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The Holliston School Committee believes in long term planning every 5 years. The planning
is not limited to and shall include the following:

e Mission
e Vision
e Beliefs

The Holliston School Committee believes that developing a 5-year Strategic Plan should be a
community-based effort. Representatives will be assigned by the School Committee from all
stakeholders to form a Strategic Planning Committee.

The Strategic Planning Committee is expected
e review and, if they deem necessary, propose changes to the District’s current Mission,
Vision and Beliefs;

e propose a limited number of Strategic Areas where continual improvement is needed,;

and

e present those proposed changes to the School Committee for its review and approval.

Following the Plan’s approval and annually thereafter, the School Committee and

Superintendent will develop District Improvement Goals (that incorporate Student Learning
Goals) that support the Strategic Plan, as well as other identified annual improvement areas.
The Holliston School Committee expects yearly School Improvement Plans to align with the
Strategic Plan and the District Improvement Goals to drive individual school improvement.
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