Palo Alto High School Site Council Agenda
Monday, February 8", 2021
3:30 P.M.-5 P.M.

Zoom Meeting Link

Paly Norms
o Full Engagement of All

o [Efficient Use of Time

® Be Clear and Concise

® Respect Self, Others, the Process,
and Our Working Environment

Start Time

Agenda Item

3:30pm

Notetaker sign-up
e Snack & Notetaker Sign-Ups

3:33pm

Call to Order

3:35pm

Open Forum
e Members of the community may address the Council on non-agenda
items

3:45pm

Review and Approve January 11 2020 Meeting Minutes

3:50pm

Review WASC/SPSA timeline and process

3:55pm

Co-chair items & discussion Dave S + All
e WASC feedback collected to date
e Re-opening (Unmesh)
e Discussion

4:15pm

Principal’s Report Brent Kline
e Update on SPSA Goal #1 - High Quality Teaching and Learning
o First Semester Grade Review
e Progress of equity initiative (SPSA Goal #2)
e Wellness next steps (SPSA Goal #3)
e Latest Safety Guidelines

4:45pm

Budget Review Lisa Stone
e Update on how much we have approved to spend this school year and
update on the total site council budget remaining

4:50pm

Wrap Up
e Review of action items taken
e Agenda topics for next site council meeting
e Final thoughts

5:00pm

Adjournment

Upcoming Site Council Meetings:
e 8-Feb-2021, 15-Mar-2021, 19-Apr-2021, 17-May-2021

e Notes:

o Each Site Council Meeting - Deep dive into one of the three school goals
o January to May - Goal setting for the next school year



https://pausd.zoom.us/j/93234668985
https://docs.google.com/document/d/1zzitemAkt8DPsmqb3bXE6sjxd9uGv7rjUIf7QThbIaQ/edit?usp=sharing
https://docs.google.com/document/d/1XQ26TIqueAW1AEoWKjSHv-tzI3V66I_LCacaAlD1_7w/edit?usp=sharing

