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INTRODUCTION
All over the world, the 2020-21 school year is certain to be challenging.
For this very reason, there can be no better place for young people than
Westtown School. The continued uncertainties and anxieties presented by the
COVID-19 pandemic, the deep-seated inequities in our world highlighted by
our public health and economic situation, and the urgent need for change and
accountability for the sake of racial and social justice — all of these factors
highlight the importance of Westtown’s mission and values. We are honored
to be in community with young people and their families as they develop the
skills, knowledge, perspective, and values they will need to steward and lead
a better world.
For months, Westtown administrators, faculty, and staff have been carefully
researching and planning in order to effectively mitigate the risk posed
by COVID-19, and to fulfill Westtown’s mission to provide an outstanding,
mission-driven educational experience for our students, whether on campus
or at home. Our response to the pandemic has been, and will continue
to be, tailored to the unique needs of our community. This Reopening
Plan is based on guidance from the State of Pennsylvania, the Centers
for Disease Control and Prevention, and other scientific authorities and
partners in education. On the following pages, we have described policies
and procedures to serve as a guide for our community during this difficult
time. This Plan represents our most up-to-date thinking about the year to
come; however, all of these policies and procedures are subject to change in
response to evolving circumstances.
Thank you for placing your trust in our community. In turn, we thank you
for following these guidelines carefully and responsibly, for the sake of
community health at Westtown and the success of all our students.
Yours,

Tori Jueds
Head of School
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NAVIGATING THE PANDEMIC
NAVIGATING THE PANDEMIC AT WESTTOWN
AT WESTTOWN

Decision-Making Rubric
Throughout the COVID-19 pandemic, Westtown will need to confront difficult
questions, including “When will it be in the best interest of our community to operate
on campus?” as well as “What is the best way to manage our community’s risk when
campus is open?” The relevant factors — including the nature of the coronavirus, the
trajectory of the pandemic, the structure of our school and program, and the needs
of our students, families, and employees — are extremely complicated, and often
at odds with each other. The school may make decisions at times that disappoint
some even while they bring relief to others. Nevertheless, our community should be
assured that we will make careful, intentional decisions based on the following:
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Decision-Making Rubric

1

2

We will not exceed what is
permitted by law. When we
are required to close our
campus, we will provide
learning, student support, and
community through Westtown Distance
Learning. When we are allowed to
be open, we will provide on-campus
learning — as long as the circumstances
are such that our Reopening Plan
provides sufficient risk mitigation and it
is feasible to operate in person.

All of Westtown’s decisions
about our program and
operations will be guided by our
school’s mission and values.

3

4

In addition to legal
considerations, we will
be guided by evidencebased agreement from the
scientific community about
when and how to open our
campus, so as to effectively moderate
the risk of contagion. When campus is
open, the state requires us to follow
guidance from the Pennsylvania
Department of Health and the Centers
for Disease Control and Prevention. We
will also look carefully at key indicators
and metrics about the pandemic,
reputable scientific and public health
authorities, and schools in countries
and states that have opened before us
for best practices and creative ideas.

When campus is open, we
will prioritize health and
education, and will employ
a standard of manageable
risk. We must accept that for parts of
2020-21, our program and operations
will likely look significantly different
than what we are accustomed to at
Westtown. We must also accept that for
the duration of the pandemic, any mode
other than self-quarantine will carry a
degree of risk. The school is committed
to supporting students, families,
faculty, staff, and other friends as we
all acclimate to new modes of learning,
living, and working together.
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Westtown faculty and administrators have been working
avidly to prepare to be on campus, because we love and
believe in educating students in person. However, by
following the above rubric, we may at times need to close
our campus and engage with students through Westtown
Distance Learning (WDL). In addition to state law and
signs that closure is imperative from a public health point
of view, there may be times when all or part of our school
must close for cleaning and/or contact tracing. When we
are operating on campus next year, we will adjust a number
of aspects of our program, with the goal of delivering
as much of the Westtown experience as possible while
moderating the risk of contagion. We have built flexibility
into our program and operations for 2020-21, so that
we can adapt to changing conditions, and support our
students and community no matter what comes.

Decisions

— Updated Novemember 13, 2020
linked transmission of COVID-19 is minimal
in schools with robust mitigation strategies
like ours, and appreciative of community
compliance with the policies in this Reopening
Plan. We are grateful to all our community
members for making responsible, safe
decisions so that our school can stay open.

It has been a joy to be on campus with
students in all three divisions, following an
online start in accordance with public health
recommendations. With rising pandemic
indicators in our area, we know that we are
ready to pivot to Westtown Distance Learning
if required or compelled to do so. Otherwise,
we are encouraged by data indicating that

Pandemic Decision-Making Structures
Throughout this ongoing crisis, Westtown’s
Pandemic Program and Operations Group,
composed of senior administrators, will
discern school policies and decisions. Our
decisions will be advised by Pandemic
Coordinator Laura Dimery and the Pandemic

Support Team, who are monitoring
developing guidance, research, and
information, as well as responding to
questions from our community. Friends can
reach Laura and the team at
pandemic_support@westtown.edu.
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HEALTH
ANDAND
SAFETY
MEASURES
FOR STUDENTS,
HEALTH
SAFETY
MEASURES
FOR
EMPLOYEES, AND VISITORS

STUDENTS, EMPLOYEES, AND VISITORS

A summary of our approach to health and safety:
Reflecting the latest research about how the coronavirus that causes COVID-19 spreads, our top
three priorities are face coverings over our noses and mouths, maintaining at least six feet of
physical distance between people, and ensuring the circulation of clean air through ample air
exchange or natural ventilation. Additional strategies include frequent hand-washing and surface
cleaning to limit the communication of routine illness. To assist with containment of any infections,
we are also equipping all community members with Bluetooth devices as well as using some small
cohorts, and erring on the side of caution in our quarantine policies. Finally, in addition to an initial
negative COVID-19 test prior to everyone’s return to campus, we are requiring ongoing daily health
screenings and are looking for an effective, right-fit model for surveillance testing at Westtown.

Face Coverings on Campus - Modified Policy
Our school will not immediately adopt all of the CDC’s new modifications in full, because we are
a community centered around a student population which remains decidedly mixed in terms of
vaccination status. Compliance and optics are therefore considerations. As more and more of our
students approach full vaccination status, we expect further revisions of school policies. Meanwhile,
a few modifications feel appropriate, to support our many adults who reached full vaccination
status some time ago, while ensuring as much compliance and consistency as possible for our
students. Therefore:
1. E
 mployees who have been fully vaccinated (two weeks after receiving a final dose of vaccine)
may remove their masks when their work takes place outside of an academic building or in a
private office or classroom within an academic building with only vaccinated adults present, and
they are not in the presence of students.
2. Employees in all three divisions and Upper School students, regardless of vaccination status, may
remove their masks in these circumstances:
(a) outdoors when engaged in high exertion activities, including but not limited to, athletics,
exercise or play activities; or
(b) outdoors before 8:00 a.m. and after 4:00 p.m. Monday through Friday and all day Saturday
and Sunday when consistently maintaining 6 feet of physical distance at all times.
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Exceptions:
• Snacks and Meals: Students and employees may remove their face coverings during snacks and meals,
provided that they are strictly observing six feet of physical distance.
• Mask Breaks:
• Students may remove their face coverings during short “mask breaks,” stepping away from the
ongoing activity for up to ten minutes, under the immediate supervision of a teacher or coach,
provided that they are strictly observing six feet of physical distance. Mask breaks must occur out
of doors whenever weather permits.
• Employees may step briefly away from their ongoing activity for a “mask break” of up to ten
minutes, outdoors whenever possible, while maintaining six feet of physical distance from others.
• Beyond high traffic areas on campus: Face coverings may be removed when walking or exercising
outdoors on Westtown School property beyond the top of campus, provided that individuals are strictly
observing six feet of physical distance.
• Solitary outdoor exercise: Students and employees exercising outdoors alone may remove their face
coverings.
• Optional outdoor co-curriculars: Students may remove face coverings when exercising outdoors
in groups during optional co-curricular activities, provided that they are strictly observing six feet of
physical distance. (Face coverings must be worn during required physical education.)
• Dorm rooms: Boarding students may remove their face coverings inside their own dorm room.
• Private offices and residences: Employees may remove their face coverings in their private residence
and when alone in their own private office. Teachers who wish to remove face coverings when nobody
else is in their classroom, and staff members who wish to remove their face coverings when nobody else
is in their shared office, should seek permission from their supervisor.

Types of face coverings:

• Masks are generally required. Reusable cloth masks or disposable medical paper masks are

acceptable. All masks must cover your face from the bridge of your nose to under your chin. Masks
should be secure enough to stay in place with no gaps around the edges. Masks may not include
valves. Single-layer gaiters are not acceptable; if you prefer a gaiter, it must be double-layer.

• Face shields may be worn on top of masks for extra protection. Face shields may be used instead
of masks by permission of a division principal or the Head of School. Face shields must be made
of sturdy, clear, waterproof plastic. There should be no gap between the plastic and the wearer’s
forehead, and the plastic must reach the ears and extend slightly below the chin.

Required supplies and availability:

• Employees are asked to bring their own face covering to work where possible.
• Day students are asked to bring two face coverings to school every day; one should be in place before
arriving at school, and the other kept in a pocket or backpack in case it is needed.

• Boarding students are required to bring at least five (5) reusable face coverings or a full semester’s

supply of disposable face coverings with them. Those who choose reusable face coverings will be
required to wash them regularly.
• Disposable masks will be provided by the school for employees who do not have their own face
covering and for students in an emergency.
• Reusable cloth masks must be regularly washed. Face shields must be regularly wiped down. Face
coverings may not be shared between cleanings. When removing your face covering, keep it on your
person or in a personal bag or backpack; do not place it on a shared surface.
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Physical Distancing on Campus

In all divisions, classes and meetings will be held in locations that allow
six feet of physical distancing to the maximum extent feasible. The
school has reconfigured classrooms and adjusted furniture to promote
physical distancing.
Maintaining six feet at all times will be challenging for many students, and
will not always be possible in some of our spaces. Extra care will be taken
to maximize the distance between individuals in the following situations:

6

• When face coverings are removed for exercise, eating, or drinking;
• When a meeting or interaction is expected to last longer than 15 minutes.

Air Quality
Using guidance from
the American Society of
Heating, Refrigeration and
Air-Conditioning Engineers
(ASHRAE), the CDC, and
the Building Operators and
Managers Association (BOMA),
we are implementing strategies
to increase the fresh air flow,
ventilation, and air exchange
in campus buildings. These
strategies could include operating
ventilation systems 24/7,
upgrading filters, increasing
outside air flow, and adding UV
systems and exhaust fans where
appropriate. These strategies
exceed ASHRAE’s standard
operating requirements.
Please note that we will
encourage the circulation of fresh
air by opening windows as much
as possible. We will also make
use of our outdoor spaces and
tented areas so far as technology
and other teaching needs
permit. Therefore, students and
employees should be prepared
for variable temperatures by
wearing layers of clothing.

Small Cohorts and
Building Zones
Students in Lower and Middle School will move through
most of the day in cohorts, either by grade level or in
even smaller groups, and will generally remain in zones
within buildings to minimize potential contacts between
individuals. There may be exceptions when critical
parts of our program and operations (such as pick-up
and drop-off, MooseKids, and support services) cannot
accommodate small cohorts.
Our divisions will generally be limited to separate
buildings, with minimal overlap except where cohorts and
individuals are able to maintain an appropriate distance.
Division-wide and all-school gatherings will proceed
only by permission of the Head of School. Westonians
should expect that we will not gather in large groups
until pandemic indicators subside. We will reimagine
community activities in smaller groups or through online
platforms, and will make the greatest possible use of our
600-acre campus to support physical distancing.
The Upper School’s wide-ranging curriculum and
complex schedule, including many mixed-age classes,
preclude the sort of small, contained cohort system
that we will be able to implement in Middle and Lower
Schools. Implementing smaller and more contained
cohorts in Upper School would mean drastically
curtailing students’ ability to take the courses they want
and even the courses they need.
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Small Cohorts and Building Zones, continued

Students who are boarding by permission of the Upper School Principal (see below) will likely live
in single rooms within smaller boarding groups. At times these boarding groups will engage in
activities together, but they are not intended to function as cohorts or bubbles, and should not be
considered as such.

Daily Health Screening and Symptom Monitoring
Westtown will require daily symptom and exposure screening of community
members using Ruvna Health. The screening includes a temperature check with a
thermometer and a full reporting of symptoms. If the student/employee is symptom
free, Ruvna will display a QR code that is unique to the person and the day.
All students, faculty, and staff who are not cleared by Ruvna Health are required to stay
home until further screening can occur (see also Quarantine policy).


Day students
• Prior to leaving home each morning, a parent or guardian must complete the health screening on

Ruvna Health (including at-home temperature check with a thermometer). We ask that families
complete the health screenings at home to help keep the drop-off process as smooth as possible.
• If a student’s symptoms or other factors result in no QR code, the student must stay home.
• D
 ay students arriving by car will not be allowed to exit their car until a Westtown employee
scans the QR code and admits the child into school. If the family has not completed the
screening, the family will need to return home in order to do so, including taking the child’s
temperature with a thermometer.
• S
 tudents who take vans or buses to school are required to have a Ruvna Health QR code
before they may enter the van or bus. If a student arrives at school without having taken
the screening, or with no QR code indicating a satisfactory screening, the child will not be
admitted into the classroom. The family will be notified and asked to pick up their child to
perform the screening at home.

Boarding students
Prior to leaving the dorm each morning, each boarding student must complete the health screening
on Ruvna Health, including conducting a temperature check with a thermometer. If a student’s
symptoms or other factors result in an unsatisfactory screening, they will be isolated until appropriate
steps can be taken (see Quarantine policy, below). In addition, dorm parents will take students’
temperatures on dorm again each evening.
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During the day, we will be attentive to the possibility that symptoms may emerge, and will follow
these protocols:

• If a day student becomes symptomatic while on campus, their parent/guardian will be notified and

asked to bring the student home promptly. It is essential that day students’ families designate at
least one contact who can pick up the student quickly in a medical emergency. Until the student can
be picked up, they will be isolated and cared for by the medical professionals in our Health Center.

• If a boarding student becomes symptomatic while on campus, their parent/guardian will be

notified and, if possible, the student will be sent home to be cared for by a family physician. If
the student cannot return home, or until they can return home, a building on campus has been
designated to isolate any boarding student with milder symptoms not requiring hospitalization,
where they will be cared for by our nursing staff and on-call doctors. If symptoms worsen, they
will be connected with a local hospital. If the parent/guardian is unable to pick up the student
within 24 hours, a COVID-19 test will be administered.

Cleaning and Hygiene
The school has increased the frequency of cleaning and disinfection of high-density areas and hightouch surfaces on campus, such as: building entrances, lobbies, and common areas; restrooms; door
knobs, switch plates, elevator interiors, buttons, and surfaces; furniture, mats, handrails, counters,
and trash containers.
Community expectations regarding effective hand-washing and disinfecting surfaces before and
after use will be emphasized. Hand sanitizer stations are available in many locations throughout
campus and their frequent use will be encouraged. All community members will learn and be
expected to participate in these collective sanitization efforts.
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Off-Campus Health and Safety Measures for
Employee and Day Student Families
Westtown asks that all employees and day student families exercise caution and act responsibly to
minimize the spread of COVID-19 and to ensure that other community members are not exposed.
We recognize that family circumstances vary. We will depend on responsible decisions by each
Westtown family to ensure that our community stays safe.
Health Protocols in private homes: We rely on all community members to determine and maintain
responsible use of face coverings, physical distancing, cleaning, and hygiene in your home, your
yard, and your private life, and to be mindful of the fact that these decisions may have significant
implications for all members of the Westtown community.
Health Protocols outside the home: Outside your home, we urge all community members to be
vigilant about maintaining safe practices at all times, especially by wearing masks and maintaining
physical distancing. Westtown employees and families who reside in Pennsylvania should note that
the state requires the wearing of face coverings in most situations; please see this order by the
state Secretary of Health.
Congregate and high-risk activities: Please avoid nonessential use of public transportation and
other congregate settings. We ask that you refrain from attending or hosting indoor parties or
sleepovers, and use masks and maintain physical distancing at all times in outdoor activities.
If your child engages in a non-Westtown activity, such as a club sport or local arts ensemble, it is
important that you partner with the school to ensure health and safety. In general, we discourage
day students’ participation in non-school activities that take place in congregate settings. However,
we recognize that many youth sports and arts organizations have sufficient mitigation strategies
in place, and that such activities are very important to many of our students. Please discuss your
situation with your child’s division principal and (if the activity is sports related), the Co-Athletic
Directors, to determine the necessity of additional screening, testing, quarantining, and in some
cases, remote learning. Considerations will include:

• Health and safety protocols maintained during the activity
(as compared to Westtown’s Reopening Plan);

• Nature of the activity and its importance to the student’s path and future plans;
• Feasibility and safety of the transportation plan;
• Possibility of engaging in this activity while learning remotely;
• Location of activity and pandemic indicators in that area;
• Duration of off-campus event; and
• Number of individuals and density of participation in the activity.
Honor system: School administrators will not intervene in day student families’ private households
or follow up on reports of incautious off-campus behavior; instead, we are relying on the honor
system. Remember too that any incautious decisions may come to the attention of other parents,
and cause dismay and anxiety in our community. So we thank you for partnering with us by making
cautious and responsible decisions for your family.
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Coming to Campus
Students and Employees

Students and employees may only come to campus if (a)
they have successfully passed the daily health screening on
the Ruvna Health app for that day, and (b) they have their
MooseLinks contact tracing Bluetooth wearable with them
(see below under “Contact Tracing”). If students arrive on
campus without a QR code or without their MooseLinks
device, they will be sent home.
Other than for co-curriculars, day students will only be
allowed on campus outside the academic day on a limited
basis, and will not be permitted beyond buildings that
correspond with their division or cohort’s zone.

Parents and Visitors

During the pandemic, Westtown families should expect that our campus will be open only to
students and employees. When dropping off and picking up their children, parents/guardians
will be asked not to exit their cars; likewise, family and friends dropping off items for boarding
students must also stay in their cars. (Exceptions will be made for parents accompanying children
to get an on-campus COVID test, for example.) Conferences, Parents’ Council meetings, Families
for Multicultural Community meetings, and other gatherings will take place via phone or web
conference. While we appreciate our families’ volunteer efforts, we will not be using volunteers on
campus for the foreseeable future.
At times of surging pandemic indicators in our area, visits to boarding students will not be allowed.
At more moderate times, parents/guardians, siblings, and approved host families of boarding
students may visit with their children/siblings on campus with advance notice to the Upper School
Dean of Students. During their visit, family members are required to follow all health and safety
protocols as described in this Reopening Plan. Visits will generally take place on weekends, and
will occur outdoors whenever weather allows.
Visitors engaged in critical program-related business — deliveries, contract work, support services
— will be permitted on campus on an as-needed basis, provided they satisfy the criteria listed in
“When to come to campus” (see Appendix). Visitors will be required to wear masks at all times and
maintain physical distance.
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Testing

Spring semester update: Westtown is pleased to be able to provide a robust COVID testing
regimen for our Spring Semester. The accuracy and affordability of testing have both increased
considerably over the past few months. It is our hope that regular testing will help us all move
through the worst of the pandemic with a greater-than-ever degree of confidence in the safety of
being on campus together. Testing provides another layer of risk mitigation on top of many others —
face coverings, physical distancing, air circulation and purification, and all the other elements of this
Reopening Plan.
Employees and Upper School Students: In view of the encouraging, evolving research about
the efficacy of vaccinations and the very low incidence of “breakthrough” cases of COVID among
vaccinated persons, as of May 13 we will no longer ask vaccinated employees to engage in weekly
screening testing.
All community members are still required to engage in daily symptom checking through Ruvna.
Weekly screening testing will continue for Upper School students and un-vaccinated employees.
Lower and Middle School students, along with the rest of our community, had two rounds of
testing as they returned to campus in January following Winter Break. Lower and Middle School
students should expect additional testing as they return to campus in April following Spring Break.

Testing Options:
Students and employees have two options:
1) Westtown will provide testing for our community members at no cost. We are making use of a
non-invasive mouth swab test. The first time the test is taken, it will be supervised by our Health
Center personnel. Subsequent tests may be self-administered. Community members will receive
instructions from our Pandemic Coordinator about testing provided by the school.
2) Alternately, families can choose to have their child tested outside of the school. Please note:
• The test date must coincide with on-campus testing.
• The test must be a COVID diagnostic test (antigen or PCR), not an antibody test.
• Wait times for test results can be up to two weeks, so please schedule your test accordingly.
Depending on the circumstances, students may not be permitted on campus until they can
show a negative test result.
Boarding students arriving on campus for the first time have the following options:
1) Boarding students may arrive on campus with proof of a completed test submitted to Magnus
or results sent to the division principal or Director of the Health Center. Students who arrive with a
completed test may not travel to school using public transportation.
2) Alternately, boarding students may take a test upon arrival on campus. Boarding students
may be required to quarantine in their individual dorm room until the results are available.
14
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False Positive and Persistent Positive tests
For properly-administered PCR and antigen tests alike, the rate of false positives (a positive test
when a person does not have and has never had COVID-19) is near zero. If you believe your test
was a false positive, the best remedy is to get another test.
However, PCR tests may remain positive for a person who has once had COVID-19, even after the
person has fully recovered and is no longer infectious. This is called a “persistent positive” test.
Research has shown that COVID-19 patients are almost never infectious more than 8-10 days after
symptom onset, especially in mild to moderate cases. The CDC has therefore recommended that
where there is a “persistent positive” test, once the person has been symptom free for more than
a week, they are free to resume normal activities. Therefore, if an employee or student receives
a positive test but believes that it is a “persistent positive” on account of a previous case of
COVID-19, please be in contact with the Pandemic Coordinator or the student’s division principal.
The school will need proof of the original COVID test and a doctor’s note certifying when the
individual was symptom-free before we will permit the individual to return to campus.

Procedures Following a Known Community Infection
If there is a confirmed or suspected case in our community, the school will move quickly to
conduct contact tracing and cleaning, notify public health authorities, and communicate with our
community.
We will not disclose names of individuals with confirmed or suspected cases.
We will:
• Review MooseLinks data to identify people who were in close contact with the confirmed or
suspected case at the relevant time period;

• Communicate directly with close contacts about necessary or advised quarantines, isolation,
or testing;

• Provide all required information to public health agencies;
• Follow public health requirements for a full or partial closure of the school or a division;
• Conduct a deep cleaning of affected facilities on campus;
• If the infected person has been on campus (e.g., a day or boarding student, employee

working on campus, or campus resident), we will communicate with all parents, employees,
and Upper School students with relevant details. In other cases, all-school communications
will be sent only if the circumstances present particular concern for our community.
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Contact Tracing
For the duration of the pandemic, the school will equip each individual on campus with a
MooseLinks device for contact tracing. MooseLinks are wearable Bluetooth devices that
can trace the proximity and duration of person-to-person contact to assist in the contact
tracing process following a confirmed or suspected case in our community.
Students who arrive at school without their MooseLinks device will be sent home. It is
very important to ensure that your child has their MooseLinks device on before departing
for school.
Our MooseLinks system protects the privacy of community members. Location
information is not gathered, and individuals’ names are not given to the company who
manages the system, nor will they be used for any purpose other than contact tracing.
Our Technology Department maintains a list of names and the associated device code,
which will only be used in the event that there is a community member who tests positive
for COVID so that we can communicate with others who were in close contact with the
infected person. The CDC states that “contact” is defined as being closer than six feet for
15 cumulative minutes or more within a 24 hour period.

Quarantine/Testing Following Travel
Westtown’s policy regarding travel conforms to the
March 1, 2021 revised Pennsylvania state guidelines. As
with all higher risk activity, we strenuously encourage our
community members to exercise caution: please avoid
unnecessary travel, and when you must travel, follow the
CDC guidelines for safety. If you must engage in higher-risk
activity of any kind, such as indoor dining or congregate
activities, please communicate with the school to determine
the necessity of quarantines or testing for anyone in your
household before returning to campus.

Quarantine following overseas travel:
Individuals coming to the United States from another
country may be required by law to quarantine for 14 days
after entry into this country; in some cases, an additional
quarantine for 14 days in a third country may be required before the traveler makes their
way to the United States. Westtown will work to support our boarding families in complying
with any legally required quarantines, by helping boarding students who need to quarantine
on our campus, facilitating connections in third countries, and providing online learning
resources for all students until they can be present in our classrooms. Please contact Rose
Koenig, International Student Coordinator, with questions.
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Quarantine/Isolation Following Infection or Exposure
Isolation following known infection:

The school requires community members to isolate if they have a confirmed infection. If a community
member tests positive for COVID-19:

• Day students and employees may not come to campus, or if they learn of the positive test while on

campus, must depart immediately (see “Symptom Monitoring”). They must stay home for at least 10
days after symptom onset for confirmed cases, 14 days for suspected cases, and for at least 24 hours
after all symptoms have subsided, including being fever free without fever-reducing medications.

• Boarding students must be picked up from campus as soon as possible (see “Symptom

Monitoring”). They must stay home for at least 10 days after symptom onset for confirmed cases,
14 days for suspected cases, and for at least 24 hours after all symptoms have subsided, including
being fever free without fever-reducing medications. Until a boarding student is able to return
home, or if they are unable to return home at all, we will care for them at school. A building on
campus has been designated to isolate students with milder symptoms, where they will be cared
for by our nursing staff and on-call doctors. Students with more serious symptoms will be assisted
with hospitalization for the best possible care. The Chester County Department of Health will be
contacted for guidance.

Quarantine following exposure, symptoms, or other signs of possible infection:

The school requires community members to quarantine or produce a negative viral/diagnostic
test if there is a possibility that they may have been infected. If a community member experiences
symptoms or has been exposed to someone with COVID-19:

• Day students and employees may not come to campus, or if they experience symptoms while
on campus, must depart immediately (see “Symptom Monitoring”). They must stay home for
at least 10 days after symptom onset for confirmed cases, 14 days for suspected cases, and
for at least 24 hours after all symptoms have subsided, including being fever free without
fever-reducing medications. If the student/employee and all members of their household test
negative for COVID-19 the student/employee may return to campus.

• Boarding students must be picked up from campus as soon as possible (see “Symptom

Monitoring”). They must stay home for at least 10 days after symptom onset for confirmed
cases, 14 days for suspected cases, and for at least 24 hours after all symptoms have subsided,
including being fever free without fever-reducing medications. If the student and all members
of their household test negative for COVID-19 the student may return to campus. Until a
boarding student is able to return home, or if they are unable to return home at all, we will care
for them at school until the quarantine or testing requirement has been satisfied.
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Travel
Refrain from non-essential travel:

Starting August 1, 2020, and for the duration of the pandemic, we ask that all Westtown employees
and families refrain from non-essential travel, non-essential use of mass transportation, and
participation in other activities where physical distancing is not possible. Whenever travel is
unavoidable, we ask that you wear a face covering at all times, and
communicate promptly with the school so that we can partner with you in assessing the likelihood
of exposure during your travels, and determining the necessity of testing or quarantine.

Student travel:

Students and families should not expect any student trips to proceed until pandemic indicators
subside. In general, field trips, off-campus service projects, and other student travel will be
evaluated according to travel restrictions and known risks, and will proceed only by permission
of the Head of School. Please consult with the Upper School Principal and Director of College
Counseling regarding college visits and off-campus standardized testing.

ACADEMICS
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Modes of Learning
On-Campus Learning

Throughout the pandemic, Westtown faculty and staff will bring a creative, flexible approach to our
program and operations, with the goal in mind of operating on campus as much as possible given
a variety of changing circumstances. We believe in the benefits of learning together in community,
love teaching children in person, and value the educational, personal, and social-emotional
rewards of living and learning together on our beautiful campus. Whenever we are able to learn
and live together on campus, we will seize the opportunity — although life at Westtown will look
different while COVID-19 continues to present risks, as described in this Guide.
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Westtown Distance Learning (WDL)

Throughout the year, Westtown will provide students with continuity of instruction and support.
Whenever we are faced with the need to close all or part of our campus, we will provide Westtown
Distance Learning, so that they can continue to learn and grow, reflect and worship, deepen their
skills and sense of identity, and remain in community. In all three
divisions, we have built schedules and made plans that will allow
us to transition between On-Campus Learning and Westtown
Distance Learning throughout the year as necessary. In addition:

• Lower School students will have use of a school-supplied

device all year. When we are learning on campus, school
devices will be kept and used at school. As much as
possible, platforms needed for WDL will be taught and
used on campus, so students are familiar with the necessary
technology, and can seamlessly transition into WDL.

• Middle and Upper School students will follow a modified

version of our schedule while in WDL. WDL classes will
feature the same number of synchronous meetings per week as students experience on
campus. In WDL, independent work, one-on-on time with the teacher, and asynchronous work
may be incorporated into class.

Throughout the year, Westtown will maintain our commitment to community and the socialemotional needs of our young people. Offerings such as health, the arts, and Quakerism classes
will continue into WDL. The school will offer student support service and office hours whenever we
are online. While in WDL, students not residing on campus will not be allowed on campus without
the approval of the Administration.
More information about WDL will be available on the school website and from the division
principals and other teachers when necessary.

Remote Learning Option
As described in this Guide, Westtown will initiate robust health and safety measures whenever we
are operating on campus. Nevertheless, we must ask our families to understand that we cannot
assure absolute safety from the novel coronavirus that causes COVID-19. All over the world, for
the duration of the pandemic, any mode other than strict self-quarantine will carry some risk of
infection or illness.
Westtown recognizes that every family differs in their capacity for risk. Families must make the
best decisions for their circumstances, including deciding whether or not to send or bring your
child to campus. When we are operating on campus, we encourage students to join us, as we
believe that in-person participation in our program is the strongest option where possible.
However, in our commitment to supporting each family, we have made a remote learning option
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available throughout the year. If at any time in 2020-21 you choose to keep your child at home
when Westtown is operating on campus, we will provide them with the essentials of our academic
program.
Students participating in the remote learning option will receive asynchronous lessons at home,
to enable them to keep up with their peers in the classroom. We will also provide some additional
opportunity for remote learners to engage with their classroom, either through live participation in
certain online meetings or asynchronous viewing of recorded class sessions. Due to the ages and
developmental stages of Lower School students, please note that their caregivers will need to play
a significant part in helping them with asynchronous learning while at home.
If a family elects the remote learning option, this decision needs to be conveyed in writing to the
student’s division principal. Should the family’s situation change, the student may transition back into
on-campus learning, again with written notice to the division principal. We ask that the commitment
to the remote learning option or on-campus learning be measured in weeks rather than days, as our
teachers are not able to support frequent disruptions to their classroom size and expectations.

Tuition Support
In good times and bad, a Westtown education is a deeply rewarding investment in your child’s
future. Even when we cannot be on campus, Westtown Distance Learning will deliver a high-quality,
productive, accessible, and equitable experience for students. Nevertheless, we recognize that no
distance learning program can deliver the full Westtown experience that you know and love. When
schools must close, parents of Lower School students face particular challenges on account of the
developmental needs of their children, and boarding students who learn from home are deprived
of their residential experience. Therefore, for any academic days in 2020-21 when the school
implements Westtown Distance Learning for your child, tuition will be modified as follows:

• Academic tuition payments (after financial aid) will be reduced during WDL by 15% in Upper

and Middle School and by 20% in Lower School, and unused lunch fees will be refunded, on a
prorated basis.

• Unused room and board (tuition payments made in excess of the Upper School day rate) will
be refunded to families of boarding students who return home to learn through WDL, on a
prorated basis.

Any refunds will be calculated following the end of each semester. Please note: academic tuition
will only be reduced when the school closes all or part of our campus and implements Westtown
Distance Learning for your child. Tuition will not be reduced for families who choose the remote
learning option when they have the opportunity to participate in on-campus learning. If you have
any questions about tuition, financial aid, discounted tuition during Westtown Distance Learning, or
prorated refunds of room and board, please contact Nathan Bohn, Dean of Enrollment Management.
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Annual Calendar

We have revised our annual calendar. Please click here for the fall semester calendar and here for the
spring semester calendar. Among other changes, please note:

• Thanksgiving Break: We will have a condensed Thanksgiving Break starting at 11:30 a.m. on

Wednesday, November 25 through Thursday and Friday, November 26-27 only. Because of the
uncertain trajectory of the pandemic and possible need for post-travel quarantine, we strongly
discourage Westtown families from traveling over Thanksgiving Break, and all boarders who live at a
distance are encouraged to remain on dorm.

• Winter Break will begin one week early and will extend by an additional week, from Friday,

December 11 to Monday, January 11 in order to allow families time to travel and to quarantine
for 14 days on their return to the Westtown area. Again, we warmly invite boarders who live at a
distance to remain on dorm, and we look forward to celebrating the winter holidays with them on
campus.

• One-day Holidays: This year, students may have classes on long weekends and one-day religious

holidays to support continuity of instruction in an uncertain year. Decisions about each holiday will
be made and communicated closer to the time. As always, we support students in their religious
observances, and students who need to be released from classes for religious holidays are
encouraged to contact their division principal.

• Our calendar is subject to further changes, in response to community needs and public health
developments.

Daily Schedules
We are reimagining daily schedules in order to support meaningful learning as well as
health and safety measures. Daily schedules will vary by division, and may look different
than what students are accustomed to even when we are on campus. You will see that
classes may be different lengths, and activities may have changed in frequency, to allow
for physical distancing when we are on campus as well as creating flexibility in the event
we need to transition to WDL. Detailed information will be communicated by the division
principal. Please note that whereas some schools are employing an every-other-day
strategy, as of now, we remain clear that given our already small class sizes, whenever
Westtown is open and your child is cleared to come to campus, your child can be at
Westtown every day.
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CAMPUS LIFELIFE
CAMPUS

Please see your child’s divisional Student Handbook for complete details of all aspects of
campus life and community expectations. The following information is intended to supplement,
not replace, the divisional handbooks.

Health and Wellness

Westtown is fully prepared to meet the health and wellness needs of our community. Our
Health Center is robustly staffed with medical nurses and maintains relationships with on-call
consulting physicians as well as close connections with local public health agencies, hospitals,
and other medical providers. The school will provide on-campus support for students faced
with the need to isolate or quarantine, including longer-term support for boarding students.

Social-Emotional Support
The COVID-19 pandemic has created or exacerbated significant social-emotional and mental
health challenges. At Westtown, we are committed to supporting the social and emotional
needs of our young people. Our Counseling and Wellness team includes two psychologists,
a school counselor, and six psychology externs, all of whom provide one-on-one counseling
support. In addition, the team provides support groups for students in all divisions, both inperson and through the use of teletherapy. The Counseling and Wellness team also has a wideranging network of contacts so that we can refer students and families to external resources as
appropriate. If in need of outside support, students and families can reach out to their division
counselor for a referral.
Lower School: Jessica Morley, PsyD
Middle School: Elizabeth Reilly, MEd
Upper School: Maria Alonso, PhD
The challenges of the pandemic may be particularly acute for our students of color and
students from other marginalized identity groups. We are firmly committed to supporting these
students. Westtown School’s Diversity, Equity, and Inclusion team provides one-on-one support,
affinity groups, training, facilitated discussions, programming, full access funding, and other
offerings. Please reach out to a dean or coordinator in your division:
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Marissa Colston, Dean of Diversity and Inclusion
Jay Farrow ’75, Dean of Access and Equity
Celeste Payne, Upper School Equity and Inclusion Coordinator
Alejandra Navarro-Benbow, Middle School Equity and Inclusion Coordinator
Kelly Yiadom, Interim Lower School Equity and Inclusion Coordinator
Bekka Schultz Thorpe, Lower School Equity and Inclusion Coordinator (on leave)

Drop-off and Dismissal/Pick-up
(See Appendix for drop-off and pick-up maps)
This year, the necessity of checking daily health screenings before students enter school buildings
will make drop-off in the morning slower and more complicated than families are accustomed to.
Pick-up in the afternoon will also be somewhat more challenging. Please be patient at drop-off
and pick-up, and help the school by following these guidelines to the best of your ability.

Drop-off Times:
• Drop-off begins at 7:45 a.m. and ends at 8:15 a.m. in all three divisions.

Drop-off Procedures:
• Before coming to campus, families must complete their student’s health screening on Ruvna
Health. A clear screening will result in a QR code. Please note each day has a different code,
and this screening must be completed every morning at home.

• Before exiting their car — or for students arriving on foot, before entering a school building —

students must check in with a Westtown employee who will scan their QR code. Check-in will
occur at tents in the following locations:
• Upper School students: West Parking Lot (by the Science Building)
• Middle School students: Front of Middle School (East School Lane circle)
• Lower School students: Front of Lower School (East School Lane) or Rear of Lower School
(Oak Lane circle)
• Students arriving by bus (all divisions): East Parking Lot (by the “Double Brick”)
• Students arriving by Westtown van (all divisions) will have their QR codes scanned by the
van driver prior to entering the van. No further scan is necessary when arriving on campus.

• Lower School students must be accompanied by an adult or a Middle/Upper School-aged

sibling at all times. Lower School students may be walked to a check-in tent by an adult or a
Middle/Upper School-aged sibling, or dropped off at a check-in tent by bus, van, or car. From
the check-in tent, Lower School students will be walked to the Lower School by an employee.
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Drop-off Routes:
Please use the route designated for the division of your youngest child. (For example, if you have
both an Upper School student and a Middle School student in your family, you will enter by the
East Entrance.)

• Upper School students: Enter at the West Entrance (off of Westtown Road) onto West School
Lane; turn right into the West Lot; drop off at tent near the Science Building; exit by West
School Lane.

• Middle School students: Enter at the East Entrance (off of Shady Grove Way/Walnut Hill Road)
onto East School Lane; continue to the Middle School Building; drop off at tent in front of
Middle School; exit by East School Lane.

• Lower School students:
• F
 amilies with Middle and/or Upper School siblings: Enter at the East Entrance (off of Shady
Grove Way/Walnut Hill Road) onto East School Lane; use the first loop to turn around;
drop off at tent in front of Lower School; exit by East School Lane.
• Families with Lower School children only: Enter at the South Entrance (off of Westtown
Road) onto Oak Lane; drop off at tent at the circle behind Lower School; exit by Oak Lane.
Important safety note: Because other cars may pass yours on the left, students may only exit the car
from the passenger (right) side of the car.

Student drivers:
Upper School students who wish to drive themselves (and any siblings) to school need permission
to do so from the Upper School Dean of Students. Upper School students with permission to drive
will enter at the West Entrance, park in the West Lot, and check in at the tent near the Science
Building. Upper School students driving Lower School siblings to school must accompany their
younger siblings to a Lower School check-in tent (either in front of the Lower School building or at
the rear of the Lower School building). Middle School students may walk unaccompanied to the
Middle School check-in tent.

Students arriving on foot:
Students who live on campus or within walking distance may walk to school. Lower School students
must be accompanied by an adult or a Middle/Upper School-aged sibling. Middle and Upper
School students may walk to their check-in tent unaccompanied.
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Late arrivals:

Please endeavor to arrive on time.

• Lower School students/families who must arrive after 8:30 a.m. will enter through the East

Entrance, park in the East Lot, and call T. Trish at 610-399-7962. You may need to wait until a
teacher or staff member is free to come to your car, scan your QR code, and escort your child
into the building.

• Middle School students/families who must arrive after 8:30 a.m. will enter through the East

Entrance, park in the East Lot, and call T. Cindy at 610-399-7744. You may need to wait until a
teacher or staff member is free to come to your car, scan your QR code, and escort your child
into the building.

• Upper School students/families, please refer to late arrival instructions sent separately from the
Upper School Office.

Dismissal/pick-up times:
• Dismissal times will be staggered as follows.
•
•
•
•

 re-K through first grade: 3:00 p.m.
P
Second through fifth grade: 3:15 p.m.
Middle School and all buses/vans: 3:30 p.m.
Upper School day students will be asked to depart campus after their co-curricular or afterschool program ends for the day.

• Lower School families, please pick up at the time designated for your oldest child.
• Families are asked to please pick up their children in a punctual manner to reduce waiting
times for all students and families.

Dismissal/Pick-up Procedures for Lower and Middle School Students:
• A windshield placard with the student’s name will be given to each family to be placed on the
front dashboard to facilitate pick-up. Please make sure the placard is clearly visible, as this will
streamline procedures.
• Pick-up routes and locations will be as follows:
• F
 amilies with Lower School children only: Enter through South Entrance, pick up at Oak
Lane circle.
• Families with Lower and/or Middle School children: Enter through East Entrance. Pick
up your Lower School children in front of Lower School, your sixth graders in front of the
Middle School Building, your seventh graders in front of the East End porch, and your
eighth graders in front of the Meeting House.
• Families of Upper School students: Enter through the West Entrance, pick up in West Lot.
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Faculty and Staff Parking:
During periods of on-campus learning, Westtown employees are asked to arrive before 7:30AM
or after 8:30 a.m. Employees may not park in the East and West Lots. Please park in the North and
South Lots or on the grass lot along Oak Lane.

Transportation
Because of the uncertainties and challenges associated
with COVID-19, Westtown encourages families to drive
their child(ren) to school for the 2020-21 school year
if at all possible. However, if the school districts offer
public school bus transportation to students who qualify,
Westtown will allow those buses to transport students. In
addition, we will offer van service this year for students
who reside in a school district that does not provide
busing, or who prefer Westtown’s offering.
For Westtown’s van service, advance registration is
required. Our plan to mitigate risk on our vans during the
pandemic is multifaceted, including: disinfection of the
vans before each trip; requiring all passengers, including
the driver, to wear masks during the entire ride; and
limiting the number of passengers in the vehicle. Parents/guardians must complete health checks
before students can board school vehicles. While we will limit the number of passengers, we cannot
guarantee six feet of physical distancing. In these challenging times, we will do our best to provide
door-to-door service for as many families as possible, using our fleet of passenger vans which are
air conditioned and seat belt/shoulder harness equipped. There may, however, be times when
Westtown determines that we are not able to accommodate door-to-door service. In those cases,
we will try to find a mutually acceptable meeting location. Note also that if ridership is too small for
a particular route, we need to eliminate it altogether.
Please reach out to our Transportation Manager, Kirstie Wills, for information about fees or pick-up
and drop-off times for our van service, and any other questions about transportation.
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Meals

Our meal program has also been reimagined. Meals will be experienced in different ways in our
three divisions, reflecting different divisional cultures and ages.

• All students will receive daily snacks prepared in our kitchen.
• All students are asked to bring their own clearly labeled, reusable water bottle from home.
• Lower School students will bring their own lunch every day. Please note that the school will

not be able to reheat lunch. Students will be physically distanced during lunch and snack time.

• Middle School students will be served lunch prepared in our kitchen. Alternately, Middle

School students may opt out of our program and bring their own lunch. Families will need
to sign up in advance to opt out of lunch in order to receive a refund of lunch fees. Middle
School students will eat in a communal setting in their grade-level cohorts.
• Upper School Day students may choose to receive lunch prepared in our kitchen. Alternately,
Upper School Day students may opt out of our program and bring their own lunch. Opting
out of lunch requires advance notice to the school in order to receive a refund of lunch fees.
Upper School Boarding students will be served three meals a day from our kitchen. Upper
School students will eat meals in designated locations that allow for physical distancing with
use of the outdoors whenever possible. Breakfast and dinner will be limited to boarding
students.
• Food deliveries will not be permitted during the day in any division; limited food deliveries
will only be permitted during evening hours for boarding students.
We will ensure that all meals are prepared, served, and consumed in a safe way. Food will be
prepared by our professional staff, and work program responsibilities will shift to other areas of
school life for the time being.
Eating outside will be prioritized whenever possible. Students should expect to take meals
outdoors as long as weather permits, and employees will do the same when their schedules and
work responsibilities allow. Meals outdoors need not be organized around cohorts because of
the freely circulating air. If meals are taken indoors they will take place with as much physical
distancing as possible, in cohorts where applicable, with thorough cleaning of our spaces both
before and after meals.

Meeting for Worship
Meeting for Worship is integral to education and growth at Westtown. Although gathering in large
groups may not be possible for the time being, we are committed to making time and finding ways
to worship together in each division. Meeting for Worship experiences will vary by division. When
we are on campus, we will gather in smaller groups while maintaining physical distancing. Meeting
for Worship will happen virtually when in WDL.
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After-School Programs
Lower School: MooseKids, our after-school program in Lower
School, will be offered until 5:00 p.m. every day for students
who register in advance. MooseKids cannot accommodate
drop-in registrations, but families may sign up by the month. We
will have limited capacity for after-school care, and MooseKids
participants will be registered on a first-come, first-served basis.
MooseKids groups will not necessarily align with school-day
cohorts, but will gather outdoors or in larger spaces to allow for
extra physical distance between children of different cohorts.
Middle School: MooseTracks, our offering for students in
grades 6-8, will run with a homework support focus three days
a week in the Belfry from 3:30 to 5:00 p.m. Advance monthly
registration is required; there are no drop-ins. Each day will be
grade specific, as follows:

• Tuesdays: 6th grade
• Wednesdays: 7th grade
• Thursdays: 8th grade
Late pick-up policy: Both MooseTracks and MooseKids close at 5:00 p.m. If a parent/guardian
arrives late to pick up their child, cohorts from both MooseKids and MooseTracks will be combined
outside at the car pickup line in front of Lower School. Students will remain six feet apart. A flat-rate
charge of $25.00 will be charged for late pick-up, and an additional $1.00/minute will be added
after 5:10 p.m. After a second late pick-up occurrence, students will no longer be permitted to
attend MooseTracks or MooseKids.
Please contact Laura Dimery, Director of Auxiliary Programs, for questions.
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Athletics and Co-Curriculars

Pandemic or no pandemic, Westtown is committed to providing a wellrounded program of co-curricular opportunities and supporting students’
growing interests and passions.
• On-campus learning in Lower School will include PE classes with an emphasis on physical

distancing. Recess will continue and will be managed carefully to ensure as much physical
distancing as possible, and with student health in mind. During Westtown Distance Learning,
Lower Schoolers will continue to engage in art, music, and other “specials.”

• When Middle School is operating on campus, we will continue to have co-curriculars during the
last block of the day. Middle Schoolers are not participating in interscholastic sports at present,
but will instead engage in a rotation of athletic modules and health classes. In Westtown
Distance Learning, students will participate in virtual physical education classes, health and
Quakerism, and daily programming focused on social-emotional health, community building,
and identity development. These programs include Meeting For Worship, affinity groups,
student leadership, and a weekly student-planned virtual recess.

• When Upper School is engaged in Westtown Distance Learning or in a hybrid mode, boarding
students with permission to live on dorm will be required to engage in co-curriculars, and
optional in-person co-curricular experiences may be available to students who live locally.
Upper School students will receive more information separately from the Principal and Deans.

When physical education or athletic practices or competitions are possible,
careful health and safety guidelines must be followed, including the following:
• Like all employees, coaches must complete a personal health check prior to working with
students each day.

• Physical distancing will be emphasized during drills and all team talks.
• Team equipment will be cleaned at the conclusion of practices and competitions.
• Students using the Athletic Center and Upper/Middle school athletic fields must comply with
our face-covering policy, maintain physical distancing, bring their own water, and use their
own sports equipment.
• Treatment by our Certified Athletic Trainers (ATCs) will be by appointment only.
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Athletic Center

Access to the Athletic Center and other facilities will be by permission of the Head of School,
depending on factors related to illness and risk mitigation. Please see our full Athletic Health and
Safety Plan for complete details. The following is a summary. When athletic facilities are open,
individuals must maintain a physical distance of 6 feet at all times and must wear masks in all
indoor spaces. General guidelines for use will be as follows:

Fitness Center
• Open to current boarding students from 6:35-7:30 a.m., 5:00-6:00 p.m., or by appointment

with the athletic staff.
• The fitness center is reserved for our employees and campus residents from 5:30-6:25 a.m.,
6:10-9:00 p.m., or by appointment with the athletic staff.
• Please note that employees and campus residents cannot use the fitness center at the same
time as current students.
• Occupancy: Maximum of 10 people in the fitness center at any time.

Field House & Coach Downey Court (CDC)
• Open to current students when not in use by a class or team
• Open to current day and boarding students during co-curriculars beginning on September 21

and ending on October 30 on Mondays, Wednesdays, and Fridays from 4:30-6:00 p.m.
• Open to our employees and campus residents from 6:00 a.m.-9:00 p.m. when not in use by a class
or team.
• Please note that employees and campus residents cannot use the field house or Coach Downey
Court at the same time as students.
• Occupancy: 6 students and one coach per half court.

Outdoor Fields and Courts
• Open to current boarding students when not in use by a class or team
• Open to current day and boarding students during co-curriculars beginning on September

21st and ending on October 30 on Mondays, Wednesdays and Fridays from 4:30-6:00 p.m.

• Limited permissions may be given by the Head of School for non-Westtown students to use

our tennis courts when not in use by Westtown community members, provided that all patrons
comply fully with these policies.
• Open to our employees and campus residents when not in use by a team.
• Occupancy:
• Tennis courts should have no more than six students and one coach per court
• Soccer, Field Hockey, Baseball, and Softball fields should have no more than 20 players on
a field
• Cross Country course can be used with a staggered start of training so that runners and
coaches can maintain physical distance
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Upper School Residential Life
Read details about policies for boarding students here.
Boarding availability: We will have limited availability in our dormitories for some Upper School
students to board, by permission of the Upper School Principal. We will prioritize the needs of
students based on the following factors:

• A student’s ability to be successful in WDL or remote learning.
• Distance from Westtown’s campus, especially for students who live in a different time zone.
• If and when space is available, we will also pursue opportunities for seniors to board,

regardless of geography.

Arriving on Campus: Boarding students will arrive on campus in staggered arrival times. Families
will be able to help move their students into the dorm, although the number of family members
permitted on campus will be restricted. Quarantine requirements may apply.
Dorm life: For those with permission to stay on dorm, residential life will be a much more restricted
experience than usual. Off-campus activities will be limited, there will be strict guidelines about
maintaining physical distance and using masks on campus, and boarders are not guaranteed
access to facilities like the Fitness Center. Please see MyWesttown for detailed, up-to-date boarding
guidelines. Note in particular:

• Boarding students must follow all policies outlined in this Reopening Plan, including wearing

masks, maintaining physical distancing, and using Mooseklinks devices. In the event of
repeated noncompliance, boarders may be sent home to learn remotely.
• All students will live in single rooms (except possibly siblings pairs). Doubles may be possible
in the fourth quarter of the year, but are not guaranteed.
• Furniture in each room may be more limited than usual, with restrictions on what large items
students may bring to campus, to allow for greater space and flexibility on dorm.
• Visits between dorms will be limited and day students and outside visitors will not be allowed
in the dorms.
• Boarding student access to the gym, fitness center, art studios, and other areas of campus may
be limited.
Leaving campus: The ability for boarding students to come and go from our campus — even to and
from one’s home — may be limited (except for medical appointments and other urgent needs). When
pandemic indicators are surging in our area, exceptions will be very few. When pandemic indicators
are moderate, Upper School Principal or Dean of Students may make the following exceptions:

• Students may leave campus in the company of their parents/guardians on weekends for short
(<4 hour) visits home or excursions in the local area.
• Students whose parents live at a distance may designate a local relative or family friend to
take them off campus for short (<4 hour) visits home or excursions in the local area.
• With parental permission, boarding students may participate in limited school-sponsored offcampus weekend van trips.
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Off-campus congregate activities: In general, boarding students may not participate in off-campus
congregate activities. However, we recognize that individual students engage in important nonschool affiliated activities that require off-campus travel and congregate settings. Boarding students
may request permission to participate in such activities from the Upper School Principal, Dean of
Students, and (if the off-campus activity is sports related), the Co-Athletic Directors. Permission
to engage in such activities will be made on a case-by-case basis. Currently, requests will only be
considered for outdoor activities. When pandemic indicators are surging in our area, permissions will
be very few. Considerations will include:

• Health and safety protocols maintained during the activity

(as compared to Westtown’s Reopening Plan);
• Nature of the activity and its importance to the student’s path and future plans;
• Feasibility and safety of the transportation plan;
• Possibility of engaging in this activity as a day student or while learning remotely;
• Location of activity and pandemic indicators in that area;
• Duration of off-campus event; and
• Number of individuals and density of participation in the activity.
 hen students return to campus, they will be screened and, if Westtown determines it is necessary,
W
tested and/or quarantined.
Vacation options:
Thanksgiving: All boarding students may choose to leave campus or remain on dorm throughout
Thanksgiving break. Students who leave campus overnight during Thanksgiving break may not
return to the dormitory for the rest of the semester. Boarding students may sign out for Thanksgiving
day and still return to the dorm upon approval of the Dean of Students.
Winter Break: International students who cannot travel may continue living on dorm through winter
break.
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Upper School International Students
The pandemic has posed particular challenges for our international students. Our community at
Westtown benefits greatly from the presence and participation of students from many countries
all over the world. We have missed our international students and wish to be in community with
you as much as possible. This year, many international students may prefer to study from home; we
will support them fully in remote learning. But we welcome international students who are eager
to study in person and who are able to travel to the USA. If that is your situation, please reach out
to Rose Koenig, International Student Coordinator, at rosemarie.koenig@westtown.edu. She will
work with Whtiney Suttell, Dean of Students (whitney.suttell@westtown.edu), to determine how
and when you may come and live on campus. If given permission to live on campus, the following
guidelines will apply:

• International students who have been granted permission to live on dorm may need to be

quarantined:
• International students are welcome to spend their required quarantine on campus after
arrival in this country, although we cannot guarantee that students will quarantine in their
permanent dorm room.
• Quarantined students will order their meals in advance and receive a boxed meal from the
Dining Room.
• International travelers can enter the U.S. through a designated airport. Westtown will pick up
students from the Philadelphia (PHL) airport for the standard school fee of $50.
The pandemic is a shared tragedy and global challenge. We are grateful to our international
students and their families for being in community with us at this difficult time. Again, please contact
International Student Coordinator Rose Koenig with any questions.
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Thank you for placing your trust in
our community. In turn, we thank
you for following these guidelines
carefully and responsibly, for the sake
of community health at Westtown
and the success of all our students.
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Exclusion From and Return to Campus Requirements
updated November 3, 2020

Currently, Westtown School’s campus is open to employees, their families, and certain students
with advance permission by a department head or principal. All persons with permission to be
on campus must observe the following guidelines which are adapted from the Chester County
Health Department Public and Private School Guidance. For campus residents, please note that
“remain off campus’ means to stay in a person’s residence, and not interact with anyone outside
of your household.

Exclude Under These Scenarios

Return to Campus Under These Conditions

Current COVID-19 Symptoms1

Individuals should be tested for COVID-19; individuals awaiting
test results should stay off campus or in their personal residence.

One of the following symptoms: cough,
shortness of breath, difficulty breathing, or
lack of smell or taste (without congestion)
OR
Two of the following symptoms: fever/
elevated temperature2, sore throat, chills,
muscle pain, fatigue, headache, congestion/
runny nose, nausea, vomiting, diarrhea

- If the test result is negative, the individual may return to campus
when a physician or school nurse has deemed them to be
noninfectious, per PA Code, §27.73. If no alternative diagnosis is
known, return to campus 24 hours after symptoms are improved.
- If the test result is positive, the individual should follow the returncampus-guidance for Positive COVID-19 PCR Test with symptoms.
If an individual is not tested, exclude for:
24 hours with no fever without using fever-reducing medicines
and
improvement in symptoms and
10 days since symptoms first appeared
If individual is using medication to treat or suppress a fever, they
should be excluded until medication is no longer needed.

1) For a current list of symptoms see CDC’s website: https://www.cdc.gov/coronavirus/2019-ncov/symptoms-testing/symptoms.
html. Individuals with a known chronic condition that presents symptoms like those in either Group A or B may be exempt for
those symptoms with documentation from a physician.
2) Fever/elevated temperature is based upon the mode by which the temperature is obtained:

Notes:

• The 10-day period focuses on the time during which an individual is contagious (estimated infectious
period). This is the focus of individuals with a positive test result.

• The 14-day period (quarantine) focuses on the time between exposure and development of illness

(estimated incubation period). This is the focus for close contacts and for travel, because the exposed
person could develop the illness at any time during the 14 days. They may be contagious even without
symptoms.

• A negative test during quarantine does NOT end quarantine early.
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Exclude Under
These Scenarios
Positive COVID-19 PCR
Test

Return to Campus Under These Conditions
With Symptoms

Without Symptoms

- 24 hours with no fever without using feverreducing medicines and
- improvement in symptoms and
- 10 days since symptoms first appeared

- 10 days after the PCR test
was collected

Close Contact of
COVID-19 Positive
Individual

With Symptoms

Without Symptoms

Individual should be tested for COVID-19.

- Individuals within 6 feet
distance for ≥15 minutes
with the COVID-19
positive individual

- If test result is negative, return to campus 14
days after last exposure to the person with
COVID-19 and symptoms have resolved.
- If test result is positive, follow return to
campus guidance for Positive COVID-19
PCR Test with symptoms.

- 14 days after the date of
last exposure to the person
with COVID-19

OR

If symptoms develop during
10 days, follow return to
campus guidance for Positive
COVID-19 PCR Test with
symptoms.

If symptoms develop during
14 days, follow return to
campus guidance for Close
Contact with symptoms.

- Household members
of COVID- 19 positive
individual

Individuals awaiting test results should be
excluded from campus until results are
received.
If individual is not tested, return to campus
14 days after last exposure to the person with
COVID-19 and symptoms have resolved.

Travel History

With Symptoms

Without Symptoms

Travel to areas with travel
restrictions, as identified
by the PA Department
of Health or the Centers
for Disease Control and
Prevention (CDC).

Individual should be tested for COVID-19.

- 14 days since return to PA
from travel

- If test result is negative, return to campus 14
days after return to PA from travel.
- If test result is positive, follow return to
campus guidance for Positive COVID-19
PCR Test with symptoms.
Individuals awaiting test results should be
excluded from campus until results are
received.
If individual is not tested, return to campus 14
days after return from travel and symptoms
have resolved.
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If symptoms develop during
14 days, follow return to
campus guidance for Close
Contact with Symptoms.

Additional Westtown School Guidelines
Until the community shifts to using the Ruvna Health Screening App, all individuals must
complete this Daily Health Screening Survey each day prior to arriving on campus.
If you meet the criteria requiring exclusion from campus:

• Please communicate promptly with the school. Students or their families should inform
their division principal. Employees should inform the Pandemic Coordinator
(laura.dimery@westtown.edu), their supervisor, or Department Head.

• We strongly encourage you to contact your physician to determine if testing is

recommended. Update the school with any test results by emailing
pandemic_support@westtown.edu. This email is shared with the Pandemic Support Team.
You may email to request a phone call, if you prefer. You may return to campus if the above
guidelines are followed or with express written permission of a medical professional.

• If symptoms begin while an individual is on campus, we ask that the community member

leave campus promptly and stay home until further notice. Parents/guardians are asked
to pick up symptomatic day students promptly. Symptomatic boarding students are asked
to go home at the earliest opportunity; until that is possible and if it is not possible, the
student will be supported in quarantine on campus.

• If you have additional questions please contact the Pandemic Coordinator, Laura Dimery
laura.dimery@westtown.edu or 610-399-7871.

37

APPENDIX

Drop-off Guidelines
• Drop-off begins at 7:45 a.m. and ends at 8:15 a.m. in all three divisions.
• Families must complete their student’s health screening on Ruvna Health.
• All students must have their MooseLinks on them before getting out of their cars.
Upper School students: Enter at the West Entrance (off of Westtown Road) onto West School Lane; turn right into the West Lot;
drop off at tent near the Science Building; exit via West School Lane.
Middle School students: Enter at the East Entrance (off of Shady Grove Way/Walnut Hill Road) onto East School Lane; continue
to the Middle School Building; drop off at tent in front of Middle School; exit via East School Lane.
Lower School students:
- Families with Middle and/or Upper School siblings: Enter at the East Entrance (off of Shady Grove Way/Walnut Hill Road)
onto East School Lane; use the first loop to turn around; drop off at tent in front of Lower School; exit via East School Lane.
- Families with Lower School children only: Enter at the South Entrance (off of Westtown Road) onto Oak Lane; drop off at tent
at the circle behind the Lower School; exit via Oak Lane.
*Important safety note: Because other cars may pass yours on the left, students may only exit the car from the passenger (right)
side of the car.
Bus and Van Arrival:
- Buses and vans will: Enter at the East Entrance (off of Shady Grove Way/Walnut Hill Road) onto East School Lane; enter into the Cabin
Lot and proceed to the tent in East Lot (students will disembark); and continue through the parking lot and exit via East School Lane.
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Pick-up Guidelines
• Pre-K through ﬁrst grade: 3:00 p.m.
• Second through ﬁfth grade: 3:15 p.m.
• Middle School and all buses/vans: 3:30 p.m.
• Upper School Day students should depart campus after their last class of the day or after their co-curricular ends.
• Lower School families, please pick up at the time designated for your oldest child.
• Families are asked to please pick up their children in a punctual manner to reduce waiting times for all students and families.
Families of Upper School students:
Enter through the West Entrance (off of Westtown Road) pick up in West Lot.
Families with Lower School and/or Middle School students:
Enter through the East Entrance (off of Shady Grove Way/Walnut Hill Road). Pick up your Lower School students in front of Lower
School and pick up your Middle School students in the circle in front of the Middle School.
Lower School students:
- Families with Lower School students only: Enter through the South Entrance (off of Westtown Road). Pick up at Oak Lane Circle.
Bus and Van Arrival:
- Buses and vans will pick up students in the East Lot.
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