Watertown City School District Study Question:
Are there options that might provide effective ways or patterns to organize how the PreK-12 Program is
implemented/delivered over the next three years?

“OUR CHILDREN, OUR FUTURE”
COMMUNITY ADVISORY
COMMITTEE
MEETINGS
MARCH 2, 2020
DISTRICT CONFERENCE ROOM
H.T. WILEY INTERMEDIATE SCHOOL
6:00 TO 8:30 PM
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Parent of K student, public sector employee
Parent of K, 7th, students, private sector employee
Parent of 10th grader
Parent of 5th grade student
Parent Prek, 2nd and 4th graders, public sector employee
Empty Nester, Pastor
Empty nester
Parent of Prek 2nd, 6th gr.
Parent of 3rd grader
Parent of 5th, 11,12 graders, banking industry
Parent of 3rd and 5th graders
3rd. grade Long-term Substitute Teacher at Starbuck
Parent of 5th student, teacher at Carthage
K-2 Parent, Watertown urban mission employee
Parent of 3rd grader, business owner
Parent, School District Support Staff, Principal Account Clerk
Parent of 4th, 7th graders
Parent of 3rd and 2nd graders
Parent of 2nd and 5th graders, JCC professor
3rd grade teacher at Starbuck
Parent of 2nd and 1st grader, Spanish teacher at the High School
Parent of PreK and Elementary, public sector employee
Parent of 8th, 4th, 3rd graders
Parent of 1st graders, 12th grader, PTO member
Health Teacher at High School
Senior Citizen, retired, grandparent, military
Military
Parent of 1st grader
Parent of 5th and 9th students, public sector retiree
Grandparent, empty-nester, gr. 5 teacher at Wiley
PreK, 12 grader parent, Assistant Principal Wiley, business owner
Single Community Member, Private sector employee, no students
Grandparent of 8th, 5th and 2nd graders, retiree from JCC
Parent of Prek 1st, 4th gr., PTO
Empty-Nester, instructional support teacher aide at Sherman
Parent of 8th gr. student, retired, grandparent
Parent of 8th grader, ESOL teacher at Wiley
Parent, military, business owner
Parent, community organization member
Parent of 11th and 1st grader
Parent of 2nd and Prek
Grandparent, 8th grade students
Parent of K, 2, 4, students, art teacher at North Elementary
Parent of 2nd and 5th graders, clergy youth pastor
Parent of 2nd, 5th, 8th and 9th graders
Parent of toddler, 1st grader, private sector employee
Empty-nester, community organization member
Grandparent, retired teacher/administrator, military
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March 2, 2020 AGENDA
(Please put cell phones on vibrate. If family or work needs your attention, please feel free to step
into the adjacent hallway. Your volunteer time is appreciated--family and work responsibilities
must come first.)
A. Welcome!
B. BASIS FOR SHORT-TERM AND LONG-TERM PLANNING
The Watertown City Board of Education and the Administrative Team developed a Strategic Plan in
2018 to guide the planning and decisions of the district over the next five years. The Strategic Plan
identifies five major elements of the work of the School District. They are:
1.
2.
3.
4.

Strengthen collaboration among schools, families, and community.
Promote physical and mental well-being among students and staff.
Assure that all structures meet the physical and functional needs of the district.
Expand learning opportunities for ALL students including creating effective schedules to
maximize these opportunities.
5. Engage students in current applications of critical thinking, communication,
collaboration, and creativity which align with learning standards and incorporate
meaningful assessments of student work.
Part two of the presentation and discussion of the draft Program Vision characteristics of the
Watertown City School District as guided by the Strategic Plan of the school district is the topic for
this meeting of the Advisory Committee. Strategic Plan Elements 3, 4 and 5 will be addressed at
this meeting. Elements 1 and 2 were discussed/analyzed on February 10.
District Staff presenting and leading the discussion about the Program Vision:

Patricia LaBarr
Stacey Eger

Superintendent of Schools
Assistant Superintendent for
Curriculum and Instruction

The goal of Meeting Three:
List insights and perspectives about how might the Program Vision of the Watertown
City School District influence the ‘doable’ options for delivery of the program and the
use of the current school buildings in the future.
 6:00-7:30 The Watertown City School District Program Vision: presentation, clarifying
questions and discussion
 Please use the tool provided to jot down your notes and perceptions.
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 7:30-8:25 Discussion within each work group. Share notes and perceptions about how might the
Program Vision of the School District might influence the ‘doable’ options for delivery of the
program as per the following:
 Instructional Space
 Instructional Support Space
 Grade Level School Building Configurations
 Staffing
 Other……..
Patti and Stacey are available to address clarifying questions of any discussion group as each
group works together.
Please appoint a discussion group member to list on one note sheet the consensus thoughts of the
discussion work group. Please give Paul the consensus note sheet from each group. The data
from all five discussion groups will be compiled as a tool to help with the development of the
Program Implementation Study.
C.

Meeting Four of the Community Advisory Committee: Monday, April 6, 2020;
6:00-8:30 PM
Topic: ‘Bones of the Buildings’: Report and discussion of the current Building Conditions Survey
of all the school buildings prepared by King and King, School District Architect
How might the current infrastructure needs of the school buildings influence the ‘doable’ options for
delivery of the program and the use of current facilities in the future?
Topic: Preliminary data of the Enrollment Projection/Demographic Study and Pupil Capacity Study
How might the findings of both studies influence the ‘doable’ options for delivery of the program and
the use of current facilities in the future?

Please leave your nametag for use at our next
meeting. Thanks.
Please use this special email address for the Committee Members if you wish to contact
Paul to ask a question or to add insights about the program vision of the school district and
how it might influence possible delivery options for the future. Thank you.
WatertownCityplanning@SES-studyteam.org

Thank you for your time, help, and support
of the Watertown City School District and the pupils it serves.
Please drive home safely.
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