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Goals for this Presentation: 

● Reconnect with the Building Excellence Project 
● The Big Picture - S.W.O.T. Analysis  v1.0 
● Workstreams and Timelines 
● Preview High School Facility Assessments 
● Added: Preview Recommended Land Purchase 
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MMSD Building Excellence Website 
An Online Facility Planning Resource 
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visit: 

https://accountability.madison.k12.wi.us/building-excellence 

https://accountability.madison.k12.wi.us/building-excellence


 

 
   

   

    
    

t of capital and infrastructure requirements, 
tioned to manage these requirements over time 

uture costs and also impede growth and

“A school district with a comprehensive assessmen 
including deferred maintenance, will be better posi 
in the most cost effective way.  

Neglecting capital needs may contribute to higher f 
endanger future revenue generation.” 
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Capital Planning S.W.O.T. Analysis 
Strengths:  
● Many classic school buildings with deep neighborhood roots 

● Sufficient capacity to meet enrollment demand in most 
cases 

● Recent upgrades to improve capacity where needed, improve 
accessibility, and update technology backbone 

● Relatively small school communities with favorable staffing 
ratios have created desirable learning environments 

● Strong facilities leadership team, with expertise in building 
trades and operations Opportunities: 

● Strong community support for public education as demonstrated 
by recent referendum results 

● Solid financial condition with low level of existing debt 

● Large, growing tax base with positive long term forecast 

● Steady or slightly increasing resident enrollment over long term 

● Underutilized capacity provides an opportunity to innovate and 
accommodate greater community use 

Weaknesses: 
● Existing school buildings - average age 55 years - have substantial 

deferred maintenance needs at all levels 

● Lacking neighborhood elementary schools in some key areas, and high 
school capacity at West and Memorial 

● Alternative programs need an long-term facility solution 

● Small schools with underutilized space create cost inefficiencies and/or 
unrealized opportunities to innovate 

● Specialized spaces are dated, substandard (arts, athletics, STEM) 

Threats / Constraints: 

● Market share pressure on MMSD enrollment 
Non-MMSD Charters, Private School Vouchers, Open Enrollment 

● Operational and capital needs combined could exceed  taxpayer 
capacity 

● School district boundary not aligned to City of Madison, cutting off most 
City residential growth from MMSD 

7 



     ● Surge of new school construction in surrounding districts ● Closing/consolidating schools is unpopular and disruptive 



 

  

     

 

Capital Planning Work Streams
With Preliminary Topics Listed Below 
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Capital Plan and Operating Plan 
Working Together 

● Total capital needs are greater than any 
single referendum can reasonably 
address; prioritization is the key 

● Operating needs must be planned for in 
conjunction with capital needs 

● Financial plan must be a comprehensive, 
integrated, long term solution structured on 
future tax base growth 



 
 

 

 

Building Excellence Project Calendar 
This schedule is designed to make possible a November 2020 facility referendum. The 
Board of Education owns that key decision and would need to act on it by May 2020. 
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High School Facilities Assessment 

Goal: The first comprehensive 
reinvestment plan for the high schools 

since the 1970’s 
v1.0 January 2019 



 

 
 

High School Needs Assessment: 
Feedback and Input to Date 
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 You Are Here 
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16MMSD Facility Condition Index - 2017 

Data Guide: 



 

 High School Enrollment Projections 
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Common Themes at all Four High School 
Sites 

Educational Spaces 

Lab spaces dated and in poor condition LMCs 
not designed for tech and flexible use 
Instructional spaces are not flexible 

(furniture and expandable spaces) Art and 
music spaces are very dated and in many cases 
too small All spaces must be accessible 

Functionality 

Review traffic flow in common spaces 
Placement of student support areas and 

Welcome Centers 
Consider support of Small Learning 

Communities, collaboration spaces 
Better support of community 
partnerships and usage Security 
improvements 

Deferred Maintenance 
Athletics 

All spaces overused and worn 
Locker rooms need complete overhaul 

(accessibility, all gender, Title 9) 
Insufficient practice spaces Competition 

spaces need refresh and accessibility 
upgrades 

Mechanical systems need to be upgraded (energy efficiency, climate control, reliability) 
Building envelope maintenance (masonry repairs, windows, roof membrane) 
Finishes (floors, ceilings, walls) need to be refreshed 
Life safety (fire alarms, fire suppression, PAs) 



  
   

 
   

  

      

      

  

      

   
 

  

-Many bathrooms are original, need for more all-gender
-Site work (landscaping plan, signage, asphalt repair, sidewalks and stairs, stormwater control)

Tiered Considerations for High School Improvement 
Tiers provide a way of discussing project scope - these are not project recommendations 

● Bronze 
○ Roughly $30 million dollars per school 
○ Majority of recommendations include deferred maintenance 

● Silver 
○ Roughly $50 million dollars per school 
○ Deferred maintenance needs addressed and more funding 

dedicated to instruction 
● Gold 



      

     
 

  
    

    

    

   
 

 

    

○ Roughly $70 million dollars per school 
○ Deferred maintenance needs addressed, majority of funding 

dedicated to instruction and innovation 

Dane County Referendum Projects since 2013 
School District Date Project Summary Cost 

Verona April 2017 New High School $162 Million 

McFarland HS November 2016 New Auditorium/Pool $65 Million 

Monona November 2018 New Elementary, Deferred 
Maintenance, Safety Upgrades 

$57 Million 

Sun Prairie November 2016 2 New Elementary Schools $89.5 Million 



   
 

 

   
 

 
 

     

    

Middleton-Cross Plains November 2018 High School expansion, new 
Intermediate School 

$138.9 Million 

Oregon November 2014&18 All buildings 
Land Purchase and New Building 

$54.6 Million 
$44.9 Million 

Waunakee November 2014 New Intermediate School $44.8 Million 

DeForest April 2015 2 Elementary Schools $41 Million 



  

     La Follette High School - Preliminary Assessment 



 Initial Recommendations-La Follette High School 



  
 

  

   

     
    

  
  

   

Silver & Gold Option Summary-La Follette High 
School 

● Key additions-Silver 
○ Address additional deferred maintenance needs 
○ Corridor addition to solve significant issue with congestion 
○ Main Office and Welcome Center addition 
○ More significant renovations (deferred maintenance) to all 

instructional spaces 
○ Renovated Field House becomes Spectator Gym 



  

  

   

   

   

● Key additions-Gold 
○ New STEAM/Pathways space in existing gym 
○ New Fine Arts entrance w/ practice space addition 
○ New centralized Student Services area 
○ New Wellness/Fitness Center, gym and new locker rooms 



  

   

    

New budget summary PRA 

East High School - Preliminary Assessment 



  Initial Recommendations-East High School 



 

  

   
 

    

   

   

  

    

   

   

   

Silver & Gold Option Summary-East High School 

● Key additions-Silver 
○ More extensive deferred maintenance needs 

addressed 
○ STEAM/Pathways spaces completely renovated 
○ Fine Arts spaces moved and renovated 
○ All locker rooms completely renovated 

● Key additions-Gold 
○ Additional deferred maintenance 
○ New centralized Student Services area 
○ New/renovated LMC and collaboration spaces 
○ Renovated Culinary Lab 



  

    West High School - Preliminary Assessment 



 Possible Project Recommendations-West High School 



 

  

   

    
   

 

   

    

  

  

    

   

   

Silver & Gold Option Summary-West High School 

● Key additions-Silver 
○ Upgrade all classroom finishes, including labs 
○ Courtyard infill 

■ New LMC, 2 floors of new classrooms, 
elevator 

○ Pool and athletic field renovations 
○ Theater renovations 

● Key additions-Gold 
○ Additional parking 
○ New Fine Arts area in existing pool space 
○ Expanded LMC 
○ New pool 



  

    Memorial High School - Preliminary Assessment 



 Possible Project Recommendations-Memorial High School 



 

  

  

   

    

   

   

  

     
 

     

   

   

Silver & Gold Option Summary-JMM High School 

● Key additions-Silver 
○ New Fine Arts addition (theater and classrooms) 
○ New flexible learning spaces 
○ All instructional spaces renovated 
○ Additional athletic upgrades 
○ Accessibility upgrades 

● Key additions-Gold 
○ Renovated Welcome Center and consolidated 

offices 
○ Enclosed Courtyard for collaborative learning spaces 
○ Complete rebuild of Mansfield Stadium 
○ Technical Education and Art renovations 



Feedback Slide 

  

 



  

  

 

   

Next steps - TBD 
High School Engagement 

Financial Modeling 

Other 



  
   

  

  
 

 

 

 

 

  
       

    

        
       

     

        

 Site 

Recommended Land Purchase: 
Dohm Farm - Acacia Ridge Subdivision 
Reserve for Future MMSD School Site 

Location: City of Madison, West Side, 
Pioneer Neighborhood Development Area 

Size: 8.0 acres next to future City park 

Price: Fully improved $2.050 million 

Status: Signed Offer to Purchase (Dec ‘17) 

MMSD Due Diligence Review: No issues discovered 

Rationale for Purchase: 

● Boundary agreement with MCPSD transfers large areas of land to MMSD upon annexation to the City of Madison 
● Development area will be primarily high-density single family and some multi-family residential 
● Developer’s plan must include a school site per City of Madison requirements (can be waived by MMSD) 
● Olson is projected to exceed current capacity in 6 years and exceed its maximum capacity about 5 years after that 
● Olson attendance area could be narrowed to match its capacity when/if it becomes necessary 
● A new school would serve all development north of Valley View, west of Meadow Rd when/if it becomes necessary 



    
      

● MMSD negotiated for an ideal school site at a price approximately 10% below market 
● Land expected to hold or increase in value over the long term - MMSD is exempt from taxes and capital gains 


	Operations Work Group
	MMSD Building Excellence Website
	Building Excellence Project Calendar
	High School Needs Assessment: Feedback and Input to Date
	MMSD Facility Condition Index - 2017
	Educational Spaces
	Functionality
	Athletics
	Tiered Considerations for High School Improvement
	Dane County Referendum Projects since 2013


	Initial Recommendations-La Follette High School
	Silver & Gold Option Summary-La Follette High
	Silver & Gold Option Summary-East High School
	Silver & Gold Option Summary-West High School
	Silver & Gold Option Summary-JMM High School





