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In-Person Instructional Offerings
Successes:

1. Camp Success
2. Hybrid Instructional Model
3. Labor Partners

Challenges:

1. Constantly Changing Guidelines
2. Infrastructure Upgrades



Distance Learning Program:
Continuity of Instruction
Successes:

1. Attendance @ 93% average
2. MAP (Measures of Academic Progress) Testing
3. Shifting Professional Development (PD) Scope & Sequence

Challenges:

1. Learners of Concern



Access to Devices and Connectivity
Successes:

1. One-to-One Technology for All - Chromes & hotspots

Challenges:

1. Reaching All Families



Pupil Participation and Progress
Successes:

1. MAP (Measures of Academic Progress) Testing
2. Informal Assessments
3. Instructional Minutes - on track to meet requirements

Challenges:

1. Learners of Concern



Pupil Learning Loss
Successes:

1. MAP (Measures of Academic Progress) Testing
2. Informal Assessments
3. Multi-Tiered Systems of Support (MTSS)

Challenges:

1. Learners of Concern



Mental Health and Social and Emotional 
Well-Being
Successes:

1. Social and Emotional Learning (SEL) Principles
2. Mental Health Formal and Informal Surveys

Challenges:

1. Mental Health Support for Anxiety, Depression
2. Learners of Concern



Pupil and Family Engagement and Outreach

Successes:

1. Mental Health Formal and Informal Surveys
2. Weekly Messages, Hybrid Information Nights, Surveys & 

Follow-Up, and Resources

Challenges:

1. Engagement Strategies



School Nutrition
Successes:

1. Coordination with AUSD around Nutrition
2. Grab & Go Lunches

Challenges:

1. Engagement Strategies


