GROTON BOARD OF EDUCATION
REGULAR MEETING
MAY 24, 2021 @ 6:00 P.M.
REMOTE MEETING

NOTE:  This meeting is being held remotely due to the Coronavirus concern. Members of the public may
view or listen to the meeting by tollowing the below steps:

1) Using Google Chrome browser, go to www.grotonschools.org
2) Zoom information can be found by clicking on the meeting under District Calendar

Mission Statement:  Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Cutriculum,
(2) Ensute Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA

L. CALL TO ORDIIR

A. Pledge of Allegiance

1L RECOGNITION AND PARTICIPATION OI VISTI'ORS AND DELEGATIONS

Poet Laureate Recognition

CABE Student Leadetship Awards

Support Personnel Recognition

Teacher of the Year and Outstanding Educators Recognition

CoOwpx

I11. COMMENTS FROM CITIZENS RE: AGENDA ITEMS AND OTHER SUBJECTS OF CONCERN
THAT LIE WITHIN THE JURISDICITON OIF THIE BOARD OF EDUCATION - This is the
portion of the agenda where the Board welcomes comments from citizens. Fach presentation should be
limited to five minutes or less, and citizens should, if possible, submit written comments. Presentations
should be related to matters pertinent to Groton. Board members will only ask questions in order to
clarify the speaket’s presentation and cannot respond during the Comments of Citizens’ portion of the
Board meeting. Citizens should state their names and addresses for the record.

Iv. RESPONSE TO COMMENTS FROM CI'ITZINS

V. STUDENT REPRESENTATIVIE REPOR'I

VI SUPERINTENDENT ANID ADMINISTRATION REPORTS

A.  Superintendent Repott
1. Transfinder Efficiency Study/2 Tier System
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VI

VIL

VIIL

IX.

SUPERINTENDENT AND ADMINISTRATION REPORTS (cont’d)

B. Reports and Information from the Staff
1. Assistant Superintendent Report
e  Update re: Summer Learning for Students
e  Update re: Curriculum Implementation & Accelerated Leatning
2. Business Manager Report
e  Object Code Summary FY21 (Attachment #1)
e  Health Insurance Report (Attachment #2)

®  OPEB Report (Attachment #3)
3. Director of Buildings and Grounds

e  Update re: School Facilities
¢  Update re: Summer Building Usage

COMMITTEE REPORTS

A. Policy D. Other

B. Curriculum - LEARN

C. Finance/Facilities - TCC/RTM/BOL Liaison
- AGSA/GEA/BOE Liaison
- Groton Scholarship
- Athletic Fields

ACTION ITEMS

A. Consent Agenda — all matters listed under the Consent Agenda ate consideted to be routine and
will be enacted by one motion. Points of clatification will be allowed.

1. Approval of the special meeting minutes of April 22, 2021 (Attachment #4)
2. Approval of the regular meeting minutes of April 26, 2021 (Attachment #5)

B. Old Business
C. New Business
1.  Discussion and possible action regarding the 2021-22 school calendar (Attachment #6)

MOTION: To approve the 2021-22 school calendat.

INFORMATTON AND PROPOSALS (Non-Action Ttems)

A.  Letters, communications, and comments by Board members on meeting items and any othet items
1n their jurisdiction.
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X.

XL

ADVANCE PLANNING

A. TFuture Meeting Dates and Calendar Items for Board Attention

June 7 Policy

June 7 Special Finance/Facilities

June 14 C.OW.

June 21 C.OW.

June 28 Regular

Meetings w/Town Bodies:

June 2 Town & City Councils/RTM/BOE
June 3 PSBC

June 17 PSBC

B. Suggested Agenda Items

ADJOURNMENT

5:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.
6:00 p.m.

5:30 p.m.
6:00 p.m.
6:00 p.m.

Page 3



Groton Public Schools

Attachment #1

Lt prep: I FY21 Baedget Summoiny Rueviow
5/20/121 9:01 AM
FY21 FY21 Fyz1
Budget Actual Remaining Estimate
Account Obloct #s 2020-2021 Expenditures | Encumbered Total Balance %% 05/20/2021 | Under/(Over)
| Salaries |
1 Administrators 105-108 4,642,710 4,126,706 715,490 4,842,196 {199,486) (4.3%) 4,666,748 (24,038)
2 Teachers 101-104,109,123-127 34,415,719 24,854,850 8,739,838 33,594,688 821,031 24% | 33,989,412 426,307
3 Non-Cert Aides 110-111,130-131,136,139 3,578,209 2,904,965 0 2,904,965 673,244 18.8% 3,521,367 56,842
4 Subslilute - Cert & Non-Cert 120-121 979,580 568,721 0 568,721 410,859 41.9% 783,040 196,540
5 Clerical 112-114,132-134,144 1,876,870 1,638,041 8,099 1,646,139 230,731 12.3% 1,891,352 (14,482)
& Cuslodial/Maintenance/Techs 117-118,129,137-138,147-148 3,563,841 2,887,186 34,649 2,921,835 642,006 18.0% 3,564,426 (585)
T Campis SenuniylSuperysion 128 146,610 149,862 0 149,862 (3.252) {2.2%) 146,610 0
] ITotal Salaries 100 49,203,539 37,130,330 9,498,076 46,628,406 2,575,133 5.2% 48,562,954 640,585
] Benefits I
9 Heallh Insurance 201-202 7,965,817 6,772,822 0 6,772,822 1,192,995 15.0% 7,965,817 0
10 Workers Comp & Town Pension 211,213 927,138 0 0 0 927,138 100.0% 927,138 0
11 Social Security & Medicare 212,214 1,433,611 1,193,200 Q 1,193,200 240,411 16.8% 1,415,751 17,860
12 Other Benefils 222-227 129,157 336,352 0 336,352 {207,195) (160.4%) 369,021 (239,864)
13 ITotal Benefits 200 10,455,723 8,302,374 0 8,302,374 2,153,349 20.6% 10,677,727 (222,004)
I Purchased Services
14 Instruclional Services 321-324 153,921 91,382 28,060 119,442 34,479 22.4% 189,904 {35,983)
15 Professional Services 331 261,078 126,431 21,597 148,028 113,050 43.3% 364,827 (103,749)
16 Other Prof Services 332 600,634 449,196 183,564 632,760 (32,126) (5.3%) 648,735 (48,101)
17 OT & PT Services 333 665,591 160,216 564,479 724,695 (59,104) (8.9%) 724,695 (59,104)
18 Legal 334 70,000 57,361 0 57,361 12,639 181% 77.755 (7,755)
19 Alhlelic Officials & Other Alhletic Serv 341-342 77,676 18,457 11.279 29,736 47,940 61.7% 64,223 13,453
20 Campuler Network Services 40 139,235 112,793 6,217 119,010 20,225 14 5% 119,010 20,225
21 ITotal Purchased Services 300 1,968,135 1,015,836 815,196 1,831,032 137,103 7.0% 2,189,149 {221,014)
L Property Services I
22 Water & Sewer 410-411 99,801 63,333 1,051 64,384 35,417 35.5% 99,801 0
23 Trash & Snow Remaval 421-422 156,600 52,206 31,327 83,533 73,067 46.7% 126,600 30,000
24 Repair/Maintenance 430-435,490-491,499 486,970 326,743 60,413 387,156 99,814 20.5% 504,649 (17,679)
25 Rental 441 124,442 79,528 19.034 98.562 25,880 20.8% 106,789 17,8653
26 lTolaI Property Services 400 867,313 521,810 111,825 633,635 234,178 27.0% 837.839 29,974
Transporiation, o ications; Tuition
27 Transporlalion: Schools 510-513 4,855,917 2,871,788 0 2,871,788 1,984,129 40.9% 4,800,780 55,137
28 Transportation: Student Activilies 587-596 176,589 8,243 8,053 16,296 160,293 90.8% 133,463 43,126
29 Transportation: Staff 580-504 124,941 23,632 145 23777 101,164 81.0% 66,759 58,182
30 Insurance 522,525 302,400 327,238 0 327,238 (24,838) (8.2%) 327,238 (24,838)
31 Communicalions 530-552 124,735 125,955 5,683 131,638 (6,903) (5.5%) 190,078 (65,343)
32 Tuilion: Special Education 561-563,568 4,481,290 3,158,392 755,135 3,913,527 567,763 12.7% 4,227,407 253,883
33 Tuilion: Other 564-567 1,484,839 1,344,390 0 1.344.390 140,449 9,5% 1,344,390 140,449
34 lTolaITrans. Ins, Comm, Tuition 500 11,550,711 7,859,638 769,016 8,628,654 2,922,057 25.3% 11,090,115 460,596
I Supplies |
35 Instructional Supplies 601-609,613-619,622-623,628 468,326 290,691 82,705 373,396 94,930 20.3% 596,274 (127.948)
36 Compuler Supplies 610-692 642,796 500,043 11,385 511,429 131,367 20.4% 557,252 85,544
37 Electricily & Heating 631-633 1,344,801 1,167,414 3,499 1,170,912 173,889 12.9% 1,374,175 (29,374)
38 Transporlation Supplies 634,656 247,010 76,274 0 76,274 170,736 69.1% 241,245 5,765
39 Texlbooks & Library Books 640-642,645,647 121,597 66,769 18,016 84,786 36,811 30.3% 137,030 (15,433)
40 Facility/Mainlenance Supplies 650,652-655,657,659 320,220 237,506 20,383 257,889 62,331 19.5% 390,501 (70,281)
41 Other Supplies (staff dev., aic.) G2 1,624-327 600 72,762 208,585 34,348 242,934 (170,172) (233.9%) 110,134 {37.372)
42 ITotal Supplies 600 3,217,512 2,547,283 170,337 2,717,620 499,892 15.5% 3.406.611 {189,099}
l Equipment l
43 Instructional Equipment 730,735 64,504 75,045 17,287 92,332 (27.828) (43,1%) 126,719 (62,215)
44 Non-Inslructional Equip 731,730 26,312 69.188 1.804 70,992 {44,680) (169,8%) 69,737 (43,425)
45 ITotal Equipment 700 90,816 144,233 19,091 163,324 (72,508} (79.8%) 196.456 {105,640)
46 I Total Dues & Fees 800 83,841 72,872 0 72,872 10,969 13.1% 86,272 {2.431)
47 GRAND TOTAL 77,438,090 57,594,376 11,383,540 68.977,916 8,460,174 10.9% 77,047,122 390,968




Groton Public Schools

ure prep: I FY2| Budyet 5 v Heview
5/20/21 9:01 AM
FY21 FY21 FY21
Budget Actual Remaining Estimate
Account Object #s 2020-2021 | Expenditures | Encumbered Total Balance Yo 05/20/2021 | Underi(Over)
Salaries I
Administrators
48 Admin 105 1,053,227 961,227 303,186 1,264,413 (211,186) (20.1%) 1,098,770 (45,543)
49 Piincipals 108 1,256,347 1,131,180 144615 1,275,795 (19,448) (1.5%) 1,251,027 5320
50 Asst, Principals 107 1,956,027 1,776,574 232,253 2,008,827 {52,800) (2.7%) 1.966.956 (10.929y
51 Dean 108 377,109 257,725 35437 293,161 83,948 22.3% 349,995 27014
52 4.642,710 4,126,706 715,490 4,842,196 (199.486) (4.3%) 4,666,748 (24,038)
Teachers
53 Classroom Teachers 101 & 119 24,172,827 17,511,614 6,346,799 23,858,413 314,414 1.3% 23,953,255 219.572
54 Sp.Ed Cerlified 102 7,462,674 5,365,883 1,913,518 7,279,401 183,273 2,5% 7.279.401 183.273
55 Media Specialisl 103 730,616 534,235 196,381 730,616 0 0.0% 730,616 +
56 Guidance 104 1,088,601 787,168 279,971 1,067,140 21,461 2.0% 1,067,140 21461
57 Alhletic Direclor 109 11,769 10,900 3,169 14,069 (2,300) (19.5%) 11,769 .
58 Summer School 123 8,206 41,771 0 41,771 (33,565) (409.0%) 41771 (33,503)
59 Adult Ed 124 39,905 39,255 0 39,255 650 1.6% 16,164 (6,259)
60 Tulors 125 478,270 347,620 0 347,620 130,650 27.3% 454,145 24,125
61 Coach Stipends 126 344,247 204,699 0 204,699 139,548 40,5% 326,547 17,700
62 Olher Student Aclivities 127 78,604 11,705 0 11,705 66,899 85.1% 78.604
63 34415719 24,854,850 8.739,838 33,594,688 821,031 2.4% 33,989,412 426,307
Non-Cert Aides
64 Reg.Ed Teacher Aides - Kindergarien 110 & 130 393,049 266,060 0 266,060 126,989 32.3% 373397 19.652
65 Sp.Ed Aides - Para | 111 758,192 611,199 o 611,199 146,993 19,4% Q08513 (150321
66 Sp.Ed Aides - Para |l 131 2,012,619 1,772,613 0 1,772,613 240,006 11.9% 1,844,626 167.993
67 School Bus Aides 136 402,029 242,190 0 242,190 159,839 39.8% 381,928 20,101
68 Qlher Aides 139 12.320 12.904 0 12 864 (584) {4.7%) 12,904 (584)
69 3,578,209 2,904,965 0 2,004,965 673,244 18.8% 3,521,367 56,842
Substitute
70 Subslilule Sp.Ed Cerlified 121 82,989 12,773 0 12,773 70,216 84,6% 82,092 897
71 Subslilule Reg.Ed Certified 120 896,591 555,948 0 055,048 340,643 38.0% 700,948 195.643
72 979,580 568,721 0 568,721 410,859 41.9% 783,040 196,540
Clerical
73 Clerical 11213414'132'133'194' 143144 1,876,870 1,638,041 8,099 1,646,139 230,731 12.3% 1,891,352 (14.482)
Custodial/Maintenance/Techs
74 Cuslodial 117 & 137 1,938,622 1,537,874 8,474 1,546,348 392,274 20.2% 1,916,757 21,865
75 Mainlenance 118 & 138 813,603 667,150 8,571 675,721 137,882 16.9% R29.367 (15.764)
76 Technicians 129 & 149 705,116 641,406 17,604 653,010 46,106 65% 750.542 (45.426)
77 Cuslodial Overtime 147 87,200 28,636 0 28,636 58,564 67.2% 52.320 R
78 Maintenance Overime 148 19.300 12121 o] 12,121 7,179 37.2% 15,440 3,860
79 3,563,841 2,887,186 34,649 2,921,835 642,006 18.0% 3,564,426 (585)
Security
B Securily/Supervision 128 146,610 149,862 il 149,862 (3,252) {2.2%) 146,610
81 Total Salaries 49,203,539 37,130,330 9,498,076 46,628,406 2,575,133 5.2% 48,562,954 640,585
Beneflts
Health Insurance
82 Group Ins. Prol 201 6,096,027 5,533,349 0 5,533,349 562,678 9.2% o627 N
83 Group Ins. Other 202 1.869.790 1.239,473 n 1,239.473 630,317 337% 1,869,791 3
84 7,965,817 6,772,822 0 6,772,822 1,192,995 15.0% 7,965,817 0
Workers Comp & Town Pension
85 Worker's Compensation 211 515,238 1] 13 0 515,238 100.0% S15.238 -
86 Town Pension 213 411,900 [1] 0 0 411,900 100 0% +11,900 X
87 927.138 0 [1] 0 927,138 100.0% 927,138 0
Social Security & Medicare
88 Social Security 212 720,155 590,483 0 590,483 129,672 18.0% 71217 ROIR
89 Medicare 214 713,456 602,717 i 602,717 110,739 15.5% 704,534 §.922
90 1,433,611 1,193,200 0 1,193,200 240,411 16.8% 1,415,751 17,860
Other Employee Benefits
81 Halirmant Awaidd 222 1,657 110,515 4] 110,515 (108,858)  (6569.6%) 155,969 (154,312)
92 Unemploymenl 223 50,000 91,830 [} 91,830 (41,830) (83.7%) 87,545 (37,545)
93 Tuition Reimb Certified 224 76,000 124,007 1) 124,007 (48,007) {(63.2%) 124.007 (48,007)
95 Menlor Stipend 207 1,500 10,000 [ 10,000 (8,500)  (566.7%) 1,500 =
96 129,157 336,352 1] 336,352 (207.195) (160.4%) 369.021 (239,864)
97 Total Benefits 10,455,723 8,302,374 1] 8,302,374 2,153,349 20,6% 10,677,727 (222,004)
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Groton Public Schools

Date prep: [ Y21 I!l_u_fuel Sumimnry Review
5/20/21 9:01 AM
FY21 FY21 Fy21
Budget Actual Remaining Estimate
Account Object #s 2020-2021 | Expenditures | Encumbered Total Balance Vo 05/20/2021 | Underi(Over)
Purchased Services ]

Instructional Services
98 Inslruclional Services 321&323 112,421 63,036 5,825 68,861 43,560 38.7% 117,276 (4.855)
99 Inslrucl Improvement Services 322 & 324 41.500 28,346 22,235 50,581 (9.081) {21.89%) 72,628 (31.12%)
100 153.921 91,382 28,060 119.442 34,479 22.4% 189.904 (35,983)
Professional Services
101 Professional Services 331 261,078 126,431 21,597 148,028 113,050 43.3% 364,827 (103.749)
102 Olher Professional Services 332 600,634 449,196 183,564 632,760 (32,126) (5.3%) (48,735 “s.10n
103 OT & PT Services 333 665.591 160,216 564,479 724,695 (59,104) (8.9%) 724.695 (59.104)
104 Legal Services 334 70,000 57,361 0 57.361 12,639 18.1% 77,755 (7,755)
105 1,597,303 793,204 769,640 1,5R2, Bdd 34,459 2.2% 1.816,012 {218.709)
Athletic Officials & Other Athletic Services
406 Alhlelic Officials 341 64,776 12,359 11,279 23,638 41,138 63.5% 56.276 8.500
107 Other Athletic Services 342 12,900 6,098 il 6,098 6,802 52.7% 7.94R 4.952
108 77,676 18,457 11.279 29,736 47,940 61.7% 64,223 13,453
Computer Network Services
109 Compuler Nelwork Services 343 139,235 112.793 6.217 118,010 20,225 14.5% 119.010 20,225
110 Total Purchased Services 1,968,135 1.015,836 815,196 1.831,032 137.103 7.0% 2,189,149 (221,014)

|_ Property Services I
Water/Sewer
111 Waler 410 65,527 40,156 1,051 41,207 24,320 37.1% 05.527 =
112 Sewer a1 34,274 23178 0 23.178 11,096 3R 34.274
113 99,801 63,333 1,051 64,384 35417 35.5% 99.801 0
Trash & Snow Removal
114 Trash Remaval 421 86,600 52,206 31,327 83,533 3,067 3.5% 56,600 .
115 Snow Removal 422 70,000 i} 0 0 70,000 100.0% 40,000 30.000
116 156,600 52,206 31,327 83.533 73,067 46.7% 126.600 30.000
Repair/Maintenance
117 Equipmenl Repairs 430 115,719 62,759 3,937 66,697 49,022 42.4% 125983 (10.266)
118 Grounds Repairs 431 170,017 150,389 26,347 176,736 (6,719) (4.0%) 176,736 (6.719)
119 General Bldg Repairs 432 50,912 9,110 560 9,670 41,242 81.0% 29,713 21,199
120 Painting 433 10,000 31,300 0 31,300 (21,300)  (213.0%) 31.300 (21.300)
121 Heat & Plumbing 434 46,063 12,513 20,222 32,735 13,328 28.9% 46,063
122 Electrical 435 11,947 7,594 488 8,082 3,865 32.4% 11,947 =
123 Exlerminalion Services 490 12,268 11,103 1,520 12,623 (355) (2.9%) 12.623 (355)
124 Bldg Fire Protection 491 45,898 23,785 7,100 30,885 15,013 32.7% 45,898 -
125 Bldg Salely Services 492 4] 0 0 [} 4] = 4
126 Other Purch Services 499 24,146 18,191 239 14,4530 5716 237% 24,385 (239)
127 486.970 326,743 60.413 387.156 99.814 20.5% H04.649 {17,679
Rental
128 Rental 449 124.442 79,528 19,034 0,662 25,880 20.8% 106.789 17.653
129 Total Property Services 867,813 521,810 111,825 633,635 234,178 27.0% 837,839 29,974

|Transportatlan, | Communizations, Tuition |
Transportation: Schools
130 Reg.Ed Pupil Transportation 510& 516 2,877,836 1,804,592 a 1,804,592 1,073,244 37.3% ENRYRPA] (233,659)
131 Sp.Ed - Trans - STA 511 1,063,596 677,724 i 677,724 385,872 36.3% 1,057.720 5876
132 Sp.Ed - Trans - Curtin 512 902,235 389,471 0 389,471 512,764 56.8% 631,565 270,671
133 Pupil Transp Reimbursement 513 12,250 0 ] ] 12,250 100.0% - 12,250
134 4,855,917 2.871.788 0 2.871.768 1.984.129 40.9% 4,800,780 55,137
Transportation: Other
135 Transportalion - Athletics 587 106,430 7,503 6,653 14,156 92,274 86.7% 75.965 30,465
136 Transporlation - Field Trips 588 51,553 0 1.400 1,400 50,153 97 3% 42,053 9,500
137 Entry Fees - Alhletics 591 & 592 13,216 740 0 740 12,476 94.4% 10.855 2.361
138 Admission Fees 595 5,390 1] 0 0 5,390 100.0% 4.590 {00
140 176.589 8,243 8.053 16,208 160,293 90.8% 133,463 43,126
Transportalion: Staff
141 Travel - Education 580 & 581 8,800 241 0 241 8,559 97.3% 8.044 756
142 Travel - Admin 562 & 583 30,300 19,829 0 19,829 10,471 34.6% 22,7179 7.521
143 Travel - Conferences 584 85,841 3,563 145 ajos 82,133 95.7% 35.937 49,904
144 124,941 23,632 145 23,777 101,164 81.0% 66.759 58.182
Liability & Accident Insurance
145 Liability Insurance 522 286,374 312,828 0 312,828 (26,454) (9.2%) 312.82% (26,454)
148 Accident Insurance 525 16,026 14,410 0 14,410 1616 10.1% 14.410 L6l6
147 302,400 327.238 0 327,238 (24,838) {8.2%) 327.238 {24,838)




Groton Public Schools
Dt prep: | FY21 Bt Summary Review I
5/20/21 9:01 AM

FY21 FY21 FY21
Budget Actual Remaining Estimate

Account Objoct #s 2020-2021 | Expenditures | Encumbered Total Balance % 05/20/2021 | Unilrvic@dver)
Communications
148 Telephone, Telephone Repairs 530 68,810 104,152 1,000 105,152 (36,342) (52.8%) 133.019 (64.209)
149 Poslage 531 39,425 10,971 0 10,971 28,454 72.2% 39.014 4t
150 Adverlisement 540 5,000 6,545 0 6,545 (1,545) {30.9%) 6,545 (1,545)
151 Minorily Recruilment 541 Q 0 0 0 0 = =
152 Prinling Admin 550 7,500 3,888 1,631 5518 1,982 26.4% 7.500 -
153 School Publications 551 & 552 4,000 Anp 3,052 3.452 548 13.7% 4.000
154 124,735 125.955 H.683 131,838 (6.903) (5.5%) 190,078 (65,343)
Tuition: Special Education
155 Sp.Ed Vocalional 561 461,250 267,817 70,272 338,089 123,161 26.7% 461,250 ¥
156 Sp.Ed BoE Placements 562 2,447,750 1,725,578 421,865 2,147 444 300,306 12.3% 2,338,163 109,587
157 Sp.Ed Stale Placements 563 600,000 417.186 119,780 536,966 63,034 10.5% 536,966 63,0
158 Sp.Ed Magnet Choice 568 972,290 747,811 143,217 891,029 81,261 8.4% 891.029 &1.261
159 4,481,290 3,158,392 755.135 3,913,527 567,763 12.7% 4,227,407 253,883
Tuition: Other
160 Adult Ed 564 210,000 207,000 0 207,000 3,000 14% 207,000 3,000
161 Magnet Tuilion 566 1,148,955 1,035,045 0 1,035,045 113,910 9.9% 1,035,045 113910
162 Vo Ag Reg.Ed Tuilion 567 125,884 102,345 0 102,46 23.539 187% 102,345 23.539
163 1,484,839 1,344,390 Q 1,344,380 140,449 9.5% 1,344,390 140.449
164 Total Transportation, Insurance, Communication, Tuilion 11,550,711 7.850.638 769,016 8,628.654 2,922,057 25:3% 11,090,115 460,596

Supplies |
Instructional Supplies
165 General Classroom 601 101.351 37,609 14,620 52,229 49,122 48 5% 195,047 (93,696)
166 Science 602 21,150 7.180 3.415 10,5986 10,554 49.9% 23387 (2.237)
167 Arts & Crafts 603 20,350 10,007 4,232 14,239 6,111 30.0% 22,757 (2,407
168 Phys, Ed 604 12,400 5,583 0 5,583 6,817 55.0% 13,447 (1.047)
169 Music 605 18,850 6,758 321 7,079 11,771 62.4% 20,583 (1.733)
170 Kindergarten 606 5,800 2,620 0 2,620 3,180 54.8% 6,172 (372)
171 Pupil Tesls 607 70,225 68,509 1,208 69,715 510 0.7% 85.284 (15,059
172 Tech, Ed 609 7,500 2,719 1,376 4,095 3,405 45.4% 7,500
173 Home Ec Supplies 613 12,700 5,317 1,008 6,325 6,375 50.2% 12,700 -
174 Sp.Ed Supplies 615 54,800 29,018 11,263 40,281 14,519 26.5% 56.300 (1,500)
175 Athlelic Supplies 616 81,475 41,983 38,791 80,774 701 0.9% 107,897 (26,422)
176 Math Supplies 617 11,250 8,785 0 8,785 2,465 21.9% 13,762 (2.512)
177 Health Supplies 618 1,700 0 0 0 1,700 100.0% 1.700 E
178 Olher Supplies 619 2,500 ] 1,335 1,335 1,165 46.6% 3.835 (1,335)
179 Health Serv Palhogen 622 6,250 2,136 277 2,412 3,838 61.4% 8,578 (2,328)
180 School Library Supplies 623 4,950 2,050 18 2,067 2,883 58.2% 5.067 (]
181 Food, Drink, Snacks 628 35,075 1,279 874 2,152 32,923 93.9% 12.258 22817
182 Dislance Learning Supplies 691 0 59,139 3,970 63,109 (63,109) = =
183 468,326 290,891 82,705 373,386 94,930 20.3% 596,274 (127,948)
Computer Supplies
184 Compuler Supplies 610 & 611 110,900 58,654 10,968 69,621 41,279 37.2% 105,644 5,256
185 Software 612 531,896 441,390 418 A4 008 90,088 16.9% 451.608 80,288
186 642,796 500,043 11.385 511.429 131,367 20.4% 557,252 85,544
Electricity & Heating
187 Eleclricily 631 905,538 748,259 2,869 751,128 154,410 171% 928176 (22.638)
188 Propane/Natural Gas 632 229,751 235,856 630 236,486 (6,735) (2.9%) 236,486 (6,735)
189 Healing Oil 633 209,512 183,298 0 183,298 26,214 12.5% 209.512 E
130 1,344 801 1,167,414 3,499 1,170,812 173,889 129% 1,374.175 {29,374)
Transportation Supplies
191 Diesel for School Buses 634 205,430 56,315 0 56,315 149,115 72.6% 204,665 765
192 Gas lor Mainlenance 656 41,580 19.959 0 19,059 21,621 52.0% 36,580 5.000
193 247.010 76,274 4] 76,274 170,736 69.1% 241,245 5,765
Textbooks & Library Books
194 Textbaoks 640 86,796 51,653 8,865 60,518 26,278 30.3% 99,925 (13,129)
195 Workbooks 641 12,910 9,110 314 9,423 3,487 27.0% 15841 (2,931
196 Texlbook Rebind 642 450 0 0 0 450 100.0% 450 -
197 Library Books 645 18,391 5394 8,658 14,052 4,339 23.6% 17.764 627
198 Periodicals 647 3,050 612 180 793 2.257 74.0% 3,050 -

199 121.597 66.76% 18.016 84,786 36,811 30.3% 137,030 (15,433)




Groton Public Schools

Dty prep: | Y21 Builget Summmry Review
5/20/21 9:01 AM
FY21 FY21 FY21
Budqet Actual Remaining Estimate
Account Object #s 2020-2021 Expenditures | Encumbered Total Balance Yo 05/20/2021 | Under/(Over)

Facility/Maintenance Supplies
200 Equipmenl Repair 650 28,660 28,859 3,036 31,895 (3.235) (11.3%) 31.895 (3.235)
201 Grounds Supplies 651 18,675 26,897 1,560 26,458 (9,783) (52.4%) 28.458 (9.783)
202 General Bldg Repair 652 66,430 37,000 2,952 39,952 26,478 39.9% 54.001 12429
203 Painling 653 2,500 8,272 443 8,714 (6,214) (248.6%) 8.714 (6.214)
204 Heal & Plumbing 654 33,720 33,700 8,587 42,287 (8,567) (25.4%) 42,287 (8.567)
205 Electrical 655 29,950 42,387 530 42,917 (12,967) (43.3%) 42,917 (12.967)
206 Salely Supplies 657 & 659 11,985 23,116 707 23,822 (11,837) (98.8%) 9.360 2,625
207 Cuslodial Supplies 658 128,300 37,275 2,568 39,843 88,457 68.9% 172,868 (44.568)
208 320,220 237,506 20,383 257.884 62,331 19.5% 390,501 (70,281)
Other Supplies
209 Sup Serv Guid Imp Ins 621 21,500 11,939 936 12,876 8,624 40.1% 21,941 (441)
210 Audio Visual 624 & 625 7,402 1,634 0 1,634 5,768 77.9% 7.402 ;
211 General Admin Supplies 626 13,360 6,805 2,897 9,701 3,659 27.4% 11,086 2,274
212 School Admin Supplies 627 11,250 25,809 9,925 35734 (24,484)  (217.6%) 36.484 (25,234)
213 Professional Materials 690 19,250 7,925 17,176 25102 (5,852) (30.4%) ixz22i (13.971)
214 Personal Protective Equipment 692 & 693 ] 154,473 3,414 157 BEBY (157.887) x x
215 72,762 208,585 34,348 242,934 (170,172) _ (233.9%) 110.134 {37.372)
216 Total Supplies 3,217,512 2,547,282 170,337 2,717,620 499,802 15.5% 3,406,611 (189,099}

I Equipment ]
Instructional Equipment
217 Replace Instr Equip 730 29,770 37,074 1,508 38,582 (8,812) (29 6%) 59.816 (30,046)
218 Add Instr Equipment 735 34,734 37,971 15,779 53,750 (19.016) (54.7%) 66.903 (32,169)
219 64,504 75,045 17,287 92,332 (27,828) (43.1%) 126,719 (62,215)
Non-Instructional Equipment
220 Replace Non-Instr Equipment 731 25,000 4,669 0 4,669 20,331 81.3% 4.669 20.331
221 Add Non-Insir Equipment 736 1,312 64,519 1,804 66,323 (65,011)  (4955.1%) 05,068 (63.756)
222 26,312 69,188 1,804 70,992 {44,680) (169.8%) 69.737 (43.425)
223 Total Equipment 90,816 144,233 19,091 163,324 (72,508) (79.8%) 196,456 (105,640)

I Dues - Fees
Dues/Fees
224 Dues BoE 810 25,541 20,591 0 20,591 4,950 19.4% 25,541 *
225 General Admin Dues 811 15,950 15,790 0 15,790 160 1.0% 18,340 (2,390)
226 School Admin Dues 812 37,465 33,490 0 33,490 3,975 10.6% 37.755 (290}
227 Olher Dues 819 4.885 3.001 0 3.001 1,884 38.6% 4,636 249
228 Total Dues/Fees 83.841 72,872 0 72,872 10,969 13.1% 86,272 (2.431)
229 Grand Total 77,438,000 57,504,376 11,383,540 68,977,916 8,460,174 10.9% 77,047,122 390,968
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Groton Public Schools
FY21 Budget Summary Review
Summary at Program Level Il

CEFLFGE]
Fy21 Fy21 FYa1
Funetion Budgat f |_Eneumbarad Total Ramalning Estimatodd | Under/
Nn, Description 2020-2021 | 2020-2021 I 2020-2021 2020-2021 Bal e 2020-2021 {Over)
Begute Instruction
1101 FUNCTION-T101 ELEMENTARY 13.102.845 9,722,923 2.756.329 12,480.252 622,593 4.8% 13,189,981 (87.136)
1102 FUNCTION-1102 ART 674,103 492,592 156,695 649,287 24,816 3.7% 075,586 (1,483)
1004 FUNCTION-1104 LANGUAGE ARTS 2,336,132 1,670,335 502,206 2,172,541 163.591 7.0% 2,248,637 B7.495
1108 FUNCTION-1105 WORLD LANGUAGES 1,294,834 988,179 297912 1,286,091 8,74} 0.7% 1,276,800 18,034
1106 FUNCTION-1106 CONSUMER SCIENCFE 160,712 101,184 33,771 134,956 25,756 16.0% 160,957 (245)
1107 FUNCTION-1107 TECHUNOLOGY EDUCATION 768,063 452,128 138,854 590,982 177,081 23.10% 637,668 130,395
1108 FUNCTION-1108 NATIFHENMATICS 2,039,084 1,543,551 465,679 2,009,230 29,854 L.5% 2,023,805 15,279
1109 FUNCTION-1109 MUSIC 734,094 514,282 159,136 673,418 (4,680 8.8% 732,015 6,063
1o FUNCTION=TLI0 PHYSICAL EDUCATION 1,159,763 734,068 210,637 945,605 214,158 [8.5% 1,012,177 147,586
1n FUNCTION-1111 SCIENC 2,288,039 1,648,262 470,617 2,118,979 169,360 TA% 2,227,632 60,707
[RRFS FUNCTION-1112 SOCIAL STUDIES 1,810,607 1,269,262 386,913 1.656.175 154,432 B.5% 1,750,961 58,646
1114 FUNCTION-1114 HEALTIH EDUCATION 231,660 179053 63,679 242,732 (11.072) {d.8%) 266,543 (34,883)
1115 FUNCTION-1115 MAGNET SCIHOOIL, SUPPORT 30,000 1,558 558 2,116 27.884 92.9% 30,000 -
1116 FUNCTION-1116 CO-OPERATIVE WORK EXPEE 0 11,394 4,119 15,513 (15,512) 0.0% - -
117 FUNCTION-1117 INTERN. BACCALAURFATE 86,195 65,426 350 65.776 0,419 3.7% 100,026 (13,831)
1119 FUNCTION-1119 UNCLASSIFIED 811,240 1,455,512 1,302 1,456,814 (645.579) (79.6%) (115,903 (304,663)
12t FUNCTION-[121 BUSINESS EDUCATION 308970 231,218 66.829 208,047 10,923 3.5% 303,140 5.824
1124 FUNCTTON-1124 IEALTN OC TIONS 114,720 59,621 3,966 63,586 51,134 44.6% (4,067 50,653
1260 FUNCTION-1260 ENRICIINENT 38,551 13,989 0 13,989 24,562 63.7% 38,551 =
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,923.229 2,095,497 680,207 2,775.704 147.825 5.0% 2,980,063 (65,834)
1412 FUNCTION-1412 SUMMER SCI HIGH SC CRED) 8.83d 44,782 0 44.782 (35.948)  (406,9%) 44,967 (36,133)
2220 FUNCTION-2220 TDUCATIONAT, MEDIA SERVE 1,172,652 887,437 205,237 1,092,674 79.978 6.8% 1,202,926 (30,274)
Total Regulac Insiraction 32,112,981 24,229,857 6,604,996 30,834,853 1,278,128 4.0% 32,140,043 (27,062)
Special Instruction
1205 FUNCTION-1208 PRESCIHOOL 3-5 1,248.422 915,012 185.068 1,100,080 188,342 14.6% 1,195,037 93,345
1210 FUNCTION-1210 SPED Summer School 20,290 30,543 0 30,543 (10,253) (50.5%) 30,018 (9,728)
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIO T43.505 539.569 46,742 586,311 157,194 2L0% 717,912 25,593
1230 FUNCTION-1230 SPECIAL EDUCATION 8,251,293 6271467 1,157,454 7428920 851,373 10.3% 8,288,600 8310
1250 FUNCTION-1250 BLIND 56,595 H25 n 825 55,770 ON.5% 8,827 47,768
1280 FUNCTTON-1280 [TEARING IMPAIRED 120,105 76,170 27,081 103.251 16,854 14.0% 118,420 1,685
Total Specinl Instruction 10,509,210 7,832,546 1.416,346 9,249.932 1,259,278 12.0% 10,)58.817 150,393
Continning Educalion
1310 FUNCTION-1310 1HGIT SCITOOL CONMPLETION 80,995 63.721 6,574 70,295 07 13.2% 80,768 227
1320 FUNCTION-1320 ADULT EDUCATION 210,000 207,y [ 207,000 KRR 1.4% 207,000 3,000
Total Continuing Educalion 291,995 270,721 6574 277295 13,700 4. 287,768 3,227
Other Instructinnal Propgrams
15+ STUDENT ACTIVITIES 6-12 H427.830 349,939 64,817 414,756 413,074 49.9% 750,868 76,962
TOTAL INSTRUCTION 43.741,016 32,684,103 8,092,731 40,776,836 PR AL 6.8% 43.517.495 203,521
Support Services - I'upils
2101 FUNCTION-2101 SUPTPORT SERVICES - SPED C( 1005439 777804 71,225 849,029 156,410 15.6% 998,104 7,335
2010 FUNCTION-2110 SOCIAL WORK SERVICES 348.803 247,744 T0.876 318,620 30,182 8.7% 20418 28,285
2020 FUNCTION-2120 GUIDANCE SERVICES 1.587,957 1,148,249 280.142 1,428,392 159.565 10.0% 1,537,112 50,845
2130 FUNCTTON-2130 HEALTH SERVICES 1,229,556 604,606 748319 1,252,925 (123.369) (10.0%) 1,361,805 (132,249)
2140 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,262,682 916,393 248.199 1,164,592 94,090 T.8% 1,255,005 7,677
2150 FUNCTION-2150 SPEECH & HEARING SERVICE [172.189 847,767 261,775 1,109,543 62,647 5.3% 1,168,445 3,704
Total Support Services - Pupils 6.606.626 4,542,564 1,680,537 6.223,101 383,525 5.8% 6,640,929 (34.303)
Suppart Services - Stalf
2201 FUNCTION-2201 SUPPORTING SERVICES - CO~ 265,246 12,498 70,471 382,969 (117,723) (ddd%) 335,523 (70,277
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUC1 286,825 270,277 22,752 293,029 (6,204) (2.2%) 304,558 (17.73))
Fotal Support Services - Stafl 552,071 582,775 93,223 675,998 (123.927) (22.4%) 640,081 (88,010)
General Support Services
3n FUNCTION-2311 BOARD OF EDUCATION SERY 0241 0,649 n 30,649 (408) (1.3%) 36,099 (5,858)
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SE 1,530,410 1,094,867 1,319,779 210,631 13.8% (,587.360 (56,950)
2313 FUNCTION-2313 BUSINESS OFFICE 899,718 571,762 587,175 312,543 34.7% 897,960 1.758
2410 FUNCTION-2410 SCHOOL ADMINSTRATION 4.373,927 3,664,413 4.036.044 337883 1.7% 4,432,802 (58,875)
Total General Support Services 6.834,296 5,361,690 611,957 5973,647 860,649 12.6% 6,954,221 (119,925)
Operational Serviees
2510 FUNCTION-2510 OPERATIONS AND MAINTENA 6,933,303 5,607,614 150,983 5,758,597 1.174.706 16.9% 7,076,074 (142,771)
2520 FUNCTION-2520 PUTIL TRANSPORTATION 5,511.258 3.316,244 8,099 3,324,311 2,214915 40.0% 5.460,717 78,541
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC L8I19.141 1471336 61,147 1.532.482 286,658 15.8%, 1.716,559 102,582
2500 FUNCTION-2560 NEAL T SERVICES STAFF 2.500 84 0 84 2416 96.6% 2,500 -
Total Operational Services 14,294,202 10,395,279 220,228 10,615.507 3,678,695 25.7% 14,255,850 38,352
TOTAL SUPPORT SERVICES 28.287.195 2,882,309 2,605,944 23,488,253 4.798.942 17.0%, 28,491,081 (203,886)
Community Services
710 FUNCTION 37 | I-NONPUREIC SCHOOL 115,000 I 1] 1] 115,000 106,01, 1s00 0
Noo-Programmed Chirpes
4100 TUITION PAYMENTS 5.204,879 4,077,465 (R 4,712,828 SR2.051 11.0% 4,003,547 391332
_GRAND TOTAI TTA38000 STSS4AT6 11,385,540 ARATTS G HAG0174 T 707,122 90,968

0.50%



Attachment #2

12/9¢/v ‘palepdn

0¢/vz/€ paiop |psodoid wayiuy pajybiam-uou uo pasnq 326png AjyIuow 304,
vZL 'b0TS Jo 5834 s5900Y yiomiaN snid 0Z/42/€ PIIDP & L0day Wayluy pajudwbas wolf usyoy si s3s03 paxif (0101

TZ-1dy TZ-1eN 12934 Tg-uer 0z-22Q 0Z-AON 0Z-¥0 og-das 0z-any oz-Inr
0s
— 000°00Z$
— 000°00v$
000'009%
000°008%
000°000T$
000°00Z'TS
000°00t°‘T$
- 000°009°tS
| 150D pa19SpNg @ 150D [BENYE HOW@H-MH SA Temdy
150) |enjoy “SA awmuzm
%L'ES (£6£/3TSTS) €TY'BEE'6S 929618°LS 8LT'v8S 8VE'SL6'9S 8S6'€TTS 0E8'SLT'TS 095'SLYSS s82S ata
_= _ : : n—
TC-AeN
Tz-1dy
%L 6CT 8/9°T0¢€S £09'/E0'TS  OST'GEETS S66'T6S . S8T9YC'TS ovszs | y9TZ6TS T8S'TSO'TS 185 Tz-JeN
%L'86 (S86°€TS) €09°L€0°TS  [19'€20°'TS$ LST'E6S T9E'0€6S 9£9°/TS © opzoLts 6LV VLS £85 TZ-924
%9°€L (tvL'sLes) | €09°L€0°TS GS8'E9/S LST'E6S . 665°0L9% ov6'8Cs 6SS'79TS €0T'6/7$ €89 Tg-uer
%S'€6 (9t6°£95) €09°LE0'TS £59°696% 88£'€6S | 697°9/8% 208°4TS SSYTSTS 710'969$  ¥8S 0z-32@
%EE] {(928'2418) €09°££0'TS 92,798 679°€6S LLOTLLS 8€97TS 9TLETTS €1.°229¢ 985 0Z-AON
%E08 (889v0ZS) €09LE0TS ST6°7E8S 0T6'€6S Y00°6€LS 0£6°8ZS 676'CSTS 1 ANA4 885 07-1°0
%9°79 (£19'48€$) | €09°4€0°TS |  s86'6¥9S% TLT'Y6S $18°958S 985vZ$ 780°6TTS 9PT'TTYS 06S 0z-das
%T'L8 {ore'e€18) | €09°260'T$ | z€”'€06% ST8V6S ~ £00°608% 166°0VS$ C YSEETTS 795'8%9% S6S 0z-8ny
%S°St (sv8'595S) | €09°LE0'TS 8SLTLYS S78'76S €€6'9/€$ 968175 617'e8s _ L18'S97S S6S 0z-Inf|

323png 309 138png +198png 150) |er0 ) $3507) paxid [e1ol swie|) swiep) swie|d pied xy swie|)
pajewnsa/jenyoy 308 SA 150D Alyuow 308 pied 18N 2101 pled [e1uag PlEd [EJIP3IN 33N
|e10] - 3JueLiep

150D "ulwpy/wied

s93)j04u3 (I
s28e43A0) ||V - painsu| §[3s

pa1139Y 78 9A1dY sdnouo 308 1202 Y22eIN YEnouy) elep - preoqyseq 198png sA 150D



Attachment #3

Milllman Actuarial Valuation

Sectlon lIl - Development of Contrlbution
C. Actuarlally Determined Contrlbution - Summary of Town / BOE

Shown below are the aggregated results from the prior exhibit for all of the Town and Board of Education
groups, respectively.

Total Town Total BOE Total
Accrued Liability $44,376,751 $18,222,701 $62,599,452
Actuarial Value of Assets 22,566,277 611,566 23,177,843
Unfunded Accrued Liability 21,810,474 17,611,135 39,421,609
Amortization Period 17 17 17
Amortization Growth Rate 3.75% 3.75% 3.75%
Past Service Cost 1,623,435 1,310,862 2,934,297
Total Normal Cost 1,044,937 153,843 1,198,780
Employee Contributions 0 0 0
Net Normal Cost 1,044,937 153,843 1,198,780
Interest 186,787 102,529 289,316
ADC for FY 2021-22 2,855,159 1,567,234 4,422,393
Expected Benefit Payouts (2,536,840) (1,417,271) (3,954,111)
Net Budget Impact 318,319 149,963 468,282
July 1, 2020 Aetuarial Valuation Page 20

Town ef Greten Other Post-Employment Beneflis Plan

This work product was prepared solely for the Town for the purposes described herein and may not be appropriate to use for other
purposes. Milliman does not intend to benefit and assumes no duty or liability to other parties who receive this work. Milliman
recommends that third parties be aided by their own actuary or other qualified professional when reviewing the Milliman work product.



Attachment #4

GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
APRIL 22, 2021 @ 6:00 P.M.
REMOTE MEETING

Members Present: Chairman Kim Shepardson Watson, Vice Chairman Andrea Ackerman,

Dean Antipas, Jane Giulini, Elizabeth Porter, Rosemary Robertson,
Rita Volkmann, Jay Weitlauf, L.ee White

Also Present: Susan Austin, Phil Piazza, Floyd Dugas

IL.

III.

CALL TO ORDER

Chairman Shepardson Watson called the meeting to order at 6:15 p.m.

BOARD RETREAT - DISCUSSION OF THE BOARD OF EDUCATION’S ROLES &
RESPONSIBILITIES

Board attorney, Floyd Dugas, lead a discussion regarding the roles and responsibilities of the
board of education. The following documents were shared and discussed:

e Role and Responsibilities of Board/Superintendent

® Board Member’s Standard/Code of Conduct

e Resolution to the Rogue School Board Member

ADJOURNMENT

MOTION:  Ackerman, Volkmann; to adjourn at 7:15 p.m.
MOTION PASSED UNANIMOUSLY



Attachment #5

GROTON BOARD OF EDUCATION
REGULAR MEETING MINUTES
APRIL 26, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT:  Vice Board Chairperson, Andrea Ackerman, Dean Antipas, Jane Giulini,

Liz Porter, Rosemary Robertson, Rita Volkmann, Jay Weitlauf, Lee White

MEMBERS ABSENT: Board Chairperson, Kim Shepardson Watson

ALSO PRESENT: Susan Austin, Sam Kilpatrick, Ken Knight, Philip Piazza

L

11

III.

Iv.

VI.

CALL TO ORDLER — Dr. Ackerman called the meeting to order at 6:03 p.m.

A. Pledge of Allegiance
The first order of business was the pledge of allegiance to the flag led by Susan Austin

RECOGNTITTON AND PARTICIPATION OF VISITORS AND DELEGATIONS

Dylan Moody, Seventh Grader, stated that he was in attendance to meet the requirements to attend a
community meeting for his Boy Scout Troop.

COMMIENTS FROM CITIZENS

1.. Mrs. Beth Horler, GEA President, noted that Teacher Appreciation Week will occut next week. Mts.
Horler asked the Board if they could move their meeting to in-person.

RESPONSE TO COMMEN'TS FROM CITTZENS

NONE

STUDENT REPRESENTATIVE REPORT

NONE

SUPHRINENDENT AND ADMINISTRATTON RIXPORTS

A. Superintendent Report

a. Update re: Elementary School Lottery Process — Superintendent noted that we had close to
400 applications for the elementary lottery. Information will be shared with the Principals.
Lottery seats will be made available based on enrollment.

b. SBAC NGSS Assessment Plan — Superintendent Austin noted that test coordinators have been
planning for that students who are fully remote can come in on Wednesdays to take the
assessment.

c. Student Vaccination Clinic at FHS (May 7 and May 28, 2021) — Superintendent Austin noted
that Dr. William Horgan from Hartford Healthcare has partnered with the Groton Public
Schools to provide a mobile clinic for students who are eligible to be vaccinated. FHS has sent
out information to students and patents.

d. The GPS DEI committee visited neighborhoods over the weekend, encouraging suppott and
information to residents about the vaccine. The information was well received and appteciated
by the public.



Regular Meeting Minutes
April 26, 2021

Page 2

IL.

VI.

SUPERINENDENT AND ADMINISTRATION REPORTS cont.

B. Assistant Superintendent

a.

School Visits — Dr. Piazza noted that he has begun doing committee wotk and that he has
visited schools — FHS, GMS, CC; he looks forward to visiting more schools this week.

C. Business Manager

a.

b.

Object Code Summary (ATTACHMENT #1) — Mr. Knight reviewed the Object Code
Summary dated April 18, 2021 that shows a projected unexpended balance of $305,671.
Health Insurance Report — Mr. Knight noted that the Health Insurance Report has not been
received.

Update re: OPEB — Mr. Knight noted that as of June 30, 2020 there is $611,566 in the OPEB
Resetve versus a deficit of $273,464 in the prior year and we ate making progress in the OPEB
Resetve. Mr. Knight and Mrs. LePine have some questions that they need to discuss with
Actuary Millman to better understand this account.

D. Director of Buildings and Grounds

a.

Summer Facility Use/ Projects — Mr. Kilpatrick noted the closing of 3 buildings and the opening
of 2 new schools and finishing up Groton Middle School; thete is a phone ptoject, and a new
Fire Alarm at CB.

Update re: Elementary Schools Move Management ~ Mr. Kilpatrick noted that he will have
another meeting with Tom Beebe this week; during vacation bins were delivered to the 3
schools to remove sensitive items; and Mr. Beebe got cardboard boxes delivered to the schools
to facilitate the movement of materials. Mr. Kilpatrick outlined how excess material will be
handled, e.g. desk, books, etc.

Update re: Food Services - Mr. Kilpatrick noted that the Greenhouse ribbon cutting will occur
on May 4, 2021, at 3:00 p.m.; Flower sales will occur May 4-8, 2021 at the Greenhouse; the
next community dinner, Taco Night, will occur on May 5, 2021. Mr. Kilpatrick noted that the
unofficial news is that free meals will be extended through next school yeat.

Update re: HVAC — Mr. Kilpatrick noted that during the vacation his staff changed all air
filters and duct filters at FHS.

Update re: FHS Asbestos Project - Mr. Kilpatrick noted the agenda item for the approval of
the FHS Asbestos Project to be done this summer.

COMMITTEE REPORTS

A. Policy — Mrs. White noted that the Policy Committee will meet on Monday.
B. Curriculum — Ms. Austin noted that the Curticulum Committee met and that Mr. Keleher

presented a request for the expansion of 4-5 courses. Mrs. Giulini noted that the high school
did a presentation on Career Pathways.

Finance/Facilities — Mr. Weitlauf noted that the Finance/Facilities Committee met tonight and
asked that the motion under New Business regarding policy P 1330 Use of School Facilities
rate schedule be tabled.
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VL

VIIL

COMMITITIE REPORLS — cont.

D.

LEARN — Mzrs. Volkmann noted that LEARN is currently hiring; she attended the RESC and
UCONN Job Fair; she noted that Magnet Schools are back to 4 days and will transition to 5
days a week; received a PowerPoint presentation by Deputy Executive Director Richard Jordan
Hick and Human Resource Director Christine Pemberton on tecruitment hiring.  Mts.
Volkmann noted that LEARN received $450,000 to assist Norwich and New T.ondon to reach
out to disengaged students and the RESC received $10,000 to expanded summer school to
recommend students to their communities.

BoE,/TCC/RTM Liaison — Ms. Austin noted that the TCC/RTM Liaison Committee will meet
on May 5, 2021. Ms. Austin noted that the RTM Education Committee will meet on Tuesday,
April 27,2021, at 7:30 p.m. She stated that she, Mr. Knight and Mr. Kilpatrick will be attended.
Ms. Austin stated that an additional $106,000 from Impact Aid has been received and will be
sent to the Town.

BoE/AGSA/GEA Liaison — Ms. Austin noted that the BoE/AGSA/GEA Liaison Committee
will meet on May 26, 2021 at 4:15 p.m.

Groton Scholarship — Mrs. White noted that the Groton Scholarship Fund Committee has
found funds for everyone who has applied and will know for sute the total amount by May.

. Athletic Fields — Mr. Weitlauf noted that the Athletic Fields Committee is doing a Facebook

campaign to raise awareness for the project.

ACTION ITEMS

A. Consent Agenda

MOTION: Volkmann, Robertson: To approve the Consent Agenda with correction to the

March 22, 2021 minutes, with cotrection under Information
and Proposals regarding National Multicultural Conference
meeting, with Deanna Foster Moore. ..

PASSED - UNANIMOUSLY

B. Old Business

NONE

New Business

2.

Discussion and possible action regarding approval of the final plans, project manual(s), and
professional cost estimate for the Fitch High School asbestos project. (Attachment #2)

MOTION: Weitlauf, Antipas: ~ To approve the final plans and project manual(s) as prepared for

bidding and dated May 29, 2020, and the professional cost
estimate, completed in accordance with Tevel 3 of ASTM
International Standard E1557, Standard Classification of Building
Elements and Related Sitework - UNIFORMAT 11 for the Fitch
High School asbestos project, dated April 30, 2020.

PASSED - UNANIMOUSLY
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C.  New Business (Cont’d)

2. Discussion and possible action regarding policy P 1330 Use of School Facilities rate schedule.

MOTION: To approve policy P 1330 Use of School Facilities rate schedule.

This item was tabled.

3. Discussion and possible action regarding recognition of National Teacher Day.

MOTION: Potter, Volkmann: To recognize May 4, 2021 as National Teacher Day, and to
direct the Superintendent of Schools to send a letter of
appreciation to the teachers.

PASSED - UNANIMOUSLY

4. Discussion and possible action regarding recognition of National School Nurse Day.

MOTION: Robertson, Porter: To recognize May 12, 2021 as National School Nurse Day,
and to direct the Superintendent of Schools to send a letter

of appreciation to the nurses.
PASSED - UNANIMOUSLY

5. Discussion and possible action regarding the Transition K program.

MOTION: White, Porter: To accept the Transition K program as presented.
PASSED — UNANIMOUSLY

IX. INFORMATION AND PROPOSALS

A. Letters, communications, and comments by Board members on meeting items and any other items in
their jurisdiction.

® Mrs. Volkmann acknowledged receipt of a letter regarding the fields at the Magnet Schools as
well as question regarding the lottety.
e Mzt Weitlauf noted:
* He noted the Boy Scout students in attendance who stated that he was from
Troop 76; Dylan Moody asked if the Board could offer more gluten free
meals;
®  He noted the wotk of the DEI Committee over the weekend who went door
to door in the community regarding any question the community may have
relative to vaccination. Mr. Weitlauf noted that there were School Nurses,
Administrators, staff members from the Groton Middle School, Erica
Watson, Carmita Hodge, and Jamel Davis.
" Mr. Weitlauf offered prayers for Harry Watson who is in the hospital as well
as Kim Watson.
o  Mirs. Robertson noted:
® She attended the GASP meeting;
® She attended the Sound Committee meeting.
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IX. ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention

As noted in the agenda.

B. Suggested Agenda Items
Mrs. Volkmann requested discussion regarding the expansion of Summer School.

Mrs. Porter asked if the revision to the Board Handbook would be addressed in committee. Dr.
Ackerman and Mrs. Porter volunteetred to serve on this committee.

XI. ADJOURNMENT

MOTION: Porter, Antipas: To adjourn at 7:08 p.m.
PASSED - UNANIMOUSLY
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Attachment #1

ite pregy EVEL Mot Snmimary Review ]
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FY21 FY21 FY21
o Burdgat = Aclual Romaining Estimate
Account Olipect #s 2020-2021 | Expenditures | Encumbarad Total Balance Ve 04/16/2021 | Under/(Overy

| Salarlas
1 Administrators 105-108 4,642,710 3,829,606 890,086 4,719,692 (76,982) (1.7%)] 4,687,840 (45,130)
¢ Teachers 101-144,109,122-127 34,115,719 22,346,942 11,272,823 33,619,765 795,954 2 3% 34,036,601 379,115
3 Non-Cerl Aides 190-141,170+131 135,139 3,578,200 2,606,613 0 2,606,613 971,596 27 2% 3,503,928 74,281
4 Subslitute - Cert & Non-Cert 120-121 979,580 469,235 0 469,235 510,345 52 1% 785,443 194,137
4 Clerical 112:114,132-134, 144 1,876,870 1,502,805 13,498 1,516,403 360,467 19 2% 1,883,361 (6.491)
6 Custodial/Maintenance/Techs 117-118.129,137:138_ 14 /-148 3,563,841 2,627,856 57,748 2,885,604 878,237 24 6% 3,570,021 (6.180)
T Campus Sl Snpervion A i 116,610 134,534 0 134,534 12,076 A% 146,610 0
L) ITDtaI Salaries 100 49.203.539 33,517,692 12,234.155 45.751.847 3,451,692 7.0% | 48,613.807 589,732

| Benolfits |
9 Heallh Insurance 201-202 7.985.817 5,624,543 1] 5,624,543 2,341,274 29.4% 7,965,817 0
10 Workers Comp & Town Pension 20,213 927,138 a 9 0 927,138 100 0% 927,138 Q0
11 Social Securily & Medicare 212,214 1433611 1,080,305 4] 1.090,305 343,306 23 9% 1,413,917 19,694
12 b Spapelits Lopeadt 129.157 J306.URD 1] 306,988 (177,131} {137 7% 358 395 (229 23R\
13 ITola! Benofits 200 10,455,723 7,021,836 Q 7.021,836 3,433,887 32.8% 10,666,267 {209.544)

|___Purchasad Sorvicas |
44 Inslructional Services et 153,021 48,052 26,285 114,337 39,584 25 7% 190,054 (36,133)
15 Prolessional Services 331 261,078 118,405 13,122 131,527 129,551 19 6% 332,247 (71,169)
18 Other Prof Services 392 600,634 397.660 211,156 608,825 (8,191) {(1.4%) 624,800 {24,166)
17 OT & PT Services 393 665,591 133133 564,596 687,730 (92,139) (4.8%) 697,730 (32,139)
18 Legal kK4 70,000 48,818 0 40,018 21,182 30.3% 60,050 9,950
19 Alhletic Officials & Olher Athlelic Serv a41-342 77,676 18,157 0 18.457 59,219 76 2% 65,844 11,932
20 Eotwpnla Netwark Services 142 139 235 111.579 6,217 117,796 21439 15 4% 117,796 21.439
21 ITolaI Purchased Services 300 1,968,135 916.113 821.376 1.737.489 230,646 11.7% 2,088,521 {120,386)

| Properly Services |
22 Waler & Sewer 410-414 99,801 56,287 973 57,260 42,541 42 6% 99,601 0
23 Traciv & fnaw Remoeval 421-122 156,600 52,208 31,327 83,533 73,067 46 7% 126,600 30,000
24 Repair/Maintenance 4130-435,4£0-191,499 486,970 285.035 28,366 313,401 173,569 35 6% 495,736 {8,766)
25 Rental A1 124,442 72,721 25,235 97,956 26,486 21 3% 115.665 8.777
26 ITotal Property Services 400 867.813 466,249 85.901 552,150 315,663 36.4% 837.802 30.011

[____ Tronsportation, Insuranes, € i Tuition
27 Transponalion: Schools 510-513 4,895,917 1,640,893 0 1,640,893 3,215,024 66.2% 4,845,892 10,025
20 Transporiation: Sludant Aclivitie SA7-690 176,509 8,178 2,677 10,055 165,734 93.9% 141,898 34,691
29 Transporialion: Staff 500-504 124,941 21,587 145 21,732 103,209 82 6% 66,703 58,158
30 Insurance 522,525 302.400 327,238 0 327,238 {24,838) (8 2%) 327,238 (24,838}
31 Communicalions 124,735 111,541 4,859 116,399 8,336 67% 154,530 {29,795)
32 Tuition: Special Education 4,481,290 3,024,150 816,359 3,845,510 14 2% 4,359,039 122,251
33 Tty Mg Lifit-51) ¥ 1,484,839 1.345.569 1,941 1.347,510 137,329 9 2% 1347 510 137,329
24 ]TolalTrans.Ins.Comm. Tullion 500 11,550,711 6.484.156 825,980 7.310,136 4,240,575 36.7% 11,242,889 307,622

| Supplies |
35 Inslruchonal Supplies [GEFRINR S 468,326 266.792 64,499 331,292 137,034 29 3% 608,024 (139,698)
36 Compuler Supplies LA 642,796 492,096 17,106 509,202 133,594 20 B% 555,247 87,549
37 Eleclricily & Healing ] 1,344,801 1,054,033 5.372 1,058,406 285,345 212% 1,370,311 (25,510)
38 Transportation Supplics § 247,010 70,013 0 70,043 176,967 716% 242,010 5,000
39 Textbooks & Library Books 121,597 51,352 27,332 74,604 42,913 353% 137.020 (15,423)
40 Facility/Mainlenance Supplies 1N & 320.220 198,828 20,082 218,910 101,310 3. G6% 385,348 {65,128)
41 Olher Supplizs (stall e, e | i 72.762 171,407 62 307 233,714 (160.952)] (221 2%) 104,116 {31.354)
42 [Total Supplles 600 3.217.512 2,304.551 196,698 2,501,250 716,262 22.3% 3,402,077 | (184.565)

] Equl ]
43 Inslnictional Equipment 130,735 64,504 64,229 24,088 89,117 (24,613) (38 2%) 126,047 (61.543)
A4 Moa-lnniracionnl Egiop TN 26,312 113.827 120 114,655 {48,343) (335 8%) 69,737 (43,425)]
45 |Total Eauipment 700 90,816 178,056 25,716 203,772 (112,956} (124 4%) 195,785 (104,969)
46| Total Duas & Fees | 800 83,801 72,797 75 12,872 10.969 13.1% 86,272 (2,431)
47 GRAND TOTAL 77430030 | 50961450 | 14189902 | e5.151.352 | 12.286.738 159%| 77132419 | 305,671
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Mare prep: FY 21 Rbilzet Summniy Review |
4116121 10:59 AM
Fy21 FY21 FY2q
o _ Budget Actual Remaining Eslimate
Account Ohjait #s 2020-2021 | Expendltures | Encumbered Total Balance Y 04/16/2021 | Undea{Osver)
! Salarlos

Adminlstrators

48 Admin 105 1,053,227 943,200 202,913 1,146,113 (92,886) (8 8%) 1.114 512 (61.315)
49 Principals 106 1,256,347 1,034,771 241,024 1,275,795 {19,148} (15%) 1,256,347

50 Asst Principals 107 1,956,027 1,617,535 387,084 2,004,624 (48,597) (2 5%) 1,966,956 (10.929)
51 Duan 100 377.109 234,100 59,061 293161 83,948 22 3% ~34y,995 27114
52 4542710 3029606 890,086 4,719,692 (76.982)  (17%)  4.687.840 20}
Teachers O - == -

53 Classroom |eachers 101 & 119 24,172,827 15,682,405 8,175,328 23,857,733 315,094 13% 21,919 502 233025
54 Sp Ed Cerlilied 102 7,462,674 4,852,612 2,480,968 7,333,580 129,094 17% 7.3R0 171 82503
55 Media Specialisi 103 730,616 478,126 252,490 730616 0 00% 70616

56 Guidance 104 1,088,601 707,176 359,963 1,067,140 21,461 20% LOGT 140 21451
57 Alhlelic Director 109 11,769 9,995 4,074 14,069 (2,300) (19 5%) 11 769

58 Suinmier Schao! 123 8,206 41,771 0 41,771 (33,565) (408 0%) 8200

59 Adull Fd 124 39,905 35,667 Q 35,667 4,238 10 6% 19,905

60 Tulors 125 478,270 322,786 a 322,786 155,484 325% 454 145 24,125
61 Coach Slipends 126 344,247 204,609 Q 201,699 139,548 10 5% 326,547 17.700
62 Olhor Student Aclivities 127 78,604 11705 0 11 705 66,899 851% 78.604

63 34415719 22,346,942 11,272,823 33,619.765 795,954 2.3%  34,036.604 __ 379,115
Non-Cert Aldes

4 Rep Ed Teacher Aites - Kindergarien 110 & 130 393.049 240,079 0 240,079 152,970 38 9% RRERLY) 19,652
65 Sp Ed Aides - Para | 114 758,192 558,991 0 558,991 199,201 26 3% YHR.513 (150321
66 Sp Ed Aides - Para Il 131 2,012,619 1,577,643 0 1,577,643 134,976 216% 1827187 185 432
67 School Bus Aides 136 402,029 216,996 o] 216,996 185,033 46,0% K928 20,401
68 Other Aidas 139 12320 12,904 0 12804 (8B4)  (47%)_ _ 12904 (58d)
69 3,578,209 2,606,613 0 2,606,613 971,596 27.2% 3,603,926 74,281
Substlitute

70 Subslilule Sp.Ed Cerlified 121 82,989 11,280 0 11,280 71,709 86.4% §2 558 a3l
71 Subslilule Rey.Ed Ceriified 120 896,591 457,955 0 457,955 438,636 48 9% 702 8RS 191,706
72 979.580 469,235 0 469,235 510345 521% 785443 194,137
Clerlcal . o - - = e T—— ——
73 Clerical VST A 1,876,870 1,502,905 13,198 1A16R,403 360,467 19 2% 1,483,361 (6,491)
Custodial/Maintonance/Techs

74 Cuslodial 117 & 137 1,938,622 1.394,281 14,123 1,108,404 530,218 27 4% 1.916,757 21 865
75 Malnlenance 1188 138 813,603 608,860 14,285 623,145 190,458 23 4% QRAEEH (10.233)
76 Technicians 129 & 149 705,116 586,646 29,340 615,986 89,130 12 6% 741,354 (36.23%)
77 Cuslodial Overtime 147 87,200 26,514 0 26,544 60,656 69 6% 62,633 24,567
78 Mainlenance Ovaertime 148 19,300 11,525 0 11,525 7,775 40 3% 25,442 (6.142)
79 _ 3,563,811 2,627,856 57,748 2,685,604 878,237 246% 3570021 (6,160)
Securlty

80 Securily/Supervision 128 146,610 134 534 1] 130678 12,076 8 2% 116,610 -

81 Total Salarles 49,203,539 33,517,692 12,234,155 45,751,847 3,451,692 7.0% 48,613,807 589,732

| Banefits _l

Health Insurance

82 Groupins Prof 201 6,098,027 4,587,998 0 4,587,998 1,508,029 24 7% 6,006,027 =

83 Group Ins Other 202 1.869,790 1,036,545 0 1,036,545 833,245 44 6% 1.869.790 :
a4 7 965 A17 5624 513 0 5,524,510 2,341,274 29 4% 7.965.817 i
Workers Comp & Town Penslon

85 Warker's Compansalion 211 515,238 o 0 n 515,238 100 0% 515238

86 Town Pension 213 411,900 0 0 1} A11,900  1000% _ Altous o
a7 927 130 0 n ] 927,138 100 0% 927,138 O
Soclal Securlty & Medicare

88 Sacial Security 212 720.155 539,155 0 539,155 181,000 251% 70% 645 s
89 Medicare 214 713,456 651,151 1) 551,151 162,305 22 7% 705272 Rkl
90 1,433,611 1.090.&5 0 1,080,305 343,306 239% 1,413,917 19,694
Other Employee Beneflts

91 Relircment Awards 222 1,657 110,515 0 110,515 (108,858) (6569 6%) 155,969 (154312)
92 Unemployment 223 50,000 83,092 0 83,092 (33,092) (66 2%) 87,545 (37.545)
93 Tuilion Reimb Corlificd 224 76,000 113,381 0 113,381 (37.381) (19 2%) 113,381 (37380
95 Mentor Slipend 221 1.500 0 0 0 1.500 100 0% __Ison .
98 _ 120,157 306,906 0 RUGRGT (177.631) (137 7%) J50,388 (229,238)
87 Total Benefits 10,455,723 7.021 836 0 7,021,836 3,433,887 32.8% 10,665,267 (209,544)
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FY21 FY21 FY21
_ Budget Actial | Rernaining Estimate
Account Qbject #s 2020-202% | Expondltures | Encumbered Total Balance % 04/16/2021 | Vddenjitivery

| Purchaset Services |
Instructional Services
98 Instructionat Services 3218323 112,421 62,136 675 62,811 49,610 44 1% 17.276 (4,455}
98 [nslrucl Improvement Servicas 322 & 224 41500 25016 25610 51 5% _ 0026 (24 2%) 72.778 (M.278y
100 153 921 AR N7 26 285 g 39 584 25 7% 190 064 {36,130}
Professlonal Services -
101 Profgssional Services 3 261,078 118,405 13,122 131,527 129,551 49 6% 322,247 (M.
102 Other Professional Services 332 600,634 397,668 211,156 608,825 (8.191) (1 4%} 624 800 (29.166)
103 OT & PT Services 333 665,591 131,133 564,596 697,730 (32.139) (4 8%} 697.730 (32.139)
104 Legal Seivices 334 70 000 48.810 0 AN 21,182 30 3% 1050 9,940
105 1,597,302 698.025 788.874 1486899 110 404 69% 1714826 (117,503
Athletic Officials & Other Athletic Services .
106 Alhletic Officials 341 64,776 12,359 0 12,359 52,417 80 9% 55897 4879
107 Other Alhlelic Services 342 12.900 6,098 ] 6.090 6.602 52.7% 9,94 2982
108 77 676 18,457 o G 50,210 TR2% BS54 11,002
Gomputer Network Services
109 Compuler Network Services 313 139,235 111,579 6,217 117,70 21439 154% _1779% 21 439
110 Total Purchased Services 1.968,135 916,111 821,374 1,737,400 230,646 11.7% 2,088,521 (120,186}

| Properly Services
Water/Sewer
111 Waler 10 65,527 36,435 9/3 37,408 28,119 42 9% 65527
112 Sewer an 34,274 19.852 4 19,852 14,422 421% 14274
13 a0 AN SR 287 973 57 260 42541 42 6% 99 /01 1]
Trash & Snow Removal
114 Trash Removal 421 86,600 52,206 31,327 83,533 3,067 35% R6.600 -
115 Snow Removal 422 70.000 0 [ 0 70,600 100 0% A Bl
116 156.600 52,206 31,327 83,533 73.067 46 7% _ 126,600 30,000
Repalr/Maintenance
117 Equipment Repairs 430 115.719 57,043 1,343 58,386 57,333 49.5% 124324 (#,603)
118 Gtounds Repairs 431 170,017 121,817 12,061 133,878 36,139 213% 170.017
119 General Bidg Repairs 432 50,012 9,110 560 9,670 41,242 810% 20713 21,199
120 Painling 433 10,000 31,300 0 31,300 (21.300) (213 0%) AN (210t
121 lieal & Plumbing 434 46,063 6.850 5,222 12,072 33,991 73 8% A6 063
122 Electrical 435 11,947 7.277 0 1.277 4,670 391% 11947
123 Exterminalion Services 490 12,268 10,249 2,079 12,328 (60) (0 5%) 12.328 160)
124 Bldg Fire Prolcction 491 45,898 23,109 7,100 30,299 15,599 34 0% 45,898 -
125 Bldg Salely Services 492 Q 0 0 0 0
126 Olher Purch Services 499 24,146 18 191 0 18191 5,955 247% 24046
127 486.970 265 035 8366 annam 173,560 35 6% 495.736 (8.766)
Rental
128 Rental a1 1944 442 72721 26 235 _ 97956 26488 21.3% | 15.665 RN
122 Total Property Services 867.813 466.249 86,901 552.150 315,663 36.4% B37 802 ot

[Transportation, | . Com Tultion — il
Transportation: Schools
130 Reg Ed Pupil Transporiatinn 510 & 516 2,877,836 961,911 0 961.911 1,915,925 66 6% ERNN VA (213,6
131 SpEd - Trans - STA 514 1,064,596 366,342 0 366,342 697,254 65 6% 1,057.720 5,876
132 $p Gd - Trans - Curtin 512 902.235 312,640 0 312,640 589,595 65 3% 676 676 225,559
133 Pupil Transp Relinbursement 513 12 250 3] 0 Q 12,250 _1000% _ 12,250
134 4 ARG 017 |, fdn, 893 0 1 6340 1o 3215 1124 66 2% 4,845,897 10,025
Transporation: Other
135 Transporialion - Alhlelics 587 106,430 7,503 1,977 9,480 96,950 91 1% 83 565 22 865
136 Iransportation - Field Trips 588 51,553 0 700 700 50,853 98 6% 41753 Rt
137 Enlry Fees - Alhletics 591 & 592 13,216 675 0 875 12,541 94 9% 11.990 1226
138 Admission Fues 595 5.390 il 0 i _5.390 100 0% 4590 B
140 TRAHY 1. 17Y 2677 10,855 165,734 93 9% 141,898 34,691
Transportatlon: Staff
141 Travel - Educalion 580 & 581 0.800 241 0 241 8,559 97 3% 8,844 (4N
142 Travel - Adnin 562 8 583 30.300 17,863 0 17,863 12,437 41 0% 22,163 LARY
143 Teavel - Conlerences 584 85,841 3,483 145 1.628 82,213 950%  38777 s0.064
144 124.941 21 587 145 21408 103,209 826%  GA.7A3 58,160
Liability & Accident Insurance
145 Liability Insurance 522 286,374 312,820 0 312,628 (26,454) (9 2%) A2.828 (26.454)
146 Accidenl lnsurance 525 16 026 14 410 0 18410 1.616 10 1% 1401 l.hle
147 302,400 327 230 il 327238 (24.838) (8 2%:) 327.238 (24,838)
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Dulv prep: IY20 Fhnthise Simmminey Review _I
4116121 10:59 AW
FY¥21 Fv21 Fv21
— _ Budat Actual Remaining Estimate

Account Oliject s 2020-2021 | Expenditlures | Encunibered Total Balance k2 04/16/2021 | nnder/(Over)
Communications
148 Telephone, Tolephone Repairs 530 68,810 94,042 1,000 95,042 {26,232} (38 1%) YR, 166 (29.356)
149 Poslage 531 39.425 10,007 0 10,007 29,418 74 6% 39.ma 4au
150 Adverlisement 540 5,000 5,049 8 5,850 (850) (17 0%) 5850 {850
151 Minorily Recruitment 541 0 0 0 0 0
152 Prinling Admin 550 7,500 2,043 3,057 5,100 2,400 32 0% 7500
153 School Publicalions 551 & 552 4,000 ann 0 400 3,600 an,0% 4000 .
154 124735 111541 4ps0 118,394 8336 67% 154530 (29.7985)
Tultlon: Special Educatlon
155 Sp Ed Vacational 561 461,250 249,716 88,374 338,069 123,161 26.7% 461 250
156 Sp.Ed BoE Placements 562 2,447,750 1,657,979 444,902 2,102,082 344,868 14 1% 2,409 577 1R173
157 Sp Ed Slale Placemenls 563 600.000 385,179 155,592 540,771 59,229 Q9% 624,444 (24.444)
158 Sp Ed Magnel Choicc 568 972,290 736,276 127 491 _8R3,768 108,542 11 2% 861,768 108,522
159 4. 481,290 3029 150 016.359 3.845.510 35, 7A0 11.2% 4,459,039 122.251
Tuition: Other
160 Adult Ed 564 210,000 207,000 0 207.000 3,000 14% 207000 3000
161 Magnel Tuilion 566 1,148,955 1,036,224 1,941 1.038,165 110,790 96% 1028165 110,790
162 Vo Ag Reg Ed Tuilion 56/ 125,884 102 345 0 102,35 23536 187% 102,345 2359
163 1484 839 1.345 569 1,941 1,347 5:0 137329 92% 1347510 137 329
164 Total Transportalion, insurance, Communlicaljon Tuilion 6.484,156 825.980 7.310.136 4,240,575 36,7%  11,242.880 07,822

[ Suppllas I

Instructional Supplies
165 General Classroom 801 101,351 33,780 12,932 46,711 54,640 53.9% 2734 (126,186)
166 Science 602 21,150 4,558 3,170 7.728 13,422 63 5% 21150 -
167 Arts & Cralls 603 20,350 9,601 6,041 15,643 4,707 231% 24,160 (3.k10)
168 Phys Ed 604 12,400 4,968 614 5,683 6,817 55 0% (1,447 (rhoamn
169 Music 605 18,850 6,303 802 7.105 11,745 62 3% 20.581 (1.733)
170 Kindergarlen GOG 5,800 2,603 0 2,603 3,197 551% 6,172 Qa7
171 Pupil Tests 607 70,225 60,841 4274 65,115 5110 7 3% 81,190 (l971)
172 Tech Ed 609 7.500 2,261 1,147 3,408 4,092 54 6% 7.500
173 Home Ec Supplies 613 12,700 4,608 680 5,288 7412 58 4% 12,700
174 Sp Ed Suppliss GIS 54,800 25,452 5,005 30,457 24,343 44 4% 56,300 (1.500)
175 Alhlalic Supplies 618 41,475 39,544 22,659 62,203 19,272 237% 83538 (2.06Mm
176 Malh Supplies 617 11,250 8,785 0 8.785 2,465 21.9% 13,762 (2.512)
177 Health Supplies 618 1,700 0 0 0 1,700 100 0% 1.700 :
178 Other Supplios 619 2,500 0 1,335 1,335 1,165 46 8% ERAN (1.335)
179 Health Serv Pathogen 622 6,250 1.626 786 2,412 3,838 614% RS
180 Schoo! Library Supplies 623 4,950 1,471 657 2,128 2,822 57 0% S0t
181 Food, Drink, Snacks 628 35,075 1,279 4am 1,680 33,395 95 2% 20,758 [ERIN)
182 Dislance Learning Supplies 691 4] 50,113 3,998 _ A3 roy _(@3.09)
183 __ 4BR,A26 256,792 64,480 141,253 137,034 29 3% BOB.024  (139,694)
Computer Supplies
184 Compuler Supplles 610& 611 110,900 57,025 10,647 67.672 43,228 39.0% 103,799 7.101
185 Sollware 612 531.806 435 071 £.450 A4 1530 90,466 17.0% _AS) A4 R0.148
186 A4?2 796 492 NaA 17 106 509 302 133 594 20 8% A56.247 87 549
Electricity & Heating
187 Eleclricity 631 905,538 673,660 5372 679,032 226,506 25 0% 928176 (22.63%)
188 Propane/Natural Gas 632 229,751 215,095 0 215,005 14,656 6 4% 235 495 (5,744}
189 Healing Oil 633 209.512 165,278 0 _44234  211% 206.040 281
180 1.344 801 1,054,033 5472 285,385 212%  1,370.311 (25.510)
Transportallon Supplles
191 Diesel for School Buses 634 205430 53,503 i 53,593 161,837 739% 205,430 -
192 Gas lor Mainlenance 656 41,580 16,450 1] 450 25,130 () 4% M.5R0 Wi
193 247,010 70,043 1] 0,040 176,967 71 6% 242,010 5000
Textbooks & Library Books
194 Texlbooks 640 86,796 36.236 23,284 59,619 27,277 314% 99,915 (13,119
195 Workbaoks 641 12,910 9,110 314 9,423 3,487 27 0% 15841 2.930
196 Texibonk Rebind 642 450 0 0 0 450 100 0% 450
197 Library Books 645 18,391 5,394 3,554 8,948 9,443 513% 17.764 G617
198 Periodicals 647 3050 612 180 793 _ 2,257 _740% 3050
199 121,587 51352 27,332 78,61t 42913 45.3% 137,020 (15423)

2-4



Groton Public Schools

Wi paens l FY 2T Itmilgzer .‘-\uwﬂ\ Heviem _l
AHBIZY 1000 AM
FY24 FY21 FY21
. _ Budg - Actual Remaining Estimate
Account Objoct #s 2020-2021 | Expenditures | Encumbered Total Balance % 04/16/2021 | Under/(Over)

Facllity/Malntenance SuppHes
200 Equipment Repair 650 28,660 26,492 105 26,597 2,063 7.2% 39,497 (10,837
201 Grounds Supplles 651 18,675 26,296 243 26,538 (7.863)  (42.1%) 26,538 (7.863)
202 General Bldg Repalr 652 66,430 31,844 515 32,359 34,074 51.3% 55,735 10,695
203 Painling 653 2,500 7,847 0 7,047 (5,347)  (213.9%) 7.847 (5.347)
204 Heat & Plumbing 654 33,720 26,048 5,228 31,276 2,444 7.2% 33,720
208 Eleclrical 655 29,950 39,350 281 39,631 (9.681) (32.3%) 39,631 (9.681)
206 Safety Supplies 657 & 659 11,985 10,865 13,508 24,372 (12,387) (103 4%) 9,510 2475
207 Guslodial Suppllas 658 - 126,300 nnas 202 30,288 98,012 76.4% 172.868 (44,568)
208 azn.220 19R AZA 0082 24RAH1D 101,310 21 6% ARS 4R (65,12R)
Other Supplies
209 Sup Serv Guid lmp Ins 621 21,500 11,130 1,092 12,222 9,278 43.2% 21,941 (441)
210 Audlo Visual 624 & 625 7.402 1,566 68 1,634 5,768 77.9% 7.402
211 General Admin Supplies 626 13,360 6,287 2,174 6.461 4,900 36.7% 12,213 1,087
212 School Admin Supplies 827 11,250 13,007 15,960 29,057 (17,807)  (156.3%) 29,807 (18,557)
213 Prolwssional Maiaiials 690 19,250 7,804 16,649 24,453 (5,203) (27.0%) 32.694 (13,444)
214 Personal Protective Equipment 692 & 693 I L1573 26,364 157.887 (157.887) .
215 72,762 171,407 A2,307 233,714 (160.952) (221 2%) M4 116 (31,354)
216 Total Supplies 3,247,512 2,404,551 196,608 2,501,250 716,262 22.4% 3,402,077 [184.565)

I _Urlpmient I
Instructianal Equipment
217 Replacs Instr Equip 730 29,770 31,357 6,892 38,248 (8,478) (28 5%) 59,482 (29,712
218 Add Insir Equipment 735 . 34,734 Az 17.996 50,668 (16,134) {15 &%) 66,566 (31.832)
219 B 64 504 64220 24,888 89.117 (24.613) 134 2'%) 126,047 (61.543)
Non-Instructional Equipment
220 Replace Non-Instr Equipment 731 25,000 49,587 [} 49,587 (24,587) {98.3%) 4,669 20,331
221 Add Non-Insir Equipment 736 1.312 G 24D 828 65.068 (63.756)  (4R0A A%y 65,068 (63.756)
222 26,112 ~ 113.827 B28 114 655 (BRA43)  (aas8%)  69.737 (43 425)
223 Total Equipment 90.816 178,056 26,718 203772 (112.956) (124 .4%) 195,705  (104,969)

|_ Dues - Feas
Dues/Fees
224 Dues BoE 810 25,541 20,591 0 20,591 4,950 194% 25.541
225 General Admin Dues 811 15,950 15,715 75 15,790 160 10% 18,140 (2,390}
226 School Admin Dues 812 27 465 33,490 0 33,490 3,975 10.6% 37,155 (290)
227 Othor Dues 819 4.885 3.001 0 3,0m 1.884 38.6% 4,636 249
226 Total Dues/Fees _B3.Ba1 72,797 75 72.872 10,960 13.1% 6,272 {2.431)
229 Grand Total 77,430,000 50.961450  14.189.902  65,151.452 12,286,738 15.8% 77132418 306.671




Groton Public Schools
FY21 Budget Summary Review
Summory at Program Level )

AN

FY21 ry2i FyY24
Foneiiun Bredyel et [¢ mbocea Toltal Relu.mnng Estimmad Under/
Na. Description 20202021 | Z070.2021 2020-2021t 2020.2021 Balaneo = 2020-2021 {Over)
Regular tnstruction -
(o1 FUNCTION-1101 ELEMENTARY 13,102,845 H.564,455 3,550,518 2,114.972 987.872 1.5% 13,144,455 (“41,610)
1102 FUNCTION-1102 ART 674,103 431,608 203,510 635,114 38,985 $.8% 676,826 @72y
104 FUNCTION-1104 LANGUAGE ARTS 2,036,122 1,468,725 648,352 2,117477 219,055 9 4% 2,246,286 BY.846
1aos FUNCTION-1108 WORLD LANGUAGE 1,294,834 H71,622 354,257 1255979 38,858 0% 1,275,900 14,934
1106 FUNCTION-1106 CONSUMER SCHENC 160,712 89,0587 41814 130871 29,841 18.6%, 160,741 2y
1107 FUNCTION-HG7 TECIINOLOGY FDUCATION 768.063 RLLXIUR] 175314 874426 193,637 25.2% 635.346 132,717
1108 FUNCTION-1108 MATTIENIATICS 2,039,084 1,361,585 601,276 1,962,861 76,223 A% 2,022,485 16,599
1109 FUNCTION-1109 MUSIC 734,095 486,448 204,632 068,080 77018 t0h4% 731,970 f128
1 FUNCTION-01(0 PHYSICAT, EDUCATION 1,159,763 619,975 276,417 916,792 242,971 21.0% L01L.607 148,156
(2311 FUNCTION-1111 SCIENCE 2,288,139 1,450,156 601,697 251,853 234,486 2% 2,222.882 65,457
12 FUNCTION-[112 SOCIAL STUDIES LE10,607 1LH7,994 S00,254 L6I8,248 192,359 ML6% 1,747,443 63,164
1114 FUNCTION-1114 HEALTI EDUCATION 231,660 159,087 Ri750 240,437 177 (4.0%) 266,242 (34,582)
1ts FUNCTION-1115 MACGNET SCHOOL SUPPORY 30,000 1,558 4 1,566 284M 94.8% 30,000
116 FUNCTION-1116 CO-OPERATIVE WORK EXPEL 0 1200 5196 15496 (15.496) n0% (0) 0
iz FUNCTION-TH7 INTERN. BACCALAUREATE 86,195 60,477 1.53R 62018 24,180 M.1% 96,526 (L33
iy FUNCTION-1H9 UNCLASSIFIED 811,240 k40,521 025 Rd1,146 (24,906) (\7%) §.210,954 99.718)
121 FUNCTION-1121 BUSINESS EDUCATION 08,970 02,719 #5923 248,643 20,127 6.6% 302,990 5980
1124 FUNCTION-1124 NEALTH OCCUPATIONS 14,720 44,597 6.7y §5,327 59,383 S1HY 59,057 55,663
1260 FUNCTION-1260 ENRICIINIENT 38,551 13,909 0 13,989 24.862 63.7% IRSSI .
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2,923,229 1 R48,204 R7d.552 2,722,786 200,442 6.9% 2981,T18 (5R,486)
12 FUNCTION-1412 SUMMER SCIH INGH SC CREDI LR RE] 44,742 [} 44,782 (35.948)  (406.9%) 4834
2220 FUNCTION-2220 EDUCATIONAT, MEDIA SERVI 172,652 787,760 256,881 1,044,642 128010 10.9% 1,191,104 (18.452)
Totnl Regular Instruetion EPARVET 20,914,248 8,501,873 29.418,621 2,694,860 Nd% 32,109,530 2,451
Specinl tnatruction
1208 FUNCTION-1205 PRESCHOOL, 3-5 1,288,422 R15,158 216,297 1051452 236,970 184 % 1,194,387 94,415
1210 FUNCTION-1210 SPED Summer School 20,290 RURAYS [ RICAP (1,642) (52.5%) 9.55) 10,737
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIO 743,508 524,664 77049 601,753 141,752 1.1% 767,713 (24,2010
[PAT] FUNC I'NON-1230 SPECIAL EDUCATION 8,240.293 5,563,400 1,440,569 7043972 1,216,321 14.9% H,2H4,803 (4,600)
1250 FUNCTION-1280 DLIND 56,595 828 n 825 85,770 U8.5% §6,59% -
1280 FUNCTION-1280 1IEARING IMPAIRED 120,105 8,412 34600 [LAXIT T 17049 42% 120,602 497y
Tatal Special Instruction 10,509,210 7,001,391 1,828,559 8,831,950 1677260 16.0% 10,413,663 75,547
Continning Vdueativn
(A1 FUNCTION-£310 1IGH SCHOOL COMPLETTON 80,995 37829 H122 65,951 15,044 18.6% R0.752 243
a2 FUNCTION-1320 ADULT EDUCATION 210,000 207,000 [t} 7,00 REUIT LA 207,000 3,000
Tatal Conlinving Eduentlon 291,995 264,829 8,122 272,951 18,044 6.2% 47782 3,243
Other tusteactional Progiams
5L STUDENT ACTIVITIES 6-12 827,830 346,581 59,114 405,699 422,131 51.0% 774,337 51493
TOTAL INSTRUCTION I 41,741,014 28.529.050 10390472 AH92R.72 4812295  10.0% 43605287
Support Services - Pupils
2101 FUNCTION-2101 SUPPORT SERVICES - SPLED C( L0543y 701,526 118012 819,538 159 14.5% 290,514 14,925
2110 FUNCTION-2110 SOCIAL WORK SERVICES a0 213,01 IR 4,164 44,639 12.8%, aznainm 28493
1120 FUNCIION-2120 GDIDANCE SERVICES 1,587,957 1021,106 RITIARE L3%1,541 20 d16 1.0% 1,542,049 44,868
2130 FUNCHION2I0 1IEALPI SERVICES 1,229,556 524,701 AT 406 1,272,207 {42,651} 1281832 (52,276)
2140 FUNCTION-2140 PSYCHOLOGICAL SERVICES 1,262,642 R21,993 319,907 L 141,900 120,742 1,255,008 1677
2180 FUNCTION-2150 SPEECIT & HEARING SERVICL 1,172,1HY TN 337,500 1,090,380 RIH09 1A% 1,173,649 ((4an)
Total Support Services - Puplis 6,606,626 4,035,642 1,974,088 6,009,730 596,896 9.0% 6,564,399 42,227
Support Serviees - Stall
220 FUNCTION-2201 SUPPORTING SERVICES - CO* 265,246 271833 91,503 363,335 (98.08Y) (37 %) RREMT R {767
2210 FUNCEION-2210 INMPROVEMEN I QF INS'TRUC 246,825 RULRTR] 25,459 3xa2n (47.447) (16.5%) M50 {58.306)
total Suppaet Services - Starf 552,071 580,646 116,961 697,607 {145,536} (26.4%) 680,444 (128,373)
General Support Services
2311 FUNCTTON-2311 BOARD OF EDUCATION SERYV RUSLT] 049 ] 30,649 (408) (1.3%) 16,099 (5.858)
232 FUNCUION-2312 SUPERIN TENDENT OVFICE SI 1530410 995,564 75,073 1070,637 459,773 nov 1,513,884 16,526
212 FUNCHION-2313 BUSINESS OFFICE 899,718 513,783 22,713 536,506 163.212 0% 893,504 6.184
1o FUNCTION-2410 SCHOOL ADMINSTRA I'ON 4.373.927 3,306,451 605,598 912,049 461,578 10.6%, (51,128)
Tuotal General Suppart Serviees 6,834,296 4,H46,446 703,395 5.549,841 1,284,455 18.8% 6,868,572 (34,276)
Opciatlonal Serviees
2510 FUNCITON-2510 OPERATIONS AND MAINTENA 6,931,303 S.433,124 160,622 5,103,746 1.739.557 25.1% 7,048,794 (115.491)
2520 FUNCTION-2520 PUPIL. TRANSPORTATION 5,519,258 2,042,579 13498 2,056,076 1483182 62.9% 5,506,594 22,664
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC L3141 1,372,788 98,741 1,464,525 35d6l6 19.5% 1,702,535 116,606
256 FUNCFION-2860 HEALTI SERVICES STAFF 2,500 84 0 91 2,416 26.6% 2,5M -
Totud Opeeatinanl Serviees 14,294,202 9,051,663 265,R60 9,417,523 4,976,679 34.8% 14,260,424 33778
TOTAL SUPPORT SERVICES WIRT 105 TRSTA AT 3060304 11,574,701 6,712,494 23.7% 28375638 (86.644)
Communhy Serviees = —_ —
3T FUNCTION 170 0-KONPURLAC SCTIO0L (NN = i} il a 115,000 T ",-‘_J@;_L
N |ten £ burpes = . —
4100 DN PAYMES IS 519487 RRIERIT T30 LA LA REES 12,24
GRAND TG A8 TRATRMN SARLAR  LJs0an:  RE1RIAD LI [eon,

n.39%
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ACM Flooring Replacement and Related Work
Robert E. Fitch High School

101 Groton Long Point Road

Groton, CT

JH1946

PROJECT BUDGET COST ESTIMATE

April 30, 2020

Remove 36,057 sq. ft. of ACM per attached estimate prepared by

Mystic Air Quality Consultants dated April 30, 2020 $257,399.00
Install 33,247 sq. ft. of VCT Tile $132,990.00
Install 2,810 sq. ft. of Carpet Tile $ 12,650.00
36,057 sq. fi. Miscellaneous Floor Prep (Allowance) § 32.450.00
Construction Subtotal $435,489.00
Project Contingency $ 27,506.00
Axchitectural Fee $ 22,800.00
Industrial Hygienist Fee, Monitoring and Testing $ 29,205.00
Printing, Legal, Advertising, ctc. $  3.000.00
Project Total $518,000.00
Projected State Reimbursement at 57.41% ($297,384.00)
Total Cost to Town of Groton $220,616.00
Note:
L. This estimate is based on 2020 construction costs. The above estimate should be
escalated by approximately 4% per year, compounded for each year of deferral.
2. The individual quantities listed for VCT and Carpet Tile are estimated. The actual

individual quantities need to be confirmed by Groton Public Schools. The total floor area

remains 36,100 sq. fi.

The Architectural Fee are for services provided by Jacunski Humes Architects, LLC.

4. The Industrial Hygienist Fee, Monitoring and Testing costs are as defined in the attached
estimate by Mystic Air Quality Consultants dated March 30, 2020, and not a proposal for
services by Jacunski Humes Architects, LLC.

5. The Projected State Reimbursement is based on the Connecticut Department of
Education 2019-20 Reimbursement Percentage. GBUDGETO3

W

15 MASSIRIO DRIVE ~ SUITE 101 BERLIN, CONNECTICUT 06037 FAX 860 828-9223  TEL 860 828-9221



Mystic Air Quality Consultants, Inc.
1204 North Road, Groton, Connecticut 06340

WWw.mysticair.com magce2@aol.com 800 247-7746

April 30, 2020

Sam Kilpatrick, Facilities Director
Groton Schools

Box K

Groton, CT 06340

Re: Fitch High School, Asbestos Abatement Cost estimate, Floor Tile and Mastic (and
Carpet) removal and Replacement Cafeteria, Summer Vacation 2020

Dear Mr. Kilpatrick,

The cost estimates for the asbestos abatement at Fitch High School to be abated
this summer vacation prior to renovations are is follows:

Asbestos Removal:

Location Material Quantity Estimated
Cost

Throughout school floor tile and mastic 36,057 fi2 @$7/ft $252,399

(see drawing) and Carpeting

Storage containers $ 5,000

Asbestos Monitoring 24 weekdays x $745 ($17,880),
5 day @ $885 weekend ($4,425) plus 2 TEMs @$1,300 ($2,600, and

$300 final report, 2 Meetings $1,000, Spec $3,000) $ 29,205
Grand Total $ 286,604
Sincerely,

e v -~ H-/, -
Z"’f \:-'w,/"'z'

Christopher J. Eident, CIH, CSP CEO

Licensed Asbestos Project designer and Management Planner #00015

Mystic Air Quality is an ATHA Accredited Lab FAX: 860 449 8860 ok, @’*‘ 1
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