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Superintendent’s Budget Overview

● The vision for student learning is research‐based and 
long‐term, and is reflected in our budget priorities 
over time.

● The Superintendent, with support of the Board of 
Education, community, administration, faculty and 
staff  continues to pursue a strategic vision aligned  
with District core values to provide an inclusive, 
enriching, rigorous  and personalized education for 
every child. 



Superintendent’s Budget Overview 
& Long Term Vision

We continue to advance the District’s strategic vision 
around three key initiatives: 

● Implementing a personalized approach to learning
● Continuing the development and implementation of 

a multiple measures assessment system
● Developing inquiring, knowledgeable and caring 

young people who help to create a better and more 
peaceful world through intercultural understanding 
and respect. (SEL/IB)



Superintendent’s Budget Objectives

● Maintain class sizes and programmatic choices amidst 
increasing participation

● Strengthen instructional continuity in K‐12 by:
– Completing implementation of International 

Baccalaureate  Middle Years Program
– Pursue application to International Baccalaureate 

Primary Years Program
– Develop differentiated summer programs that 

address identified learning gaps, provide 
enrichment, and opportunities for community 
building/connections prior to September return to 
school



Superintendent’s Budget Objectives

Mandates
• Meet needs for special education & ENL students, 

maintain commitment to educating students in‐
district whenever possible.

Professional Learning & Research
• Sustain Hanover Research collaboration to  

benchmark  academic growth ‐post Pandemic.
• Maintain commitment to high quality professional 

development for teachers, administrators and support 
staff. (Focus ‐ assessment, culturally responsive 
teaching, positives of the pandemic).



Superintendent's Budget On‐going Objectives

Assessments

• Continue expansion and development of a multiple 
measure model of student progress. 

• Ongoing development of student assessments using 
technology to support collection/ 
analysis/distribution of student assessment data. 

• Further develop/expand proficiency scales for each 
instructional unit. These rubrics offer feedback to 
students and teachers to better monitor progress. 



2021‐22 Proposed Staffing

FTE

  Elementary Teachers (includes Special Education and Speech) 4.40        

LMK Teacher ‐ Special Education (1.00)       

High School Teachers 0.80        

Teacher Aides ‐ PAR 2.00        

  Teacher Aides ‐  Special Education Elementary 2.00        

Teaching Assistant ‐ PAR 1.00        

Teacher Aides ‐ included in 2021/22 budget (2.00)       
 

7.20        

Proposed Positions for 2021‐22



Changes in Financial Indicators
Financial Challenges
● Consumer Price Index (CPI) is 1.23% for 2021‐22, down 

from last year (1.81%) ‐ loss of approximately $600,000 in 
levy

● Increased rate for Teachers’ Retirement System adds 
approximately $300,000 to budget

● Interest rates on investments have continued to decrease 
significantly since last budget

● Uncertainty surrounding the Governor’s Executive Budget
– Possible reduction of 20% aid in 2021‐22 or 5% reduction over 

the next four years
– Reorganization of various expense‐driven aids into a new 

category called “Services Aid”



Changes in Financial Indicators

Financial Improvements
• Teacher Retirement Incentive ‐ saves 
approximately $560,000

• Slight increase in Tax Base Growth Factor 
provides increase in levy of $270,000



Key Components of 
Tax Levy Cap Calculation 



Tax Levy Cap Calculation 2021-22



Budget Status 
Includes Teacher Retirement Incentive 

Information above does not include any possible new positions

Bud. To Bud.

Estimated Budget 2021‐22  126,328,789$           2.35% Budget to Budget

Estimated Local Revenue   (9,771,451)$               
Projected Levy 116,557,338$          

Maximum Allowable Levy 112,815,944$            
Actual Levy Amount (to be determined) ‐$                           

Excess of Limit (3,741,394)$             
TRS Reserve ‐$                         
ERS Reserve ‐$                         
Appropriated FB ‐$                         

Sub Total (3,741,394)$             

Anticipated savings from ERI 559,011$                 
Sub Total (3,182,383)$             

Amount over Tax Levy Cap (3,182,383)$             

Summary of Tax Levy and Adjustments

 



2021‐22 Projected Revenue 



2021‐22 State Aid Analysis 



2021‐22 State Aid Projections 

Source: NYGFOA (March 4, 2021). Central Virtual Seminar [PowerPoint slides].



Key Budget Trends

Proposed Ten Year
2021‐22 Average

Proposed Tax Levy Change 1.64%** 2.14%

Budget to Budget Change 2.35%** 2.06%

** Numbers are not final

Harrison Central School District
Key Budget Rates and Ten Year Average



Next Steps
• Finalize staffing needs for 2021‐22
● Monitor State budget process and State Aid changes
● Continue to explore for possible savings
● On‐going review of student enrollment 
● Secure property assessment numbers
● On‐going projections of 2020‐21 budget for carry‐

forward possibilities
● Collect private and parochial transportation 

applications(April 1st)
● Prepare and distribute all legally required budget 

documents
Continue Citizens’ Budget Advisory Committee 

meetings


