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Capri COVID,-19 Prevention Plan
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Pupil Learning Loss

Regardless of our learning model, Capri teachers will begin the year administering the
Literably reading assessment and the iReady math Diagnostic assessment to all
students. Teachers will continue to use formative: assessments to determine student
needs. School sites will use intervention teachers to support students who have already
experienced learning loss or to support those who are at greater risk of experiencing
learning loss.

Our teachers:also use Literably and Fountas: a
determlne 1 dents reading levels. We.also use
interventiol groups Durlng our Hybrld Mod
with stud‘e :

inbell a$ Ilteracys‘éssessments to
se. scores toi WIT-

Iding; ity). Bach of ' 'nesrtes has a
dedicatéd TH \C teacher who provrdes push soms in ‘aII‘CIassrdb"rns3244} times a
month. The currlculum is based on CASEL's 5:Gore Competencies. Classroom teachers
are present. for these lessons, and are asked to co—facrlltate to ensure continuity
betweer and follow-up after lessons. In addltlon our TRAC teachers prowde Tier 2
services to-small groups of students in need of:.. ::

EL.support determlned by stude t d staff surveys

Our Caprr TRAC teacher provides one week ‘erson Iesson to each class In
addition; ol .__;:;\_,RAC teacher works with small -groups of students in gwirtual setting
during their at—home days. Our TRAC teachet sends out a:monthly newsletter to our
families and communities to share the SEL work happemng in classrooms and across

the school

Pup|I Outreach and Engagement

Capri Te'ac s will take attendance in the|r ‘*e.sesstons and wrll mark ‘students
absent by 10:00 AM each school day. If the stu tis not present inboth scheduled
synchronous .and/or assigned asynchronous 1&3 ,n’mg activities, the student must be
marked absent in the district’s official attendance program If the student does not

Saoie




"‘«Iearnmg experlences provided by the
.documented and contributes towards

i

part|0|pate in e|ther synchronous or asynchronou
teacher, then the lack of engagement needs to; b
the tiered stra'tegles for re-engagement. For students who are identified for attendance
and participation re-engagement intervention, sﬂe-based teachers, and mentors will
implement the established re-engagement tlered plan

Our teachers keep records of formal attendance (ln person and at home) as well as
daily student engagement in their asynchronous work through the LMS. When a student
is not engaging with the learning, our teachers reach out to the student to discuss the
situation. After that, the teachers will communlcate with the parents to determine what
supports are needed. From there, the teachers will involve the principal or other staff
who are able to support the student and/or the ‘situation. At our school, our TRAC
teacher is often involved as an added layer of support to re-engage a student.




VISION',-:'?‘

Capri Elementary School is a school focused on successfully preparing its students to connect
and contribute through the acquisition of universal languages, including the languages of music,
science, and computer coding. Capri students are equlpped with the skills to understand,
appreciate, and contribute to the demands of living, learning, and working in a changing world.
Capri teaches a rigorous academic curriculum while: ‘promoting global awareness, intercultural
understanding, communication, and collaboration. Caprl teachers strive to meet the needs of
our diverse multicultural, ethnic, and socioeconomic community through effective and engaging
instructional strategles, ongoing evaluation and modlﬁcatwns spirited parent involvement, and
excellent communication with our families and com, umty Capri believes that all children can
achieve high academic standards. At Capri, studen: supported in their: deVeIopment of

1 solving skills, creativity and innovation; ‘global communication skills, and social
responsxblhty arid service to the community. Students. lseave Capri equlpped with the life long
skxlls necessa v to succeed and thrive as they contl‘ ' exr educatxon and take thelr place as.

i

Our mlssmn‘ls to‘prepare our children to become (o) tnbutmg, mvolved and respons1ble
citizens of thelr community, country, and world, We have created a nurturing learning
environment that fosters critical and innovative thmkmg and encourages students to
collaboratwely ‘make intelligent decisions. We celebrate diversity as our students learn to
interact respéttﬁllly and compassmnately w1thm oyl ommumty as well as globally

O'VIde challenging learning expenencés‘fo; all that mclude bxcultural and
nities, as well as an appreciation: v_ersxty and an understanding of our
The staff and families of Capri

Elementafy St.haol are committed to ensurmg that al Capn students become

At Capn,
blhngual

1EEECUV€ Cﬂmmumcators Ableto Connect Wi_th()thers i
jContrlbutors to and Responsible Members of Socie

* B & @ @



Guiding Pﬁxicipies

In order to fulfill Capri’s mission and carry out 1ts wsxon the Capri staff has adopted the

following school-wide gmdmg pnnciples

ture of Universal Achievem

‘Core Belief Amongst All Staff

It is our responsibility to help all
children reach their highest potential to

be successful in the 215 Century

One Focused School Goal
All students will meet or exceed grade
level standards in English Language Arts
2 5.and Math.

21 tury Learning Skills
- ':-Character Development

Safe and Orderly Environient

High Expectations for Staff and
tudents

Parent Involvement

e Conducive to Learnixlx‘gf-

Standards Based Curriculum
Essenual standards in English
Language Arts and Math - o
Dev,elop Yearly Cumcu!um Maps

T _getfed academlc suppbrf With
-~ intervention spec:lahsts '

o .j.‘_-_‘tmall group mstructmn in class

i£f entxat:on of Instrucnon
mall group instruction

" SWELL time - School dee

_Ennched Leveled Learning tlfne'
'Math_vennchment and challenge v

As,,, esst ent and Data Analysns -

0n-go1ng, formative, and
. simmative -
Student Prngress Meetmgs

Grade Level Collaboratwn

: smnal Development




School Profile
Since opening in 1969, Capri Elementary School has served the community of Leucadia and its
surrounding neighborhoods in north coastal San Diego. County Our families describe our
school as a “hidden jewel overlooking the Pacific Ocean » Throughout the years, Capri has
evolved to bécome a school focuised on successfully prepanng its students to connect and
contribute through the acquisition of universal languages, including the languages of music,
science, and computer coding. In addition, Capri offers the Dual Language Immersion Program,
which serves approxunately half of our student body :

Capriis proud to have been recognized as a Callforma Dlstmguzshed School in 2014, In 2008 it
was both a California Distinguished School and CSBA Golden Bell Award recipient. Capn
currently sery s:approximately 710 students in gratiesK-6. The. School day-begins at'8:00 A.M.

' "if_P M. In order to allow teachers a . _rtumty to meet, plan, and collaborate,
missed at 12:45 P.M. on Frlday aftemeems The s::hool is comprlsed of 28
general edication classrooms serving approxxmatel' 20 students. There are 17 primary (K-3)
classes with the following student to teacher ratios: G ti_es K-Third, 24 to 1, Thereare 11
upper (4-6) ¢lasses with an average student to teacher ratio of 31 1o 1. Capriis one of three
Title I'schools in the district. We also have 2 readmg eaahsts, A 2 math support teachers,

Leammg Re ﬁrce Center teachers and excellent cla

The student populatxon is representatlve of our dxverse commumty ‘The foIIowmg isa
breakdown of the school demographlcs‘ N

“60:3% White
: 34 4% Htspamt

11, 8% Specxal Educatmn
23. 2% Free or reduced lunch

2 6 © ¢ @& @
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Capri prov1des and exceptional educational expenence for all students and offem umque
learning opportumtles that include: handsron science education in-a lab settmg, generaI and
mstrumental migsic instruction, computer coding and gram ming. instruction, Art In Action
program, Wi dicated art studio and teacher/am 1 residenice, chnitively Guided
Instruction f _th in all grade levels, one tooneu Pads for-all students in. grades K-6,
and differentiatioh for all students in the'areas of lariguage arts and math, In addition, Capri
offers the Dual- Language Immersion Program where stidents receive instruction in Spanish
and English and are eligible to receive the: Pathway to Blhteracy Award at the end of the 6%

grade.




The effective, 55 of our instructional program ls'e 'ent in the contmual academlc growth of
our studé Capri was recognized as.a. Cahforma i ngulshed School i in prmg of 2014 and
continues' to'be.a high achieving school. -~ = =~ 1 1%

School-Wide‘ijpg;ams

For the ﬁrst 4-5 mmutes of the scheol day, all students are able to receive differentiated
instruction at their level to support and chalienge theu' learning. The enriched learning
opportunities include:

e Novel Studies
Playwright Project
Junior-Great Books
Writing through Visual and Performing Arts, Dlgltal Media; and Semce Learning
English Language Development = . o
Reading intervention using Fountas and Pinne

e @& ¢ B @

;aiced in the approprlate SWELL txme g p 'based ‘on assessmentvresults and
teacher reco _ mendatmn : v S v

hey rotate throughfour 30-mmute weekly
) .ka§ses include instruction in the are ofmus:c, sclence, phymca] educatxon
codmg and p grammmg and Yoga Spemahsts in their &

_pate in yoga classes weekIy and focus on
i 'zenshlp Through our garden—saence

enwronment . ,parl: of a district wide: mltlatwe, : ,,.is part of the Gre _ n’.'l‘eam, Whl(.‘h is
comprised-of stullents, parents and teacher leaders’ mote environmerital awareness and
facilitate recyclmg in the school. In order to. support the socnal emiotional growth ofour
students, we also offer the SOAR/Big Buddy prugram where selected students can partlmpate in
social skllls games and-activities with their partners.’ ‘Weéiare now offering TRAC-a program that
focuses.on Teamwork, Regulation, Awareness and Cemmmty This program w1|l be, offered to
all students twicé a month, and is taught by credentla’lediteachers For outdoor ‘support, Capri
offers the Fit Klds program at lunchtime to engage students.in: posmve activities durmg their
play txmes'." Ing ddmon the Study Buddles pmgran'._t a tntormg program offered to our

As part of our commltment to student engagement, outsxde of the' regular curnculum, students
are mvxted to part1c1pate in our SWPPP Program, Math 24, GEO Bee Club, Sc1ence Falr, Film




Guild, Green Team -and Girls on the Run Qur studen _also part:c:lpate in the Great Kindness
Challenge, Ab'hty Awareness Week, and a focd dnv for the N orth County Food Bank.

Dual Language

Capri offers a dual language immersion (DLI) program. The DLI program provides Spanish and
English instruction to students selected through a lottery process. The DLI teaching staff has
participated in numerous professional development opportunities and site visits to other dual
language programs throughout the state. In addition, our DLI program staff works closely with
the DLI staff at Paul Ecke Central Elementary. DLI Parent information meetings are held twice
during the year and a new DLI parent orientation i xs offered atthe begmmng of each school year.

nsi nierventi

The staff at Capri are dedicated to providing dxfferennated learning opportunities that meet the
needs of gur students. This year, the School Wide E;mched Leveled Learnmg time continues,

offermg studengs differentiated literacy support pro déd by general educatlon teachers,
spec1al edu, n teachers, the readmg spemahsts an d structwna] assmtants Thls structure

day Research base y 'currlculurn by
b list- will train mstructmnal assistants,
Contmuous progress monitoring of all studems will: allow students to be aware of and take
ownershlp of thexr iearnmg by recogmzmg thelr efforts : n'a contmuous basxs

: da school psycholﬁgxst who serve
students. whq aife quahﬁed for special educatmn sam es, _'I‘he team also mcludes elght
mstructlona sistants who are superv1sed and sup__ by

Enghsh }earners are instructed by BCLAD/ CLAD credentlaled teachers who fulﬁll the dual
responsibility . of imparting ELD instruction for students to develop proper forms and functions
of the Enghsh language in order to access content curriculum. , §:, 2 -

Capri offers the followmg programs to students workmg above grade level L

. ;Wl‘ltl t:hrough Visual and Performing Arts ; j Medla, Playmxght Pro;ect and

Ser earning during SWELL time & :

o -‘._Enghs “Language Instruction using Jr. Great Books, College of lellam and Mary Units,
National Geographic and Benchmark above grade level ma’cenals .

& Project Based Learning units :
¢ Challenging math opportunities and extensmn ct}vmes for advanced math students
L o

]

ST Math, Ten Marks, and the Kahn Academy
'Accelerated Reader/STAR Readmg/ MYON.

) ding additional support to meet graél
. Target hstruction from the Reading’ Specialis
» SWELL tlme suppeort for readmg mterventxon and ELD
® Imagme Learnmg for literacy support Lo

o Differentiated instruction for math

vel standirds, we offer the following:

‘:',5_.




Read Naturally- fluency and comprehensmn ’

- ST Math, IReady, CGJ, and Kahn Academy- .. %0

: GLAD. (Gmded Language Acquisition and Demgn} umts
SRA readmg comprehension and vocabulary support
Accelerated Reader/STAR Reading/ MYON /Benchmark Books
therably- new in 2018!

2 & & E o @

Parent/School Involvement

Capri has a highly involved parent community and we recogmze their integral part in the
success of our students, We view our relationship with, .parents as an ongoing partnership
where we are working together in creating an exciting learning environment for our students
where they are supported and nurtured. Parents provide leadership though the PTA, School
Site Council (SSC), English Language Advisory Committee (ELAC), District Advisory Committee
(DAC) and Encinitas Educational Foundation (EEF) Capri parenis are highly invested in
contributing to the success of the school by serving as classroom volunteers, parent art docents,
assisting w1th the school gardens and landscapmg, an 'ar’tlcxpatmg in vanous school-w:de
programs ; | ST B T

The PTA is msm;mental in organizing events such a; 'dralsers book falrs, the Fall Festxval

Red Ribbon Weiek, restaurant nights, Capri de May i Gray
the Jog- A , Furthermore, the PTA funds school e | g ms/assembhes
that have : demic and social focus, mcludmg the Walk Through” assembhes for grades 4,5,

&6.

Encinitas Education Foundation (EEF) donatmns make : poss:ble for all students to experience
hands on scxence, music, PE/Yoga, and art by fundm_ 'c:alty teachers durmg the wheel

prograrn.

There is stmng commumty support and commmn nt to'the: develﬁpment ofstudents as life-
long learners ang productive citizens. This is demons ated through partnerships w1th
Operation Schooi BELL, Rotary and Elks. CIubs the Encinitas Public Library, Junior Achievement
Biz Town sponsors, UCSD, YMCA, and the San Dleguxto Alhance fora Drug Free Youth and
other commumty-based programs offered to Capn students e .

For addltmnal school information, the School Accounmbxlxty Report Card [SARC) for 2016-17
pubhshed in "016 17 may be reviewed. The Caprl\SAR is avallable at




School Site Council Membership

Education Code Section 64001 (g) required that the SPSA be reviewed and updated at least
annually, including proposed expenditures of funds allocated to their school through the
Consolidated Application by the school site council. The current make up of the school site

council is as follows:

7 S

Name of M‘mﬁbers Principal Certxﬁmted €las

Parent/Community
] ‘Member:

Carrie Lancon.”

e

I

Donna Mills e

B

> [

Lauren Calderene
Chairpers

Denean }

Jay Kelley -

Alex Nemegt ...~

Kim Kuzma e T
Number.of members 1 4 5

of each -Cate@fy

‘Lynn Thoraten:

(Alternates




Recommendations and Assurances

The school site council recommends this school plan and proposed expenditures to the district
governing board for approval and assured the boal_td Of the following:

1. The school site council is correctly constltuted and was formed in accordance with
district governing board policy and state law. :

2. The school site council reviewed its respon31b1ht1es under state law and district

governing board policies, including those board p011c1es relatmg to material changes in

the schoo}l plan requiring board approval '

X‘Oth"eri(School Staff and PTA). &

ment for school plansg of programs
en and beheves all such content

4. The school srte council reviewed the content re;
included in‘this Single Plan for Student Achieve
requlreme have been met, lncludlng thos
policiésal the LEA Plan.

5. This school plan is based on a thorough anély $.0fétudent academic achievement
performance ‘The actions proposed herein forrn asound comprehenswe coordinated
plan to reach stated school goals to 1mprove stu academlc performance

6. This s_c_hool lin was adopted by the school si ou;n‘cil_ a_tfaipnblic me_'etin.gr_ -

Carrie I;anoon»f AR IS R
Typed name of school principal ~ Signature of.sc;noo} principal Date: November 17, 2020

Lauren Ca-rdefi:)ﬁé kf ?/lk M I

Typed name-pf $SC Chairperson /jgnature 0




Federal State and Local Data

The foﬂowmg statements characterlze educanonal pracnce at this school:

Alignment of curriculum, instruction and materials to content and performance standards:

o Teachers participate in individual, site and district level'staff developmem

» Teachers share ideas in grade level meetings fOcused on student learning and analysis of assessment
data . .

¢ Curricolum, instruction and asscssments used in the classrooms are from the Caln‘orma Common Core
State Standards

L Tcachers use grade level content standards and pacmg gundcs to plan and deliver lessons

Availability of standards-based instructional materials appropriate to all student groups:
» The District provides state adopted texts and di gital core curriculum to all students and staff,
* Special educanon and acceleration programs are ava.\labie to all students quahfymg for these programs
s Aligr f staff development to standards, assest 'dent perfomxanoe ang 'pmfessmnal needs:
o Teac hare ideas and suggestions through gr team migetings S
© Teachiers have two hours per week of refease time: rmine essential stath'ds,fdé\}emp
ass‘de‘s Tier ts and analyze student data to xmprove : ality of classroom mstrucnon
a Modlﬁed days are used for prof&ssmnal develapmem and'ameulauon : :

,Services prcwided by the regular program to enahie qhder«perfarming students bo meet

standards:. - e,
. .-Research-based language arts and math mterventm am avallable dlmng the school day through our

‘ mtervennon programs-SWELL and Site Math and Readuig Support.. .
o Teachers provxde small group instruction to meet thy ] needs Of the studenk in the classmom
* Read Natirally, Fountas and Pinnell, Imagine Ler ceeleratéd Reader, Literably, MyON

' Reader,’ST:Math, and Ten Marks have been purcha by the school or dlsmct 1o help with

‘ remedzauon of students who are below, grade level i in redt ing or malh s
- Imagme l.mrmng software s also used by our Enghsh Language Leamers

Semces provlded by categorical funds to enable und’__,; ~pertormmg students to meet

standards::
. Supplemental Instructional Materials
Dusing school Intervention Programs

Transiatém for parent meetings
Addluonal Services

o Small soc:al-skxlls groups help students develop & mnge of skuls they need fnr school and life.

Q. Soc;al-EmononaI skills include the ablhty to set atid achxeve positive goals, feel and. show empathy
-for others, establish and maintain pomnve relanons" ps, make responsnble demsxons aud understand
and manage emotions. : .. : ! e

o SQAR:’Bu?ddy Program

e gram
o Al! of thesef skills are necessary—both for educators i

in'the commumty and in college and careers,
o There is a growing body of research proving that saclal and emononal learning (SEL) i8 fundamental

-to academic success and must be woven into the work of‘-gvgry teacher in every classroom and gvery
“after school and summer enrichment progmm if we tmly want 1o prepare all our students for college
and careers, . £ B

students—«to functlon well m the classroom,




Inventmy Standardized Testing and Reporting (CASSPP)
Site developed assessments (math, language arts, and wnnng)
anhsh Language Proficiency Assessments for California (ELPAC)~ ELL Students

Fountas and Pinnell, Literably, Stieglitz, and l}evelopment Readmg {DRA) readmg assessments

Number and percentage of teachers in academic. areas experiencing low student
performance:

o
[ ]

All st;u_dems are heterogeneously grouped at Capri’ : ‘ ' _
All_,staff members experience some degree of low stude@gt pexfbnn'ance

Family, school, district and community resources available to assist these students:

O CoO0OCQO

. The Encinitas Education Foundation (EEF) .
- Before and after school childcare is avaifable throu
. Adult vplpntee:s actively support student achlevenie i dally at Capn

f ngh school

The Parent Teacher Association (PTA)

YMCA Y-Club at Capn

“study buddies™ provide 1:1 tutoring, s
n Programs are available dunng the dayfa

it for. studems

and local assessments to modify instmxcﬁon and improve student achievement.



Capri S_Cthi= |
CAASPP Analysis
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Eﬁ\i’ﬁ’f ﬁLﬁMEN‘EA%V

Academnc Perfarmance

V:ew Student Assessment Resu%ts and other aspects of

school peﬁomance

g " SR B s
LLARN MORE LEkRN MORE 7 LEARN M OKT
English Language Arts Mathematics = English Leamer
e Progress
- Boglish Languidge Proficiency
Assessmen’ts r Caﬁforma '

Re&ults

1LeveM Weit_Devefuped

fuismver of Student Groups
.

L__fe*.’i &omwhaﬂ)e:efnpad
18 455




ﬁmmmmm o T
Academic Engagement
See information that shows how well Séheals are
engaging students in their leaming.

TSR R VS

LEARM MORE
Chrgnic Absenteeism

 Declined 0.5% ¥

" EQUITY REPORT
Number of Student Groups in £ach
‘ Color
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Conditions & Ch’mate

View data related to how well schac;is are providing;a
healthy, safe and welcoming environment.

LEARN SO0RE
. Suspension Rate

 EQUITY REPORY
Mumber of! &md&m Groups in Each




Capri Conclusions from 17 ' SBACData

Overal] Student performance was strong in both ELA and Math
Of the 400 students tested in ELA, 43.9% met or exceeded standrards, for a growth of
3.9 points from the year prior.

« Ofthe 400 students tested in math, 32.1% met or exceeded standards with a decline of
4.7 points from the year prior.
Continued emphasis should be focused on readmg comprehension for all students
Continued emphasis should be on professmnal development around CGI math
instruction integrated with use of iReady Math Program and digital curriculum for all
students.
All academxc supports should contlnue to. support all students in both ELA and Math
Focus and discussion around effective instructional strategies for readmg writing and
math problem solving is a next step in supportmg all subgroups including EL and
Students with Disabilities

Suhgrgup D@ .S,Analysxs: ELA:

. The Enghsh Learner subgroup consxsts of 88 s : ents thlS subgroup mcreased by 6
peints from the year prior and is 39.5 points below the required stzmdards
¢ The Students with Disabilities subgroup consists;of 70 students, this subgroup declined
:by 13 _2 pomts and is still 45.4 points below th ; requzred standards. -
- The Wh e subgroup consists of 242 students, th subgmup mcreased by 3 2 pomts this
57.1 at or above the required standar : =
L: of 400 students tested, the en
éd'standards and mcreased by 3.9 p

-pri group is 43.3 .goiuts;el@ove the

subgmu;g Data’Analysis: MATH ; -
: ﬂus subgroup dechned by 5 8 points

and is 8 2 pmnts below the requlred smndards

s The: Enghsh learner subgroup consists of 88 students thls subgroup declmed by 3.9
points as is 34.8 points below the required. standards R

o The Stiidents with Disabilities subgroup consists of 70 students, this subgroup declined
by 14.8 peints and is 52.1 points below the requxred standards. =

» The Whlte subgroup consists of 242 students ‘ﬂn‘s:subgro ip declined by 6 pomts and is

k points above required standards. ° : P

. OVERALLi of 400 students tested, the entire Capri group is 32.1 points above the

required standards and declined by 4 7 poi_ s, N




EUSD’s Local Control and Accountabxhty Plan (LGA ). ennﬁes goals and spec:1ﬁc actions to
achieve thosé goals for all pupils and each subgroup of: puplls identified in Education Code section
52052, mcludmg pupils with disabilities, for each of the state priorities and any locally identified

priorities. . -

.,
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May/]m Finalize and Fall -Determine areas for

it | further study or
ﬂPP _b‘_’? SPSAs aligned intervention based on
out!iers, h the data sets

md services for following
& Besign and research; :
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