
ID Task Name Duration Start Finish 

0 NEEDHAM ES MASTER PROJECT SCHEDULE 825 days Wed 4/24/19 Tue 6/21/22 
1 

2 PG&E SCOPE OF WORK 162 days Thu 8/8/19 Fri 3/20/20 
4 

5 DATA & TELECOMMUNICATION INFRASTRUCTURE 78 days Wed 4/24/19 Fri 8/9/19 
6 

7 ELECTRICAL MSB UPGRADE 162 days Thu 8/8/19 Fri 3/20/20 
17 

18 CIRCA 1921 BUILDING DEMO 207 days Thu 8/8/19 Fri 5/22/20 
30 

31 SITEWORK ‐ Increment 1 749 days Thu 8/8/19 Tue 6/21/22 
32 Design Phase 422 days Thu 8/8/19 Fri 3/19/21 
37 Bid and Award Phase (Hard Bid) 39 days Fri 1/10/20 Wed 3/4/20 
53 Construction Management Phase 599 days Thu 3/5/20 Tue 6/21/22 
54 Pre‐Construction (meeting & mobilization) 62 days Thu 3/5/20 Fri 5/29/20 
59 Sitework Phase I 45 days Mon 6/1/20 Fri 7/31/20 
64 Sitework Phase II 287 days Mon 5/17/21 Tue 6/21/22 
65 CCD #4 ‐ City of Lodi, Parking Lot and Irrigation 88 days Mon 5/17/21 Wed 9/15/21 
66 Hardscape ‐ Classrooms 20 days Wed 8/4/21 Tue 8/31/21 
67 Hardscape ‐MPR 20 days Mon 2/7/22 Fri 3/4/22 
68 Remove FA Devices from Portables 5 days Wed 3/16/22 Wed 3/23/22 
69 Demo (8) portables/restroom 10 days Wed 3/23/22 Tue 4/5/22 
70 Hardscape ‐ Balance of Site 55 days Wed 4/6/22 Tue 6/21/22 
71 

72 MODULAR CLASSROOMS ‐ INCREMENT 2 684 days Thu 8/8/19 Tue 3/22/22 
73 Design Phase 59 days Thu 8/8/19 Tue 10/29/19 
77 Lease‐Lease Back Schedule of Events 152 days Wed 9/11/19 Thu 4/9/20 
94 Agency Review and Approval Phase 127 days Fri 4/10/20 Mon 10/5/20 
103 Post LLB Bid/GMP Phase 37 days Tue 9/29/20 Wed 11/18/20 
109 Construction Management Phase 341 days Tue 12/1/20 Tue 3/22/22 
110 Pre‐Construction (meeting & mobilization) 6 days Tue 12/1/20 Tue 12/8/20 
111 Construction ‐ Factory 34 days Wed 3/17/21 Mon 5/3/21 
112 Mobilization 3 days Wed 12/9/20 Fri 12/11/20 
113 Building Foundations 30 days Mon 12/14/20 Fri 1/22/21 
114 Site Build‐Out 51 days Tue 5/4/21 Tue 7/13/21 
115 Punch List Items 15 days Wed 7/14/21 Tue 8/3/21 
116 Classroom Building Construction Finished 0 days Tue 8/3/21 Tue 8/3/21 
117 District Move into Classrooms 22 days Mon 2/21/22 Tue 3/22/22 
118 

119 MODULAR MPR ‐ INCREMENT 3 681 days Thu 8/8/19 Thu 3/17/22 
120 Design Phase 59 days Thu 8/8/19 Tue 10/29/19 
124 Lease‐Lease Back Schedule of Events 151 days Wed 9/11/19 Wed 4/8/20 
141 Agency Review and Approval Phase 192 days Thu 4/9/20 Fri 1/1/21 
150 Post LLB Bid/GMP Phase 43 days Mon 1/4/21 Wed 3/3/21 
156 Construction Management Phase 539 days Mon 2/24/20 Thu 3/17/22 
157 Pre‐Construction (meeting & mobilization) 1 day Tue 3/9/21 Tue 3/9/21 
158 Construction ‐ Factory 80 days Wed 4/7/21 Tue 7/27/21 
159 Mobilization 10 days Wed 3/10/21 Tue 3/23/21 
160 Building Foundations 38 days Wed 3/24/21 Fri 5/14/21 
161 Site Build‐Out ‐ Assemble Bldg on Site 160 days Mon 6/7/21 Fri 1/14/22 
162 Punch List Items 15 days Mon 1/17/22 Fri 2/4/22 
163 MPR Construction Finished 0 days Fri 2/4/22 Fri 2/4/22 
164 District Move into MPR 9 days Mon 3/7/22 Thu 3/17/22 
165 

166 CAMPUS WIDE FIRE ALARM 520 days Mon 2/24/20 Fri 2/18/22 
167 Design Phase 210 days Mon 2/24/20 Fri 12/11/20 
176 Bid and Award Phase (Hard Bid) 40 days Mon 11/9/20 Fri 1/1/21 
192 Construction Management Phase 252 days Thu 3/4/21 Fri 2/18/22 
193 Pre‐Construction (meeting & mobilization) 3 days Thu 3/4/21 Mon 3/8/21 
194 Submittals Due 1 day Thu 3/4/21 Thu 3/4/21 
195 Procure Materials 1 day Fri 3/5/21 Fri 3/5/21 
196 Pre‐Construction Meeting 1 day Mon 3/8/21 Mon 3/8/21 
197 Mobilization Start 1 day Mon 3/8/21 Mon 3/8/21 
198 Construction Phase I ‐ Existing FA 17 days Tue 3/9/21 Wed 3/31/21 
199 Upgrade existing FA system (Standard Hours) 17 days Tue 3/9/21 Wed 3/31/21 
200 Construction Phase II ‐ New Classroom(s) 5 days Wed 8/4/21 Tue 8/10/21 
201 Add Classrooms to main campus system 5 days Wed 8/4/21 Tue 8/10/21 
202 Construction Phase III ‐ New MPR 5 days Mon 2/7/22 Fri 2/11/22 
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ID Task Name Duration Start Finish nuary 1 May 1 September 1 January 1 May 1 September 1 January 1 May 1 
1/12 3/8 5/3 6/28 8/23 10/18 12/13 2/7 4/4 5/30 7/25 9/19 11/14 

Add MPR to main campus system 
1/9 

Final Verification and Testing 

3/6 5/1 6/26 
203 Add MPR to main campus system 5 days Mon 2/7/22 Fri 2/11/22 
204 Final Verification and Testing 5 days Mon 2/14/22 Fri 2/18/22 

FA Upgrade Finished 205 FA Upgrade Finished 0 days Fri 2/18/22 Fri 2/18/22 

Page 2 


