Tokay HS - Master Project Schedule (For Review)

ID Task Name Duration ‘Start Finish ‘ 1st Quarter ‘ 3rd Quarter ‘ 1st Quarter ‘ 1st Quarte ‘ 1st Quarter
Nov \ Jan Mar May Jul Nov \ Jan May Nov ‘ Jan Nov Jan
1 Tokay HS Master Project Schedule 834 days Thu8/2/18 Tue 10/12/21
2
3 Signed Contract 0 days Thu 8/2/18 Thu 8/2/18
4
5 PROJECT START 54 days Thu 8/2/18 Tue 10/16/18
14
15 SITEWORK - INC. 1 (McCuen) 803 days Wed 9/5/18 Fri10/1/21
16 Design Phase 160days Wed 9/5/18 Tue 4/16/19 O
31 Agency Review and Approval Phase 5 days Wed 10/16/19 Tue 10/22/19 Agency Review and Approval Phase e i
37 Bid and Award Phase 64 days Tue 11/26/19 Fri 2/21/20 Bid and Award Phase gy
54 Sitework Construction Phase 420days  Mon 2/24/20 Fri10/1/21 Construction Phase @
55 Pre-Construction (meeting & mobilization) 33 days Mon 2/24/20 Wed 4/8/20 o e-Construction (meeting & mobilization)
60 Gym 317 days Thu4/2/20 Fri 6/18/21
61 Gym Initial Sitework (Milestone #3) 46 days Thu 4/2/20 Thu 6/4/20 Gym Initial Sitework (Milestone #3)
62 Building Pad Prep Gym 10 days Fri 6/5/20 Thu 6/18/20
63 Gym Remaining Sitework (Milestone #5) 50 days Mon 3/29/21 Fri6/4/21 rk (Milestone #5)
64 Punch List - Gym Sitework 10 days Mon 6/7/21 Fri6/18/21 k
65 Site Construction Gym Finished 0 days Fri6/18/21 Fri6/18/21 inished
66 Classroom(s) 382days Thu4/16/20 Fri 10/1/21
67 Classroom Initial Sitework (Milestone #4) 52 days Thu 4/16/20 Fri 6/26/20 ork (Milestone #4)
68 Building Pad Prep Classrooms 10 days Mon 6/29/20 Fri 7/10/20
69 Classroom Remaining Sitework (Milestone #6) 45 days Mon 6/7/21 Fri 8/6/21 I aining Sitework (Milest,
70 Demolish Existing Portables 15 days Mon 8/9/21 Fri 8/27/21
71 Post Demo Remaining Sitework 15 days Mon 8/30/21 Fri9/17/21
72 Punch List - Classroom Sitework 10 days Mon 9/20/21 Fri 10/1/21 h List - Classroom Sitework
73 Site Construction Classroom Finished 0 days Fri 10/1/21 Fri 10/1/21 Construction Classroom Finished
74
75 MODULAR CLASSROOM BLDG - INC. 2 (JLC) 754 days Thu 11/22/18 Tue 10/12/21 ULAR CLASSROON
76 Design Phase 304days Thu11/22/18 Tue 1/21/20
82 Agency Review and Approval Phase 147 days  Fri11/8/19 Tue 6/2/20 Agency Review and Appr ¥ J
89 LLB Bid/GMP Phase 56 days Wed 6/3/20 Wed 8/19/20 LLB ase
95 Construction Phase 299 days Wed 8/19/20 Tue 10/12/21 Constructi
96 Pre-Construction (meeting & mobilization) 0 days Wed 8/19/20 Wed 8/19/20 19
97 Construction - Factory (Structural Steel) 52 days Thu 8/20/20 Fri 10/30/20 Construction - Factory
98 Mobilization 1day Tue 9/8/20 Tue 9/8/20 on
99 Building Foundations 44 days Wed 9/9/20 Mon 11/9/20 &===uu4 Building Foundation
100 Classroom Build-Out 186 days Mon 11/2/20 Mon 7/19/21 Cl ut
101 Punch List Items 10 days Tue 7/20/21 Mon 8/2/21 Pun
102 Classroom Building Construction Finished 0 days Mon 8/2/21 Mon 8/2/21 &_Clas 3uilding Construction Finish
103 District Move into Classrooms 7 days Mon 10/4/21 Tue 10/12/21 istrict Move into Classrg
104
105 MODULAR GYM BLDG - INC. 3 (Meehleis) 699 days Thu 11/22/18 Tue 7/27/21
106 Design Phase 205days Thu11/22/18 Wed 9/4/19
120 Agency Review and Approval Phase 162days Mon 7/22/19 Tue 3/3/20 Agency Reyiew and Approval Phase @
128 LLB Bid/GMP Phase 56 days Wed 3/4/20 Wed 5/20/20 LLB Bid/GMP Phase L
134 Construction Phase 309days Thu5/21/20 Tue 7/27/21 Constr >
135 Pre-Construction Meeting / Sub Contracts 30 days Thu 5/21/20 Wed 7/1/20 ting / Sub Contracts
136 Construction - Factory 80 days Thu 6/4/20 Wed 9/23/20 uction - Factory
137 Mobilization 10 days Mon 6/22/20 Fri7/3/20
138 Building Foundations 50 days Mon 7/6/20 Fri9/11/20 ilding|Foundations
139 Gym Build-Out 197 days  Thu 9/24/20 Fri 6/25/21 %
140 Punch List Items 10 days Mon 6/28/21 Fri7/9/21
141 Gym Construction Finished 0 days Fri7/9/21 Fri 7/9/21 jnished
142 District Move into Gym 12 days Mon 7/12/21 Tue 7/27/21 b Gym
143
144 BUILDING TECH/SITE FIBER BACKBONE - INCREMENT 4 451 days Fri11/8/19 Mon 8/2/21 BUILDING TECH/SITE FIBER BACKBONE - INCREMENT 4| @
145 Agency Review and Approval Phase 78 days Fri 11/8/19 Wed 2/26/20 Agency Review and Approval Phase preeese—————
153 Bid and Award Phase 54 days Mon 3/30/20 Thu 6/11/20 Bid and Award Ph —_—
157 Building Technology Construction Phase 147 days  Fri1/8/21 Mon 8/2/21 Building Technolqu Construction Phase @
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