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Instruction

Literacy is a concern and best practices indicate we should do automatic testing in k-3.

Teacher training. 

An explicit approach to reading rather than balanced literacy for those that are struggling. 

We should have individualized, goal oriented teaching.

To address the achievement gap we need to change the culture around literacy because we are missing 3 best practices: early testing 
for all students in k-3, teacher training in the science of reading, and use a phonemic ,explicit approach to reading. Literacy rates are 
connected to freedom and success.

Encourage early learning and reading skills, the Steiner system uses music, knitting and art to get kids interested in math and reading 
and it works brilliantly.

The curriculum should reflect greater relevance to the student's post-high school goals, for example: broader choice of math (not 
everyone will "need" algebra much less calculus).  In Sciences:  Earth Sciences as an option to more abstract Physics/Chemistry.  
Literature and History must strive to teach the historical process of "deciphering" primary sources and forming independent 
conclusions, and be inclusive of all individual's experiences regardless of ethnicities.



Interventions

Intensive summer interventions would be so needed for some  students.

CAL-SOAP- work more closely with them and allow them to offer enhanced tutoring services.

K-2 is the ideal time to put in that intensive effort to try and bring students who are struggling.

More resources for tutoring.

Also provide intensive interventions for those struggling like Cassie Kilgore does at Franklin. Hiring retired teachers at 25$ is high value 
and gets results. Her scores are in the 50-60 where comparable campuses are at 12%.

Is there any kind of a mentoring program at SBHS for at risk students? Mentored by members of the community outside of the faculty?

In K-2, consider not teaching all the children the “same”. Students who are not struggling can be involved in large group, arts programs, 
allowing teachers to form smaller, more intensive groups with the students who are struggling. Both groups benefit.



Mental Health & SEL

Hire more therapists.

We really need to enhance the mental health resources in our district.. how many LCSWs on staff?

Train teachers and staff in trauma informed practices, enhance ACES awareness.

...hire more therapists...



Positive Student Support & Inclusion

Kids who are behind don’t like to go to school and get suspended. 

We also need to talk about this in a setting that allows for feedback and conversation.

Less punitive systems and more trauma informed care.

I feel like something about gender or gender identity should be in goal 1 so that statement feels inclusive.

On goal two what cultural activities are taken place at the schools for all students?



Parent Engagement

Increase communication between teachers and parents.

I know that there are parent meetings by non district staff - but it is important for parents to see more the counselors/admin at these 
meetings- it shows that they do care. I know it takes a lot of time but little steps like this can help increase awareness.

Motivational and on-going parent meetings with parent participation, committees to be able to motivate their children to succeed in 
school.

Form inclusion groups in each school to identify parents closely and clearly and support students.



School Structures & Staffing

Smaller class sizes.

Increase pay for teachers.

Smaller Class sizes.

No police on campus. It projects that you think of them as potential criminal…so bad and expensive.

We have learned from the pandemic that with the cohorts that were allowed in October, that students did much better, this alone tells 
aus that by identifying subgroups and addressing specific issues, works.



Additional Items

Community partnerships.

I see a big socioeconomic divide in summer camps and after school opportunities. It would be great TK help level the field for more kids 
in these activities that often feel segregated.

FAFSA assistance and college advisement.
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In-Person and Distance Learning Programs/Offerings and Pupil Learning Loss

Successes

2019-20 and 2020-21

● Student had a small class size (18 students).
● In-person and hands-on learning.
● Teacher was trained in early literacy.  
● Tutoring services for students at Franklin ES.  
● Small cohorts appeared to have success.
● Able to open lines of communication with teachers. 
● Isolation was hard on student, but Mom was able to connect with the school to get help.
● Student did well academically.
● Daughter loves teachers and feels connected to them, even over zoom. Has been an emphasis 

on that from the schools.
● Teachers kept students engaged.
● SBUSD was very efficient in moving into DL, especially compared with other school districts. 
● The DL model the SBUSD chose was one of the best. Quickly moved into DL.
● Teachers jumped into DL.
● Math support, personalized initiatives.
● Alta Vita made it very easy to enroll. Very supportive.

Challenges

2019-20 and 2020-21

● Basic needs of the student (housing, mental health, support with transitions).
● Learning to read to read to learn
● Perception was that the school was understaffed (ex. Tutoring, getting students 1:1 attention and 

help). For a working parent, it was hard to be with children at home and would have liked for 
them to get more help with school.



In-Person and Distance Learning Programs/Offerings and Pupil Learning Loss

Challenges cont.
2019-20 and 2020-21

● Lack of socialization. As a working parent, feeling overwhelmed. Was not able to take advantage 
of opportunities/resources offered. 

● Connection between students, for example in breakout rooms. Experienced this with my own 
students. Community as a classroom was hard. 

● Lack of supervision. iPad is a “toy” that can be distracting. 
● Lack of social aspect and building relationships with teachers.
● Lack of information (for parents) in terms of assignments and syllabus. Difficult to navigate 

different websites. 
● Parents needed support to support their students. 
● Parents lacked technology skills to support their students. 
● Lack of sense of community.
● Time management.
● Building relationships difficult over Zoom.
● Rigor, grading, technology.

Recommendations
2019-20 and 2020-21 

● More Real time data on literacy outcomes
● More Differentiated learning
● Small cohorts
● Automatic testing in grades K-3 for early literacy
● Reading intervention specialists
● Finding opportunities for more supervision for students. Having a person to help students with 

accountability. 



In-Person and Distance Learning Programs/Offerings and Pupil Learning Loss

Recommendations cont.
2019-20 and 2020-21

● I would like to see more face to face tutoring. PAPER is not a sufficient resource. I am not a fan.
● I would like to see more follow up from counseling and mental health support.  I had reached out 

to counselor on more than one occasion and didn’t hear back. 
● Engage parents more than once. 
● Tutoring important. Single and/or working parents needed more support for their students. 

PAPER was not user friendly. 
● Distance Learning should not be a permanent fixture of teacher method. Need to move to full in 

person learning as soon as possible. 
● Better technology or dispensing amount of technology. Technology is not a substitute for 

pedagogy. Reliance on technology. 
● A quick return to scholarly rigor and grading.



Pupil Mental Health, 

Social and Emotional Well-Being, and School Nutrition

Successes

2019-20 and 2020-21

● Having class every day was helpful. There has been a lot of communication from the district. 
● Great communication about meals and meal availability in the summer. 
● Good parent square updates and access to mental health information. 
● Combination of meal services and food bank distribution. 
● Immediate wellness checks for hearing and vision once students were back on campus. 
● Weekly check-ins for students. Students are feeling confident to share out in survey format, 

perhaps more so than when they are in person. 
● Availability of counselors, supportive. 

● Parent’s ability to advocate for their student. 

Challenges

2019-20 and 2020-21

● Need to focus on socio-economically disadvantaged groups, preferably directly from the families 
and students so we are not assuming what their needs are. 

● Not all students are able to engage in distance learning to the same extent because of 
circumstances in their life outside of school. 

● There are challenges for parents participating in shaping the school district. 
● I want to be a support and a voice for parents, but can’t speak to all experiences. 



Pupil Mental Health, 

Social and Emotional Well-Being, and School Nutrition

Challenges cont.

2019-20 and 2020-21

● Inability to develop relationships with peers and teachers. 
● No support for parents that are facing evictions.
● Internet access (in the beginning)
● Nutrition program: Location was not always accurate. Pick up times were not ideal for working 

parents. 
● Suspension rate increased. 
● Student and family engagement and pupil wellness. 

Recommendations

2019-20 and 2020-21

● More participation in LCAP from socio-economically disadvantaged families and students.
● Intensive management of student needs for individualized support.
● Use more empowering language with students.
● Parents need to be offered tools to enable student success. These programs need to be 

advertised well.
● The district cannot be a wrap around service provider as this leads to watered down services. 

Instead, focus on fewer things and do them well. Make community connections with agencies 
who have other specialties to meet student needs. 

● Accessible extracurriculars that make students feel like part of the school community. 
● My students did well with their small cohorts and ‘bubbles.’ Need to start earlier with Family 

Engagement. Look at hosting meetings for families where the parents and students are- in the 
elementary schools, in Goleta, etc. Can we streamline our communications?



Pupil Mental Health, 

Social and Emotional Well-Being, and School Nutrition

Recommendations cont.

2019-20 and 2020-21

● Text message to voicemail opportunities? Try to streamline or reduce PS messaging. Would like 
to know the rate of enrollment in PS versus number of parents. Surveys are useful tools; 
continue to collect feedback. The district continues to partner with other local non-profits. (Ex. 
rotate participation in PTSA meetings). Continue to do in-person  and zoom presentations- dual 
communications provide more opportunities for parents to listen and connect. Non-profit fair?

● Adding another question to the current check-in survey allowing parents to ask for help or share 
that they are having challenges.

● Systematize checking in with students across K-12.
● Directly reaching out to students and families who need support. Could we be missing an 

opportunity to reach out to parents during the meal services?
● Providing more pick up times for school lunches/breakfast. Can the district provide a weekend 

pick-up? Clear communication around school meal availability. 
● Create a plan/programming to provide support for students of color that are facing suspensions, 

for example Freedom 4 Youth. 
● Mental health support for students, especially students of color. 
●
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