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BARRE UNIFIED UNION SCHOOL DISTRICT
SPECIAL BOARD MEETING
Via Video Conference — Google Meet
May 26, 2021 - 6:45 p.m.

MINUTES

BOARD MEMBERS PRESENT:
Sonya Spaulding (BC) — Chair
Alice Farrell (BT) - Vice Chair
Guy lsabelle (At-Large) - Clerk
Gina Akley (BT)

Renee Badeau (BT)

Tim Boltin (BC)

Chris Parker (BT)

Sarah Pregent (BC)

Abigayle Smith (BC)

BOARD MEMBERS ABSENT:

ADMINISTRATORS PRESENT:
Carol Marold, Director of Human Resources

GUESTS PRESENT:

As the meeting was held via video conferencing, a roll-call vote was taken for each action item. Each Board Member was
individually polled and voted to approve all motions that are listed as unanimously approved.

1. Call to Order
The Chair, Mrs. Spaulding, called the Wednesday, May 26, 2021, Special meeting to order at 6:47 p.m., which was held via
video conference.

2. Additions and/or Deletions to the Agenda
None.

On a motion by Mrs. Pregent, seconded by Mr. Boltin, the Board unanimously voted to approve the Agenda as presented.

3. Public Comment for Items Not on the Agenda
None.

4. Executive Session

4.1 Superintendent Interview
Superintendent Interviews was proposed discussion in Executive Session.
On a motion by Mr. Isabelle, seconded by Mrs. Pregent, the Board unanimously voted to enter into Executive Session, with
Carol Marold in attendance, at 6:51 p.m. under the provisions of 1 VVSA section 313 to discuss the items proposed for
discussion.
The remaining information was provided by the Board Clerk.

On a motion by Mr. Boltin, seconded by Mrs. Pregent, the Board unanimously voted to exit Executive Session at 10:37 p.m.

On a motion by Ms. Smith, seconded by Mrs. Akley, the Board voted 8 to 1 to offer the Interim Superintendent position to
Chris Hennessey.

Mrs. Akley, Ms. Badeau, Mr. Boltin, Mr. Isabelle, Ms. Parker, Mrs. Pregent, Ms. Smith, and Mrs. Spaulding voted for the
motion. Mrs. Farrell voted against the motion.
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5. Adjournment
On a motion by Mr. Boltin, seconded by Mrs. Pregent, the Board unanimously voted to adjourn at 10:40 p.m.

Respectfully submitted,
Andrea Poulin
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BARRE UNIFIED UNION SCHOOL DISTRICT
REGULAR BOARD MEETING
Via Video Conference — Google Meet
May 27, 2021 - 5:30 p.m.

MINUTES

BOARD MEMBERS PRESENT:
Sonya Spaulding (BC) — Chair
Alice Farrell (BT) - Vice Chair
Guy lsabelle (At-Large) - Clerk
Gina Akley (BT)

Renee Badeau (BT)

Tim Boltin (BC)

Chris Parker (BT)

Sarah Pregent (BC)

Abigayle Smith (BC)

BOARD MEMBERS ABSENT:

ADMINISTRATORS PRESENT:

David Wells, Superintendent

Mary Ellen Simmons, Assistant Superintendent of Instruction
Emmanuel Ajanma, Director of Technology

Stacy Anderson, Director of Special Services

Penny Chamberlin, Director Central Vermont Career Center
Hayden Coon, BCEMS Principal

Chris Hennessey, BCEMS Principal

Carol Marold, Director of Human Resources

Jennifer Nye, BTMES Principal

Erica Pearson, BTMES Principal

Lisa Perreault, Business Manager

Brenda Waterhouse, SHS Principal

GUESTS PRESENT:
Dave Delcore — Times Argus Erika Dolan Jody Emerson Josh Howard Prudence Krasofski
Heather Slayton Megan Spaulding  Diane Solomon Rachael Van Vliet

As the meeting was held via video conferencing, a roll-call vote was taken for each action item. Each Board Member was
individually polled and voted to approve all motions that are listed as unanimously approved.

1. Call to Order
The Chair, Mrs. Spaulding, called the Thursday, May 27, 2021, Regular meeting to order at 5:30 p.m., which was held via
video conference.

2. Additions and/or Deletions to the Agenda
Add 5.6 RFP for BCEMS Partial Roof Replacement
Delete 6.1 Vision, Mission, and Strategic Goals

On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Board unanimously voted to approve the Agenda as amended.
3. Comments for Items Not on the Agenda
3.1 Public Comment

None.

3.2 Student Voice
None.
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4. Consent Agenda
4.1 Meeting Minutes
4.1.1 Approval of Minutes — May 13, 2021 Regular Meeting
On a motion by Mr. Boltin, seconded by Mrs. Farrell, the Board unanimously voted to approve the Minutes of the
May 13, 2021 Regular Meeting, and the Minutes of the May 20, 2021 Special Meeting.

4.1.2 Approval of Minutes — May 20, 2021 Special Meeting
Approved under Agenda Item 4.1.1.

5. Current Business
5.1 New Hires
The resumes and BUUSD Notification of Employment Status Forms for Maeve Callewaert (BCEMS Grade 3rd/4th Teacher),
Angela Richard (BTMES — Math Interventionist — 5" — 8", Jessica Vest (BCEMS — Grade 1), Monique Brochu (BCEMS Pre-K
Teacher), and Lisa Damiata (BTMES Social Worker) were distributed.

Mr. Wells provided a brief overview of the candidates presented for hire. Mr. Wells answered questions from the Board, advising that
the candidate for the position of BTMES Social Worker will have a provisional license, and will be required to secure
licensure/endorsement from the Agency of Education. In response to a query, it was noted that 2 of the hires are for new positions,
and the rest are filling open existing positions. It was noted that based on class sizes, it is anticipated that these positions need to be
filled to satisfy the classroom size policy. One position is grant funded and will be utilized to assist students who are falling behind
due to COVID.

On a motion by Mr. Isabelle, seconded by Mr. Boltin, the Board unanimously voted to approve the hiring of
Maeve Callewaert, Angela Richard, Jessica Vest, Monique Brochu, and Lisa Damiata.

It was announced that Mr. Hennessey has accepted the offer for the one year position of Interim Superintendent.

On a motion by Mr. Isabelle, seconded by Mrs. Farrell, the Board unanimously voted to accept the resignation of
Donna Kelty, effective May 19, 2021, and to thank her for her many years of dedicated service to the District.

On a motion by Mrs. Farrell, seconded by Mr. Boltin, the Board unanimously voted to appoint Tina Lunt as the BUUSD
Board Clerk, effective May 19, 2021, with a pro-rated stipend.

It was noted that the individual in the position of District Board Clerk receives a stipend. Mrs. Spaulding will contact Mrs. Perreault
regarding pro-rated stipend payments for Mrs. Kelty and Mrs. Lunt.

In the near future, discussion will be held regarding how to move forward with hiring an Interim Middle School Principal for BCEMS.
It was noted that the State Board of Education, Education Quality Standards require that this position be filled. Information relating to
the hiring process for this position will be made public. It was reiterated that due to the size of the school and the complexity of the
student population, both Principal positions at BCEMS are very much needed. Mr. Hennessey and Mr. Coon provided brief
overviews of their responsibilities as co-Principals at BCMES, noting that a work week of 60 hours, probably understates the number
of hours each principal puts in each week. In response to a query, it was noted that the elementary school student population at
BCEMS is the second largest in the state and the second largest outside of Chittenden County and BTMES is ranked as the third
largest in the state and third largest outside of Chittenden County. Mrs. Spaulding encouraged Josh Howard to accept

Mr. Hennessey’s invitation to meet for the purpose of discussing the Principals’ roles in more detail. Additionally, Mrs. Spaulding
invited Mr. Howard to join the Finance Committee for budget discussions, and to join in these discussions early on in the budget
development process.

5.2 Resignations
Letters of resignation from Katie Naylor, Larkin Brown, Rhonda Forlow, Ed.D., and Carter Semple were distributed. A letter of
resignation from Donna Kelty (BUUSD Board Clerk) was also distributed. Mrs. Kelty’s resignation was addressed under Agenda
Item 5.1.

5.3 First Reading Students Activities (Elementary) Policy - (C22) (Recommended Policy)
A copy of the policy was distributed. The Policy Committee recommends not adopting this policy. Ms. Parker provided a brief
overview of discussion at the Policy Committee.

On a motion by Mrs. Farrell, seconded by Mrs. Pregent, the Board unanimously voted to accept the Policy Committee’s
recommendation, and agreed not to adopt the Students Activities (Elementary) Policy (C22).
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5.4 First Reading Student Clubs and Activities Policy (C23) — (Recommended Policy)
A copy of the policy was distributed. Ms. Parker provided a brief overview of the minor change to this existing policy.
Mrs. Spaulding requested a wording change. The policy will be amended with the requested change prior to being presented for a
Second and Final Reading.

On a motion by Mrs. Pregent, seconded by Mr. Boltin, the Board unanimously voted to approve, as amended (per discussion),
the First Reading of the Student Clubs and Activities Policy (C23).

5.5 FY22 Budget
Two unsigned ‘Letters to the Editor’ (dated 05/27/21) were distributed. Mrs. Perreault and Mr. Allen have updated all of the web site
budget documents with the most current information. Mrs. Spaulding provided an overview of the Budget Communication Update
documented (dated 05/27/21), including; Budget Webpage updates, absentee voting information (sent out to school families), sharing
of budget voting information, monitoring and addressing misinformation that was circulating, and indirect school promotion (working
with Work-Based Learning Partners, planned filming of an underclassmen awards ceremony, and additional content — photos, write-
ups and videos to be used on social media). It was clarified that the BCEMS School Resource Officer position has not been
eliminated from the budget. Mr. Coon was able to connect with an individual who posted erroneous information regarding this
position and has provided accurate information regarding this position). It was announced that the Budget Informational Meeting will
be held on Tuesday, June 8, 2021 at 5:30 p.m. As there was no public attendance at the last Budget VVote Informational Meeting,
Mrs. Spaulding has pre-recorded the presentation for those who would like to view the presentation early. Those who have questions
should contact Mrs. Spaulding or Mrs. Pregent. Brief discussion was held regarding the letters to the editor. It was noted that the two
letters have different tones, with one more factual and one more inviting in nature (recognizing what parents and students have been
experiencing this past year). Concern was raised that the factual letter has a ‘scolding’ tone, and it is feared that the tone of the letter
may cost votes. Mrs. Farrell would like to see the factual letter amended to include a more inviting tone. It was agreed that both
letters are valuable and that clarification needs to be provided regarding the various increase percentages (over the FY21 budget, vs.
the FY21 cost per pupil). Mrs. Akley will help wordsmith the factual letter, such that the tone is more inviting. The Board agreed to
sign both letters. The factual letter will be amended and posted in the Times Argus and on the District’s website. The second letter
will be posted on Front Porch Forum and on the schools’ Facebook pages. Mr. Allen will be unavailable, so the finalized letters will
be forwarded to Mr. Wells, who will forward them to Mr. Allen’s ‘back-up’ for posting.

5.6 RFP for BCEMS Partial Roof Replacement
A document titled BCEMS Partial Roof Replacement — Summer 2021 was distributed.
It is the Superintendent’s recommendation to accept the bid from Dayco, Inc, in the amount of $201,000
Mrs. Perreault advised that typically, several RFP’s have been presented to the Board by this time, but because there is no approved
budget, there has been a delay. If the budget doesn’t pass, this project still needs to be completed, and can be funded by the Capital
Improvements fund if necessary. To delay this project could result in damage to the building, and an increase in cost. 1The BUUSD
has worked with this contractor in the past.

On a motion by Mr. Isabelle, seconded by Mrs. Pregent, the Board unanimously voted to accept the Superintendent’s
recommendation to contract with Dayco, Inc. for partial roof repairs at BCEMS.

6. Old Business
Deleted. Kept as a place holder.

6.2 Feedback: Recovery Plan
A memorandum to the Board, from David Wells (dated 05/25/21) regarding Phase 2: Recovery Planning and Implementation, was
distributed. The draft Recovery Plan was attached. Mr. Wells noted that the Plan is similar to the Plan previously presented to the
Board, and is also similar to the Continuous Improvement Plan (which it replaces for the upcoming year). Items listed in the Plan will
feed into the ESSER grant. Drafting the plan involved a Recovery Planning Team, and included a review of data, input from building
administrators, and work to match the Plan to the Vision, Mission, & Strategic Planning initiative. The Plan is being finalized and is
due to the State by June 1, 2021. The Plan addresses both academic and social/emotional issues and must address recovering from the
effects of COVID-19 or preventing similar setbacks in student learning, should something interrupt learning again. Lengthy discussion
ensued, including; discussion of philosophy, summer and after-school programs, use of ESSER Funds (through September 2024),
future planning for when ESSER funds are no longer available, tracking of grant funded positions (both financing of and success of),
investments to recoup deficits and losses and assist underserved students, a query relating to the grant funding an Equity Coordinator
position, professional development, concern over the lack of enrichment programs (can’t be included in this plan), oversite of programs
to track effectiveness (done through reporting), how to inform parents of this plan (implementation and steps being taken), and future
feedback from the State regarding the Plan and grant applications. Mrs. Spaulding has an extensive list of questions on the Plan, and
has submitted a list of these questions to the Superintendent and Board Members.
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7. Other Business/Round Table
The Board and administrators congratulated Mr. Hennessey on his new role as Interim Superintendent, and thanked Mr. Wells for his
leadership of the District during this past year. The Search Committee was thanked for their efforts.

Mr. Hennessey appreciates the congratulatory statements, and advised that he is deeply honored and humbled that the Board has chosen
him for this position.

Mrs. Waterhouse advised of a bus (transportation) survey sent out for all high school parents. It is important that parents respond to
this survey as the high school is trying to determine the level of need for next year. It was noted that next year’s plan includes
providing transportation both to and from the high school. Pick-up / Drop-off spots will be identified once need is determined. The
survey closes on Wednesday, 06/02/21.

Mrs. Waterhouse advised that graduation plans have changed, and that option 3, to be used in case of inclement weather; is to hold
graduation inside. If the ceremony is held inside, only graduates (no guests) will be allowed to attend.

Board and staff members were thanked for their efforts during this difficult year.

Mrs. Farrell reminded the community that Memorial Day weekend is upon us and thanked members of the armed services as well as
those in JROTC.

Voters are strongly encouraged to vote on 06/09/2021. Those who cannot vote on that date may obtain absentee ballots. The Board
recognizes and appreciates the community and parent involvement throughout this year and during budget development. Community
members were asked to remind the ‘people in their lives’ to vote.

Mr. Wells advised that Secretary of Education French has strongly hinted that in the next academic year, things will ‘return to normal’.
Guidance will be forthcoming on 05/28/21. Mr. Wells will share updated information when it becomes available.

Mr. Wells welcomed Mr. Hennessey to the position of Interim Superintendent, and expressed his appreciation for the warm sentiments
conveyed to him this evening.

8. Future Agenda Items
e RFP’s
e Policies
e Parking of Surplus Funds (discuss prior to the end of the fiscal year — discuss at Finance Committee first)
e Future Meetings — Virtual and In-person — to keep feedback / attendance of community members (TBD - Parking Lot)

Remove ‘Discussion of Students Opting Not To Participate.....” from the Parking Lot. This item is included in the Recovery Plan.

9. Next Meeting Date
The next Regular BUUSD Board Meeting is Thursday, June 10, 2021 at 5:30 p.m., via video conference (Google Meet).

10. Executive Session
10.1 Personnel - Grievance

A Personnel Grievance issue was proposed for discussion in Executive Session.

On a motion by Mr. Boltin, seconded by Mr. Isabelle, the Board unanimously agreed to find that premature general public
knowledge of the item proposed for discussion would clearly place the Barre Unified Union School District at a substantial
disadvantage should the discussion be public.

On a motion by Mr. Isabelle, seconded by Ms. Smith, the Board unanimously voted to enter into Executive Session, with
Mr. Wells and Mr. Hennessey in attendance, at 7:38 p.m. under the provisions of 1 VSA section 313 to discuss the items
proposed for discussion.

The remaining information was provided by the Board Clerk.

On a motion by Mrs. Farrell, seconded by Mr. Boltin, the Board unanimously voted to exit Executive Session at 8:45 p.m.
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11. Adjournment
On a motion by Mrs. Akley, seconded by Mrs. Pregent, the Board unanimously voted to adjourn at 8:48 p.m.

Respectfully submitted,
Andrea Poulin



Barre Unified Union School District
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Doing whatever it takes to ensure success for every child.

David Wells, M.Ed. - Superintendent of Schools

Mary Ellen Simmons, Ed.D. - Asst. Superintendent of Lisa Perreault, SFO - Business Manager Annette Rhoades, M.Ed., CAGS - Asst. Director of Special
Instruction Carol Marold - Director of Human Resources Services

Stacy Anderson, M.Ed. - Director of Special Services Emmanuel Ajanma, MAT - Director of Technology ~ Jon Strazza, MS.Ed. - Asst. Director of Special Services
Lauren May, M.Ed. - Director of Early Education Jamie Evan - Director of Facilities Rebecca Webb, M.Ed. - Act 166 Regional Coordinator

Josh Allen - Communications Specialist

BTMES BLEACHER REPLACEMENT-SUMMER 2021

Robert H Lord Co.* $55,693

Tri-State Folding $68,500
Partitions Inc.

Taylor Equipment $77,886
Installations Inc.

Allied Products Group, $93,500
Inc.

*Superintendent’s Recommendation: Robert H Lord Co.
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Barre Unified Union School District
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Doing whatever it takes to ensure success for every child.

David Wells, M.Ed. - Superintendent of Schools

Mary Ellen Simmons, Ed.D. - Asst. Superintendent of Lisa Perreault, SFO - Business Manager Annette Rhoades, M.Ed, CAGS - Asst. Director of Special
Instruction Carol Marold - Director of Human Resources Services

Stacy Anderson, M.Ed. - Director of Special Services Emmanuel Ajanma, MAT - Director of Technology  Jon Strazza, MS.Ed. - Asst. Director of Special Services
Lauren May, M.Ed. - Director of Early Education Jamie Evan - Director of Facilities Rebecca Webb, M.Ed. - Act 166 Regional Coordinator

Josh Allen - Communications Specialist

SHS Auditorium AV System Upgrade — Summer 2021

This project/vendor was approved last year.

Audio-Video Corporation $74,599 *

Dark Star DECLINE

The AV Company DECLINE

PSAV DECLINE

*Superintendent’s Recommendation: Audio-Video Corporation



Title 16 Education
Chapter 25 ATTENDANCE AND DISCIPLINE
§ 1125 Truant officers

§ 1125. Truant officers

(a) A school board shall annually appoint one or more truant officers and record their
appointments with the clerk of the school district on or before July 3. State police,
sheriffs, deputy sheriffs, constables and police officers shall be truant officers ex officio.

(b) Truant officers shall receive remuneration for time actually spent in performance of
their duties and shall be allowed their necessary expenses incurred in connection
therewith. (Added 1969, No. 298 (Ad;j. Sess.), § 73.)
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VERMONT GENERAL ASSEMBLY S.€

The Vermont Statutes Online

Title 16 : Education

Chapter 009 : School Districts

Subchapter 005 : Harassment, Hazing, And Bullying
(Cite as: 16 V.S.A. § 570a)

§ 570a. Harassment

(a) Policies and plan. The harassment prevention policy required by section 570 of this
title and its plan for implementation shall include:

(1) A statement that harassment, as defined in subdivision 11(a)(26) of this title, is
prohibited and may constitute a violation of the public accommodations act as more fully
described in article 2 of this subchapter 5.

(2) Consequences and appropriate remedial action for staff or students who commit
harassment. At all stages of the investigation and determination process, school officials
are encouraged to make available to complainants alternative dispute resolution methods,
such as mediation, for resolving complaints.

(3) A procedure that directs students, staff, parents, and guardians how to report
violations and file complaints.

(4) A description of the circumstances under which harassment may be reported to a
law enforcement agency.

(5) A procedure for investigating reports of violations and complaints. The procedure
shall provide that, unless special circumstances are present and documented by the school
officials, an investigation is initiated no later than one school day from the filing of a
complaint and the investigation and determination by school officials are concluded no
later than five school days from the filing of the complaint with a person designated to
receive complaints under subdivision (7) of this subsection. All internal reviews of the
school's initial determination, including the issuance of a final decision, shall, unless special
circumstances are present and documented by the school officials, be completed within 30
days after the review is requested.

(6) A description of how the school board will ensure that teachers and other staff
members receive training in preventing, recognizing, and responding to harassment.

(7) Annual designation of two or more people at each school campus to receive
complaints and a procedure for publicizing those people's availability.

(8) A procedure for publicizing the availability of the Vermont Human Rights
Commission and the federal Department of Education's Office of Civil Rights and other
appropriate State and federal agencies to receive complaints of harassment.

https://legislature.vermont.gov/statutes/section/16/009/00570a 1/2
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(9) A statement that acts of retaliation for the reporting of harassment or for
cooperating in an investigation of harassment are unlawful pursuant to 9 V.S.A. § 4503.

(b) Independent review.

(1) A student who desires independent review under this subsection because the
student is either dissatisfied with the final determination of the school officials as to
whether harassment occurred or believes that, although a final determination was made
that harassment occurred, the school's response was inadequate to correct the problem
shall make such request in writing to the headmaster or superintendent of schools. Upon
such request, the headmaster or superintendent shall initiate an independent review by a
neutral person selected from a list developed jointly by the Secretary of Education and the
Human Rights Commission and maintained by the Secretary. Individuals shall be placed on
the list on the basis of their objectivity, knowledge of harassment issues, and relevant
experience.

(2) The independent review shall proceed expeditiously and shall consist of an
interview of the student and the relevant school officials and review of written materials
involving the complaint maintained by the school or others.

(3) Upon the conclusion of the review, the reviewer shall advise the student and the
school officials as to the sufficiency of the school's investigation, its determination, the
steps taken by the school to correct any harassment found to have occurred, and any
future steps the school should take. The reviewer shall advise the student of other
remedies that may be available if the student remains dissatisfied and, if appropriate, may
recommend mediation or other alternative dispute resolution.

(4) The independent reviewer shall be considered an agent of the school for the
purpose of being able to review confidential student records.

(5) The costs of the independent review shall be borne by the public school district or
independent school.

(6) Nothing in this subsection shall prohibit the school board from requesting an
independent review at any stage of the process.

(7) Evidence of conduct or statements made in connection with an independent
review shall not be admissible in any court proceeding. This subdivision shall not require
exclusion of any evidence otherwise obtainable from independent sources merely because
it is presented in the course of an independent review.

(8) The Secretary may adopt rules implementing this subsection. (Added 2011, No. 129
(Adj. Sess.), § 12, eff. May 11, 2012; amended 2013, No. 34, § 10; 2013, No. 92 (Ad]. Sess.), 8
72, eff. Feb. 14, 2014.)

https://legislature.vermont.gov/statutes/section/16/009/00570a 2/2



C 10

BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE: C 10
POLICY MANUAL
1T READING: 5/9/2019
2\’ READING: 6/13/2019
ADOPTED: 6/13/2019
Designees Revised 06/10/2021

POLICY ON THE PREVENTION OF HARASSMENT, HAZING
AND BULLYING OF STUDENTS

I. Policy

The Barre Unified Union School District (BUUSD) (hereinafter “district™) is committed to
providing all of its students with a safe and supportive school environment in which all members
of the school community are treated with respect.

It is the policy of the district to prohibit the unlawful harassment of students based on race, color,
religion, creed, national origin, marital status, sex, sexual orientation, gender identity or
disability. Harassment may also constitute a violation of Vermont’s Public Accommodations Act,
Title VI of the Civil Rights Act of 1964, Section 504 of the Rehabilitation Act of 1973, Title II of
the Americans with Disabilities Act of 1990, the Age Discrimination Act of 1975, and/or Title

IX of the federal Education Amendments Act of 1972.

It is also the policy of the district to prohibit the unlawful hazing and bullying of students.
Conduct which constitutes hazing may be subject to civil penalties.

The district shall address all complaints of harassment, hazing and bullying according to the
procedures accompanying this policy, and shall take appropriate action against any person -
subject to the jurisdiction of the board - who violates this policy. Nothing herein shall be
construed to prohibit punishment of a student for conduct which, although it does not rise to the
level of harassment, bullying, or hazing as defined herein, otherwise violates one or more of the
board’s disciplinary policies or the school’s code of conduct.

The model procedures are expressly incorporated by reference as though fully included within
this model policy. The model procedures are separated from the policy for ease of use as may be
required.

I1. Implementation

The superintendent or his/her designee shall:

1. Adopt a procedure directing staff, parents and guardians how to report violations of this
policy and file complaints under this policy. (See model procedures on the Prevention of
Harassment, Hazing and Bullying of Students).

1
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2. Annually, select two or more designated employees to receive complaints of
hazing, bullying and/or harassment at each school campus and publicize their
availability in any publication of the district that sets forth the comprehensive
rules, procedures, and standards of conduct for the school.

3. Designate an equity coordinator to oversee all aspects of the implementation of
this policy as it relates to obligations imposed by federal law regarding
discrimination. This role may be also be assigned to one or both of the designated
employees.

4. Respond to notifications of possible violations of this policy in order to promptly
and effectively address all complaints of hazing, harassment, and/or bullying.

5. Take action on substantiated complaints. In cases where hazing, harassment
and/or bullying is substantiated, the district shall take prompt and appropriate
remedial action reasonably calculated to stop the hazing, harassment and/or
bullying; prevent its recurrence; and to remedy the impact of the offending
conduct on the victim(s), where appropriate. Such action may include a wide
range of responses from education to serious discipline.

Serious discipline may include termination for employees and, for students,
expulsion or removal from school property. It may also involve penalties or
sanctions for both organizations and individuals who engage in hazing.
Revocation or suspension of an organization’s permission to operate or exist
within the district’s purview may also be considered if that organization
knowingly permits, authorizes or condones hazing.

II1. Constitutionally Protected Speech

It is the intent of the district to apply and enforce this policy in a manner that is consistent with
student rights to free expression under the first amendment of the U.S. constitution. The purpose
of this policy is to (1) prohibit conduct or communication that is directed at a person’s protected
characteristics as defined below and that has the purpose or effect of substantially disrupting the
educational learning process and/or access to educational resources or creates a hostile learning
environment; (2) prohibit conduct intended to ridicule, humiliate or intimidate students in a
manner as defined under this policy.

IV. Definitions. For the purposes of this policy and the accompanying procedures, the following
definitions apply:

A. “Bullying” means any overt act or combination of acts, including an act conducted
by electronic means, directed against a student by another student or group of
students and which:

(a.) Is repeated over time;
(b.) Is intended to ridicule, humiliate, or intimidate the student; and

2



(c.)(1) occurs during the school day on school property, on a school bus, or at a
school-sponsored activity, or before or after the school day on a school
bus or at a school sponsored activity; or

(i1) does not occur during the school day on school property, on a school bus
or at a school sponsored activity and can be shown to pose a clear and
substantial interference with another student’s right to access educational
programs.

. “Complaint” means an oral or written report information provided by a student or
any person to an employee alleging that a student has been subjected to conduct that
may rise to the level of hazing, harassment or bullying.

. “Complainant” means a student who has provided oral or written information about
conduct that may rise to the level of hazing, harassment or bullying, or a student who
is the target of alleged hazing, harassment or bullying.

. “Designated employee” means an employee who has been designated by the school
to receive complaints of hazing, harassment and bullying pursuant to subdivision 16
V.S.A. 570a(a)(7). The designated employees for each school building are identified
in Appendix A of this policy.

. “Employee” includes any person employed directly by or retained through a contract
with the District, an agent of the school, a school board member, a student teacher, an
intern or a school volunteer. For purposes of this policy, “agent of the school”
includes supervisory union staff.

. “Equity Coordinator” is the person responsible for implementation of Title IX
(regarding sex-based discrimination) and Title VI (regarding race-based
discrimination) for the district and for coordinating the district’s compliance with
Title IX and Title VI in all areas covered by the implementing regulations. The equity
coordinator is also responsible for overseeing implementation of the district’s
Preventing and Responding to Harassment of Students and Harassment of Employees
policies. This role may also be assigned to designated employees.

. “Harassment” means an incident or incidents of verbal, written, visual, or physical
conduct, including any incident conducted by electronic means, based on or
motivated by a student’s or a student’s family member’s actual or perceived race,
creed, color, national origin, marital status disability, sex, sexual orientation, or
gender identity, that has the purpose or effect of objectively and substantially
undermining and detracting from or interfering with a student’s educational
performance or access to school resources or creating an objectively intimidating
hostile, or offensive environment.

Harassment includes conduct as defined above and may also constitute one or more
of the following:
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(1) Sexual harassment, which means unwelcome conduct of a sexual nature, that
includes sexual violence/sexual assault, sexual advances, requests for sexual
favors, and other verbal, written, visual or physical conduct of a sexual nature,
and includes situations when one or both of the following occur:

(1) Submission to that conduct is made either explicitly or implicitly a term
or condition of a student’s education, academic status, or progress; or

(i1) Submission to or rejection of such conduct by a student is used as a
component of the basis for decisions affecting that student.

Sexual harassment may also include student-on-student conduct or conduct of a
non-employee third party that creates a hostile environment. A hostile
environment exists where the harassing conduct is severe, persistent or
pervasive so as to deny or limit the student’s ability to participate in or benefit
from the educational program on the basis of sex.

(2) Racial harassment, which means conduct directed at the characteristics of a
student’s or a student’s family member’s actual or perceived race or color, and
includes the use of epithets, stereotypes, racial slurs, comments, insults,
derogatory remarks, gestures, threats, graffiti, display, or circulation of written
or visual material, and taunts on manner of speech and negative references to
cultural customs.

(3) Harassment of members of other protected categories, means conduct directed at
the characteristics of a student’s or a student’s family member’s actual or
perceived creed, national origin, marital status, disability, sex, sexual
orientation, or gender identity and includes the use of epithets, stereotypes, slurs,
comments, insults, derogatory remarks, gestures, threats, graffiti, display, or
circulation of written or visual material, taunts on manner of speech, and
negative references to customs related to any of these protected categories.

. “Hazing” means any intentional, knowing or reckless act committed by a student,
whether individually or in concert with others, against another student: In
connection with pledging, being initiated into, affiliating with, holding office in, or
maintaining membership in any organization which is affiliated with the educational
institution; and (1) Which is intended to have the effect of, or should reasonably be
expected to have the effect of, endangering the mental or physical health of the
student.

Hazing shall not include any activity or conduct that furthers legitimate curricular,
extra-curricular, or military training program goals, provided that:

(1) The goals are approved by the educational institution; and

(2) The activity or conduct furthers the goals in a manner that is appropriate,
contemplated by the educational institution, and normal and customary for
similar programs at other educational institutions.
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With respect to Hazing, “Student” means any person who:

(A) is registered in or in attendance at an educational institution;

(B) has been accepted for admission at the educational institution where the hazing
incident occurs; or

(C) intends to attend an educational institution during any of its regular sessions after
an official academic break.

I. “Notice” means a written complaint or oral information that hazing, harassment or
bullying may have occurred which has been provided to a designated employee from
another employee, the student allegedly subjected to the hazing, harassment or
bullying, another student, a parent or guardian, or any other individual who has
reasonable cause to believe the alleged conduct may have occurred. If the school
learns of possible hazing, harassment or bullying through other means, for example, if
information about hazing, harassment or bullying is received from a third party (such
as from a witness to an incident or an anonymous letter or telephone call), different
factors will affect the school’s response. These factors include the source and nature
of the information; the seriousness of the alleged incident; the specificity of the
information; the objectivity and credibility of the source of the report; whether any
individuals can be identified who were subjected to the alleged harassment; and
whether those individuals want to pursue the matter. In addition, for purposes of
violations of federal anti-discrimination laws, notice may occur when an employee of
the district, including any individual who a student could reasonably believe has this
authority or responsibility, knows or in the exercise of reasonable care should have
known about potential unlawful harassment or bullying.

J. “Organization” means a fraternity, sorority, athletic team, association, corporation,
order, society, corps, cooperative, club, or other similar group, whose members
primarily are students at an educational institution, and which is affiliated with the
educational institution.

K. “Pledging” means any action or activity related to becoming a member of an
organization.

L. “Retaliation” is any adverse action by any person against a person who has filed a
complaint of harassment, hazing or bullying or against a person who assists or
participates in an investigation, proceeding or hearing related to the harassment
complaint. Such adverse action may include conduct by a school employee directed at
a student in the form of intimidation or reprisal such as diminishment of grades,
suspension, expulsion, change in educational conditions, loss of privileges or benefits,
or other unwarranted disciplinary action. Retaliation may also include conduct by a
student directed at another student in the form of further harassment, intimidation,
and reprisal.
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M. “School administrator” means a superintendent, principal or his/her designee
assistant principal/technical center director or his/her designee and/or the district’s

equity coordinator.

N. “Student Conduct Form* is a form used by students, staff, or parents, to provide, in
written form, information about inappropriate student behaviors that may
constitute hazing, harassment and/or bullying.

APPENDIX A

Designated Employees:

The following employees of the BUUSD have been designated by the district to receive
complaints of bullying and/or harassment pursuant to this policy and 16 V.S.A.
§570a(a)(7) and 16 V.S.A. §570¢c(7) and under federal anti-discrimination laws;

BUUSD Office:
Name: Chris Hennessey
Title: Interim Superintendent

Contact Information:
802-476-5011 x1017

dwellbsu@buusd.org

Barre Unified Union School District
120 Ayers St
Barre, VT, 05641

BCEMS:
Name: Pierre Laflamme
Title: Assistant Principal

Contact Information:
802-476-6541 x4320

plaflbce@buusd.org

Barre City Elementary & Middle School

Name: Kristin Morrison
Title: Behavior Specialist
Contact Information:
802-476-6541 x4142

kmorrbce@buusd.org

50 Parkside Terrace

Barre, VT, 05641

BTMES:

Name: Erica Pearson Name: Bill Waller

Title: Co-Principal Title: Behavior Specialist
Contact Information: Contact Information:
802-476-6617 x6309 802-476-6617 x6289
epearbte@buusd.org wwallbte@buusd.org
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Name: Alice Harding
Title: Behavior Specialist
Contact Information:
802-476-6617 x6181

ahardbte@buusd.org

Barre Town Middle & Elementary School

70 Websterville Rd

Barre, VT, 05641

CVCC:

Name: Scott Griggs Name: Stefanie Seng

Title: Assistant Director Title: School Counseling Coordinator
Contact Information: Contact Information:

802-476-6237 x1045 802-476-6237 x1156
sgrigevec@buusd.org ssengcevec@buusd.org

Central Vermont Career Center
155 Ayers St

Barre, VT, 05641

SHS:

Name: Luke Aither Name: Terese Bonoyer
Title: Assistant Principal Title: Behavior Specialist
Contact Information: Contact Information:
802-476-4811 x1115 802-476-4811 x2110
laithshs@buusd.or tbonoshs@buusd.org

Spaulding High School
155 Ayers St
Barre, VT, 05641
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 Code: C43
POLICY

1st READING: 6/10/2021
2nd READING:
ADOPTED:

SEXUALLY TRANSMITTED INFECTIONS (STI) AND
PREGNANCY PREVENTION EDUCATION POLICYy

It is the policy of the Barre Unified Union School District (BUUSD) to provide a Sexually
Transmitted Infections (STI) and pregnancy prevention education program that is integrated into
the health curriculum of the BUUSD

One component of this program is to make available latex condoms (or other protective barrier
options as they become available) in schools in an age appropriate manner. Parents or guardians
of BUUSD middle level students can, upon request, withhold permission for their child’s
participation in the condom availability component of the program. The Principal or designee in
each building will develop procedures for condom availability and distribution, based on the
recommendation of the SHAC Committee in accordance with the policy set forth here.
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE: C 29
POLICY
1T READING: 6/10/2021
2\’ READING:
ADOPTED:

District Equity Policy
Policy

The Barre Unified Union School District (District) is committed to the success of every student,
regardless of race, ethnicity, religion, family economics, class, geography, ability, language,
gender, sexual orientation, gender identity or initial proficiencies. The Barre Unified Union
School District Board (Board) holds itself and all District and school-site decision-makers,
faculty, and support staff accountable for building a District-wide commitment to equity. The
District will incorporate principles of equity within all policies, programs, operations, practices,
and resource allocations.

Definitions

Equity: Each student receives the resources and educational opportunities they need to learn and

thrive.

e Equity means that a student’s success is not predicted nor predetermined by characteristics
such as race, ethnicity, religion, family economics, class, geography, ability, language,
gender, sexual orientation, gender identity or initial proficiencies.

e Equity means that every school provides and every student has access to high quality
culturally responsive curriculum, programs, teachers and administrators, extracurricular
activities and support services to meet the needs of each and every student.

e Equity goes beyond formal equality where all students are treated the same. Achieving equity
may require an unequal distribution of resources and services.

e Equity involves acknowledging and disrupting inequitable practices, acknowledging biases,
employing practices that reflect the reality that all students will learn, and creating inclusive
multicultural school environments for adults and children.

Culturally Responsive Practices: The beliefs, methods, and practices that support and empower
all students socially, emotionally, intellectually, and civically by leveraging students’ lived
experiences to ensure learning.

5.8
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Implementation

To realize this commitment to equity, the District will:

Systematically use District-wide and individual school-level data, disaggregated by race,
ethnicity, language, ability, gender, and socioeconomic background to inform District
decision-making;

Provide every student with equitable access to high-quality and culturally relevant
instruction, curriculum, support, facilities, technology and other educational resources
that respect their individual identities, cultures, backgrounds, abilities and experiences;
Monitor and evaluate the individual needs of schools and distribute resources and
effective personnel based on those needs;

Incorporate the voice, culture and perspectives of students, staff, families, and
communities that reflect student demographics and support and enhance student success;
Identify and counteract biased practices that perpetuate achievement disparities and
opportunity gaps;

Provide ongoing and continuous professional development at all organizational levels to
support employees to engage in culturally responsive practices and delivery of quality
culturally relevant instruction;

Incorporate the principle of equity into the District’s strategic plan and identify
measurable outcomes to prepare all students for college, career, and life.

The superintendent shall identify outcome indicators as necessary to monitor this policy and
shall provide a menthty quarterly status report to the Board.



June 4, 2021

VERM®NT

SCHOOL BOARDS ASSOCIATION

Dear Sonya, Great Governance, Excellent Education, Strong Communities

Governor Scott has indicated that he will eliminate COVID-19 restrictions
immediately when 80% of eligible Vermonters have received at least one dose of
the COVID-19 vaccine. To monitor vaccination progress, see the chart at the
bottom of this page. We expect the Governor will lift the state of emergency within
24-48 hours after eliminating the restrictions.

The temporary changes to Vermont's Open Meeting Law which are in effect during
the declared state of emergency due to COVID-19 will no longer be in effect when
the state of emergency is lifted. This means that board meeting warnings will need
to comply with the Open Meeting Law by including a physical location where the
public can attend and at least one member of the board or at least one staff or
designee of the board must be physically present at the meeting location. Board
meeting agendas must be posted at least 48 hours prior to a regular meeting.

We will send a follow up email when more information is available. In the interim,
we recommend that boards plan ahead for meetings scheduled to occur after June
10. If the state of emergency has ended, the agenda must include a physical
location where the public can attend and at least one member of the board (or one
staff or designee of board) must be physically present at the meeting location.

Additionally, these two model policies will terminate automatically when the state of
emergency is lifted:

Delegation of Authority During State of Emergency Due to COVID-19 Pandemic

Modes of Instruction During State of Emergency Due to COVID-19 Pandemic

Please let us know if you have any questions.

Sincerely,

@/’hu&@@‘

Sue Ceglowski
Executive Director
Vermont School Boards Association
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BARRE UNIFIED UNION SCHOOL DISTRICT #097 CODE C 23
POLICY
1st READING: 5/27/2021
2nd READING: 6/10/2021
ADOPTED:

STUDENT CLUBS & ACTIVITIES

Policy

The school will maintain a student activity program appropriate to the maturity of students and
as varied as staff and facilities permit. The program will be designed to offer for the greatest
number of students leisure time interests, recreational and social activity, and opportunities to
develop skills in democratic and cooperative management for these activities.

Clubs and activities may be (1) school-sponsored and related to the curriculum, (2) student-run
and not related to the curriculum, or (3) community-sponsored and not related to the curriculum.
This policy addresses the first two categories. The third is addressed in the school district policy
on Community Use of School Facilities

I. School-Sponsored Curriculum-Related Groups
A. Curriculum-related groups are the only type entitled to school sponsorship. The
controlling factor in deciding whether an activity will be sponsored by the school will be
whether that activity is directly related to the school's curriculum. Ne Any activity that is
not directly related to the curriculum or educational mission of the school will not
receive sponsorship, regardless of whether it meets the other criteria for sponsorship.

B. Activities or clubs which meet at least one of the following criteria will be considered

curriculum-related.

1. The subject matter of the student group or club is actually taught or will be taught in a
regularly scheduled course.

2. The subject matter of the group or club is such that it concerns the body of courses as
a whole.

3. Participation in the group is required for a particular course.

4. Participation in the group results in academic credit.

C. The Principal will approve new requests for activity sponsorship based on the following

considerations.

1. The potential of the activity to help participating students meet the goals of the
school's curriculum.

2. The level of student interest in the activity;

3. The fiscal ramifications of sponsorship;

4. The availability of qualified personnel to supervise the activity; and

5. The impact of adding or eliminating the activity on the balance of types of activities
available in the total activity program.

1
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D. All school-sponsored activities will be under the ultimate control of the Barre Unified
Union School District (BUUSD) and will comply with all policies and procedures of the
school. The Principal may set standards for eligibility for participation in these activities.

II. Student-Run Non-curriculum-Related Groups

A. A student-run non-curriculum-related group, or “student group” is one that is created by
students, run by students, an