
2021-22 LCFF Budget Overview for Parents Data Input Sheet 
 

Local Educational Agency (LEA) Name: Lompoc Unified School District 

CDS Code: 46-69229-0000000 

LEA Contact Information: Name: Bree Valla 
Position:  Deputy Superintendent 
Email: valla.bree@lusd.org 
Phone: (805) 742-3300 

Coming School Year: 2021-22 

Current School Year: 2020-21 

 
*NOTE: The "High Needs Students" referred to in the tables below are Unduplicated Students for LCFF funding purposes. 

Projected General Fund Revenue for the 2021-22 School Year Amount 
Total LCFF Funds $100,817,726 
LCFF Supplemental & Concentration Grants $15,100,747 
All Other State Funds $17,781,025 
All Local Funds $5,112,811 
All federal funds $7,519,132 
Total Projected Revenue $131,230,694 

 
Total Budgeted Expenditures for the 2021-22 School Year Amount 
Total Budgeted General Fund Expenditures $130,114,478 
Total Budgeted Expenditures in the LCAP $18,617,556.00 
Total Budgeted Expenditures for High Needs Students in the LCAP $18,617,556.00 

Expenditures not in the LCAP $111,496,922 
 
Expenditures for High Needs Students in the 2020-21 School Year Amount 
Total Budgeted Expenditures for High Needs Students in the Learning Continuity Plan $6,284,198 
Actual Expenditures for High Needs Students in Learning Continuity Plan $9,406,821 

 

Funds for High Needs Students Amount 
2021-22 Difference in Projected Funds and Budgeted Expenditures $3,516,809 

2020-21 Difference in Budgeted and Actual Expenditures $3,122,623 

 

Required Prompts(s) Response(s) 

Briefly describe any of the General Fund 
Budget Expenditures for the school year 
not included in the Local Control and 
Accountability Plan (LCAP).        

General fund expenditures not included in the LCAP except where noted 
include salaries and benefits for certificated and classified staff, 
instructional materials, services and other operating expenditures, 
equipment replacement and transportation for special education students. 

 
 



LCFF Budget Overview for Parents 
 
Local Educational Agency (LEA) Name: Lompoc Unified School District 

CDS Code: 46-69229-0000000 

School Year: 2021-22 

LEA contact information: 
Bree Valla 
Deputy Superintendent  
valla.bree@lusd.org 
(805) 742-3300 

 
School districts receive funding from different sources: state funds under the Local Control Funding 
Formula (LCFF), other state funds, local funds, and federal funds. LCFF funds include a base level of 
funding for all LEAs and extra funding - called "supplemental and concentration" grants - to LEAs based 
on the enrollment of high needs students (foster youth, English learners, and low-income students). 
 

Budget Overview for the 2021-22 School Year 

 
This chart shows the total general purpose revenue Lompoc Unified School District expects to receive in 

the coming year from all sources. 
 
The total revenue projected for Lompoc Unified School District is $131,230,694, of which $100,817,726 is 
Local Control Funding Formula (LCFF), $17,781,025 is other state funds, $5,112,811 is local funds, and 



$7,519,132 is federal funds.  Of the $100,817,726 in LCFF Funds, $15,100,747 is generated based on the 
enrollment of high needs students (foster youth, English learner, and low-income students). 
 
  



LCFF Budget Overview for Parents 
 
The LCFF gives school districts more flexibility in deciding how to use state funds. In exchange, school 
districts must work with parents, educators, students, and the community to develop a Local Control and 
Accountability Plan (LCAP) that shows how they will use these funds to serve students. 
 

 
This chart provides a quick summary of how much Lompoc Unified School District plans to spend for 

2021-22. It shows how much of the total is tied to planned actions and services in the LCAP. 
 
Lompoc Unified School District plans to spend $130,114,478 for the 2021-22 school year. Of that amount, 
$18,617,556.00 is tied to actions/services in the LCAP and $111,496,922 is not included in the LCAP. The 
budgeted expenditures that are not included in the LCAP will be used for the following: 
 
General fund expenditures not included in the LCAP except where noted include salaries and benefits for 
certificated and classified staff, instructional materials, services and other operating expenditures, 
equipment replacement and transportation for special education students.        
 
Increased or Improved Services for High Needs Students in the LCAP for the 2021-22 

School Year 
 
In 2021-22, Lompoc Unified School District is projecting it will receive $15,100,747 based on the 
enrollment of foster youth, English learner, and low-income students. Lompoc Unified School District must 
describe how it intends to increase or improve services for high needs students in the LCAP.  Lompoc 
Unified School District plans to spend $18,617,556.00 towards meeting this requirement, as described in 
the LCAP. 
 
  
  



LCFF Budget Overview for Parents 
 

Update on Increased or Improved Services for High Needs Students in 2020-21 

 
This chart compares what Lompoc Unified School District budgeted last year in the Learning Continuity 
Plan for actions and services that contribute to increasing or improving services for high needs students 

with what Lompoc Unified School District estimates it has spent on actions and services that contribute to 
increasing or improving services for high needs students in the current year. 

 
In 2020-21, Lompoc Unified School District's Learning Continuity Plan budgeted $6,284,198 for planned 
actions to increase or improve services for high needs students. Lompoc Unified School District actually 
spent $9,406,821 for actions to increase or improve services for high needs students in 2020-21. 
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 A

nnual U
pdate for D

eveloping the 2021-22 Local C
ontrol and 

A
ccountability Plan 

 

A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
LEA

 N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
Lom

poc U
nified School D

istrict            
Bree Valla            
D

eputy Superintendent 
valla.bree@

lusd.org            
(805) 742-3300 

 The follow
ing is the local educational agency’s (LEA’s) analysis of its goals, m

easurable outcom
es and actions and services from

 the 
2019-20 Local C

ontrol and Accountability Plan (LC
AP). 
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G
oal 1 

M
axim

ize academ
ic achievem

ent of all students w
ith perform

ance at or above grade level in ELA and m
ath; and reduce disparity in 

levels of achievem
ent am

ong low
 incom

e, English learners and foster youth.          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 2: State Standards (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

X Priority 7: C
ourse Access (C

onditions of Learning)        
X Priority 8: O

ther Pupil O
utcom

es (Pupil O
utcom

es)        
Local Priorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 

M
etric/Indicator 

Im
prove SBAC

 – D
istrictw

ide ELA 
– English learners 
        
19-20 
48.98%

 m
et or exceed on SBAC

 or 7 point increase on 
D

ashboard 
20%

 m
et or exceed on SBAC

 or 7 points increase on D
ashboard 

         
B

aseline 
39%

 m
et or exceed on SBAC

 on D
ashboard 

13%
m

et or exceed on SBAC
 on D

ashboard 
        

Students did not take the SBAC
 in Spring 2020 due to C

O
VID

-19 
pandem

ic and school closure. 

M
etric/Indicator 

Im
prove SBAC

 – D
istrictw

ide M
ath 

• 
English learners 

 19-20 

Students did not take the SBAC
 in Spring 2020 due to C

O
VID

-19 
pandem

ic and school closure. 
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Expected 
A

ctual 

28.57%
 m

et or exceed on SBAC
 or 7 point increase on 

D
ashboard 

15%
 m

et or exceed on SBAC
 or 7 points increase on D

ashboard 
        
B

aseline 
25%

 m
et or exceed on SBAC

 on D
ashboard 

8%
 m

et or exceed on SBAC
  on D

ashboard 
        
M

etric/Indicator 
Im

prove R
FEP        

19-20 
9.90%

        
B

aseline 
8.69%

        

By Spring of 2021, 18%
 of students w

ere R
edesigned FEP. 

M
etric/Indicator 

Im
prove EAP ELA C

ollege and C
areer R

eadiness        
19-20 
66.64%

        
B

aseline 
55%

        

39.2%
 of students are considered prepared as m

easured by 
C

ollege & C
areer Indicator. 19.9%

 of students are approaching 
prepared. 

M
etric/Indicator 

Im
prove EAP M

ath C
ollege and C

areer R
eadiness        

19-20 
58.22%

        
B

aseline 
25%

        

39.2%
 of students are considered prepared as m

easured by 
C

ollege & C
areer Indicator. 19.9%

 of students are approaching 
prepared. 

M
etric/Indicator 

Im
prove A-G

 requirem
ent course com

pletion rate        
19-20 
83.07%

        

O
f the students w

ho are considered prepared (m
easured by C

C
I), 

70%
 m

et A-G
 requirem

ents. O
f the students w

ho are considered 
approaching prepared, 18.7%

 com
pleted A-G

 requirem
ents. 
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Expected 
A

ctual 

B
aseline 

24.8%
        

M
etric/Indicator 

Im
prove AP pass rate        

19-20 
62.2%

        
B

aseline 
Incorrect data on baseline - should be 51.70%

        

49.63%
 of students are passing AP courses. 

M
etric/Indicator 

Im
prove AP course enrollm

ent rate        
19-20 
29.58%

        
B

aseline 
25.55%

        

14.77%
 of students are enrolling in AP courses. 

M
etric/Indicator 

Im
prove C

TE enrollm
ent rate        

19-20 
70.68%

        
B

aseline 
53.42%

        

50.59%
 of students are enrolling in C

TE courses. 

M
etric/Indicator 

D
ecrease Intervention/ rem

edial course enrollm
ent rate        

19-20 
7.87%

        
B

aseline 
19.96%

        

TBD
. 

M
etric/Indicator 

Im
prove STAR

 R
eading grow

th average        
19-20 
1 year average        

39%
 of LU

SD
 students are at or above 40%

 proficiency on STAR
 

reading assessm
ent as of spring 2021. 
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Expected 
A

ctual 

B
aseline 

3 m
onths average        

M
etric/Indicator 

Im
prove STAR

 M
ath grow

th average        
19-20 
1 year average        
B

aseline 
1 m

onth average        

45%
 of LU

SD
 students are at or above 40%

 proficiency on STAR
 

m
ath assessm

ent as of spring 2021. 

M
etric/Indicator 

Im
prove EL Progress tow

ard English Proficiency        
19-20 
30%

 of students w
ill receive a Level 4 on ELPAC

        
B

aseline 
First year of ELPAC

 state assessm
ent.  Baseline to be started        9.35%

 of English learners scored a Level 4 on ELPAC
. 

M
etric/Indicator 

C
ontinue Im

plem
entation of C

ontent and Perform
ance Standards        

19-20 
All C

alifornia State Standards w
ill be im

plem
ented        

B
aseline 

All C
alifornia State Standards w

ill be im
plem

ented        

M
aintained. 

M
etric/Indicator 

All EL Students W
ill H

ave Access to C
ore and ELD

 Standards        
19-20 
M

aintain that EL Students W
ill H

ave D
esignated and Integrated 

EL Instruction in C
ontent C

ourses and Access to C
ore        

B
aseline 

M
aintain that EL Students W

ill H
ave D

esignated and Integrated 
EL Instruction in C

ontent C
ourses        

M
aintained. 
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A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Increase services at school sites based on the individual needs of the 
school aligned to LC

AP goals and 8 state priorities.  Exam
ples of 

increased services budgeted at the site include hiring additional 
com

puter instructional assistants, bilingual and library instructional IA 
hours, part-tim

e support teachers, m
aterials/supplies, technology, 

hom
e/school liaisons, FSA counselor hours, PD

, non-capitalized 
equipm

ent, STEAM
 activities, arts/m

usic program
s, intervention 

teacher, tutoring and EL counselor.  Individual school sites identified 
actions and goals via SPSAs for increased services to im

prove 
academ

ic proficiency of English learners, low
-socio econom

ic and foster 
youth. School site councils (SSC

) approve developm
ent of site budgets 

for SPSAs.  M
atrix used to determ

ine increase services available at 
each site is based on num

ber of students in each area:  1) U
nduplicated 

C
ount, 2) N

um
ber of English learners and 3) U

nduplicated C
ount above 

55%
.  School Plans for Student Achievem

ent have been approved by 
SSC

 and  by LU
SD

 School Board in June 2019. 10%
 of Title 1 funds 

have not been budgeted, but in a site H
old H

arm
less Account until final 

allocation from
 state is determ

ined and is not allocated in the budget 
below

. 

(1000) $180,325 
(2000) $311,713 
(3000) $168,959 
(4000) $213,982 
(5000) $250,021 
(6000) $25,000 
  Supplem

ental and C
oncentration 

$1,150,000  

  Supplem
ental and C

oncentration 
2,485,282 

(1000) $182,739 
(2000) $216,642 
(3000) $148,448 
(4000) $220,055 
(5000) $414,996 
  Title I $1,182,880  

  Title I 1,380,246 

Provide professional developm
ent for all TK through 12th grade 

teachers to build their capacity in educational pedagogy and 
assessm

ent.  The topics of the PD
 w

ill be related to instructional 
practices, im

plem
entation of C

alifornia State Standards, ELA/ELD
, N

ew
 

Adoptions, science pilots and technology integration in order to m
eet 

the D
istrict’s initiatives of high achievem

ent for all students and closing 
the achievem

ent gap, especially targeting low
-incom

e students, English 
learners and foster youth.  LU

SD
 w

ill address the critical need in 
m

athem
atics w

ith a plan to address varying degrees of change in 
pedagogy surrounding conceptual m

athem
atics instruction at all levels 

in the D
istrict through evidence-based professional developm

ent. 

(1000) $25,000 
(3000) $4,913 
(4000) $15,000 
(5000) $64,692 
  Supplem

ental and C
oncentration 

$109,605  

  Supplem
ental and C

oncentration 
24,957 

(1000) $95,000 
(3000) $29,650 
(5000) $65,000 
  Title I $189,650  

  Title I 80,319 

(1000) $25,000 
(2000) $5,000 
(3000) $1,000 
(4000) $20,000 
(5000) $75,000 
  Title II $126,000  

  Title II 353934.22 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
D

istrict Interim
 Assessm

ent (STAR
 Early Literacy, STAR

 R
eading and 

STAR
 M

ath) w
ill be done to guide instruction of English learners, foster 

youth and low
 incom

e students. 

(5000) $95,000  Supplem
ental 

and C
oncentration $95,000  

  Supplem
ental and C

oncentration 
99,610 

C
ontinue D

istrict-w
ide collaboration schedule to allow

 for instruction and 
curriculum

 alignm
ent to N

ew
 C

alifornia State Standards, curriculum
 and 

student learning needs through a PLC
 professional learning m

odel. 
D

istrict personnel w
ill provide PLC

 training on the structure and 
protocols necessary for the w

ork at the school sites to adm
inistrators 

and their leadership team
s. 

   N
one  

   N
one 

The decision has been m
ade to elim

inate the position of M
ath C

oach 
during the 2019-2020.  LU

SD
 w

ill continue to focus on the area of 
m

athem
atics through site funds and through G

oal 1, Action 2. 

   N
one  

   N
one 

Secondary C
om

m
on C

ore C
ouncil w

ill w
ork in content departm

ents  to 
articulate and plan instructional content and pacing that is coherent and 
aligned w

ith content Fram
ew

orks and State Standards.  Elem
entary 

grade level chairs TK – 6 serve as instructional leaders for grade level 
cohorts throughout the D

istrict perform
ing duties essential to the 

efficient operation of the grade level including developing curriculum
 

m
aps and form

ative assessm
ents. G

rade level chairs w
ill collaborate, 

plan and present D
istrict inform

ation to all elem
entary sites and grade 

level cohorts. 

(1000) $35,000 
(3000) $7,288 
  Title II $42,288  

  Supplem
ental and C

oncentration 
38,218 

The LU
SD

 English Language D
evelopm

ent (ELD
) Leadership Team

 w
ill 

be com
prised of site Principals, ELD

 D
epartm

ent C
hair from

 the 
secondary schools and a prim

ary and upper elem
entary teacher from

 
each of the elem

entary schools. The ELD
 Leadership Team

 w
ill review

 
the w

ork and focus at sites developing understanding of the ELA/ELD
 

Fram
ew

ork, C
A ELD

 Standards and im
plem

entation of integrated and 
designated ELD

.  The ELD
 Leadership Team

 w
ill w

ork to provide a 
D

istrict-w
ide ELD

 progress m
onitoring assessm

ent that w
ill be utilized to 

explicitly articulate the content know
ledge and skills English learners 

need to im
prove English language developm

ent in core content. 

(1000) $11,000 
(3000) $1,000 
   Title III $12,000  

  Title III 2,289 

LU
SD

 w
ill provide support for all students w

ith a D
istrict-w

ide 
com

m
itm

ent for all 10th grade students to take the PSAT, 11th graders 
w

ho desire to take the PSAT for the N
ational M

erit Scholarship Program
 

and 11th grade students to take the SAT test.  Students com
pleting AP 

(1000) $1,700 
(3000) $300 
(5000) $83,000 

  Supplem
ental and C

oncentration 
75,487 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
courses w

ill take the C
ollege Board Advanced Placem

ent tests at no 
cost to them

.  SAT Bootcam
ps w

ill be provided during August, after 
school and on Saturdays prior to the SAT testing to prepare students.  
Services are principally directed to El, FY and LI students w

ho typically 
do not take either test due to cost of the test.  It is LU

SD
’s experience 

that FY, EL and LI students are at greater risk of not achieving grade 
level standards, not progressing tow

ards graduation and are 
underrepresented in college. 

  Supplem
ental and C

oncentration 
$85,000  

In order to support equity in LU
SD

 and know
ing the LC

FF unduplicated 
count and percentage of households that have not been traditionally 
able to access this type of learning opportunity, funding w

ill be provided 
to ensure that all 6th grade students in LU

SD
 w

ill experience attending 
an outdoor science school.  Students w

ill attend the 3 day C
atalina 

Island M
arine Institute.  The C

atalina Island M
arine Institute focuses on 

science, technology, engineering and m
ath. 

(1000) $17,000 
(3000) $3,000 
(5000) $270,000 
  Supplem

ental and C
oncentration 

$290,000  

  Supplem
ental and C

oncentration 
219,656 

LU
SD

 is no longer w
orking w

ith D
r. Sargent on the use of data driven 

decision m
aking. Site Adm

inistrators, along w
ith their Leadership 

Team
s, w

ill continue to use w
hat w

as learned w
ith D

r. Sargent to use 
data to drive instruction. 

   N
one  

    

U
tilize a data m

anagem
ent program

 (M
M

AR
S) for D

istrict and site 
assessm

ent data analysis. 
(5000) $4,900  Supplem

ental and 
C

oncentration $4,900  
  Supplem

ental and C
oncentration 

15,068 
(5000) $4,900  Title I $4,900  

  Title I 4,856 

W
ith the pilot of new

 N
G

SS aligned curriculum
, LU

SD
 w

ill  provide tim
e 

for each com
prehensive high school and each m

iddle school to 
collaborate during D

istrict-w
ide Professional D

evelopm
ent D

ays. 

   N
one  

    

Purchase a device m
anagem

ent system
 (M

D
M

) to m
anage m

obile 
devices, w

ith the capability of deploying apps for professional 
developm

ent, student enrichm
ent, special education instruction and 

apps for EL developm
ent. 

(5000) $19,000  Supplem
ental 

and C
oncentration $19,000  

  Supplem
ental and C

oncentration 
18,750 

C
ontinue ongoing support to the co-teaching sites w

ith 3 hours a m
onth 

or 12 hours a sem
ester release tim

e for planning. 
(1000) $7,500 
(3000) $1,500 
  Title II $9,000  
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 

(1000) $18,270 
(3000) $650 
(5000) $20,000 
  Supplem

ental and C
oncentration 

$38,920  

  Supplem
ental and C

oncentration 
8,566 

C
ontinue im

plem
enting coherent partnership betw

een LU
SD

 and Allan 
H

ancock C
om

m
unity C

ollege w
ith articulated pathw

ays and 
opportunities for high school students to receive an AA degree 
concurrently w

ith their high school diplom
a. 

   N
one  

    

A C
ollege and C

areer readiness course for all high school freshm
an 

using “G
et Focused, Stay Focused” curriculum

 is offered at C
abrillo and 

Lom
poc H

igh Schools.  The purpose of this course principally directed 
tow

ards EL, FY and LI qualifying students in developing career and 
college goals and help them

 understand how
 to prepare them

selves in 
high school (“a-g” requirem

ents, study habits, critical thinking, 
m

otivation) for future success. This course particularly em
phasizes 

providing college and career know
ledge and access to students that are 

underrepresented in post-secondary education. 

(4000) $ 11,000  Lottery $11,000  
   N

one 

Provide each elem
entary school w

ith a P.E. teacher to prom
ote a 

healthy lifestyle for English learners, foster youth and low
 incom

e 
students.  This releases the classroom

 teacher from
 teaching P.E. and  

teachers have a flexible schedule that provides sm
aller student-teacher 

ratio for m
ore personalized instruction. 

(1000) $659,296 
(3000) $201,176 
  Supplem

ental and C
oncentration 

$860,472  

  Supplem
ental and C

oncentration 
868,648 

SBC
EO

 ELD
 C

onsultant w
ill  provide professional learning, ongoing 

m
onthly on-site support and training to principals and staff at school 

sites by building of capacity in developing integrated and designated 
ELD

 in all content areas and m
onitoring of progress.. 

R
4201 

(5000) $6,207 
  Title III $6,207  

    

R
4203 

(5000) $10,000 
  Title III $10,000  

    

(5000) $15,000  Title II $15,000  
  Title III 29,417 

Support secondary AVID
 program

 w
ith increased support for each AVID

 
section and one release period for each AVID

 teacher per site.  Provide 
tw

o release periods for secondary AVID
 director (not including AVID

 
prep period).  C

ontinue AVID
 AD

L training for D
istrict director.  Provide 

(1000) $282,661 
(3000) $91,000 
(5000) $36,000 

  Supplem
ental and C

oncentration 
303,020 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Sum

m
er Institute to all AVID

 sites. (2 teachers per site at C
H

S, LH
S, 

LVM
S, VM

S, M
aple and La C

anada). 
  Supplem

ental and C
oncentration 

$409,761  
     

  Title I 21,496 

C
ollege age tutors w

ill w
ork w

ith LU
SD

 Avid students in tutorials from
 

Septem
ber through M

ay, 2020. 
2 Tutors at LVM

S X 3 periods = 5.5 tutor hours X tw
ice/w

k = 12 tutor 
hours/w

k 
2 Tutors at VM

S X 4 periods = 8.5 tutor hours X tw
ice/w

k = 16 tutor 
hours/w

k 
3 Tutor at C

H
S X 3 periods = 9 tutor hours X tw

ice/w
k = 18 tutor 

hours/w
k 

3 Tutor at LH
S X 4 periods = 12  tutor hours X tw

ice/w
k = 24 Tutor 

hours/w
k 

2 Tutors at M
H

S X 3 periods = 6 tutor hours x tw
ice/w

k = 12 tutor 
hours/w

k 
 

(2000) $29,008 
(3000) $4,967 
(5000) $14,025 
  Supplem

ental and C
oncentration 

$48,000  

  Supplem
ental and C

oncentration 
2,810 

     
  Title I 27,259 

Support secondary m
ath program

s by providing funds for freshm
an 

support and support sections to increase and support “a-g” courses for 
students w

ho w
ithout the support w

ould not take the course or fall 
behind and not com

plete it. 

(1000) $101,760 
(3000) $37,216 
  Supplem

ental and C
oncentration 

$138,976  

  Supplem
ental and C

oncentration 
151,914 

Site Technology Support Assistants w
ill  support classroom

 instruction 
and tech integration.  They w

ill provide support to classroom
 teachers 

w
ith setting up instructional program

s for core curriculum
 and support 

m
aterials for all subjects, support for adm

inistering the C
AASPP and 

other online assessm
ents, inform

ation and guidelines for safe internet 
activity, instruction and training on technology related initiatives and 
troubleshooting technology. 

(2000) $335,315 
(3000) $154,387 
  Supplem

ental and C
oncentration 

$489,702  

  Supplem
ental and C

oncentration 
478,682 

U
tilizing the online curriculum

 accessible through APEX licenses, LU
SD

 
w

ill provide alternatives for students to receive course credit for high 
school independent study program

s. 

   N
one  

    

U
tilizing the online curriculum

 accessible through APEX licenses, LU
SD

 
provides alternatives for students to receive “a-g subject requirem

ents” 
through credit recovery.  Provide opportunities for students to retake 

(1000) $50,183 
(2000) $1,997 
(3000) $16,242 

  Title I 138,178 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
courses for credit recovery for all subject areas during the school year 
and during the sum

m
er m

onths. 
(4000) $500 
(5000) $70,000 
  Title I $138,922  

LU
SD

 w
ill continue to provide under-served elem

entary students w
ho 

do not m
eet grade level standards in English language arts and/or m

ath 
w

ith a “jum
p start” sum

m
er school program

 including a dual im
m

ersion 
strand for students attending the dual im

m
ersion program

.  The 
program

 w
ill target students w

ho struggle in specific academ
ic areas 

and w
ill focus on academ

ic instruction that allow
s students to enhance 

cognitive skills and abilities. 

(1000) $45,000 
(2000) $12,000 
(3000) $10,000 
(4000) $10,000 
(5000) $3,500 
  Supplem

ental and C
oncentration 

$80,500  

  Supplem
ental and C

oncentration 
17,976 

(1000) $45,000 
(2000) $12,000 
(3000) $10,000 
(4000) $10,000 
(5000) $3,500 
  Title I $80,500  

  Title I 61,371 

Partner w
ith C

al-SO
AP to provide tutors at each high school to increase 

academ
ic support, form

al outreach and m
entoring to under- 

represented students.  Provide a tutor to each of the D
istrict’s 

elem
entary schools and m

iddle schools to help students w
ith reading 

and m
ath skills.  The use of C

al SO
AP tutors shall supplem

ent existing 
services provided by C

SEA bargaining unit instructional para-educators 
and shall in no w

ay cause any reduction and/or elim
ination of those 

C
SEA para-educator services. 

(5000) $60,000  Supplem
ental 

and C
oncentration $60,000  

  Supplem
ental and C

oncentration 
62,094 

D
istrict secondary counselors increase access and strengthen services 

to support all students w
ith an em

phasis on English learners, foster 
youth, African Am

erican and Latino m
ales, low

 socio-econom
ic, Special 

Ed and first generation students.  H
igh school counselors w

ill also 
support the Bridges to Success program

 by attendance at regular 
m

eetings w
ith Allan H

ancock C
ollege (AH

C
).  The partnership betw

een 
AH

C
 and LU

SD
 w

orks to collaboratively prom
ote student success 

(1000) $844,345 
(2000) $367,713 
(3000) $469,544 
  Supplem

ental and C
oncentration 

$1,681,602  

  Supplem
ental and C

oncentration 
534,302 

     
  Lottery 1,480,379 

D
istrict library technicians provide support and guidance w

ith 
supplem

entary reading program
s, contribute to the developm

ent of a 
library m

aster plan and update catalog circulation database and other 
essential functions that prom

ote learning. 

(2000) $437,355 
(3000) $182,881 
(5000) $23,000 

  Supplem
ental and C

oncentration 
571,604 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
  Supplem

ental and C
oncentration 

$643,236  

Bob Forinash C
om

m
unity D

ay School serves expelled students and 
other high-risk youths.  The instructional day includes academ

ic 
program

s that provide challenging curriculum
 and individual attention to 

student learning m
odalities and abilities.  D

evelopm
ent of pro-social 

skills and student self-esteem
 and resiliency are also included in a 

student’s individualized learning. 

(1000) $400,567 
(2000) $93,841 
(3000) $169,486 
  Supplem

ental and C
oncentration 

$663,894  

  Supplem
ental and C

oncentration 
767,522 

O
ne tim

e m
oney w

as given to secondary m
usic program

 in 2018-2019 
to invest in expenditures such as new

 instrum
ents, instrum

ental repair, 
sheet m

usic and uniform
s. 

   N
one  

    

Provide a robust C
TE program

 w
ith teachers offering courses at the tw

o 
com

prehensive high schools and one continuation high school to 
expand career readiness options.  Program

 specialist w
ill continuously 

develop pathw
ays w

ith the help of the C
TE teachers and adm

inistrative 
assistant support.  Services w

ill be principally directed tow
ards FY, LI 

and EL students.  It is LU
SD

’s experience that FY, LI and EL students 
are at greater risk of not achieving grade level standards, not 
progressing tow

ards graduation and are underrepresented in college. 

(1000) $858,403 
(3000) $280,011 
  Supplem

ental and C
oncentration 

$1,138,414  

  Supplem
ental and C

oncentration 
1,092,761 

(1000) $76,403 
(2000) $58,955 
(3000) $52,776 
(4000) $59,193 
  C

TEIG
 $247,327  

  C
TEIG

 195,143 

(4000) $63,141 
(6000) $19,500 
  C

arl D
. Perkins C

areer and 
Technical Education $82,641  

  C
arl D

. Perkins C
areer and 

Technical Education 90,884 

W
e are discontinuing the duplication of Actions.  All professional 

learning for teachers that supports the integration of technology w
ill be 

under Action 43. 

   N
one  

    

This action is elim
inated as the D

istrict purchase new
 com

puters for all 
teachers through base funding. 

   N
one  

    

Provide PD
, training, equipm

ent and devices to the IT departm
ent in 

order for them
 to stay current and apprised of the needs of the 

classroom
s and the infrastructure and technology required for quality 

instruction in the classroom
 that supports and ensures EL, FY, Ll 

(5000) $10,000  Supplem
ental 

and C
oncentration 10,000  

  Supplem
ental and C

oncentration 
30,602 
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
students have equitable access to technology and 21st century 
technology. . 

Participate in the Foster Focus program
 to have im

m
ediate access to 

inform
ation about foster youth. 

(5000) $250  Supplem
ental and 

C
oncentration $250  

   0 

LU
SD

 staff w
ill participate in ongoing com

m
unication and collaboration 

betw
een other LEAs, county agencies and nongovernm

ental 
organizations regarding foster and hom

eless youth to ensure im
m

ediate 
enrollm

ent, partial credits for m
id-sem

ester changes, adequate 
transportation to school and graduation credit exem

ptions as 
appropriate. 

   N
one  

    

LU
SD

 has developed and im
plem

ents a policy ensuring foster youth are 
im

m
ediately enrolled and appropriately placed in the sam

e/equivalent 
grade and classes.  Partial credits are calculated using a uniform

 
form

ula and are consistently issued. 

   N
one  

    

LU
SD

 w
ill collaborate w

ith SBC
EO

 Transitional Youth Services to 
provide training to D

istrict staff to ensure foster youth have access to 
AB 216 rights.  AB 216 exem

pts a pupil in foster care w
ho transfers 

betw
een schools any tim

e after the com
pletion of the pupil’s second 

year of high school from
 all coursew

ork and other requirem
ents adopted 

by the governing board of the school D
istrict that are in addition to the 

statew
ide coursew

ork requirem
ents. 

   N
one  

    

Provide resources for D
istrict to build outside participation in STEAM

 
Festival yearly and STEM

 Expo that engages EL, FY, Ll students in 
extracurricular science activities.  Expenses include extra duty tim

e for 
teacher to organize events and m

aterials and supplies to run the event. 

(1000) $2,500 
(3000) $500 
(4000) $2,000 
  Supplem

ental and C
oncentration 

$5,000  

  Supplem
ental and C

oncentration 
99 

The D
istrict w

ill provide personnel to supports sites  in order to support 
m

onitoring LC
AP goals, actions and expenditures to ensure the actions 

are tied to D
istrict and school goals to ensure increased and im

proved 
services to students. 

(1000) $74,137 
(2000) $29,376 
(3000) $33,839 
  Title I $137,352  

  Title I 69,558 

(1000) $119,754 
(2000) $205,070 
(3000) $121,090 

  Supplem
ental and C

oncentration 
491,537 



Annual U
pdate for Developing the 2021-22 Local Control and Accountability Plan 

Page 14 of 54 
Lom

poc U
nified School District

Planned 
A
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B

udgeted 
Expenditures 

A
ctual 

Expenditures 
  Supplem

ental and C
oncentration 

$445,914  
(1000) $54,164 
(3000) $14,663 
  Title II $68,827  

  Title II 0 

C
ontinue to support alternative education opportunities, including 

opportunities for 18-22 year old students w
ith disabilities. The addition 

of adult transition program
 for m

ild/m
oderate students includes career 

training, access to adult school and APEX courses to increase 
acquisition of diplom

a. Funding to transition to the adult school w
as 

com
plete in 2017-2018. 

   N
one  

    

Provide bilingual instructional assistants to sites based on the num
ber 

of English learners for the purpose/s of providing support to the 
instructional program

 w
ithin assigned classroom

. Specific responsibility 
w

ill be assisting a certificated teacher in providing instruction to 
individuals or sm

all groups of lim
ited or non-English speaking students 

and serving as a resource to other school personnel requiring 
assistance w

ith nonEnglish speaking persons. 

(2000) $186,100 
(3000) $89,069 
  Supplem

ental and C
oncentration 

$275,169  

  Supplem
ental and C

oncentration 
17,188 

(2000) $90,082 
(3000) $22,556 
  Title III $112,638  

  Title I 346,321 

Support professional learning for teachers that supports use of infused 
technology resources in instructional practices that effectively uses 
technology integration, encom

passes m
any different facets, tools and 

applications. Professional developm
ent em

pow
ers teachers so that they 

can support and engage their EL, FY, Ll students in learning new
 

content. 

(5000) $23,250  Title IV $23,250  
  Supplem

ental and C
oncentration 

5,444 

Provide enrichm
ent opportunities at the high school through Saturday 

school. The plan to hold Saturday School for LU
SD

’s neediest students 
is in response to the com

m
unity’s desire for extended learning. 

(1000) $6,000 
(2000) $1,000 
(3000) $3,000 
  Title I $10,000  

  Title I 5,993 

(1000) $6,000 
(2000) $1,000 
(3000) $3,000 
  Supplem

ental and C
oncentration 

$10,000  
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
This position w

as funded through the C
ollege R

eadiness Block G
rant 

and w
ill not be funded in 19-20 

      N
one  

    

D
ue to the ELA/ELD

 Fram
ew

ork and the change in structure of 
integrated EL into core curriculum

 and designated EL instruction, 
English learner support classes w

ill no longer be offered. 

   N
one  

    

Literacy Specialists w
ill continue to w

ork at each elem
entary school to 

support literacy at grades K-3. The Literacy Specialist w
ill identify 

students w
ith intensive literacy needs and provide level 2 support to 

help intensive needs students achieve grade level proficiency. They w
ill 

provide sm
all group instruction to support classroom

 instruction and 
m

onitor the student’s w
eekly progress and w

ork to increase the num
ber 

of student’s proficient in reading by grade 3. 

(1000) $818,846 
(3000) $251,476 
  Supplem

ental and C
oncentration 

$1,070,322  

  Supplem
ental and C

oncentration 
1,119,107 

The Education Technology M
edia Specialist w

ill support classroom
 

integration of technology. The ETM
S w

ill plan, coordinate, organize and 
m

anage the use of print, digital and related inform
ation technologies 

and equipm
ent. The ETM

S w
ill w

ork w
ith the D

irector of Inform
ation 

Technology and Education Services to support classroom
 instruction 

using digital curriculum
. This support w

ill help classroom
 teachers w

ith 
the online curriculum

 delivery. The ETM
S w

ill ensure that teachers have 
support in logging in to the platform

s and m
edias providing the 

curriculum
. ETM

S w
ill coordinate the operation of the D

istrict’s 
library/m

edia centers and provides leadership and direction to classified 
library m

edia techs. The ETM
S w

ill collaborate w
ith staff in using the 

core curriculum
 and a variety and range of m

aterials to support the 
curriculum

. The ETM
S w

ill coordinate and deliver professional 
developm

ent related to the core curricular m
aterials and utilization of 

technology. For students w
ho do not have access to technology at 

hom
e, the library/m

edia center becom
es a necessary tool to support 

their learning. 

(1000) $93,108 
(3000) $27,453 
  Supplem

ental and C
oncentration 

$120,561  

  Supplem
ental and C

oncentration 
90,360 

Kinder support teachers w
ill provide support to the classroom

 w
ith the 

im
plem

entation of the kindergarten instructional program
. Support 

teachers w
ill provide supplem

ental instructional service principally 
directed to English learner, low

 incom
e and foster students. 

(1000) $171,745 
(2000) $18,571 
(3000) $55,841 
  Supplem

ental and C
oncentration 

$246,157  

  Supplem
ental and C

oncentration 
280,561 
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A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
The D

istrict w
ill provide a 4 hour TK instructional aide (paraeductor) to 

the nine TK classroom
s and they w

ill provide support to the instructional 
program

. Their specific responsibility w
ill be assisting the certificated 

teacher in providing instruction to individuals and sm
all groups of TK 

students w
ho m

ay not receive the academ
ic support at hom

e 

(2000) $116,316 
(3000) $60,148 
   Supplem

ental and C
oncentration 

$176,464  

  Supplem
ental and C

oncentration 
164,280 

Support sections, including reading, w
ill be provided w

ithin the course of 
the day at the secondary sites to increase and support “a-g” courses for 
students w

hom
 w

ithout the additional support m
ight not take the course 

or fall behind and not com
plete it. 

(1000) $125,997 
(3000) $42,975 
   Supplem

ental and C
oncentration 

$168,972  

  Supplem
ental and C

oncentration 
155,123 

C
ontinue to provide one additional Special Education C

oordinator and 
one Program

 Specialist to support the im
plem

entation of student IEP’s, 
m

onitor instruction and provide staff developm
ent to educational 

specialists in ELA, m
ath and social em

otional instructional program
s. 

W
ith 68%

 unduplicated count, hiring a Special Education C
oordinator 

and a Program
 Specialist w

ill be principally directed tow
ards SW

D
 are 

EL, FY and LI students. 

(1000) $187,127 
(2000) $38,249 
(3000) $80,948 
   Supplem

ental and C
oncentration 

$306,324  

  Supplem
ental and C

oncentration 
335,143 

In order to support equity and access for EL, FY, LI students to a w
ell-

rounded education, LU
SD

 w
ill provide funds to support 5th grade 

students field trip to C
H

S Aquarium
 and all schools w

ill receive funding 
for m

usic and art enrichm
ent. 

(5000) $105,050  Title IV 
$105,050  

  Title IV 47,126 

 G
oal A

nalysis 
 A description of how

 funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, 

and staff. 
LU

SD
 expended m

ore than anticipated for G
oal 1 actions/services.  The secondary high schools did not end up using the G

et 
Focused, Stay Focused curriculum

. H
ow

ever, all funds originally allocated/estim
ated w

ere spent on actions related to G
oal 1, 

specifically additional funds for professional developm
ent in spring 2020. D

ue to the C
O

VID
-19 pandem

ic and school closure, som
e of 

the actions w
ere not fully im

plem
ented in M

arch-June, 2020. For exam
ple, sites w

ere not able to expend Title IV allocations for in-
person m

usic and art instruction, the district did not offer in-person Saturday school in Spring 2020, the district did not offer an 
extensive in-person Jum

p Start program
 in Sum

m
er 2020, or host the in person STEAM

 festival in Spring 2020.         
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A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
All of the G

oal 1 actions w
ere im

plem
ented to fullest extent, w

ith few
 exceptions. The LC

AP stakeholder survey indicates that 63%
 of 

all respondents felt the district m
ade progress to significant on this goal.  Professional developm

ent w
as increased in spring 2020 in 

response to school closure in areas of technology integration. Tutors for AVID
 w

ere difficult to find, hire, train and retain throughout the 
year. The special education and general education teachers did not use all of the allocated release tim

e for co-teaching collaboration. 
The district w

as successful in im
plem

enting the benchm
ark assessm

ents, ELD
 leadership team

, com
m

on core councils, and AVID
 

program
m

ing. Survey responses indicate that teachers appreciated the professional learning, parents w
ould like m

ore differentiation, 
the pandem

ic w
as very disruptive, spring 2020 w

as especially challenging, parents w
ould like to see m

ore support for fam
ilies w

ho 
need translation, parents of gifted students w

ould like to see im
provem

ent in program
m

ing for their students. D
ue to the C

O
VID

-19 
pandem

ic and school closure, som
e of the actions w

ere not fully im
plem

ented in M
arch-June, 2020. 
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G
oal 2 

Prom
ote effective com

m
unication am

ong students, staff, com
m

unity and stakeholders          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 3: Parental Involvem
ent (Engagem

ent)        
X Priority 4: Pupil Achievem

ent (Pupil O
utcom

es)        
Local Priorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 

M
etric/Indicator 

Establish baseline for parent attendance at site events        
19-20 
85%

 at site events        
B

aseline 
N

o Baseline – w
ill be done 17-18        

D
ue to the pandem

ic in spring of 2020 sites did not m
easure 

parent attendance at school events. 

M
etric/Indicator 

Increase participation rate by 5%
 for com

pletion of com
m

unity 
stakeholder involvem

ent survey        
19-20 
486 surveys        
B

aseline 
420 surveys        

LU
SD

 had over 1,000 participants respond on the 2020-21 LC
AP 

survey. 

M
etric/Indicator 

Increase Parent input and decision m
aking participation as 

m
easured on com

m
unity stakeholder involvem

ent survey        
19-20 
85%

 of Parents w
ill see an increase in having input in decision 

m
aking for LU

SD
        

B
aseline 

C
H

KS w
as given in 2018-19. There w

as not a C
H

KSH
 survey for 

parents or students or staff in 2019-20. A C
H

KS survey w
as 

adm
inistered in Spring 2021 for students only. The district is 

currently form
ing a com

m
ittee of parents, staff and adm

inistrators 
to create and share a C

lim
ate survey, as directed by the Board of 

Education. 
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Expected 
A

ctual 

N
o Baseline - w

ill be done 18-19        
 A

ctions / Services
 

Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Increase outreach to English learner’s parents in their prim

ary language 
via: 
Electronic m

eans              M
eeting form

ats 
Flyers                                Letters 
N

ew
sletters                       H

om
e Visits 

  

(2000) $7,401 
(3000) $2,168 
(4000) $8,449 
(5000) $4072 
   Title I $22,091  

  Supplem
ental and C

oncentration 
4,752 

     
  Title I 11,649 

Parent Link is used to increase parent, fam
ily and com

m
unity 

engagem
ent for all TK-12 fam

ilies and students.  Em
ergency 

m
essaging, language translation, surveys and custom

 m
essages give 

LU
SD

 and its schools a tool to get school related inform
ation to parents 

and the com
m

unity. 

(5000) $30,500  Supplem
ental 

and C
oncentration $30,500  

   N
one 

W
eekly G

ood N
ew

s em
ail to classified and certificated staff m

em
bers. 

   N
one  

   N
one 

C
ontinue to address needs of fam

ilies by connecting them
 to 

appropriate resources.  Build the professional capacity of hom
e school 

liaisons to provide case m
anagem

ent to fam
ilies to connect them

 to 
school and com

m
unity resources, as w

ell as regular contact regarding 
student attendance. Liaisons provide support to all students and 
fam

ilies w
ith needs, particularly Spanish-speaking fam

ilies, hom
eless, 

foster youth and im
m

igrant fam
ilies.  A 0.5 FTE hom

eless liaison and a 
0.5 FTE D

istrict foster youth/im
m

igrant liaison support the hom
e school 

liaisons to m
eet the specific needs of those particular groups. 

(2000) $243,786 
(3000) $133,365 
  Supplem

ental and C
oncentration 

$377,151  

  Supplem
ental and C

oncentration 
392,583 

(2000) $16,041 
(3000) $9,902 
   Title I $25,943  

  Title I 30,030 

R
4201 

(4000) $4000 
(5000) $795 
  Title III $4,795  

  Title III 248 

LU
SD

 w
ill have 1.60 Spanish D

istrict translators w
ho function as 

interpreters and translators.  These positions aid com
m

unication w
ith 

the D
istrict’s Spanish com

m
unity by converting m

essage or text from
 

(2000) $101,632 
(3000) $49,906 

  Supplem
ental and C

oncentration 
177,411 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
English into Spanish either orally or in w

riting.  Ensure that all school 
inform

ation sent hom
e is translated into m

ajor languages represented at 
the schools.  Provide oral translation for advisory m

eetings and parent 
conferences at the D

istrict level.  LU
SD

 has .5  transportation support to 
aid com

m
unication w

ith parents regarding busing. 

  Supplem
ental and C

oncentration 
$151,538  
(2000) $15,775 
(3000) $7,206 
  Title I $22,981  

    

A H
m

ong bilingual instructional assistant to provide support of academ
ic 

goals of English learner students. 
(2000) $23,232 
(3000) $9,654 
  Supplem

ental and C
oncentration 

$32,886  

  Supplem
ental and C

oncentration 
33,499 

N
ixle registration availability on D

istrict w
ebsite to keep parents and 

com
m

unity up-to-date w
ith relevant inform

ation about local public safety 
and schools. 

   N
one  

   N
one 

M
aintain D

istrict w
ebpage w

ith inform
ation such as upcom

ing events, 
calendars, services, m

enus, N
ew

 C
alifornia State Standards/ELD

, 
Sm

arter Balanced Assessm
ent (SBAC

), D
ual Im

m
ersion M

agnet 
Program

 and LC
AP. 

   N
one  

   N
one 

Increase parent engagem
ent by providing initial training to site 

adm
inistration on fam

ily and com
m

unity engagem
ent, as w

ell as m
odels 

of tiered approaches for engagem
ent and com

m
unication, including the 

role of the hom
e school liaison. 

   N
one  

    

Adult Education w
ill continue providing Parent Academ

y classes at 3 
elem

entary school sites and add additional sites for the 2019-20 school 
year. The Parent Academ

y classes provide instruction to parents for 
strategies and skills to assist students to succeed academ

ically in 
school. 

(1000) $32,730 
(2000) $4,951 
(3000) $10,498 
(4000) $7,816 
  Adult Education Block G

rant 
$55,995  

  Adult Education Block G
rant 34 

     
  O

ther TBD
 

Leadership and parental involvem
ent training w

ill be offered to D
ELAC

 
m

em
bers. 

(2000) $596 
(3000) $175 
(4000) $229 
  Title III $1,000  

  Supplem
ental and C

oncentration 
93 

     
  Title II 105 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Lom

poc Adult School and C
areer C

enter offers leveled ESL m
orning 

and evening classes for parents.  These standard based classes are for 
students w

hose prim
ary language is other than English to assist them

 in 
the developm

ent of English reading, w
riting, speaking and listening 

com
petencies.  The ESL classes focus on teaching these essential 

skills needed for everyday life, the w
orkplace, com

m
unity involvem

ent, 
additional academ

ic pursuits and basic skills needed to assist 
elem

entary and secondary students to succeed academ
ically. 

(1000) $112,610 
(2000) $27,385 
(3000) $53,072 
(4000) $65,329 
  Adult Education Block G

rant 
$258,396  

  Adult Education Block G
rant 

192,845 

The LU
SD

 R
esource C

enter w
ill support fam

ilies by connecting them
 to 

com
m

unity resources, parenting classes and assistance w
ith hom

e-
school com

m
unication.  D

istrict-w
ide w

orkshops w
ill be available to help 

fam
ilies to provide further support to their students through parenting 

skills, academ
ic preparation and school engagem

ent.  The center w
ill 

also provide inform
ation about and referrals to local com

m
unity 

organizations that can provide assistance to fam
ilies w

ith regards to 
health, financial, legal and social-em

otional issues. 

(4000) $2,000  Title I $2,000  
   N

one 

 G
oal A

nalysis 
 A description of how

 funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, 

and staff. 
For G

oal 2, LU
SD

 spent alm
ost all of the original estim

ated budget for actions and services, less $100,000. Som
e of the Title II, III, 

and AEBG
 funds that w

ere not spent w
ere either reallocated to professional learning or extra supports for students during spring 2020 

or carried over to the follow
ing year. D

uring the pandem
ic, w

e folded all Parent Education, w
hich had been offered on elem

entary 
sites, into the Adult School distance learning ESL, C

TE, and D
iplom

a program
s and provided targeted technology instruction, in 

support of LU
SD

 children, to parents via a new
com

er teacher. W
e served LU

SD
 parents throughout the school year. Adult education 

program
s are now

 funded via C
alifornia Adult Education Program

 C
AEP.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
D

ue to C
O

VID
-19 pandem

ic and school closure in M
arch 2020, w

e w
ere not able to fully im

plem
ent in person parenting classes or 

w
orkshops. The fam

ily liaisons and translators are very successful in helping fam
ilies feel connected and engaged w

ith school sites. 
43%

 of the LC
AP survey respondents felt the district m

ade progress on this goal w
ith 28%

 responding that the district has m
ade 

significant progress w
ith this goal. Fam

ilies appreciate the com
m

unication although som
e have expressed there should be be m

ore, 
clear, consistent com

m
unication. In the spring of 2020 there w

ere com
m

unication breakdow
ns due to school closure and som

e 
parents did not feel listened to on the topic of reopening. Parents appreciate calls, texts and em

ails. Stakeholders appreciate the 
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w
ebsite inform

ation but stated it can be difficult to find and locate. Supports for fam
ily engagem

ent suffered in the spring 2020 but 
increased during the 20-21 school year.         
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G
oal 3 

D
evelop capacity of all staff to m

eet the academ
ic needs of all students.          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 1: Basic (C
onditions of Learning)        

X Priority 4: Pupil Achievem
ent (Pupil O

utcom
es)        

Local Priorities:   
 A

nnual M
easurable O

utcom
es

 

Expected 
A

ctual 

M
etric/Indicator 

C
redentialed teacher rate        

19-20 
100%

        
B

aseline 
97%

        

100%
 

M
etric/Indicator 

credentialed teacher teaching outside of subject area rate        
19-20 
-1%

        
B

aseline 
-1%

        

0%
 

M
etric/Indicator 

m
ost recently adopted textbooks rate        

19-20 
100%

        
B

aseline 
100%

        

100%
 

M
etric/Indicator 

student lacking ow
n copy of textbook rate        

0%
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Expected 
A

ctual 

19-20 
0%

        
B

aseline 
0%

        
M

etric/Indicator 
teacher m

isassignm
ent rate        

19-20 
0%

        
B

aseline 
0%

        

0%
 

 A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

This action is no longer in place 
   N

one  
    

In conjunction w
ith SBC

EO
’s prelim

inary and clear adm
inistrative 

services credential program
, LU

SD
 w

ill provide a m
entor/coach to each 

candidate holding adm
inistrative positions in LU

SD
. The m

entor/coach 
provides intensive, individualized support and assistance and assures 
that a leadership action plan for each adm

inistrative candidate is rooted 
in ongoing observation. 

(5000) $97,000  Supplem
ental 

and C
oncentration $97,000  

  Title II 14628.78 

Professional institutes for adm
inistrators (e.g. AC

SA Academ
ies). 

(5000) $25,000  Title II $25,000  
  Title II $35,000 

LU
SD

 w
ill cover costs of D

istrict teachers in year 1 and year 2 of 
SBC

EO
’s Teacher Induction Program

 (TIP). 
(1000) $140,500 
(3000) $26,500 
(5000) $97,000 
  Supplem

ental and C
oncentration 

$264,000  

  Supplem
ental and C

oncentration 
101,925 

     
  Title II 41,913 

H
ire three Teacher Support Providers (TSP) to support inexperienced 

classroom
 teachers in assisting w

ith full im
plem

entation of C
om

m
on 

C
ore State Standards, D

istrict core instructional program
 and the 

C
alifornia Standards for Teaching Profession in order to elim

inate any 

(1000) $204,500 
(3000) $90,500 
  Supplem

ental and C
oncentration 

$295,000  

  Supplem
ental and C

oncentration 
357,807 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
disparity that results from

 low
-incom

e and m
inority students being 

taught by inexperienced teachers.  The TSPs w
ill assist inexperienced  

teachers in building interactive classroom
 environm

ents that support all 
learners and serve as a resource in identifying appropriate instructional 
strategies and interventions to im

prove student achievem
ent for all 

students, including students w
ith diverse learning needs.  O

ne TSP w
ill 

w
ork w

ith elem
entary teachers, one w

ith secondary and the third TSP 
w

ill w
ork w

ith special education teachers. 
 G

oal A
nalysis 

 A description of how
 funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere used to support students, fam

ilies, teachers, 
and staff. 
LU

SD
 spent the m

ajority of the estim
ated expenditures on G

oal 3 actions and services, less $180,000. W
e did not end up partnering 

w
ith the sam

e consultant in 19/20 as w
e did in 18/19 and those expenses w

ere low
er than originally planned. Som

e of that funding 
w

ent tow
ard additional AC

SA academ
ies for adm

inistrators along w
ith an additional allocations for Teacher Support Providers.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
O

n the LC
AP survey 64%

 of respondents indicated that LU
SD

 m
ade progress or significant progress in this goal area. N

ew
 teachers 

report feeling very supported by LU
SD

 due to m
entoring from

 TSPs and funding of their TIP program
. TSPs are highly regarded as 

providing successful coaching, observations, feedback and support to our new
 teachers. Adm

inistrators appreciate the opportunity to 
attend district-funded AC

SA academ
ies as w

ell as other institutes. Feedback indicates the district needs to consider m
ore training and 

support for classified staff.         
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G
oal 4 

Provide a safe and respectful learning environm
ent for students and staff.          

 State and/or Local Priorities addressed by this goal: 
State Priorities: 

X Priority 5: Pupil Engagem
ent (Engagem

ent)        
X Priority 6: School C

lim
ate (Engagem

ent)        
Local Priorities:   

 A
nnual M

easurable O
utcom

es
 

Expected 
A

ctual 

M
etric/Indicator 

Increase school attendance D
istrict-w

ide        
19-20 
99.51%

        
B

aseline 
93.43%

        

At the conclusion of the 2019-20, the district attendance rate w
as 

93.22%
. 

M
etric/Indicator 

D
ecrease chronic absenteeism

 at all schools        
19-20 
11.9%

        
B

aseline 
13.9%

        

At the conclusion of 2019-20, the district chronic absenteeism
 rate 

w
as 13.99%

. 

M
etric/Indicator 

D
ecrease dropout rates of high school pupils        

19-20 
2.25%

        
B

aseline 
2.4%

        

2.09%
 

M
etric/Indicator 

Increase graduation rates for all pupils        
92.23%
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Expected 
A

ctual 

19-20 
96.46%

        
B

aseline 
88.3%

        
M

etric/Indicator 
D

ecrease suspension        
19-20 
4.47%

        
B

aseline 
4.75%

        

3.7%
 

M
etric/Indicator 

D
ecrease expulsion rates        

19-20 
0%

        
B

aseline 
0.1%

        

.05%
 

M
etric/Indicator 

Increase the level of school connectedness of pupils, staff and 
parents as m

easured by C
alifornia School Parent Survey.        

19-20 
95%

        
B

aseline 
82%

        

LU
SD

 did not com
plete a parent C

H
KS in 2019-20. 

M
etric/Indicator 

Increase level of sense of safety of pupils, staff and parents        
19-20 
90%

        
B

aseline 
79%

        

LU
SD

 did not com
plete a parent C

H
KS in 2019-20. 

M
etric/Indicator 

G
ood 
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Expected 
A

ctual 

O
verall facility rating        

19-20 
G

ood        
B

aseline 
G

ood        
M

etric/Indicator 
D

ecrease m
iddle school dropout rates        

19-20 
0%

        
B

aseline 
0%

        

0%
 

 A
ctions / Services

 
Planned 

A
ctions/Services 

B
udgeted 

Expenditures 
A

ctual 
Expenditures 

Increase opportunities on a site by site basis focused on the 
im

plem
entation of Positive Behavioral Intervention & Supports System

, 
or PBIS as part of the M

ulti-Tiered System
 of Support (M

TSS) using the 
PBIS C

ham
pion M

odel System
 as a fram

ew
ork for creating a 

com
prehensive system

s approach for the design and delivery of PBIS 
at LU

SD
 schools.  The fram

ew
ork provides criteria and how

 to steps for 
developing, im

plem
enting, m

onitoring and sustaining each level of the 
system

 in order to support our EL, FY, and LI students w
ho are 

struggling w
ith behavior,  chronic absenteeism

 and school 
connectedness. 

(5000) $31,000  Title IV $31,000  
  Title IV 26,238 

(1000) $533 
(3000) $87 
(5000) $2,170 
  M

TSS $2,790  

  M
TSS 3,125 

(1000) $30,000 
(3000) $6,000 
(4000) $14,000 
(5000) $50,000 
  Title I $100,000  

  Title I 34,028 

D
ecrease chronic absenteeism

 through the LU
SD

 Attendance 
M

ediation Program
, w

hich includes school incentives for attendance, 
letters to parents, classroom

 interventions, parent contacts, hom
e visits, 

adm
inistrative m

eetings and referrals to SAR
B.  H

om
e school liaisons 

w
ork w

ith parents on parenting strategies during individual conferences 
and through parenting classes at the school sites. 

(5000) $10,700  Supplem
ental 

and C
oncentration $10,700  

  Supplem
ental and C

oncentration 
10,700 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
D

ecrease dropout rates of all students. Site adm
inistration team

 
perform

s regular attendance review
, grade analysis and behavior 

history for at-risk students and schedules SSTs to evaluate and 
im

plem
ent individualized action plan. 

   N
one  

   N
one 

Increase graduation rates for all students.  U
tilize recom

m
endations 

from
 prior year’s data-driven evaluation to identify the critical factors of 

high school graduation w
ith recom

m
endations to increase graduation 

rate. 

   N
one  

   N
one 

The ASES program
s at five LU

SD
 elem

entary schools provide an 
opportunity to m

erge school reform
 strategies w

ith com
m

unity 
resources. The goal is principally directed to support local efforts to 
im

prove assistance to EL, FY and LI students and broaden the base of 
support for education in a safe, constructive environm

ent. It is the intent 
of the ASES program

 to provide safe and educationally enriching 
alternatives for children and youth during non-school hours.  The 
program

 creates incentives for establishing locally driven before and 
after school education and enrichm

ent program
s. 

(1000) $12,626 
(3000) $3,367 
  Supplem

ental and C
oncentration 

$15,993  

    

(1000) $15,773 
(3000) $3,103 
(4000) $41,000 
(5000) $444,861 
  After School Education and 
Safety (ASES) $504,737  

  After School Education and 
Safety (ASES) 397,163 

C
ontract w

ith outside agencies to provide social/em
otional support for 

students and fam
ilies. 

(5000) $50,000  School Based 
M

edi-C
al Program

 $50,000  
  School Based M

edi-C
al Program

 
92,735 

C
ontinue the num

ber of district nurses and health clerks beyond the 
required am

ount to im
prove attendance through health prom

otion, 
disease prevention and disease m

anagem
ent.  Academ

ics are 
im

proved because nurses enable better perform
ance because healthy 

students are in classroom
s ready to learn.  D

istrict W
ellness C

om
m

ittee 
prom

otes health and w
ellness and updates W

ellness Policy as required.  
All schools to participate in self-assessm

ent for w
ellness using 

assessm
ent tool developed by D

istrict’s W
ellness C

om
m

ittee. 

(1000) $229,315 
(2000) $415,277 
(3000) $247,326 
  Supplem

ental and C
oncentration 

$891,918  

  Supplem
ental and C

oncentration 
722,568 

Provide professional developm
ent opportunities one day a m

onth for 
special education SD

C
 teachers in both academ

ics and behavior.  W
ith 

69%
 unduplicated count, this action is principally directed tow

ards EL, 
FY and Ll students. 

(1000) $12,000 
(2000) $12,500 
(3000) $5,500 
(5000) $42,300 
  Supplem

ental and C
oncentration 

$72,300  

  Supplem
ental and C

oncentration 
4,995 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
Fund three full tim

e behaviorist to provide training to staff and create 
student-specific program

s for students w
ith autism

 or w
ho have 

exhibited substantial behavioral challenges in the school setting. 

(1000) $312,040 
(3000) $93,545 
  Special Education $405,585  

  Special Education 353,213 

Student Safety C
om

m
unity Liaisons provide support to the instructional 

process w
ith specific responsibilities for the safety and w

elfare of 
students w

hile on school grounds; m
onitoring visitors; contacting 

parents of students w
ho are not in attendance regularly; enforcing 

school and D
istrict rules and regulations. O

utreach C
onsultants at LH

S 
and LVM

S w
ork w

ith the high at-risk population w
orking to bring all 

services together for fam
ilies. 

(2000) $411,930 
(3000) $220,256 
  Supplem

ental and C
oncentration 

$632,186  

  Supplem
ental and C

oncentration 
648,582 

N
oon duty aides provide support to the instructional process w

ith 
specific responsibilities for the safety and w

elfare of students w
hile on 

school grounds to ensure student safety.  C
rossing G

uards help 
students cross the street at key locations and help develop the skills to 
cross streets safely at all tim

es. 

(2000) $351,302 
(3000) $93,286 
  Supplem

ental and C
oncentration 

$444,588  

  Supplem
ental and C

oncentration 
405,402 

The D
istrict, in conjunction w

ith the C
ity of Lom

poc and Santa Barbara 
C

ounty Sheriffs D
epartm

ent, agree to term
s of an M

O
U

 that establish 
scope of services to be provided by School R

esource O
fficers (SR

O
s) 

and School R
esource D

eputies (SR
D

s). The SR
O

/SR
D

 w
orks in a 

proactive role w
ith students and LU

SD
 officials to counsel and advise 

the LU
SD

 on im
portant student-police related issues, as w

ell as w
orking 

on cam
puses on a daily basis in order to assist students in learning how

 
to de-escalate situations or conflicts w

ith both peers and adults. SR
O

s 
and SR

D
s w

ill w
ork five (5) days a w

eek, eight (8) hours a day. 

(5000) $257,850  Supplem
ental 

and C
oncentration $257,850  

  Supplem
ental and C

oncentration 
147,193 

C
ontinue to im

prove the level of LU
SD

 facility m
aintenance and 

cleanliness by m
onitoring custodial staff distribution w

ith the addition of 
custodians staff principally directed tow

ards the older city schools w
here 

the highest concentration of EL, FY and LI attend and w
here the use of 

the building and grounds are at a m
uch higher use due to the after 

school ASES program
. 

(2000) $600,856 
(3000) $302,794 
  Supplem

ental and C
oncentration 

$903,650  

  Supplem
ental and C

oncentration 
853,223 

C
ontinue to im

prove the level of LU
SD

 facility m
aintenance and 

cleanliness by m
onitoring grounds m

aintenance staff distribution w
ith 

the addition of grounds m
aintenance staff principally directed tow

ards 
the older city schools w

here the highest concentration of EL, FY and LI 

(2000) $246,585 
(3000) $112,253 
R

8150 
  O

ther $358,838  

  O
ther 381,733 
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Planned 
A

ctions/Services 
B

udgeted 
Expenditures 

A
ctual 

Expenditures 
attend and w

here the use of the building and grounds are at a m
uch 

higher use due to the after school ASES program
. 

LU
SD

’s M
aintenance and O

perations D
epartm

ent im
plem

ent/m
onitor 

schedule of prioritized facility upgrades. 
   N

one  
   N

one 

Provide an additional after school program
 through the Boys and G

irls 
C

lub to be held at La H
onda but serve all elem

entary schools w
ithin the 

D
istrict.  The goal is principally directed to support local efforts to 

im
prove assistance to students w

ho m
ight be hom

e alone and to 
broaden the base of support for education in a safe, constructive 
environm

ent. 

(5000) $80,000  Supplem
ental 

and C
oncentration $80,000  

  Supplem
ental and C

oncentration 
80,000 

 G
oal A

nalysis 
 A description of how

 funds budgeted for Actions/Services that w
ere not im

plem
ented w

ere used to support students, fam
ilies, teachers, 

and staff. 
The district spent the m

ajority of funds allocated for G
oal 4 actions/services.  SR

O
s, crossing guards, and noon duty aides have been 

difficult to hire, train and retain. LU
SD

 overestim
ated the am

ount of district funds needed for the PBIS training as site funds w
ere used 

for the substitute teachers needed for release days. There w
as an increase in cost for outside agency support for m

ental health and a 
decrease in cost to train special education staff. And, as w

ith other goals, certain actions w
ere discontinued due to school closure in 

M
arch 2020.         

 A description of the successes and challenges in im
plem

enting the actions/services to achieve the goal. 
O

n the LC
AP survey 78%

 of respondents felt the district m
ade progress or significant progress w

ith this goal. Parents shared that their 
children feel safe and that in spring 2020 learning at hom

e reduced bullying. Staff and parents express satisfaction w
ith after school 

program
m

ing (ASES and BC
G

) and w
ould like to see these program

s expanded. Staff have expressed a positive experience w
ith 

PBIS training and have seen a reduction in discipline problem
s at school. Stakeholders share they have seen an im

provem
ent w

ith 
PBIS and SEL and w

ould like to see m
ore supports for m

ental health, behavior and social-em
otional learning. Stakeholders have 

shared concerns about the condition of certain facilities; the district is hopeful to be able to use ESSER
 III funds to m

ake building 
im

provem
ents in 2021-22.         

 



Annual U
pdate for Developing the 2021-22 Local Control and Accountability Plan 

Page 32 of 54 
Lom

poc U
nified School District

A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan
 

 

The follow
ing is the local educational agency's (LEA's) analysis of its 2020-21 Learning C

ontinuity and Attendance Plan (Learning 
C

ontinuity Plan). 
 In-Person Instructional O

fferings 
 A

ctions R
elated to In-Person Instructional O

fferings 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Provide Personal Protection Equipm
ent to Teachers and School Staff, 

including face m
asks, face shields, gloves, foggers, hand sanitizer  

and increased cleaning equipm
ent staff to school sites and district 

facilities. 

$680,209 
824,031.88 

X 
Yes     

Provide face m
asks,  face shields and hand sanitizer to students. 

$131,600.00 
138,566.36 

X 
Yes     

Provide 1:1 C
hrom

ebook at 3-12th grade, 1:1 iPads at K-2, increase 
internet bandw

idth to the entire D
istrict, and upgrade sw

itches, 
routers and access points district w

ide. 

$1,495,000 
1,267,239.77 

X 
Yes     

Increase bus routes to allow
 distancing, as outlined in the Lom

poc 
U

nified D
istrict Safety Protocols, subm

itted to the Santa Barbara 
C

ounty D
epartm

ent of H
ealth, w

hen students are able to attend in-
person hybrid instruction. 

$394,141.00 
$0 

X 
N

o      

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and 

w
hat w

as im
plem

ented and/or expended on the actions. 
LU

SD
 returned to in-person learning in April 2021 and did not need additional bus routes or bus drivers to im

plem
ent in person 

learning schedule. The other expenditures related to PPE and hardw
are closely m

atch the actuals.         
 A

nalysis of In-Person Instructional O
fferings 

 A description of the successes and challenges in im
plem

enting in-person instruction in the 2020-21 school year. 
O

verall the com
m

unity felt they had the necessary equipm
ent, resources and m

aterials to return to in person instruction in spring 
2021. PPE, m

asks, shields, sanitizer w
ere provided to all staff and students at school. All students w

ho needed a device w
ere 
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provided w
ith one w

ell before the return to in person instruction. IT w
orked closely w

ith partners to im
prove bandw

idth, sw
itches and 

access points, although bandw
idth continues to be a concern am

ong teachers, staff, parents and students. O
n the LC

AP survey 96%
 

of respondents felt the district m
ade satisfactory or significant progress on these actions.         
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D
istance Learning Program

 
 A

ctions R
elated to the D

istance Learning Program
 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Professional D
evelopm

ent and Intervention services, softw
are, and 

curriculum
 

$748,088.00 
1,702,528.25 

X 
Yes     

The D
istrict purchased and distributed 250 Verizon W

IFI hotspots to 
fam

ilies throughout the city of Lom
poc and surrounding areas. 

$68,500.00 
77,357.81 

X 
Yes     

The D
istrict is engaging in a public/private partnership to add a W

IFI 
m

esh netw
ork for the entire D

istrict that w
ould provide free internet 

service for all fam
ilies. 

unknow
n. 

382,054.04 
X 

Yes     

N
ew

 laptops for staff, to allow
 additional teachers, instructional 

assistants, and other staff to participate in and provide distance 
learning. 

$222,842.00 
266,850.12 

X 
Yes     

D
ocum

ent C
am

era's to allow
 teachers to im

prove Zoom
 learning 

experience. 
$31,820.25 

38,373.45 
X 

Yes     

H
eadphones and blue blocking glasses to im

prove student 
experiences w

ith distance learning. 
$148,971.25 

162,100.58 
X 

Yes     

Additional Instructional M
aterials and Interventions 

$633,093.00 
2,914,671.38 

X 
Yes     

 A description of any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning 

program
 and w

hat w
as im

plem
ented and/or expended on the actions. 

W
e underestim

ated the am
ount of funding that w

ould be expended on professional developm
ent for teachers and staff over the past 

year. LU
SD

 partnered w
ith several outside agencies to provide teachers w

ith support in the areas of technology integration, traum
a 

inform
ed practices, SEL, learning loss m

itigation, hybrid m
odel practices, learning loss m

itigation, and reading. LU
SD

 engaged in an 
Equity study and partnered w

ith an outside organization to facilitate several research projects. Initially w
e did not know

 the expected 
cost of the W

iFi m
esh project to provide enhanced W

iFi for fam
ilies; the actual cost w

as $382,000. Actual expenditures for actions 
related to hot spots, laptops, doc cam

eras, headphones w
ere closely aligned w

ith estim
ates. The last action, instructional m

aterials 
and interventions, has an actual expenditure that is about $1.5 m

illion dollars m
ore than expected. This is due to all of the additional 

supplies, m
aterials, resources LU

SD
 purchased during distance learning and also to prepare for in person instruction such as extra 

books and textbooks, intervention m
aterials, furniture, outdoor learning spaces, and additional technology.         

 



Annual U
pdate for Developing the 2021-22 Local Control and Accountability Plan 

Page 35 of 54 
Lom

poc U
nified School District

A
nalysis of the D

istance Learning Program
 

 A description of the successes and challenges in im
plem

enting each of the follow
ing elem

ents of the distance learning program
 in the 

2020-21 school year, as applicable: C
ontinuity of Instruction, Access to D

evices and C
onnectivity, Pupil Participation and Progress, 

D
istance Learning Professional D

evelopm
ent, Staff R

oles and R
esponsibilities, and Support for Pupils w

ith U
nique N

eeds. 
According to the LC

AP survey about 65%
 of stakeholders felt the district m

ade progress w
ith Pupil Participation and Progress such as 

benchm
ark assessm

ents, attendance, engagem
ent, reporting, conferencing, softw

are enhancem
ents. About 65%

 of respondents felt 
the district m

ade progress w
ith D

istance Learning Professional D
evelopm

ent such as BetterLesson w
orkshops, full day professional 

learning opportunities, PBIS, com
m

on m
inim

um
 days, PLC

 tim
e. Stakeholders shared that w

hile distance learning w
as a challenge for 

everyone, the district staff did their best to m
eet students' needs. Parents felt their students had access to devices and resources. 

Teachers appreciated som
e of the professional developm

ent but w
ould like to see it tailored to their individual needs and have m

ore 
tim

e to collaborate w
ith their team

s. Internet connectivity continues to be a challenge for som
e of the com

m
unity, m

ostly due to 
geographic location. M

ost stakeholders felt they had access to m
ental health and other resources but expressed the need to ram

p up 
support for SEL upon return to school and into next year. 
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Pupil Learning Loss 
 A

ctions R
elated to the Pupil Learning Loss 

D
escription 

Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

R
enaissance Place STAR

 R
eading, C

om
m

on form
ative assessm

ent 
developm

ent, Interim
 Assessm

ent Block Training, and  M
ath 

Assessm
ent developem

ent 

$436,950.00 
$283,825 

X 
Yes     

D
evelopm

ent of R
eading Focused TK-6 professional developm

ent 
$75,000.00 

$13,997 
X 

Yes     

C
O

R
E R

eading Training for Literacy Specialists 
$3,500.00 

$3500 
X 

Yes     

Tw
o full tim

e support teachers(evenings) 
$159,190.00 

$155,340.12 
X 

Yes     
 A description of any substantive differences betw

een the planned actions and/or budgeted expenditures for addressing pupil learning 
loss and w

hat w
as im

plem
ented and/or expended on the actions. 

The first tw
o actions w

ere developed and planned for before significant staffing changes w
ere m

ade in Education Services. W
e did 

purchase and im
plem

ent the STAR
 benchm

ark assessm
ent system

 along w
ith Interim

 Assessm
ents, how

ever, there w
ere no 

substantial costs beyond the contract w
ith R

enaissance. Training for how
 to im

plem
ent these assessm

ents w
as facilitated by LU

SD
 

staff (Ed Tech specialist, C
oordinators, and TSPs). W

e did not im
plem

ent specific professional learning for m
ath assessm

ents, 
how

ever w
e did offer num

erous professional learning w
orkshops throughout the year (actual expenditures reflected in a different line 

item
 under D

istance Learning category). W
e funded professional developm

ent for K-3 Literacy Specialists to attend C
O

R
E reading 

academ
y. Beyond that, the expenses reflect com

pensation for Literacy Specialists to plan the R
eading trainings im

plem
ented at 

C
om

m
on M

inim
um

 D
ays w

ith all elem
entary teachers.  Again, the training had a low

er expenditures than expected because it w
as 

provided by in-house staff. LU
SD

 hired and trained tw
o additional teachers w

ho provided students w
ith additional tutoring and 

instruction after school and on the w
eekends.         

 A
nalysis of Pupil Learning Loss 

 A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the 
effectiveness of the efforts to address Pupil Learning Loss to date.  
The tw

o full tim
e teachers providing after school and w

eekend support benefited our students w
ho w

ere able to take advantage of this 
resource. The reading training for Literacy Specialists and for all of our elem

entary teachers provided teachers w
ith strategies and 

resources for teaching all pillars of reading. The benchm
ark assessm

ents provided teachers and adm
inistrators w

ith valuable 
inform

ation throughout the year about student reading levels and m
ath achievem

ent. It w
as challenging to address learning loss 
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during distance learning and in a hybrid m
odel. LU

SD
 plans to address learning loss via our sum

m
er expanded learning program

 and 
next year via tutoring and strategies listed in the Expanded Learning O

pportunities plan w
hen w

e return to in person instruction.         
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A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
 A description of the successes and challenges in m

onitoring and supporting m
ental health and social and em

otional w
ell-being in the 

2020-21 school year. 
M

ental health and social and em
otional learning (SEL) supports has been a challenge during the 2020-2021 school year due to the 

distance learning and hybrid form
ats of instruction. LU

SD
 has had greater success than in previous years w

ith teachers engaging in 
trainings, conversations and collaboration on these topics, as w

ell as im
plem

entation of Tier 1 supports for students in the virtual and 
in-person classroom

s. Trainings for all teachers and counselors for SEL w
as provided by Better Lessons during designated w

eekly 
training tim

es. A training for all staff w
as provided by LU

SD
 Pupil Support Services departm

ent prior to the start of the school year. In 
addition, ongoing presentations and training on the Second Step SEL curriculum

 w
as provided by a team

 that included a special 
education adm

inistrator, school psychologist, teacher support provider, and school counselor. M
any teachers im

plem
ented different 

techniques in their classes for engaging students and addressing their SEL needs, including m
ini-check-ins, em

otional tem
perature 

checks, circles, breakout room
s, and other specific activities designed to connect students to one another and the teacher. Another 

success w
as the pilot of an SEL –based independent study program

 at one of the high schools, w
here students received group and 

individual counseling w
eekly to support im

proved engagem
ent in the classroom

. The challenges during the 2020-2021 school year 
m

ainly centered around the discom
fort students felt w

ith teletherapy or counseling appointm
ents by Zoom

. O
ther students felt 

disconnected entirely because of the platform
 and w

ithout the face-to-face contact it w
as hard to keep them

 engaged, despite 
attem

pts at hom
e visits, contacts w

ith parents, and classroom
 activities.         

 A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach 
 A description of the successes and challenges in im

plem
enting pupil and fam

ily engagem
ent and outreach in the 2020-21 school year. 

2020-2021 presented unique challenges to engage students and fam
ilies due to the distance and hybrid learning form

ats of 
instruction. Student engagem

ent has been a focus of professional developm
ent for teachers and counselors, as w

ell as collaboration 
m

eetings throughout the school year. Successes included teachers and schools developing creative and new
 w

ays to engage 
students in SEL-infused academ

ic activities, w
hich w

ere as sim
ple as class discussions, chat-based responses, breakout room

 
activities, m

ovem
ent-based instruction, am

ong others. Another success for LU
SD

 in student and parent engagem
ent w

as the tiered 
system

 of strategies used by the site in the truancy program
. Schools called parents, conducted hom

e visits, offered resources of 
counseling and fam

ily support, referred to parenting classes, and conducted SAR
B m

eetings to provide further com
m

unity resources 
for the fam

ily. LU
SD

 w
orked w

ith com
m

unity agencies to help com
m

unicate to fam
ilies the resources for basic needs that w

ere 
available and m

ade available district resources to support those efforts. The challenges of student and parent engagem
ent w

ere 
prim

arily due to the closure of schools and the inability to have in-person instruction or in-person m
eetings for m

uch of the school year. 
W

hen parents and students did not respond to attem
pts to contact, there w

ere not m
any options available. Som

e fam
ilies w

ere not 
com

fortable w
ith phone conversations or hom

e visits, w
hich m

ade com
m

unication difficult. LU
SD

 also attem
pted to keep parents 

engaged by providing frequent com
m

unication about changes, but it is hard to know
 how

 m
uch of the m

essaging w
as received. 

O
verall LU

SD
 continued to adapt throughout the school year in the area of student and fam

ily engagem
ent to im

prove outcom
es for 

student success.         
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 A
nalysis of School N

utrition 
 A description of the successes and challenges in providing school nutrition in the 2020-21 school year. 
C

hild N
utrition Services is proud of the unim

aginable hurdles that w
ere overcom

e in school year 2020-2021.  School closures 
uncovered the grave reality of food access inequalities in our country and city.  M

any children rely on school m
eals as a prim

ary 
source of their food.  According to a recent study from

 Tufts U
niversity, children get their healthiest m

eals at school.  Throughout the 
pandem

ic, LU
SD

 C
hild N

utrition Services had to recreate service m
odels and m

enus in order to provide healthy m
eals, to-go.  

Although salad bars w
ere closed and food had to be packaged, the N

utrition D
epartm

ent still focused on incorporating w
hole grains, 

low
-fat dairy products, and locally sourced fresh fruits and vegetables.  The N

utrition D
epartm

ent and site kitchens stayed open 
throughout the pandem

ic, distributing grab n’ go bulk m
eals 3 days a w

eek, to provide 5 breakfasts and 5 lunches.  As schools 
reopened, the new

 challenge becam
e feeding students on different schedules.  W

hether on AM
/PM

 scheduling, C
ohort A/B 

assignm
ent, or 100%

 virtual learning, the district found a w
ay to provide free m

eals for all students.  Lom
poc U

nified School D
istrict 

becam
e a hub for food, providing hom

e delivery options and feeding from
 school bus stops.  Feeding in the C

ity has not taken a break 
since M

arch 2020.  Service continued through the sum
m

er m
onths and over holiday breaks.  Lom

poc has proudly served over 500,00 
m

eals during the school year 2020-2021 and over one m
illion m

eals since the C
O

VID
-19 outbreak. 
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A
dditional A

ctions and Plan R
equirem

ents 
 A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 

Section 
D

escription 
Total  
Budgeted Funds 

Estim
ated 

Actual 
Expenditures 

C
ontributing 

Pupil Learning Loss 
(Pupil Learning Loss 
Strategies) 

H
ire tw

o staff and a principal to provide after school 
instruction to foster and hom

eless youth, second 
language learners, low

 incom
e students and 

students struggling w
ith distance learning 

assignm
ents. 

$278,000.00 
8671.99 

X 
Yes     

D
istance Learning 

Program
 (C

ontinuity of 
Instruction) 

Purchase online digital curriculum
 for 7th and 8th 

grade science instruction, TK-12 reading 
softw

are,LH
S N

ew
slea digital curriculum

 for 
English Language Arts, science, social studies, and 
social em

otional curriculum
,  9-12 R

eading Support 
Softw

are and dual language digital curriculum
. 

$118,000.00 
83,000 

X 
Yes     

M
ental H

ealth and 
Social and Em

otional 
W

ell-Being 

H
ired additional school psychologist 

$77,597.71 
197,957.90 

X 
Yes     

M
ental H

ealth and 
Social and Em

otional 
W

ell-Being 

M
ental H

ealth Student Support m
aterials and 

interventions 
$60,821.75 

83,658.00 
X 

Yes     

M
ental H

ealth and 
Social and Em

otional 
W

ell-Being 

1.0 FTE Secondary C
ounselor and C

H
S, LH

S 
counseling services 

$131,698.32 
129,928.85 

X 
Yes     

D
istance Learning 

Program
 (C

ontinuity of 
Instruction) 

H
iring of three additional 1.0 FTE teachers 

$181,608.21 
$650,466.46 

X 
Yes     

Pupil Learning Loss 
Additional ASES Sites and Additional ASES 
tim

e/days 
TBD

 
 

X 
Yes     

School N
utrition 

Additional funds to support school nutrition 
$207,567.24 

22,702.24 
X 

Yes     
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A description of any substantive differences betw
een the planned actions and budgeted expenditures for the additional plan 

requirem
ents and w

hat w
as im

plem
ented and expended on the actions. 

The first action's actual expenditure is the salary for the adm
inistrator to oversee the teachers providing after school and w

eekend 
instruction. The teacher salaries are listed as an actual expenditure in the Pupil Learning Loss category For som

e of the purchases in 
line item

 tw
o w

e w
ere able to reduce the cost and use free pilot program

s offered by publishers. The actuals do include the purchase 
of m

iddle school science digital licenses and elem
entary social em

otional learning program
. The actuals for school psychologist is 

greater due to the fact that w
e hired 2, not 1, additional school psychologist. LU

SD
 is on target for expenditures related to m

ental 
health and counselors. The district hired 9 teachers (not 3 teachers) to provide additional instruction, reduce class size, and teach in 
person w

hen other teachers needed to rem
ain in distance learning. N

utrition Services did not need the am
ount of funds estim

ated to 
provide m

eals to all of our students.         
 O

verall A
nalysis 

 An explanation of how
 lessons learned from

 im
plem

enting in-person and distance learning program
s in 2020-21 have inform

ed the 
developm

ent of goals and actions in the 2021–24 LC
AP. 

Stakeholders have shared that they prefer in person instruction over distance learning. They w
ould like to see students in school, full 

tim
e. If instruction is offered rem

otely they need better devices, im
proved connectivity, and clearer com

m
unication.  W

e recognize the 
im

portance of integrating social-em
otional learning com

ponents throughout the school day across grade spans.  W
e have learned how

 
im

portant it is to stay ahead of the curve w
ith technology, both hardw

are and softw
are. Looking ahead, it is essential that w

e address 
the needs of all learners and focus on technology standards in relation to C

C
R

 and their ability to effectively utilize technology in 
everyday life.  In addition, w

e have identified w
ays to increase parent involvem

ent in various school and D
istrict activities.  O

ur 
participation since going to Zoom

 for m
eetings has increased and parents have shared their appreciation for Zoom

 parent/teacher 
conferences, am

ong m
any other events. O

ur staff have becom
e m

ore facile w
ith technology and can better integrate it into their 

instruction. Stakeholders have shared that they w
ould like to see a reduction in class size, return to in-person learning full tim

e, 
counseling, m

ore support for em
ergent m

ultilinguals, additional fam
ily w

orkshops, training for classified staff, differentiated 
professional learning, expanded learning opportunities and increased com

m
unication. W

e have taken all of this feedback into 
consideration to develop LC

AP goals and actions that w
ill address these needs.         

 An explanation of how
 pupil learning loss continues to be assessed and addressed in the 2021–24 LC

AP, especially for pupils w
ith 

unique needs. 
Through teacher education, using standards for grading and ensuring w

e provide students w
ith the physical and intellectual tools they 

need to grow
 and be successful. Teachers w

ill need to fully understand the purpose of assessm
ent and how

 to apply the results to 
learning. As a district, w

e recognize that data should drive instruction at the m
ost individualized level. Teachers and site and district 

adm
inistrators w

ill review
 m

ultiple m
easures to determ

ine students w
ho w

ill receive additional services outlined in the LC
AP and 

Expanded Learning O
pportunities plan. The inform

ation includes 2020-21 STAR
 R

enaissance R
eading and M

ath data, IEP G
oal 

Progress, ELPAC
 levels, parent concerns expressed at conferences, teacher recom

m
endations, and social-em

otional assessm
ents. 

For elem
entary school, students w

ill also be identified based on H
eggerty Phonem

ic Aw
areness assessm

ents and D
IBELS 
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assessm
ents given by the Literacy Specialists. Teachers and staff w

ill review
 Spring and Fall 2021 STAR

 benchm
ark assessm

ent 
data to determ

ine services for after-school tutoring in reading and m
ath. PBIS and SEL data w

ill be collected and review
ed to 

determ
ine student needs to be supported by C

ounselors, Fam
ily School Specialists, and School Social W

orkers.  SAR
B, chronic 

absenteeism
 data, SST m

eetings, referrals, and suspension data w
ill be used to refer students for additional academ

ic and social-
em

otional supports. C
AST data w

ill be referenced w
hen offering science-related services next year. W

e are also assessing the needs 
of students by talking w

ith and surveying all stakeholders via the LC
AP process; m

any teachers, adm
inistrators, parents, students, 

and com
m

unity partners have expressed a strong desire to focus on social-em
otional learning and based on that inform

ation w
e have 

prioritized those services in the LC
AP and ELO

 plan.  N
ext year, through our partnership w

ith O
renda Ed, grade level and departm

ent 
team

s w
ill be developing district-w

ide benchm
arks as w

ell as im
proving our assessm

ent m
anagem

ent system
.  PLC

s w
ill use 

form
ative data and better address student needs; especially w

ith those that have unique needs. 
 The follow

ing actions/services are added to the LC
AP to address learning loss for pupils w

ith needs: 
 Im

plem
enting a reim

agined Sum
m

er Expanded Learning program
 to provide enriching and m

eaningful learning opportunities for 
students in addition to social-em

otional supports and m
itigating learning loss 

Strengthening college and career readiness by expanding AVID
 program

 across K-12 sites 
Professional learning for teachers focused on clarifying instructional priorities, unpacking standards, designing learning targets, 
developing com

m
on form

ative assessm
ents, and analyzing data 

Prioritizing supports for early learners including bilingual paraeducators, support staff in TK, K classroom
s, K-3 Literacy Specialists 

Increasing hours for com
m

unity liaisons 
Im

proving tw
o-w

ay com
m

unication betw
een the district and the LU

SD
 com

m
unity 

C
ontinue funding Teacher Support Providers to support new

 teachers 
C

ontinue training and resources for schools to strengthen PBIS program
s and im

plem
ent tiered system

s of supports 
          
 A description of any substantive differences betw

een the description of the actions or services identified as contributing tow
ards 

m
eeting the increased or im

proved services requirem
ent and the actions or services im

plem
ented to m

eet the increased or im
proved 

services requirem
ent. 

The estim
ated expenditures for actions and services identified as contributing tow

ards m
eting the increased or im

proved services is 
$5,890,056.73. The actual expenditures for actions and services identified as contributing tow

ards m
eting the increased or im

proved 
services is $9,406,821.20. The difference is about $3,516,765 and is reflective of the additional expenses to hire teachers, school 
psychologists, provide professional developm

ent, im
prove Internet connectivity, support m

ental health, and prepare our classroom
s 

and schools w
ith furniture and supplies to return to in-person learning in Spring 2021.         
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O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan  

 A description of how
 the analysis and reflection on student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and 
Attendance Plan have inform

ed the developm
ent of the 21-22 through 23-24 LC

AP. 
W

e recognize the im
portance of allow

ing our students opportunities regardless of the schools they attend or the neighborhood they 
live in. R

etention, reading intervention w
hen they are in 10th grade, long term

 placem
ent at BFC

D
S are holding students back not 

boosting them
 forw

ard. Students need tim
e to shine and for m

any students that m
eans W

E have to give them
 the opportunity. W

e m
ay 

be their only opportunity.  U
sing the data, w

e recognized the need for im
proved literacy skills across the curriculum

.  W
e have w

orked 
on developing those skills across all the grade levels and are w

orking on providing quality m
aterials so that staff have tools to 

intervene and have tiered levels of support before needing the Literacy Specialists.  That allow
s the Literacy Specialists to focus on 

those students w
ho need m

ore intense support.  In addition, im
plem

enting PBIS across the D
istrict to have a M

TSS for our students 
behavior as w

ell. 
 The lessons learned over the past tw

o years have inform
ed not only our LC

AP goals and actions, but also our Expanded Learning 
O

pportunities grant plan. Based on stakeholder input and data analysis the greatest areas of need are in reading and m
ath 

achievem
ent, social em

otional learning, after school program
m

ing, student behavior, college and career readiness, and language 
developm

ent. 
 In response to these results LU

SD
 w

ill be partnering w
ith O

renda Ed on the follow
ing: 

 G
uidance Alignm

ent 
1. Focus on a prem

ium
 education for all students by m

eeting State C
ollege and C

areer Indicators. R
ally around the follow

ing 
outcom

es for all students. 
a. com

pletion of the A-G
 course sequence w

ith a C
 or better 

b. 11th graders scoring 3 or better on SBAC
 

c. For C
TE students, com

pletion of a pathw
ay. 

2. Initiate an O
n-Track m

onitoring system
 w

ith lead teachers, adm
in and w

rap- around staff to check progress of students tow
ard 

predictive indicators of these outcom
es, five tim

es during the year. C
losely m

onitor student groups as a part of this process, to ensure 
that all students are successful. 
3. Ensure A-G

 course access for all students, utilizing a “directed not invited” approach for student placem
ent into A-G

 coursew
ork. 

Then, apply the sam
e fram

ew
ork for support, so students com

plete the coursew
ork w

ith a C
 or higher. Ensure this directed support 

occurs during the school day and that it is available early in each sem
ester to ensure passing of courses, so that grade recovery is not 

needed. H
ow

ever, m
ake sure that there is an option for grade/credit recovery that is directed, not invited, as soon as a student 

receives low
er than a C

 in an A-G
 course. Strive to reduce the num

ber of D
/Fs in courses by continually m

onitoring and increasing 
varied supports, as needed. 
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4. Expand opportunities for AP coursew
ork, perhaps w

ith creative partnerships betw
een tw

o high schools due to lim
ited enrollm

ent, to 
support a w

ider range of AP courses, thus giving m
ore opportunities to students. M

ake sure to provide additional supports as students 
engage in m

ore rigorous coursew
ork to ensure success. 

5. Educate students on the transfer rates of various com
m

unity colleges and the im
plications that different college-going scenarios 

m
ay have on their future. Ensure students becom

e savvy consum
ers of post-secondary discourse. 

6. G
uerilla m

arket that a prem
ium

 education is characterized by a student m
eeting A-G

 criteria to garner m
ore stakeholder support. All 

students deserve a prem
ium

 education. 
 C

urriculum
 Alignm

ent 
1. U

se the SBAC
 as the operational definition of “grade-level” w

ith the Item
 Specifications providing m

odels of question. 
2. Initiate an O

n-Track m
onitoring system

 w
ith teacher team

s to check progress of students tow
ard predictive indicators of these 

outcom
es five tim

es during the year, 
3.a. Plan how

 to differentiate content w
ithin the classroom

 w
ith sm

all groups, accelerating and review
ing content, as needed. 

C
oordinate resources. (elem

entary) 
3. b. W

hen m
onitoring students, identify students in need of m

ore support, brainstorm
ing w

ith colleagues how
 to provide high-im

pact, 
low

er-prep support before the end of the grading term
 to ensure students m

aster the content and pass courses w
ith a C

 or higher. 
C

oordinate resources. (secondary) 
4. Focus non-student teacher tim

e on grade- level or course-alike teacher collaboration for com
m

on assessm
ent creation, data 

reflection and backw
ard planning. 

 The follow
ing actions/services are added to the 2021-24 LC

AP to address LU
SD

's greatest needs: 
 Im

plem
enting a reim

agined Sum
m

er Expanded Learning program
 to provide enriching and m

eaningful learning opportunities for 
students in addition to social-em

otional supports and m
itigating learning loss 

Strengthening college and career readiness by expanding AVID
 program

 across K-12 sites 
Professional learning for teachers focused on clarifying instructional priorities, unpacking standards, designing learning targets, 
developing com

m
on form

ative assessm
ents, and analyzing data 

Prioritizing supports for early learners including bilingual paraeducators, support staff in TK, K classroom
s,  K-3 Literacy Specialists 

Increasing hours for com
m

unity liaisons 
Im

proving tw
o-w

ay com
m

unication betw
een the district and the LU

SD
 com

m
unity 

C
ontinue funding Teacher Support Providers to support new

 teachers 
C

ontinue training and resources for schools to strengthen PBIS program
s and im

plem
ent tiered system

s of supports 
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Instructions: Introduction 
The Annual U

pdate Tem
plate for the 2019-20 Local C

ontrol and Accountability Plan (LC
AP) and the Annual U

pdate for the 2020–21 
Learning C

ontinuity and Attendance Plan m
ust be com

pleted as part of the developm
ent of the 2021-22 LC

AP. In subsequent years, 
the Annual U

pdate w
ill be com

pleted using the LC
AP tem

plate and expenditure tables adopted by the State Board of Education. 
For additional questions or technical assistance related to the com

pletion of the LC
A

P
 tem

plate, please contact the local C
O

E
, or the 

C
alifornia D

epartm
ent of E

ducation’s (C
D

E
’s) Local A

gency S
ystem

s S
upport O

ffice by phone at 916-319-0809 or by em
ail at 

lcff@
cde.ca.gov. 

Instructions: A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan 
Year 
A

nnual U
pdate 

The planned goals, state and/or local priorities, expected outcom
es, actions/services, and budgeted expenditures m

ust be copied 
verbatim

 from
 the approved 2019-20 Local C

ontrol and Accountability Plan (LC
AP). M

inor typographical errors m
ay be corrected. 

D
uplicate the G

oal, Annual M
easurable O

utcom
es, Actions / Services and Analysis tables as needed. 

Annual M
easurable O

utcom
es 

For each goal in 2019-20, identify and review
 the actual m

easurable outcom
es as com

pared to the expected annual m
easurable 

outcom
es identified in 2019-20 for the goal. If an actual m

easurable outcom
e is not available due to the im

pact of C
O

VID
-19 provide a 

brief explanation of w
hy the actual m

easurable outcom
e is not available. If an alternative m

etric w
as used to m

easure progress tow
ards 

the goal, specify the m
etric used and the actual m

easurable outcom
e for that m

etric. 
Actions/Services 
Identify the planned Actions/Services, the budgeted expenditures to im

plem
ent these actions tow

ard achieving the described goal and 
the actual expenditures to im

plem
ent the actions/services.  

G
oal Analysis 

U
sing available state and local data and input from

 parents, students, teachers, and other stakeholders, respond to the prom
pts as 

instructed. 

� 
If funds budgeted for Actions/Services that w

ere not im
plem

ented w
ere expended on other actions and services through the end 

of the school year, describe how
 the funds w

ere used to support students, including low
-incom

e, English learner, or foster youth 
students, fam

ilies, teachers and staff. This description m
ay include a description of actions/services im

plem
ented to m

itigate the 
im

pact of C
O

VID
-19 that w

ere not part of the 2019-20 LC
AP. 
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� 
D

escribe the overall successes and challenges in im
plem

enting the actions/services. As part of the description, specify w
hich 

actions/services w
ere not im

plem
ented due to the im

pact of C
O

VID
-19, as applicable. To the extent practicable, LEAs are 

encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal. 

Instructions: A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance 
Plan 
A

nnual U
pdate 

The action descriptions and budgeted expenditures m
ust be copied verbatim

 from
 the 2020-21 Learning C

ontinuity and Attendance 
Plan. M

inor typographical errors m
ay be corrected. 

A
ctions R

elated to In-Person Instructional O
fferings  

� 
In the table, identify the planned actions and the budgeted expenditures to im

plem
ent actions related to in-person instruction and 

the estim
ated actual expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for in-person instruction and 

w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  
Analysis of In-Person Instructional O

fferings 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction w

as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to the D
istance Learning Program

 
� 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to the distance learning 
program

 and the estim
ated actual expenditures to im

plem
ent the actions. Add additional row

s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the distance learning 

program
 and w

hat w
as im

plem
ented and/or expended on the actions, as applicable.  

Analysis of the D
istance Learning Program

 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in im
plem

enting distance learning in the 2020-21 school year in each of the follow
ing 

areas, as applicable:  
o 

C
ontinuity of Instruction,  

o 
Access to D

evices and C
onnectivity,  
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o 
Pupil Participation and Progress,  

o 
D

istance Learning Professional D
evelopm

ent,  
o 

Staff R
oles and R

esponsibilities, and  
o 

Supports for Pupils w
ith U

nique N
eeds, including English learners, pupils w

ith exceptional needs served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness 

To the extent practicable, LEAs are encouraged to include an analysis of the effectiveness of the distance learning program
 to 

date. If distance learning w
as not provided to any students in 2020-21, please state as such. 

A
ctions R

elated to Pupil Learning Loss 
� 

In the table, identify the planned actions and the budgeted expenditures to im
plem

ent actions related to addressing pupil learning 
loss and the estim

ated actual expenditures to im
plem

ent the actions. Add additional row
s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for addressing pupil learning 

loss and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  
Analysis of Pupil Learning Loss 

� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the 
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils w

ho 
are English learners; low

-incom
e; foster youth; pupils w

ith exceptional needs; and pupils w
ho are experiencing hom

elessness, 
as applicable. 

A
nalysis of M

ental H
ealth and Social and Em

otional W
ell-B

eing 
� 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges experienced in m

onitoring and supporting M
ental H

ealth and Social and Em
otional W

ell-Being of 
both pupils and staff during the 2020-21 school year, as applicable. 

A
nalysis of Pupil and Fam

ily Engagem
ent and O

utreach 
� 

U
sing available state and/or local data and feedback from

 stakeholders, including parents, students, teachers and staff, describe 
the successes and challenges related to pupil engagem

ent and outreach during the 2020-21 school year, including im
plem

enting 
tiered reengagem

ent strategies for pupils w
ho w

ere absent from
 distance learning and the efforts of the LEA in reaching out to 

pupils and their parents or guardians w
hen pupils w

ere not m
eeting com

pulsory education requirem
ents or engaging in 

instruction, as applicable. 

A
nalysis of School N

utrition 
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� 
U

sing available state and/or local data and feedback from
 stakeholders, including parents, students, teachers and staff, describe 

the successes and challenges experienced in providing nutritionally adequate m
eals for all pupils during the 2020-21 school 

year, w
hether participating in in-person instruction or distance learning, as applicable. 

A
nalysis of A

dditional A
ctions to Im

plem
ent the Learning C

ontinuity Plan 
� 

In the table, identify the section, the planned actions and the budgeted expenditures for the additional actions and the estim
ated 

actual expenditures to im
plem

ent the actions, as applicable. Add additional row
s to the table as needed. 

� 
D

escribe any substantive differences betw
een the planned actions and/or budgeted expenditures for the additional actions to 

im
plem

ent the learning continuity plan and w
hat w

as im
plem

ented and/or expended on the actions, as applicable.  

O
verall A

nalysis of the 2020-21 Learning C
ontinuity and A

ttendance Plan 
The O

verall Analysis prom
pts are to be responded to only once, follow

ing an analysis of the Learning C
ontinuity and Attendance Plan. 

� 
Provide an explanation of how

 the lessons learned from
 im

plem
enting in-person and distance learning program

s in 2020-21 
have inform

ed the developm
ent of goals and actions in the 2021–24 LC

AP.  
o 

As part of this analysis, LEAs are encouraged to consider how
 their ongoing response to the C

O
VID

-19 pandem
ic has 

inform
ed the developm

ent of goals and actions in the 2021–24 LC
AP, such as health and safety considerations, distance 

learning, m
onitoring and supporting m

ental health and social-em
otional w

ell-being and engaging pupils and fam
ilies. 

� 
Provide an explanation of how

 pupil learning loss continues to be assessed and addressed in the 2021–24 LC
AP, especially for 

pupils w
ith unique needs (including low

 incom
e students, English learners, pupils w

ith disabilities served across the full 
continuum

 of placem
ents, pupils in foster care, and pupils w

ho are experiencing hom
elessness).  

� 
D

escribe any substantive differences betw
een the actions and/or services identified as contributing tow

ards m
eeting the 

increased or im
proved services requirem

ent, pursuant to C
alifornia C

ode of R
egulations, Title 5 (5 C

C
R

) Section 15496, and the 
actions and/or services that the LEA im

plem
ented to m

eet the increased or im
proved services requirem

ent. If the LEA has 
provided a description of substantive differences to actions and/or services identified as contributing tow

ards m
eeting the 

increased or im
proved services requirem

ent w
ithin the In-Person Instruction, D

istance Learning Program
, Learning Loss, or 

Additional Actions sections of the Annual U
pdate the LEA is not required to include those descriptions as part of this description. 

O
verall A

nalysis of the 2019-20 LC
A

P and the 2020-21 Learning C
ontinuity and 

A
ttendance Plan 

The O
verall Analysis prom

pt is to be responded to only once, follow
ing the analysis of both the 2019-20 LC

AP and the 2020-21 
Learning C

ontinuity and Attendance Plan.  

� 
D

escribe how
 the analysis and reflection related to student outcom

es in the 2019-20 LC
AP and 2020-21 Learning C

ontinuity and 
Attendance Plan have inform

ed the developm
ent of the 21-22 through 23-24 LC

AP, as applicable. 
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C
alifornia D

epartm
ent of Education 

January 2021 
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A
nnual U

pdate for the 2019–20 Local C
ontrol and A

ccountability Plan Year 
Expenditure Sum

m
ary 

 
Total Expenditures by Funding Source 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Funding Sources 
18,272,454.00 

20,416,561.00 
 

0.00 
0.00 

Adult Education Block G
rant 

314,391.00 
192,879.00 

After School Education and Safety (ASES) 
504,737.00 

397,163.00 
C

arl D
. Perkins C

areer and Technical Education 
82,641.00 

90,884.00 
C

TEIG
 

247,327.00 
195,143.00 

Lottery 
11,000.00 

1,480,379.00 
M

TSS 
2,790.00 

3,125.00 
O

ther 
358,838.00 

381,733.00 
School Based M

edi-C
al Program

 
50,000.00 

92,735.00 
Special Education 

405,585.00 
353,213.00 

Supplem
ental and C

oncentration 
13,785,871.00 

14,467,104.00 
Title I 

1,917,219.00 
2,211,304.00 

Title II 
286,115.00 

445,581.00 
Title III 

146,640.00 
31,954.00 

Title IV 
159,300.00 

73,364.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type 

O
bject Type 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Expenditure Types 
18,272,454.00 

20,416,561.00 
 

18,272,454.00 
20,416,561.00 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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Total Expenditures by O
bject Type and Funding Source 

O
bject Type 

Funding Source 
2019-20 

A
nnual U

pdate 
B

udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

All Expenditure Types 
All Funding Sources 

18,272,454.00 
20,416,561.00 

 
 

0.00 
0.00 

 
Adult Education Block G

rant 
314,391.00 

192,879.00 
 

After School Education and Safety (ASES) 
504,737.00 

397,163.00 
 

C
arl D

. Perkins C
areer and Technical Education 

82,641.00 
90,884.00 

 
C

TEIG
 

247,327.00 
195,143.00 

 
Lottery 

11,000.00 
1,480,379.00 

 
M

TSS 
2,790.00 

3,125.00 
 

O
ther 

358,838.00 
381,733.00 

 
School Based M

edi-C
al Program

 
50,000.00 

92,735.00 
 

Special Education 
405,585.00 

353,213.00 
 

Supplem
ental and C

oncentration 
13,785,871.00 

14,467,104.00 
 

Title I 
1,917,219.00 

2,211,304.00 
 

Title II 
286,115.00 

445,581.00 
 

Title III 
146,640.00 

31,954.00 
 

Title IV 
159,300.00 

73,364.00 
 * Totals based on expenditure am

ounts in goal and annual update sections. 
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Total Expenditures by G
oal 

G
oal 

2019-20 
A

nnual U
pdate 

B
udgeted 

2019-20 
A

nnual U
pdate 

A
ctual 

G
oal 1 

11,844,043.00 
14,861,140.22 

G
oal 2 

985,276.00 
843,249.00 

G
oal 3 

681,000.00 
551,273.78 

G
oal 4 

4,762,135.00 
4,160,898.00 

 * Totals based on expenditure am
ounts in goal and annual update sections. 
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A
nnual U

pdate for the 2020–21 Learning C
ontinuity and A

ttendance Plan 
Expenditure Sum

m
ary 

 
Total Expenditures by O

ffering/Program
 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$2,700,950.00 
$2,229,838.01 

D
istance Learning Program

 
$1,853,314.50 

$5,543,935.63 

Pupil Learning Loss 
$674,640.00 

$456,662.12 

A
dditional A

ctions and Plan R
equirem

ents 
$1,055,293.23 

$1,176,385.44 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$6,284,197.73 
$9,406,821.20 

 
Expenditures by O

ffering/Program
 (N

ot C
ontributing to Increased/Im

proved requirem
ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$394,141.00 
 

D
istance Learning Program

 
 

 

Pupil Learning Loss 
 

 

A
dditional A

ctions and Plan R
equirem

ents 
 

 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$394,141.00 
 

 
Expenditures by O

ffering/Program
 (C

ontributing to Increased/Im
proved requirem

ent) 

O
ffering/Program

 
2020-21 B

udgeted 
2020-21 A

ctual 

In-Person Instructional O
fferings 

$2,306,809.00 
$2,229,838.01 

D
istance Learning Program

 
$1,853,314.50 

$5,543,935.63 

Pupil Learning Loss 
$674,640.00 

$456,662.12 

A
dditional A

ctions and Plan R
equirem

ents 
$1,055,293.23 

$1,176,385.44 

A
ll Expenditures in Learning C

ontinuity and A
ttendance Plan 

$5,890,056.73 
$9,406,821.20 



 
 Local C

ontrol A
ccountability Plan 

 The instructions for com
pleting the Local C

ontrol and A
ccountability Plan (LC

A
P) follow

 the tem
plate. 

 Local Educational Agency (LEA) N
am

e 
C

ontact N
am

e and Title 
Em

ail and Phone 
Lom

poc U
nified School D

istrict            
Bree Valla           
D

eputy Superintendent 
valla.bree@

lusd.org           
(805) 742-3300 

 Plan Sum
m

ary [2021-22] 
 G

eneral Inform
ation 

 A description of the LEA, its schools, and its students. 
 Lom

poc is located 150 m
iles northw

est of Los Angeles in Santa Barbara C
ounty. Lom

poc is the support city for Vandenberg Air Force Base, 
the aerospace center of the W

est C
oast.  There is a diverse labor base in Lom

poc, although agriculture, m
ining, oil developm

ent and 
aerospace are m

ajor categories in the area.  Lom
poc U

nified School D
istrict is the largest em

ployer w
ith Lom

poc Valley M
edical C

enter and 
the Lom

poc Federal C
orrectional C

om
plex com

ing in 2nd and 3rd. 
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 Lom
poc U

nified School D
istrict serves approxim

ately 9,600 TK-12 students.  The D
istrict offers a w

ide range of program
s for students.  There 

are opportunity classes at the m
iddle and high school levels and there are specialists at all levels w

ho provide support for m
ultilingual 

students, m
igrant students, gifted and students w

ith special needs. The district also offers a K-8 D
ual Language Im

m
ersion pathw

ay that w
ill 

expand to the high school level in com
ing years. LU

SD
 is proud of it's dedicated adm

inistrative, teaching and support staff, involved fam
ilies, 

com
m

unity partnerships, equity w
ork, and high graduation rates. 

 The D
istrict consists of nine elem

entary schools, tw
o m

iddle schools, tw
o com

prehensive high schools, one alternative high school, one 
com

m
unity day school, one independent study, one charter school and an adult education program

.  A dem
ographic study reveals that 15%

 
of students are English learners, 66%

 of fam
ilies are considered socio-econom

ically disadvantaged and LC
FF unduplicated count is 68%

. 
0/8%

 of our population is foster youth. 
 The Lom

poc U
nified School D

istrict M
ission Statem

ent "The Board of Education is com
m

itted to district-w
ide actions w

hich lead students to 
develop the skills, know

ledge and character traits necessary to becom
e responsible, thriving and contributing m

em
bers of society " is the 

foundational principle that guide and direct the w
ork and the culture in Lom

poc U
nified School D

istrict. 
 The School Board adopted revised Board G

oals in Spring 2021: 
1. AC

AD
EM

IC
 AC

H
IEVEM

EN
T & IN

STR
U

C
TIO

N
 - M

axim
ize academ

ic achievem
ent of all students and provide instructional program

s and 
educational opportunities that enable our students to m

eet or exceed the adopted district standards. 
 2. C

O
M

M
U

N
IC

ATIO
N

- Prom
ote positive, effective com

m
unication am

ong our com
m

unity, D
istrict, students, staff and stakeholders. 

 3. PR
O

FESSIO
N

AL LEAR
N

IN
G

 - D
evelop capacity of all staff to m

eet the academ
ic needs of all of our students through ongoing 

professional developm
ent and collaboration. 

 4. C
U

LTU
R

E / SAFETY - Provide a safe and respectful learning environm
ent w

here each student, parent/guardian, and staff m
em

ber is 
valued. 
 5. C

O
M

M
ITM

EN
T TO

 EXC
ELLEN

C
E – C

om
m

it to excellence in education and aw
areness of Board responsibilities. 

a. Participate in annual professional learning. 
b. M

aintain ongoing review
 and developm

ent of pertinent policies. 
c. M

onitor student and system
 perform

ance. 
 6. SC

H
O

O
L FAC

ILITY R
ESPO

N
SIBILITIES - U

pdating and im
proving D

istrict-w
ide infrastructure 
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R
eflections: Successes 

 A description of successes and/or progress based on a review
 of the C

alifornia School D
ashboard (D

ashboard) and local data. 
 2019 C

alifornia School D
ashboard: 

 LU
SD

 is in "green" category for G
raduation R

ate w
ith 93.7%

 of students graduating. Specifically, subgroups including H
ispanic, SED

, and 
W

hite are "green" w
hile English Learner, H

om
eless and Students w

ith D
isabilities are  in the "orange." 

 W
e have m

et all of the standards for im
plem

entation of academ
ic standards, parent and fam

ily engagem
ent, local clim

ate and access to 
broad course of study. 
 46.4%

 of English learners are m
aking progress tow

ards English language proficiency 
 18.3%

 of English learner students are R
edesigned fluent English proficient in the 2020-21 school year, an im

provem
ent from

 2019-20 school 
year. 
 C

ollege and C
areer Indicator: O

f the students w
ho are considered "prepared" for college & career (C

C
I), 70%

 m
et A-G

 requirem
ent 

 Further review
 of local indicator data reveals: 

 As of spring 2021 45%
 of students are m

eeting or exceeding grade level standards in M
ath 

 As of 2019-20, 59.35%
 of students are passing U

C
/C

SU
 M

ath courses 
As of 2019-20, 68.06%

 of students are passing U
C

/C
SU

 ELA courses 
As of 2019-20, 50.59%

 are enrolled in C
TE courses 

 School attendance rate: 93.22%
 

G
raduation rates for all pupils: 93%

 
Suspension rate 3.7%

 
Expulsion rate .05%

 
Level of school connectedness of pupils, staff and parents as m

easured by m
ost recent C

A H
ealthy Kids Survey: 90%

 
97%

 of parents are contactable on Parent Square 
 The results of the Equity study indicate our D

ual Im
m

ersion Program
 is a highlight in LU

SD
. The D

I pathw
ay started at H

apgood in 2010/11, 
LVM

S in 2019/20 and w
ill begin at LH

S in 2021/22. The D
I program

 m
atches all of the research and serves a diverse student population. 

Students are learning English at higher rates in the D
I program

 as com
pared to traditional program

s. In the D
I program

 there are m
ore EL 

students "on track" and less "on w
atch" regarding their path to English fluency than in SEI program

. LU
SD

 graduates 92%
 of all students, 

90%
 of H

ispanic students and 98%
 of W

hite students w
ith gaps dim

inishing over tim
e.  In 2019/20 LU

SD
 had a graduation rate of 92%

, the 
U

C
/C

SU
 A-G

 rate is only 24%
. 
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 R

eflections: Identified N
eed 

 A description of any areas that need significant im
provem

ent based on a review
 of D

ashboard and local data, including any areas of low
 

perform
ance and significant perform

ance gaps am
ong student groups on D

ashboard indicators, and any steps taken to address those areas. 
 2019 C

A School D
ashboard: 

 LU
SD

 is in the "O
range" category for C

hronic Absenteeism
. The rate is 13.3%

 and is an increase by 1.3%
 from

 the previous year. African 
Am

erican, English Learner, Foster youth and H
om

eless students are in the "R
ed" category. 

 LU
SD

 is in the "O
range" category for Suspension R

ate. African Am
erican, English Learners, and students w

ith disabilities are in the "red" 
category. 
 LU

SD
 is in the "Yellow

" category for C
ollege/C

areer w
ith 38.4%

 of students prepared. English learners and students w
ith disabilities are in 

the red category and SED
 students are in the "O

range." 
 LU

SD
 is in the "O

range" category for M
ath achievem

ent, 59.4 points below
 standard. English learners are in R

ed w
ith all other subgroups, 

except Asian, W
hite and Filipino students, in O

range. 
 LU

D
S is in the "O

range" category for ELA achievem
ent, 18.7 points below

 standard. Students w
ith disabilities are in R

ed w
ith all other 

subgroups, except Asian, W
hite and Filipino students, in O

range. 
 39%

 m
et or exceeded on ELA SBAC

 on D
ashboard from

 2019 
13%

 of English Learners m
et or exceeded on ELA SBAC

 on D
ashboard from

 2019 
 25%

 m
et or exceeded on M

ath SBAC
 on D

ashboard from
 2019 

8%
 of English Learners m

et or exceeded on M
ath SBAC

 on D
ashboard from

 2019 
 C

ollege and C
areer Indicators: In 2020 39.2%

 of students are prepared, 19.9%
 of students are approaching prepared; 40.9%

 of students are 
not prepared 
 Local Indicators: 
 C

urrently, 14.77%
 of students are enrolling in AP courses 

C
urrently, 49.63%

 of students are passing AP courses 
 As of spring 2021 37%

 of prim
ary grade students are m

eeting or exceeding grade level standards in Early Literacy. 
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 As of spring 2021 39%
 of students are m

eeting or exceeding grade level standards in R
eading. 

 As of spring 2021 20%
 of Lim

ited English Proficient students are m
eeting or exceeding grade level standards in R

eading. 
As of spring 2021 14%

 of Lim
ited English Proficient students are m

eeting or exceeding grade level standards in M
ath. 

 As of spring 2021 11%
 of Special Education students are m

eeting or exceeding grade level standards in R
eading. 

As of spring 2021 14%
 of Special students are m

eeting or exceeding grade level standards in M
ath. 

 C
hronic absenteeism

 rate: 13.9%
 

 In 2019-20, 9.35%
 of English learners scored a Level 4 on ELPAC

 
 The results of the Equity study reveal the average elem

entary school student m
isses nearly 9 days of school each year. The data reveals 

there is a consistent gap in achievem
ent betw

een groups on ELA SBAC
.   In 2019/20 LU

SD
 had a graduation rate of 92%

, how
ever the 

U
C

/C
SU

 A-G
 rate is only 24%

. The study also revealed gaps in teacher understanding in content, level of rigor, agreem
ent as to w

hat 
teachers should be teaching, levels of collaboration, and data usage am

ongst teachers and teacher team
s.  There are also areas for 

im
provem

ent around beliefs and expectations that all of our students can graduate U
C

/C
SU

 eligible and believing that our schools and 
districts have or should have a strong college and high w

age career going culture. 
 In response to these results LU

SD
 w

ill be partnering w
ith O

renda Ed on the follow
ing: 

 G
uidance Alignm

ent 
1. Focus on a prem

ium
 education for all students by m

eeting State C
ollege and C

areer Indicators. R
ally around the follow

ing outcom
es for all 

students. 
a. com

pletion of the A-G
 course sequence w

ith a C
 or better 

b. 11th graders scoring 3 or better on SBAC
 

c. For C
TE students, com

pletion of a pathw
ay. 

2. Initiate an O
n-Track m

onitoring system
 w

ith lead teachers, adm
in and w

rap- around staff to check progress of students tow
ard predictive 

indicators of these outcom
es, five tim

es during the year. C
losely m

onitor student groups as a part of this process, to ensure that all students 
are successful. 
3. Ensure A-G

 course access for all students, utilizing a “directed not invited” approach for student placem
ent into A-G

 coursew
ork. Then, 

apply the sam
e fram

ew
ork for support, so students com

plete the coursew
ork w

ith a C
 or higher. Ensure this directed support occurs during 

the school day and that it is available early in each sem
ester to ensure passing of courses, so that grade recovery is not needed. H

ow
ever, 

m
ake sure that there is an option for grade/credit recovery that is directed, not invited, as soon as a student receives low

er than a C
 in an A-

G
 course. Strive to reduce the num

ber of D
/Fs in courses by continually m

onitoring and increasing varied supports, as needed. 
4. Expand opportunities for AP coursew

ork, perhaps w
ith creative partnerships betw

een tw
o high schools due to lim

ited enrollm
ent, to 

support a w
ider range of AP courses, thus giving m

ore opportunities to students. M
ake sure to provide additional supports as students 

engage in m
ore rigorous coursew

ork to ensure success. 
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5. Educate students on the transfer rates of various com
m

unity colleges and the im
plications that different college-going scenarios m

ay have 
on their future. Ensure students becom

e savvy consum
ers of post-secondary discourse. 

6. G
uerilla m

arket that a prem
ium

 education is characterized by a student m
eeting A-G

 criteria to garner m
ore stakeholder support. All 

students deserve a prem
ium

 education. 
 C

urriculum
 Alignm

ent 
1. U

se the SBAC
 as the operational definition of “grade-level” w

ith the Item
 Specifications providing m

odels of question. 
2. Initiate an O

n-Track m
onitoring system

 w
ith teacher team

s to check progress of students tow
ard predictive indicators of these outcom

es 
five tim

es during the year, 
3.a. Plan how

 to differentiate content w
ithin the classroom

 w
ith sm

all groups, accelerating and review
ing content, as needed. C

oordinate 
resources. (elem

entary) 
3. b. W

hen m
onitoring students, identify students in need of m

ore support, brainstorm
ing w

ith colleagues how
 to provide high-im

pact, low
er-

prep support before the end of the grading term
 to ensure students m

aster the content and pass courses w
ith a C

 or higher. C
oordinate 

resources. (secondary) 
4. Focus non-student teacher tim

e on grade- level or course-alike teacher collaboration for com
m

on assessm
ent creation, data reflection and 

backw
ard planning. 

 The follow
ing actions/services are added to the LC

AP to address LU
SD

's greatest needs: 
 Im

plem
enting a reim

agined Sum
m

er Expanded Learning program
 to provide enriching and m

eaningful learning opportunities for students in 
addition to social-em

otional supports and m
itigating learning loss 

Professional learning for teachers focused on clarifying instructional priorities, unpacking standards, designing learning targets, developing 
com

m
on form

ative assessm
ents, and analyzing data 

Prioritizing supports for early learners including bilingual paraeducators, support staff in TK, K classroom
s,  K-3 Literacy Specialists 

Increasing hours for com
m

unity liaisons 
Im

proving tw
o-w

ay com
m

unication betw
een the district and the LU

SD
 com

m
unity 

C
ontinue funding Teacher Support Providers to support new

 teachers 
C

ontinue training and resources for schools to strengthen PBIS program
s and im

plem
ent tiered system

s of supports 
 The Expanded Learning O

pportunities plan includes m
any strategies to support the areas of need including: H

igh dosage tutoring, 
professional developm

ent to accelerate learning, additional academ
ic services, C

ounselors at all levels to support academ
ic achievem

ent 
and social em

otional learning, staffing and resources for special education, a bilingual Literacy Specialist for D
I program

, field trips and 
sum

m
er enrichm

ent, SEL curriculum
, Sports for Learning at the elem

entary schools, classes for credit deficient students, and additional 
hours and training for paraeducators. 
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LC
A

P H
ighlights 

 A brief overview
 of the LC

AP, including any key features that should be em
phasized. 

 Lom
poc U

nified School D
istrict has m

aintained a clear and articulate focus on the goals of the D
istrict.  The goals w

ere established prior to 
the developm

ent of the first LC
AP and have been the driving force behind the w

ork done in the D
istrict to increase and im

prove services for 
all students, principally directed to low

 incom
e, English learners and foster youth.  LC

AP goals are: 
 1. AC

AD
EM

IC
 AC

H
IEVEM

EN
T & IN

STR
U

C
TIO

N
 - M

axim
ize academ

ic achievem
ent of all students and provide instructional program

s and 
educational opportunities that enable our students to m

eet or exceed the adopted district standards. 
2. C

O
M

M
U

N
IC

ATIO
N

- Prom
ote positive, effective com

m
unication am

ong our com
m

unity, D
istrict, students, staff and stakeholders. 

3. PR
O

FESSIO
N

AL LEAR
N

IN
G

 - D
evelop capacity of all staff to m

eet the academ
ic needs of all of our students through ongoing 

professional developm
ent and collaboration. 

4. C
U

LTU
R

E / SAFETY - Provide a safe and respectful learning environm
ent w

here each student, parent/guardian, and staff m
em

ber is 
valued. 
 Through the analysis of m

ultiple m
easures of data including the C

alifornia D
ashboard and the required LC

AP m
etrics, the recom

m
ended 

additions to the 2021-2024 LC
AP Actions and Services include: 

 Im
plem

enting a reim
agined Sum

m
er Expanded Learning program

 to provide enriching and m
eaningful learning opportunities for students in 

addition to social-em
otional supports and m

itigating learning loss 
Professional learning for teachers focused on clarifying instructional priorities, unpacking standards, designing learning targets, developing 
com

m
on form

ative assessm
ents, and analyzing data 

Prioritizing supports for early learners including bilingual paraeducators, support staff in TK, K classroom
s,  K-3 Literacy Specialists 

Increasing hours for com
m

unity liaisons 
Im

proving tw
o-w

ay com
m

unication betw
een the district and the LU

SD
 com

m
unity 

C
ontinue funding Teacher Support Providers to support new

 teachers 
C

ontinue training and resources for schools to strengthen PBIS program
s and im

plem
ent tiered system

s of supports 
 The Expanded Learning O

pportunities plan includes m
any strategies to support the areas of need including: H

igh dosage tutoring, 
professional developm

ent to accelerate learning, additional academ
ic services, C

ounselors at all levels to support academ
ic achievem

ent 
and social em

otional learning, staffing and resources for special education, a bilingual Literacy Specialist for D
I program

, field trips and 
sum

m
er enrichm

ent, SEL curriculum
, Sports for Learning at the elem

entary schools, classes for credit deficient students, and additional 
hours and training for paraeducators. 
 In response to the data, surveys, and stakeholder input LU

SD
 w

ill be partnering w
ith O

renda Ed on the follow
ing: 

 G
uidance Alignm

ent 
1. Focus on a prem

ium
 education for all students by m

eeting State C
ollege and C

areer Indicators. R
ally around the follow

ing outcom
es for all 

students. 
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a. com
pletion of the A-G

 course sequence w
ith a C

 or better 
b. 11th graders scoring 3 or better on SBAC

 
c. For C

TE students, com
pletion of a pathw

ay. 
2. Initiate an O

n-Track m
onitoring system

 w
ith lead teachers, adm

in and w
rap- around staff to check progress of students tow

ard predictive 
indicators of these outcom

es, five tim
es during the year. C

losely m
onitor student groups as a part of this process, to ensure that all students 

are successful. 
3. Ensure A-G

 course access for all students, utilizing a “directed not invited” approach for student placem
ent into A-G

 coursew
ork. Then, 

apply the sam
e fram

ew
ork for support, so students com

plete the coursew
ork w

ith a C
 or higher. Ensure this directed support occurs during 

the school day and that it is available early in each sem
ester to ensure passing of courses, so that grade recovery is not needed. H

ow
ever, 

m
ake sure that there is an option for grade/credit recovery that is directed, not invited, as soon as a student receives low

er than a C
 in an A-

G
 course. Strive to reduce the num

ber of D
/Fs in courses by continually m

onitoring and increasing varied supports, as needed. 
4. Expand opportunities for AP coursew

ork, perhaps w
ith creative partnerships betw

een tw
o high schools due to lim

ited enrollm
ent, to 

support a w
ider range of AP courses, thus giving m

ore opportunities to students. M
ake sure to provide additional supports as students 

engage in m
ore rigorous coursew

ork to ensure success. 
5. Educate students on the transfer rates of various com

m
unity colleges and the im

plications that different college-going scenarios m
ay have 

on their future. Ensure students becom
e savvy consum

ers of post-secondary discourse. 
6. G

uerilla m
arket that a prem

ium
 education is characterized by a student m

eeting A-G
 criteria to garner m

ore stakeholder support. All 
students deserve a prem

ium
 education. 

 C
urriculum

 Alignm
ent 

1. U
se the SBAC

 as the operational definition of “grade-level” w
ith the Item

 Specifications providing m
odels of question. 

2. Initiate an O
n-Track m

onitoring system
 w

ith teacher team
s to check progress of students tow

ard predictive indicators of these outcom
es 

five tim
es during the year, 

3.a. Plan how
 to differentiate content w

ithin the classroom
 w

ith sm
all groups, accelerating and review

ing content, as needed. C
oordinate 

resources. (elem
entary) 

3. b. W
hen m

onitoring students, identify students in need of m
ore support, brainstorm

ing w
ith colleagues how

 to provide high-im
pact, low

er-
prep support before the end of the grading term

 to ensure students m
aster the content and pass courses w

ith a C
 or higher. C

oordinate 
resources. (secondary) 
4. Focus non-student teacher tim

e on grade- level or course-alike teacher collaboration for com
m

on assessm
ent creation, data reflection and 

backw
ard planning. 
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C
om

prehensive Support and Im
provem

ent 
 An LEA w

ith a school or schools eligible for com
prehensive support and im

provem
ent m

ust respond to the follow
ing prom

pts. 
 Schools Identified 
 A list of the schools in the LEA that are eligible for com

prehensive support and im
provem

ent. 
 M

aple H
igh School, Lom

poc Valley M
iddle School         

 Support for Identified Schools 
 A description of how

 the LEA has or w
ill support its eligible schools in developing com

prehensive support and im
provem

ent plans. 
 The previous D

irector of C
om

m
on C

ore and Innovation m
et w

ith site adm
inistrators from

 both identified sites in the late spring to begin 
developing a needs assessm

ent. The new
 C

oordinator of Education Services follow
ed up w

ith a m
eeting to review

 the need assessm
ent, 

C
SI indicators, D

ashboard data, past goals/actions, and current status. The C
oordinator w

ill assist both sites in analyzing D
ashboard data, 

survey data from
 the needs assessm

ent, brainstorm
ing action item

s (m
aterials, resources, supports), and finalizing the plan and budget 

allocations. Both sites are collecting m
ore inform

ation from
 their teachers, staff, parents, and students through surveys. The C

oordinator w
ill 

also review
 each site's SPSA plan and other data such as C

alifornia H
ealthy Kids Survey, C

AASPP data, Benchm
ark data, and stakeholder 

input to support the site in plan developm
ent. The C

oordinator w
ill support the schools by taking the lead w

ith budget allocations, 
docum

entation, and reporting. Both sites com
pleted a detailed needs assessm

ent w
here staff ranked the school’s effectiveness in several 

areas such inform
ation and analysis, student achievem

ent, quality planning, professional developm
ent, leadership, partner engagem

ent, and 
continuous im

provem
ent. The C

oordinator w
ill assist the principal in analyzing this data and using it to inform

 the C
SI plan and goal areas. 

Identified C
SI schools w

ill m
eet w

ith C
oordinator, Education Services and D

irector, C
urriculum

 and Instruction to review
 C

SI criteria, data and 
next steps. A needs assessm

ent w
ill be im

plem
ented at each school site and review

ed for planning purposes. D
istrict and site adm

inistrators 
w

ill also leverage partnership w
ith O

renda Ed in order to plan for and im
plem

ent research- based school im
provem

ent strategies. 
          

 M
onitoring and Evaluating Effectiveness 

 A description of how
 the LEA w

ill m
onitor and evaluate the plan to support student and school im

provem
ent. 

 The C
oordinator w

ill m
eet w

ith each site adm
inistrator at least three tim

es annually to review
 the plan including goal areas, action item

s, 
budget allocations, and progress on goals. The C

oordinator w
ill assist w

ith progress m
onitoring by review

ing the alignm
ent of C

SI and SPSA 
goals, m

id-year survey feedback, progress on benchm
arks, changes in students’ feeling of connectedness, parent engagem

ent, attendance 
rates, suspension rates, and graduation rates. The C

oordinator w
ill assist the school in developing m

id year and end of year survey or 
progress m

onitoring tools to assess the effectiveness of the plan to support school im
provem

ent. For exam
ple, the C

oordinator w
ill 

encourage the site adm
inistrator to give staff an opportunity to provide m

id year feedback (sim
ilar to the beginning of the year needs 

assessm
ent) to determ

ine progress and m
ake adjustm

ents to the plan for the rem
aining m

onths of the school year.         
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Stakeholder Engagem
ent 

  A sum
m

ary of the stakeholder process and how
 the stakeholder engagem

ent w
as considered before finalizing the LC

AP.  
 The district presented a LC

AP update at over 22 stakeholder m
eetings across LU

SD
 including School Board, PAC

, D
ELAC

, C
abinet, 

principal, staff, Site C
ouncil, ELAC

, D
ELAC

, PTA and w
ith com

m
unity partners betw

een January 2021 - M
ay 2021. Parents have contributed 

ideas and w
ere involved in the developm

ent of the plan via ELAC
, D

ELAC
, PAC

, LC
AP surveys, LC

AP stakeholder m
eetings, and expressed 

their ideas at board m
eetings throughout the year. 

 W
e held Parent Advisory C

om
m

ittee m
eeting on February 1, M

arch 15 ,and April 12. The com
m

ittee review
ed the Local C

ontrol Funding 
Form

ula m
odel, state priority areas, purpose and background behind the Local C

ontrol Accountability Plan, the previous LU
SD

 19-20 LC
AP, 

and the plan for developing the 2021-24 LC
AP, including the stakeholder engagem

ent tim
eline. 15 m

em
bers of the PAC

 attended along w
ith 

C
urriculum

 & Instruction adm
inistrators, and several m

em
bers of the public.  In M

arch LU
SD

 Education Services and Business Services staff 
attended a LC

AP w
orkshop w

ith other local district adm
inistrators hosted by the Santa Barbara C

ounty O
ffice of Education. Successful LC

AP 
planning and im

plem
entation requires extensive collaboration am

ong the various departm
ents and this w

orkshop provided staff w
ith an 

opportunity to review
 and discuss the Annual U

pdate tem
plates and 21-24 LC

AP docum
ent. In April LU

SD
 Ed Services staff continued 

m
eeting and discussing the Local C

ontrol Funding Form
ula, previous LC

AP goals, state priority areas, and plans for the new
 LC

AP at site 
Staff m

eetings, Site C
ouncil m

eetings, and Adm
inistrator m

eetings. The team
 is review

ing and analyzing student achievem
ent data to 

com
plete the Annual U

pdates and inform
 the 21-24 LC

AP. 
 O

n M
onday, M

arch 15th the Parent Advisory C
om

m
ittee m

et to continue the collaboration around LU
SD

’s Local C
ontrol Accountability Plan. 

Leaders from
 the Think Tank group shared a presentation w

ith PAC
 to inform

 our fam
ilies of the district’s plans for expanded sum

m
er 

learning. The district shared a data update w
ith PAC

 including a review
 of the m

ost recent STAR
 benchm

ark assessm
ent inform

ation. 
Parents, teachers, and staff provided input on successes and challenges from

 this school year related to distance learning, technology, 
professional developm

ent, and support for students. This inform
ation w

ill be used to inform
 the 2021-24 LC

AP. The LC
AP stakeholder survey 

w
as sent out on April 14th and the com

m
unity had tw

o w
eeks to provide input on the previous LC

AP goals and actions, the LC
P, and provide 

feedback on draft 21-24 goals and actions.  The Parent Advisory C
om

m
ittee m

et on M
onday, April 12th to discuss the Expanded Learning 

O
pportunities grant plan and to review

 the results of the LC
AP survey.  A review

 of the LC
AP survey results w

as provided to the School 
Board at the April 20th m

eeting. 
 O

n M
onday, M

ay 3rd the Parent Advisory C
om

m
ittee m

et to review
 the latest draft of the LC

AP and Expanded Learning O
pportunities grant 

plan. The com
m

ittee review
ed draft goals, m

etrics, and actions for the 21-22 LC
AP. 

         
 A sum

m
ary of the feedback provided by specific stakeholder groups. 

 Parents and fam
ilies expressed their desire to have enrichm

ent opportunities for their students, credit recovery, physical activity, outdoor 
experiences, and interaction w

ith peers via surveys and virtual m
eetings. Parents w

ould like ongoing academ
ic support for their students, 

specifically in the areas of m
ath, English language arts, and ELD

 in order to be m
ore college and career-ready. The trends that em

erged 
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include a desire for m
ore physical activity, art and m

usic, strengthening the Seal of Biliteracy pathw
ay, im

proving connectivity, adding 
w

orkshops for parents, increasing com
m

unication from
 the district, providing students w

ith enrichm
ent, adding additional C

TE courses, 
adding counselors to elem

entary schools, reducing class size, offering in-person tutoring. 
 Teachers and staff w

ould like to see extended hours for paraeducators and library technicians, training for Special Education staff, an 
im

proved school clim
ate, w

orkshops for parents, clubs for kids, Internet, basic supplies at sites, SEL program
m

ing, restorative justice, m
ore 

support for Kindergarten and First G
rade, support for D

I, differentiated professional developm
ent, additional C

ounselors, unified inform
ation 

from
 district, additional paraeducators and a reduction in com

bination classes. 
 LU

SD
 's com

m
unity partners provided feedback related to the needs of m

ilitary fam
ilies w

ho live on the Vandenburg Space Force Base. In 
addition they w

ould like to see an im
provem

ent w
ith facilities/buildings, attention to overall health and w

ellbeing of students including nutrition 
and m

ental w
ellness.  O

ur com
m

unity partners w
ould like to strengthen our partnership via grants, collaborating on the district's w

ellness 
policies and expanding contracts w

ith outside agencies such as C
AD

A and FSA. 
 Adm

inistrators shared a desire to incrase support for AVID
, reduce class size, add counselors to elem

entary, add APEX licenses for 
secondary students, expand para educators and provide in person tutoring for students. 
          

 A description of the aspects of the LC
AP that w

ere influenced by specific stakeholder input. 
 The LC

AP, as w
ell as our Expanded Learning O

pportunities, w
as influenced by stakeholder input. Based on feedback the district included 

actions specific to fam
ily w

orkshops, a sum
m

er expanded learning program
, professional learning opportunities for teachers, high dosage in-

person tutoring, strategic professional developm
ent to accelerate learning, C

ounselors at all levels to support academ
ic achievem

ent and 
social em

otional learning, staffing and resources for special education, a bilingual Literacy Specialist for D
I program

, field trips and sum
m

er 
enrichm

ent, SEL curriculum
, Sports for Learning (physical education and SEL) at the elem

entary schools, classes for credit deficient 
students, and additional hours and training for paraeducators. Based on stakeholder feedback the LC

AP includes an increase in support for 
AVID

 from
 the 2020-21 year, an increase in resources for hom

eless students, and an increase in hours for liaisons. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

1 
M

axim
ize academ

ic achievem
ent of all students and provide instructional program

s and educational opportunities that 
enable our students to m

eet or exceed the adopted district standards.         
 An explanation of w

hy the LEA has developed this goal. 
 Im

proving academ
ic achievem

ent continues to be the highest priority for Lom
poc U

nified and w
as solidified in Spring 2021 w

hen the School 
Board revised Board G

oal 1 to focus on im
proving academ

ic achievem
ent and instruction. W

hile the district has seen im
provem

ents in the 
areas of G

raduation rates and R
eclassification rates, m

ost other m
etrics indicate that the m

ajority of students are not m
eeting or exceeding 

grade level standards. There is a significant and persistent gap in academ
ic achievem

ent outcom
es for English Learners, Foster Youth and 

H
om

eless students as evidence by SBAC
, STAR

, course enrollm
ent data, and C

ollege and C
areer Indicators. The actions listed for G

oal 1 
support the priority of im

proving instruction and student learning across content areas and supporting all students in college and career 
readiness. G

oal 1 is aligned w
ith our efforts to align guidance and curriculum

, and offer a prem
ium

 education to all students.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Im

prove SBAC
 – 

D
istrictw

ide ELA 
– English learners 
        

39%
 m

et or exceed on 
SBAC

 on D
ashboard 

from
 2019 

13%
 m

et or exceed on 
SBAC

 on D
ashboard 

from
 2019 

 

 
 

 
45%

 m
eeting or 

exceeding standards 
18%

 m
eeting or 

exceeding standards 
 

Im
prove SBAC

 – 
D

istrictw
ide M

ath 
• 

English 
learners 

 

25%
 m

et or exceed on 
SBAC

 on D
ashboard 

from
 2019 

8%
 m

et or exceed on 
SBAC

  on D
ashboard 

from
 2019 

 

 
 

 
30%

 m
eeting or 

exceeding standards 
13%

 m
eeting or 

exceeding standards 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Im

prove R
FEP        

18.3%
 of EL students 

are R
edesigned fluent 

English proficient in 
the 2020-21 school 
year 

 
 

 
25%

 of students w
ill 

be considered R
FEP 

Im
prove C

ollege & 
C

areer R
eadiness 

Indicator        

in 2020 39.2%
 of 

students are 
prepared, 19.9%

 of 
students are 
approaching 
prepared; 40.9%

 of 
students are not 
prepared 

 
 

 
50%

 of students w
ill 

be prepared 

Im
prove A-G

 
requirem

ent course 
com

pletion rate        

O
f the students w

ho 
are considered 
"prepared" for college 
& career (C

C
I), 70%

 
m

et A-G
 requirem

ent; 
of students w

ho are 
considered 
"approaching 
prepared" 18.7%

 m
et 

A-G
 requirem

ents; of 
the students 
considered "not 
prepared" 0%

 m
et A-

G
 course 

requirem
ents 

 
 

 
O

f the students w
ho 

are considered 
"prepared" for college 
& career (C

C
I), 75%

 
m

et A-G
 requirem

ent; 
of students w

ho are 
considered 
"approaching 
prepared" 25%

 m
et A-

G
 requirem

ents; of the 
students considered 
"not prepared" 0%

 
m

et A-G
 course 

requirem
ents 

Im
prove AP course 

enrollm
ent rate        

C
urrently, 14.77%

 of 
students are enrolling 
in AP courses 
  

 
 

 
20%

 of students w
ill 

be enrolling in AP 
courses. 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Im

prove AP pass rate        
C

urrently, 49.63%
 of 

students are passing 
AP courses. 

 
 

 
55%

 of students w
ill 

be passing AP 
courses. 

Increase %
 of 

students passing 
U

C
/C

SU
 M

ath 
courses        

As of 2019-20, 
59.35%

 of students 
are passing U

C
/C

SU
 

m
ath courses. 

 
 

 
65%

 of students w
ill 

be passing U
C

/C
SU

 
M

ath courses. 

Increase %
 of 

students passing 
U

C
/C

SU
 ELA courses        

As of 2019-20, 
68.06%

 of students 
are passing U

C
/C

SU
 

ELA courses 

 
 

 
75%

 of students w
ill 

be passing C
SU

/U
C

 
ELA courses. 

Im
prove K-12th grade 

STAR
 R

eading %
 of 

students m
eeting or 

exceeding grade level 
standards        

As of spring 2021 
39%

 of students are 
m

eeting or exceeding 
grade level standards 
in R

eading. 

 
 

 
50%

 of students w
ill 

be m
eeting or 

exceeding grade level 
standards as 
m

easured by STAR
 

R
eading assessm

ent. 
Im

prove K-12th grade 
STAR

 M
ath %

 of 
students m

eeting or 
exceeding grade level 
standards        

As of spring 2021 
45%

 of students are 
m

eeting or exceeding 
grade level standards 
in M

ath. 

 
 

 
55%

 of students w
ill 

be m
eeting or 

exceeding grade level 
standards as 
m

easured by STAR
 

M
ath assessm

ent. 
Im

prove EL Progress 
tow

ard English 
Proficiency        

In 2019-20 9.35%
 of 

English learners 
scored a Level 4 on 
ELPAC

 

 
 

 
15%

 of English 
learners w

ill score a 
Level 4 on ELPAC

 

C
ontinue 

Im
plem

entation of 
C

ontent and 
Perform

ance 
Standards        

All C
alifornia State 

Standards w
ill be 

im
plem

ented 

 
 

 
M

aintain 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
All EL Students W

ill 
H

ave Access to C
ore 

and ELD
 Standards        M

aintain that EL 
Students W

ill H
ave 

D
esignated and 

Integrated EL 
Instruction in C

ontent 
C

ourses 

 
 

 
M

aintain 

Im
prove C

TE 
enrollm

ent rate        
As of 2019-20, 
50.59%

 are enrolled in 
one or m

ore C
TE 

course 

 
 

 
55%

 of students w
ill 

be enrolled in one or 
m

ore C
TE courses. 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Site allocations to 
m

eet specific needs 
of com

m
unity        

Increase services at school sites based on the individual needs of the 
school aligned to LC

AP goals and 8 state priorities.  Exam
ples of 

increased services budgeted at the site include hiring additional 
com

puter instructional assistants, bilingual and library instructional IA 
hours, part-tim

e support teachers, m
aterials/supplies, technology, 

hom
e/school liaisons, FSA counselor hours, PD

, non-capitalized 
equipm

ent, STEAM
 activities, arts/m

usic program
s, intervention 

teacher, tutoring and EL counselor.  Individual school sites identified 
actions and goals via SPSAs for increased services to im

prove 
academ

ic proficiency of English learners, low
-socio econom

ic and 
foster youth. School site councils (SSC

) approve developm
ent of site 

budgets for SPSAs.  M
atrix used to determ

ine increase services 
available at each site is based on num

ber of students in each area:  1) 
U

nduplicated C
ount, 2) N

um
ber of English learners and 3) 

U
nduplicated C

ount above 55%
.  School Plans for Student 

Achievem
ent w

ill be approved by SSC
 and  by LU

SD
 School Board in 

Fall 2021. 10%
 of Title 1 funds have not been budgeted, but in a site 

H
old H

arm
less Account until final allocation from

 state is determ
ined 

and is not allocated in the budget below
. 

  

$1,957,603.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
2 

Professional 
D

evelopm
ent and 

program
s related to 

increasing academ
ic 

achievem
ent        

Provide professional developm
ent for all TK through 12th grade 

teachers, counselors and specialists to build their capacity in 
educational pedagogy and assessm

ent.  The topics of the PD
 w

ill be 
related to curriculum

, instruction, and assessm
ent practices, 

im
plem

entation of C
om

m
on C

ore State Standards, Science textbook 
adoption for Elem

entary, C
O

R
E reading academ

y, system
atic 

phonem
ic aw

areness instruction for TK-2nd, ELD
 curriculum

 for 
Secondary, designated and integrated ELD

 for all teachers, and 
technology integration in order to m

eet the D
istrict’s initiatives of high 

achievem
ent for all students and closing the achievem

ent gap, 
especially targeting low

-incom
e students, English learners and foster 

youth. D
istrict and site leadership w

ill help team
s calibrate and align 

grade-level expectations through a deep dive into state standards and 
assessm

ent expectations. Each grade level or content team
 identifies 

essential targets and skills, and develops com
m

on assessm
ents to 

inform
 instruction on a continuous cycle every 5-6 w

eeks. Form
al 

reflection and planning accelerates achievem
ent for targeted student 

groups. D
istrict Benchm

ark Assessm
ent (STAR

 Early Literacy, STAR
 

R
eading and STAR

 M
ath) w

ill be com
pleted to guide instruction of 

English learners, foster youth and low
 incom

e students. This also 
includes access to Accelerated R

eader and Freckle M
ath 

supplem
ental program

 for all elem
entary sites. 

  

$541,505.00 
X   

Yes     

3 
Staffing support for 
ELA and m

ath 
achievem

ent and 
language 
developm

ent: TK/K 
support staff and K-3 
Literacy Specialists 
and Library 
technicians        

Kinder support teachers w
ill provide support to the classroom

 w
ith the 

im
plem

entation of the kindergarten instructional program
. Support 

teachers w
ill provide supplem

ental instructional service principally 
directed to English learner, low

 incom
e and foster students. 

The D
istrict w

ill provide a 4 hour TK instructional aide (paraeductor) to 
the nine TK classroom

s and they w
ill provide support to the 

instructional program
. Their specific responsibility w

ill be assisting the 
certificated teacher in providing instruction to individuals and sm

all 
groups of TK students w

ho m
ay not receive the academ

ic support at 
hom

e. 
 Literacy Specialists w

ill continue to w
ork at each elem

entary school to 
support literacy at grades K-3. The Literacy Specialist w

ill identify 
students w

ith intensive literacy needs and provide intensive and 

$2,697,005.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
strategic support for students to achieve grade level proficiency. They 
w

ill provide sm
all group instruction to support classroom

 instruction 
and m

onitor the student’s w
eekly progress and w

ork to increase the 
num

ber of student’s proficient in reading by grade 3. An additional 
Literacy Specialist w

ill be assigned to H
apgood D

ual Language 
Im

m
ersion program

 to support students literacy skills in Spanish. 
 D

istrict library technicians provide support and guidance w
ith 

supplem
entary reading program

s, contribute to the developm
ent of a 

library m
aster plan and update catalog circulation database and other 

essential functions that prom
ote learning. 

 Provide bilingual instructional assistants to sites based on the num
ber 

of English learners for the purpose/s of providing support to the 
instructional program

 w
ithin assigned classroom

. Specific 
responsibility w

ill be assisting a certificated teacher in providing 
instruction to individuals or sm

all groups of lim
ited or non-English 

speaking students and serving as a resource to other school 
personnel requiring assistance w

ith non- English speaking persons. 
   

4 
Leadership 
C

om
m

ittees (C
C

C
, 

ELD
, SBC

EO
)        

Elem
entary and Secondary C

om
m

on C
ore C

ouncil w
ill w

ork in content 
departm

ents or grade level team
s to articulate and plan instructional 

content and pacing that is coherent and aligned w
ith content 

Fram
ew

orks and State Standards.  Elem
entary grade level chairs TK 

– 6 serve as instructional leaders for grade level cohorts throughout 
the D

istrict perform
ing duties essential to the efficient operation of the 

grade level including developing curriculum
 m

aps and form
ative 

assessm
ents. G

rade level chairs w
ill collaborate, plan and present 

D
istrict inform

ation to all elem
entary sites and grade-level cohorts. 

SC
C

C
 and EC

C
C

 w
ill w

ork closely to lead professional learning 
com

m
unities at their respective sights and support team

s in 
curriculum

, instruction, and assessm
ent alignm

ent. 
 The LU

SD
 English Language D

evelopm
ent (ELD

) Leadership Team
 

w
ill be com

prised of site Principals, ELD
 D

epartm
ent C

hair from
 the 

secondary schools and a prim
ary and upper elem

entary teacher from
 

$89,978.00 
 X  

Yes     



2021-22 Local Control Accountability Plan for Lom
poc U

nified School District 
Page 18 of 70

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
each of the elem

entary schools. The ELD
 Leadership Team

 w
ill review

 
the w

ork and focus at sites developing understanding of the ELA/ELD
 

Fram
ew

ork, C
A ELD

 Standards and im
plem

entation of integrated and 
designated ELD

.  The ELD
 Leadership Team

 w
ill w

ork to provide a 
D

istrict-w
ide ELD

 progress m
onitoring assessm

ent that w
ill be utilized 

to explicitly articulate the content know
ledge and skills English 

learners need to im
prove English language developm

ent in core 
content. SBC

EO
 ELD

 C
onsultant w

ill provide professional learning, 
ongoing m

onthly on-site support and training to principals and staff at 
school sites by building of capacity in developing integrated and 
designated ELD

 in all content areas and m
onitoring of progress. 

   
5 

C
ollege & C

areer 
R

eadiness and 
Preparation        

LU
SD

 w
ill provide support for all students w

ith a D
istrict-w

ide 
com

m
itm

ent for all 10th grade students to take the PSAT, 11th 
graders w

ho desire to take the PSAT for the N
ational M

erit 
Scholarship Program

 and 11th grade students to take the SAT test.  
Students com

pleting AP courses w
ill take the C

ollege Board 
Advanced Placem

ent tests at no cost to them
.  SAT Bootcam

ps w
ill be 

provided during August, after school and on Saturdays prior to the 
SAT testing to prepare students.  Services are principally directed to 
El, FY and LI students w

ho typically do not take either test due to cost 
of the test.  It is LU

SD
’s experience that FY, EL and LI students are at 

greater risk of not achieving grade level standards, not progressing 
tow

ards graduation and are underrepresented in college. 
 Support sections, including reading, w

ill be provided w
ithin the course 

of the day at the secondary sites to increase and support “a-g” 
courses for students w

hom
 w

ithout the additional support m
ight not 

take the course or fall behind and not com
plete it. 

 U
tilizing the online curriculum

 accessible through APEX licenses, 
LU

SD
 provides alternatives for students to receive “a-g subject 

requirem
ents” through credit recovery. Provide opportunities for 

students to retake courses for credit recovery for all subject areas 
during the school year and during the sum

m
er m

onths. 
 

$2,640,661.00 
 X  

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
C

ontinue im
plem

enting coherent partnership betw
een LU

SD
 and Allan 

H
ancock C

om
m

unity C
ollege w

ith articulated pathw
ays and 

opportunities for high school students to receive an AA degree 
concurrently w

ith their high school diplom
a. 

 Provide enrichm
ent opportunities at the high school through Saturday 

school. The plan to hold Saturday School for LU
SD

’s neediest 
students is in response to the com

m
unity’s desire for extended 

learning. 
 Support secondary m

ath program
s by providing funds for freshm

an 
support and support sections to increase and support “a-g” courses for 
students w

ho w
ithout the support w

ould not take the course or fall 
behind and not com

plete it. 
 Fund a district AVID

 coordinator. Fund sum
m

er training for 1 adm
in 

and 2 teachers at sites interested in expanding and strengthening their 
program

 to include: C
H

S, LH
S, VM

S, M
aple, LC

, LH
, R

uth, M
G

, FL, 
BV. Support and fund college field trips as able. C

ollege age tutors w
ill 

w
ork w

ith LU
SD

 AVID
 students in tutorials. In addition, partner w

ith 
C

al-SO
AP to provide tutors at each high school to increase academ

ic 
support, form

al outreach and m
entoring to under- represented 

students. Provide a tutor to each of the D
istrict’s elem

entary schools 
and m

iddle schools to help students w
ith reading and m

ath skills. The 
use of C

al SO
AP tutors shall supplem

ent existing services provided by 
C

SEA bargaining unit instructional para- educators and shall in no w
ay 

cause any reduction and/or elim
ination of those C

SEA para-educator 
services. 
 D

istrict secondary counselors increase access and strengthen 
services to support all students w

ith an em
phasis on English learners, 

foster youth, African Am
erican and Latino m

ales, low
 socio-econom

ic, 
Special Ed and first generation students. H

igh school counselors w
ill 

also support the Bridges to Success program
 by attendance at regular 

m
eetings w

ith Allan H
ancock C

ollege (AH
C

). The partnership betw
een 

AH
C

 and LU
SD

 w
orks to collaboratively prom

ote student success 
  



2021-22 Local Control Accountability Plan for Lom
poc U

nified School District 
Page 20 of 70

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
 

6 
W

hole child 
enrichm

ent 
(PE/outdoor) & 
STEAM

 program
m

ing        

In order to support equity in LU
SD

 and know
ing the LC

FF 
unduplicated count and percentage of households that have not been 
traditionally able to access this type of learning opportunity, funding 
w

ill be provided to ensure that all 6th grade students in LU
SD

 w
ill 

experience attending an outdoor science school.  Students w
ill attend 

the 3 day C
atalina Island M

arine Institute.  The C
atalina Island M

arine 
Institute focuses on science, technology, engineering and m

ath. 
 Provide resources for D

istrict to build outside participation in STEAM
 

Festival yearly and STEM
 Expo that engages EL, FY, Ll students in 

extracurricular science activities. Expenses include extra duty tim
e for 

teacher to organize events and m
aterials and supplies to run the 

event. 
 In order to support equity and access for EL, FY, LI students to a w

ell-
rounded education, LU

SD
 w

ill provide funds to support 5th grade 
students field trip to C

H
S Aquarium

 and all schools w
ill receive funding 

for m
usic and art enrichm

ent. 
 Provide each elem

entary school w
ith a P.E. teacher to prom

ote a 
healthy lifestyle for English learners, foster youth and low

 incom
e 

students.  This releases the classroom
 teacher from

 teaching P.E. and  
teachers have a flexible schedule that provides sm

aller student-
teacher ratio for m

ore personalized instruction.  Support P.E. teachers 
in purchasing new

 and updated equipm
ent each year, aligned w

ith 
SPAR

K curriculum
. 

    

$1,223,809.00 
X   

Yes     

7 
Staffing and 
program

m
ing to 

support technology 
integration        

The Education Technology M
edia Specialist w

ill support classroom
 

integration of technology. The ETM
S w

ill plan, coordinate, organize 
and m

anage the use of print, digital and related inform
ation 

technologies and equipm
ent. The ETM

S w
ill w

ork w
ith the D

irector of 
Inform

ation Technology and Education Services to support classroom
 

instruction using digital curriculum
. This support w

ill help classroom
 

$680,058.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
teachers w

ith the online curriculum
 delivery. The ETM

S w
ill ensure 

that teachers have support in logging in to the platform
s and m

edias 
providing the curriculum

. ETM
S w

ill coordinate the operation of the 
D

istrict’s library/m
edia centers and provides leadership and direction 

to classified library m
edia techs. The ETM

S w
ill collaborate w

ith staff 
in using the core curriculum

 and a variety and range of m
aterials to 

support the curriculum
. The ETM

S w
ill coordinate and deliver 

professional developm
ent related to the core curricular m

aterials and 
utilization of technology. 
 Site Technology Support Assistants w

ill support classroom
 instruction 

and tech integration. They w
ill provide support to classroom

 teachers 
w

ith setting up instructional program
s for core curriculum

 and support 
m

aterials for all subjects, support for adm
inistering the C

AASPP and 
other online assessm

ents, inform
ation and guidelines for safe internet 

activity, instruction and training on technology related initiatives and 
troubleshooting technology. 
 C

ontinue to purchase and use a device m
anagem

ent system
 (M

D
M

) 
to m

anage m
obile devices, w

ith the capability of deploying apps for 
professional developm

ent, student enrichm
ent, special education 

instruction and apps for EL developm
ent. 

   
8 

Staffing support for 
special education        C

ontinue to provide one additional Special Education C
oordinator and 

one Program
 Specialist to support the im

plem
entation of student 

IEP’s, m
onitor instruction and provide staff developm

ent to educational 
specialists in ELA, m

ath and social em
otional instructional program

s. 
W

ith 68%
 unduplicated count, hiring a Special Education C

oordinator 
and a Program

 Specialist w
ill be principally directed tow

ards SW
D

 are 
EL, FY and LI students. 
 C

ontinue ongoing support to the co-teaching sites w
ith 3 hours a 

m
onth or 12 hours a sem

ester release tim
e for general education and 

special education planning in order to m
eet the needs of students w

ith 
unique needs. 
 

$390,956.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
  

9 
C

TE Program
m

ing 
and staffing        

Provide a robust C
TE program

 w
ith teachers offering courses at the 

tw
o com

prehensive high schools and one continuation high school to 
expand career readiness options. Program

 specialist w
ill continuously 

develop pathw
ays w

ith the help of the C
TE teachers and 

adm
inistrative assistant support. Services w

ill be principally directed 
tow

ards FY, LI and EL students. It is LU
SD

’s experience that FY, LI 
and EL students are at greater risk of not achieving grade level 
standards, not progressing tow

ards graduation and are 
underrepresented in college. 
  

$1,212,483.00 
 X  

Yes     

10 
Expanded Learning / 
Sum

m
er 

Program
m

ing        

LU
SD

 w
ill offer extended instructional learning tim

e during Sum
m

er 
2021, Sum

m
er 2022 at sites during the 2021-22 school year. This 

includes funding for Adm
inistrators, Teachers, Literacy Specialists, 

Bilingual and SPED
 paraeducators, counseling and m

ental health 
services, nurses, transportation, softw

are, supplem
ental program

s, 
SEL integrated physical activities, and enriching and hands-on field 
trips to C

am
p W

hittier and the C
H

S Aquarium
 to support m

ath and 
science. The sum

m
er program

 w
ill include academ

ic support in core 
areas such as reading, w

riting, and m
ath in addition to enrichm

ent and 
hands-on activities in science, art, m

usic, and social science. LU
SD

 is 
partnering w

ith several organizations to provide m
ental health, 

physical education, and social-em
otional enrichm

ent during the 
sum

m
er including C

AD
A, FSA, and Sports for Learning. O

ver 600 
students are invited to the Elem

entary sum
m

er learning program
, 

approxim
ately 150 m

iddle school students w
ill have the opportunity to 

be part of this unique sum
m

er learning opportunity, and over 600 high 
school students w

ill have tim
e and support for credit recovery.  

C
om

m
unity liaisons, district and school staff have been w

orking w
ith 

the m
ost  vulnerable populations of students in Lom

poc U
nified School 

D
istrict to include students w

ho are hom
eless, in foster care and/or are 

socioeconom
ically disadvantaged. W

hile all students are w
elcom

e to 
apply, staff have gone above and beyond to reach these students to 
ensure they are aw

are of and have priority in the sum
m

er expanded 
learning program

. 

$228,713.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
  

11 
C

om
m

unity D
ay 

School        
Bob Forinash C

om
m

unity D
ay School serves expelled students and 

other high- risk youths. The instructional day includes academ
ic 

program
s that provide challenging curriculum

 and individual attention 
to student learning m

odalities and abilities. D
evelopm

ent of pro-social 
skills and student self-esteem

 and resiliency are also included in a 
student’s individualized learning. 
  

$741,059.00 
 X  

Yes     

12 
D

istrict personnel to 
support LC

AP 
im

plem
entation        

The D
istrict w

ill provide personnel to supports sites in order to support 
m

onitoring LC
AP goals, actions and expenditures to ensure the 

actions are tied to D
istrict and school goals to ensure increased and 

im
proved services to students. 

  

$588,181.00 
X   

Yes     

13 
Support for Foster 
Youth & H

om
eless 

students        

Foster Focus program
, funds to purchase instructional m

aterials foster 
youth and hom

eless, LU
SD

 staff w
ill participate in ongoing 

com
m

unication and collaboration betw
een other LEAs, county 

agencies and nongovernm
ental organizations regarding foster and 

hom
eless youth to ensure im

m
ediate enrollm

ent, partial credits for 
m

id-sem
ester changes, adequate transportation to school and 

graduation credit exem
ptions as appropriate. LU

SD
 w

ill collaborate 
w

ith SBC
EO

 Transitional Youth Services to provide training to D
istrict 

staff to ensure foster youth have access to AB 216 rights. AB 216 
exem

pts a pupil in foster care w
ho transfers betw

een schools any tim
e 

after the com
pletion of the pupil’s second year of high school from

 all 
coursew

ork and other requirem
ents adopted by the governing board of 

the school D
istrict that are in addition to the statew

ide coursew
ork 

requirem
ents. M

cKinney-Vento training. 
  

$2,750.00 
X   

Yes     
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G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

2 
Prom

ote positive, effective com
m

unication am
ong our com

m
unity, D

istrict, students, staff and stakeholders. 
           

 An explanation of w
hy the LEA has developed this goal. 

 Im
proving com

m
unication continues to be a priority for Lom

poc U
nified and w

as solidified in Spring 2021 w
hen the School Board revised 

Board G
oal 2 to focus on prom

oting positive and effective com
m

unication am
ong the entire learning com

m
unity. W

hile the district has seen 
im

provem
ents in the overall num

ber of parents and com
m

unity m
em

bers receiving com
m

unication and com
pleting surveys, anecdotal 

feedback and open ended com
m

ents on surveys indicate this is an area w
e'd like to strengthen. It w

as a challenge to obtain representation 
from

 all parent groups during distance learning. W
hile som

e parents w
ere able to attend district and site com

m
ittee m

eetings via Zoom
, other 

parents representing unduplicated students, w
ere not able to attend either due to Internet connectivity issues or lack of aw

areness. O
f the 

1,099 responses on the LC
AP survey, 16%

 do not have a student in the district, 14%
 have a student w

ith an IEP, 3.6%
 have a student w

ith a 
504 accom

m
odation plan, 11%

 have a student w
ho is an English Learner, .5%

 represent Foster Youth, 8.6%
 are parents of G

ATE identified 
students, .03%

 represent hom
eless population, 30%

 represent Free and/or R
educed m

eal plan population and 34%
 do not represent any of 

the groups listed. It is an im
portant priority for Lom

poc to increase and im
prove engagem

ent w
ith our fam

ilies w
ho represent English 

Learners, Foster Youth, H
om

eless and socioeconom
ically disadvantaged students. W

e have seen im
provem

ents w
ith 97%

 of our parents 
receiving Parent Square com

m
unication, how

ever m
etrics indicate that attendance at PAC

, D
ELAC

, Site C
ouncil, and ELAC

 m
eetings is 

dow
n, especially for unduplicated student groups.         

 M
easuring and R

eporting R
esults 

 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Increase the 
percentage of parents 
w

ho are receiving 
electronic Parent 
Square m

essages.        97%
 of parents are 

contactable on Parent 
Square. 

 
 

 
99%

 of parents w
ill be 

contactable on Parent 
Square. 

Increase participation 
rate by 20%

 for 
com

pletion of parent 

816 parents 
com

pleted the 2020-
21 LC

AP survey. 

 
 

 
1,000 parents w

ill 
com

plete the LC
AP 
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
surveys, such as 
LC

AP, C
H

KS, and 
C

lim
ate.        

survey, C
H

KS, and 
C

lim
ate survey. 

Increase parent input 
and decision m

aking 
participation as 
m

easured by 
attendance at the 
D

istrict Parent 
Advisory C

om
m

ittee, 
D

istrict English 
language Advisory 
C

om
m

ittee, and the 
Superintendent's 
Equity C

om
m

ittee        C
urrently 50%

 of 
parents attend Parent 
Advisory C

om
m

ittee 
M

eetings and 75%
 of 

parents attend D
ELAC

 
m

eetings. 

 
 

 
75%

 of parents w
ill 

attend district 
com

m
ittee m

eetings. 

Increase parent 
participation at site 
events, m

eetings, as 
m

easured by 
attendance at Back to 
School N

ight, O
pen 

H
ouse, 

Parent/Teacher 
C

onferences, and 
Parent C

afes or 
w

orkshops offered by 
the Adult School.        

W
ill collect a baseline 

m
easure for 

attendance at site 
events in 2021-22 
school year. 
 The Lom

poc Adult 
School served 135 
parents of K-12 
students this year w

ith 
those parents 
representing 298 K-12 
children. 
 

 
 

 
The Lom

poc Adult 
School w

ill serve 200 
parents. 

 A
ctions 

 



2021-22 Local Control Accountability Plan for Lom
poc U

nified School District 
Page 27 of 70

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Parent O
utreach & 

C
om

m
unication w

ith 
com

m
unity        

Increase outreach to English learner’s parents in their prim
ary 

language via: electronic m
eans, flyers, new

sletters, m
eetings, letters, 

hom
e visits. In Spring 2021 the district im

plem
ented Parent Square 

and w
ill continue to use this tool for all electronic com

m
unication.  

Parent Link is used to increase parent, fam
ily and com

m
unity 

engagem
ent for all TK-12 fam

ilies and students. Em
ergency 

m
essaging, language translation, surveys and custom

 m
essages give 

LU
SD

 and its schools a tool to get school related inform
ation to 

parents and the com
m

unity. D
aily bright spot em

ails to staff, w
eekly 

com
m

unity transm
ittals to all staff and fam

ilies, m
onthly H

R
 

new
sletters to staff, m

onthly TSP new
sletters to staff, Facebook 

updates, w
ebsite updates, and district and side updates sent via 

Parent Square (em
ail, post, text, call).  M

aintain D
istrict w

ebpage w
ith 

inform
ation such as upcom

ing events, calendars, services, m
enus, 

C
urriculum

, Instruction, Assessm
ent, all departm

ent inform
ation, 

district plans and hum
an resources inform

ation 
    

$56,685.00 
X   

Yes     

2 
C

om
m

unity Liasions 
& Translators        

C
ontinue to address needs of fam

ilies by connecting them
 to 

appropriate resources.  Build the professional capacity of hom
e school 

liaisons to provide case m
anagem

ent to fam
ilies to connect them

 to 
school and com

m
unity resources, as w

ell as regular contact regarding 
student attendance. Liaisons provide support to all students and 
fam

ilies w
ith needs, particularly Spanish-speaking fam

ilies, hom
eless, 

foster youth and im
m

igrant fam
ilies.  A 0.5 FTE hom

eless liaison and 
a 0.5 FTE D

istrict foster youth/im
m

igrant liaison support the hom
e 

school liaisons to m
eet the specific needs of those particular groups. 

 LU
SD

 w
ill have 1.60 Spanish D

istrict translators w
ho function as 

interpreters and translators.  These positions aid com
m

unication w
ith 

the D
istrict’s Spanish com

m
unity by converting m

essage or text from
 

English into Spanish either orally or in w
riting.  Ensure that all school 

inform
ation sent hom

e is translated into m
ajor languages represented 

at the schools.  Provide oral translation for advisory m
eetings and 

parent conferences at the D
istrict level.  LU

SD
 has .5  transportation 

support to aid com
m

unication w
ith parents regarding busing. 

$645,312.00 
 X  

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
 A H

m
ong bilingual instructional assistant to provide support of 

academ
ic goals of English learner students. 

 C
ontract w

ith Bable to provide translation services w
hen personnel is 

not available. 
   

3 
Parent C

om
m

ittees        Provide training and support for D
ELAC

 and ELAC
 m

em
bers. Include 

parents on Superintendent's Advisory C
om

m
ittee. Expand parent 

representation on other com
m

ittees such PAC
, Safety and Special 

Education. 
  

$109.00 
X   

Yes     

4 
W

orkshops and 
resources for parents        

Adult Education w
ill launch Parent Education as a rem

ote option class 
as our adults have indicated a preference to continue learning from

 
hom

e. Also, as part of the First 5 Early Learning grant, w
e w

ill be 
offering Parent C

afes, covering the five protective factors. These 
Parent C

afes are facilitated by trained parents w
ho w

ill receive 
stipends for their facilitation through the grant. 
 The LU

SD
 R

esource C
enter w

ill support fam
ilies by connecting them

 
to com

m
unity resources, parenting classes and assistance w

ith hom
e-

school com
m

unication.  D
istrict-w

ide w
orkshops w

ill be available to 
help fam

ilies to provide further support to their students through 
parenting skills, academ

ic preparation and school engagem
ent.  The 

center w
ill also provide inform

ation about and referrals to local 
com

m
unity organizations that can provide assistance to fam

ilies w
ith 

regards to health, financial, legal and social-em
otional issues. 

    

$35,000.00 
X   

Yes     
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G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

3 
D

evelop capacity of all staff to m
eet the academ

ic needs of all of our students through ongoing professional developm
ent 

and collaboration. 
          

 An explanation of w
hy the LEA has developed this goal. 

 LU
SD

 is prioritizing professional developm
ent for teachers and staff because research and evidence reveals that strengthening collective 

efficacy is the num
ber one w

ay to im
prove outcom

es for students. The School Board revised Board G
oal 3 in Spring 2021 to highlight the 

im
portance of a continued effort to provide professional developm

ent and prom
ote collaboration am

ong adm
inistrators, certificated staff, and 

classified staff. Survey results and stakeholder engagem
ent efforts revealed that classified staff w

ould like additional opportunities for training 
and for supporting students in the classroom

. Teachers have expressed a desire for m
ore personalized professional developm

ent activities 
as w

ell as tim
e to collaborate w

ith Professional Learning C
om

m
unity team

s. W
hile the m

etrics below
 indicate all of our teachers are 

credentialed, w
e recognize the need to provide additional support for new

 teachers, coaching for adm
inistrators, tim

e for teachers to design 
lessons and com

m
on assessm

ents, and support for all staff to strengthen instructional skills.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
C

redentialed teacher 
rate        

100%
 

 
 

 
100%

 

C
redentialed teacher 

teaching outside of 
subject area rate        

0%
 

 
 

 
0%

 

M
ost recently adopted 

textbooks rate        
100%

 
 

 
 

100%
 

Student lacking ow
n 

copy of textbook rate        
0%

 
 

 
 

0%
 

Teacher 
m

isassignm
ent rate        0%

 
 

 
 

0%
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Teacher retention rate        

TBD
 

 
 

 
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Supports for 
Adm

inistrators        
In conjunction w

ith SBC
EO

’s prelim
inary and clear adm

inistrative 
services credential program

, LU
SD

 w
ill provide a m

entor/coach to 
each candidate holding adm

inistrative positions in LU
SD

. The 
m

entor/coach provides intensive, individualized support and 
assistance and assures that a leadership action plan for each 
adm

inistrative candidate is rooted in ongoing observation. 
Professional institutes for adm

inistrators (e.g. AC
SA Academ

ies). 
  

$10,945.00 
X   

Yes     

2 
Teacher Induction 
Program

        
LU

SD
 w

ill cover costs of D
istrict teachers in year 1 and year 2 of 

SBC
EO

’s Teacher Induction Program
 (TIP). 

  

$305,787.00 
X   

Yes     

3 
Teacher Support 
Providers        

Teacher Support Providers (TSP) support new
 classroom

 teachers in 
assisting w

ith full im
plem

entation of C
om

m
on C

ore State Standards, 
D

istrict core instructional program
 and the C

alifornia Standards for 
Teaching Profession in order to elim

inate any disparity that results 
from

 low
-incom

e and m
inority students being taught by inexperienced 

teachers.  The TSPs w
ill assist inexperienced  teachers in building 

interactive classroom
 environm

ents that support all learners and serve 
as a resource in identifying appropriate instructional strategies and 
interventions to im

prove student achievem
ent for all students, 

including students w
ith diverse learning needs.  O

ne TSP w
ill w

ork 
w

ith elem
entary teachers, one w

ith secondary and the third TSP w
ill 

w
ork w

ith special education teachers.  TSP w
ork - new

sletters, 
trainings, M

ath curriculum
 m

aps, ELA curriculum
 m

aps, coaching 
    

$577,215.00 
X   

Yes     
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 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 An explanation of how

 effective the specific actions w
ere in m

aking progress tow
ard the goal. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 A description of any changes m
ade to the planned goal, m

etrics, desired outcom
es, or actions for the com

ing year that resulted from
 

reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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G
oals and A

ctions 
 G

oal 
 

G
oal # 

D
escription 

4 
Provide a safe and respectful learning environm

ent w
here each student, parent/guardian, and staff m

em
ber is valued.         

 An explanation of w
hy the LEA has developed this goal. 

 In Spring 2021 the School Board revised G
oal 4 to focus on C

ulture and Safety. LU
SD

 is prioritizing this area in order to create safe and 
respectful learning environm

ents w
here all teachers, staff, parents, and students feel valued and connected. Survey results indicate that all 

stakeholders w
ould like to see m

ore resources for social-em
otional learning, m

ental health, physical education, positive behavior 
interventions and supports, tiered system

s of supports, training for special education staff, and strategies to im
prove attendance. D

ashboard 
indicators reveal an attendance rate of 93.22%

 and chronic absenteeism
 rate of 13.9%

 as w
ell as persistent gaps for subgroups of students 

(students w
ith disabilities, English Learners, and socioeconim

ically disadvantaged students). LU
SD

 plans to strengthen after school 
program

m
ing, and im

prove quality interactions w
ith fam

ilies and students to prom
ote im

proved attendance and rem
ove barriers to 

attendance.         
 M

easuring and R
eporting R

esults 
 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
Increase school 
attendance D

istrict-
w

ide        

93.22%
 

 
 

 
95%

 

D
ecrease chronic 

absenteeism
 at all 

schools        

13.9%
 

 
 

 
12%

 

D
ecrease dropout 

rates of high school 
pupils        

2.09%
 

 
 

 
2%

 

Increase graduation 
rates for all pupils        

93%
 

 
 

 
97%

 

D
ecrease suspension        

3.7%
 

 
 

 
3.5%
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M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e for 

2023–24 
D

ecrease expulsion 
rates        

0.05%
 

 
 

 
.04%

 

Increase the level of 
school connectedness 
of pupils, staff and 
parents as m

easured 
by C

alifornia School 
Parent Survey.        

90%
 as of last C

H
KS 

in 2018-19. 
  

 
 

 
93%

 

Increase level of 
sense of safety of 
pupils, staff and 
parents        

86%
 as of last C

H
KS 

in 2018-19. 
 

 
 

90%
 

O
verall facility rating        Good 

 
 

 
G

ood 

D
ecrease m

iddle 
school dropout rates        0%

 
 

 
 

0%
 

 A
ctions 

 Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
1 

Tiered System
 of 

Supports        
Increase opportunities on a site by site basis focused on the 
im

plem
entation of Positive Behavioral Intervention & Supports 

System
, or PBIS as part of the M

ulti-Tiered System
 of Support (M

TSS) 
using the PBIS C

ham
pion M

odel System
 as a fram

ew
ork for creating 

a com
prehensive system

s approach for the design and delivery of 
PBIS at LU

SD
 schools.  The fram

ew
ork provides criteria and how

 to 
steps for developing, im

plem
enting, m

onitoring and sustaining each 
level of the system

 in order to support our EL, FY, and LI students w
ho 

are struggling w
ith behavior,  chronic absenteeism

 and school 
connectedness. 
  

$114,571.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
2 

M
ediation, SAR

B, 
and Attendance 
M

onitoring system
        D

ecrease chronic absenteeism
 through the LU

SD
 Attendance 

M
ediation Program

, w
hich includes school incentives for attendance, 

letters to parents, classroom
 interventions, parent contacts, hom

e 
visits, adm

inistrative m
eetings and referrals to SAR

B.  H
om

e school 
liaisons w

ork w
ith parents on parenting strategies during individual 

conferences and through parenting classes at the school sites. A2A. 
D

ecrease dropout rates of all students. Site adm
inistration team

 
perform

s regular attendance review
, grade analysis and behavior 

history for at-risk students and schedules SSTs to evaluate and 
im

plem
ent individualized action plan. Increase graduation rates for all 

students.  U
tilize recom

m
endations from

 prior year’s data-driven 
evaluation to identify the critical factors of high school graduation w

ith 
recom

m
endations to increase graduation rate. 

   

$10,700.00 
X   

Yes     

3 
After School 
Program

m
ing        

The ASES program
s at five LU

SD
 elem

entary schools provide an 
opportunity to m

erge school reform
 strategies w

ith com
m

unity 
resources. The goal is principally directed to support local efforts to 
im

prove assistance to EL, FY and LI students and broaden the base of 
support for education in a safe, constructive environm

ent. It is the 
intent of the ASES program

 to provide safe and educationally 
enriching alternatives for children and youth during non-school hours.  
The program

 creates incentives for establishing locally driven before 
and after school education and enrichm

ent program
s. 

 Provide an additional after school program
 through the Boys and G

irls 
C

lub to be held at La H
onda but serve all elem

entary schools w
ithin 

the D
istrict.  The goal is principally directed to support local efforts to 

im
prove assistance to students w

ho m
ight be hom

e alone and to 
broaden the base of support for education in a safe, constructive 
environm

ent. 
   

$80,000.00 
X   

Yes     

4 
Partnerships w

ith 
com

m
unity 

C
ontract w

ith outside agencies such as C
AD

A and FSA to provide 
social/em

otional support for students and fam
ilies. Student Safety 

$902,449.00 
X   

Yes     
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Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
organizations and 
agencies to increase 
safety and supports        C

om
m

unity Liaisons provide support to the instructional process w
ith 

specific responsibilities for the safety and w
elfare of students w

hile on 
school grounds; m

onitoring visitors; contacting parents of students 
w

ho are not in attendance regularly; enforcing school and D
istrict rules 

and regulations. O
utreach C

onsultants at LH
S and LVM

S w
ork w

ith 
the high at-risk population w

orking to bring all services together for 
fam

ilies. The D
istrict, in conjunction w

ith the C
ity of Lom

poc and Santa 
Barbara C

ounty Sheriffs D
epartm

ent, agree to term
s of an M

O
U

 that 
establish scope of services to be provided by School R

esource 
O

fficers (SR
O

s) and School R
esource D

eputies (SR
D

s). The 
SR

O
/SR

D
 w

orks in a proactive role w
ith students and LU

SD
 officials 

to counsel and advise the LU
SD

 on im
portant student-police related 

issues, as w
ell as w

orking on cam
puses on a daily basis in order to 

assist students in learning how
 to de-escalate situations or conflicts 

w
ith both peers and adults.  Fee to W

estEd to im
plem

ent the C
A 

H
ealthy Kids Survey. D

istrict adm
inistrators and com

m
unity m

em
bers 

are w
orking together on an Anti-gang task force to increase safety and 

im
prove clim

ate in the com
m

unities surrounding the schools. 
  

5 
Staffing to support 
health and w

ellbeing 
including N

urses, 
H

ealth C
lerks, 

C
rossing G

uards and 
N

oon D
uty Aides        

D
istrict nurses and health clerks beyond the required am

ount to 
im

prove attendance through health prom
otion, disease prevention and 

disease m
anagem

ent.  Academ
ics are im

proved because nurses 
enable better perform

ance because healthy students are in 
classroom

s ready to learn.  D
istrict W

ellness C
om

m
ittee prom

otes 
health and w

ellness and updates W
ellness Policy as required.  All 

schools to participate in self-assessm
ent for w

ellness using 
assessm

ent tool developed by D
istrict’s W

ellness C
om

m
ittee. N

oon 
duty aides provide support to the instructional process w

ith specific 
responsibilities for the safety and w

elfare of students w
hile on school 

grounds to ensure student safety.  C
rossing G

uards help students 
cross the street at key locations and help develop the skills to cross 
streets safely at all tim

es. 
  

$1,457,799.00 
X   

Yes     



2021-22 Local Control Accountability Plan for Lom
poc U

nified School District 
Page 37 of 70

Action # 
Title  

D
escription 

Total Funds 
C

ontributing 
6 

Staffing and 
Professional learning 
for special education        

Provide professional developm
ent opportunities one day a m

onth for 
special education SD

C
 teachers in both academ

ics and behavior.  
W

ith 69%
 unduplicated count, this action is principally directed 

tow
ards EL, FY and Ll students. Fund full tim

e behaviorists to provide 
training to staff and create student-specific program

s for students w
ith 

autism
 or w

ho have exhibited substantial behavioral challenges in the 
school setting. 
  

$423,466.00 
X   

Yes     

7 
Staffing and 
resources to m

aintain 
and im

prove 
conditions of school 
facilities and grounds        

C
ontinue to im

prove the level of LU
SD

 facility m
aintenance and 

cleanliness by m
onitoring custodial staff distribution w

ith the addition 
of custodians staff principally directed tow

ards the older city schools 
w

here the highest concentration of EL, FY and LI attend and w
here 

the use of the building and grounds are at a m
uch higher use due to 

the after school ASES program
.  C

ontinue to im
prove the level of 

LU
SD

 facility m
aintenance and cleanliness by m

onitoring grounds 
m

aintenance staff distribution w
ith the addition of grounds 

m
aintenance staff principally directed tow

ards the older city schools 
w

here the highest concentration of EL, FY and LI attend and w
here 

the use of the building and grounds are at a m
uch higher use due to 

the after school ASES program
.  LU

SD
’s M

aintenance and O
perations 

D
epartm

ent im
plem

ent/m
onitor schedule of prioritized facility 

upgrades. 
  

$1,000,257.00 
X   

N
o      

8 
Supplies for 
hom

eless students        To purchase clothing, basic necessities, and other resources for 
hom

eless students and fam
ilies. 

  

$2,500.00 
X   

Yes     

 G
oal A

nalysis [2021-22] 
An analysis of how

 this goal w
as carried out in the previous year. 

A description of any substantive differences in planned actions and actual im
plem

entation of these actions. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
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An explanation of m
aterial differences betw

een Budgeted Expenditures and Estim
ated Actual Expenditures. 

 Analysis of the 2021-22 goals w
ill occur during the 2022-23 update cycle.         

 An explanation of how
 effective the specific actions w

ere in m
aking progress tow

ard the goal. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A description of any changes m

ade to the planned goal, m
etrics, desired outcom

es, or actions for the com
ing year that resulted from

 
reflections on prior practice. 
 Analysis of the 2021-22 goals w

ill occur during the 2022-23 update cycle.         
 A

 report of the Estim
ated A

ctual Expenditures for last year’s actions m
ay be found in the A

nnual U
pdate Expenditures Table. 
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 Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students [2021-22] 
 Percentage to Increase or Im

prove Services  Increased Apportionm
ent based on the Enrollm

ent of Foster Youth, English Learners, and Low
-

Incom
e students  

18.34%
 

$15,100,747         
 The B

udgeted Expenditures for A
ctions identified as C

ontributing m
ay be found in the Increased or Im

proved Services Expenditures 
Table. 
 R

equired D
escriptions 

 For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an explanation of 
(1) how

 the needs of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 these actions are effective in 
m

eeting the goals for these students. 
 Im

proving academ
ic achievem

ent continues to be the highest priority for Lom
poc U

nified.  There is a significant and persistent gap in 
academ

ic achievem
ent outcom

es for English Learners, Foster Youth and H
om

eless students, and Low
 Incom

e students as evidenced by 
2019 SBAC

 results and 2021 STAR
 data.  LU

SD
 is prioritizing professional developm

ent for teachers and staff because research and 
evidence reveals that strengthening collective efficacy is the num

ber one w
ay to im

prove outcom
es for students. Survey results and 

stakeholder engagem
ent efforts revealed that classified staff w

ould like additional opportunities for training and for supporting students in 
the classroom

. Teachers and adm
inistrators have expressed a desire for m

ore personalized professional developm
ent activities as w

ell as 
tim

e to collaborate w
ith Professional Learning C

om
m

unity team
s.  W

e recognize the need to provide additional support for new
 teachers, 

coaching for adm
inistrators, tim

e for teachers to design lessons and com
m

on assessm
ents, and support for all staff to strengthen 

instructional skills. 
 D

ashboard m
easure indicate LU

SD
 is in the "O

range" category for M
ath achievem

ent, 59.4 points below
 standard. English learners are in 

R
ed w

ith all other subgroups, except Asian, W
hite and Filipino students, in O

range. LU
SD

 is in the "O
range" category for ELA achievem

ent, 
18.7 points below

 standard. Students w
ith disabilities are in R

ed w
ith all other subgroups, except Asian, W

hite and Filipino students, in 
O

range. O
ther state and local indicators show

 39%
 of all students m

et or exceeded on ELA SBAC
 on D

ashboard from
 2019 w

ith only 13%
 

of English Learners m
eeting or exceeding on ELA SBAC

. 25%
 of all students m

et or exceeded on M
ath SBAC

 w
ith only 8%

 of English 
Learners m

et or exceeded on M
ath SBAC

. As of spring 2021 39%
 of all students are m

eeting or exceeding grade level standards in 
R

eading. As of spring 2021 20%
 of Lim

ited English Proficient students are m
eeting or exceeding grade level standards in R

eading.  As of 
spring 2021 14%

 of Lim
ited English Proficient students are m

eeting or exceeding grade level standards in M
ath.  As of spring 2021 11%

 of 
Special Education students are m

eeting or exceeding grade level standards in R
eading. As of spring 2021 14%

 of Special Education 
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students are m
eeting or exceeding grade level standards in M

ath. As of spring 2021 37%
 of prim

ary grade students are m
eeting or 

exceeding grade level standards in Early Literacy. In 2019-20, 9.35%
 of English learners scored a Level 4 on ELPAC

 
 After assessing the needs, conditions, and circum

stances outlined of our EL, FY, and LI students as outlined above, w
e w

ill address this 
condition of our EL, FY, and LI students by developing and im

plem
enting strategic professional learning opportunities, establish leadership 

team
s and com

m
ittees, purchase instructional resources and program

s to accelerate learning, provide staffing and supports for new
 

teachers w
ho w

ork prim
arily w

ith EL, FY and LI students, staffing and support for early learners, early literacy, and English language 
developm

ent. 
 G

oal 1, Action 1 indicates that the district w
ill distribute funds to individual school sites principally directed tow

ards EL, FY and LI qualifying 
students. In order to m

ost effectively m
eet the goals of target students, unique intervention and support needs to be identified by the 

com
m

unity and school leadership follow
ing D

istrict established guidelines and protocols to ensure expenditures adhere to funding 
requirem

ents. Approved expenses are supplem
ental instructional supplies, professional developm

ent, instructional assistants, bilingual 
assistants, push-in teachers, technology, intervention program

s, social and em
otional support program

s, parent and fam
ily engagem

ent and 
literacy. 
 G

oal 1, Action 2 and G
oal 3, Action 1, 2, and 3 all support professional developm

ent for teachers and adm
inistrators w

ho w
ork prim

arily w
ith 

EL, FY and LI students w
ho are not dem

onstrating proficiency in academ
ic achievem

ent. These actions provide professional developm
ent 

for all TK through 12th grade teachers to provide high quality instruction to principally directed EL, FY and LI qualifying students. It is our 
experience that professional developm

ent w
ill have the greatest im

pact on EL, LI and FY student achievem
ent and is the m

ost effective use 
in m

eeting D
istrict and state goals for our high-need and low

est perform
ing students.  Support new

 teachers in year 1 and year 2 of the 
SBC

EO
’s Teacher Induction Program

 as inexperienced teachers need additional training and support to provide high quality instruction to 
principally directed EL, FY and LI qualifying students. It is our experience that professional developm

ent w
ill have the greatest im

pact on EL, 
LI and FY student achievem

ent and is the m
ost effective use in m

eeting D
istrict and state goals for our high-need and low

est perform
ing 

students, EL, FY and LI. LU
SD

 w
ill provide a m

entor/coach to each candidate holding adm
inistrative positions in LU

SD
. The m

entor/coach 
provides intensive, individualized support and assistance and assures that a leadership action plan for each adm

inistrative candidate is 
rooted in ongoing observation. Professional institutes for adm

inistrators (e.g. AC
SA Academ

ies). Teacher Support Providers (TSP) support 
new

 classroom
 teachers in assisting w

ith full im
plem

entation of C
om

m
on C

ore State Standards, D
istrict core instructional program

 and the 
C

alifornia Standards for Teaching Profession in order to elim
inate any disparity that results from

 low
-incom

e and m
inority students being 

taught by inexperienced teachers. The TSPs w
ill assist inexperienced teachers in building interactive classroom

 environm
ents that support 

all learners and serve as a resource in identifying appropriate instructional strategies and interventions to im
prove student achievem

ent for 
all students, including students w

ith diverse learning needs. O
ne TSP w

ill w
ork w

ith elem
entary teachers, one w

ith secondary and the third 
TSP w

ill w
ork w

ith special education teachers. TSP w
ork - new

sletters, trainings, M
ath curriculum

 m
aps, ELA curriculum

 m
aps, and 

coaching. 
 LU

SD
 w

ill develop and im
plem

ent additional staffing and training for Early Literacy, early learning and EL students to address the causes of 
gaps in academ

ic achievem
ent including lack of interventions and supports in language developm

ent and phonem
ic aw

areness, phonics, 
fluency and com

prehension.  G
oal 1, Action 3 provides staffing support for ELA and m

ath achievem
ent and language developm

ent including 
TK/K support staff and K-3 Literacy Specialists and Library technicians. The district w

ill provide literacy specialist at each elem
entary site to 
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support literacy K-3 principally directed tow
ards FY, LI and EL students w

ho are at greater risk of not achieving grade level standards. This 
action provides Kinder support teachers w

hose prim
ary role is to support the classroom

 w
ith the im

plem
entation of the kindergarten 

instructional program
. Support teachers provide supplem

ental instructional service principally directed to FY, LI and EL students w
ho are at 

a greater risk of not achieving grade level standards. This action provides TK Instructional Assistant to TK classroom
s for the purpose of 

providing support to the instructional program
. Specific responsibility w

ill be assisting a certificated teacher in providing instruction to 
individuals or sm

all groups principally directed tow
ards FY, LI and EL students w

ho are at a greater risk of not achieving grade level 
standards, not progressing tow

ards graduation and are underrepresented in college. D
istrict library technicians provide support and 

guidance w
ith supplem

entary reading program
s, contribute to the developm

ent of a library m
aster plan and update catalog circulation 

database and other essential functions that prom
ote learning principally directed to EL, FY and LI students w

ho are at risk of not achieving 
grade level standards, not progressing tow

ard graduation and are underrepresented in college. LU
SD

’s library services w
ill be m

odified to 
the Follett D

estiny Library M
anage to em

pow
er digital learning to im

pact student achievem
ent. Provide bilingual instructional assistants to 

sites based on the num
ber of English learners for the purpose/s of providing support to the instructional program

 w
ithin assigned classroom

. 
Specific responsibility w

ill be assisting a certificated teacher in providing instruction to individuals or sm
all groups of lim

ited or non-English 
speaking students and serving as a resource to other school personnel requiring assistance w

ith non- English speaking persons. 
 Elem

entary and Secondary C
om

m
on C

ore C
ouncil w

ill w
ork in content departm

ents or grade level team
s to articulate and plan instructional 

content and pacing that is coherent and aligned w
ith content Fram

ew
orks and State Standards. Elem

entary grade level chairs TK – 6 serve 
as instructional leaders for grade level cohorts throughout the D

istrict perform
ing duties essential to the efficient operation of the grade level 

including developing curriculum
 m

aps and form
ative assessm

ents. G
rade level chairs w

ill collaborate, plan and present D
istrict inform

ation 
to all elem

entary sites and grade-level cohorts. SC
C

C
 and EC

C
C

 w
ill w

ork closely to lead professional learning com
m

unities at their 
respective sights and support team

s in curriculum
, instruction, and assessm

ent alignm
ent (G

oal 1, Action 4). 
 The LU

SD
 English Language D

evelopm
ent (ELD

) Leadership Team
 w

ill be com
prised of site Principals, ELD

 D
epartm

ent C
hair from

 the 
secondary schools and a prim

ary and upper elem
entary teacher from

 each of the elem
entary schools. The ELD

 Leadership Team
 w

ill 
review

 the w
ork and focus at sites developing understanding of the ELA/ELD

 Fram
ew

ork, C
A ELD

 Standards and im
plem

entation of 
integrated and designated ELD

. The ELD
 Leadership Team

 w
ill w

ork to provide a D
istrict-w

ide ELD
 progress m

onitoring assessm
ent that 

w
ill be utilized to explicitly articulate the content know

ledge and skills English learners need to im
prove English language developm

ent in 
core content. SBC

EO
 ELD

 C
onsultant w

ill provide professional learning, ongoing m
onthly on-site support and training to principals and staff 

at school sites by building of capacity in developing integrated and designated ELD
 in all content areas and m

onitoring of progress (G
oal 1, 

Action 4). 
 In order to support equity in LU

SD
 and know

ing the LC
FF unduplicated count and percentage of households that have not been traditionally 

able to access this type of learning opportunity, funding w
ill be provided to ensure that all 6th grade students in LU

SD
 w

ill experience 
attending an outdoor science school. Students w

ill attend the 3 day C
atalina Island M

arine Institute. The C
atalina Island M

arine Institute 
focuses on science, technology, engineering and m

ath (G
oal 1, action 6). The D

istrict w
ill build outside participation in STEAM

 Festival 
yearly and STEM

 Expo that engages EL, FY, Ll students in extracurricular science activities. Expenses include extra duty tim
e for teacher to 

organize events and m
aterials and supplies to run the event (G

oal 1, action 6). In order to support equity and access for EL, FY, LI students 
to a w

ell- rounded education, LU
SD

 w
ill provide funds to support 5th grade students field trip to C

H
S Aquarium

 and all schools w
ill receive 
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funding for m
usic and art enrichm

ent (G
oal 1, action 6). Each elem

entary school w
ill be provided w

ith a P.E. teacher to prom
ote a healthy 

lifestyle principally directed tow
ard EL< FY and LI students w

ho typically have less access than other peer groups (G
oal 1, Action 6). 

 G
oal 1, action 7 w

ill support the Education Technology M
edia Specialist in providing professional developm

ent for teachers in classroom
 

integration of technology. The ETM
S w

ill plan, coordinate, organize and m
anage the use of print, digital and related inform

ation 
technologies and equipm

ent. The ETM
S w

ill w
ork w

ith the D
irector of Inform

ation Technology and Education Services to support classroom
 

instruction using digital curriculum
. This support w

ill help classroom
 teachers w

ith the online curriculum
 delivery. The ETM

S w
ill ensure that 

teachers have support in logging in to the platform
s and m

edias providing the curriculum
. ETM

S w
ill coordinate the operation of the D

istrict’s 
library/m

edia centers and provides leadership and direction to classified library m
edia techs. The ETM

S w
ill collaborate w

ith staff in using 
the core curriculum

 and a variety and range of m
aterials to support the curriculum

. The ETM
S w

ill coordinate and deliver professional 
developm

ent related to the core curricular m
aterials and utilization of technology. Site Technology Support Assistants w

ill support classroom
 

instruction and tech integration. They w
ill provide support to classroom

 teachers w
ith setting up instructional program

s for core curriculum
 

and support m
aterials for all subjects, support for adm

inistering the C
AASPP and other online assessm

ents, inform
ation and guidelines for 

safe internet activity, instruction and training on technology related initiatives and troubleshooting technology. 
C

ontinue to purchase and use a device m
anagem

ent system
 (M

D
M

) to m
anage m

obile devices, w
ith the capability of deploying apps for 

professional developm
ent, student enrichm

ent, special education instruction and apps for EL developm
ent. 

 G
oal 1, Action 8 w

ill provide one additional Special Education C
oordinator and one Program

 Specialist to support the im
plem

entation of 
student IEP’s, m

onitor instruction and provide staff developm
ent to educational specialists in ELA, m

ath and social em
otional instructional 

program
s. W

ith 68%
 unduplicated count, hiring a Special Education C

oordinator and a Program
 Specialist w

ill be principally directed 
tow

ards SW
D

 are EL, FY and LI students. W
e w

ill continue to provide ongoing support to the co-teaching sites w
ith 3 hours a m

onth or 12 
hours a sem

ester release tim
e for general education and special education planning in order to m

eet the needs of students w
ith unique 

needs. 
 In order to close academ

ic achievem
ent gaps in R

eading, W
riting, Language developm

ent and M
ath for EL, FY and LI students, LU

SD
 w

ill 
offer extended instructional learning tim

e during Sum
m

er 2021 and Sum
m

er 2022. This includes funding for Adm
inistrators, Teachers, 

Literacy Specialists, Bilingual and SPED
 paraeducators, counseling and m

ental health services, nurses, transportation, softw
are, 

supplem
ental program

s, SEL integrated physical activities, and enriching and hands-on field trips to C
am

p W
hittier and the C

H
S Aquarium

 
to support m

ath and science. The sum
m

er program
 w

ill include academ
ic support in core areas such as reading, w

riting, and m
ath in 

addition to enrichm
ent and hands-on activities in science, art, m

usic, and social science. LU
SD

 is partnering w
ith several organizations to 

provide m
ental health, physical education, and social-em

otional enrichm
ent during the sum

m
er including C

AD
A, FSA, and Sports for 

Learning. O
ver 600 students are invited to the Elem

entary sum
m

er learning program
, approxim

ately 150 m
iddle school students w

ill have 
the opportunity to be part of this unique sum

m
er learning opportunity, and over 600 high school students w

ill have tim
e and support for 

credit recovery. C
om

m
unity liaisons, district and school staff have been w

orking w
ith the m

ost vulnerable populations of students in Lom
poc 

U
nified School D

istrict to include students w
ho are hom

eless, in foster care and/or are socioeconom
ically disadvantaged. W

hile all students 
are w

elcom
e to apply, staff have gone above and beyond to reach these students to ensure they are aw

are of and have priority in the 
sum

m
er expanded learning program

. Sum
m

er expanded learning is principally directed tow
ard EL, FY and LI qualifying students w

ho are at 
risk of not achieving grade level standards, not progressing tow

ard graduation and are underrepresented in college (G
oal 1, action 10). 
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All of the D
ashboard data, state and local achievem

ent data indicates that Foster Youth students are perform
ing w

ell below
 other groups of 

students. G
oal 1, Action 13 w

ill support the Foster Focus program
, funds to purchase instructional m

aterials foster youth and hom
eless, 

LU
SD

 staff w
ill participate in ongoing com

m
unication and collaboration betw

een other LEAs, county agencies and nongovernm
ental 

organizations regarding foster and hom
eless youth to ensure im

m
ediate enrollm

ent, partial credits for m
id-sem

ester changes, adequate 
transportation to school and graduation credit exem

ptions as appropriate. LU
SD

 w
ill collaborate w

ith SBC
EO

 Transitional Youth Services to 
provide training to D

istrict staff to ensure foster youth have access to AB 216 rights. AB 216 exem
pts a pupil in foster care w

ho transfers 
betw

een schools any tim
e after the com

pletion of the pupil’s second year of high school from
 all coursew

ork and other requirem
ents 

adopted by the governing board of the school D
istrict that are in addition to the statew

ide coursew
ork requirem

ents. All adm
inistrators and 

staff w
ho w

ork closely w
ith FY, EL, and LI students w

ill participate in M
cKinney-Vento training in partnership w

ith SBC
EO

. 
 The above actions are being provided on an LEA-w

ide basis and w
e expect/hope that all students w

ith low
er rates of academ

ic 
achievem

ent w
ill benefit. H

ow
ever, because of the significantly low

er achievem
ent rates for EL, FY, and LI students, and because the 

actions m
eet needs m

ost associated w
ith the experiences of a socio-econom

ically disadvantaged status, w
e expect that the academ

ic 
achievem

ent rate for our EL, FY, and LI students w
ill increase m

ore than the average rate of all other students. 
          
LU

SD
 is in the "G

reen" category for G
raduation R

ate w
ith 93.7%

 graduation rate. 86.4%
 of English Learners graduated, 83.3%

 of H
om

eless 
students graduated, and 73.9%

 of students w
ith disabilities graduated.  LU

SD
 is in the "Yellow

" category for C
ollege/C

areer w
ith 38.4%

 of 
students prepared.  English learners and students w

ith disabilities are in the red category and SED
 students are in the "O

range." 8.7%
 of 

ELs are prepared, 2.9%
 of students w

ith disabilities are prepared, and 28.5%
 of LI students are prepared. 

 In 2020 39.2%
 of all students w

ere considered "prepared" for college based on the C
C

I. O
f the students considered "prepared" 13%

 are 
English Learners and 33.9%

 are LI students. 19.9%
 of all students are considered "approaching prepared" based on C

C
I. O

f the students 
"approaching prepared" 21.3%

 are English Learners and 20.8%
 are LI students. 40.9%

 of all students are considered "not prepared" based 
on C

C
I. O

f the students "not prepared" 64.8%
 are English Learners and 45.3%

 are LI students. 
 After assessing the needs, conditions, and circum

stances of our EL, FY, and LI students as outlined above, w
e w

ill address this condition by 
developing an im

plem
enting a robust C

TE program
, supporting students w

ith college exam
s, hiring counselors for all secondary sites, 

provide teachers w
ith professional developm

ent, utilize online curriculum
 for credit deficient students, provide opportunities outside the 

school day for students to m
eet requirem

ents, provide additional staffing for A-G
 courses, and operate a C

om
m

unity D
ay School. G

oal 1, 
Action 5 w

ill w
ill provide support for all students w

ith a D
istrict-w

ide com
m

itm
ent for all 10th grade students to take the PSAT, 11th graders 

w
ho desire to take the PSAT for the N

ational M
erit Scholarship Program

 and 11th grade students to take the SAT test. Students com
pleting 

AP courses w
ill take the C

ollege Board Advanced Placem
ent tests at no cost to them

. SAT Bootcam
ps w

ill be provided during August, after 
school and on Saturdays prior to the SAT testing to prepare students. Services are principally directed to El, FY and LI students w

ho 
typically do not take either test due to cost of the test. It is LU

SD
’s experience that FY, EL and LI students are at greater risk of not 

achieving grade level standards, not progressing tow
ards graduation and are underrepresented in college. LU

SD
 w

ill support sections, 
including reading, w

ill be provided w
ithin the course of the day at the secondary sites to increase and support “a-g” courses for students 

w
hom

 w
ithout the additional support m

ight not take the course or fall behind and not com
plete it. LU

SD
 w

ill profvide the online curriculum
 

accessible through APEX licenses, LU
SD

 provides alternatives for students to receive “a-g subject requirem
ents” through credit recovery. 
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Provide opportunities for students to retake courses for credit recovery for all subject areas during the school year and during the sum
m

er 
m

onths. LU
SD

 w
ill continue im

plem
enting coherent partnership betw

een LU
SD

 and Allan H
ancock C

om
m

unity C
ollege w

ith articulated 
pathw

ays and opportunities for high school students to receive an AA degree concurrently w
ith their high school diplom

a. The district w
ill 

provide enrichm
ent opportunities at the high school through Saturday school. The plan to hold Saturday School for LU

SD
’s neediest 

students is in response to the com
m

unity’s desire for extended learning. LU
SD

 w
ill support EL, FY and LI students in college preparation via 

secondary m
ath program

s by providing funds for freshm
an support and support sections to increase and support “a-g” courses for students 

w
ho w

ithout the support w
ould not take the course or fall behind and not com

plete it. LU
SD

 w
ill support  AVID

 by funding sum
m

er training 
for 1 adm

in and 2 teachers at sites interested in expanding and strengthening their program
 to include: C

H
S, LH

S, VM
S, M

aple, LC
, LH

, 
R

uth, M
G

, FL, BV. Support and fund college field trips as able. C
ollege age tutors w

ill w
ork w

ith LU
SD

 AVID
 students in tutorials. In 

addition, partner w
ith C

al-SO
AP to provide tutors at each high school to increase academ

ic support, form
al outreach and m

entoring to 
under- represented students. Provide a tutor to each of the D

istrict’s elem
entary schools and m

iddle schools to help students w
ith reading 

and m
ath skills. The use of C

al SO
AP tutors shall supplem

ent existing services provided by C
SEA bargaining unit instructional para- 

educators and shall in no w
ay cause any reduction and/or elim

ination of those C
SEA para-educator services. D

istrict secondary counselors 
increase access and strengthen services to support all students w

ith an em
phasis on English learners, foster youth, African Am

erican and 
Latino m

ales, low
 socio-econom

ic, Special Ed and first generation students. H
igh school counselors w

ill also support the Bridges to 
Success program

 by attendance at regular m
eetings w

ith Allan H
ancock C

ollege (AH
C

). The partnership betw
een AH

C
 and LU

SD
 w

orks to 
collaboratively prom

ote student success. 
 G

oal 1, Action 9 w
ill provide a robust C

TE program
 w

ith teachers offering courses at the tw
o com

prehensive high schools and one 
continuation high school to expand career readiness options. Program

 specialist w
ill continuously develop pathw

ays w
ith the help of the 

C
TE teachers and adm

inistrative assistant support. Services w
ill be principally directed tow

ards FY, LI and EL students. It is LU
SD

’s 
experience that FY, LI and EL students are at greater risk of not achieving grade level standards, not progressing tow

ards graduation and 
are underrepresented in college. The district w

ill provide career technical education courses at high schools. Services w
ill be principally 

directed tow
ards FY, LI, and EL students. It is LU

SD
’s experience that FY, LI and EL students are at greater risk of not achieving grade 

level standards, not progressing tow
ards graduation and are underrepresented in college. 

 G
oal 1, Action 11 outlines the operation of Bob Forinash C

om
m

unity D
ay School, serving expelled students and other high- risk youths. The 

instructional day includes academ
ic program

s that provide challenging curriculum
 and individual attention to student learning m

odalities and 
abilities. D

evelopm
ent of pro-social skills and student self-esteem

 and resiliency are also included in a student’s individualized learning. Bob 
Forinash C

om
m

unity D
ay School serves m

andatory and other expelled students and other high-risk youths principally directed tow
ards EL, 

FY and LI students w
ho are at a greater risk of not progressing tow

ards graduation and are underrepresented in college. 
 These actions are being provided on an LEA-w

ide basis and w
e expect/hope that all students w

ith low
er graduation rates and college 

preparedness rates w
ill benefit. H

ow
ever, because of the significantly low

er graduation rates and college preparedness rates for EL, FY, 
and LI students, and because the actions m

eet needs m
ost associated w

ith the experiences of a socio-econom
ically disadvantaged status, 

w
e expect that the graduation and C

C
I rates for our EL, FY, and LI students w

ill increase m
ore than the average rates of all other students. 
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Im
proving com

m
unication continues to be a priority for Lom

poc U
nified. W

hile the district has seen im
provem

ents in the overall num
ber of 

parents and com
m

unity m
em

bers receiving com
m

unication and com
pleting surveys, anecdotal feedback and open ended com

m
ents on 

surveys indicate this is an area w
e'd like to strengthen. It w

as a challenge to obtain representation from
 all parent groups during distance 

learning. W
hile som

e parents w
ere able to attend district and site com

m
ittee m

eetings via Zoom
, other parents representing unduplicated 

students, w
ere not able to attend either due to Internet connectivity issues or lack of aw

areness. W
e have seen im

provem
ents w

ith 97%
 of 

our parents receiving Parent Square com
m

unication, how
ever m

etrics indicate that attendance at PAC
, D

ELAC
, Site C

ouncil, and ELAC
 

m
eetings is dow

n, especially for unduplicated student groups.  O
f the 1,099 responses on the LC

AP survey, 16%
 do not have a student in 

the district, 14%
 have a student w

ith an IEP, 3.6%
 have a student w

ith a 504 accom
m

odation plan, 11%
 have a student w

ho is an English 
Learner, .5%

 represent Foster Youth, 8.6%
 are parents of G

ATE identified students, .03%
 represent hom

eless population, 30%
 represent 

Free and/or R
educed m

eal plan population and 34%
 do not represent any of the groups listed. It is an im

portant priority for Lom
poc to 

increase and im
prove engagem

ent w
ith our fam

ilies w
ho represent English Learners, Foster Youth, H

om
eless and socioeconom

ically 
disadvantaged students. W

e also heard from
 our ELAC

, D
ELAC

 and parents of English Learners via the LC
AP survey that there is an 

interest in attending parent w
orkshops hosted by the school district. 

 After assessing the needs, conditions, and circum
stances of our EL, FY, and LI students, as sum

m
arized above, w

e learned that the 
participation and parent engagem

ent rate of our EL, FY and LI students is significantly low
er than the rates for all students. In order to 

address this condition of our EL, FY, and LI students, w
e w

ill develop and im
plem

ent parent outreach and com
m

unication program
s, provide 

com
m

unity liaisons and translators, encourage parents of U
P students to join and attend parent com

m
ittee m

eetings and provide w
orkshops 

to parents. G
oal 2, Actions 1, 2 w

ill support liaisons in providing case m
anagem

ent to fam
ilies to connect them

 to school and com
m

unity 
resources as w

ell as regular contact regarding student attendance w
ho typically do not access school resources. G

oal 2, Actions 1,2 w
ill 

support increased outreach to English learner’s parents in their prim
ary language via: electronic m

eans, flyers, new
sletters, m

eetings, 
letters, hom

e visits. In  Parent Square and w
ill be the prim

ary tool for all electronic com
m

unication in order to reach all fam
ilies, but 

especially parents of EL, FY and LI students w
ho rely on text m

essaging.  G
oal 2, Action 2 w

ill also provide translators at district and site 
level to ensure that all w

ritten com
m

unication is translated and that all oral com
m

unication is interpreted into the parent's prim
ary language.  

G
oal 2 Action 4 sum

m
arizes how

 Adult Education w
ill launch Parent Education as a rem

ote option class as our adults have indicated a 
preference to continue learning from

 hom
e. Also, as part of the First 5 Early Learning grant, w

e w
ill be offering Parent C

afes, covering the 
five protective factors. These Parent C

afes are facilitated by trained parents w
ho w

ill receive stipends for their facilitation through the grant. 
The LU

SD
 R

esource C
enter w

ill support fam
ilies by connecting them

 to com
m

unity resources, parenting classes and assistance w
ith hom

e- 
school com

m
unication. D

istrict-w
ide w

orkshops w
ill be available to help fam

ilies to provide further support to their students through 
parenting skills, academ

ic preparation and school engagem
ent. The center w

ill also provide inform
ation about and referrals to local 

com
m

unity organizations that can provide assistance to fam
ilies w

ith regards to health, financial, legal and social-em
otional issues. 

 G
oal 2, Actions 1,2,3 and 4 are being provided on an LEA-w

ide basis and w
e expect/hope that all fam

ilies w
ith low

er rates of attendance 
and participation in school or district events w

ill benefit. H
ow

ever, because of the significantly low
er  rate for EL, FY, and LI students, and 

because the actions m
eet needs m

ost associated w
ith the experiences of a socio-econom

ically disadvantaged status, w
e expect that the 

participation and engagem
ent rate for our EL, FY, and LI students and fam

ilies w
ill increase m

ore than the average rate of all other 
students. 
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LU
SD

 is prioritizing this area in order to create safe and respectful learning environm
ents w

here all teachers, staff, parents, and students 
feel valued and connected.  LU

SD
 is in the "O

range" category for C
hronic Absenteeism

. The rate is 13.3%
 and is an increase by 1.3%

 from
 

the previous year. African Am
erican, English Learner, Foster youth and H

om
eless students are in the "R

ed" category. LU
SD

 is in the 
"O

range" category for Suspension R
ate. African Am

erican, English Learners, and students w
ith disabilities are in the "red" category. 

 D
ashboard indicators reveal an attendance rate of 93.22%

 and an overall rate chronic absenteeism
 rate of 13.9%

. After assessing the 
needs, conditions, and circum

stances of our EL, FY, and LI students, w
e learned that the chronic absenteeism

 rate is 14.6%
 for EL 

students, 16.2%
 for LI students, 27.9%

 for H
om

eless students, and 35.1%
 for Foster Youth. 

 The overall suspension rate for all students is 3.6%
. After assessing the needs, conditions, and circum

stances of our EL, FY, and LI 
students, w

e learned that 6.9%
 of English Learners w

ere suspended at least once, 10.2%
 of students w

ith disabilities w
ere suspended at 

least once, 20%
 of foster youth w

ere suspended at least once, and 7.3%
 of LI students w

ere suspended at least once. In addition, survey 
results indicate that all stakeholders w

ould like to see m
ore resources for social-em

otional learning, m
ental health, physical education, 

positive behavior interventions and supports, tiered system
s of supports, training for special education staff, and strategies to im

prove 
attendance and behavior. 
 In order to address this condition of our EL, FY, and LI students, LU

SD
 plans to im

prove quality interactions w
ith fam

ilies and students to 
prom

ote im
proved attendance, strengthen after school program

m
ing, provide health services to students and fam

ilies, provide supervision 
to students before, during and after school, and provide EL, FY and LI students and fam

ilies w
ith additional outside resources. G

oal 4, 
Actions 1 and 2 are designed to address som

e of the root causes of absenteeism
 and suspension.  The fram

ew
ork provides criteria and 

how
 to steps for developing, im

plem
enting, m

onitoring and sustaining each level of the system
 in order to support our EL, FY, and LI 

students w
ho are struggling w

ith behavior, chronic absenteeism
 and school connectedness. M

ediation, SAR
B, and Attendance M

onitoring 
system

 w
ill chronic absenteeism

 through the LU
SD

 Attendance M
ediation Program

, w
hich includes letters to parents, classroom

 
interventions, hom

e visits, adm
inistrative m

eetings and referrals to SAR
B. It is LU

SD
’s experience that EL, FY and LI students are at greater 

risk of not achieving grade level standard, not progressing tow
ards graduation and are underrepresented in college by not attending school. 

 G
oal 4, Action 3 ensures w

e have after school program
m

ing in place to provide an opportunity to m
erge school reform

 strategies w
ith 

com
m

unity resources. It is the intent of the ASES program
 to provide safe and educationally enriching alternatives for children and youth 

during non-school hours for students w
ho m

ight be hom
e alone as is principally directed tow

ards EL, FY and LI students.  The after school 
program

 w
ill support local efforts to im

prove assistance to students w
ho m

ight be hom
e alone and to broaden the base of support for 

education in a safe, constructive environm
ent. 

 G
oal 4, Action 4 w

ill provide Student Safety C
om

m
unity Liaisons support to the instructional process w

ith specific responsibilities for the 
safety and w

elfare tow
ards principally directed FY, LI and EL students w

hile on school grounds; m
onitoring visitors; contacting parents of 

principally directed EL, FY and LI students w
ho are not in attendance regularly; enforcing school and D

istrict rules and regulations. 
O

utreach C
onsultants at LH

S and LVM
S w

ork w
ith the high at-risk principally directed EL, FY and LI students w

orking to bring all services 
together for fam

ilies. It is LU
SD

's experience that EL, FY and LI students are at greater risk of chronic absenteeism
, at greater risk of not 

achieving grade level standard, not progressing tow
ards graduation and are underrepresented in college. Action 5 w

ill provide funding for 
School R

esource O
fficers to support school safety and foster positive school experiences principally directed tow

ards EL, FY and LI 
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students. It is our experience that School R
esource O

fficers represent the m
ost effective m

eans of decreasing student discipline, decreasing 
truancy, enhancing school safety and providing a positive school culture particularly w

ith the EL, LI and FY student populations. 
 G

oal 4, Action 5 provides additional nursing services to im
prove attendance through health prom

otion, disease prevention and disease 
m

anagem
ent. Services w

ill be principally directed tow
ards EL, FY and LI students due to higher rates of chronic absenteeism

.  D
istrict 

nurses and health clerks beyond the required am
ount to im

prove attendance through health prom
otion, disease prevention and disease 

m
anagem

ent. Academ
ics are im

proved because nurses enable better perform
ance because healthy students are in classroom

s ready to 
learn. D

istrict W
ellness C

om
m

ittee prom
otes health and w

ellness and updates W
ellness Policy as required. All schools to participate in self-

assessm
ent for w

ellness using assessm
ent tool developed by D

istrict’s W
ellness C

om
m

ittee. Additional noon duty aides provide support to 
the instructional process w

ith specific responsibilities for the safety and w
elfare of students w

hile on school grounds to ensure student 
safety. C

rossing G
uards help students cross the street at key locations and help develop the skills to cross streets safety at all tim

es. It is 
LU

SD
’s experience that EL, FY and LI students benefit m

ost from
 this support and coordination of services. 

 G
oal 4, Action 6 w

ill provide staffing and professional learning for special education staff. 69%
 of our students w

ith disabilities are EL, FY or 
LI students and therefore staffing, training and support for behavior w

ill reduce suspension rates for these groups of students. 
 G

oal 4, Action 8 w
ill provide supplies for hom

eless students as w
e know

 our hom
eless students do not typically have access to basic 

supplies, food, clothing, and outside resources to prom
ote attendance and positive behavior. 

 G
oal 4, Actions 1-6, 8 are being provided on an LEA-w

ide basis and w
e expect/hope that all students w

ith low
er attendance rates, higher 

absenteeism
 rates, higher suspension rates rate w

ill benefit. H
ow

ever, because of the significantly higher absenteeism
 and suspension 

rates for EL, FY, and LI students, and because the actions m
eet needs m

ost associated w
ith the experiences of a socio-econom

ically 
disadvantaged status, w

e expect that the absenteeism
 and suspension rates for our EL, FY, and LI students w

ill decrease m
ore than the 

average rate of all other students. 
        

 A description of how
 services for foster youth, English learners, and low

-incom
e students are being increased or im

proved by the percentage 
required. 
 U

sing the calculation tool provided by the state, Lom
poc U

nified School D
istrict has calculated that it w

ill receive $15,100,747 in 
Supplem

ental and C
oncentration funds under the Local C

ontrol Funding Form
ula (LC

FF) during the 2020-2021 LC
AP year. The details of 

these expenditures are item
ized in the G

oals, Actions & Services section of the plan. These funds are utilized district-w
ide to increase or 

im
prove services for all students, principally directed tow

ards English Learners, Foster Youth, Low
 Incom

e students, and som
e exclusive to 

individual unduplicated count subgroups. The increased services are at least 18.34%
 (m

inim
um

 proportionality percentage) of the total LC
FF 

budget. After assessing the needs, conditions, and circum
stances of our English Learner, Foster Youth, and Low

 Incom
e students, w

e 
learned that rates of academ

ic achievem
ent, attendance, graduation, college and career readiness, and parent engagem

ent are low
er than 

the rates for all students. In order to address this condition of our EL, FY and LI students, w
e w

ill develop and im
plem

ent im
proved program

s 
and increased services designed to address som

e of the m
ajor causes of absenteeism

, suspension, lack of preparedness for college, and 
low

er academ
ic achievem

ent rates. The above section describes in detail how
 Actions listed in the four G

oal areas are principally directed 
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tow
ards EL, FY, and LI students.  The m

ajority of actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ill 

benefit. H
ow

ever, because of the persistent gaps and because the actions m
eet needs m

ost associated w
ith the chronic stresses and 

experiences of a socio-econom
ically disadvantaged status, w

e expect that the success rates for our EL, FY and LI students w
ill increase 

m
ore than the average rate of all other students. 

          
 



2021-22 Local Control Accountability Plan for Lom
poc U

nified School District 
Page 49 of 70

 Total Expenditures Table 
 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 

$15,884,890.00         
$118,998.00 

 
$2,613,668.00 

$18,617,556.00 

 

Totals: 
Total Personnel 

Total N
on-personnel 

Totals:          
$15,455,171.00 

$3,162,385.00 

 
G

oal 
A

ction # 
Student G

roup(s) 
Title 

LC
FF Funds 

O
ther State Funds 

Local Funds 
Federal Funds 

Total Funds 
1 

1 
X English Learners        
X Foster Youth        
X Low

 Incom
e        

Site allocations to m
eet specific 

needs of com
m

unity        
$900,000.00 

 
 

$1,057,603.00 
$1,957,603.00 

1 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Professional D
evelopm

ent and 
program

s related to increasing 
academ

ic achievem
ent        

$184,450.00 
 

 
$357,055.00 

$541,505.00 

1 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Staffing support for ELA and m
ath 

achievem
ent and language 

developm
ent: TK/K support staff 

and K-3 Literacy Specialists and 
Library technicians        

$2,697,005.00 
 

 
 

$2,697,005.00 

1 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Leadership C
om

m
ittees (C

C
C

, 
ELD

, SBC
EO

)        
$44,337.00 

 
 

$45,641.00 
$89,978.00 

1 
5 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

C
ollege & C

areer R
eadiness and 

Preparation        
$2,301,214.00 

 
 

$339,447.00 
$2,640,661.00 

1 
6 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

W
hole child enrichm

ent 
(PE/outdoor) & STEAM

 
program

m
ing        

$1,141,612.00 
 

 
$82,197.00 

$1,223,809.00 

1 
7 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Staffing and program
m

ing to 
support technology integration        

$680,058.00 
 

 
 

$680,058.00 
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G
oal 

A
ction # 

Student G
roup(s) 

Title 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

1 
8 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Staffing support for special 
education        

$390,956.00 
 

 
 

$390,956.00 

1 
9 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

C
TE Program

m
ing and staffing        

$1,128,485.00 
$83,998.00 

 
 

$1,212,483.00 

1 
10 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Expanded Learning / Sum
m

er 
Program

m
ing        

$20,077.00 
 

 
$208,636.00 

$228,713.00 

1 
11 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

C
om

m
unity D

ay School        
$723,376.00 

 
 

$17,683.00 
$741,059.00 

1 
12 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

D
istrict personnel to support LC

AP 
im

plem
entation        

$497,593.00 
 

 
$90,588.00 

$588,181.00 

1 
13 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Support for Foster Youth & 
H

om
eless students        

$250.00 
 

 
$2,500.00 

$2,750.00 

2 
1 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Parent O
utreach & C

om
m

unication 
w

ith com
m

unity        
$34,883.00 

 
 

$21,802.00 
$56,685.00 

2 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

C
om

m
unity Liasions & Translators        $640,412.00 

 
 

$4,900.00 
$645,312.00 

2 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Parent C
om

m
ittees        

$109.00 
 

 
 

$109.00 

2 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

W
orkshops and resources for 

parents        

 
$35,000.00 

 
 

$35,000.00 

3 
1 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Supports for Adm
inistrators        

 
 

 
$10,945.00 

$10,945.00 
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G
oal 

A
ction # 

Student G
roup(s) 

Title 
LC

FF Funds 
O

ther State Funds 
Local Funds 

Federal Funds 
Total Funds 

3 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Teacher Induction Program
        

$118,587.00 
 

 
$187,200.00 

$305,787.00 

3 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Teacher Support Providers        
$577,215.00 

 
 

 
$577,215.00 

4 
1 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Tiered System
 of Supports        

 
 

 
$114,571.00 

$114,571.00 

4 
2 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

M
ediation, SAR

B, and Attendance 
M

onitoring system
        

$10,700.00 
 

 
 

$10,700.00 

4 
3 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

After School Program
m

ing        
$80,000.00 

 
 

 
$80,000.00 

4 
4 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Partnerships w
ith com

m
unity 

organizations and agencies to 
increase safety and supports        

$832,449.00 
 

 
$70,000.00 

$902,449.00 

4 
5 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Staffing to support health and 
w

ellbeing including N
urses, H

ealth 
C

lerks, C
rossing G

uards and N
oon 

D
uty Aides        

$1,457,799.00 
 

 
 

$1,457,799.00 

4 
6 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Staffing and Professional learning 
for special education        

$423,066.00 
 

 
$400.00 

$423,466.00 

4 
7 

X All        
Staffing and resources to m

aintain 
and im

prove conditions of school 
facilities and grounds        

$1,000,257.00 
 

 
 

$1,000,257.00 

4 
8 

X English Learners        
X Foster Youth        
X Low

 Incom
e        

Supplies for hom
eless students        

 
 

 
$2,500.00 

$2,500.00 
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 C
ontributing Expenditures Tables 

 

Totals by Type 
Total LC

FF Funds 
Total Funds 

Total:         
$14,884,633.00 

$17,617,299.00 

LEA
-w

ide Total:         
$10,046,809.00 

$12,287,806.00 

Lim
ited Total:         

$0.00 
$0.00 

Schoolw
ide Total:         

$4,837,824.00 
$5,329,493.00 

  

G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

1 
1 

Site allocations to 
m

eet specific needs 
of com

m
unity 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$900,000.00 

$1,957,603.00 

1 
2 

Professional 
D

evelopm
ent and 

program
s related to 

increasing academ
ic 

achievem
ent 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$184,450.00 

$541,505.00 

1 
3 

Staffing support for 
ELA and m

ath 
achievem

ent and 
language 
developm

ent: TK/K 
support staff and K-3 
Literacy Specialists 
and Library 
technicians 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$2,697,005.00 

$2,697,005.00 

1 
4 

Leadership 
C

om
m

ittees (C
C

C
, 

ELD
, SBC

EO
) 

X Schoolw
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$44,337.00 

$89,978.00 

1 
5 

C
ollege & C

areer 
R

eadiness and 
Preparation 

X Schoolw
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$2,301,214.00 

$2,640,661.00 

1 
6 

W
hole child 

enrichm
ent 

X LEA-w
ide        

X English Learners        
X Foster Youth        

 
$1,141,612.00 

$1,223,809.00 
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G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

(PE/outdoor) & 
STEAM

 program
m

ing 
X Low

 Incom
e        

1 
7 

Staffing and 
program

m
ing to 

support technology 
integration 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$680,058.00 

$680,058.00 

1 
8 

Staffing support for 
special education 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$390,956.00 

$390,956.00 

1 
9 

C
TE Program

m
ing 

and staffing 
X Schoolw

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$1,128,485.00 

$1,212,483.00 

1 
10 

Expanded Learning / 
Sum

m
er 

Program
m

ing 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$20,077.00 

$228,713.00 

1 
11 

C
om

m
unity D

ay 
School 

X Schoolw
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$723,376.00 

$741,059.00 

1 
12 

D
istrict personnel to 

support LC
AP 

im
plem

entation 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$497,593.00 

$588,181.00 

1 
13 

Support for Foster 
Youth & H

om
eless 

students 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$250.00 

$2,750.00 

2 
1 

Parent O
utreach & 

C
om

m
unication w

ith 
com

m
unity 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$34,883.00 

$56,685.00 

2 
2 

C
om

m
unity Liasions 

& Translators 
X Schoolw

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$640,412.00 

$645,312.00 

2 
3 

Parent C
om

m
ittees 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$109.00 

$109.00 

2 
4 

W
orkshops and 

resources for parents 
X LEA-w

ide        
X English Learners         

 
$35,000.00 
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G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

X Foster Youth        
X Low

 Incom
e        

3 
1 

Supports for 
Adm

inistrators 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
 

$10,945.00 

3 
2 

Teacher Induction 
Program

 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$118,587.00 

$305,787.00 

3 
3 

Teacher Support 
Providers 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$577,215.00 

$577,215.00 

4 
1 

Tiered System
 of 

Supports 
X LEA-w

ide        
X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
 

$114,571.00 

4 
2 

M
ediation, SAR

B, 
and Attendance 
M

onitoring system
 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$10,700.00 

$10,700.00 

4 
3 

After School 
Program

m
ing 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$80,000.00 

$80,000.00 

4 
4 

Partnerships w
ith 

com
m

unity 
organizations and 
agencies to increase 
safety and supports 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$832,449.00 

$902,449.00 

4 
5 

Staffing to support 
health and w

ellbeing 
including N

urses, 
H

ealth C
lerks, 

C
rossing G

uards and 
N

oon D
uty Aides 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$1,457,799.00 

$1,457,799.00 

4 
6 

Staffing and 
Professional learning 
for special education 

X LEA-w
ide        

X English Learners        
X Foster Youth        
X Low

 Incom
e        

 
$423,066.00 

$423,466.00 

4 
8 

Supplies for 
hom

eless students 
X LEA-w

ide        
X English Learners         

 
$2,500.00 
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G
oal 

A
ction # 

A
ction Title 

Scope 
U

nduplicated 
Student G

roup(s) 
Location 

LC
FF Funds 

Total Funds 

X Foster Youth        
X Low

 Incom
e        
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 A
nnual U

pdate Table Year 1 [2021-22] 
 Annual update of the 2021-22 goals w

ill occur during the 2022-23 update cycle. 
 

Last Year's 
G

oal # 
Last Year's 

A
ction # 

Prior A
ction/Service Title 

C
ontributed to 

Increased or Im
proved 

Services? 
Last Year's Total Planned 

Expenditures 
Total Estim

ated A
ctual 

Expenditures 

 
 

 
 

 
 

 

Totals: 
Planned Expenditure Total 

Estim
ated A

ctual Total 

Totals:         
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Instructions 
 Plan Sum

m
ary 

Stakeholder Engagem
ent 

G
oals and Actions 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-Incom
e Students 

For additional questions or technical assistance related to the com
pletion of the LC

A
P

 tem
plate, please contact the local C

O
E

, or the 
C

alifornia D
epartm

ent of E
ducation’s (C

D
E

’s) Local A
gency S

ystem
s S

upport O
ffice by phone at 916-319-0809 or by em

ail at 
lcff@

cde.ca.gov. 

Introduction and Instructions 
The Local C

ontrol Funding Form
ula (LC

FF) requires LEAs to engage their local stakeholders in an annual planning process to evaluate their 
progress w

ithin eight state priority areas encom
passing all statutory m

etrics (C
O

Es have ten state priorities). LEAs docum
ent the results of this 

planning process in the Local C
ontrol and Accountability Plan (LC

AP) using the tem
plate adopted by the State Board of Education.  

The LC
AP developm

ent process serves three distinct, but related functions:  

� 
C

om
prehensive Strategic Planning: The process of developing and annually updating the LC

AP supports com
prehensive strategic planning 

(C
alifornia E

ducation C
ode [E

C
] 52064(e)(1)). Strategic planning that is com

prehensive connects budgetary decisions to teaching and learning 
perform

ance data. Local educational agencies (LEAs) should continually evaluate the hard choices they m
ake about the use of lim

ited resources to 
m

eet student and com
m

unity needs to ensure opportunities and outcom
es are im

proved for all students. 

� 
M

eaningful Stakeholder Engagem
ent: The LC

AP developm
ent process should result in an LC

AP that reflects decisions m
ade through m

eaningful 
stakeholder engagem

ent (E
C

 52064(e)(1)). Local stakeholders possess valuable perspectives and insights about an LEA's program
s and services. 

Effective strategic planning w
ill incorporate these perspectives and insights in order to identify potential goals and actions to be included in the 

LC
AP. 

� 
A

ccountability and C
om

pliance: The LC
AP serves an im

portant accountability function because aspects of the LC
AP tem

plate require LEAs to 
show

 that they have com
plied w

ith various requirem
ents specified in the LC

FF statutes and regulations, m
ost notably: 

o 
D

em
onstrating that LEAs are increasing or im

proving services for foster youth, English learners, and low
-incom

e students in proportion to 
the am

ount of additional funding those students generate under LC
FF (E

C
 52064(b)(4-6)). 

o 
Establishing goals, supported by actions and related expenditures, that address the statutory priority areas and statutory m

etrics (EC
 

52064(b)(1) & (2)).  
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o 
Annually review

ing and updating the LC
AP to reflect progress tow

ard the goals (E
C

 52064(b)(7)). 

The LC
AP tem

plate, like each LEA’s final adopted LC
AP, is a docum

ent, not a process. LEAs m
ust use the tem

plate to m
em

orialize the 
outcom

e of their LC
AP developm

ent process, w
hich should: (a) reflect com

prehensive strategic planning (b) through m
eaningful engagem

ent 
w

ith stakeholders that (c) m
eets legal requirem

ents, as reflected in the final adopted LC
AP. The sections included w

ithin the LC
AP tem

plate 
do not and cannot reflect the full developm

ent process, just as the LC
AP tem

plate itself is not intended as a stakeholder engagem
ent tool.  

If a county superintendent of schools has jurisdiction over a single school district, the county board of education and the governing board of 
the school district m

ay adopt and file for review
 and approval a single LC

AP consistent w
ith the requirem

ents in E
C

 sections 52060, 52062, 
52066, 52068, and 52070. The LC

AP m
ust clearly articulate to w

hich entity’s budget (school district or county superintendent of schools) all 
budgeted and actual expenditures are aligned. 

The revised LC
AP tem

plate for the 2021–22, 2022–23, and 2023–24 school years reflects statutory changes m
ade through Assem

bly Bill 
1840 (C

om
m

ittee on Budget), C
hapter 243, Statutes of 2018. These statutory changes enhance transparency regarding expenditures on 

actions included in the LC
AP, including actions that contribute to m

eeting the requirem
ent to increase or im

prove services for foster youth, 
English learners, and low

-incom
e students, and to stream

line the inform
ation presented w

ithin the LC
AP to m

ake adopted LC
APs m

ore 
accessible for stakeholders and the public. 

At its m
ost basic, the adopted LC

AP should attem
pt to distill not just w

hat the LEA is doing, but also allow
 stakeholders to understand w

hy, 
and w

hether those strategies are leading to im
proved opportunities and outcom

es for students. LEAs are strongly encouraged to use 
language and a level of detail in their adopted LC

APs intended to be m
eaningful and accessible for the LEA’s diverse stakeholders and the 

broader public. 

In developing and finalizing the LC
AP for adoption, LEAs are encouraged to keep the follow

ing overarching fram
e at the forefront of the 

strategic planning and stakeholder engagem
ent functions:  

G
iven present perform

ance across the state priorities and on indicators in the C
alifornia School D

ashboard, how
 is the LEA using its 

budgetary resources to respond to student and com
m

unity needs, and address any perform
ance gaps, including by m

eeting its 
obligation to increase or im

prove services for foster youth, English learners, and low
-incom

e students? 

LEAs are encouraged to focus on a set of m
etrics or a set of actions that the LEA believes, based on input gathered from

 stakeholders, 
research, and experience, w

ill have the biggest im
pact on behalf of its students.  

These instructions address the requirem
ents for each section of the LC

AP, but m
ay include inform

ation about effective practices w
hen 

developing the LC
AP and com

pleting the LC
AP itself. Additionally, inform

ation is included at the beginning of each section em
phasizing the 

purpose that each section serves. 
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Plan Sum
m

ary 

Purpose 
A w

ell-developed Plan Sum
m

ary section provides a m
eaningful context for the LC

AP. This section provides inform
ation about an LEA’s 

com
m

unity as w
ell as relevant inform

ation about student needs and perform
ance. In order to provide a m

eaningful context for the rest of the 
LC

AP, the content of this section should be clearly and m
eaningfully related to the content included in the subsequent sections of the LC

AP. 
 R

equirem
ents and Instructions 

G
eneral Inform

ation – Briefly describe the students and com
m

unity. For exam
ple, inform

ation about an LEA in term
s of geography, 

enrollm
ent, or em

ploym
ent, the num

ber and size of specific schools, recent com
m

unity challenges, and other such inform
ation as an LEA 

w
ishes to include can enable a reader to m

ore fully understand an LEA’s LC
AP. 

R
eflections: Successes – Based on a review

 of perform
ance on the state indicators and local perform

ance indicators included in the 
D

ashboard, progress tow
ard LC

AP goals, local self-assessm
ent tools, stakeholder input, and any other inform

ation, w
hat progress is the LEA 

m
ost proud of and how

 does the LEA plan to m
aintain or build upon that success? This m

ay include identifying specific exam
ples of how

 past 
increases or im

provem
ents in services for foster youth, English learners, and low

-incom
e students have led to im

proved perform
ance for these 

students. 

R
eflections: Identified N

eed – R
eferring to the D

ashboard, identify: (a) any state indicator for w
hich overall perform

ance w
as in the “R

ed” or 
“O

range” perform
ance category or any local indicator w

here the LEA received a “N
ot M

et” or “N
ot M

et for Tw
o or M

ore Years” rating AN
D

 (b) 
any state indicator for w

hich perform
ance for any student group w

as tw
o or m

ore perform
ance levels below

 the “all student” perform
ance. 

W
hat steps is the LEA planning to take to address these areas of low

 perform
ance and perform

ance gaps? O
ther needs m

ay be identified 
using locally collected data including data collected to inform

 the self-reflection tools and reporting local indicators on the D
ashboard. 

LC
A

P H
ighlights – Identify and briefly sum

m
arize the key features of this year’s LC

AP. 

C
om

prehensive Support and Im
provem

ent – An LEA w
ith a school or schools identified for com

prehensive support and im
provem

ent (C
SI) 

under the Every Student Succeeds Act m
ust respond to the follow

ing prom
pts: 

● 
Schools Identified: Identify the schools w

ithin the LEA that have been identified for C
SI.  

● 
Support for Identified Schools: D

escribe how
 the LEA has or w

ill support the identified schools in developing C
SI plans that included 

a school-level needs assessm
ent, evidence-based interventions, and the identification of any resource inequities to be addressed 

through the im
plem

entation of the C
SI plan. 

● 
M

onitoring and Evaluating Effectiveness: D
escribe how

 the LEA w
ill m

onitor and evaluate the im
plem

entation and effectiveness of 
the C

SI plan to support student and school im
provem

ent. 
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Stakeholder Engagem
ent 

Purpose 
Significant and purposeful engagem

ent of parents, students, educators, and other stakeholders, including those representing the student 
groups identified by LC

FF, is critical to the developm
ent of the LC

AP and the budget process. C
onsistent w

ith statute, such stakeholder 
engagem

ent should support com
prehensive strategic planning, accountability, and im

provem
ent across the state priorities and locally 

identified priorities (E
C

 52064(e)(1)). Stakeholder engagem
ent is an ongoing, annual process.  

This section is designed to reflect how
 stakeholder engagem

ent influenced the decisions reflected in the adopted LC
AP. The goal is to allow

 
stakeholders that participated in the LC

AP developm
ent process and the broader public understand how

 the LEA engaged stakeholders and 
the im

pact of that engagem
ent. LEAs are encouraged to keep this goal in the forefront w

hen com
pleting this section.  

Statute and regulations specify the stakeholder groups that school districts and C
O

Es m
ust consult w

hen developing the LC
AP: teachers, 

principals, adm
inistrators, other school personnel, local bargaining units of the LEA, parents, and students. Before adopting the LC

AP, school 
districts and C

O
Es m

ust share it w
ith the Parent Advisory C

om
m

ittee and, if applicable, to its English Learner Parent Advisory C
om

m
ittee. The 

superintendent is required by statute to respond in w
riting to the com

m
ents received from

 these com
m

ittees. School districts and C
O

Es m
ust 

also consult w
ith the special education local plan area adm

inistrator(s) w
hen developing the LC

AP. Statute requires charter schools to consult 
w

ith teachers, principals, adm
inistrators, other school personnel, parents, and students in developing the LC

AP. The LC
AP should also be 

shared w
ith, and LEAs should request input from

, schoolsite-level advisory groups, as applicable (e.g., schoolsite councils, English Learner 
Advisory C

ouncils, student advisory groups, etc.), to facilitate alignm
ent betw

een schoolsite and district-level goals and actions.  

Inform
ation and resources that support effective stakeholder engagem

ent, define student consultation, and provide the requirem
ents for 

advisory group com
position, can be found under R

esources on the follow
ing w

eb page of the C
D

E’s w
ebsite: https://w

w
w

.cde.ca.gov/re/lc/. 

R
equirem

ents and Instructions 
Below

 is an excerpt from
 the 2018–19 G

uide for A
nnual A

udits of K
–12 Local E

ducation A
gencies and S

tate C
om

pliance R
eporting, w

hich is 
provided to highlight the legal requirem

ents for stakeholder engagem
ent in the LC

AP developm
ent process: 

Local C
ontrol and A

ccountability Plan: 
For county offices of education and school districts only, verify the LEA: 

a) Presented the local control and accountability plan to the parent advisory com
m

ittee in accordance w
ith Education C

ode section 
52062(a)(1) or 52068(a)(1), as appropriate. 

b) If applicable, presented the local control and accountability plan to the English learner parent advisory com
m

ittee, in accordance 
w

ith Education C
ode section 52062(a)(2) or 52068(a)(2), as appropriate. 
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c) N
otified m

em
bers of the public of the opportunity to subm

it com
m

ents regarding specific actions and expenditures proposed to 
be included in the local control and accountability plan in accordance w

ith Education C
ode section 52062(a)(3) or 52068(a)(3), 

as appropriate. 

d) H
eld at least one public hearing in accordance w

ith Education C
ode section 52062(b)(1) or 52068(b)(1), as appropriate. 

e) Adopted the local control and accountability plan in a public m
eeting in accordance w

ith Education C
ode section 52062(b)(2) or 

52068(b)(2), as appropriate. 

Prom
pt 1: “A sum

m
ary of the stakeholder process and how

 the stakeholder engagem
ent w

as considered before finalizing the LC
AP.” 

D
escribe the stakeholder engagem

ent process used by the LEA to involve stakeholders in the developm
ent of the LC

AP, including, at a 
m

inim
um

, describing how
 the LEA m

et its obligation to consult w
ith all statutorily required stakeholder groups as applicable to the type of LEA. 

A sufficient response to this prom
pt m

ust include general inform
ation about the tim

eline of the process and m
eetings or other engagem

ent 
strategies w

ith stakeholders. A response m
ay also include inform

ation about an LEA’s philosophical approach to stakeholder engagem
ent.  

Prom
pt 2: “A sum

m
ary of the feedback provided by specific stakeholder groups.” 

D
escribe and sum

m
arize the stakeholder feedback provided by specific stakeholders. A sufficient response to this prom

pt w
ill indicate ideas, 

trends, or inputs that em
erged from

 an analysis of the feedback received from
 stakeholders. 

Prom
pt 3: “A description of the aspects of the LC

AP that w
ere influenced by specific stakeholder input.” 

A sufficient response to this prom
pt w

ill provide stakeholders and the public clear, specific inform
ation about how

 the stakeholder engagem
ent 

process influenced the developm
ent of the LC

AP. The response m
ust describe aspects of the LC

AP that w
ere influenced by or developed in 

response to the stakeholder feedback described in response to Prom
pt 2. This m

ay include a description of how
 the LEA prioritized 

stakeholder requests w
ithin the context of the budgetary resources available or otherw

ise prioritized areas of focus w
ithin the LC

AP. For the 
purposes of this prom

pt, “aspects” of an LC
AP that m

ay have been influenced by stakeholder input can include, but are not necessarily lim
ited 

to: � 
Inclusion of a goal or decision to pursue a Focus G

oal (as described below
) 

� 
Inclusion of m

etrics other than the statutorily required m
etrics 

� 
D

eterm
ination of the desired outcom

e on one or m
ore m

etrics 
� 

Inclusion of perform
ance by one or m

ore student groups in the M
easuring and R

eporting R
esults subsection 

� 
Inclusion of action(s) or a group of actions 

� 
Elim

ination of action(s) or group of actions  
� 

C
hanges to the level of proposed expenditures for one or m

ore actions 
� 

Inclusion of action(s) as contributing to increased or im
proved services for unduplicated services 

� 
D

eterm
ination of effectiveness of the specific actions to achieve the goal 

� 
D

eterm
ination of m

aterial differences in expenditures 
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� 
D

eterm
ination of changes m

ade to a goal for the ensuing LC
AP year based on the annual update process 

� 
D

eterm
ination of challenges or successes in the im

plem
entation of actions 

G
oals and A

ctions 
Purpose 
W

ell-developed goals w
ill clearly com

m
unicate to stakeholders w

hat the LEA plans to accom
plish, w

hat the LEA plans to do in order to 
accom

plish the goal, and how
 the LEA w

ill know
 w

hen it has accom
plished the goal. A goal statem

ent, associated m
etrics and expected 

outcom
es, and the actions included in the goal should be in alignm

ent. The explanation for w
hy the LEA included a goal is an opportunity for 

LEAs to clearly com
m

unicate to stakeholders and the public w
hy, am

ong the various strengths and areas for im
provem

ent highlighted by 
perform

ance data and strategies and actions that could be pursued, the LEA decided to pursue this goal, and the related m
etrics, expected 

outcom
es, actions, and expenditures. 

A w
ell-developed goal can be focused on the perform

ance relative to a m
etric or m

etrics for all students, a specific student group(s), narrow
ing 

perform
ance gaps, or im

plem
enting program

s or strategies expected to im
pact outcom

es. LEAs should assess the perform
ance of their 

student groups w
hen developing goals and the related actions to achieve such goals. 

R
equirem

ents and Instructions 
LEAs should prioritize the goals, specific actions, and related expenditures included w

ithin the LC
AP w

ithin one or m
ore state priorities. LEAs 

should consider perform
ance on the state and local indicators, including their locally collected and reported data for the local indicators that 

are included in the D
ashboard in determ

ining w
hether and how

 to prioritize its goals w
ithin the LC

AP. 

In order to support prioritization of goals, the LC
AP tem

plate provides LEAs w
ith the option of developing three different kinds of goals: 

� 
Focus G

oal: A Focus G
oal is relatively m

ore concentrated in scope and m
ay focus on a few

er num
ber of m

etrics to m
easure im

provem
ent. A Focus 

G
oal statem

ent w
ill be tim

e bound and m
ake clear how

 the goal is to be m
easured. 

� 
Broad G

oal: A Broad G
oal is relatively less concentrated in its scope and m

ay focus on im
proving perform

ance across a w
ide range of m

etrics. 

� 
M

aintenance of Progress G
oal: A M

aintenance of Progress G
oal includes actions that m

ay be ongoing w
ithout significant changes and allow

s an 
LEA to track perform

ance on any m
etrics not addressed in the other goals of the LC

AP. 

At a m
inim

um
, the LC

AP m
ust address all LC

FF priorities and associated m
etrics. 

Focus G
oal(s) 

G
oal D

escription: The description provided for a Focus G
oal m

ust be specific, m
easurable, and tim

e bound. An LEA develops a Focus G
oal 

to address areas of need that m
ay require or benefit from

 a m
ore specific and data intensive approach. The Focus G

oal can explicitly 
reference the m

etric(s) by w
hich achievem

ent of the goal w
ill be m

easured and the tim
e fram

e according to w
hich the LEA expects to achieve 

the goal. 
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Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA has chosen to prioritize this goal. An explanation m

ust be 
based on D

ashboard data or other locally collected data. LEAs m
ust describe how

 the LEA identified this goal for focused attention, including 
relevant consultation w

ith stakeholders. LEAs are encouraged to prom
ote transparency and understanding around the decision to pursue a 

focus goal. 

B
road G

oal 
G

oal D
escription: D

escribe w
hat the LEA plans to achieve through the actions included in the goal. The description of a broad goal w

ill be 
clearly aligned w

ith the expected m
easurable outcom

es included for the goal. The goal description organizes the actions and expected 
outcom

es in a cohesive and consistent m
anner. A goal description is specific enough to be m

easurable in either quantitative or qualitative 
term

s. A broad goal is not as specific as a focus goal. W
hile it is specific enough to be m

easurable, there are m
any different m

etrics for 
m

easuring progress tow
ard the goal. 

Explanation of w
hy the LEA

 has developed this goal: Explain w
hy the LEA developed this goal and how

 the actions and m
etrics grouped 

together w
ill help achieve the goal. 

M
aintenance of Progress G

oal 
G

oal D
escription: D

escribe how
 the LEA intends to m

aintain the progress m
ade in the LC

FF State Priorities not addressed by the other goals 
in the LC

AP. U
se this type of goal to address the state priorities and applicable m

etrics not addressed w
ithin the other goals in the LC

AP. The 
state priorities and m

etrics to be addressed in this section are those for w
hich the LEA, in consultation w

ith stakeholders, has determ
ined to 

m
aintain actions and m

onitor progress w
hile focusing im

plem
entation efforts on the actions covered by other goals in the LC

AP. 

Explanation of w
hy the LEA

 has developed this goal: Explain how
 the actions w

ill sustain the progress exem
plified by the related m

etrics. 

M
easuring and R

eporting R
esults: 

For each LC
AP year, identify the m

etric(s) that the LEA w
ill use to track progress tow

ard the expected outcom
es. LEAs are encouraged to 

identify m
etrics for specific student groups, as appropriate, including expected outcom

es that w
ould reflect narrow

ing of any existing 
perform

ance gaps.  

Include in the baseline colum
n the m

ost recent data associated w
ith this m

etric available at the tim
e of adoption of the LC

AP for the first year 
of the three-year plan. LEAs m

ay use data as reported on the 2019 D
ashboard for the baseline of a m

etric only if that data represents the 
m

ost recent available (e.g. high school graduation rate). 

U
sing the m

ost recent data available m
ay involve review

ing data the LEA is preparing for subm
ission to the C

alifornia Longitudinal Pupil 
Achievem

ent D
ata System

 (C
ALPAD

S) or data that the LEA has recently subm
itted to C

ALPAD
S. Because final 2020–2021 outcom

es on 
som

e m
etrics m

ay not be com
putable at the tim

e the 2021–24 LC
AP is adopted (e.g. graduation rate, suspension rate), the m

ost recent data 
available m

ay include a point in tim
e calculation taken each year on the sam

e date for com
parability purposes. 

The baseline data shall rem
ain unchanged throughout the three-year LC

AP. 

C
om

plete the table as follow
s: 
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● 
M

etric: Indicate how
 progress is being m

easured using a m
etric. 

● 
B

aseline: Enter the baseline w
hen com

pleting the LC
AP for 2021–22. As described above, the baseline is the m

ost recent data 
associated w

ith a m
etric. Indicate the school year to w

hich the data applies, consistent w
ith the instructions above. 

● 
Year 1 O

utcom
e: W

hen com
pleting the LC

AP for 2022–23, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 2 O

utcom
e: W

hen com
pleting the LC

AP for 2023–24, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. 

● 
Year 3 O

utcom
e: W

hen com
pleting the LC

AP for 2024–25, enter the m
ost recent data available. Indicate the school year to w

hich the 
data applies, consistent w

ith the instructions above. The 2024–25 LC
AP w

ill be the first year in the next three-year cycle. C
om

pleting 
this colum

n w
ill be part of the Annual U

pdate for that year. 

● 
D

esired O
utcom

e for 2023-24: W
hen com

pleting the first year of the LC
AP, enter the desired outcom

e for the relevant m
etric the LEA 

expects to achieve by the end of the 2023–24 LC
AP year. 
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Tim
eline for com

pleting the “M
easuring and R

eporting R
esults” part of the G

oal. 

M
etric 

Baseline 
Year 1 O

utcom
e 

Year 2 O
utcom

e 
Year 3 O

utcom
e 

D
esired O

utcom
e 

for Year 3 
(2023-24) 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2022–

23. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2023–

24. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2024–

25. Leave blank 
until then. 

Enter inform
ation 

in this box w
hen 

com
pleting the 

LC
AP for 2021–

22. 

The m
etrics m

ay be quantitative or qualitative; but at m
inim

um
, an LEA’s LC

AP m
ust include goals that are m

easured using all of the 
applicable m

etrics for the related state priorities, in each LC
AP year as applicable to the type of LEA. To the extent a state priority does not 

specify one or m
ore m

etrics (e.g., im
plem

entation of state academ
ic content and perform

ance standards), the LEA m
ust identify a m

etric to 
use w

ithin the LC
AP. For these state priorities, LEAs are encouraged to use m

etrics based on or reported through the relevant self-reflection 
tool for local indicators w

ithin the D
ashboard. 

A
ctions: Enter the action num

ber. Provide a short title for the action. This title w
ill also appear in the expenditure tables. Provide a description 

of the action. Enter the total am
ount of expenditures associated w

ith this action. Budgeted expenditures from
 specific fund sources w

ill be 
provided in the sum

m
ary expenditure tables. Indicate w

hether the action contributes to m
eeting the increase or im

proved services requirem
ent 

as described in the Increased or Im
proved Services section using a “Y” for Yes or an “N

” for N
o. (N

ote: for each such action offered on an 
LEA-w

ide or schoolw
ide basis, the LEA w

ill need to provide additional inform
ation in the Increased or Im

proved Sum
m

ary Section to address 
the requirem

ents in C
alifornia C

ode of R
egulations, Title 5 [5 C

C
R

] Section 15496(b) in the Increased or Im
proved Services Section of the 

LC
AP). A

ctions for English Learners: School districts, C
O

Es, and charter schools that have a num
erically significant English learner student 

subgroup m
ust include specific actions in the LC

AP related to, at a m
inim

um
, the language acquisition program

s, as defined in E
C

 
Section 306, provided to students and professional developm

ent activities specific to English learners. 

A
ctions for Foster Youth: School districts, C

O
Es, and charter schools that have a num

erically significant Foster Youth student 
subgroup are encouraged to include specific actions in the LC

AP designed to m
eet needs specific to Foster Youth students. 

G
oal A

nalysis: 

Enter the LC
AP Year 
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U
sing actual annual m

easurable outcom
e data, including data from

 the D
ashboard, analyze w

hether the planned actions w
ere effective in 

achieving the goal. R
espond to the prom

pts as instructed. 

● 
D

escribe the overall im
plem

entation of the actions to achieve the articulated goal. Include a discussion of relevant challenges and 
successes experienced w

ith the im
plem

entation process. This m
ust include any instance w

here the LEA did not im
plem

ent a planned 
action or im

plem
ented a planned action in a m

anner that differs substantively from
 how

 it w
as described in the adopted LC

AP.  

● 
Explain m

aterial differences betw
een Budgeted Expenditures and Estim

ated Actual Expenditures. M
inor variances in expenditures do 

not need to be addressed, and a dollar-for-dollar accounting is not required. 

● 
D

escribe the effectiveness of the specific actions to achieve the articulated goal as m
easured by the LEA. In som

e cases, not all 
actions in a goal w

ill be intended to im
prove perform

ance on all of the m
etrics associated w

ith the goal. W
hen responding to this 

prom
pt, LEAs m

ay assess the effectiveness of a single action or group of actions w
ithin the goal in the context of perform

ance on a 
single m

etric or group of specific m
etrics w

ithin the goal that are applicable to the action(s). G
rouping actions w

ith m
etrics w

ill allow
 for 

m
ore robust analysis of w

hether the strategy the LEA is using to im
pact a specified set of m

etrics is w
orking and increase transparency 

for stakeholders. LEAs are encouraged to use such an approach w
hen goals include m

ultiple actions and m
etrics that are not closely 

associated. 

● 
D

escribe any changes m
ade to this goal, expected outcom

es, m
etrics, or actions to achieve this goal as a result of this analysis and 

analysis of the data provided in the D
ashboard or other local data, as applicable. 

Increased or Im
proved Services for Foster Youth, English Learners, and Low

-
Incom

e Students  
Purpose 
A w

ell-w
ritten Increased or Im

proved Services section provides stakeholders w
ith a com

prehensive description, w
ithin a single dedicated 

section, of how
 an LEA plans to increase or im

proved services for its unduplicated students as com
pared to all students and how

 LEA-w
ide or 

schoolw
ide actions identified for this purpose m

eet regulatory requirem
ents. D

escriptions provided should include sufficient detail yet be 
sufficiently succinct to prom

ote a broader understanding of stakeholders to facilitate their ability to provide input. An LEA’s description in this 
section m

ust align w
ith the actions included in the G

oals and Actions section as contributing.  

R
equirem

ents and Instructions 
This section m

ust be com
pleted for each LC

AP year.  

W
hen developing the LC

AP in year 2 or year 3, copy the “Increased or Im
proved Services” section and enter the appropriate LC

AP year. 
U

sing the copy of the section, com
plete the section as required for the relevant LC

AP year. R
etain all prior year sections for each of the three 

years w
ithin the LC

AP. 
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Percentage to Increase or Im
prove Services: Identify the percentage by w

hich services for unduplicated pupils m
ust be increased or 

im
proved as com

pared to the services provided to all students in the LC
AP year as calculated pursuant to 5 C

C
R

 Section 15496(a)(7). 

Increased A
pportionm

ent based on the enrollm
ent of Foster Youth, English Learners, and Low

-Incom
e Students: Specify the estim

ate 
of the am

ount of funds apportioned on the basis of the num
ber and concentration of unduplicated pupils for the LC

AP year. 

R
equired D

escriptions: 

For each action being provided to an entire school, or across the entire school district or county office of education (C
O

E), an 
explanation of (1) how

 the needs of foster youth, English learners, and low
-incom

e students w
ere considered first, and (2) how

 
these actions are effective in m

eeting the goals for these students. 

For each action included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent for unduplicated 

pupils and provided on an LEA-w
ide or schoolw

ide basis, the LEA m
ust include an explanation consistent w

ith 5 C
C

R
 Section 15496(b). For 

any such actions continued into the 2021–24 LC
AP from

 the 2017–2020 LC
AP, the LEA m

ust determ
ine w

hether or not the action w
as 

effective as expected, and this determ
ination m

ust reflect evidence of outcom
e data or actual im

plem
entation to date. 

Principally D
irected and Effective: An LEA dem

onstrates how
 an action is principally directed tow

ards and effective in m
eeting the LEA’s 

goals for unduplicated students w
hen the LEA explains how

: 

● 
It considers the needs, conditions, or circum

stances of its unduplicated pupils; 

● 
The action, or aspect(s) of the action (including, for exam

ple, its design, content, m
ethods, or location), is based on these 

considerations; and 

● 
The action is intended to help achieve an expected m

easurable outcom
e of the associated goal. 

As such, the response provided in this section m
ay rely on a needs assessm

ent of unduplicated students. 

C
onclusory statem

ents that a service w
ill help achieve an expected outcom

e for the goal, w
ithout an explicit connection or further explanation 

as to how
, are not sufficient. Further, sim

ply stating that an LEA has a high enrollm
ent percentage of a specific student group or groups does 

not m
eet the increase or im

prove services standard because enrolling students is not the sam
e as serving students. 

For exam
ple, if an LEA determ

ines that low
-incom

e students have a significantly low
er attendance rate than the attendance rate for all 

students, it m
ight justify LEA-w

ide or schoolw
ide actions to address this area of need in the follow

ing w
ay: 

After assessing the needs, conditions, and circum
stances of our low

-incom
e students, w

e learned that the attendance rate of our low
-

incom
e students is 7%

 low
er than the attendance rate for all students. (N

eeds, C
onditions, C

ircum
stances [Principally D

irected]) 

In order to address this condition of our low
-incom

e students, w
e w

ill develop and im
plem

ent a new
 attendance program

 that is 
designed to address som

e of the m
ajor causes of absenteeism

, including lack of reliable transportation and food, as w
ell as a school 
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clim
ate that does not em

phasize the im
portance of attendance. G

oal N
, Actions X, Y, and Z provide additional transportation and 

nutritional resources as w
ell as a districtw

ide educational cam
paign on the benefits of high attendance rates. (C

ontributing Action(s)) 

These actions are being provided on an LEA-w
ide basis and w

e expect/hope that all students w
ith less than a 100%

 attendance rate 
w

ill benefit. H
ow

ever, because of the significantly low
er attendance rate of low

-incom
e students, and because the actions m

eet needs 
m

ost associated w
ith the chronic stresses and experiences of a socio-econom

ically disadvantaged status, w
e expect that the 

attendance rate for our low
-incom

e students w
ill increase significantly m

ore than the average attendance rate of all other students. 
(M

easurable O
utcom

es [Effective In]) 

C
O

Es and C
harter Schools: D

escribe how
 actions included as contributing to m

eeting the increased or im
proved services requirem

ent on an 
LEA-w

ide basis are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities as 

described above. In the case of C
O

Es and charter schools, schoolw
ide and LEA-w

ide are considered to be synonym
ous. 

For School D
istricts O

nly: 

A
ctions Provided on an LEA

-W
ide B

asis: 

U
nduplicated Percentage > 55%

: For school districts w
ith an unduplicated pupil percentage of 55%

 or m
ore, describe how

 these actions are 
principally directed to and effective in m

eeting its goals for unduplicated pupils in the state and any local priorities as described above. 

U
nduplicated Percentage < 55%

: For school districts w
ith an unduplicated pupil percentage of less than 55%

, describe how
 these actions 

are principally directed to and effective in m
eeting its goals for unduplicated pupils in the state and any local priorities. Also describe how

 the 
actions are the m

ost effective use of the funds to m
eet these goals for its unduplicated pupils. Provide the basis for this determ

ination, 
including any alternatives considered, supporting research, experience, or educational theory. 

A
ctions Provided on a Schoolw

ide B
asis: 

School D
istricts m

ust identify in the description those actions being funded and provided on a schoolw
ide basis, and include the required 

description supporting the use of the funds on a schoolw
ide basis. 

For schools w
ith 40%

 or m
ore enrollm

ent of unduplicated pupils: D
escribe how

 these actions are principally directed to and effective in 
m

eeting its goals for its unduplicated pupils in the state and any local priorities. 

For school districts expending funds on a schoolw
ide basis at a school w

ith less than 40%
 enrollm

ent of unduplicated pupils: 
D

escribe how
 these actions are principally directed to and how

 the actions are the m
ost effective use of the funds to m

eet its goals for foster 
youth, English learners, and low

-incom
e students in the state and any local priorities. 

“A
 description of how

 services for foster youth, English learners, and low
-incom

e students are being increased or im
proved by the 

percentage required.” 
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C
onsistent w

ith the requirem
ents of 5 C

C
R

 Section 15496, describe how
 services provided for unduplicated pupils are increased or im

proved 
by at least the percentage calculated as com

pared to the services provided for all students in the LC
AP year. To im

prove services m
eans to 

grow
 services in quality and to increase services m

eans to grow
 services in quantity. Services are increased or im

proved by those actions in 
the LC

AP that are included in the G
oals and Actions section as contributing to the increased or im

proved services requirem
ent. This 

description m
ust address how

 these action(s) are expected to result in the required proportional increase or im
provem

ent in services for 
unduplicated pupils as com

pared to the services the LEA provides to all students for the relevant LC
AP year. 

Expenditure Tables 
C

om
plete the D

ata Entry table for each action in the LC
AP. The inform

ation entered into this table w
ill autom

atically populate the other 
Expenditure Tables. All inform

ation is entered into the D
ata Entry table. D

o not enter data into the other tables. 

The follow
ing expenditure tables are required to be included in the LC

AP as adopted by the local governing board or governing body: 

� 
Table 1: Actions 

� 
Table 2: Total Expenditures 

� 
Table 3: C

ontributing Expenditures 

� 
Table 4: Annual U

pdate Expenditures 

The D
ata Entry table m

ay be included in the LC
AP as adopted by the local governing board or governing body, but is not required to be 

included. 

 In the D
ata Entry table, provide the follow

ing inform
ation for each action in the LC

AP for the relevant LC
AP year: 

� 
G

oal #: Enter the LC
AP G

oal num
ber for the action. 

� 
A

ction #: Enter the action’s num
ber as indicated in the LC

AP G
oal. 

� 
A

ction Title: Provide a title of the action.  

� 
Student G

roup(s): Indicate the student group or groups w
ho w

ill be the prim
ary beneficiary of the action by entering “All”, or by 

entering a specific student group or groups. 

� 
Increased / Im

proved: Type “Yes” if the action is included as contributing to m
eeting the increased or im

proved services; O
R

, type 
“N

o” if the action is not included as contributing to m
eeting the increased or im

proved services. 

� 
If “Yes” is entered into the C

ontributing colum
n, then com

plete the follow
ing colum

ns: 
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o 
Scope: The scope of an action m

ay be LEA-w
ide (i.e. districtw

ide, countyw
ide, or charterw

ide), schoolw
ide, or lim

ited. An action 
that is LEA-w

ide in scope upgrades the entire educational program
 of the LEA. An action that is schoolw

ide in scope upgrades 
the entire educational program

 of a single school. An action that is lim
ited in its scope is an action that serves only one or m

ore 
unduplicated student groups.  

o 
U

nduplicated Student G
roup(s): R

egardless of scope, contributing actions serve one or m
ore unduplicated student groups. 

Indicate one or m
ore unduplicated student groups for w

hom
 services are being increased or im

proved as com
pared to w

hat all 
students receive. 

o 
Location: Identify the location w

here the action w
ill be provided. If the action is provided to all schools w

ithin the LEA, the LEA 
m

ust indicate “All Schools”. If the action is provided to specific schools w
ithin the LEA or specific grade spans only, the LEA m

ust 
enter “Specific Schools” or “Specific G

rade Spans”. Identify the individual school or a subset of schools or grade spans (e.g., all 
high schools or grades K-5), as appropriate. 

� 
Tim

e Span: Enter “ongoing” if the action w
ill be im

plem
ented for an indeterm

inate period of tim
e. O

therw
ise, indicate the span of tim

e 
for w

hich the action w
ill be im

plem
ented. For exam

ple, an LEA m
ight enter “1 Year”, or “2 Years”, or “6 M

onths”. 

� 
Personnel Expense: This colum

n w
ill be autom

atically calculated based on inform
ation provided in the follow

ing colum
ns: 

o 
Total Personnel: Enter the total am

ount of personnel expenditures utilized to im
plem

ent this action.  

o 
Total N

on-Personnel: This am
ount w

ill be autom
atically calculated. 

� 
LC

FF Funds: Enter the total am
ount of LC

FF funds utilized to im
plem

ent this action, if any. LC
FF funds include all funds that m

ake up 
an LEA’s total LC

FF target (i.e. base grant, grade span adjustm
ent, supplem

ental grant, concentration grant, Targeted Instructional 
Im

provem
ent Block G

rant, and H
om

e-To-School Transportation).  

� 
O

ther State Funds: Enter the total am
ount of O

ther State Funds utilized to im
plem

ent this action, if any. 

� 
Local Funds: Enter the total am

ount of Local Funds utilized to im
plem

ent this action, if any. 

� 
Federal Funds: Enter the total am

ount of Federal Funds utilized to im
plem

ent this action, if any. 

� 
Total Funds: This am

ount is autom
atically calculated based on am

ounts entered in the previous four colum
ns. 


