§ é SCHOOL BOARD Regular Workshop
Tuesday, April 20, 2021

6:00 PM
EDEN PRAIRIE SCHOOLS

Inspiring each student every day

MEETING AGENDA

The mission of Eden Prairie Schools is to inspire each student to learn continuously so they are empowered
To reach personal fulfillment and contribute purposefully to our ever-changing world.

1. CONVENE - 6:00 PM
School Board Members
Aaron Casper, Debjyoti "DD" Dwivedy, Beth Fletcher, Kim Ross, Adam Seidel, Veronica Stoltz, Charles "C.J." Strehl

. Agenda Items: Sample Agenda & Discussion of Agenda Elements
. Source of Agenda Items: Board Request for Information; Superintendent Information; Agenda Timelines

. FY 2021-2022 Annual Work Plan Discussion - Draft

2
3
4
5. Discussion/Review of all items in Placeholder area on "Work Plan Change Document"
6. FY 2021-2022 School Board Meeting Calendar Discussion
7. FY 2021-2022 School Board Budget Discussion
8. Mechanics of Monitoring

A. Policy Monitoring Flow Chart

B. EL 2.8 Compensation and Benefits

C. EL 2.7 Asset Protection Monitoring Report

D. Ends 1.1 Monitoring Report
9. Inspiring News Discussion

10. School Board Workshop Summary Skelton Discussion

11. Confirm agenda for next Board Workshop
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