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Owtefoor Leayving & Alhletics

DETERMINING NEED
Safety
Community Relationships - Revenue
Reduce Annual Maintenance Costs
Equity Between Facilities
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Path to 2022 Bond
Recommendation






For guiding principles to be effective they have to be verbs.
By articulating guiding principles with action you get
a clear idea of how to act in a difficult situation.

For instance, when there are more projects than there are funds.

brojecs T

Reduce Distribute  Improve Support Provide Address



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
portables

Distribute bond
resources
geographically

Support projects for
students furthest from
educational justice

Expand student
health programs

Improve Technology
Infrastructure

Improve security

Systems
(X XN
o0 o0
o000

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
facilities

When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)



Dot Voting



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in

portabls ®

Distribute bond
resources
geographically

Support projects for
students furthest from
Pduca‘onal iustice

Expand student
health programs

Improve Technology
Infrastructure

Improve security

Systems
®
(X XN
(X XN
[ X BN

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
facilities

When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple  Efficiency of
issues with each ~ sPending
lech taxpayer
projec ® rmoney

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Ad@apagity to
distric. buildings

@ prove building
conditions

Improve facility
functional
performance

Reduce  umber of
uder ;in
portables

Distribute bond
resources
geographically

Support projects for
students furthest from
educational justice

Expand student
health programs

Improve “echnology

Ir‘astruc're

Impr@e security
Sys.-ms

Improv  Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
facilities

When reporting out be prepared to explain what each choice means to your group.

Improve _utdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
® portables

Distribute bond
resources
geographically

Support projects for
students furthest from

educationajustice
[ J [
 J o0

Expand student
health programs

Improve Technology
Infrastructure

Improve security

Systems
® | d
o0 o0
o000

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
facilities

When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple
issues with each
@ project

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
portables ®

Distribute bond
resources
geographically

Support projects for
students furthest from
educational justice

oe O
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Expand student
health programs

Improve Technology
Infrastructure

Improve security
Systems

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
® facilities

as
‘gp‘o

Improve outdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot

on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance g

Reduce number of
students in
portables g

Distribute bond
resources
geographically

Support projects for
students furthest from
educational justice

Expand student
health programs

Improve Technology
Infrastructure

Improve security

Systems

e o
o0 o0
o000

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide

©  facilities
o LN
o0 o0
o o o0

When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot

on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
portables

Distribute bond
resources
geographically

Support projects for
students furthest from
educa'gnal justice

° )
°
°® o000

® o
Expand student
health programs

Improve Technology
Infrastructure

Improve security

® Ssystems
[ ]
o O
[

®
Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide
Y facilities

When reporting out be prepared to explain what each choice means to your group.
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Improve outdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district buildings
e

Improve building
conditions

Improve facility
functional
performance

Reduce number of
students in
portables

Distribute bond
resources
geographically

Support projects for
students furthest from
edu’ tional justice

Expand student
health programs

Improve Technology
Infrastructure

Improve security

Systems
(X NN
[ J [ J
(N BN J

Improve Special
Education programs

Add district-wide
resources

Improve equity
among district-wide

..faalme
L N
[ 4 (N
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When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple
issues with each
project

Something else?
(please list and place
one of your 3 dots)

Sustainability
and green
design to
reduce carbon



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package

recommendation should address:

[ ® [ ]
. Reduce number of .
Add capacity to S E)Qand student Improve Special
district buildings health programs Education programs
portables
® [

o T Distribute bond ® e .
Improve building resources Improve Technology Add district-wide
conditions R Infrastructure resources

geographically
P [
Improve facility @ Support projects for Improve security Improve equity
functional students furthest from pS st~ among district-wide
performance educational justice Y facilities
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When reporting out be prepared to explain what each choice means to your group.

Improve outdoor
learning facilities

Address multiple
issues with each
® project

Something else? add experiential

(please list and place . .
one of your 3 dots) learning offerings



With keeping Northshore School District's values in mind, place a dot
on the TOP FIVE principles you believe the 2022 bond package
recommendation should address:

Add capacity to
district t’ldings

Improve building
conc..ions r'y

@mprove facility
functional @
perfo.lance

Reduce number of
students in
portab.es

Distribute bond
reso’rces
geographically

Support projects for
students furthest from
educational justice

Expand student
health programs

Impr ve Technology

Infra.'u_.us o

Improve security

Sys.m-
® | d
o0 o
o000

Improve Special
Education programs

Add distri-t-wide
resources

Improve equity
among district-wide

facilities
[ J ( [ J
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When reporting out be prepared to explain what each choice means to your group.

Imp-ove outdoor
learning faciflies

Address multiple
issues‘ith each
project

Something else?
(please list and place
one of your 3 dots)






The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense

of urgency high to low based on the GUIDING PRINCIPLES your team identified inthe = @@ s
first breakout.

High Middle
Reduce portables
BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE .
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY
Program growth at
Early Learning

HIGH PRIORITY

i -

When reporting out be prepared to explain what each choice means to your group.

LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.

Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the
first breakout.

GROWTH

Program growth at
Early Learning

Capacity needs at
Middle

Capacity needs at
High

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING

When reporting out be prepared to explain what each choice means to your group.

TECHNOLOGY

HIGH PRIORITY Capaity needs at

Reduce portables e

MID PRIORITY

LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.

Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the
first breakout. Capacity needs at

Elementary

HIGH PRIORITY

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Program growth at
Early Learning

MID PRIORITY

Capacity needs at
Middle

Capacity needs at
High

Reduce portables

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the
first breakout.

Capacity needs at
Elementary
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

HIGH PRIORITY

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE

Reduce portables.

Program growth at
Early Learning

Capacity needs at
Widdle

Capacity needs at
High

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the

first breakout. - Reduce portables

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

HIGH PRIORITY

Program growth at
Early Learning

Capacity needs at
Elementary

MID PRIORITY

Capacity needs at
Middle

Capacity needs at
High

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings. -
Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the
first breakout.

HIGH PRIORITY

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Program growth at
Early Learning

- Capacityneedsat ¢y o bortables

Elementary

MID PRIORITY

we did not

have time
to finish
prioritizing

Capacity needs at
High

Capacity needs at
Middle

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense |, - .. .o

of urgency high to low based on the GUIDING PRINCIPLES your team identified in the Rl
first breakout.

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Program growth at
Early Learning

Capacity needs at
Elementary
MID PRIORITY
Capacity needs at
Middle
Capacity needs at
High

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



Capacity needs at
Elementary

The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the

first breakout.

HIGH PRIORITY

e, -

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Reduce portables
Capacity needs at
Middle
apacity needs at
High

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.

Prioritize them from highest to lowest by moving them to the right. Rank their sense |, - .. .o

of urgency high to low based on the GUIDING PRINCIPLES your team identified in the Programgrowihat
first breakout. S

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Capacity needs at
Elementary

MID PRIORITY

Capacity needs at
Middle

Capacity needs at
High

Reduce portables

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The following is a list of of needs that have been identified in previous meetings.
Prioritize them from highest to lowest by moving them to the right. Rank their sense
of urgency high to low based on the GUIDING PRINCIPLES your team identified in the
first breakout.

HIGH PRIORITY

BUILDING OUTDOOR SAFETY STUDENT INCLUSIVE
GROWTH IMPROVEMENT LEARNING & SECURITY SERVICES LEARNING TECHNOLOGY

Program growth at

Early Learning

Capacity needs at
Elementary

MID PRIORITY

Capacity needs at
Middle

Capacity needs at
High

Reduce portables

When reporting out be prepared to explain what each choice means to your group. LOW PRIORITY



The next meeting is:
Monday, May 17, 5:30-7:30 p.m.

Summaries of today's meeting will be
sent to each of you and posted to the
website one week from today.

Optional Office Hours:
Wednesday, May 5, 2 - 3:00 p.m.

For questions please contact:

Ashley McClaran amcclaran@oacsvcs.com
Steve Murakami_smurakami@oacsvcs.com




