Mewling Rewinders

Next

® ™ o . 1
. 5:00 start time for those in need of technical support. aprih 2

. Miro works best using Chrome or Microsoft Edge browsers
(as opposed to Firefox or others).

. Please use the Miro link sent to your emuail to collaborate.

. In addition to the Zoom chat, feel free to add notes to the parking lot
frame.
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Group norms are a set of agreements about how we work with each other and how the group will work overall. These agreed-upon
behaviors allow the team to perform through healthy debate and clarity of purpose and roles.

Why is this important? Your Top Nine (per the Pre-Meeting Survey)
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Hello! My
name is
Juliette and I'm
a junior at
North Creek!

Recently, I've
gotten into
gouache
paints!

Student Story
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School District

How does TAC

cover licensing

of services like
Zoom?

Are there
national
resources,
roadmaps?

What is the
credit ratings of
the Bonds that
have been sold

in the past?

Response .............

Response .............

Response .............

Response

For future
sessions, can we
get 'pre-read'
materials to prep
for the
discussions?

How would the
implementation of
cameras in the
classroom impact
students who
choose not to be
recorded?

Is there a
discussion
forum for this
committee?

Parking Lot Responses

Response .............

You can use the new

Response ............. Other?

Parking Lot or chat for
questions.

Response .............

Response
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Digital Citizen Cultural Competency What is 1:1?

Explanation Explanation Explanation
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oy Northshore Ed Tech Next - Summary

School District

Criteria for Tools and
Systems

Learning Analytics Adaptive Technologies Privacy and Security
Adaptive Assessment Digital Equity

Learning Analytics and Adaptive Technologies

Intelligent Tutoring
Systems






osSs Northshore Threading the Needle

School District

A consistent device for

Traini d t f
...and we every student when and raining and support for

If we agree that Parents and Guardians

this goal is worth Students learning determine that where they need it
of systemic anywhere and to get there
support: anytime we need:

Robust, consistent, and job
embedded professional
learning

Robust network access for
all regardless of location

Funding for 1:1 devices for take-home to EVERY student, grades X-12.

Then the big ideas

are:
Funding for expanded network access, including community hubs and hotspots.

Funding for Professional Learning for staff and training resources for parents/students in

technical skills and digital citizenship and healthy tech habits.




ep Revie P all group 1
5 Equitable Access to
minutes Personalized and
Culturally Responsive
Teaching & Learning
etie . "
e nernec | How dowe tearmingtoran | serfoeyond eanee [l
connectons- | omnecton - move Sttt otpots for management
wiiirouwrs | | foreschans - beyond notjscine f|squtabie (seasaw) [ Chikdrenas
o | everysudent | porspors? rice, || comectyy per the time
pen | Consistent | oo seeson o e I updte
Tapiet/ | ostrctvice Py some dasees [ Ay e | rotomior [ et
wircess [l devices for | "reno ooy [ e pureeel
shared  fniasinucure incte st thatmayonty [l T, el v erthe
whiteboard students " beoniine. i s requirement
- p— Howdowe tce | cos e =
16 speciic | 11 devices | et Y sesines e B | | S5 | ek
software & [ assigned to f| devcesone e stoncewin B o fr
hardware [f ailstudents | eocn suudens [ andschont specilneeds o R
e nciuded i [ conencasye Jl "ot
T it Restume ciss s e
connection devcalplatiorn suppor i Automatic somerezis l v e
Gy for ke o between casyaccessto [l translation Other | = e
- “ wscharst oo, e T [
p claboration S o
ssofaral S — Pl [P
[ 260 cameras [l *TuTET e [ T
S (ke P1Z,but fll sicrs o P B )
ot worksinVR) [ it nuers ety [| vombatcors
ep Add 8 D eda o O € e or o 0 aeratio
10
minutes
o Revie
p P : P :
sIro Safe Climate and
Strong Relationships
5] with Families and
minutes Community
continued [ Abiityfor | o roow How dowe e teaching | Fitering
useof Lms, || monitoring s e commintin: students
schoology J§ progress | © inl nonelocaton safeoniine | Routers
Ay toknow e, [ sestreios Better collaboration || crucans et “zzzzzniz W Filtering
i cotimaton tool forparent, teacher | 1oL Gnat Prerrier s
sudents s pEre and students. gy T on
towrkon s [ sangtings oo npn ey i |l Devices
Integrated
e [ e IT/ system o
S e f| T status Colendars
EEEae b o e
s
[y
Training || S el
fomyusent
cch suppor
Support | “ineieri
e B e Other Tt
o | oo
ep Ad < pased O e e oI’ O € 0 geratio

10
minutes

g Revie P 0 all group
5] Results-Focused
minutes Professional Learning
and Supports for Staff
s for sttt = .
LMS || G e gy |
stsgpmerts g Accountabty || reressiona
o
facabook f| SRR Cameras | e -
Lo == thatfollow || "SI =
platiorm | 57 teachers || owsrerom (e
&
Training | secaizes | oo | More | oo M wocimoumerorioer M it | valang/
coinrs for o e waing o ensure neydone [ wapto e | feedback hub
& suenireg, [ oezonse - tech  § Gniot W e e e iaing. [l Srcmeas | forteschers
Support || forschoology | wosisaean || training | Tiiiii [ bedviahokammerol [ e | g parens
st N sareneea [| cmoms | o | e
> || zomaude” | Soviin | i Other
protesonat | 2SR profesonst D
eiitmataces. || development traning development | tolsischoclony]
oouning | Staffed | sroworten | rwenoe — it boses || Zomanng et
dounon tech | moenance | S TR ongtor | Torseers =,
professional | supportfor f| oifenel | msesiommare apporas P oo et
deveopment |~ seaty roundtedh | “mesiey o iy, [l reress  ponting
ep Add B - based o d Te € or othe 0 deratig
10
minutes
Data-Informed, Needs-
Based Resource
5 Allocation
minutes
o Same. X0 s el otz || rgpan
— || ot =] Studene |
ssemsfor ) MS for Specal s ik eoslony Alignment | st | devcetoresh
Poston everone inciies =
ontrol
. Stafed tech
1T/ system ooy | supportfor
status | sudentsfa
alerts milies
ol B BC e
e SSOfor | Usepatoms
crvty || logininfor || watre
s an s,
i | resources s,
Other e
Training
&
Support
10
minutes



Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes

#1: Your BIG idea goes here...

H
~J










Find these proposals here.

Levy Support Staff

Software
Maintenance

Administrative
Computing

Operational
Systems

Obligations

Professional
Development

Instructional
Technology




The next meeting is:
Tuesday, April 27, 5:30-7:30 p.m.

Summaries of today's meeting will be sent to
each of you and posted to the website along
with meeting minutes.

If you have any questions about the Miro
tools we discussed today, please contact:

Ashley McClaran amcclaran@oacsvcs.com
and
Krista Lutz klutz@oacsvcs.com
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes

#1: LMS - Continued support for and use of Schoology

Results-Focused
Professional Learning
and Supports for Staff

minutes

LMS

More
tech
training

Training
&

Support

Other

10
minutes.

Data-Informed, Needs-
Based Resource

s Allocation
minutes

Student
Algnment

Training
&

Support

10
minutes.

BIG
IDEAS

#2: Technical support and resources for teachers/parents/families - increased staffing if necessary

#3: Increases in network connectivity opportunities for students and families

#4: Addressing network availability gaps for students and families

#5: Device access that meets the instructional need/requirement

#6: Language access -- translations, support on Help Desk, etc.

#7: Professional development for teaching staff

#8: Focused outreach for supports for our most vulnerable students

#9: Adoption of and support/training for a data dashboard regarding instructional impacts

#10: Providing for safe access to district technology and the internet
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes
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#1: Device assigned to each student - each student has their own appropriate device

#2: Virtualized environments to provide the proper computing environment for the student's varying needs

#3: "Cloud-native" applications - selecting tools with the idea that they'll need to work in cloud/virtualized environments

#4: How do we move beyond hot-spots? Technology may not be there at this point, but its coming and we should be ready (StarLink) -
existing cellular technology is not adequate for student needs now - how do we solve that problem?

#5: Select tools (and train users on them) to allow all users to collaborate easily and effectively - not limited by language and other
accessibility barriers - how can we use Al to help here?

#6: Leveraging Al to where appropriate with tasks currently assigned to a single person: the classroom teacher

#7: Similarly, how do Adaptive Technologies help with the concepts of #6

#8: How do we leverage data to better inform teachers/students about one another's strengths/weaknesses/needs? Tasks here are
collecting the data, making sense of the data, communicating the data, using the data,

#9: Accessibility for students to be placed in the environment where they have the best chance of success - don't limit by physical
location of either student or teacher.

#10: Implement performance tracking analytics across the NSD digital environment to analyze effectiveness of the digital learning
environment.
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Step 3: Discuss and create top 10 BIG ideas for large group review BIC

15
minutes

#1: Equitable access to technology resources (1:1)

IDEAS

#2: Equitable learning opportunities for all students (software accommodations, PD for staff, UDL)

#3: Standardization of the type of technology used, training for staff and students, and clear expectations and accountability for use

#4: Capitalize on increase in parent engagement during remote learning, provide training and support for families/caregivers

#5: Robust Digital Citizenship Education for staff and students (digital footprint, security, phishing, personal data)

#6: Staff Professional Development around best practice for engaging students while teaching remotely and in hybrid models

#7: Educational based filters (filtering social media, etc. but keeping learning-based materials)

#8: Training on Security - Digital Citizenship
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes

#1: Standard Hardware for Students AND Teachers scaled to grade level & activity with appropriate refresh cycle
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#2: Reliable internet connection with minimum required speed for all students and teachers

#3: Parent tools and training for Hardware and LMS

Algnment

Results-Focused
Professional Learning
and Supports for Staff

Other

Data-Informed, Needs-
Based Resource

Allocation

BIG
IDEAS

#4: Integrated LMS that is optimized for a tablet/computer device (not images of workbook pages) (not having to submit assignments

buy taking pictures of

#5: If one integrated LMS isn't possible - then at least a "digital assistant" (Alexa/ Siri like) where parents and students can ask
questions and then be directed to where to fnd the answers.

#6: Parents being able to access their students work and progress. Comprehensive feedback on what areas need improvement.
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes
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BIG
IDEAS

#1: True 1:1 devices + ensuring each student has the tools needed to learn effectively

#2: Support instructional technology training for teachers.

#3: Student Safety

#4: Support for Families - Continued tech family help line - make the UX easier

#5: Reliable Internet Access for each family

#6: Investing in district wide resources that reimagine the curriculum in an online environment (Soundtrap for music)

#7: Remove language barriers and retaining language tools developed in remote learning

#8: Continued support and development for Learning Management System(s)
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes

#1: Appropriate technology that support the students needs. eg- students without keyboard skills need touch screens.

#2: Provide teachers and staff with ways to enhance curriculums via technological means.

Results-Focused
Professional Learning
and Supports for Staff

Other

Data-Informed, Needs-
Based Resource

Allocation

Student
Algnment

BIG
IDEAS

#3: Continue robust systems for readings, tests, assignments, grade checking, student/teacher communication on assignments

#4: True 1:1 devices One devices for each student

#5: Ability for monitoring students progress

#6: District wide wireless infrastructure

#7: Training for students to use technology effectively

#8: Internet connection for each and every student

#9: Student access to the learning environment needs to equal and allow all students needs to be met

#10: Assisting parents to navigate technology to stay informed about their child's education and be involved.
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Step 3: Discuss and create top 10 BIG ideas for large group review

15

minutes

#1: 1:1 Devices

#2: Hotspots/quality of connections

#3: Consistent training for staff

#4: Well utilized LMS

#5: High quality classroom AV system

#6: Staffing of IT support

#7: Curate recordings and create repository of learning for students, staff, parents

#8: SSO/consistent platform

#9: Improve progress tracking and standardize assignment workflow

Results-Focused
Professional Learning
and Supports for Staff

Other

Data-Informed, Needs-
Based Resource
Allocation

BIG
IDEAS
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Step 3: Discuss and create top 10 BIG ideas for large group review

15
minutes

#1: Your BIG idea goes here...

Other
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BIG
IDEAS




