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« Guiding Principles Synthesis
« Mapping District Needs

« Finalize Project "Buckets"

« Project Prioritization by Tier
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With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:
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With keeping Northshore School District's values in mind, place a dot

on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
portables

Distribute bond
resources
geographically

Support projects for
students furthest from
educational justice

Expand student
health programs

Improve Technology
Infrastructure

Improve security
Systems

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
facilities

Improve outdoor
learning facilities

Address multiple
issues with each
project

add experiential
learning
offerings

Sustainability and
green design to
reduce carbon

Efficiency of
spending
taxpayer

money
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"BOND TIERS" - We also use the term "tier" to describe the three monetary levels we will be proposing
with our packages. The projects you place withing each range should align with what your group
proposes are the projects with the highest need, next highest, and those that are needed, but that you
do not see as urgent.

"BUCKETS" - list of project types —

\




"TIERS" - identify the level of need or priority of the "PROJECT" - ticket that

project starting with highest needs in "Tier 1" and moving briefly outlines the project
toward lower priorities with "Tier 2" and then "Tier 3". site, tier, scope and estimate.
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"NON-TIERED PROJECTS" - are those whose
level of need is not defined in a "tiered"
system, but instead by one of the following:
« Major modernization need when multiple
projects are needed at a single facility.
« Incremental funds to meet a need throughout the
district that may vary by site in scope or estimate.
« Projects that are necessary, but whose scope has
yet to be fully defined in scope.

Incremental tickets - projects that may apply to multiple sites throughout
the district with varying scope and budgets yet to be fully defined. Each
increment is defined in amounts that would support improvements based
on project type.



Directions:

1. Identify the team
Accountant! This member
of the team will need a
calculator and something
to record total project
costs by tier so that you
may keep a running tally
on your totals.

2. Using the Task Force
guiding principles and
"Highest Need" map
below, choose projects
from the right to place
onto the Bond Tier Board
so that the total cost of
the projects totals to the
amount to the left.

3. Remember your
commitment to our Group
Norms - make sure that
everyone's voice is being
heard and that everyone is
actively listening.



- Inclusive Outdoor
Tier 1 Sites
$3,000,000

$82.4
million left
to spend



Inclusive Outdoor
Tier 1 Sites
$3,000,000

Inclusive Outdoor
Tier 2 - Phase 1
$3,000,000

Small Works
$500,000



Inclusive Outdoor
Tier 1 Sites
$3,000,000

Site Circulation

Site Circulation

Small Works
$500,000

‘Small Works
$500,000

Small Works
$500,000

Site Circulatio
$500,000
Site Circulation site Circulatio
$500,000
Small Works Small Works
$500,000 $500,000
Small Works Small Works
$500,000 $500,000
Small Works Small Works
$500,000 $500,000






Related Services
Support
$500,000

Inclusive Outdoor
Tier 2 - Phase 1
$3,000,000

Adult Transition
$1,000,000

Inclusive Outdoor
Tier 1 Sites
$3,000,000

Adult Transition
$1,000,000

Small Works
$500,000

Small Works
$500,000

We have
$5,497,000
left in this
tier



Related Services
Support
$500,000

Inclusive Outdoor
Tier 1 Sites
$3,000,000

Adult Transition
$1,000,000

Adult Transition
$1,000,000

Adult Transition
$1,000,000

Small Works
$500,000

Small Works
$500,000

Small Works
$500,000

Small Works
$500,000

Small Works
$500,000



Inclusive Outdoor
Tier 1 Sites
$3,000,000
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The next meeting is:
Monday, June 7, 5:30-7:30 p.m.

Summaries of today's meeting will be
sent to each of you and posted to the
website one week from today.

Optional Office Hours:
Wednesday, June 9, 2 - 3:00 p.m.

For questions please contact:

Ashley McClaran amcclaran@oacsvcs.com
Steve Murakami smurakami@oacsvcs.com






