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Independent School District No. 834 — Stillwater Area Public Schools
Video Conference
March 25, 2021 - 4:00 p.m. Meeting Minutes
Call to Order: The meeting was called to order at 4:00 p.m.

Roll Call: Present: Beverly Petrie, Chair, Alison Sherman, Vice-Chair, Katie Hockert, director,
Tina Riehle, director, Liz Weisberg, director

Director Onken is not present

Adjourn to Closed Session

Motion by Member Hockert at 4:04 to adjourn to closed session pursuant to The Minnesota Open
Meeting Law, Minnesota Statutes, Section 3D.05, subdivision 3(b), to engage in discussions with
legal counsel regarding pending litigation in the matter of Gary Horning vs. ISD 834, et al., Court
File No. 82-CV-20-3667; Seconded by Member Sherman; Vote: 5 ayes, 0 nays, Motion Carried
Unanimously.

Director Porbeni joined at 4:06 p.m.

Closed meeting adjourned to a work session at 4:51 p.m. Work Session ended at 6:02 p.m. Open
meeting resumed at 6:09 p.m.

Approval of the Agenda

Motion to approve the agenda by: Member Petrie; seconded by: Member Hockert; Vote: 6 ayes, 0 nays:
Motion carried unanimously.

Iv.

V.

Superintendent Report

e The Center of Disease of Control (CDC) recommends anyone who travels should be
cautious. Avoid crowds, wear a mask, wash hands frequently and limit non-essential
activities upon returning home.

e Stillwater Area High School sporting and fine arts events are available for viewing on the
district's Facebook page.

e FEight teachers and staff received the Partnership Plan Award in recognition of the
excellent work they do to educate students. The recipients are nominated by co-workers,
community members, parents and students.

e As part of the “Comeback Campaign”, we reached out to families who left our district.

e The Governor's office revised and released the supplemental budget bill last week.

Introductory Items
A. Student Report
Mara provided a report on academics and Student Life -
e Many students have been taking finals and exams as the third quarter ends.



B.

e Spring break is Monday, March 29 through Friday, April 2.

e Students who choose to stay home for the third quarter will begin in person
classes on Monday, April 5.

e The Senior class party has been cancelled.

e Plans are being made for the prom, senior graduation and parade.

e The Speech team will compete in Section 4AA of the Minnesota Speech High
School League (MSHSL) Tournament on Thursday, April 7 at home.

e Stillwater Orchestra and Choir have begun performing in-person. To view concerts
visit Valley Access channels.

Brynn provided a report on Activities -

e Mara shared an update on high school sporting events. For more information,
please visit; https://goponies.org/.

e Wrestling competed in the High School State Tournament on Thursday, March 25
at St. Michael-Albertville High School.

e Girl's hockey will compete on Saturday, March 27 at 8:00 p.m. against Eastview
High School in the State Tournament Quarterfinals at the Xcel Center.

e Boy’s hockey was defeated by Hill Murray High School in Section Semi-finals to
qualify for the State Tournament.

e Gymnastics will compete in the State High School Tournament on Saturday,
March 27 at 11:30 a.m. at Champlin Park High School.

e Girls’ basketball will play East Ridge High School in the Section Finals at home on
Friday, March 26 at 7:00 p.m.

e The spring sports season has begun.

Recognition - Milan Jostes, Senior at Stillwater Area High School

Interim Superintendent Lansfeldt recognized Milan Jostes for his academic and
extracurricular activities. Last year he made it to the International Science and Engineering
Fair (ISEF) where his project won first place at The Partnership Plan’s Da Viinci Fest.
Milan has been able to keep up with his school work while training and competing in the
US National Speedskating Championship in Salt Lake City. He raced the 500m men in
41.07 seconds, which placed him 26th in the nation.

VI. Open Forum

No participants

VIl.  Consent Agenda
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Minutes of March 11, 2021 Business Meeting
Disbursement Register — March 13, 2021 - March 26, 2021
Accept Gifts and Donations — February 2021

Treasurer’s Report - February 2021

2021 Roof Replacement

Stillwater Area High School Fire Pump Replacement
Human Resources Personnel Report

Motion to approve the Consent Agenda Items A - G by: Member Hockert; Second by: Member Porbeni;
Vote: 6 ayes, 0 nays: Motion carried unanimously.

VIIl.  Reports

A

District Leadership and School Board Professional Development - Paula Forbes
Paula Forbes, an attorney, trainer, facilitator and coach who has worked with school
districts across the state in areas of team building, action planning, change management



and equity shared an overview of the professional development training she will provide for
our District Leadership Team and our School Board Members. The series of training will
bring people together, establish communications, set priorities and continue equity work.

B. Contract and Expenditures Reviews - Dr. John Thein, Director of Finance
This is an information report on the eight contracts from March 5, 2021 through March 18,
2021 for goods and services equaling less than $50,000.00

C. In-Person School Board Meetings - Mr. John Perry
Mr. Perry presented options for in-person board meetings.

IX. Action Items
A. Policy Number Alignment - Dr. Jennifer Cherry

Dr. Cherry shared that for the past several years, as policies have been revised or adopted
a new numbering system has been utilized. This new numbering system follows the
Minnesota School Board Association Model Policies. A number of existing district policies,
not yet up for review by the Board, utilize an older numbering system which is categorized
by name/letters followed by a number. Having two different naming and numbering
systems are confusing and make finding and accessing district policies difficult. To create
clarity and transparency around school district policy, moving to one numbering system is
recommended.

Motion to approve the Policy Number Alignment by: Member Hockert; Second by: Member Sherman; Vote:
4 ayes, 2 nays (Riehle, Weisberg): Motion carried.

X. Board Reports
A. Board Chair Report — Nothing to report
B. Working Group Reports
1. Finance and Operations - This was discussed in the consent agenda. Director
Weisberg has offered to help with the finance policies.
2. Legislative - Chair Petri is attending an MSBA budget seminar on Friday, March 26.
3. Policy - This was discussed in the Finance and Operations Committee meeting on
on Wednesday, March 24.

C. Member Reports:
e Director Hockert reported that Val Rae Boe has been appointed the
Superintendent position for School Distinct ISD 916.

XI. Adjournment
A. The meeting adjourned at 7:55 p.m.

Respectfully submitted, Annie Porbeni, Clerk



