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What is the purpose of 
strategic planning? 
Initiates change in an organization by 

aligning and prioritizing key targets and 
clarifying for administration the vision and 

goals of its stakeholders.



Strategic Planning Process
Diverse stakeholder committees consisting of: district 
administrators, campus administrators, classroom teachers, 
parents, and students

Committee members had to reach consensus on all Core 
Statements, Objectives, Portrait of a Graduate, and Action Plans 
in order to ensure all voices were heard and decisions were fully 
supported

Committee members walked away committed to being 
ambassadors for the plan and supporting actions and 
implementation



Strategic Planning Roles
Design Teams: 
● Draft the district’s mission, motto, vision, values, portrait of a graduate, priorities, 

goals, and measures
Action Teams:
● Draft action steps that will ensure the goals are achieved

Board of Trustees:
● AE (LEGAL) - The Board shall adopt a vision statement and comprehensive goals 

for the District and the Superintendent - Education Code 11.1511(b)(2)
Superintendent:
● Recommend the vision and objectives to the Board
● Deploy and execute the strategic plan
● Monitor & adjust the action plans as needed



Core Components
MISSION: 
Duncanville ISD: We engage, equip and 
empower all scholars to achieve their 
unique potential

MOTTO: 
Writing Success Stories, One Student at 
a Time

VISION: 
Where dreams are inspired and 
excellence is achieved

P Professionalism
A Accountability and excellence
N Nurturing, safe environments
T Transparent communication
H Honesty, integrity and ethics
E Everyone contributing to student success
R Relationships, equity and inclusion
S Students as our top priority

VALUES: 
We are D’Ville...
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Strategic Planning Process Next Steps

Share with 
Board of 
Trustees

Execute 
Deployment 

Plan

Track Progress 
Quarterly with 

Senior 
Leadership

Communicate to 
All Internal and 

External 
Stakeholders

Make 
Connections to 
Improvement 
Plan, Budget 

Priorities, and 
Superintendent 

Evaluation



Questions and Comments

“I will use this 
information as a 

roadmap to impact 
scholar success.” 

“I will work with 
others to make sure 

that the plan is 
implemented with 
fidelity and do my 
part to educate on 

the plan and why it is 
important to student 

success.”

“I will commit to share 
the plan with 

stakeholders and 
facilitate the action 
steps with positivity 
and energy for the 

success of our 
scholars.” 
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