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Introduction:

In April 2015, Madison voters authoriz&thding for a fortyone million dollar ($4,000,000
school facility improvement plan. The projects occurred in sixdM#EDschools during a
thirty-six month period ended June 30, 2018.

We are pleased to report that all projects pasedin the April2015 plan have been
completed, and the project budget of $41.2 million was maintainéte thank the Madison
community for suppoling these improvements.

In some instancedimited additional work beyond the original project scope was necessary
simply morecost efficient to do during the project, which is not uncommon when remodeling
older schools.When this occurredanyextra costs wereharged to the General Fund
maintenance budget. A budget reconciliatisriocated at the end of thieport.

Finally, hese projects were bid duringpeeriod of rapidly escalating construction costs

throughout southern WisconsinUnder thesdlifficult marketconditions, finding the most

functional andcostefficient design for each project was essenti§ R 0 & a-aduseQa Ay
architect and skilled trades tearwho together have hundreds of years of combined

experience maintaining the schools, geprojects were put through multiple rexaminations

until the best possible design solutions were found. Wee@oud of their work.

A description of each project is presented the following pages.



Project Title: Allis Elementary SchpAkcessibility Project

Project Description:The construction projects approved via referendum on April 7, 2015
included an accessibility project at Allis Elementary School.

Budget: $1,843,910 Actual:$1,118,272 Variance: $725,638

Analysis:Frank Allis Elementary opened in 1936 and was lority before the Americans with
Disabilities ActADA1990). The accessibilitmprovementsgiveAllis Elementary School
elevatoraccesgo all floors. A controlled entrance to improve school safeasincluded in the
project.

Scope:Added an elevatoto serve three levels. Added a ramp at the main entrance and
reconfigured the office and main entrance to create a secure entrance sequence. Added a
Limited Use/Limited Application (LULA) Elevator to serve twodewvethe west wing.The
project wentthrough multiple design draftgesulting in one centrally located elevator instead
of two elevators.The savings is noticeallethe favorablebudget variance.

Extra Work:Renovated restrooms to create a gender neutral restroom.




ProjectTitle: East High Schaohuditorium Renovation

Project Description:The construction projects approved via referendum on April 7, 2015
included renovation tahe approximately700 seatauditorium at East High School.

Budget:$4,187,589 Actual: $4,372,349 Variance: ($184,760)

Analysis:A 2010 study by EAIrchitects (Milwaukee, Wl)séimated the cost of renovating the
East High School theater at $3.4 million. This estimate, adjusted for construction industry
inflation, was the source of theriginal$3.9 million estimate presented in the November 2014
facility update at the Operations Work Groupn earlier study, performed by Plunkett Raysich
Architects (PRAMilwaukee W), estimated the project cost at just over $5 million. The studies
had a similar, but not identical scope, with both intending to renovate the theater to generally
reflect its original 1924 look and size. Neither proposed an exact historical restorBtim.
studies found the auditorium in need ektensiveremodeling.

During design developmeim 20152016 with the input of the school/theater community, the
final plan was modified tantroducea mezzaninéalconyinto the seating areaThe mezzanine
design wawerycost efficient because it allowezkistingbehindthe-scenes mechanical areas
to remain in place, while other designs did not. It alseated amore compact theater space
along with the best possible seating arrangement. Patron feedback has been very positive.

Scope:Extensive renovation to the technical components of the stage, including new electrical
feed, stage lighting and sound, replaced all line sets with a much safer automated system, and
created more usable space on the wings. All new seating area with niegzand elevator

access to that level.

Extra Work:Two careworn study hall rooms were renovated into a rehearsal area and music
equipment storage space.




Project Title: Franklin Elementary Sclgodtcessibility Addition

ProjectDescription: The construction projects approved via referendum on April 7, 2015
included an accessibility addition to Franklin Elementary School.

Budget:$1,067,760 Actual:$1,053,500 Variance: $14,260

Analysis:Franklin Elementary opened in 1923 andsvimuilt long before the Americans with
Disabilities Act (1990). The accessibility preakesFranklin Elementary Schaatcessible on all
floors. Relocation of theain office and a controlled entrance to improve school safedg
included in the project

Scope:Added an addition on the west side of the school to serve two levels. Added a Limited
Use/Limited Application (LULA) Elevator to serve two levels on the east wing. Relocated the
main office to the lower level and created a secured entrance sege. The existing office

area was converted into a maker space classroom. Restrooms were reconfigured to create
accessible gender neutral restrooms.

Extra Work:No extra work was required.




Project Title: HamiltdVan Hiseg 5th Addition &nterior Renovation

Project Description:The construction projects approved via referendum on April 7, 2015
included construction of an addition to provide added capacity at Hamilton Middle & Van Hise
Elementary School.

Budget:$3,092,144 Actual: $3497,905 Variance: ($405,761)

Analysis:This combination elementary and middle school haddtal enroliment of 1,264 in
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It was over 100% capacity in 201eTacility hal an FC(Facility Condition Inded NJ RS 2 F W/ |
The planning goal for Hamilton/Van Hise was not to add space to allow for additional students.
Rather, the goal was to make specific improvements which would help the facility operate more
effectively at the current twelve hundred student level.

Scope:Added acentrally located library, separated by moveable partition into middle school
and elementary school sections; roofosmerly used for librarywere converted to regular
classroom spacescreatal a new secure main entrance (Segoe side) and main office area for
Van Hise by remodeling existing choir room; crdatleared centrally located nurse room also
from existing choir room; createshared centrally located OT/PT from former elementary
office; adad six gender norspecific bathrooms; ithe cafeteria, removd stage and replace it
with retractable stage to gain seating space.

Extra Work:Relocated the elementary office area taeate a controlled entrance sequence.
Renovated the cafeteria finishes.




Project Title: Hawthorne Elementary Sclgg@ild Addition & Interior Renovation

Project Description:The construction projects approved via referendum on April 7, 2015
included construction of an addition to provide added capacity at Hawthorne Elementary
School.

Budget:$2,854,026 Actual: $2,961,467 Variance: ($107,441)

Analysis:The schoolasoperating near 100% of capacity2013 and 201#4K was moved out
of the school in 2013 due to lack of space. Hawthorne participates in the Achievement Gap
Reduction (AGR, formerly SAGE) program which provides smaller class sizes, and thereby
reduces thecapacity of the school.

ScopeThe addition include a full size art room; a music room; boys, girls and gender non
specific bathrooms; a new gymnasium (with small office and storage). The former gymnasium
was remodeled for use as a myturpose roonicafeteria while the former undersized

cafeteria was converted into two regular size classrooms. A net gain of four classrooms and
new gym.

Extra Work:No extra work was required.




Project Title: Huegel Elementary Scloiterior Alterations

Project DescriptionHuegel Elementary Schashsscheduled for interior renovation as part of
the April 2015 eferendum.

Budget:$1,471,794 Actual: $1,177,578 Variance: $294,216

Analysis:This project was focused on an interior refresh of the oldest (1965) section of the
school, similar in scope to standard MMSD summer refresh projects at other elementary
schools fromthe same md tpc N Q& SNIF X &dzOK & [+a FyR || g(K?2

Scope: Renovéed theoriginal section of the school constructed in 198teludngthe office
area to create a secure entrance sequerergglo®d the LMC and replackinterior finishes,
replaced interior movable partitions with sitduilt walls HVAoiler replacementpew
terminal HVAC equipment aratidedair conditioning to the LMC area.

The positivebudgetvariance was created by having MMSEhause trades staff perform most
of the interior remodeling, during the school year, working on one or two classroomsrata ti

Extra Work:No extra work was required.




Project Title: Jefferson Middle Scho&enovation

Project Description:The construction projects approved via referendum on April 7, 2015
included renovatiorof Jefferson Middle School.

Budget$6,911,664 Actual: $7,130,213 Variance: ($218,549)

Analysis:The facility renovation alefferson createaoticeablybetter conditions for teaching

and learning by reducing the constant noise and distractions associated with an open concept
envronment. The schoat more secure andaired addedcapacity by creating efficient, well

planned learning spaces. KS a O0K22f FlF OAftAGe 3INIRSQLINA2NI (2

Scope:TheJefferson Middle Schogkojectincluded interior renovation of eucational spaces
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lighting to interior educational spaces, newlg®s and LED lighting throughout, electrical

system upgrade, replacement of master clock & public address system.

Extra Work:Expanded the office area and added a secured entrance sequence and parking.




