Annual Update for Developing the 2021-22 Local Control and
Accountability Plan

Annual Update for the 2019-20 Local Control and Accountability Plan Year

LEA Name Contact®™Name,and Title Email and Phone
Tracy Independent Study Charter School MaryaPetty mpetty@tusd.net
(TISCS) Principal, 4 209-830-3280

The following is the local educational agency’s (LEA’s) analysis of its goals, measurable outcomes and actions and services from the
2019-20 Local Control and Accountability Plan (LCAP).

Annual Update for Developing the 2021-22 Local Control and Accountability Plan Page 1 of 14
Tracy Independent Study Charter School (TISCS)


http://www.doc-tracking.com/screenshots/21LCAP/Instructions/LCAPandLCPAnnualUpdateInstructions.htm#AnnualUpdate

Goal 1

State and/or Local Priorities addressed by this goal:

State Priorities:
Local Priorities:

Annual Measurable Outcomes

Expected Actual
Actions / Services
Planned Budgeted Actual
Actions/Services Expenditures Expenditures

Goal Analysis

A description of how funds budgeted for Actions/Services that were not implemented were used to support students, families, teachers,
and staff.

A description of the successes and challenges in implementing the actions/services to achieve the goal.
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Annual Update for the 2020-21 Learning Continuity.and Attendance Plan

The following is the local educational agency's (LEA's) analysis of its 2020421 Learning Continuity and Attendance Plan (Learning
Continuity Plan).

In-Person Instructional Offerings

Actions Related to In-Person Instructional,Offerings

Estimated
Actual Contributing
Expenditures

Total

Description Budgeted Funds

A description of any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions.

There were no substantive differences between planned actions and/or budgeted expenditures as TISCS is 100% online and virtual.

Analysis of In-Person Instructional Offerings

A description of the successes and challenges in implementing in-person instruction in the 2020-21 school year.
Unlike many other schools, districts, and programs, TISCS was designed to be a 100% online and virtual dependent charter school.
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Distance Learning Program

Actions Related to the Distance Learning Program __

| Total Estimated
Description Budgeted Funds Actual _ Contributing
L J N Expenditures
TISCS has purchased laptops, computer bags, and hot spets for each 63,789.00 47,172.18 No

registered student into the school.

A description of any substantive differences betweenithe planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions.

Unlike many other districts and charter schools, because we are 100% online/virtual, we did not have any substantive difference
between the planned actions and/or budget expenditures.

Analysis of the Distance Learning Program

A description of the successes and challenges in implementing each of the following elements of the distance learning program in the
2020-21 school year, as applicable: Continuity of Instruction, Access to Devices and Connectivity, Pupil Participation and Progress,
Distance Learning Professional Development, Staff Roles and Responsibilities, and Support for Pupils with Unique Needs.

Due to our online/virtual model using Edgenuity as our instructional platform, all students had access to a new laptop, new hotspot,
and a new computer bag. Our staff had access to professional development opportunities offered by both Edgenuity and TUSD in
regards to distance learning and pupil participation and progress.
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Pupil Learning Loss

Actions Related to the Pupil Learning Loss

| Total Estimated
Description Budgeted Funds Actual _ Contributing
L J N Expenditures
Edgenuity Contract 39,200.00 39,200.00 No

A description of any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on‘theactions.

Due to our online learning platform, and weekly check in meetings with a teacher of record, there was no substantive differences
between planned actions and/or budgeted expenditures for addressing learning loss.

Analysis of Pupil Learning Loss

A description of the successes and challenges in addressing Pupil Learning Loss in the 2020-21 school year and an analysis of the
effectiveness of the efforts to address Pupil Learning Loss to date.

Edgenuity and teacher of records were available to all students, 24 hours a day and 7 days a week. Although teachers may not
respond to student requests immediately after contract hours, teachers did make it a point to address questions, be available, re-open
assessments, etc. at their earliest convenience.
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Analysis of Mental Health and Social and Emotional Well-Being

A description of the successes and challenges in monitoring and supporting mental health and social and emotional well-being in the
2020-21 school year.

If a student, parent, and/or teacher requested any type of social/emotional,and or mental health support, our academic counselor
and/or administrator would request this resource from an existing mental health provider contracted through TUSD that is available to
support.

Analysis of Pupil and Family Engagement’and, Outreach

A description of the successes and challenges in implementing pupil and family engagement and outreach in the 2020-21 school year.

Per the TISCS petition, we host a parent advisory board. Teachers are available to parents and students on a standing weekly
appointment, and should they need contact with our academic counselor or administrator we are readily available to offer outreach
and support services as well.

Analysis of School Nutrition

A description of the successes and challenges in providing school nutrition in the 2020-21 school year.

TISCS does not participate in our school nutrition program since we are 100% online and virtual. Should a student/family need or a
teacher notice that a student or family needs assistance with food and/or nutrition, we would offer them a free lunch through the waiver
TUSD was granted by USDA.
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Additional Actions and Plan Requirements

Additional Actions to Implement the Learning Continuity Plan

Section

Mental Health and
Social and Emotional
Well-Being

Distance Learning
Program (Supports for
Pupils with Unique
Needs)

Distance Learning
Program (Supports for
Pupils with Unique
Needs)

Description

Since TISCS is a dependent charter school of
TUSD, if our students need sogial'and emotional
support and/or mental health support, we will refer
our students to the Coordinator/of Prevention
Services to seek services inthese areas as
needed.

Since TISCS is a dependent charter school of
TUSD, if our students need English Language
support, we will utilize our full time EL Counselor
and District EL Coordinator to work with EL our
students and provide professional development to
staff to support academic achievement as needed.

Since TISCS is a dependent charter school of
TUSD, if our students and/or their families need
bilingual support, TUSD has employed a number of
Bilingual Parent Liaisons to ensure families know
and have access to school and community
resources. In addition, the TUSD District Translator
is available to help TISCS families with
interpretation and translation services as needed.

Total

Budgeted Funds
TBD
TBD
TBD

Estimated
Actual
Expenditures

Contributing

A description of any substantive differences between the planned actions and budgeted expenditures for the additional plan
requirements and what was implemented and expended on the actions.

Services.

TISCS changed the process of directing all mental health referrals to our academic counselor instead of our Coordinator of Prevention
Services. Should our staff need further support with mental health supports, we would then consult with the Coordinator of Prevention

Overall Analysis
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An explanation of how lessons learned from implementing in-person and distance)learning programs in 2020-21 have informed the
development of goals and actions in the 2021-24 LCAP.

Due to the COVID 19 pandemic and the rise in mental health concernsjthe 2020-21 programs should inform the 2021-24 LCAP to
provide more mental health service providers TISCS students.

An explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for pupils with
unique needs.

We will continue to support our TISCS students through weekly check-in meetings with teachers, 24 hours/7 days a weeks support
and availability with the Edgenuity platform and teagheravailability. In addition, our academic counselor and administrator will continue
to provide timely support to our students and staff..In addition, TISCS teachers did collaborate on hosting small-group intervention
sessions by concept and/or subject if they felt students were needed more support in a particular area that required the attention of
another TISCS teacher who had expertise in those areas.

A description of any substantive differences between the description of the actions or services identified as contributing towards
meeting the increased or improved services requirement and the actions or services implemented to meet the increased or improved
services requirement.

Due to TISCS being a 100% online/virtual charter school, there were no substantive differences between the description of actions
and/or services that need to be increased or improved.
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Overall Analysis of the 2019-20 LCAP and the"2020-21 Learning Continuity and
Attendance Plan

A description of how the analysis and reflection on student outcomes in‘the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22ithrough 23-24 LCAP.

TISCS was not in operation during the 2019-20 school year, therefore a 2019-20 LCAP does not exist. One area where we received
some feedback from our elementary and middles school teachers was in the area of curriculum. Specifically our middle school
teachers would like to see more alignment to our currentiSTEM and NGSS standards, so we have reached out to TUSD's STEM
implementer to begin this work. In addition, our elementary teachers have requested more alignment between Edgenuity and the
Common Core Standards for California in the area of,science and social studies. After some research and collaboration, TISCS
purchased a program called Study.com to help fill this'gap for our TISCS students.
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Instructions: Introduction

The Annual Update Template for the 2019-20 Local Control and Accountability Plan (LCAP) and the Annual Update for the 2020-21
Learning Continuity and Attendance Plan must be completed as part of the,development of the 2021-22 LCAP. In subsequent years,
the Annual Update will be completed using the LCAP template and expenditure tables adopted by the State Board of Education.

For additional questions or technical assistance related to the ¢ompletion of the LCAP template, please contact the local COE, or the
California Department of Education’s (CDE’s) Local Agency Systems Support Office by phone at 916-319-0809 or by email at
Icff@cde.ca.gov.

Instructions: Annual Update for.the 2019-20 Local Control and Accountability Plan
Year

Annual Update

The planned goals, state and/or local priorities, expected outcomes, actions/services, and budgeted expenditures must be copied
verbatim from the approved 2019-20 Local Control and Accountability Plan (LCAP). Minor typographical errors may be corrected.
Duplicate the Goal, Annual Measurable Outcomes, Actions / Services and Analysis tables as needed.

For each goal in 2019-20, identify and review the actual measurable outcomes as compared to the expected annual measurable
outcomes identified in 2019-20 for the goal. If an actual measurable outcome is not available due to the impact of COVID-19 provide a
brief explanation of why the actual measurable outcome is not available. If an alternative metric was used to measure progress towards
the goal, specify the metric used and the actual measurable outcome for that metric.

Identify the planned Actions/Services, the budgeted expenditures to implement these actions toward achieving the described goal and
the actual expenditures to implement the actions/services.

Goal Analysis

Using available state and local data and input from parents, students, teachers, and other stakeholders, respond to the prompts as
instructed.

e |f funds budgeted for Actions/Services that were not implemented were expended on other actions and services through the end
of the school year, describe how the funds were used to support students, including low-income, English learner, or foster youth
students, families, teachers and staff. This description may include a description of actions/services implemented to mitigate the
impact of COVID-19 that were not part of the 2019-20 LCAP.
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Describe the overall successes and challenges in implementing the actions/services. As part of the description, specify which
actions/services were not implemented due to the impact of COVID-19, as applicable. To the extent practicable, LEAs are
encouraged to include a description of the overall effectiveness of the actions/services to achieve the goal.

Instructions: Annual Update for the 2020—-21 Learning Continuity and Attendance

Plan

Annual Update

The action descriptions and budgeted expendituresymust be copied verbatim from the 2020-21 Learning Continuity and Attendance
Plan. Minor typographical errors may be corrected.

Actions Related to In-Person Instructional Offerings

In the table, identify the planned actions and the budgeted expenditures to implement actions related to in-person instruction and
the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for in-person instruction and
what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing in-person instruction in the 2020-21 school year, as applicable. If in-
person instruction was not provided to any students in 2020-21, please state as such.

Actions Related to the Distance Learning Program

Annual Update for Developing the 2021-22 Local Control and Accountability Plan

In the table, identify the planned actions and the budgeted expenditures to implement actions related to the distance learning
program and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

Describe any substantive differences between the planned actions and/or budgeted expenditures for the distance learning
program and what was implemented and/or expended on the actions, as applicable.

Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in implementing distance learning in the 2020-21 school year in each of the following

areas, as applicable:
o Continuity of Instruction,

o Access to Devices and Connectivity,
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o Pupil Participation and Progress,
o Distance Learning Professional Development,
o Staff Roles and Responsibilities, and

o Supports for Pupils with Unique Needs, including English learners, pupils with exceptional needs served across the full
continuum of placements, pupils in foster caregand pupils who are experiencing homelessness

To the extent practicable, LEAs are encouraged t@ include.an‘analysis of the effectiveness of the distance learning program to
date. If distance learning was not provided to any students in 2020-21, please state as such.

Actions Related to Pupil Learning Loss

¢ In the table, identify the planned actions and the,budgeted expenditures to implement actions related to addressing pupil learning
loss and the estimated actual expenditures to implement the actions. Add additional rows to the table as needed.

e Describe any substantive differences between the planned actions and/or budgeted expenditures for addressing pupil learning
loss and what was implemented and/or expended on the actions, as applicable.

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in addressing Pupil Learning Loss in the 2020-21 school year, as applicable. To the
extent practicable, include an analysis of the effectiveness of the efforts to address pupil learning loss, including for pupils who
are English learners; low-income; foster youth; pupils with exceptional needs; and pupils who are experiencing homelessness,
as applicable.

Analysis of Mental Health and Social and Emotional Well-Being

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges experienced in monitoring and supporting Mental Health and Social and Emotional Well-Being of
both pupils and staff during the 2020-21 school year, as applicable.

Analysis of Pupil and Family Engagement and Outreach

e Using available state and/or local data and feedback from stakeholders, including parents, students, teachers and staff, describe
the successes and challenges related to pupil engagement and outreach during the 2020-21 school year, including implementing
tiered reengagement strategies for pupils who were absent from distance learning and the efforts of the LEA in reaching out to
pupils and their parents or guardians when pupils were not meeting compulsory education requirements or engaging in
instruction, as applicable.

Analysis of School Nutrition
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e Using available state and/or local data and feedback from stakeholders, ineluding parents, students, teachers and staff, describe
the successes and challenges experienced in providing nutritionally adequate meals for all pupils during the 2020-21 school
year, whether participating in in-person instruction or distance learnifng, as applicable.

Analysis of Additional Actions to Implement the Learning Continuity Plan

¢ In the table, identify the section, the planned actions and,the'budgeted expenditures for the additional actions and the estimated
actual expenditures to implement the actions, as applicable. Add additional rows to the table as needed.

e Describe any substantive differences between.the planned actions and/or budgeted expenditures for the additional actions to
implement the learning continuity plan and what was implemented and/or expended on the actions, as applicable.

Overall Analysis of the 2020-21 Learning Continuity and Attendance Plan
The Overall Analysis prompts are to be responded to only once, following an analysis of the Learning Continuity and Attendance Plan.

e Provide an explanation of how the lessons learned from implementing in-person and distance learning programs in 2020-21
have informed the development of goals and actions in the 2021-24 LCAP.

o As part of this analysis, LEAs are encouraged to consider how their ongoing response to the COVID-19 pandemic has
informed the development of goals and actions in the 2021-24 LCAP, such as health and safety considerations, distance
learning, monitoring and supporting mental health and social-emotional well-being and engaging pupils and families.

e Provide an explanation of how pupil learning loss continues to be assessed and addressed in the 2021-24 LCAP, especially for
pupils with unique needs (including low income students, English learners, pupils with disabilities served across the full
continuum of placements, pupils in foster care, and pupils who are experiencing homelessness).

e Describe any substantive differences between the actions and/or services identified as contributing towards meeting the
increased or improved services requirement, pursuant to California Code of Regulations, Title 5 (5 CCR) Section 15496, and the
actions and/or services that the LEA implemented to meet the increased or improved services requirement. If the LEA has
provided a description of substantive differences to actions and/or services identified as contributing towards meeting the
increased or improved services requirement within the In-Person Instruction, Distance Learning Program, Learning Loss, or
Additional Actions sections of the Annual Update the LEA is not required to include those descriptions as part of this description.

Overall Analysis of the 2019-20 LCAP and the 2020-21 Learning Continuity and
Attendance Plan

The Overall Analysis prompt is to be responded to only once, following the analysis of both the 2019-20 LCAP and the 2020-21
Learning Continuity and Attendance Plan.

e Describe how the analysis and reflection related to student outcomes in the 2019-20 LCAP and 2020-21 Learning Continuity and
Attendance Plan have informed the development of the 21-22 through 23-24 LCAP, as applicable.
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