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Department Mission and Viision

 Vision: The LWSD Opportunity, Equity, and Inclusion Department (OEl) is
committed to the legacy work of racial, gender, and ability equity for all and the
iInfersectionality therein, and the power this work has to disrupt the status quo.
We are a community of unified and unrelenting abolitionists working to
infentionally achieve educational and social justice to ensure that all students
have freedom to choose their paths in the world.

» Mission: Together we will engage in infentional, strengths-based legacy work by
pushing boundaries through storytelling and abolitionist teaching as we unite to
disrupt the systems that threaten the educational freedoms of our community.
We will work to harness and include the power and wisdom of historically
marginalized and fraditionally non-dominate communities. It will take the action
of pushing boundaries and decolonizing our policies, processes, curriculum, and
mindsets so that we can achieve ultimate freedom from the shackles of a variety
of injustices that we, our students, our families, and our communities face daily.



Land A cknowledgement

« Recognize and
Respect

« Acknowledge
sovereignty of local
fribes e

« Historical context still
affects current
realities and future
outcomes

e Lived in North
American since Time
Immemorial

Cuwamish
Stillaguamish | &



Presenter
Presentation Notes
1 minute 

Facilitator’s instruction: Select one off the phrases that most resonates with them to share the land acknowledgment with the participants. But all Land Acknowledgement statements need to begin with: We are on the lands of the People of the Coastal Salish Nation.

“I wish to acknowledge the custodians of this land, the (tribes) people and their Elders past and present. I acknowledge and respect their continuing culture and the contribution they make to the life of this city and this region.” 
“I would like to acknowledge the Peoples of the Coastal Salish Nations        who are the traditional custodians of this land. I would also like to pay my respects to Elders past and present of these nations, and I extend that respect to other indigenous people who are present" We are on occupied land of these tribes.”
"We are gathered today on the occupied territory of the(tribes) people who have stewarded this land for generations.”
“We acknowledge that the land we're on today is the ancestral homeland of Coast Salish people and has been Since Time immemorial. We respect their sovereignty, their right to self-determination, and we honor their sacred spiritual connection with the land and water.”

Context: Why acknowledge? Read from slide  

For further information/cite work: https://native-land.ca



Courageous
Conversation
Compass

COURAGEQUS
CONVERSATION

P
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5 minutes
 
Facilitator states: The compass is a tool developed by Glen Singleton from Pacific Education Group and the author of Courageous Conversations about Race. It is a personal navigation tool that guides people through difficult conversations. It helps us know where we are as well as allows us to recognize the direction from which others are approaching the conversation. Identifying where you are on the compass, allows you to move more towards center and understand others. Collectively, the compass leads us to a mutual understanding of our varied beliefs and opinions and helps us to locate the sources of our emotions and actions or lack thereof.
 
Emotionally, we respond to information through feelings, when a racial (or any other) issue strikes us at a physical level and causes an internal sensation such as anger, sadness, joy or embarrassment. “I feel really angry when I hear about the protests.”
 
Intellectually, our primary response to a racial (or any other) issue or information may be characterized by personal disconnect with the subject or steadfast search for more information or data. Our intellectual response is often verbal and based in our best thinking. “The data leads me to that decision.”
 
Morally, we respond from a deep-seated belief that relates to the racial (or other) information or event. This belief has to do with the rightness or wrongness of a given issue. The justifications for one’s moral views are often situated in the “gut” and may not be verbally articulated. “I don’t know why it is right, it just is!”
 
Relationally, we connect and respond to racial (or other) information through our acting or what is most often characterized as specific behaviors and actions. “It is time to get it done!”
 
Moving toward center is ideal. This action showcases that you are cognizant about how others enter into the conservation – which quadrant are they entering from? Instead of being "stuck" in your quadrant, moving to center helps to inform where others are entering. It also provides space for processing.
Approaching center is also about being present in a more empathic space.
You find a place on the compass where you can learn more from each other to move the conversation forward. 

Optional Activity: Have all participants share in the chat the quadrant they most reside in. 





ESWG&K%J

Foreword by Gloro Lodson-Bdings

SECOND EDITION

COURAGEOUS
CONVERSATIONS

ABOUT RACE

A Field Guide for Achieving Equity in Schools

Four Agreements

1.Stay Engaged
2.Experience Discomfort
3.Speak Your Truth

4.Expect/Accept Non-
Closure

Courageous Conversation About Race uses the Four
Agreements, Six Conditions, and Compass in order to
engage, sustain, and deepen in, racial dialogue about race.

Singleton, Glenn E. Courageous Conversations About Race: A Field Guide for
Achieving Equity in Schools. 2nd Edition, Corwin, 2015.


Presenter
Presentation Notes
1-2 minutes

Facilitator’s states:  The four agreements are adopted from Glenn Singleton’s Courageous Conversation book and trainings. We (LWSD) use these agreements to guide our equity trainings and workshops. We ask you to be engaged – focus. This work is challenging – be aware of being uncomfortable. Try to figure out why you are uncomfortable. It is your truth – everyone’s learning experience is different.  Racial equity is long and hard work – you may not have closure today.

Ask: Participants to read the Four Agreements (norms) 

Really highlight that this presentation is going to explore and highlight “Experience Discomfort” and “non-closure”

Facilitator’s instruction – try to reference these agreements throughout the training to highlight when participants might encounter discomfort, need to speak their truth and expect and accept non-closure.  

Optional: Ask participants to share in the chat which agreement/norm will be the hardest to follow today. 


Awdareness

Cycle of Cultural
Competency Action &
Advocacy Knowledge

Skills


Presenter
Presentation Notes
Note about Action/Advocacy: The connection to this will be the theory of action and problem of practice work by each individual person. 


Theory of A ction

Work for it; more
than you hope for it.

iectos 'rd Mabanl

If we engage in equity work
systemically and
meaningfully, then our
stfudents, staff, and
communities will benefit
because LWSD staff and
administrators will be
engaged in a way that will
Inform how we do our work,
elevating our common
purpose and our practices.

7
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Presentation Notes
Note: Shifting from piloting to more adaptive, systemic work, which in part takes funding and training for Cabinet, the Board, all district admin, along with policies and practice shifts across the organization. 
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trategic Plan
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OKI Areas and
Program

Responsibility

1. Equity Teams
Building Equity Team Support
District Equity Team

2. Equity Professional
Development & Learning

(through collaboration across departments and divisions)

3. AVID

4. McKinney-Vento & Foster Care
Support

5. Family Engagement

. Community Ovutreach

7. Translation & Interpreter
Services

8. Equity in Student Voice

9. Natural Leaders and Cultural
Licisons

O~



Nesting Support of the Opportunity, Equity, and Inclusion Departiment

Donna Baillie, Liaison Danielle Warman, POSA Lori Spiry Gloria

--McKinney-Vento (1/2 time for Equity Dept.) Administrative Henderson

Support --Project Management Assistant .
—-Foster Care Support --Special Projects SSISTA Director

Services --Logistics & Organization

District-Level
Support
Team

Catherine Cruz
Family Engagement & Community / Regional Support & Cross-District

Outreach Coordinator . / !
--Family Engagement Focused Projects Team School Supporfs Team for Title 1*

--Community Outreach

—Translation & Interpreter Sve Feeder Pattern: Juanita Feeder Pattern: Eastlake ’
(shared w/Comm Dept) Equity & Family Engagement | Equity & Family Engagement Na'eemah Webb
—~Equity in Student Voice Facilitator Facilitator Family Engagement Liaison

--Professional Learning Muir Elemen’rary

Steffani Jesus Muggli Feeder Pattern: Redmond Feeder Pattern: Lake WA
. . Equity & Family Engagement Equity & Family Engagement

Equity Specialist Facilitator Facilitator . Beverly DOSOhO. .
--Equity Professional Learning & Fom||y Engqgemen’r Ligison
Coaching

a. District Equity Team

--Connection to Services & Resources* Frost Elementary
--Student Voice & Activism
b. Building Equity Teams --Professional Learning Support -- Affinity Group SuppAiQ
c. Cross-Divisional Support --Community Outreach* --Coaching Support
--AVID (shared w/COSA) --Family Engagement* --Equity Teams Support*
__Equity in Student Voice --Collaborate w/school staff to support student academic
success and well-being*
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The 2020-21 OEI Department 


Hello!

Webb, Naeemah } Jacobson, Kelly A 8 Abakporo, Adanna A

Dosono, Beverly P JesusMuggli, Steffani
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Presentation Notes
See the faces of the Equity Department! 


Core Beliefs

» Relationships Maftter
« All Stfudents Can Learn

« Families/Caregivers are an integral part of a student’s
education

« Families/Caregivers are a student’'s most important feacher

 We must strive for cultural competence in all areas of
education

e Black Lives Matter



Improving Stadent Success Includes...

District Staff
&
Administrators

Community

Partners
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Presentation Notes
Note: If we are to improve student success for each and every student, it will take systemic change across and organization with multiple stakeholders.


"Take a long, hard look down the road

you will have to travel once you have
made a commitment to work for
change. Know that this transformation
will not happen right away. Change
often takes time. It rarely happens all
at once. In the movement, we didn't
know how history would play itself out.
When we were getting arrested and
waiting in jail or standing in unmovable
lines on the courthouse steps, we didn’t
know what would happen, but we knew
it had to happen.*

-- Rep. John Lewis, Civil Rights Leader
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Presentation Notes
Note: Discuss this brief timeline so new admin get a sense of the equity race thus far.


The District’s Big
Equity Work for
this Year

Internal
Website



https://neilthubron.com/2019/03/26/dont-be-afraid-to-have-big-goals/

Department Goals Snapshot
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2020-21 Learning
Opportunities

DISMANTLING RACISM IN THE LWSD

Race and Equity Focused Professional Learning 2020-2021

Lake Washington
School District

It is the right time to dismantle individual, institutional, and structural
racism through our professional learning. Our staff, communities,

families, and even more importantly, our students, are depending on us.

DISTRICT LEADERSHIP TEAM TRAINING

Cabinet and Board members will engage in DLT members will participate in 15 hours of seminars called

significant professional learning, coaching, and support to design "Virtual LEADS" (Virtual Leadership for Equity & Anti-Racism
and implement the infrastructure for racial equity transformation. Development) focused on deepening understanding of
This 16 hours of training examines district policies, practices, institutionalized racism and its impact on student learning, as
programs, structures, climate, and culture to identify barriers to well as providing support for leading systemic equity

equity and excellence, and leads systemic change efforts transformation initiatives in the district and schools.

thatresult in high levels of achievement for all students.

CERTIFICATED STAFF

o 8 hours of dedicated LEAP training developed by the Equity

Individual school and department equity work depends on a Department

robust equity team. Principals, and 2-3 members of every school e Annual training addressing disporportionality in intervention

equity team will participate in a quarterly training to provide practices and rights for students

support and enhance learning from the Opportunity, Inclusion, e Social-Emotional Learning and PBIS advanced training

and Equity Department focused this year on family and opportunities

community engagement and deepening awareness of race and « Opportunities o participate in leadership training with

cultural competency. principals

CLASSIFIED PROFESSIONALS

The Opportunity, Equity, and Inclusion Department, Special

The Professional Learning Department and the Opportunity,
Inclusion, and Equity Departments will collaborate to facilitate live

Services Department, Student Services Department, Teaching

and Learning Department, and Professional Learning
training for office professionals and other classified professional

staff. Further, they will collaborate to align equity focused learning
with the Instructional Para Educator Certificate Program.

Departments will partner to facilitate and develop additional
training opportunities for all staff. This work will also be guided
through collaboration with the District's Equity Team, which
meets monthly and includes certificated and classified staff,

administrators, family, and community members.

PARTNERSHIP WITH PACIFIC EDUCATION GROUP

This year, Lake Washington School District will continue a partnership with Courag C ions to facilitate rac |
learning for all stake-holders. As a result, a foundational full day training, “The Virtual Experience” will be provided for all District
Leaders, three staff from each school, school psychologists, campus security monitors, Speech and Lang! Pathologists, R
Officers, and bers of each llaboration department including Directors and TOSAs.

g)oszP(I) Mandated 7 Hours of Race-Centered Equity Learning in

» Synchronous and asynchronous learning

Partnership with equity consultants

Staff Meetings & LEAP extensions

Book Studies and Affinity Spaces

Collaboration and consultation across the district to grow and
extend equity work

Look in the Professional Learning Sway, Teams Professional
Learning channels

Inquire about joining your building’s equity team

March Equity Conference
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“Culturally competent
feachers create culfurally
responsive and inclusive
earning environments that
move beyond surface
evel attention to cultural
differences and foster a
sense of belonging by
embracing and giving
power to diverse points of
view.’

Equity as Interwoven

“Equity is, and always has been, at the heart of the
Framework. It is the primary Common Theme and
describes the ultimate purpose of our work with
students. In the classrooms of excellent teachers, the
purpose of instruction is not the fransmission of basic
knowledge or student compliance but deep
understanding, important learning, and active
intellectual engagement so that each student can
succeed in school and beyond.

The assurance of great teaching for every student
has proven difficult to achieve in both policy and
practice. Teachers strive for excellence, but a
‘commitment to excellence is not complete without
a commitment to equity.’ Each student deserves
access to world-class teaching and learning
environments that promote joyful inquiry, intellectual
rigor, and reflection. As a profession, we must be
dedicated to the pursuit of great teaching for each
and every student.”


Presenter
Presentation Notes
https://danielsongroup.org/framework/frameworks-common-themes
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Purpose of Equity Work in LWSD

To ensure academic success for all
students by closing opportunity gaps
for students and providing equitable
and inclusive working and learning

staff, and communities.

environments for all sfudents, families,

the predictability of success
and failure that currently correlates with
race or any social/cultural factor.

inequitable practices,
biases, and inclusive school
environments for all students.

and the unique gifts,
talents, and interests that every human
possesses.



Presenter
Presentation Notes
Notes: Purpose from LWSD district equity page; Commitments formed in 2017-2018 with Superintendent, District Equity Team, and PSESD
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