ALUM ROCK UNION ELEMENTARY
SCHOOL DISTRICT

BOARD OF TRUSTEES

Regular Board Meeting
May 13, 2021
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Thursday, May 13, 2021
REGULAR BOARD MEETING AGENDA

Type: REGULAR BOARD MEETING AGENDA
Time: 5:30 p.m.
Code: Regular #16-20/21

PURSUANT TO GOVERNOR GAVIN NEWSON'S EXECUTIVE ORDERS NOS. N-29-20 AND N-33-20, AND
IN ORDER TO NOT PREVENT, HINDER, OR DELAY APPROPRIATE ACTIONS TO PREVENT AND
MITIGATE THE EFFECTS OF THE COVID-19 PANDEMIC, The May 13, 2021, REGULAR BOARD MEETING
WILL BE CONDUCTED EXCLUSIVELY VIA CONFERENCE TELEPHONE AND THROUGH "ZOOM" VIDEO
CONFERENCING. THE DISTRICT OFFICE AND BOARD ROOM WILL NOT BE OPEN AND AVAILABLE FOR
THE PUBLIC TO ATTEND AND PARTICIPATE IN THE BOARD MEETING AT THE DISTRICT OFFICE.
MEMBERS OF THE PUBLIC MAY PARTICIPATE AND COMMENT IN OPEN SESSION THROUGH THE
FOLLOWING MEANS:

1. Zoom - Live Board Meeting and use "Raise Hand" function to request opportunity to make a
comments.

2. THE ZOOM MEETING CAN BE ACCESSED AS FOLLOWS:

Join Zoom Meeting https://us02web.zoom.us/j/83492158495

One tap mobile

+16699006833, Meeting ID:834 9215 8495# US (San Jose)

Zoom Spanish Interpretation available- Zoom Instructions link www.arusd.org/zoomesp. If you call
in you will not be able to access this function.

THE MEETING MAY ALSO BE VIEWED THROUGH LIVE STREAM AS FOLLOWS:

1. Live stream Youtube English Channel "AlumRock TV"

https://www.arusd.org/alumrocktv

In compliance with the Americans with Disabilities Act and Executive Order N-29-20, if you need
Special Assistance, Disability-Related modifications or accommodation, including auxiliary aids or
services, in order to participate in the Regular Board Meeting of the Board of Trustees, please
contact the office of the District Superintendent at (408) 928-6822 or by email at
maribel.carrillo@arusd.org immediately and the district will make reasonable arrangements to
ensure accommodation and electronic accessibility to this meeting.

1. OPEN SESSION - CALL TO ORDER AND ROLL CALL

1.01 CALL TO ORDER / ROLL CALL / PLEDGE OF ALLEGIANCE -- BOARD PRESIDENT CORINA HERRERA-LOERA.

1.02 Video of Ocala Band- National Anthem.

1.03 DISCUSSION AND/OR MODIFICATION(S) OF THE AGENDA. The Board may change the order of business including,
but not limited to, an announcement that an agenda item will be considered out of order, that consideration of an item
has been withdrawn, postponed, rescheduled or removed from the Consent Calendar for separate discussion and
possible action.

2. SPECIAL PRESENTATION-DISCUSSION, CONSIDERATION AND ACTION

2.01 Special Recognition: ARUESD 2021 Classified Employees of the Year
2.02 Santa Clara County Office of Education Classified Employee of the Year.

2.03 2021 Extended Year Summer Programs - Presentation



3. PUBLIC MEMBERS WHO WISH TO ADDRESS THE BOARD

3.01 REQUESTS TO ADDRESS THE BOARD provides members of the public an opportunity to speak to the Board about
any matter under the jurisdiction of the Board and not otherwise on the agenda. Those who wish to address specific
agenda items will have an opportunity to do so when that agenda item is introduced and presented during this meeting.
Individuals wishing to speak are requested to submit a comment or request for comment as specified above. There is a
two-minute time limit for each speaker. The Board will automatically refer to staff any formal written requests that are
brought before them at this time. Written matters may be placed on a future meeting.

4. COMMENTS AND COMMUNICATION

4.01 Teamsters.

4.02 California School Employee's Association (CSEA).
4.03 Alum Rock Educator's Association (AREA).

4.04 Alum Rock Administrator's Association (ARAA).
4.05 Superintendent.

4.06 Board of Trustees/Communications/Comments.

5. SUPERINTENDENT / BOARD BUSINESS--BOARD DISCUSSION AND/OR ACTION (The Board may take action
on any item in this section, unless it is designated for information only.)

5.01 Approve Resolution # 42-20/21 Policy Public Quasi Public Facilities.

6. CONTRACTS OVER $100,000--BOARD DISCUSSION AND/OR ACTION (The Board may take action on any
item in this section, unless it is designated for information only.)

6.01 Approve the Springboard Collaborative Contract for the 2020-2021 SY. The contract is for the Extended Learning
Summer Program. Submitted by: Academic Services Department, $175,500.

6.02 Approve the Lozano Smith, LLP Contract for the 2021-2022 SY. The contract is for the use of legal counsel with
issues related to special education to ensure compliance. Submitted by: Special Education Department, $125,000.

6.03 Approve the Sports for Learning Contract for the 2020-2021 SY. The contract is for the Extended Learning
Summer Program. Submitted by: State & Federal Department, $121,210.

6.04 Approve the Silicon Valley Education Foundation Contract for the 2020-2021 SY. The contract is for the Extended
Learning Summer Program. Submitted by: State and Federal Department, $192,000.

6.05 Approve the Think Together Contract for the 2020-2021 SY. The contract is for Extended Learning Summer School
services. Submitted by: State and Federal Department, $224,388.

6.06 Approve the District to utilize Los Angeles Unified School District’s (LAUSD) piggyback agreement No.
4400007482-Amendment 2 with Verizon Wireless for the purchase of student hotspot devices with data plan. Along with
entering into contract with Cellco Partnership, dba: Verizon for the purchase of such hotspot devices with data plan.
Submitted by: Technology Department, $275,000.

7. BUSINESS SERVICES--BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

7.01 Approve the 2019/20 Annual Performance and Financial Audit of General Obligation Bonds Reports for Measure J
and Measure 1.

7.02 Information: Report on COVID-19 Funds and Expenditures.

8. HUMAN RESOURCES-- BOARD DISCUSSION AND/OR ACTION (The Board may take action on any item in
this section, unless it is designhated for information only.)

8.01 Resignations (Information Only).

8.02 Approve Declaration of Need For Fully Qualified Educators for 2021/2022.



9. CONSENT CALENDAR-- BOARD DISCUSSION AND/ OR ACTION (The Board may take action on any item in
this section, unless it is designated for information only.)

9.01 Approve Board Meeting Minutes for the following dates: (1) April 15, 2021, Special Board Meeting and (2) April 29,
2021, Special Board Meeting.

9.02 Approve Acceptance of Donations.

9.03 Approve Acceptance of Vendor & Payroll Warrants.

9.04 Approve Contracts for Professional Services -Firms/Organizations.

9.05 ACTION: Acceptance of Grant/Award Notification.

9.06 Approve/Ratify Notices of Employment and Changes of Status/May 13, 2021/Human Resources Department.

10. CLOSED SESSION

10.01 RECESS TO CLOSED SESSION: The Board will recess to Closed Session at approximately 9:00 p.m. Open Session
will resume at conclusion of Closed Session.

10.02 ANNOUNCEMENT AND PUBLIC COMMENTS REGARDING ITEMS TO BE DISCUSSED IN CLOSED SESSION
(Government Code Section 54957.7).

10.03 CONFERENCE WITH LEGAL COUNSEL—PENDING LITIGATION Litigation pursuant to paragraph (4) of subdivision
(d) of Government Code Section 54956.9: Four cases

10.04 CONFERENCE WITH LEGAL COUNSEL--ANTICIPATED LITIGATION Significant exposure to litigation pursuant to
paragraph (2) or (3) of subdivision (d) of section 54956.9: one (1) potential cases.

10.05 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: CSEA (California School Employees
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent,
Human Resources and (3) Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

10.06 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: AREA (Alum Rock Educators
Association); District Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent,
Human Resources and (3) Kolvira Chheng, Assistant Superintendent, Business Lead Negotiators.

10.07 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: TEAMSTERS; District Negotiators: (1)
Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources and (3) Kolvira
Chheng, Assistant Superintendent, Business, Lead Negotiators.

10.08 CONFERENCE WITH LABOR NEGOTIATORS, EMPLOYEE ORGANIZATION: UNREPRESENTED EMPLOYEES; District
Negotiators: (1) Hilaria Bauer, Ph.D., Superintendent; (2) Carlos Moran, Assistant Superintendent, Human Resources
and (3) Kolvira Chheng, Assistant Superintendent, Business, Lead Negotiators.

10.09 Public Employee Discipline/Dismissal/Release

11. RECONVENE TO OPEN SESSION-VIA ZOOM

11.01 REPORT OF ACTION TAKEN IN CLOSED SESSION.

12. FUTURE BOARD AGENDA REQUESTS

12.01 Requests from Board of Trustees and/or from the Public. Requests shall be submitted in writing to the
Superintendent or designee with supporting documents and information, if any, at least one week before the scheduled
meeting date. Items submitted less than a week before the scheduled meeting date may be postponed to a later
meeting in order to allow sufficient time for consideration and research of the issue. BB 9322

13. ADJOURNMENT

13.01 President adjourns the meeting.

14. NEXT MEETING(S)

14.01 June 10, 2021 (2020-21 School Year).



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 2 O\
2930 Gay Avenue i
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject: Special Recognition: ARUESD 2021 Classified Employees of the Year

Staff Analysis:

Staff is honored to present our 2021 Classified Employees of the Year, as follows:

1. Kaitlen Avila - Paraprofessional
2. Elizabeth Musquez - Clerical & Administrative Services
3. Isaac Settle - Transportation Services
4. Cecilia Jamison - Food & Nutrition Services
5. Eric Caloca - Custodial & Maintenance Services
6. Paolo Tinio - Technical Services
7. Carmen Rubio - Security & Support Services
Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: May 13, 2021
Recognition Regular Board Meeting
Agenda Placement Hilaria R}u& ) Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT . Z
2930 Gay Avenue 2 ? O
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION — BOARD OF EDUCATION

To the Board of Trustees:

Subject:  Santa Clara County Office of Education Classified Employee of the Year

Staff Analysis:

Staff is honored to announce that Carmen Rubio, community liaison/para-educator at George Middle
School, is this year's recipient of the Santa Clara County Office of Education Classified Employee of the
Year award and will be recognized via Zoom at the SCCOE board meeting on June 9", 2021.

Submitted by: Carlos Moran Title: Assistant Superintendent, Human Resources
To the Board of Trustees: Meeting: May 13, 2021
Recognition _ Regular Board Meeting
2. "
-~ W ;
Agenda Placement Hlla\& ‘{er, Ph.D., Superintendent

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:
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News (/news/Pages/default.aspx) / NR (/news/NR/Pages/default.aspx) / Santa Clara County Office of

Education Announces the Classified School Employee of the Year

Menu

NEWS RELEASE

5 |
Share:  Facebook Twitter LinkedIn Email i

Santa Clara County Office of Education
Announces the Classified School Employee
of the Year

April 22, 2021
FOR IMMEDIATE RELEASE

Contact: Robin Hall (mailto:rhall@sccoe.org)
(408) 453-6674

SAN JOSE, CA -- The Santa Clara County Office of Education (SCCOE) is pleased to
announce that Carmen Rubio, community liaison and paraprofessional at Joseph
George Middle School in the Alum Rock Union Elementary School District, has been
named the Santa Clara County 2021 Classified School Employee of the Year.

California’s Classified School Employee of the Year (CSEY) Program acknowledges the
tremendous effort of outstanding classified school employees who support the
education of the state's more than six million public school students. Nominees
represent roles that range from school bus drivers to cafeteria workers, instructional
aides, and security staff. These employees are crucial to creating a school
environment that contributes to the well-being of students by promoting academic
achievement, safety, and health.

https://www.sccoe.org/news/NR/Pages/sccoe-announces-the-classified-school-employee-of-... 5/6/2021



Santa Clara County Office of Education Announces the Classified School Employee of th... Page 2 of 4

Tara Bickford, Principal at Joseph George Middle School, nominated Carmen for her
efforts and contributions. “Carmen’s commitment to our students is apparent in her
care for them,” said Principal Bickford. “She is a dedicated employee and advocate for
our children’s needs. It was my privilege to nominate her and | am so grateful she has
been chosen for this award.”

“We congratulate Carmen Rubio for receiving this acknowledgement, and are thankful
for her service at Joseph George Middle School,” said Santa Clara County
Superintendent of Schools, Dr. Mary Ann Dewan. “Carmen’s dedication to the Joseph
George community is inspiring. It is heartening to know the positive impact and
influence Carmen'’s work and dedication has had on the lives of so many students and
their families.”

The SCCOE will honor Carmen, her supervisors, nominators, supporters and the other
Santa Clara County CSEY nominees at the virtual Board of Education meeting on June
9,2021. Ms. Rubio will now progress to the state-level program for possible
recognition by the California Department of Education.

Congratulations to all employees who were nominated by their districts.

Hit#

About the Santa Clara County Office of Education

Working collaboratively with school and community partners, the Santa Clara County Office of
Education (SCCOE) is a regional service agency that provides instructional, business, and
technology services to the 31 school districts of Santa Clara County. The County Office of Education
directly serves students through special education programs, alternative schools, Head Start and
State Preschool programs, migrant education, and Opportunity Youth Academy. The SCCOE also
provides academic and fiscal oversight and monitoring to districts in addition to the 22 Santa Clara
County Board of Education authorized charter schools.

https://www.sccoe.org/news/NR/Pages/sccoe-announces-the-classified-school-employee-of-... 5/6/2021



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT
2930 Gay Avenue
San José, CA 95127 2- 'O 2>
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: _May 4, 2021
Subject: 2021 Extended Year Summer Programs — Presentation
Staff Analysis: Staff will provide an overview of Extended Year Summer Programs for Summer 2021

including information on learning recovery programs and enrichment programs.

The Expanded Learning Opportunities Grant (ELOG) requires LEA’s to implement a
learning recovery program that provides supplemental instruction to specified student
groups who have faced adverse learning circumstances.

The new short term funding granted through the Expanded Learning Opportunities Grant
(ELOG) in coordination with our District LCAP allows Alum Rock to offer an array of

summer opportunities for students.

Presentation/Information

Submitted by: Sandra Garci Title: Director of State & Federal Programs
Approved by: Rene Sanchez < - 5- Title: _Assistant Superintendent, Instructional Services
To the Board of Trustees: Meeting: May 13, 2021

Presentation/Information \A %{ Uj\/

Agenda Placement Hllanaﬁx er![—"h D., Superintendent

\

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved Not Approved Tabled
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ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT 5 .
2930 Gay Avenue "d]
San José, CA 95127

Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF EDUCATION

To the Board of Trustees:

Subject: Approve Resolution # 42-20/21 Policy Public Quasi Public Facilities.

Approve

Submitted by: Hilaria Bauer, Ph.D. Title: Superintendent

To the Board of Trustees: Meeting: May 13, 2021

Regular Board Meeting
Approve
5.0} }‘U\N\
Agenda Placement Hila uér, Ph.D., Superintendent
DISPOSITION BY BOARD OF TRUSTEES
Motion by: Seconded by:

Approved: Not Approved: Tabled:




Alum Rock Union Elementary School District
Resolution #42-20/21
Denouncing Mayor Sam Liccardo’s City Land Use Policy Proposal That Would
Restrict The Conversion Of Public School District Property And Which
Would Negatively Impact The District’s Finances

WHEREAS, the Alum Rock Union Elementary School District, which was founded in 1930
is one of the oldest school districts in the City of San José;

WHEREAS, the District operates 24 different schools at 22 different sites serving more
than 8,500 children in grades K-8;

WHEREAS, title to the land on which all of the District school sites are located is held in
the name of the Alum Rock Union Elementary School District;

WHEREAS, Mayor Sam Liccardo of the City of San José has recently proposed
development of a new city land use policy that would restrict the conversion of public school
district property, including for residential and/or commercial purposes, and to empower the
City to make determinations that would directly the conversion, value and use of school district
property;

WHEREAS, on January 14, 2021, pursuant to Education Code Section 17388, et seq., the
District’s Governing Board unanimously approved the establishment of the District’s Facilities
Repurposing Advisory Committee (the “Advisory Committee”) for the purpose of reviewing
projected school enrollment and other data to determine the amount of surplus space and real
property, establishing a priority list of use of surplus space and real property that will be
acceptable to the community, cause to have circulated throughout the district a priority list of
surplus space and real property and provide for hearings of community input to the committee
on acceptable uses of space and real property, make a final determination of limits of tolerance
of use of space and real property, and forward to the district governing board a report
recommending uses of surplus space and real property;

WHEREAS, the District Advisory Committee, after extensive review and public input,
issued its report on April 27, 2021, including recommended uses of the District’s surplus space
and real property;

WHEREAS, Mayor Liccardo’s land use policy proposal was originally developed, and is
still being developed, without the input of key stakeholders including the Alum Rock Union
Elementary School District and other public school districts in San José, parents, neighborhood
associations, service providers, and other neighborhood stakeholders;



WHEREAS, the District, which serves some of the most financially needy families and
neighborhoods in the City of San José, is facing severe financial challenges resulting from past
budget deficits, and from declining enrollment and declining revenue from the State;

WHEREAS, unstable and declining state funding has required the District to consider and
establish methods and strategies for creating long term revenue streams to support District
programs;

WHEREAS, the challenges and conditions faced by the District in continuing to provide
education and education services to its community are different than the considerations and
concerns and interests of other school districts in the City;

WHEREAS, Mayor Liccardo told the San José Spotlight that, as to conversions of public
school properties under his proposal being developed, “Rather than considering these
applications in a sporadic, uncoordinated way, we ought to be public and transparent about a
principled approach for deciding which conversions make sense and which don’t, and apply
those rules consistently”;

WHEREAS, Mayor Liccardo’s land use policy proposal as envisioned would empower the
City to determine which uses of District property “make sense” without regard to
considerations of the District’s long-term strategic and financial planning;

WHEREAS, Mayor Liccardo’s land use policy proposal could have a significant negative
impact on the District’s finances, and on the District’s ability to maintain flexibility in how the
District’s real property assets are deployed and to use the properties strategically to build and
maintain long term revenue streams to stabilize the District’s finances; and

WHEREAS, the on-going development by Mayor Liccardo of his land use policy proposal
in this manner and without key stakeholder input is an abuse of the Mayor’s power, is
disrespectful to the District and the District community, could also negate the substantial and
important work and recommendations developed by the District Advisory Committee.

NOW THEREFORE, BE IT RESOLVED that the Board of Trustees of the Alum Rock Union
Elementary School District denounces the manner in which Mayor Liccardo is undertaking the
development of his land use policy proposal and his effort to legislate how the District and
other local school districts may use their lands without first seeking or obtaining input from the
District or the District community and without the long terms interests of the District in mind;

BE IT FURTHER RESOLVED that the Board calls upon Mayor Liccardo to immediately
cease development of his land use policy proposal relating to conversions of school district
properties until such time as he announces a plan to solicit and actively engage District and
Alum Rock community input into the development of his policy proposals affecting the use of
District properties.



PASSED AND ADOPTED by the Board of Trustees of the Alum Rock Union Elementary School
District, Santa Clara County, State of California, on May 13, 2021, by the following vote:

Ayes: Noes: Abstain: Absent:

Date: May 13, 2021

Clerk of the Governing Board



ALUM ROCK UNION ELEMENTARY SCHOOL DISTRICT

2930 Gay Avenue [‘)& O l

San Jose, CA 95127
Office of Superintendent of Schools

ITEM REQUIRING ATTENTION - BOARD OF TRUSTEES

To the Board of Trustees: Date: April 22,2021
Subject: Springboard Collaborative, Extended Learning Summer Program
Staff Analysis: Springboard Collaborative will provide extended learning summer support for students

in kindergarten through second grades. The program will serve approximately 231
students, who will receive reading and writing intervention in the form of balanced
literacy in a blended learning model. A parent engagement program is included, and
participating families will take part in weekly workshops designed to provide strategies
to support readers at home.

Recommendation: Staff recommends the Board approve the contract with Springboard Collaborative for
Extended Learning Summer Program for the 2020-21 school year. Cost of contract is not

to exceed $175,500.
| B | i o
Submitted by: Jason Sorich Title: EdTech Administrator, Academic Services
Approved by: Rene Sanchez “Jy* - Title: Assistant Superintendent of Instructional Services
To the Board of Trustees: Meeting: May 13, 2021

Regular Board Meeting

Recommend Approval
0] N\~

Agenda Placement Hilariwq\yl{ﬂ., Superintendent
7

DISPOSITION BY BOARD OF TRUSTEES

Motion by: Seconded by:

Approved: Not Approved: Tabled:







