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BOARD OF EDUCATION STRATEGIC PLANNING STEERING COMMITTEE 

MONDAY, JANUARY 13, 2020 
 

PLACE: 
DARIEN PUBLIC SCHOOLS 
ADMINISTRATIVE OFFICES 

35 LEROY AVENUE 
5:30 P.M. 

 
 

AGENDA 
 

Time Topic 

5:30 p.m. Welcome 
   *Alan Addley, Superintendent 
Introductions 
   *Richard Lemons, Facilitator, CT Center for School Change 
 

5:50 Strategic Planning Process and Purpose of the Steering Committee 
 

6:00 Working Agreements 
 

6:15 What do We Want for the Students of Darien Public Schools? 
 

6:30 Analyzing the Current District Status 
   SWOT Analysis—individual & small group 
 

7:30 Whole Group Discussion 
 

8:00 Next Steps & Debrief 
 

8:30 p.m. Adjournment 

 


