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Frank Todisco, Board Chairman called the regular meeting to order in the District Office Board of Education Meeting
Room at 7:00p.m. Members present were Heidi Simmons, Board Secretary, Farouk Rajab, Gordon Lord, Craig
Esposito, Alisa Morrison and Jack Morehouse. Also present were Lily Haghpassand, Student Government
Representative, Ana de Oliveira, Recording Secretary, Dr. Van Riley, Superintendent of Schools and the administration
team.

Frank Todisco, Board Chairman asked to make a motion to add the Junior Project presentation to the Board Agenda.

The following motion was made by Alisa Morrison and seconded by Farouk Rajab:
Motion 1: To add the Junior Project presentation to the Board Agenda.
All: Aye

Board Presentations

Title IX Update - Allison Van Etten spoke of policies that will be recommended to the Board for approve related to DCF
Mandated Reporter and Personnel Social Media Policies. Both policies are related to student safety and will be
presented to the Board of Ed Committee of the Whole this spring. Mrs. Van Etten also reported the results of the
survey given to students back in November related to sexual harassment. She shared the results to the survey for
both high school students and middle school students. Mrs. Van Etten explained what resources are in place to help
students and parents in the area of Title IX. She added there will also be additional guidance from OCR related to
gender identity issues in schools. Alisa Morrison questioned the clarity of the survey questions and if the students
understood the questions. (Presentation attached)

Voice Update - Alicia Dawe gave an update on the new VOICE program at the high school and the middle school.
She reviewed the various workshops that have and will be taking place at the high school for students. She
summarized some of the topics that students spoke about in their supervised group setting. She reviewed all the
presentations that will be happening by outside presenters on April 19t to recognize National Sexual Assault Month.
Mrs. Dawe spoke on the various reminders that students receive quarterly regarding policy and Safe Futures. She
noted there is a counselor on site from Safe Futures to work with students. She also spoke of staff participation in the
VOICE program in the elementary schools and middle school. High school students have also been working with the
middle school students. Students have been involved in the Safe School online courses covering COVID-19 and
sexual harassment.

Heidi Simmons congratulated Alicia Dawe for the work on the VOICE program. She made note of a section in Lily
Haghpassand, Student Government Representative’s monthly report that she felt would be good to use in the VOICE
program. Alicia Dawe explained she will incorporate that idea in the school announcements after April break. Mrs.
Simmons voiced it seems that students are not sure how to use the resources. Mrs. Dawe explained resources are
advertised and they can use the counselor for anything. Miss Haghpassand explained she added the idea of using the
Safe Schools counselor to her report because the counselor is a good resource and thinks it is not being used as much
as it could be. Miss Haghpassand asked Mrs. Dawe that the school might want to tell students that there is an
anonymous person they can talk to. Mrs. Dawe asked for her assistance in spreading the word to her fellow
classmates.

Junior Project — The juniors of the Class of 2022, Dillon Griscom, Lauren Goebel, Mia Lewandowski, Kyle Lowry

Kiki Longo, Katherine Glenn, lvy Goodman, Brendan Coan, Sophia Fernholz presented their junior project Rain
Collection Units. They explained the project will be used for the environmental science gardens at the high school.
They will be installing rainwater collection units to help reduce water consumption. This allows plants to survive even
when nobody is there to water them in the summer. The students summarized the timeline of the project, resources
used to create the project, materials, cost and how the project connects to the 4Cs; Convince, Consider,
Communicate, and Connect. (PowerPoint document attached) Alisa Morrison shared that the Westerly Car Wash has
55 gallon buckets for free if the students would like to take advantage of that. She shared her own experience with this
type of project and offered her assistance if the students needed it. She suggested students use the art department to
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help with the painting of the buckets. Farouk Rajab asked how they keep the water is safe and if it was treated. Craig
Esposito asked how the water is getting into the barrels. The students answered the Board's questions. Frank
Todisco, Board Chairman thanked the students for the presentation and asked to let him know if there is anything they
need going forward.

Communications & Recognitions
Gordon Lord recognized West Vine Street School for how well the traffic flow is working with students return to school.

Farouk Rajab acknowledged Dr. Riley and the administration for keeping the schools open and safe and thanked the
staff as well.

Comments from Citizens

Paul Lagasse commented on the new CDC guidelines regarding surface transmission. He voiced the district does not
need to do the deep cleanings anymore on Wednesdays and feels this is a good opportunity to get the students back
in class with only nine more Wednesdays left. This would help students get caught back up with all the time missed.
He spoke that the close contact guidelines in Stonington and Ledge Light are not being followed to the CDC guidelines
for quarantining. He spoke of the difference in each guideline and number of quarantine days. He urged Stonington to
follow the CDC guidelines and keep the students in school safely.

Consent Agenda

A.  Minutes — March 11, 2021
March 25, 2021

B. Checks and Bills — March

C. Personnel Report

D. IDEA Grant

The following motion was made by Alisa Morrison and seconded by Craig Esposito:
Motion 2: To approve the consent agenda as presented.
All: Aye

Approval of 2021-2022 Healthy Food Certification (HFC) Statement and Food & Beverage Exemption for
Special Events

The following motion was made by Farouk Rajab and seconded by Craig Esposito:

Motion 3: Pursuant to C.G.S. Section 10-215f, the board of education certifies that all food items offered for sale to
students in the schools under its jurisdiction, and not exempted from the Connecticut Nutrition Standards
published by the Connecticut State Department of Education, will comply with the Connecticut Nutrition
Standards during the period of July 1, 2021, through June 30, 2022. This certification shall include all food
offered for sale to students separately from reimbursable meals at all times and from all sources, including
but not limited to school stores, vending machines, school
All: Aye

The following motion was made by Farouk Rajab and seconded by Craig Esposito:

Motion 4: The board of education will allow the sale to students of food items that do not meet the Connecticut
Nutrition Standards provided that the following conditions are met: 1) the sale is in connection with an
event occurring after the end of the regular school day or on the weekend; 2) the sale is at the
location of the event; and 3) the food items are not sold from a vending machine or school store. An
"event" is an occurrence that involves more than just a regularly scheduled practice, meeting, or
extracurricular activity. For example, soccer games, school plays, and interscholastic debates are
events but soccer practices, play rehearsals, and debate team meetings are not. The "regular school day"
is the period from midnight before to 30 minutes after the end of the official school day. "Location" means
where the event is being held.

All: Aye
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Second Read/Approval of Curriculum
English Language Arts - 8

Social Studies - 8

Citizens in Action

Band SHS

Honors Band

Honors Jazz Ensemble

Physical Education 6-8

@mMmoow»

The following motion was made by Farouk Rajab and seconded by Craig Esposito:
Motion 5: To approve the curriculum as presented.
All: Aye

Second Read/Approval of Policy 5141 - Student Health Services/School District Medical Advisor

The following motion was made by Farouk Rajab and seconded by Craig Esposito:
Motion 6: To approve the Student Health Services/School District Medical Advisor policy as presented.
All: Aye

Update on Board of Ed Advisory Council on Return to School (BEARS)

Gordon Lord reported on the first meeting of the advisory council. He spoke the group was made up of a diverse group
of people including medical professionals, teachers and parents of students in the district. He explained the meeting
started with an explanation of what the council’s role is and is not and the challenges that we have had and a
discussion around summer school. Dan Kelley recommended hosting a meeting in one of the schools but Mr. Lord
voiced this would be challenging. Mr. Kelley then suggested taking a video or pictures of the current COVID set up in
classrooms and buildings. Mr. Lord communicated that the next BEARS meeting is scheduled for April 20t in the High
School Commons and Ledge Light will be invited to attend. Mr. Lord thanked everyone involved for participating in the
advisory council. Heidi Simmons noted that the committee discussed that for transparency they suggested the videos
of the classes and asked Mr. Lord to follow up on the progress of those videos with Mr. Kelley.

Report of the Superintendent of Schools

Recovery, Academic and Mental Health Plan - Dr. Riley reviewed the recovery plan and report. (Report attached) He
asked that the Board make a motion for approval of the ESSER funding after the presentation of the recovery plan.
Mary Anne Butler explained the social-emotional and academic portion of the recovery plan for each school level. She
spoke of what types of services are available at each school for students. She reviewed staffing needs and summer
school programs. She summarized each summer school program at each school level explaining, hours and dates of
the program. She explained services and offerings that will be available for students and types of staffing that will be
required. She shared information on the new program called the BEAR academy that will provide interventions and
academic supports. Mrs. Butler spoke on an opportunity for students going into 9% grade to work on over the summer
which will help them earn an extra  credit towards their high school credits. The middle school will be hiring an SEL
Coordinator next year which will support students and staff with behavior and academic supports. The Deans Mill
School is looking at having a Super Flex Camp which will include full distance learers to bring them together and get
them acclimated with their peers in August before they come back. She added we will be adding an interventionist to
focus on reading and math and also a STEM position in both elementary schools.

Farouk Rajab asked why some items were covered by general funds in the plan. Mrs. Butler explained some items will
be funded through general funds and some through grants. Gordon Lord asked how do we know how many students
will be attending summer school. Mrs. Butler noted we have not surveyed parents yet, and will keep options for
attending very flexible. Dr. Riley noted he is working with the Recreation Department and are looking at their summer
camp enroliment numbers. He hopes to work closely with the Human Services and hopefully families can take
advantage of both programs. Gordon Lord voiced he would like to take more time to digest the plan before voting. He
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voiced concern on how will we fund this longer term. Mary Anne Butler explained this is not intended to be permanent
plan and will probably go away eventually. Farouk Rajab asked if the plan is funded for three years. Dr. Riley
presented a list of expenditures for summer school and school years 2021-2023. He explained how they will use the
ESSER funding to cover expenses. Gordon Lord asked how does West Vine Street School hire a 4th grade teacher
and then have to say later that we don't need that teacher. Mrs. Butler and Dr. Riley explained how staffing changes
happen each school year. Frank Todisco, Board Chairman asked are all the positions that we are hiring getting a one
year contract and is this money a onetime funding. He voiced he did not want to be in a situation three years from
now where another Board will have to deal with a decision that we are making tonight. Dr. Riley explained he has
consulted with the attorney and if we hire a teacher that teacher becomes a permanent teacher. Mr. Lord voiced he is
concerned about the operational cost going forward with regards to staffing. Mrs. Butler reviewed the proposed staffing
at each grade level for the fall and services that will be provided by each staff member. Dr. Riley expressed there is an
urgency to hire staff. Jack Morehouse voiced his concerns about the number of students at Stonington Middle School
that are receiving mental health and asked what type of person we will be hiring for this. Principal Tim Smith explained
he has not pin pointed what type of staff member that will be. Mr. Morehouse asked if the district has exhausted other
alternatives and have we looked at other schools to see what they are doing. Mrs. Butler explained more information
will be coming from the curriculum team and she does not have any specifics from other districts on how they handle
these issues. She spoke they are looking at better assessments, and other ways to help with the math such as using
games for students. Mr. Morehouse spoke of his own student's success in an online type of intervention. Mrs. Butler
noted they are looking to have the tutor help remotely with students and families with the math.

Heidi Simmons asked could we have our mental health people extend their skills and asked what has happened that
we do not have the mental health staff to address these issues. Mrs. Butler noted the need at the middle school and
case numbers have doubled from last year. Tim Smith explained there is a need of instructional practices and the
need to build the capacity to support the students in the classroom. Mrs. Simmons commented it is a new culture and
spoke about active engagement, and data from EASTCONN. She asked what the plan is to actively engage students
and increase in the school days to five days after spring break. Mrs. Butler explained the EASTCONN data. Dr. Riley
voiced he wants to get thorough spring break before looking at five days. He explained our teachers are doing a great
job with students in and out at the same time. It is very difficult to teach that way and Wednesdays gives teachers time
to collaborate with each other, they like having Wednesdays. Mrs. Simmons commented hopefully next year we will
never expect teachers to do both at the same time. Mark Friese, SHS Principal reported the high school still has one
third of students out and Wednesday is absolutely needed to reset. Jack Morehouse agreed with Dr. Riley and knows
for a fact that teachers have struggled this year but have handled it marvelously and have done a great job. He added
Wednesdays are very helpful. Gordon Lord also agreed with Mr. Morehouse and added just like four days was a
process so would five days be a process. The kids are going through an adjustment. The teachers are thankful for the
Wednesday to get prepared for distance learners. We have to look forward to the fall now.

Gordon Lord asked that the principals speak to the logic of hiring a full time teacher versus a math interventionist. He
noted we do have three years to spend these funds and doesn't feel comfortable to vote on this plan at this point.
Farouk Rajab explained in his words what the Board was approving in regards to the recovery plan and the need to
hire staff quickly.

The following motion was made by Farouk Rajab and seconded by Heidi Simmons:

Motion 7: Approval of the Recovery Plan and ESSER Il funding as presented with the understanding that specific
details and strategies will change based on new data throughout this next year.
All: Aye
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CARES Funding Update — This item was addressed earlier in the agenda as part of the recovery plan expenditures.

Building HVAC Systems/Concerns — Dr. Riley explained the program and will bring more information to the next
meeting. Jack Morehouse asked if the district was still looking at the chilled beam cooling technology for the middle
schools. He added it was ductless and made it less expensive. Peter Anderson explained the two HVAC system
options for the middle school. Farouk Rajab had questions about the air intake and upgrading the RTU'’s to meet the
airflow requirements. Mr. Anderson explained how the air filtration system works. Heidi Simmons asked if we had
concerns with the elementary schools, because the report seemed to be good. Mr. Anderson explained the RAP
system at each of the elementary schools. He added that none of the systems were designed for a pandemic in mind.

Monthly Reports
The Board members had no questions on the monthly reports.

Items for Future Agendas
There were no items for future agendas at this time.

Board Comments/Concerns

Jack Morehouse asked to circle back on the discussion regarding the Board Goals. Frank Todisco, Board Chairman
noted that he and Gordon Lord will be meeting with Dr. Riley to go through a preliminary review of them and will get
back to the Board at the next Committee of the Whole meeting.

Adjournment
The following motion was made by Craig Esposito and seconded by Farouk Rajab:
Motion 8: To adjourn at 9:38 p.m.

All: Aye \ \::‘ A_A *"\
- - 2

Heidi\jmm‘ons, Board Secretary
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Stonington Public Schools

COVID Recovery Plan Presentation

April 8, 2021

1) Introduction — Defining the Issues
a. Academic Needs
b. Social/Emotional Needs

2) Funding Sources to Support Recovery from the COVID-19 Pandemic:
a. CARES Funding — Costs for COVID/Hybrid Option {Appendix A)
b. ESSER I
¢. American Rescue Plan (ARP)

3) Request for Board of Education Approval

4) Future Updates/Reports to the Board of Education

5} Stonington Public Schools SEL and Academic Recovery Plan

6) Detail of ESSER 1l Expenditures (Appendix B)

7) Board of Education Approval

8) Appendix __
a. Appendix A — Costs for COVID/Hybrid Option

b. Appendix B — Recovery Plan Expenditures — ESSER II Funding



Introduction - Defining the Issues:

Our challenge is to address the social-emotional needs and to accelerate the academic
growth/performance for all students in the post-COVID-19 pandemic setting. As the
current academic data shared with you on March 11th demonstrates, students have

significant academic needs, primarily in mathematics. The baseline data on active
student engagement, compiled by EASTCONN, reveals the district's current average of
33% active engagement needs to move to a minimum of 50% in all grades and classes.
This goal acknowledges there is a time and place for direct instruction and delivery of
directions. Active engagement is an indirect measure of social-emotional readiness to
access the curriculum. The plan presented tonight is a comprehensive roadmap to
provide the necessary resources and staffing on a differentiated basis based upon the
unique needs of the social-emotional and academic needs of students within each

school.

Funding Sources to Support Recovery From the COVID-19 Pandemic:

$280,435

March 13, 2020-

$1,243,326 Total

ESSER | PPE, Technology,
Grant funds (see Appendix A) | September 30, Paraedycators,
expended 2022 Custodians
ESSER I $1,150,979 March 13, 2020 Social-Emotional
Grantdue: 4/19/21 |$ 92,347 through September | and Academic
adjustment 2023 Recovery

Focus of tonight’s
presentation

American Rescue
Plan (ARP) grant
application
expected before
June 2021

$3,088,090

Through September
2024

Continuation of
Social-Emotional
and Academic
Recovery

Partnership with
Board of Finance
and Board of
Selectmen re:
key facility
upgrades/repairs




Request for Board of Education Approval:

Approval of this Recovery Plan and ESSER Il funding as presented with the
understanding that specific details and strategies will change based on new data
throughout this next year.

Future Updates/Reports to the Board of Education:

May 2021: Update on Summer School
Update on hiring
2021-22 scheduling ideas
ARP funding recommendations

Monthly BOE: Recovery Plan Updates
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