Board of Education
Darien, Connecticut

BOARD OF EDUCATION STRATEGIC PLANNING STEERING COMMITTEE
TUESDAY, JANUARY 28, 2020

PLACE:

DARIEN PUBLIC SCHOOLS
ADMINISTRATIVE OFFICES
35 LEROY AVENUE
7:30 A.M.-10:00 A.M.

AGENDA

Time Experience
7:30 a.m. | Gathering
7:45 Agenda & Working Agreements
7:50 Review of Last Meeting’s Work
8:00 SWOT Analysis Results

e Areas of asset

e Areas of focus
8:30 Questions and Sources of Evidence to Gather

Small groups:
(1) Examine and discuss results
(2) Identify the most important questions that need to be
answered in relationship to the respective topic
(3) Identify sources of evidence to answer the question

9:20 Report Out and Discussion

Gallery Crawl
Group highlights and Q&A
Discussion

9:50 Next Steps and Action Items for Next Meeting
10:00 a.m. | Adjournment




