GROTON BOARD OF EDUCATION
REGULAR MEETING MINUTES
MAY 24, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT:  Kim Shepardson Watson, Andrea Ackerman, Dean Antipas, Liz Pottet, Rosematy
Robertson, Rita Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT: Jane Giulini
ALSO PRESENT: Susan Austin, Philip Piazza, Sam Kilpatrick, Ken Knight
L CALL TO ORDER — Mrs. Watson called the meeting to order at 6:01 p.m.

A. Pledge of Allegiance

The first order of business was the Pledge of Allegiance to the flag led by CABE Student Leadership
Recipients.

IL. RECOGNITION AND PARTICIPATION OF VISITORS AND DELEGATIONS

> Poet Laureate Recognition — Mr. Keleher noted that Janell Payumo was the Poet Laureate.

» CABE Student Leadership Awards — Mr. Bass noted that Melanic Fleming (8" grader) and
Wellington Thompson (8" grader) were the CABE Student Leadership winners from Groton
Middle School. Mt. Keleher noted that Nana-Yaa Ali and Hayden Kowalski wete the CABE
student Leadership Winners from Fitch High School. Each Principal shared the bios of each
student.

> Supportt Personnel Recognition — Each Principal shared the bios of each recipient of the Suppozt
Personnel Recognition award. They shated comments from peets and students that contributed
to their receiving this recognition.

o CK —Kate McCaffery
e CB —Wendell Reed

o (CC — Maria Marques

e MM — Robin Shaw

e SBB — Ronda Dutta

e (GMS — Lisa Teixeira

e FHS — Luisa Medina

®* NEA — Susan Chappell

» 'Teacher of the Year and Outstanding Educators Recognition — Each Principal shared the bios of

each recipient of the Teacher of the Year Award.

e CK — Cheryl Beaulieu

e (B — Steve Schneider

e (CC - Amanda Card

e MM — Kelsey Davidson

e SBB — Julie Field

® GMS — Jessica Panucci

o [FHS — Anthony Quatroche

e NEA - Ryan O’Connell — Mr. O’Connell is also the 2022 Teacher of the
Year for Groton.

» Maintenance Wotker of the Year — Mr. Kilpatrick stated that David Zurzuski was this year’s
Maintenance Wotker of the Year. Mt. Zurzuski is the HVAC worker. Mr. Kilpatrick also

praised all his staff for their tireless efforts this year.
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1.

NONE
Iv.

NONE
V.

NONE
VI

SUPERINENDENT AND ADMINISTRATION REPORTS

A. Superintendent Report

a.

Transfinder Efficiency Study for a 2 Tier Route System — Superintendent Austin noted that
she, Mr. Kilpatrick, Mr. Knight, Mr. Lonsdale, and Mrs. LePine have been meeting on the
Transfinder system in determining the bus routes for the district. Presently, they are tackling
the secondary routes and then they will move on to the clementary routes. A report will be sent
and presented to the board showing the feasibility of GMS and FHS on the first tier and all 5
elementary magnet schools on the second tier. Thete will be professional learning for
transportation staff so they will be able to use all the elements of the software. Ms. Austin
stated that the elementary lottery is neatly completed.

B. Assistant Superintendent Report

a.

b.

Update re: Summer Learning for Students — Mr. Piazza noted the camps to be held this
sumimert:

® Summer Stars Camp, IX-5, to be held at CB, taught by Groton teachers;

e STEM Camp, to be held June 21 through 24, 2021; there are 291 students

registered,

e Literacy Camp, to be held June 28 through July 1, 2021; there are 211 students
registered;

® Math Camp, to be held July 12 through 15, 2021; there ate 227 students
registered,

® Lunch and snacks will be provided each day.
Update re: Curriculum Implementation & Accelerated Learning — Mr. Piazza noted that he is
working with teachers at every level to look at our scope and sequence, identify priority
standards and identify ways to accelerate learning while addressing achievement gaps.

C. Business Manager

a.

b.

Object Code Summary (ATTACHMENT #1) — Mr. Knight reviewed the Object Code
Summary dated May 20, 2021 that shows an unexpended balance of $390,968.

Health Insurance Report — Mr. Knight reviewed the Health Insurance Report for the months
of February and March. (ATTACHMENT #2)

OPEB Report — Mr. Knight gave an overview of the OPEB Report. (ATTACHMENT #3)
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II. SUPERINENDENT AND ADMINISTRATION REPORTS — cont.

D. Director of Buildings and Grounds

a.

Update re: School Facilities — Mr. Kilpatrick noted that Mr. Nottis will conduct a walk-through
of Groton Middle School on Wednesday so that the sign off of the punch list can occur. Mr.
Kilpatrick also noted that the Landscape contractor are replacing the dead trees. Mr. Kilpatrick
stated that work on the GMS sign will begin on June 1, 2021. Also, that maket space to widen
doors will be worked on in June or July. Thames River Magnet and Mystic River Magnet —
Late delivery of electric doors and electric panels at both schools will cause a delay. The FFE
will be coming in the last week in July. This will cause a 2 week delay in the completion of the
project. The Zoning Board of Appeals will meet on June 9, 2021 regarding the Mystic River
Magnet School sign; the Thames River Magnet School has been approved.

Update re: Summer Building Usage — M. Kilpatrick gave an ovetrview of the Summer Building
Usage. (ATTACHMENT #4) Mr. Kilpatrick noted that he will be in a Zoom meeting on
Tuesday at 1:30 p.m. The outcome of the meeting will allow him to go out to bid.

VII.  COMMITTEE REPORTS

A.

B.

Policy — Mrs. White noted that the Policy Committee met. They will be mecting again next
month.

Curriculum — Dr. Ackerman noted that the Curtriculum Committee met on May 10, 2021. Dr.
Ackerman noted that four student appealed to the Curriculum Committee by asking if the
name of the African literature course could be changed to Black Literature.

Finance/Facilities — Mr. Weitlauf noted that the Finance/Facilities Committee met on May 10
2021 and discussed unexpended funds, the Alliance District funds, and the out-of-district
Tuition Rate chart.

. LEARN — Mrs. Volkmann noted that the Waterford Superintendent, Tom Girard, gave a

PowerPoint presentation regard their equity project; LEARN has appointed new staff — an
Assistant Director of Specialize Programs to support the students support program; LEARN
is adding onto the Ocean Avenue Academy to create addition craftsmen space. Mrs. Volkmann
noted that there was a virtual NSBA Confetence this yeat.

BoE/TCC/RTM Liaison — Dr. Ackerman noted that the BoE/TCC/RTM Liaison Committee
met on May 5, 2021. Mr. Piazza was introduced as the new Assistant Supetintendent; noted
the ribbon cutting ceremony for the Field House; the Town Council discussed Fair Housing,
PV sale, GH property, and tax abatement.

BoE/AGSA/GEA Liaison — Mrs. Watson noted that the BoE/AGSA/GEA ILiaison
Committee will meet on Wednesday, May 26, 2021 at Par Fout, at 4:00 p.m.

Groton Scholatship — Mrs. White noted that the Groton Scholarship Fund Committee met
and have made their decisions. The Groton Scholarship Committee will meet in person on
June 9, 2021, at 6:00 p.m. in the FHS Auditorium.

Athletic Fields — Mr. Weitlauf noted that the Town Council has approved the CIP proposal to

study the athletic fields in the district.

Military Superintendent Liaison Committee — Dr. Ackerman noted a website, tutor.com, for

military children.
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VIII. ACTION T'TEMS

A. Consent Agenda

MOTION: White, Robertson: To approve the Consent Agenda.
PASSED - UNANIMOUSLY

B. Old Business
NONE
C. New Business
1. Discussion and possible action regarding the 2021-2022 school calendar. (ATTACHMENT #5)
MOTION: Ackerman, Porter: To approve the 2021-2022 school calendat.
YES — Watson, Ackerman, Robertson, Weitlauf, White
NO - Porter, Antipas
ABSTAINED - Volkmann
PASSED

VIII.  INFORMATION AND PROPOSALS

A. Letters, communications, and comments by Board members on meeting items and any other items in
their jurisdiction.

e  Mrs. Robertson noted:
" Her attendance at GASP meeting;
" Her attendance at the Sound Community Services.
e Mr. Weitlauf noted that Etin Watson has been awarded her Doctorate.

® Mrs. Porter noted that kids in her neighbothood wete glad to be back in school full time.

o Dr. Ackerman congratulated Erin Watson on obtaining her Doctorate and that she wanted to
send flowers to Ernie Koschmieder for the opening of the Green House.

IX. ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention
As noted in the agenda.

Mrs. Watson noted a special meeting on May 25, 2021 at 6:00 p.m. This will be a planning session for
the Board Retteats.
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IX. ADVANCTE PLANNING — cont.

B. Suggested Agenda Items

Mrs. Watson noted items for discussion at futute COW meetings — voting in the schools, school use,
and the Regional Calendar.

XL ADJOURNMENT

MOTION: Ackerman, Robertson: To adjourn at 8:37 p.m.
PASSED - UNANIMOUSLY
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Fy21 FyY21 FY21
- Budget Actual R {ning Estimate
Ascanmt Objnet fis 2020-2021 | Expendltures | Encumbered Total Balance Yo 05/20/2021 | V'wrferdiiery

| Salarles ]
1 Adminislrators 105-108 4,642,710 4,126,706 715,490 4,842,196 (199,186) {4 3%) 4,666,748 {24,038)
2 Toachers 101-104,109,123-127 34,415,719 24,854,850 8,739,838 33,594,688 821,031 24% 33,989,412 426,307
3 Non-Cerl Aides 110-111,130-131,136,130 3,578,209 2,904,965 0 2,904,965 673,244 18.8% 3,521,367 56,942
4 Substitute - Cerl & Non-Cert 120-121 979,580 568,721 0 568,721 410,859 41.9% 783,040 196,540
5 Clerical 112-114,102-134,144 1,876,870 1,638,041 8,099 1,616,139 230,731 12.3% 1,891,352 (14,482)
& Cuslodial/Malntenance/Techs 117-118 129.137-138 147-149 3,563,841 2,887,186 34,649 2,921,035 (642,006 18 0% 3,564,426 (585)
L R R R 128 146.610 149.862 0 149 862 (3 252 (2 2%) 146610 0
L] Il'otal Salarios 100 49,203,539 37.130.330 9,498,076 46,628,406 2,575.133 5.2% ] 48.562.954 640.585

| Benefits |
9 Heallh Insurance 201-202 7865817 6,772,822 " 6,772,822 1,192,995 15 0% 7,965,817 0
10 Waorkers Comp & Town Pension 211,213 927138 0 " 4} 927,138 100.0% 927,138 0
11 Social Security & Madicare 212,214 1,133,611 1,193,200 " 1,193,200 240,411 16 8% 1,415,751 17.860
12 b Bovolits i 129 157 336.352 I 336 352 {207 195} (160 4%) 369 N21 {239 RGEA)
13 [Totﬂl Benelils 200 10,455,723 8,302,374 0 8.302,374 2,153,349 20.6% 10,677,727 (222.004]

| Purchnsed Servicos |
14 Instruclional Services i 153,921 91,382 28,060 119,442 34,479 22.4% 109,904 {35,983)
15 Professional Services ik}l 261,078 126,431 21,597 148,028 113,050 43 3% 364,827 (103,749)
16 QOther Pral Sarvices 332 600,634 449,136 183,564 632,760 (32,126) {53%) 648,735 {48,101)
17 OT & PT Scrvices 33 665,591 160,216 564,479 724,695 (59,104) (8 9%) 724,605 (59,104)
19 Legal 3 70,000 57,361 0 57,361 12,638 18 1% 71.755 {7,755)
19 Athlelc Offiials & Other Athletic Serv 341-342 77676 18,457 11,279 29,736 47.940 617% 64,223 13,453
20 Lamgilne Nelwark Services RIK] 139 235 112,793 6217 119010 20 225 14 5% 119 010 20,225
21 lTolal Purchased Services 300 1.968.135 1.015.836 815,196 1.831,032 137 103 7.0% 2.189.149 1221,014)

I Property Bervices
22 Water & Sewer 410-411 99,801 63,333 1,051 64,384 35417 35 5% 99,801 0
23 Trash & Snow Removal 421-422 156,600 52,206 31,327 83.533 73,067 46 7% 126,600 30,000
24 Repair/Mainienance 430-435.490-491,499 486,970 326,743 60,413 387,166 99,814 20 5% 504,649 {17.679)
25 Rl 141 124.442 79.528 19.034 08.562 25,880 20 8% 106,789 17.653
26 ITolaI Property Services 400 867,813 521,810 111.825 833.635 234178 27.0% 837.839 29,974

I Tranaf 1 [ . Tultion
21 Transporialion: Schools 510-513 4,855,917 2,871,788 0 2.071,788 1,984,129 40 9% 4,800,780 56,137
28 Transportallon: Sludenl Activilie: 587-596 176,589 8,243 8,053 16,296 160,293 90 8% 133,463 43,126
23 Transporlalion: Slaff 500-504 124,941 23,632 145 23,777 101,164 81 0% 66,759 58,182
30 Insurance 522,525 302,400 327,238 0 327,238 (24,838) (82%) 327,238 (24,838)
31 Communicalions 530-552 124,735 125,955 5,683 131,638 (6.903) (5 6%) 190,078 (65,343)
32 Tuilion: Special Educalion 561-563,568 4,481,230 3,158,392 755,135 3,913,627 567,763 127% 4,227,407 253,883
33 Tuilion: Othor 157 1484 839 1 344 390 [¢] 1 344 390 140 449 9 5% 1.344 390 140 449
34 IToIal Trans, Ins, Comm, Tuilion 500 11,560.711 7.859,638 769 016 R.628,654 2,922,057 25,3% 11,090,115 460,596

| Supplies ]
35 Inslruclional Supplies 601-609 613.619,622-523,620 468,326 280,691 82,705 373.396 94,930 20 3% 596,274 (127.,948)
36 Compular Supplies 610-512 642,796 500,043 11,385 511.429 131,367 20 4% 557,252 85,544
37 Eleclrcily & Healing 631-633 1,344,801 1,167,414 3,499 1,170,912 173,889 129% 1,374,175 (29,374)
38 Transporiation Supplies 634,656 247,010 76,274 0 76.274 170,736 691% 241,245 5,765
39 Texlbooks & Llbrary Books 640-642,645,647 121,597 66,769 18,016 84,786 36,611 30 3% 137,030 {15.433)
40 Facility/Mainienance Supplies 650,652-656,657.659 320,220 237,506 20,383 257,889 62,331 19.5% 390.501 (70,261}
44 b Supplies sion dey o) VT R ) 72 762 208 585 34,348 7242 934 {170.172) (233 9%) 110,134 {37,372)
42 ITcKaI Supplies 600 3.247.512 2,547,283 170,337 2,717,620 499,892 15.5% 3,406,614 {189,099)

| Equipment |
43 Instructional Equipmanl 790,735 64,504 75,045 17,287 92,332 (27,828) {43 1%) 126,719 {62,215)
44 MonsInstructional Eqap A1 5 26 312 69 188 1,804 70,992 {44 (GAOY (169 R%) 69,737 {43,425)
45 fTolaI Eaqulpment 700 90,816 144,233 19,091 163,324 {72.508) (79.8%)” 196.456 {105,640}
46 I Total Dues & Fees 600 83,841 72,672 0 72.872 10.969 13.1% 86,272 {2,431)
47 GRAND TOTAL _ 57.594376 | 11,383,540 | 68,977,916 8,460,174 109%) 77047122 | 390,968
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FY1 FY21 FY21
_Audgal Actual Remaining Estimate
Account Olsjoct its 2020-2021 Expendituros | Encumbered Total Balance Yo 05/20/2021 | Undee/(Over)
[ Salaries ]

Administrators

4B Admin 105 1,053,227 961,227 303,186 1,264,413 (211,186) (20 1%) 1098 770 (45 543)
49 Principals 106 1,256,347 1,131,180 144,615 1,275,795 (19.448) (18%) 1251027 sa0
50 Assl Principals 107 1,956,027 1,776,574 232,253 2,008,827 (52,800} (27%) 1,966 956 (10929)
51 Dean 108 377,109 257,725 35,437 293,161 83.948 22 3 349,998 27 114
52 4642,710 4,126,706 715.490 4842 196 (198,406} (43%) | EERT4B 124,038)
Teachers

53 Classraom Teachers 1018 119 24,172,827 17,511,614 6,346,799 23,858,413 314,414 13% 23,953,255 219,572
54 Sp Ed Cerlifiad 102 7,462,674 5,365,883 1,913,518 7.279.401 183,273 2 5% 7.279 d0f 1X3 273
55 Media Specialisl 103 730,616 534,235 196,381 730,616 0 00% 730616 ]

56 Guidanca 104 1,008,601 767,168 279,971 1,067,140 21,461 20% 1067.140 20461
57 Allislic Diraclor 109 11,769 10,900 3,169 14,069 (2,300) (19 5%) 11709

58 Summer School 123 8,206 41,771 0 41,771 (33,565) (409 0%) 4177 (13.505)
59 Adull Ed 124 39,905 39,255 0 39,255 650 16% 46,164 (6259)
60 Tulors 125 478,270 347,620 0 347,620 130,650 27 3% 454 145 24125
61 Coach Stipends 126 344,247 204,699 0 204,699 139,548 40 5% 326,547 17,700
62 Olher Sludunt Activitios 127 ~ 7R.804 1,705 0 11705 G H99 A5 1% 78 604 -
63 JAAG, 210 S en B.739.030  33.500.608 a1 03 247 33889412 426307
Non-Cert Aldes .

G4 Reg Ed Teachier Aides - Kindergadan 1108 130 393,049 266,060 ] 266,060 126,989 323% 3731397 19.652
65 Sp Ed Aldes - Para | 11 758,192 611,199 0 611,199 146,993 194% Y8513 (150320
66 Sp Ed Aides - Para I 131 2,012,619 1,772,613 [{] 1,772,613 240,006 119% 1.844 626 167,993
67 School Bus Aides 136 402,029 242,190 0 242,190 159,839 39.8% ERIR 2] 20,101
68 Olher Aidas 130 12 320 12,04 1) 12 904 (584) 14 /%) 12,904 (5%4)
69 3578 209 2,901 955 0 2 904,965 RT3 244 19 Fi% 1521067 B A4
Substitute

70 Subslilule Sp Ed Certilied 121 82,989 0 12,773 70,216 84 6% 82092 w7
71 Substitule Reg Ed Cerllfiey 120 406,51 ! 0 555948 Ad0643 19.0% 0 E 195643
72 979.5RN 560,721 0 ARl T 410050 A1.9% 783040 196,540
Clerical R L -

73 Clerical 21T 132103134143 194 TAYPRATD 1AR3AN4) a9 1 GG 149 240721 12 W 1.881.352 {1d,482)
Custodial/MalnlenancelTechs

74 Cuslodiat 117 & 137 1,938,622 1,537,874 8,474 1,546,348 392,274 202% 1016757 21.865
75 Mainlenance 1188 138 813,603 667,150 8,571 675,721 137.882 16 9% N2Y 367 (15 76:0)
76 Tochnicians 129 & 149 705,116 641,406 17,604 659,010 46,106 G 5% 750,592 (45 426y
77 Cuslodial Overlime 147 87,200 28,636 0 28,636 58,564 67 2% 32330 ALRKG
78 Mainfenance Overlime 148 19,3001 12071 i) (PR 7,479 15 440 3 Ra0
79 AL 217 186 24649 2021835 47 N6 3564426 (ARB)
Security

80 Securily/Supervision 128 146,610 140 4R7 ) 3] 149 862 13 252) 2 %) 66l

81 Total Salarles _ 49,203,530 37,1300 5,498 076 B AB.620, 406 _2,575_155 52% 48,562,954 640,505

[ Boneflts — 1

Health Insurance

82 Group ins Prof 201 6,096,027 5,533,349 0 5,533,349 562,678 92% 6.096.027

B3 Group Ins Other 202 1 869 790 _tEmnAr 0 1230473 R3N U7 _337% 1,869,790 B

84 LAl A A.772.822 0 f772.822  1.192,995 150% 7455817 [0}
Workers Comp & Town Pension

85 Workor's Compens‘alion 211 515,238 ] 1) {4 515,238 100 0% 515238

86 Town Pansion 213 —— 411.900 (i 1] n AL ann rnq_n_";. 411 v -
87 927 138 0 B 0 ] asy 18 100 0% 927.138 0
Soclal Security & Medlcare

88 Social Securily 212 720,155 590,483 1] 590,483 129,672 18 0% 72147 ®9IN
89 Medicara 214 MAASE 602717 0 602717 110 729 _18.5% 704,534 8922
a0 REREE 14493200 0 1103200 240 411 RIS 1.415.751 17,600
Other Employece Beneflts

91 Rellrement Awards 222 1,657 110,515 0 110,515 (108.858) (6569 6%) 155,969 (18430
92 Unemploymenl 223 50,000 91,830 0 91,830 (11.830) (83 7%) $7,545 (37.545)
93 Tuilion Reimb Cerlified 224 76,000 124,007 0 124,007 (18,007) (63 2%) 124007 (48,007)
95 Menlor Slipend 227 1500 g 0 10.000 (8.500)  (5RB.7™) 1.500

96 _ 157 AR 0 435352 207 _195) (160 1%} A69.021 (239 064}
87 Total Banefits 10,455723 0 8.302.374 2,153 349 20.6% 10677727 (222,004)

2-2
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FY21 Fyzi FYz1
. Budget — Antiisl Reimaining Eslimato
Accaunt Ohjnet #s 2020-2021 | Expendltures | Encumbared Total Balance Ve 0512012021 | !ubivitivvert
Purchased Servicos |

Instructional Services

98 Inslructional Services 3218323 112,421 63,036 5,825 68,861 43,560 38 7% 117.276 (4.855)
99 Insirucl Improvemenl Services 322 & 324 o 41.500 28,346 22,235 50,581 (9.081) _ (219%) 72 628 (31.128)
100 153,921 91,382 28,00 IRALGLES 479 224% 169 004 (35.983)
Professional Services o
101 Professional Services 331 261,078 126.431 21,597 148,028 113.080 43 3% 304,827 (103.749)
102 Other Profussional Services 332 600,634 449,198 183,564 632,760 (32,126) (5 3%) 648,738 (48 100
103 OT & PT Services 333 665,591 160,216 564,479 724,695 (69.104) (8 9%) 723 693 (59t
104 Legal Services 33¢ 70,000 57411 0 67014 12639 10 1% 77 755 (7,755)
105 1468/ 403 793 204 FRABAD 1 ARZ 34,469 2 2% 1816012 (240,709
Athletic Officials & Other Athlotlc Services

106 Alhlelic Qfficials 341 64,776 12,359 11,279 23,630 41,138 63 5% 56 276 8500
107 Other Alhlelic Services 342 12.900 & 088 0 1 (il 6.802 52 7% 7.948 1952
108 77,676 18,457 11,279 29,736 47,940 61 7% fid,220 13453
Computer Network Services

109 Compuler Nelwork Services 343 139.235 112 793 8217 119010 20,375 14 5% LMD 20,258
110 Total Purchased Services __1.868,135 1,015,836 815,196 1,831,032 137103 7.0%  2.180.149 (221.014)

I Property Services _l

Water/Sewar

111 Walar 410 65,527 40,156 1.061 41,207 24,320 37 1% 65 527

112 Sewer 411 34,274 23178 0 23,178 11,096  324% 31274

113 99801 63,333 1,051 fidl, 4 35417 35 5% 99 801 [
Trash & Snow Removal

114 Trash Removal 421 86,600 52,206 31,327 83,533 3,067 35% 86 600

115 Snow Removal 422 _Mpee 0 0 i} 70,000 100119 _dooea BT
116 156 600 52.20R 31,327 AL 73,067 46 7% 126,600 30000
Repair/Maintenance

117 Equipment Repairs 430 115,719 62,759 3,937 66,697 49,022 42 4% 125085 (10 266)
118 Grounds Repairs 431 170,017 150,389 26,347 176,736 (6,719) (4 0%) 176,716 (6 719)
119 Goneral Bldy Repairs 432 60,912 9,110 560 9,670 41,242 810% 29.713 2n1om
120 Painting 433 10,000 31,300 0 31,300 (21.300) (213 0%) I3 21.300)
121 Heat & Plumbing 434 46,063 12,513 20,222 32,735 13,328 28 9% 16,063

122 Electrical 135 11,947 7.594 488 8,082 3.065 324% 11947

123 Exlermination Services 490 12,268 11,103 1,520 12,623 (355) (2 9%) 12,623 (358)
124 Bldg Fire Protaclion 491 45,898 23,785 7,100 30,885 15,013 327% 45,898

125 Dldg Salety Services 492 0 0 0 0 0

126 Other Purch Services 499 24,146 18,191 239w 5716 23 7% 24 385 (239)
127 486.970 A26.743 60413 3087156 99.814 20 5% 504 45 (17.679)
Rantal

128 Renlal a41 124.442 79 528 19 034 ha.6R2 25,880 _208% 106 789 17653
129 Total Property Services BEG7.B13 521,010 111,628 633,635 234,178 27.0% 837,839 29,974

{Transporintion | A gallons, Tultion ]

Transportalion; Schools

130 Reg Ed Pupil Transporlation 510 & 516 2,877,836 1,804,592 [ 1.804,592 1,073,244 37 3% 311 1ys (233.659)
131 Sp Ed - Trans - STA 511 1,063,596 677,724 0 677,724 385,872 36 3% 1.057 720 S.R76
132 Sp Ed - Trans - Curlin 512 902,235 369,471 a 389,471 512,764 56 D% 031 565 270,671
133 Pupil Transp Reimbursement 513 12 250 il o 0 12,250 100 0% 12,250
134 4, 855017 2,871,788 0 2,A71,708 LA 08k 4,800,790 55,137
Transportation: Other

135 Transporialion - Alhtelics 567 106,430 7,503 6,653 14,156 92,274 86 7% 75965 Waos
136 Transportation - Field Trips 508 51,553 0 1400 1,400 50,153 97 3% 42,083 St
137 Enlry Fees - Alhlelics 591 & 592 740 0 740 12,476 94 4% 10 855 2340
138 Admission Fees 595 ] 0 0 5380  1000% 4,590 il
140 243 R.053 16,206 160,293 90.8% 133 463 43,126
Transportatlon: Staff

141 Travel - Education 580 & 501 8,800 241 0 241 8,659 97 3% R 044 756
142 Travel - Admin 582 & 583 30,300 19.629 0 19,829 10.471 34 6% 27mMm 7.521
143 Travel - Conlerences 584 Bo.841 3,563 145 3.708 82,133 45 7% 15907 49 904
144 124 941 22 632 145 20717 101.164 a10% 06759 sA1A2
Liability & Accidant insuranco

145 Liability insurance h2 266,374 312,828 0 312,528 {26.454) (9 2%) 32 R2K (26,454)
148 Accidenl Insurance [l 1026 14410 1] RERRIT) 1a16 101% 14410 1,616
147 302400 327.230 0 327,238 (24,838) (8 2%) 327,234 nan)




Groton Public Schools

Dute prep:

TV 2T Puilger Siomey Revlew

5/20/121 9:01 AM

Fy21 FY21 FY21
— - Budaet | Actual Remalning Estimate

Account Olyjret #= 2020-2021 | Expenditures | Encumbared Total Balance %o 05/20/2021 | Vuderiitrer|
Communlcations
148 Telephone, Telephone Repairs 530 68,810 104,152 1.000 105,152 (36,342) (52 8%) 133019 {64.2010)
149 Postage 531 39,425 10.971 ] 10,971 28,454 72 2% 39.m4 4h
150 Adverliserment 540 5,000 6,545 0 6,545 (1,545) (30 9%) 6.545 (1.545)
151 Minority Recruilment 541 0 0 [¢] 0 a .
152 Printing Admin 550 7,500 3,888 1,631 5518 1,982 26 4% 7 500
153 School Publications 551 & 552 4o 400 3052 talfy 548 W% 4000 :
154 124 735 125 955 5 683 131 A3 (8,903) (5 5%) 150,078 (65,343)
Tultion: Special Education
155 Sp Ed Vocallonal 561 461,250 267,817 70,272 338,089 123,161 26 7% 461,250 "
156 Sp Ed BoE Placemenis 562 2,447,750 1,725,578 421,865 2,147 444 300,306 123% 2338 16} 109,587
157 Sp Ed Slale Placemenis 563 600,000 417,186 119,780 536,966 63,034 10 5% 516,960 63,04
158 Sp Ed Magnet Choice 568 42760 14711 143,017 81,261 84% 891.029 _RI.261
159 4,481,290 4,158,382 755,135 567 763 12 7"/9 4 22_7:107 253,083
Tuitlon: Other
160 Adult Ed 564 210,000 207,000 0 207,000 3,000 14% R LD RRUIL
181 Magnel Tuilion 566 1,148,955 1,035,045 0 1,035,045 113,910 9 9% s s 119N
162 Vo Ag Reg Ed Tuilion 567 125.084 102 345 0 02,405 23,530 18 7% (LR 21889
163 1484 839 | 4 an 0 1.344 301 140 449 q95% 1,344,380 140,440
164 Total Transportalfon, Insurance, Communication. Tuition 11.550,711 7,859,638 769.016 2,628,651 2,922,057 25.3% 11.090.115 460,596

[ Supplles |

Instructianal Supplies
185 General Classroom 601 101,351 37,609 14,620 52,229 49,122 48 5% 195 047 (13.690)
166 Science 602 21,150 7.180 3.415 10,596 10,554 49 9% 23,387 (2.237
167 Arls & Cralls 603 20,350 10,007 4,232 14,239 6,111 30 0% 22757 (24907
188 Phys Ed 604 12,400 5,583 0 5,583 6,817 55 0% 11447 (1.047)
169 Music 605 18,850 6,758 321 7.079 1,771 624% 20 583 (1733
170 Kindergarlen 606 5,800 2,620 0 2,620 3,180 54 8% 6172 372y
171 Pupil Tests 607 70,225 68,509 1,206 69,715 510 07% 85 284 (1505
172 Tech Ed 609 7,500 2,718 1,376 4,005 3,405 454% 7.500
173 Home Ec Supplies 613 12,700 5,317 1,008 6,325 6,375 50 2% 12,700
174 Sp Ed Supplles 615 54,800 29.018 11.263 40,281 14,519 26 5% 56,300 (1.500)
175 Alhlelic Supplies 616 81475 41,983 38,791 80,774 701 09% 167 897 (26422)
176 Malh Supplies 617 11,250 8,785 0 8.785 2,465 21 9% 11762 2,512)
177 Heallh Supplies 618 1,700 1] 0 0 1,700 100 0% 1700 -
178 Olher Supplies 619 2,500 0 1,335 1,335 1,165 46 6% RN (1.335)
179 Health Serv Palliogen 622 6,250 2136 277 2,412 3,838 614% R578 (2,128)
180 School Library Supplies 623 4,950 2,050 18 2,067 2,083 68 2% 5067 nn
181 Food, Orink, Snacks 628 35,075 1,279 874 2,152 32,923 93 9% 12258 22817
182 Dlstance Learning Supplies 691 0 59 139 1970 A3,109 {63,1N9) T ) .
183 468 326 2EN, 601 82,705 373,306 94,930 20.3% 06,274 (127,948)
Computer Supplies
184 Compuler Supplies 610 & 611 110,900 58,654 10,968 69,621 41,279 37 2% 105,644 5.256
185 Software 612 531896 441,390 418 90.088 16 9% 451 608 /0 288
186 642796 500043 11.306 131,367 204% H67.252 5,544
Elactricity & Heatlng
187 Eleclricily 631 205,538 748,259 2,869 761,128 154,410 17 1% QR 176 (22,638)
188 Propana/Nalural Gas 632 229,751 236,856 630 236,486 (6,735) (2.9%) II6.4%6 6.715)
189 Heating Oil 633 200512 1anpan i) 13,20 26 214 12 5% 200,512
190 1.344 BN 1IR7 41 3,499 1170912 173 BBO 12 9 1,374,175 (29,374)
Transportation Supplies
191 Dicsel for Schoo! Buses 634 205,430 56,315 0 56,315 149,115 72 6% 204 668 765
192 Gas lor Mainlenance 656 41 580 19 959 a 19,059 21621 52 0% 36,580 sunn
193 247.010 76 274 o Q0 7R,274 170.736 69.1% 211,245 5.765
Textbooks & Library Books
194 Texibooks 640 86,796 51.653 8.865 60.518 26,278 30 3% 9,925 (13.129)
195 Warkbooks 841 12,910 9,110 314 9,423 3.487 27.0% 1584 (2930
196 Texlbook Rebind 642 0 0 0 450 100.0% 450 -
197 Library Books 6d5 5,394 8,658 14,052 4,339 23 6% 17 764 027
188 Periodicals 6847 B2 180 713 2,257 74.0% 1050 -
199 66 769 (LRI Ad 7an A6 811 an A 137 a0 [REICE)




Groton Publ

ic Schools

Date prep: FYZV Wadgter Sopnmine sy Review ]
5/20/21 9:01 AM
FY21 FY21 FY21
Budgnt - Actual Remaining Estimate
Account Ubjoct #s 2020-2021 | Expanditures | Encumbered Total Balance % 05/20/2021 | UnderfiOver)

Facllity/Maintenance Supplles
200 Equipment Repalr 650 28,660 28,859 3,036 31,895 (3.235) (113%) ILR9S (3.235)
201 Grounds Supplies 651 18,675 26,807 1,560 28.458 (9,783)  (52.4%) 28,458 (9.783)
202 General Bldg Repalr 652 66,430 37,000 2,952 39,952 26,478 39 9% 54.001 12.429
20 Painling 653 2,500 8,272 443 8,714 (6,214) (248 6%) %714 (6.214)
204 Heal & Plumbing 654 33,720 33,700 8,587 42,287 (8.567) (25 4%) 12,287 (8.567)
205 Eleclrical 655 29,950 42,387 530 42,917 (12,967} (43 3%) 42,017 (12.967)
206 Salaly Supplies 657 & 659 11,985 23,116 707 23,822 (11,837} (98 8%) 9360 2,625
207 Custodial Supplies 650 __ 128300 37,275 2,568 39,8413 8B 457 68 9% 172 868 (44.568)
208 320,220 237,506 20,583 257.889 82,331 195% 390.501 {70 281)
Other Supplies
209 Sup Serv Guld Imp Ins 621 21,500 11,839 936 12,876 8,624 40 1% 21,941 (441)
210 Audlo Visual 624 & 625 7.402 1,634 0 1,634 5768 77 9% 7.402
211 General Admin Supplies 626 13,360 6,805 2,897 9,701 3,659 27.4% 11086 2.2
212 School Admin Supplies 627 11,250 25,809 9,925 35,734 (24,484) (217 6%) 36.484 (25,224}
213 Brintessional Maleilals 690 19,250 7925 17.176 25,102 (5852) (30 4%) n221 (13.971)
214 Parsonal Protacliva Equiprment 692 & 693 () 1R4 473 _3414 157 way {157 #4R7) -
215 72762 206585 34 4R 242 934 (170.172) _ (233.9%) 110.134 (37.372)
216 Total Supplies 3,217,612 2,547,281 170,337 2717620 490,702 15.5% 3406611 (180,009

[ Equipment ]
Instructionat Equipment
217 Raplace nsir Equip 730 29,770 37,074 1,508 38,582 (8,812) (29 6%) 59816 (30,046)
218 Add Instr Equipmient 735 344 37971 15779 53 751 (19,016 (54 7%) 6690} (32.169)
219 64.504 75045 17 287 92 332 (27.828) {43 1%) 126,719 (62.215)
Non-Instructional Equlpment
220 Replace Non-Insir Equipment 731 25,000 4,669 0 4,669 20,331 81 3% 4.669 20.331
221 Add Non-Instr Equipment 736 1312 64519 1804 656 323 (65.011) (4955 1%) 65.068 (63.756)
222 26312 69,188 1.504 70,902 (44680)  (1B98%) 69747 43,425}
223 Total Equipment 90,816 144.233 19.001 163,124 (72,508) " , 456 (105,040)

[ Duas « Fron _I
Dues/Fees
224 Dues BoE a10 25,541 20,591 o 20,591 4,950 194% 25,51
225 General Admin Dues at 15,950 15,790 n 15,790 160 10% 18,340 (1390}
226 School Admin Dues 812 37,465 33,490 0 33,490 3,975 10 6% 37758 (290)
227 Olher Dues 819 4,885 3.001 i} 3.001 1,684 38 6% 4,636 e
228 Total Dues/Feas 83841 72872 0 12,672 10,969 13.1% B6.272 (2.431)
229 Grand Total 77,438,090 57,594,376 11,383,540 68,977,916 8,460,174 _10.9% 71047122 390,968

2-5



Groton Public Schools
FY21 Budget Summary Review
Hummacy at Program Level 1l

Finu i gt | Expawdon | Cocombin Rernaining_ Undsr/
Nn, Darcription aaaogd | zozn-an2g A020-20 Ralance - 2020.2021 (Over)
Revulan Tnstiuction .
1101 FUNCUION-T101 ELEMENTARY 13,102,843 9,722,921 2.7560.329 12,480,252 622,592 LB% 13,149,081 (87.100)
Ho2 FUNCTION-1102 AR 674,102 192,592 156.695 a49.287 24816 A% 075,586 (1483
g FUNCUHION-1T01 LANGUAGE AR TS 2,236,422 1,670,335 502,206 2,172,511 163 891 7.0% 2,248,637 K798
1108 FUNCTION-1 DS WORLD LANGUAGES 1,294,834 RLER YL 197,012 1,286,001 R74) 7% 1,276,400 18,034
o FUNCTION-1106 CONSUMER SCIENCT, 160,712 101,184 KENA] 134,956 25,756 16.0%, 160,757 (245)
1o? FUNCTION-1107 TECTINOQL OGY EDUCATION Tuh 063 452,129 SUNMRL 177,081 637,668 130,395
1ng FUNCTION-1108 NATHEMATICS 2,039,084 1,543,55) 465,679 200,220 2y 854 2023805 15279
1ne FUNCUTION-1109 MUSIC TIN008 514,282 159,136 [FARTT] 6,680 RAVAIALY 6,063
10 FUNCTION-T1T Pys L EDGCATION 1,159,763 734,968 210,637 945,605 214,158 [KUPA N 147,586
i FUNCTION-111] S¢ C 2,288,339 1,648,302 47,617 21144979 161,360 T4% 2,227,612 6,707
tn FUNCTION-1T12 SOCIAL STUDIES (310,607 1.269.262 61 1,656,175 154,432 H.5% 1,751,961 58,6406
[RNRY FUNCTION-$ 014 HTEALTN EDUCATION 221,660 179053 63,679 242,132 (1.072) (8% 266,543 (34.883)
118 FUNCTEON-111S MAGNET SCHOOL SUMPOR') RUN|TIT] 1,558 35R 2114 27,884 92.9% o000 *
e FUNCHON-UHG CO-OPERA TIVE WORK EXPEE 0 11,394 4,110 15513 (15,510 0.0% -
ni7 FUNCTION-1TI7 INTERN. BACCALAUREATFE, LIADH] 68,426 s 05776 0459 27% 100,026 (1AHI)
1o FUNCTION-1[19 UNCLASSIFIED 811240 1 455,512 1,302 1456514 (6d5,874) 170.6%,) LITS,901  (304,66))
121 STION-1121 BUSINESS DU CATION L9770 231218 (6,829 298.047 10923 1.5% A, 146 5824
1124 FUNCHION-1124 IEALTH OCCUPATIONS [RERerl} 621 .966 0,586 LINRE 44.6% 64,067 KUXGR
1264 FUNCTION-1260 ENRICHNENT REXSY) 13,98y ) 13989 24,562 61 1% 38581 -
1270 FUNCTION-1270 REMEDI AL INSTRUC FION 2,923,229 2,0y8497 680,207 2,715,104 147,825 S 989,06 ((S.R14)
1412 FUNCHION-1412 SUNMMER SCH INGH SC CRED) 880 1,782 0 44,782 (I8048)  (406.9%) 44,967 6,113)
220 FUNCTION-2220 EBUCATIONAL, MEDTA SERYY L 072,652 KH7,437 205,217 1,092,674 .078 0.4% 1,202,926 (30,274)
Lotal Repalar Tustruction AL112.981 24.229.457 6,604,996 RURNER L] 1,278,128 4.0% 32,144,043 {21,062)
Specin) Lnstruction
1208 FUNCTION-1208 PRESCHOOL, 3-8 h.2HH.422 215012 INS.068 [RIURIETT ILLMEP HL6% 1L1U5037 YIRS
1210 FUNCTION-1210 SPED Sumuner Schont 20,290 0543 0 RIUKHR] (180,253 (50 5%} RUKTE] (1,724)
1220 FUNCTION-1220 OTTIER SPECIAL INSTRUCTI () 41505 539,569 46,742 RLIRIN I57.494 21.1% N2 25,503
1230 FUNCTION-1230 SPECIAL EDUCA 1TON K.2H0.29) 0.271.467 1157454 7428920 51,373 1.3 R.284,60) (R0}
1250 FUNCTION-1250 BLIND 36,508 LPA 0 25 85,770 OX.8% R427 47,768
1280 FUNCTION-1Z80 1IEARING INPATRED 120,105 6,170 27,081 [HARAY] 16,854 0% 118,420 1685
Fotal Special tnsteuction 10,509,210 781,506 1416346 9.249.932 1,259,278 12.0% LR3ISRNIT 150,393
Contlning Edacation
[RET FUNCFION-1310 THGH SCHOOL CONMPLETION NiLU9S [(RR) 6,874 70,295 T 122%, 80,768 227
120 FUNCTION-1320 ADULT EDUCATION IR 20700 0" 207,000 AT 1.d%, 27,000 Mo
Tatal Coutlnulng Feueatlan 291,998 270,721 6,574 277,295 | L7 4.1% 2R7,76% 227
Othes Instvuetinmal Progiams
[F3d STUDENT ACTIVITIES 6-12 #27.830 MY,909 64,417 414,756 413074 49.9% 750 #68 76,962
TOTAL INSTRUCTION AT 1IN LY Hwz7a ILITHRN 2.964. 140 fK"n 13837495 201,521
Suppnit Services - Pupils
zim FUNCTION-2101 SUPPOR T SERVIC -SPED 4 L5439 T77.HIM 71225 H49,029 156410 15,6% YR 10 7038
2010 FUNCITON-2110 SOCIAL WORK SERVICES RELH AT 247,744 R0 RIE XY} MLIKY 4 7% 0418 28,185
2120 FUNCITTON-2120 GUIDANCE SERVICES 1,547,957 1048249 280,142 1,128,192 159,565 10,0% [ XPARDS SRS
2130 FUNCHION-ZIM HEALTH SERVICES 1,229,550 604006 kAERIL] 1,352,925 (123,309 (0.0, LIn RS (132,249
2H0 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,262,682 916,393 248,199 1,164,592 OH,N90 78% 1,255,008 T.677
2150 FUNCHION-2150 SUEECH & HEARING SERVICF 1172189 847,707 201,778 119,543 62,647 KAV [NIGEEN] ATnd
Fatal Suppart Services - Puplis 6,606,626 4,342,564 1,6K0.537 6,222,101 3N3,528 5.8Y% 6,640,929 (34.300
Support Services - Stalt
2201 FUNCHION-2201 SUPPORTING SERN tCES - €O 205,206 312498 AT IN2.969 (r7.11ny {dd 4%) 35,521 (70,271
2210 FUNCHION-2Z10 IMPROVEMEN T OF INS1TRUC | 246,825 270,277 21,752 291,029 (6,204) (2.2%) 04,558 [(RAXK)]
Valal Suppert Services - Stafr 552,071 582,775 93.223 675,998 (123.927) (22.4%) 040,081 (84,010)
General Support Services
231 FUNCIION-2311 BOARD OF EDUCA )} ION SERY 3n.241 649 0 10,649 (408) (1.3%) 16,099 (5,858)
22 FUNCTION-2312 SUPERING DENE OFFICE SE (BRI ) 1,094,867 124912 (219,779 240.03) 13.8% L587,300 (56,950)
PAIN) 1cr, 899,718 §71,762 15414 87,178 32,543 M% 897,260 1,758
2410 NSTRAFION 470,927 A664,413 37,63 A4,036.044 337,593 171% 4,102,902 (58,875)
Fatal Genetal Support Servlees 6,834,296 5,301,690 611,957 597,647 860,649 12,6 6,954,224 (119,925)
Operstivan) Services
2510 FUNCTION-2510 OPERA FIONS AND MAINTEN A 6,922,303 5,607,614 150,983 8.754.507 174,700 16.9%, 7.076.,074 142,771y
2520 FUNCTION-2520 PUPTL TRANSPORTATION S8 316,244 H.099 20018 40.9% S5460,717 78541
2540 FUNCTHON-2540 COMPUTER SUPPORT SERVIC L&1Y.141 1471336 [AREY) 246,650 1,716,359 102,582
2500 FUNCTION-2560 BEALTH SERVIC 2,500 44 n 24l 2,500 -
Total Opevailonal Sevvices 1:6,294,202 10,395,279 220,228 3,678,695 14,255.950 38,352
TOTALS == CIRIET9S 0SR20 2008004 1798942 17.0% ' (200.886)
AT S THRA TH Y . -
REIL FUNCTION ATHENONSE B 1 5 H0aT, 118,000 n 0 0 (IR T (IR 0
Btk LU THT T R P
A1 VIHLION PSYMENTS 5200470 11 4,901
GRAND bO/ AL TTAMAMNSLEATA VLIRLAN LTIl [T AT KA EE )

W
LIRS Ll
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Attachment #3

Milliman Actuarial Valuation

Sectlon lil - Development of Contribution
C. Actuarlally Determined Contribution - Summary of Town / BOE

Shown below are the aggregated results from the prior exhibit for all of the Town and Board of Education
groups, respectively.

Total Town Total BOE Total
Accrued Liability $44,376,751 $18,222,701 $62,599,452
Actuarial Value of Assets 22,566,277 611,566 23,177,843
Unfunded Accrued Liability 21,810,474 17,611,135 39,421,609
Amortization Period 17 17 17
Amortization Growth Rate 3.75% 3.75% 3.75%
Past Service Cost 1,623,435 1,310,862 2,934,297
Total Normal Cost 1,044,937 153,843 1,198,780
Employee Contributions 0 0 0
Net Normal Cost 1,044,937 153,843 1,198,780
Interest 186,787 102,529 289,316
ADC for FY 2021-22 2,855,159 1,567,234 4,422,393
Expected Benefit Payouts (2,536,840) (1,417,271) (3,954,111)
Net Budget Impact 318,319 149,963 468,282
July 1, 2020 Aetuarial Valuation Page 20

Tewn ol Groton Other Pest-Employment Benefits Plan

This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.



Groton Public Schools Summer Activities

Attachment #4

FHS
**Asbestos Abatement **

Special Olympics June 19 & 20 Track 6-9pm

Mystic Schooners Baseball June 20 & 23 Baseball field 2:30-9 pm
July 5, 6,9, 16, 23, 28, 30 &31

Yearbook Training June 22 Media Center 8-4 pm

Parks & Rec Tennis Camp June 21- 25 Tennis Court  8:15-11:45am

EB Tennis June 22, 24, & 29 Tennis Court 6 -7:30 pm
July 1, 6,13, 16, 20,& 22

Parks & Rec Track Camp July6-9 Track 9-12pm

Shred It Event July 10 Parking Lot 7-2pm

Parks & Rec Schooners Baseball July 19 -22 Baseball Field 9-12 pm

Parks & Rec CC Camp July 19-22 Track 9-12 pm

GMS

Summer School - GMS July 3 - July 30 Classroom

Summer School - FHS June 21 - July 30 Classroom




CB
Stem Camp June 21 -24 Classrooms 9-12 pm
Literacy Camp June 28 -July 1 Classrooms 9-12 pm
Math Camp July 12 - 15 Classrooms 9-12 pm
CC
Summer Recreation June 25 Set up

June 28- August 13 Classrooms 7:30-4:15 pm
MM
Summer Recreation June 25 Set up

June 28- August 13 Classrooms 7:30-4:15 pm
NEA
Summer School July 6 - August 13 Classrooms 11:30- 3 pm
Camp Button July 6 - August 13 Classrooms 11:30-3 pm
CK
Treehouse June 21 - August 13 Classrooms 6:30- 6 pm
SBB

N/A




Attachment #5
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