Hanford Elementary School
District
Parent Advisory Committee:
Training session #1

PAC Training Sessions
• Welcome to PAC training Session #1

• In this training session, we will present information on
•
•
•
•
•
•

The purpose and legal requirements of the PAC
PAC membership
The structure of the PAC meetings
The PAC Bylaws
Meeting norms and processes
The meeting schedule

• PAC Training Session #2 (A look ahead)

• School funding basics
• The Local Control Funding Formula (LCFF)
• The Local Control Accountability Plan (LCAP) basics

Purpose and Requirements for the PAC
• Meaningful engagement of parents, students, and other stakeholders,
including those representing the student groups identified by LCFF, is
critical to the development of the LCAP and the budget process. EC
(state law) identifies the minimum consultation requirements for
school districts and county offices of education as consulting with
teachers, principals, administrators, other school personnel, local
bargaining units of the school district, parents, and pupils in
developing the LCAP.

Parent Advisory Committee (PAC) Membership

• Parents of HESD students make up a majority of the committee.
• The Superintendent; Director of Program Development, Assessment and
Accountability; and Director of Curriculum (ELs) shall be standing
members of the PAC.
• The School Site Council (SSC) at each school site shall elect one parent,
who is a member of the SSC, to serve on the PAC. If no parents who are
members of the SSC are willing to serve on the PAC, the school site
council may elect a parent of a student who attends the school site as a
PAC member.

Purpose of the PAC
The functions of the Parent Advisory Committee shall be to consult,
review, and comment on the Hanford Elementary Local Control
Accountability Plan.

PAC Bylaws (We will approve at the first regular meeting)

PAC Bylaws (Continued)

PAC Bylaws

PAC Meetings
PAC meetings follow an agenda.

Public

• Public Comment
• Anyone can comment

PAC members provide input and
advice on agenda items.
There is a period for public
comments at the beginning of each
meeting. Meetings are open to the
public, and members of the public
may comment during the public
comment period.
Additional topics for discussion that
fit within the purpose of the PAC can
be suggested by committee
members and can be added to the
next meeting agenda.

Agenda

• Agenda Items
• Committee members provide input

• Topics for Upcoming Meetings
• Committee members may suggest
topics that relate to the LCAP for
New Topics upcoming meetings

PAC Meetings: Norms and Processes

• Meetings are open to the public
• Agendas are posted 72 hours in advance at school sites and district
office
• PAC meetings must follow the agenda and remain on-topic
• Additional topics, that are aligned with the purpose of the PAC may be
suggested by committee members and can be added to upcoming agendas

• Elected PAC members comment and provide input on
discussion/agenda topics

• There is a period for public comments on each agenda at the beginning of the
meetings

• The meetings follow Roberts Rules of Order
• Child care will be provided
• Refreshments will be served

Evidence Based Decision
Making
We have a responsibility to base our
decisions on evidence
We study the district’s programs and
services

Elected PAC
members:

Input is
incorporated into
district LCAP

Informed
Decision
Making

We use evidence and data to
determine programs’ effectiveness
Test scores
Suspension Rates
Surveys
We make decisions based on
evidence

Receive information
(student
achievement,
school climate,
programs and
services)

Report is presented
at School Board
Meeting

Discuss information
and give input

Discussions and
input is summarized
and written into a
report
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Evidence Based Decision Making
We have a responsibility to base our
decisions on evidence

Receive information
(student
achievement,
school climate,
programs and
services)

We study the district’s programs and
services
We use evidence and data to determine
programs’ effectiveness
Test scores
Suspension Rates
Surveys

Informed
Decision
Making

We make decisions based on evidence
The planning that we will work on is for
the Local Control Accountability Plan
beginning in the 2021-2022 school year
and going through 2023-2024
We will assume that we are planning
from a place where school has returned
to normal. (in 2021-2022)

Elected PAC
members:

Input is
incorporated into
district LCAP

Report is presented
at School Board
Meeting

Discuss information
and give input

Discussions and
input is
summarized and
written into a
report

Programs, Services and Funding (Background Information)

• School districts receive
funds from different
sources
• These funds all work
together to support and
educate our students

HESD Funding 2019-2020

The majority (85.21%) of HESD’s funding comes
from the State of California.

The Local Control Funding Formula

• How are state funds distributed to school districts?

• Prior to 2013, California had an almost impossibly complex system for allocating funds
to school districts. That system was revamped when California lawmakers created
the Local Control Funding Formula (LCFF), a much simpler and fairer set of rules.
• The big idea of LCFF is that school districts with "higher need" students get more
money to invest in those students. Here is how it works:

• All districts receive a “base grant” for each student. The base grant is larger for grades 9-12 than for
other grade levels.
• Districts receive 20% additional “Supplemental Funding” per student for students with higher
needs — children Learning English, in poverty, and/or in foster care.
• If more than 55% of children in the district are in poverty, in foster care, or learning English, the
district receives an extra 50% of the base grant for each student beyond the 55% threshold. This is
called “Concentration Funding”. (For example, a district with 60% high need students receives 150%
of base funding for 5% of its students.)

The Local Control Funding Formula
• The largest source of funding for public schools in California,
the LCFF was designed to simplify the funding and
accountability processes and empower communities with
local control by providing additional resources to local
educational agencies (LEAs) with the highest concentration
of students who have historically struggled academically.

The Fiscal Report. Oct 8, 2019

The Local Control Funding Formula

• Base: Funds received for
every student
• Supplemental: Additional
funds received for every
student who is low income,
English learner, or foster
• Concentration: More
additional funds for every
student who is low income,
English learner, or foster so
long as the district’s overall
low income student
percentage is above 55%
(HESD is above 80%)

The Local Control Funding Formula
• How do we
know how
many lowincome
students we
have?

Up to $1,628 per student
Supplemental
Up to $4,070 per student
Concentration
In 18-19 there were 4,668 High
Needs Students.
In 18-19 HESD received
$14,921,047 in supplemental and
concentration funds on behalf of
our high needs students.

The Local Control Funding Formula

The Local Control Accountability Plan (LCAP) is our
plan for the Supplemental and Concentration
funding. (Approximately $13,627,147)

Local Control Funding Formula

• The LCFF significantly
increased funds for California
school districts, especially for
districts with high percentages
of Unduplicated Pupils.
• Funding increased between
13-14 and 17-18, and many
new services for students
were added.
• Funding increases are now
complete. No new funding
increases are expected
• (This is important because
adding a new program or
service will require eliminating
a program or service.)

• With the COVID-19 pandemic,

Local Control Accountability Plan
• What programs and services can be part
of the Local Control Accountability Plan
(LCAP)?
• Can we do anything we want?
• What can help us decide?

California LCFF State Priorities
• The state has established eight
priority areas for the LCAP
• Programs and services in the
LCAP must address the eight
state priorities
• Programs and services in the
LCAP must increase or improve
services for the high needs
students (low-income, EL,
foster youth)

California State Priorities
• Priority 1: Basic Conditions of Learning

• Teacher credentialing and missassignments
• Standards aligned instructional materials
• Facilities in good repair

• Priority 2: State Standards

• Implementation of State adopted standards

• Priority 3: Parent
Involvement/Engagement

• Parent input in decision making
• Parent participation in programs for
Unduplicated Pupils

• Priority 4: Pupil Achievement

• Test Scores in ELA and Math
• Progress of English learners in learning the
English language

• Priority 5: Pupil Engagement

• Student attendance & chronic absenteeism

• Priority 6: School Climate

• Suspensions & expulsions
• Survey results (how students, parents, and
teachers feel about the sense of safety and
connectedness to their school)

• Priority 7: Course Access

• A broad course of study that includes all of
the subject areas described in Education
Code section 51210 (English language arts,
math, social sciences, science, visual and
performing arts, health, physical education)

• Priority 8: Other Pupil Outcomes

Local Control Accountability
Plan (LCAP)
Hanford Elementary

District Goals
1. Students will receive a broad educational program that includes English
language arts, mathematics, science, history, visual and performing arts,
and physical education.
2. All students will make progress toward proficiency on the state adopted
standards and English learners will make progress learning the English
language.
3. The district will support teachers and staff with professional
development, training, and collaboration time.
4. Students will learn in a safe, well maintained school where they are
supported, engaged, and connected to their school.
5. Communication between schools and home will be regular and
meaningful.

Recommendations
Students will receive a broad educational program that includes English language arts,
mathematics, science, history, visual and performing arts, and physical education.
Priority 2: State Standards
Implementation of academic content and performance standards
adopted by the state board for all pupils, including English learners
Priority 7: Course Access
A broad course of study that includes all of the subject areas described in
Education Code section 51210 (English language arts, math, social
sciences, science, visual and performing arts, health, physical education)
Priority 8: Other Pupil Outcomes

Students will learn in a safe, well maintained school where they are supported,
engaged, and connected to their school.
Priority 1: Basic Conditions of Learning
Teacher credentialing and missassignments
Standards aligned instructional materials
Facilities in good repair
Priority 5: Pupil Engagement
Student attendance & chronic absenteeism
Priority 6: School Climate
Suspensions & expulsions
Survey results (how students, parents, and teachers feel about the
sense of safety and connectedness to their school)

All students will make progress toward proficiency on the state
adopted standards and English learners will make progress learning
the English language.
Priority 4: Pupil Achievement
Test Scores in ELA and Math
Progress of English learners in learning the English
language
Priority 1: Basic Conditions of Learning
Teacher credentialing and missassignments
Standards aligned instructional materials

The district will support teachers and staff with professional
development, training, and collaboration time.
Priority 1: Basic Conditions of Learning
Teacher credentialing and misassignments
Standards aligned instructional materials
Facilities in good repair

Communication between schools and home will be regular and meaningful. (No
Changes)
Priority 3: Parent Involvement/Engagement
Parent input in decision making
Parent participation in programs for Unduplicated Pupils

PAC Meeting Schedule
2019-2020
Training Session #1
Training Session #2

November 17, 2020

Meeting 1

December 8, 2020

Meeting 2

January 18, 2021

Meeting 3

March 16, 2021

Meeting 4

May 25, 2021

