In middle school, the question is how many students are accelerating. However,
writing skills and oral skills become very different, so there is room for challenging work. Dr. DaSilva said that
the increase in time will allow the students to have more opportunities to explore.) ¢) Does the proposal also
include five days of French for sixth grade? (Yes.) d) When you start looking into the Elementary
curriculum more, what is the value that is there when a student changes from Spanish to French in the
sixth grade? Is there a correlation or would the student’s time be better spent learning something else?
(Dr. DaSilva said that having one language makes transferring the second language easier to acquire.) e)
You’ve spoken a lot about elementary, however there are also major concerns about high school and how
high school languages are being taught. Right now, 6th and 7th grade have Spanish 1. Are we going to
look at how the curriculum will be accelerated and what changes will be made in the curriculum for
Grades 6, 7, 8 and 9?7 And to the previous question, will accelerated studies be offered? (Dr. DaSilva said
that it was part of the work that was underway. There will be different levels, but it is hard to determine what
the impact has been from the elementary levels, which is only in its fourth year. The first full group of students
has not yet transitioned. The teachers were also in the early stages of writing the curriculum and had to work
backwards. And in the interest of transparency, it’s important to look at the frequency for K-2 with one 45
minute session. It will be important to analyze whether having two sessions that are shorter would be better
because of the attention span. These classes don’t have the written component, so the receptive skills and
expressive skills grow. Dr. Brenner pointed out that this was not about pushing students into AP classes, but
about giving the students opportunities if they chose to go in that direction. The administration needs to make
sure there is a bridge between 5th grade and 6th grade and 8th grade to 9th grade, so the students don’t get lost
in the curriculum. This means there will be a check point at those times that will later allow the students to
choose if they want to take AP French or Spanish or whatever they chose.) f) It will be interesting to see what
the solution is as far as what the scheduling will eliminate with the increased world language time. (Dr.
Brenner said that it would be less than everyone thinks.)
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- Copier Solution

The discussion then moved to a presentation of copier issues. (File #2434) Dr. Brenner then reviewed the
various costs associated with making copies on the various types of copiers/printers. He gave an overview of the
tentative plan to replace the desktop copiers and printer with a centralized, high quality printer in a central
location.

Board questions and comments and Administration’s responses: a) It will be interesting to see how much time
will be saved by going paperless in the District and how much money is saved by not delivering paper
copies to the Board members. Second, as you put copy limits on the teachers and monitoring it, I hope
that students’ homes won't be turned into copy centers. (Dr. Brenner said that when his former district gave
iPads to students, there were concerns about people making copies at home. However, it turned out that the
need to print out was significantly less.)

D. REVIEW. DISCUSSION AND POSSIBLE ACTION ON FIVE YEAR BUDGET PROJECTIONS
Mr. Feeney said that the District maintains a five year budget projection based on a number of assumptions. He
reviewed the information contained in the memo dated November 19, 2015 and the associated PowerPoint
presentation. (Files # 2435, 2436)

Board questions and comments and Administration’s responses: a) Within the fixed costs, the 2017-2018
increase is 9%. Why? (Mr. Feeney said that this was due to the projected health care costs. He reviewed the
figures. All the outlying year increases will be health insurance and it is a national concern.) Mr. Feeney then
presented the projected reviews including the ELP program, Summer School, rentals and cost sharing with the
Board members. OPEB is an unknown factor since the State has not released their figures to the District at this
time.

Board questions and comments and Administration’s responses: a) The Special Education is the Excess Cost
Reimbursement that is driven down by the eligibility percentages? (Yes.) b) The Board is required to
approve this and forward the approved project to the Board of Finance. (Mr. Feeney added that this was
where the projected enrollment report comes into play. He said the enrollment was expected to remain stable
but there would be some variations in the numbers of sections required for the students.)

** MS. SULLIVAN MOVED TO APPROVE THE PROPOSED FIVE YEAR BUDGET PROJECTIONS
AS PRESENTED.

** MR. BURKE SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

E. ADOPTION OF PROPOSED MEETING SCHEDULE FOR THE 2016-2017 BUDGET

Mr. Harman said that there had been a change in the budget meeting schedule. There would be a meeting on
Saturday, January 9th to review all the RCs and this will be followed by the regular meetings on the 12th and
26th. (File #2437)

** MR. MARTENS MOVED TO APPROVE THE PROPOSED MEETING SCHEDULE FOR THE
2016-2017 BUDGET.
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** MR. DINEEN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

F. DISCUSSION AND POSSIBLE ACTION ON CHANGES TO THE SCHEDULE OF REGULAR
BOARD OF EDUCATION MEETINGS FOR THE 2016 CALENDAR YEAR

Dr. Brenner pointed out that there were conflicts with some dates. (File #2438)

Board questions and comments and Administration’s responses: a) Regarding the primary election date,
couldn't the Board meet at one of the schools? (Dr. Brenner said that the videotaping would not be available.)
b) Would it be possible to video tape at Town Hall? (Dr. Brenner said that having the meeting at the high
school auditorium might be a possibility.) c) It would be a good opportunity to have a meeting in one of the
schools. (Dr. Brenner said that in the past, he was accustomed to having Board meetings in each one of his
school buildings for the same reason, but his former District did not videotape the meetings. That would have to
be researched in terms of whether it was feasible.)

ACTION ITEMS

PERSONNEL ITEMS (File #2439)

i. Teacher/Administrator Appointment

ii. Resignations

** MS. STEIN MOVED TO APPROVE THE PROPOSED TEACHER/ADMINISTRATOR
APPOINTMENTS AND RESIGNATION AS PRESENTED IN THE MEMO OF NOVEMBER 16,
2015.

** MR. MARTENS SECONDED.

** THE MOTION PASSED UNANIMOUSLY.

PUBLIC COMMENT

Mr. Jack Davis of Greenwood Avenue, came forward to address the Board. He said that the technology plan
was very good. He hoped that eventually there would be a technology program that would allow the home
bound students to participate in classes. In law school, the professors only see the test identification numbers
rather than a student's name. Therefore the professor is grading the paper, not the student. With the students
having Chromebooks, would this be possible in the future? Finally, while there are many filtering controls, how
does the District plan to insure that the work that is being done at home is actually the student’s work rather
than the parent’s?

On the language side, he said he appreciated that the schedule is still being adjusted and may reduce the free
time; adding two periods of instructions will require taking away two period of something else. They may not
be an off set of FTEs for what is being removed. He said he knew it was a budget matter and was just putting it
out for consideration. Mr. Davis said that he was ecstatic regarding the reconfiguration of the copier policy.
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He requested the Board to reconsider the one day workshop resolution on the 9th because it would be virtually
impossible for either of the two RTM committees to come back on the 12th with valuable comments. While
Mr. Davis said he could only speak as the F&B Committee Chair, in the past the Committee would have come
back with their comments on the 26th. If this was changed, F&B would be fine because it’s the Board of
Finance that would determining the direction, whereas F&B gets into the nuts and bolts. He requested that this
be adjusted at the next Board meeting. If it was adjusted, Mr. Davis said that he would be happy. Changing the
meeting to the Monday before Thanksgiving might be a problem since that is the RTM Organizational Meeting.
This would be a critical meeting for the RTM members.

Ms. Lois Schneider of Maywood Road, came forward and said that as vice chair of the RTM Education
Committee she also objects to the fact that the Committee did not know this was going to be on the agenda. She
said that the Committee objects to having to speak on the various budget items only two days after having
initially hearing it.

Ms. Schneider said that she had been around the Board of Education for a considerable amount of time and
seeing the Board pass something without considering the impact it may have on other people because they can’t
make comments until the Public Comment portion, which happened after the Board passed the item was very
offensive. She said that she needed to say that to the Board. There are times when the Education Committee
may have information that the Board had not considered. She said that she felt it was very difficult that the
RTM members could not say anything until after the item was approved. Ms. Schneider requested that the
Board consider this.

Mr. Seth Morton of Denhurst Place, from RTM District 3, said that he had spent time in BOE budget meetings
and had been the Chairman of F&B in the past. One of the key elements has been the dialogs between the
Board and the RTM Committees during the process. That is where all the questions are asked and where the
Board receives valuable input from elected officials. Mr. Morton was concerned about the action taken tonight
which would cut down on the dialog. This could end up with the RTM Committee members making
recommendations that the Board may feel were arriving unreasonable. Because there will be very little dialog,
the Committee members may arrive at different conclusions.

Ms. Wendy Ward of Stanley Road, came forward to speak regarding Google docs and the Chrome technology
program, which was awesome. Her child’s fourth grade teacher sent home a Google document that informed her
students that there was valuable information and other information that was not valuable. The document
encouraged the students to ask for help when they encountered questionable information. She said that she had
a photo of the document and suggested the administration consider adopting it for the technology program. She
then spoke about how her child’s class was able to organize a surprise party for their teacher by using Google
docs. It was an excellent exercise in team work.

Ms. Theresa Vogt of Circle Road, came forward and said that she liked the copier proposal. Her child’s science
binder may have been half of the cost of the copier costs. In the middle school, she said that it looked like the
teachers were not using the hard bound science text or social science, but hand outs in a binder. Will this affect
future text book purchases?

Ms. Jill McCammon of Old Kings Highway South, came forward and said that while she was excited that
technology was being used, she expressed concerns about handwriting, particularly at the elementary level.
Handwriting is involved in working memory. She said that she would like to understand more about this.
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She then asked how it would be handled when a student did need to print out an assignment or for those
students who had disgraphia. Dr. Brenner said that the student would be able to print it out at the Copy Center.
He said that accommodations would be made for students who need it. There would be a developmental phase
for the use of the copiers as the transition moves forward.

Ms. Stacey Tie of Clocks Lane, said that she had previously commented that there were discrepancies in the
ELP sections on March 25th. The information had not been updated in the enrollment project earlier in the

evening. Dr. Brenner made a note of it.

ADJOURNMENT

** MR. BURKE MOVED TO ADJOURN.
** MR. DINEEN SECONDED.
** THE MOTION PASSED UNANIMOUSLY.

The meeting adjourned at 10:11 p.m.

Respectfully submitted,

Sarah Schneider Zuro
Secretary
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Curriculum Development 2015-16

New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: August 26, 2015
Department: Business Education

(Business, Engineering, Computer Science and Technology Department)

Proposer: Claudia Gray, Business Education Teacher
Course Title: Marketing Essentials

1. Grade Level(s):
9-12

2. Course Credit;
0.5

3. Course Level:
900

4. Course Length:
0.5

5. Graduation Requirements:
Elective Course

6. Fine Arts Requirement;
No

7. Prerequisites:
None




Curriculum Development 2015-16

8. Rationale:

There are multiple reasons Darien High School should add Marketing
Essentials to their selection of Business Education Courses in the Program of
Studies:

e Marketing Essentials is a collaborative, creative thinking class that develops
extensive computer skills while directly meeting the students’ interests in
business and marketing.

Darien High School students demonstrate a great interest in business and marketing. Not
only have they shown an interest through joining the Darien DECA Business club this
year, there was a large interest in business and marketing internships for the class of
2015. A new marketing course would allow students to explore their career interests in
business and marketing through collaborative student driven projects, creative
promotional campaign development, and extensive use of the Google drive along with
Microsoft Office computer applications. DECA members and business education
students focus on becoming academically prepared, community oriented, professional,
responsible, and experienced leaders.

e Students responded extremely well to the idea of “Marketing Essentials” being
added as a business course.

In May of 2015, the Curriculum Council at the high school polled students regarding
their interest in courses that may be offered in the future. According to the response rate
tracker, Darien High School has received 560 responses to the survey. Below are the
curriculum survey results for business education classes that were proposed by Claudia
Gray:

Mcrketing Essentials Produce, p|ace, price, and promote a produci. service or idea.

Sports & Entertainment Marketing Corporate sponsorships, event promofions, endorsements, and

multimedia advertising.

e The Business, Marketing and Entrepreneurship Club, Distributive Education Club of
American (DECA) had a very successful year 2014-2015 school year at DHS.

DECA is a national business club organization that sponsors business industry-validated
competitive events that are aligned with the National Curriculum Standards in the career
clusters of marketing, business management and administration, finance, and hospitality
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and tourism. Fifty one DHS students officially joined DECA with membership dues paid to
DECA National, Connecticut and Chapter levels with business teacher, Claudia Gray as
their advisor. The members met on Wednesday or Thursday mornings to plan for the spring
state competition.

Darien DECA Club had a great first year of competition. At the state competition eleven
DHS students placed in the top six of their event, with eight of these students placing in
the top three which qualified them to participate at the DECA International Career
Development Conference (ICDC) in Orlando, Florida in April of 2015.

e Multiple business courses are offered at all high schools in our DRG, including
marketing.

All high schools in our DRG offer between 3-13 business education courses in their
respective departments with an average of six business education courses overall per
high school. Marketing courses are currently being offered at New Canaan High
School, Wilton High School and Ridgefield High School.

Meets Connecticut CTE Performance Standards of Competencies

The Marketing Essentials course meets the following Connecticut Career and Technical
Education Performance Standards of Competencies of the Connecticut State
Department of Education for Marketing Education:

A. Marketing-Information Management: Understand the concepts, systems and tools
needed to gather, access, synthesize, evaluate, and disseminate information for use in
making business decisions.

B. Channel Management: Understand the concepts and processes needed to identify,
select, monitor, and evaluate sales channels.

C. Market Planning: Understand concepts and strategies utilized to determine and
target marketing strategies to a select audience.

D. Pricing: Understand the concepts and strategies utilized in determining and adjusting
prices to maximize return and meet customers’ perceptions of value.

E. Product/Service Management: Understand the concepts and processes needed to
obtain, develop, maintain, and improve a product or service mix in response to
market opportunities.

F. Promotion: Understand the concepts and strategies needed to communicate
information about products, services, images and /or ideas to achieve a desired
outcome.

Business education is a top choice for majors at the post-secondary level.

Business education courses in high school are college preparatory classes. Currently, 20
percent of undergraduate students in the United States graduate with a major in Business.
Business students in college can choose a wide variety of majors including Accounting,
Finance, Business Management, Marketing, Sales, International Business, Human
Resources, Entrepreneurship and many more.
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According to The College Board, “A degree in one of the many available business majors
can offer limitless opportunities. You’ll be prepared to work in a variety of settings in
business, government, nonprofit organizations and more. Whatever your interests, a major
in one of the following areas will give you the knowledge and skills to work in a setting or
industry that is right for you.” (https://bigfuture.collegeboard.org/explore-careers/college-
majors/business- majors-the-basics)

9. Introduction:

Marketing Essentials - Marketing is a strategic process of planning and executing the
conception, pricing, promotion, and distribution of goods and services to create exchanges
that satisfy consumer and organizational objectives. Students will learn the role of
marketing in society and within a firm. They will understand consumer and organizational
markets, marketing strategy planning, the marketing mix, and marketing research. Through
its development and management of products, services, and ideas, marketing is
fundamental to the successful functioning and profitability of any business, large or small.

Listed below is an outline of the course with a unit by unit overview.

The Business, Engineering, Computer Science and Technology Department does not
currently have a structured course sequence for business education. Our hope is that with
the addition of proposed business classes, we can develop a course sequence in business
education modeled after the State of Connecticut Career and Technical Education
Performance Standards and Competencies.

10. Course Outline:

Unit 1 Marketing and Marketing Concept — To be a successful marketer, you need to
understand the marketing skills, marketing core functions and the basic tools of
marketing.

Objectives:

e Comprehend the scope of marketing — Planning, pricing, promoting, selling
and distributing ideas, goods, and services to create exchanges and satisfy
customers.

¢ Distinguish each marketing core function — The core functions of marketing
include channel marketing, marketing information management, market
planning, pricing, product/service management, and selling.

e Evaluate the marketing concept — Businesses should strive to satisfy customers’ needs
and wants while generating a profit.

e Analyze the importance of business law, communications, and customer
relations as skills and knowledge in marketing.


https://bigfuture.collegeboard.org/explore-careers/college-majors/business-majors-the-basics
https://bigfuture.collegeboard.org/explore-careers/college-majors/business-majors-the-basics
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Unit 2 The Importance of Marketing — Marketing provides the means for competition to
take place in the market place forcing efficiency and responsiveness to customers.

Obijectives:

Compare the benefits of marketing — The benefits of marketing include new
and improved products, lower prices, and added value or utility.

Explain the concept of utility — Attributes of goods or services that make them capable
of satisfying consumers’ wants and needs.

Cite examples of utilities — Types of utilities include form, place, time, possession,
and information.

Unit 3 Fundamentals of Marketing — The term market refers to all the people who
might buy a product. The marketing mix is a combination of elements used to sell a
product to a specific target market.

Obijectives:

Describe how markets use knowledge of the market to sell products: Marketers
identify consumers who have the ability to pay by understanding consumer
demographics.

Compare and contrast consumer and organizational markets — Consumer
markets purchase for personal use while organizational markets purchase for
businesses (business-to-business — B2B) and not-for-profit organizations.

Explain the importance of target markets — The group that is identified for a
specific marketing program to develop focus.

Conclude how each component of the marketing mix contributes to successful
marketing — The marketing mix consists of pricing, place, product, and promotion that
are developed for the target market.

Unit 4 Marketing Planning — A company looks at itself and the world around it to
create a marketing plan for reaching its goals.

Objectives:

Learn how to conduct a SWOT analysis — Students will learn to identify the
strengths, weaknesses, opportunities, and threats for a company.

Identify three key areas of internal company analysis (Strength and Weaknesses) —
Students will analyze the company, customers, and competition including market share.
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Identify the external factors in a PEST analysis (Opportunities and Threats) —
Students will analyze political, economic, socio-cultural, and technological (PEST)
of a company’s environment.

Explain the basic elements of marketing plan — The basic elements include:
executive summary, situation analysis, objectives, marketing strategies,
implementation, and evaluation/control.

Unit 5 Market Segmentation — The key to marketing is to know your customer or
target market. Market segmentation assists with identifying the target market.

Obijectives:

Prioritize the concept of market segmentation — Marketing segmentation is the
process of classifying people who form a given market into even smaller groups.

Analyze a target market — To analyze a target market, companies use
demographics, geographic, psychographics, and product-related behavior.

Differentiate between mass marketing and market segmentation — Mass
marketing involves using a single marketing strategy to reach all customers.
Marketing segmentation involves marketing to smaller defined groups.

11. Assessment:

e PowerPoint Presentations — Students will be asked to complete a series of
presentations throughout the class. This will be assessed based on the rubric as
well as the class discussion. Students will be asked to prepare presentations on
various marketing projects.

e Projects — A series of hands-on/researched based projects will also be used to
assess students learning in the class. This will apply concepts of each unit and
will take place prior to unit tests. These projects will assess the students’
understanding of the materials and their ability to think critically while solving
problems. All projects will include a student evaluation following an in class
presentation.

e Unit Exams and Final Exam — A unit exam will follow student review of a unit. A

final exam will cover all semester material.
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12. Interdisciplinary Opportunities:

Entrepreneurship

Interdisciplinary Teacher(s): Connections:
Course:
Business and Claudia Gray Marketing of student

innovations/projects

Principles of Rich Reynolds Marketing of Fuel Cell Car Program
Engineering
Web Design Claudia Gray/ Development of websites for use of
Rich promotion of a product, service or idea.
Reynolds/
Greg Darin
Computer Lorraine Development of advertising promotions
Animation Westervelt/ through use of computer animation.
Greg Darin

13. Enrollment:

In February of 2014, Personal Finance and Investing classes were surveyed. The students
were asked to read the Marketing Essentials course description and indicate if in the future,
they would be very interested, somewhat interested or not interested in enrolling in a
Marketing course. The results by grade follow:

Grade Very Interested Somewhat Interested Not Interested
9 7 Students 10 Students 7 students
10 5 Students 3 Students 4 students
11 7 Students 3 Students 0 students

Total 19 Students 16 Students 11 Students

In May of 2015, the Curriculum Council at the high school polled students regarding their
interest in courses that may be offered in the future. According to the response rate tracker,
Darien High School has received 560 responses to the survey. Of those responses, 62% of
students responded favorably to a Marketing Essentials Course.

Due to surveys and increase interest in business courses and the DECA business club, a
Marketing Course could possibly have two 0.5 credit courses running during the 2016-2017

school year.
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14. Impact within Department/School:

There is a good possibility that with the addition of this course, it could reduce enrollment
in other elective courses where similar students may have an interest in business education
as a career exploration based elective and college preparatory class. It will not be replacing
any business education courses currently offered yet supplementing a growing interest in
business classes at Darien High School.

Marketing is an elective course that would be offered to grades 9-12. The target audience
is students interested in majoring in business and possibly pursuing a future career in
marketing such as Account Executive, Public Relations, Advertising, and Brand
Management. Business courses allow for career exploration.

The number of students attending business classes have more than doubled from the
2014/2015 to the 2015/2016 school year.

Business Education 2014/2015
Total Business Enrollment 103 Students

Business Education Class Semester/Section Number of Students
Investing & Personal Finance Fall (001) 14
Investing & Personal Finance Fall (002) 24
Investing & Personal Finance Spring (003) 22
Investing & Personal Finance Spring (004) 24

Pre-Law Spring (001) 19

Business Education 2015/2016
Total Business Enrollment 230 Students

Business Education Class Semester/Section Number of Students
Investing & Personal Finance Fall (001) 24
Investing & Personal Finance Fall (002) 24
Investing & Personal Finance Fall (003) 23
Investing & Personal Finance Spring (004) 24
Investing & Personal Finance Spring (005) 21
Business & Entrepreneurship Fall (001) 24
Business & Entrepreneurship Fall (002) 23
Business & Entrepreneurship Spring (003) 24
Business & Entrepreneurship Spring (004) 24

Pre-Law Spring (001) 19

Claudia Gray is the only certified business education teacher at Darien High School and
would be the marketing course instructor.
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15. Department Discussion:

The Business, Engineering, Computer Science and Technology department teachers fully
supported the Marketing Essentials course proposal.

Pros: Marketing Essentials supports the interests of a large amount of students at Darien
High School as seen in the survey results and the high increase in enrollment in Business
Education Courses.

Con: Other courses with low enrollment may decrease.

16. Budgetary Implications:

Item Description Quantity Cost Total
Student Marketing Essentials (2016) 25 $110.70 $2767.50
Textbooks (ISBN: 9780021398058)

Teacher Marketing Essentials (2016) 1 $149.97 $149.97
Edition (ISBN: 9780021392667)

Curriculum 25 hours

Work

Staffing: fte
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New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: 9/1/15

Department: Art

Proposer: Dana Larsen

Course Title: Digital Photography

(Please review the guidelines for course naming conventions)

1. Grade Level(s): 4. Course Length: Please check
Please check all that apply ] Year
Ox 9 CIx  Semester
LIx 10 O Other: Explain
Cx 11
Clx 12
2. Course Credit: Please check 5. Graduation Requirements: Please
Ox 5 check
] 1 L] Required Course
] Other: Explain [1x  Elective Course
3. Course Level: Please check 6. Fine Arts Requirement:
0 200 LIx  Yes
O 300 L No
| 400
| 650
O 750
CIx 900
L] AP
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7. Prerequisites:
Please list all prerequisites for the course, including courses, grade requirements, and co-
course enrollment requirements (if any). Where does this course fall within your
department’s sequence?

There is no prerequisite for this course. We hope that students who are interested in
photography will be interested in both Digital Photography and Photography 1 and 2.

8. Rationale:
Which students would want to enroll in this course? Why is there a need for this course? Is
this course offered at other high schools in our DRG? Be explicit about how this course
ties into DHS Core Values and Beliefs and meets the needs and interests of DHS students.

Students will learn the basics of digital photography. They will expand their knowledge by
focusing on the creative and technical elements of this art experience. Students will
experience the rewards of learning digital photography and will learn to manipulate their
images on the computer and in the camera. General photography instruction such as
composition, capturing a unique moment in time and framing an interesting perspective
with their cameras still apply to digital photography. Students will be able to explore how
using new digital tools can enhance their artwork. This course fills a gap in the current art
courses. It incorporates technology that is used by most professional photographers as they
begin their careers in this field. Students expressed their desire to take a Digital
Photography course through the New Course Survey conducted by the Curriculum
Committee done in spring, 2015.  As a long term goal, the Art Department would like to
add an AP Photography class. We are currently missing the important Digital Photography
element necessary to the AP curriculum.

The Digital Photography course reflects the DHS Core Values and Beliefs and assists
students in reaching several of DHS’s learning expectations: Think critically, creatively,
and adaptively while working independently and collaboratively to gain knowledge, to
identify, understand, and solve problems, and to accomplish goals. Communicate
effectively in multiple contents and for various purposes. Develop reading and research
strategies, observation skills, and aesthetic awareness through engagement with authentic,
inquiry-based tasks. Demonstrate an awareness of multiple perspectives with a knowledge
of and sensitivity to past and present cultural and individual differences. Value and
demonstrate personal responsibility and ethical decision-making.

Several schools in our DRG offer digital photography to freshmen. New Canaan High
Schools offers six different digital photography courses and the beginning course is open to
freshmen. Wilton has four digital photography courses and the first level is also open to
freshmen.
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Introduction: Describe the course in enough detail so that someone unfamiliar with the
content area can understand the explanation. Include what will be taught and how it
relates to the existing course sequence in this subject/department.

The primary goal of this course is to investigate the use of photography as a method for
artistic self-expression. The course will start out being technically oriented, focusing on
how to use Photoshop and a digital camera. Students will investigate how using the
computer as another tool, enables them to express themselves in a unique and creative way.
Any digital camera, including smart phones, may be used for this course. Students will be
exposed to the work of well-known photographers to expand their knowledge within this
field of study and see how photography is valued as an art form. They will continue to
analyze and evaluate their own work and the work of their peers as they begin to produce
their own photographic images.

Course Outline:
Please provide a bulleted overview of content topics to be covered during each marking
term of the course. Give a brief summary of ideas presented.

e Demonstrate an understanding of the Elements of Art and the Principals of Design
through a series of exercises and hands-on projects to review previously learned
skills, especially the rules of a successful composition.

e Learn how to use a basic digital camera. The first project will include practice using
the camera.

e Begin learning how to use Photoshop on the computer to manipulate, control and alter
images in a variety of ways.

e Students will create a website to present their work in class and future classes. This
will act as a digital portfolio for students.

e Projects will focus on different Photoshop techniques. Each project will center on an
idea for students to explore and creatively interpret. These projects will include:

Interesting Light and Shadow

Portraits

Still-Life Exploration

Inspiration from well-known Photographers.

Collage and Montage Images together

Multiple Images and using layers

Color Study and manipulating a color image

Independent or Self Portrait project. More advanced theme based projects that
combine several techniques together while focusing on idea development and
becoming more self-expressive.

ONoGaRwWdE

11. Assessment:

Please list the ways in which student progress will be assessed. (National tests, state
tests, teacher tests, formative and/or summative mastery. rubrics and/or exemplars,
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portfolios, journals, etc.) What role will the student play in the evaluation process? How
will the student learn from this evaluation?

The assessment process will follow the pattern and expectations of other art courses within
our department. Throughout the semester students will:

e Participate in critiques of their projects as they are completed (approximately two
weeks to complete each project). Critiques include feedback from peers and the
teacher during class discussion and a presentation of the student work for each
individual project.

e Complete written self-evaluations for each project with a variety of guided
questions to direct their analysis.

e Participate in individual teacher/student conferences to discuss student growth and
improvement and to review skills acquired.

o Keep a portfolio of all their work, either in a digital format or with paper copies on
photographic computer paper.

e Take a final exam which will include an online portfolio review of all the work
completed during the semester, reflecting on their own work as well as their
classmates” work and the work of well-known photographers throughout history.

12. Interdisciplinary Opportunities:
When applicable please provide specific examples of how this course might be integrated
with other courses. Please make sure that you contact the departments/course teachers(s)
listed to confirm co-curricular connections. If possible, specify the co-curricular
connections.

Interdisciplinary Teacher(s): Connections:
Course:

Interdisciplinary Teacher(s): Connections:
Course:

Interdisciplinary Teacher(s): Connections:
Course:

13. Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your
estimation.
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There is a strong interest in our regular photography classes. We consistently fill 7 - 8
sections every semester. In the beginning it is expected that 1 — 2 sections (15 — 30
students) of Digital Photography will run each semester. Hopefully those numbers will
grow with the success of the course as incoming students find out more about it. We
surveyed 10, 11, and 12 graders in the spring of 2015. We found that of the 73 students
who took the survey, 68 would take a digital photography course if it was offered at the
high school.

Impact within Department/School:

If this course is approved, how will it impact the other courses in your department? Be
specific as to whether it will replace a course currently offered and/or how it might affect
student enrollment with other courses within your department. In addition, how might
this course impact enrollment in other courses in other departments? Consider grade
level and target audience. Is there another teacher in your department who is also
interested in teaching this course? Provide data on all courses offered by the department,
the number of sections run per course, and the number of students in each section.

Initially Digital Photography may pull students who would otherwise take Photography 1,
Photography 2, or Graphic Design. There is also potential to impact any art course that is
currently open to freshmen: Art Foundations, Drawing and Painting 1, Ceramics 1, Clay
Sculpture, and Drawing. When we add the AP Photography course (whose pre-requisites
would include Photography 1, Digital Photography, and Photography 2) we feel it will not
diminish the advanced level photography classes as much. Overall we might keep the same
number of photography students, however they would just be dispersed a little differently.
Because the overall number will probably not change there would be little impact or
change among all the other electives. We do not feel it will impact other art classes for the
same reason. We currently have three art teachers who teach photography. Any of these
teachers, plus the Graphic Design teacher could teach this course.

Department Discussion:

Before submitting this proposal to the Curriculum Council, all teachers in your
department must review this proposal. Departmental approval is required before
submitting this proposal to the Curriculum Council. Please provide a summary of the
department discussion about this course, including the pros and cons brought up by
various department members.

All members of the Art Department discussed the addition of Digital Photography to our
course selections and agreed that it would enhance and complement all the art courses we
offer. We also discussed a plan for future courses. The plan includes adding AP
Photography. We agreed that digital photography was necessary before a student would be
prepared for the AP Photography class. Losing students from our black and white film
photo class who might also want to take digital photo was a concern but all members felt it
was important to add the new technical aspect of photography to our program.

Budgetary Implications:
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Please complete the table below including all anticipated expenses.

Item Description Quantity | Cost | Total

Student

Textbooks

Student

Workbooks

Teacher

Edition

Materials Ink for printer and $500. | $500.00 (all art courses are
photo quality printing given $500.00 for material
paper expenses under our K-12

Art Department Budget)

Curriculum

Work

Furniture

Professional
Developme
nt (training)

Staffing: fte

Please submit the completed proposal to jabennett@darienps.org
no later than September 4, 2015.
If you have questions or require assistance please contact your department representative on the
Curriculum Council or any member of the Curriculum Council.
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Course Catalog Information:

Description: In 2-5 sentences describe the course. How will the curriculum units tie together
(thematic, topical, sequential, inquiry, emerging)? How will the course build upon prior
knowledge, interests, and provide meaning to the students? This description will be used in the
course catalog. Please review descriptions of other courses in your department to ensure a clear
and unique description of the course.

Description: Students will have the opportunity to experiment with digital photography and solve
problems related to the camera and the Photoshop program. Students will learn to manipulate
images on the computer and design successful compositions. Assignments will give the course
direction as students apply basic knowledge to a variety of photographic techniques while they
learn to successfully produce high quality photographic prints. Students will also have the
opportunity to explore a wide variety of techniques and materials while manipulating their
images.

Obijectives: In 3 to 5 bullets answer the following: What are the learning objectives for this
course? How will these goals support and / or reflect the rationale? These objectives will be
listed in the course catalog. Please review objectives for other courses in your department to
ensure your course objectives are unique.

Course Objectives:

1. To instruct students in both the technical and aesthetic aspects of digital photographic art.
2. To gain understanding of the digital camera as a tool to create images.

3. Learn processing skills while manipulating photographs on the computer.

Expectations: What will students be expected to do in order to successfully complete this course
(read, write, create, visualize, synthesize, sing, perform)? These will be listed in the course
catalog; you may wish to review the language of other courses in your department.

Expectations: Students will capture images with a digital camera, manipulate and enhance
photographs on the computer then save and present their work to the class. The assignments will
build on their skills as they work through the process of learning digital photography. Students
will provide their own digital camera; smart phones are acceptable.

Required assignments must be completed and presented for teacher/class analysis and criticism.
Self-evaluation and development of individual goals will be stressed. Grades will be based on the
development of a process and final print product of the photographic experience.



Curriculum Development 2015-16

New Course Proposal and Changes to Existing Course
Darien High School, Curriculum Council

Date: September 4, 2015

Department: World Language Department

Proposer: Denise Massari and John Gearty

Course Title: Latin 4

(Please review the guidelines for course naming conventions)

1. Grade Level(s): 4. Course Length: Please check
Please check all that apply X Year
Ol 9 Il Semester
L] 10 O Other: Explain
X 11
X 12
2. Course Credit: Please check 5. Graduation Requirements: Please
n 5 check
X 1 L] Required Course
0 Other: Explain X Elective Course
3. Course Level: Please check 6. Fine Arts Requirement:
0 200 ] Yes
X 300 X No
O 400
O 650
O 750
O 900
O AP
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7. Prerequisites:
Please list all prerequisites for the course, including courses, grade requirements, and
co-course enrollment requirements (if any). Where does this course fall within your
department’s sequence?

Latin 3 with a grade of C or higher.

8. Rationale:
Which students would want to enroll in this course? Why is there a need for this course?
Is this course offered at other high schools in our DRG? Be explicit about how this
course ties into DHS Core Values and Beliefs and meets the needs and interests of DHS
students.

In the past the World Language Department has offered Latin 4 as an independent study
course as there were not enough Latin 3 students nor enough student interest to propose a
Latin 4 course. This year, however, there are not only enough students and interest in
continuing the study of Latin to warrant this proposal but there is also significant interest
from the parents of the community to see the Latin program grow. The study of Latin 4
ties directly into the DHS Core Values as it will promote the development of effective
reading, research and observation strategies as well as enable students to demonstrate an
awareness of multiple cultural and intellectual perspectives.

9. Introduction:
Describe the course in enough detail so that someone unfamiliar with the content area
can understand the explanation. Include what will be taught and how it relates to the
existing course sequence in this subject/department.

The current Latin curriculum at Darien High School encompasses Latin 1-3, the work of
each year based on textbooks in the series known as the Cambridge Latin Course.

The textbooks in these years combine focused, structured exercises on grammar forms,
English derivations from Latin, and elements of Roman and ancient culture with Latin
readings about invented characters based in varied locales, ranging from Pompeii to
Britain, and from Alexandria to Rome. By the end of the third year most, but not all,
significant points of Latin grammar and syntax have been introduced and thoroughly
practiced. By this point students have an extensive Latin vocabulary and a sound grasp of
Latin word forms and the syntax of complex sentences.

Students who have reached this level are ready and eager for exposure to original,
unadapted Latin readings in prose and poetry, which will challenge and develop their skills
in translation, and will help teach them to analyze actual texts (which will not have been
produced to teach Latin grammar) with greater precision, and deepen their understanding of
the literary and historical contexts from which these passages emerged. Developing skills
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10.

11.

of this sort aligns closely with the norms for acquiring knowledge of other cultures, and for
making comparisons with other language systems, as set forth in the ACTFL Standards
For Foreign Language Learning in the 21% Century (1999).

The proposed course in Latin 4 will provide access to original Latin readings in prose and
poetry, along with intensive study of their cultural background, and of ways to critically
evaluate them.

The Cambridge Latin Course includes a textbook for Level 4, and it will be a basic
foundation for the curriculum of the year. The text provides advanced elements of Latin
grammar, and continued review, but about three quarters of the readings are original, or
only slightly adapted, passages from Roman authors, principally the poets Catullus,
Martial, Ovid and Virgil, and the prose writers Pliny, Petronius and Tacitus. This is an
admirably broad sampling of Roman writers. As each of these writers is introduced and
read in the textbook, other passages from their writings could be added, if the skills and
interests of the students suggested it. By the end of this year, students will have learned and
practiced every important element of Latin grammar and syntax.

Course Outline:
Please provide a bulleted overview of content topics to be covered during each marking
term of the course. Give a brief summary of ideas presented.

Quarter 1: Textbook (instructional) readings, grammar notes and review (textbook
exercises and teacher handouts); English derivatives; cultural topics; student projects

Quarter 2: Unadapted textbook readings in Ovid, Pliny, Martial, Phaedrus, supplemented as
warranted; continued grammar notes and exercises; English derivations; exercises in
listening and in writing; student projects

Quarter 3: Textbook readings in Petronius, Ovid and Catullus, supplemented where useful,
continued study of grammar and syntax; historical topics; student participation (as
Latinists) in the CT poetry recitation contest; listening and writing exercises; student
projects

Quarter 4: Readings in Pliny, Virgil and Tacitus, added to where warranted; continued
exercises in grammar and syntax; listening and writing exercises; student projects

Many students at this level will certainly be qualified to take the SAT subject test in Latin.

Assessment:
Please list the ways in which student progress will be assessed. (National tests, state
tests, teacher tests, formative and/or summative mastery. rubrics and/or exemplars,
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portfolios, journals, etc.) What role will the student play in the evaluation process? How
will the student learn from this evaluation?

A mixture of formative and summative assessments and projects will be used to evaluate
students. Students will also participate in both the State and the National Latin Exams.

Interdisciplinary Opportunities:

When applicable please provide specific examples of how this course might be integrated
with other courses. Please make sure that you contact the departments/course teachers(s)
listed to confirm co-curricular connections. If possible, specify the co-curricular
connections.

Interdisciplinary Teacher(s): Connections:
Course:

Interdisciplinary Teacher(s): Connections:
Course:

Interdisciplinary Teacher(s): Connections:
Course:

Enrollment:
How many students would you expect to sign up for the course? Provide reasons for your

estimation.

We anticipate six to eight students, as there are nine in the Latin 3 course this year.

Impact within Department/School:

If this course is approved, how will it impact the other courses in your department? Be
specific as to whether it will replace a course currently offered and/or how it might affect
student enrollment with other courses within your department. In addition, how might
this course impact enrollment in other courses in other departments? Consider grade
level and target audience. Is there another teacher in your department who is also
interested in teaching this course? Provide data on all courses offered by the
department, the number of sections run per course, and the number of students in

each section.



Curriculum Development 2015-16

This course will provide students the opportunity to continue their study of Latin. It will
not affect other courses as the students who will take this course will have already invested
three years into the study of Latin and there is no equivalent offered at DHS. We currently
have only one teacher who is both qualified and interested in teaching this course.

Department Discussion:

Before submitting this proposal to the Curriculum Council, all teachers in your
department must review this proposal. Departmental approval is required before
submitting this proposal to the Curriculum Council. Please provide a summary of the
department discussion about this course, including the pros and cons brought up by
various department members.

The department agrees that this course should be offered for a variety of reasons:

1) It will allow students who are interested in continuing their study of Latin the

opportunity to do so.
2) Offering this course makes DHS more competitive with surrounding districts such as
New Canaan, Wilton and Greenwich as they offer Latin 4 and in some cases, 5/ AP.

15. Budgetary Implications:

Please complete the table below including all anticipated expenses.

Item Description Quantity | Cost Total

Student Cambridge Latin Course Unit4 | 10 $77.06 $770.60

Textbooks | (North American Fourth Edition)

Student

Workbooks

Teacher Teacher’s Manual 1 $72.00 $72.00

Edition

Materials Activity Masters 1 $72.00 $72.00
Audio Program 1 $37.13 $37.13




Curriculum Development 2015-16

Curriculum | 20 hours course work over the 20 hours District
Work summer Rate
Furniture

Professional
Developme
nt (training)

Staffing: fte | To be completed by coordinator

Additional .2 FTE needed

Other

Other

Please submit the completed proposal to jabennett@darienps.org
no later than September 4, 2015.
If you have questions or require assistance please contact your department representative on the
Curriculum Council or any member of the Curriculum Council.



mailto:jabennett@darienps.org

Curriculum Development 2015-16

Course Catalog Information:

Description: In 2-5 sentences describe the course. How will the curriculum units tie
together (thematic, topical, sequential, inquiry, emerging)? How will the course build upon
prior knowledge, interests, and provide meaning to the students? This description will be
used in the course catalog. Please review descriptions of other courses in your department
to ensure a clear and unique description of the course.

This course emphasizes the development of language skills (including advanced grammar,
syntax, and vocabulary) necessary for reading unadapted Latin literature. Authors students may
read include the poets Catullus, Martial, Ovid and Virgil, and the prose writers Pliny, Petronius
and Tacitus. In addition to advanced language study, students will also continue the study of
important topics such as Roman history, classical mythology, government and social customs.

Objectives: In 3 to 5 bullets answer the following: What are the learning objectives for this
course? How will these goals support and / or reflect the rationale? These objectives will be
listed in the course catalog. Please review objectives for other courses in your department
to ensure your course objectives are unique.

1. Toread original Latin readings in prose and poetry.

2. To analyze texts with greater precision.

3. To understand the historical and literary context from which the poetry, passages and prose
have emerged.

4. To continue the study of Roman culture, history and society.

Expectations: What will students be expected to do in order to successfully complete this
course (read, write, create, visualize, synthesize, sing, perform)? These will be listed in the
course catalog; you may wish to review the language of other courses in your department.

Students will be expected to complete assignments at home and participate daily in class. A final
grade of C or better and teacher recommendation will be required to advance to the next level of
study.



DARIEN PUBLIC SCHOOLS

Contemplated Gift Form

Gift intended for: Person(s) or Group Offering Gift(s)
(Check appropriate responses)
Hindley Darien Technology and Community
Holmes Foundation
Ox Ridge

Contact person-This may be a
gift giver or a building administrator
Royle Name Jeromy Nelson

Address_DHS

Tokeneke 80 High School Lane
Middlesex Middle School
Tele. 2340
x__Darien High School
Fax.
District e-mail jnelson@darienps.org
Description of proposed gift(s),
See Attached
Is the value of the gift(s) $ 500.00 or more? X ___Yes No

Note: If the proposed gift involves donated materials or
services please place an estimated dollar value
on them.

If your answer to the previous question is Yes please check one of the following
categories of value for the proposed gift(s):

____500-1,000 __X___5,000-10,000
___1,000-2,000 ____10,000-15,000
___ 2,000-3,000 ____15,000-20,000
____3,000-4,000 20,000+

4,000-5,000



Do not write below this line

Status: Date received by Superintendent

Notes on actions by Superintendent of Schools-

Actions, if any, by the Board of Education-

Final disposition of the gift offer-

Project Title = Darien High School Fuel Cell Team Fuel Cell Request

Project Proposers = This project is proposed by the Technology, Engineering, STEM,
Business and Computers Department at Darien High School. In creating this plan we
have consulted with the school administration including Jacob Greenwood and Ellen
Dunn.

Project Explanation = The Technology, Engineering, STEM, Business and Computers
Department is requesting funding to purchase a new hydrogen fuel cell for the Principles
of Engineering class otherwise known as the Darien High School Fuel Cell Team. The
team needs to replace this core component of their vehicle in order to continue their
education in the discipline of clean energy.

Background and Rationale = The DHS Fuel Cell Team was founded in 2003 and
promotes students to become independent thinkers and solve engineering challenges
through real world applications. Their current fuel cell, with a lifespan of approximately
6 years, was purchased over 9 years ago and is no longer in functioning condition. The




device has developed several internal hydrogen leaks and no longer produces power for
the vehicle. With a new fuel cell the team would be able to restore the vehicle to a usable
condition and compete in the upcoming Shell Eco-Marathon alongside fellow high
schools as well as several engineering universities. This team is well known in the
surrounding area as a face of Darien High School and with the proper funding they can
continue their work while proudly representing the community.

Anticipated Results = With a new fuel cell the students will be able to resume working on
the vehicle and attend the 2016 Shell Eco-Marathon in Detroit, MI while receiving an
educational value like no other. We believe that in the current situation the only thing
limiting the students’ potential is a lack of funding and necessary materials. A new fuel
cell is the key stone piece needed to complete the vehicle as it is the heart of the project.

Program, Staff, and Budget Implications = We hope that this component could be
purchased by the end of 2015 in order to allow students ample time to integrate it into the
vehicle design before the Eco-Marathon in April of 2016. The technology education
teachers will be contributing countless hours in school and out in order to ensure the
project is completed on time while providing an educational value to all students who
wish to help.

Project Specifications = Please see Attached invoice.

Timetable = We hope to order a fuel cell before the end of 2015.
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DARIEN PUBLIC SCHOOLS

Contemplated Gift Form

Gift intended for: Person(s) or Group Offering Gift(s)

(Check appropriate responses)
Irene Trautmann

Hindley Darien Music for Youth
Holmes 4 Laurel Lane
Ox Ridge Darien, CT 06820

Contact person-This may be a
gift giver or a building administrator
Royle Name: Richard Sadlon
Address: Director of Music

Tokeneke

Middlesex Middle School
Tele.: 203-655-3981 ext; 2329

Darien High School
Fax.
District e-mail RSadlon@darienps.org

Description of proposed gifi(s), including the form in which it (they) will be given
(e.g. money, materials, services, etc.) and for what purpose(s). The description
has to be sufficiently specific to allow administration to determine whether items
2, 3, or 4 of the guidelines specified in “Administration Regulation JG-Public Gifts

to the Schools” apply.

The Darien Music for Youth organization has generously offered to donate funds
in the amount of $4,000.00 to support a cultural enrichment assembly program
for the students at Darien High School. The music ensemble, The Late Show's
Gospel Choir, will kick off a series of Black History month activities organized by
the Darien HS Community Council and they will also program their presentation
to support the Music Department’s annuat curricular focus them on African
American Spirituals. The in-school assembly tentatively scheduled for Tuesday,
February 2 (snow date of Feb. 8) has been approved by Mrs. Dunn, pending
approval of this gift proposal.

The Late Show's Gospel Choir will do a workshop with the Darien HS Music
students followed by a free evening performance at DHS open to the entire
community and including participation of our high school choral students.



Please answer the following questions.

fs the value of the gift(s) $ 500.00 ormore? X _Yes No
Note: If the proposed gift involves donated materials or
services please place an estimated dollar value
on them.

If your answer to the previous question is Yes please check one of the following
categories of value for the proposed gift(s):

__ 500-1,000 ___ 5,000-10,000
_1,000-2,000 ___10,000-15,000
___ 2,000-3,000 ____15,000-20,000
___3,000-4,000 20,000+
X _4,000-5,000

Do not write below this line

Status: Date received by Superintendent

Notes on actions by Superintendent of Schools-

Actions, if any, by the Board of Education-

Final disposition of the gift offer-



Darien Public Schools
Financial Report
Through January 5, 2016

The enclosed monthly financial projection represents expenditures of the 2015-16 fiscal year. The data
enciosed is based on the payroll of December 31, 2015.

In summary, we are currently projecting a favorabie balance of $106,522. In this package is the second
round of proposed budget transfers. In particular, projected insurance savings as a result of the
transition to a new health insurance provider will offset a majority of the special education overages.

Additional highlights of the menthly repart are as follows:

SALARIES: The monthly report of this category continues to shows a positive variance of $475,443 (line
1042). The majority of this variance can be accounted for leave of absences (LOA) after the start of the
school. We currently have approximately 30 LOA’s as of January 4, 2016.

Misc.:
Line 30, 105, 161,205, 335, Custodians- the overage is due to second and third shift differentials.

Line 31 Clubs and Councils DHS- this projected overage is for a internship stipend. $100 for each
student.

Line 412: Custodial O/T: Employee on a qualified leave.

Line 5889: Substitute Nurses: Employee on a qualified leave,

Line 684 Tempeorary Haurly Services: Response to a grievance.

OPERATING EXPENSES: This month, we have begun the process of releasing the expenditure forecast
with a push for Principals/Administrators to fully encumber expenditures. Current operating expenses
show a negative balance of ($929,335} {line 1067). The majority of this balance {$929,335) resides with
special education. ;

Misc:

Line 48 Temporary Hourly Services — this account will be made whale once reimbursement is made from
the ACT / SAT proctoring.

Line 447 HVAC and Line 454 Reserve for Emergency Repairs: Costs associated with heating issues at
Holmes School. Proposed transfer in,

EQUIPMENT EXPENSES: Equipment expenses are projected to be in line with budget. Equipment
balances at DHS {line 64) are for the acquisition of furniture for the conversion of locker pods;
Maintenance (line 463) is for district wide replacement furniture and Special Education (line 831) is for
the acquisition of assistive technology, all of which are expected to be fully spent prior to the close of

the year,

UTILITIES: The estimates in utilities, particularly heating and electricity are based on last year's
consumption with current pricing. As we head into the February/March, projections will be a good
indicator of these expenses. The current oil contract goes through the end of the fiscal year. Barring
extreme weather, these accounts should be on target with projections.
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% OF YEAR TO DATE BUDGET BY SCHOOL
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DARIEN PUBLIC SCHOOLS
==l Finance Department

Memorandum

To: Board of Education Budget Committee u‘ﬂ
From: Michael E. Feeney, Director of Finance & Ope \%\r@k
Date: January 5, 2016 ;/

RE: Budget Transfers

The following represents listings of proposed budget transfers for January, 2016.

MEF/kcb
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PERSONNEL ACTION REPORT

January 8, 2016
. . . . Effective Date .
Item Name Action Replacing/Location/Position From To Tenure Area Certification Class/Step
Certified Staff
. S.Glick/High School/ Special Education Special Education Teacher K -12
1 A Farb A t t 1/6/2016 1/1/2020 Teach
nya Farber ppointmen Teacher /6/ /1/ eacher MA + 30 Step 7
. . . Long Term Elementary Teacher
2 N M A t t A. Elgert/Hindley/SRBI S list 1/11/2016 | 6/30/2016
ancy Mason ppointmen gert/Hindley/ pecialis /11/ /30/ Substitute MA Step 3
. . Long Term Spanish Teacher 7 - 12
3 M t Lent A t t B. Tarek/MMS/S h 1/6/2016 | 6/30/2016
argaret Lentner ppointmen arek/ /Spanis /6/ /30/ Substitute MA Step 3
Non Cetified Staff
4 Thomas Glines Appointment V. Galasso/Facilities/Carpenter 1/4/2016 | 6/30/2016 NA NA
J. Gould/Ox Ridge/Special Education
5 Kristine Barrett Appointment Paraprofessional (0.8 1/4/2016 | 6/30/2016 NA NA
FTE)
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