
 
Victor Central School District Committee Meeting 

Victor Senior High School Building Council Approved Meeting Minutes 
 

Date and Time: March 18, 2021                           Location: ZOOM 

 
Roles: 
Facilitator: Brian Siesto  
Time Keeper: Brian Siesto 
Minute Taker: Joan Randall 
 

 

Members:  Chelsey Arcangeli (teacher), Laura Avissato (teacher), LeeAnne Birkemeier (teacher), 
Rod Engels (teacher), Meghan Fatzinger (teacher), Michele Moore-Haarr (parent), Jean Olson 
(parent), Ryan Pero (student), Joan Randall (CSEA Rep), Gayle Reh (parent), Vivian Richelsen 
(teacher), Grace Rydzynski (student), Brian Siesto (administrator), Kathy Woodworth (parent) 
  

    Purpose/ Proposed Action 

# Topic/Subject Person 
Responsible  

(if not all) 

Time 
Allotted 

For Info Work 
Session 

Make 
Recommendation 

Assign 
Task 

Make a 
Decision 

Opening 5 minutes       

1 Welcome/Call to 
Order 

 

Brian Siesto called the ZOOM meeting to order and welcomed the group. 
 

 
Vivian Richelsen made a motion to approve the minutes from the 
2/25/21 meeting. Gayle Reh seconded it.   Motion carried. 
 
 
Brian Siesto reviewed the agenda. 

 

2 Approve minutes of 
prior meeting 
dated: 2/25/21 

 

 

3 Review Agenda  

Guest(s) (if any)  

 

 

 

4 Guests 

Old Business       

    

New Business  50 minutes       

1 Survey on Instructional 
Shift 

Brian Siesto began the meeting reviewing the results of the parents 
survey on the instructional shift that was included in his principal’s 
newsletter on March 12th. The survey was a collaboration between Brian 
Siesto (SH principal) and Brian Gee (JH principal).  There were 56 high 
school respondents and the  results were as follows: 



     
2) benefit? 
 
a. More instruction/connection with teacher                23 of 54 
             43% 
b. On a better schedule/structured day                       17 of 54 
             31% 
c. Nothing/no benefit                                                   12 of 54   
             22% 
d. Miscellaneous (homework, necessary)                     2 of 54     
             4% 
 
3) challenge/difficulty 
 
a. Staying focused/learning on a screen               14 of 54                                        
             26% 
b. Lack of engagement/not in actual school   10 of 54 
 18.5% 
c. Length of Zoom/timing issues    10 of 54 
 18.5% 
d. Technical problems (wifi, notes, Google assign.)  6 of 54  
 11% 
e. No problems      6 of 54  
 11% 
f. Workload/pacing     3 of 54  
 5.5% 
g. Miscellaneous (“Test”, need?, refusal to Zoom)              3 of 54  
 5.5% 
h. Attendance problems     2 of 54  
 4% 
 
4) questions/comments 
 
a. Return full time/4 days a week                 21 of 48  
             44%                                   
b. Keep as is      8 of 48  
 16.5% 
c. Thank you      6 of 48  
 12.5% 
d. Screen time/HW concerns    5 of 48  
 10% 
e. Miscellaneous                   5 of 48  
 10% 



f. Zoom on Wednesdays                   3 of 48  
 6%  

Brian shared with the Council that the District Office is working on a 
parent survey that will be shared soon. The goal is to analyze the data to 
support the instructional shift for the rest of the school year or to see if 
adjustments need to be made. 

2 Full Return to School Brian Siesto shared that some suburban Monroe County school districts 
are actively looking at a 4-6 week timeline for return to full time in-person 
instruction for the remainder of the school year.  Focus areas that will 
need additional planning include social distancing in buses, the cafeteria, 
music lessons, and increased traffic support.  VCSD is looking into all of 
the challenges and changes that would need to happen in order for 
students to return to full-time in-person learning safely.  

3 Graduation and 
Senior Class Events 

Brian Siesto spoke about graduation planning for the Class of 2021.  It is 
scheduled to be held on campus at Corbit Field on Thursday, June 24th at 
6pm.  (The rain dates are Friday, June 25th and Saturday, June 26th)  
Along with the Senior Class Advisors Anne Stekl and Danyelle Westbrook, 
administrators are looking into an end of year formal celebration. With 
social guidelines rapidly changing, the following events will be planned 
accordingly:  
    May 1 – Decision Day Car Parade 
    May 28/June 18 – Senior Celebration Day 
    June 4 – Senior Cap and Gown Walk through campus 
 
 

4  End of Year Exams  Advanced Placement testing is scheduled throughout the month of May 
this year with both “in-person” and “digital” options.   The district is 
analyzing social distancing requirements for student testing. IB testing will 
be following a regular schedule. New York State will require end-of-year 
Regents  testing in the following subjects:  English/Language 11, Earth 
Science, Living Environment, and Algebra 1.  

   

1 Review Assigned Tasks Agenda for next meeting:    
- Graduation 
- End of Year Testing 
- Annual “Outstanding Student Achievement Award” 

 
Person(s) Responsible for the 4/22 Meeting: 
Roles: Facilitator:  Brian Siesto  
          Time Keeper: Brian Siesto             
          Minute Taker: Joan Randall 
           

 
Future meetings:  3:00pm-4:30pm via ZOOM 

 
Thursday, April 22nd 
Thursday, May 20th 

 
 

  
 

 

Closing 


