12/2/20
Hello ACLC Governing Board!

Looking forward to seeing you next Thursday on December 10th for our first combined
ACLC/Nea committee meetings. Here is the adjusted board meeting schedule for the 2020-21
year. As we discussed, we will move to combined meetings evenings with ACLC and CLCS
every other month. We will hold our regular ACLC board meetings beginning at 6pm and move
to the CLCS committee meetings afterwards.

Thursday, December 10, 20 @ 6pm ACLC Board meeting plus CLCS committees
> School Culture (Beth) & Personnel (Mike) committees present

Tuesday, January 19, 21 @ 6:30pm ACLC Board Meeting
> Finance (Annalisa) & Assessment/Accountability (Dave Hoopes) committees present

Thursday, February 25, 21 @ 5:30pm ACLC Board meeting plus CLCS committees
> School Culture (Beth) & Curriculum (Dan Freedman) committees present

Tuesday, March 16, 21 @ 6:30pm ACLC Board Meeting
> Equity (Val/Annalisa) & Personnel (Mike) committees present

Thursday, April 22, 21 @ 5:30pm ACLC Board meeting plus CLCS committees
> Finance (Annalisa) & Assessment/Accountability (Dave Hoopes) committees present

Tuesday, May 18, 21 @ 6:30pm ACLC Board Meeting
> School Culture (Beth) & Curriculum (Dan Freedman) committees present

Thursday, June 17, 2 @ 5:30pm ACLC Board meeting plus CLCS committees
> Equity (Val/Annalisa) & Personnel (Mike) committees present

Please find below the committees that we will be part of with the Nea Governing Board and the
CLCS Governing Board for you to choose from. Please add your name to 2 committees listed
below (green column). There are two slots for ACLC Governing Board members on each
committee, and I've included people who have already responded to my email.

Committee Description Lead ACLC Board | ACLC Board
Member Member
Choices Confirmed
Governance Worllzto ensure ICLCS board Systefzs are | Kymberly [ Ann-Marie 1. Ann-Marie
working properly to support members in .
their duties to the board. This includes Miller Gamble Gamble
recruitment and retention.
Diversity, Equity, | Workin conjunction with site level Charlotte | Dan Cabrales 1. Dan Cabrales
. committees to further joint school efforts . . .
Inclusu.)n.,.and to deepen equity and inclusion i all Pickett & L!sa Gleason 2. Jim Kaufman
Accessibility (name Jim Kaufman




may adjust based on three organizations; including curricula, Annalisa Ann-Marie
discussion at the policies, practices
11/18/20 meeting) Moore Gamble
Kaia Foster
Community Work in conjunction with site level Jana Kimberly Skuta | 1. Kimberly
committees to ensure that CLCS and
Engagement other communities are informed and Chabre & Robert Clark SkUt?
engaged. Mike Dan Cabrales 2. Kaia Foster
McCaffrey | Kaia Foster 2. Maxwell
Champlin
Communications | Workin conjunction Wit}? Sitedlevzl l Theresa Kimberly Skuta | 1. Robert Clark
committees to ensure that individuals . .
outside of the CLCS immediate Q.wgley & prert Clark 2. Lisa Gleason
community are informed and engaged. Kira Lisa Gleason
This includes marketing and public Foster Jim Kaufman

relations.




