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60,000sf 

Historic Redevelopment
30,000sf 

New Construction

Ladd Project
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Helping low-income communities 
build wealth and wellbeing 
through local ownership
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Urban Oasis
Apartments
Wellness Center
Food Hub & Food Trucks
Cafe / Bookstore
Office & Retail 
Theater & Event Space
Food Garden
Community Services

The Ladd ProjectThe Ladd PPrroojjojoojo eecctt
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Black professionals 
are not returning 
to the Eastside 
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The Ladd Project 
Changes the Game...  

...meet Jahna Riley



No Black
pediatricians on
KC's East Side

and thousands of
kids on Medicare

Vacant Provident and Wheatley Hospital
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Ladd Health and
Wellness Center
Pediatric 
Mental Health
Sports Injury & Physical Therapy
Personal Care

Growing a Healthy East Side
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Lack of Food Options, No Food Sovereignty
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Restaurant & Food Trucks
Create a vibrant food truck scene
Incubate local food businesses

Urban Farming
Support existing farms

Convert vacant lots
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World Class Design
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Estimated Schedule
National Register
Tax Credit Allocation
Environmental & Structural

Design & Engineering
Construction Planning
Permitting
Financing

Due Diligence

Pre-Construction

Construction

June-Dec 2021

Jan-June 2022

July '22 - Sept '23
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The NumbersSources
& Uses

Pro Forma



Local
Ownership
Bringing it all home.

LocalCode Kansas City

Local investors buy out initial funders at fixed appreciation rate.
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Non-displacement
Local Ownership
Health
Income
Education

Building Wealth & Wellbeing

LocalCode 
Academy

Ladd Site
Oak Park

East Side
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>88%
Black

>88%
White
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<$29k

>$96k
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<84%

>98%

Population
Health

Insurance Median Income

Disinvestment 
& Exclusion
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High School
Education

<80%

>99%
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Diabetes

>20%

<1%
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>23%

<1%
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Vacancy
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Population Health Care Median Income Education
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100% Transparency & Accountability
Working with the Community
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Join us!
Ajia Morris

ajia@localcode.co 

https://www.localcode.co

Ladd
LocalCode KaKaK nsas Citytyt




