Juan de Anza Elementary School

2021 School Plan for Student Achievement

At Anza, we believe that everyone is someone special. We provide a safe, supportive, and enriching
environment where all our students can develop a positive self-image, achieve academic excellence, and

become responsible citizens.

)

584 Students

Being a student at Juan de Anza
means becoming part of a special
community where teachers, staff,
and parents are dedicated to
improving student achievement
and nurturing responsible citizens.

Achievement Data
CAASPP 2019*

72%

3-5th grade students
proficient in
English Language Arts

55%

3-5th grade students
proficient in
Mathematics

*CAASPP assessments were suspended in 2020
due to COVID-19

Stakeholder Involvement

The stakeholders involved in developing
the SPSA include:

« School Site Council (SSC),

 English Language Advisory

Committee,

« Parent -Teacher Association,

e Anza students,

» Anza Teachers

o 253 Family Survey Responses

WUSD Guiding Pillars

Engage
Empower - Elevate

Safety
Student-Centered
Future Ready

Community &
Collaboration (DEI)
Organizational Strength

& Wiseburn Unified School District

Budget Summary
Funding by Goal

49.4 %

@ Goal 1 Safety

® Goal 2 Student-Centered
Goal 4 Community/Collaboration

1.9%
2.9%
0.0 %

Goal 3 Future Ready
Goal 5 Organizational Strength
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Goals and Key Actions

GOAL @ Safety
Anza school will ensure equitable conditions of learning for all students
through safe and secure campuses, access to highly qualified teachers
and required materials, as well as programs and resources to ensure
their social-emotional wellbeing.

 Custodial staff will complete daily/weekly/monthly tasks as outlined in district-approved job descriptions. Custodial staff,
district maintenance crew, and office staff will consult regularly to address facility issues and concerns.

» 100% of teachers will be fully credentialed and appropriately assigned as measured by human resources assignment
monitoring reports. We will continue to ensure all teachers are credentialed properly for their assigned positions and
receiving the necessary training required. Site administration will help maintain an equitable condition of learning for all
students and assist with maintaining a safe and secure campus.

» We will continue to provide instructional materials to all students as reported in the SARC report.

« Anza staff and students will be provided the necessary personal protection equipment (PPE) on an as-needed basis and will
follow up to date safety protocols provided by the LA County Department of Public Health. Anza administrators will work in
conjunction with the district compliance team to ensure that all safety protocols are being followed.

GOAL Student-Centered
Anza School will ensure an instructional program that is focused on
[

supporting individual student growth and achievement, as well as
I social-emotional development, by creating systems that meet the needs
of all students.

o Anza's GUIDED COALITION - The Anza GC is a multi-grade level team of teachers that oversee the implementation of
effective school-wide teaching-learning strategies.

» School-wide implementation of the Accelerated Reader Program - Students are provided with approximately 60 minutes a
week of sustained silent reading as supported by AR testing and library check out of AR leveled books.

» Provide targeted intervention for identified students - The intervention team and grade level teams will recommend
students for intervention using AR STAR, CAASPP, Literably, and other appropriate screeners.

» Targeted resources - Targeted resources are used with identified students to promote differentiated instruction within the
school day. Classified intervention aide supports students in a variety of classroom settings to access core curriculum.

» Designated support for English Language Learners - Credentialed and classified staff provide before and after school
intervention to identified students based on ELPAC and CAASPP results.

o Music and Art Enrichment - Students will have access to a variety of enrichment activities that support student
engagement, wellness, and participation.

o Physical Education - Students participate in PE classes 100 min. weekly.

» Counseling Support - The CARE Team, implements strategies on a three tier level to meet the needs of our student's social
emotional needs.

« Positive Behavior Intervention Support (PBIS) - Continue to implement a school-wide Positive Behavior Intervention Support
(PBIS) system to encourage positive behavior across school settings.

o Student Attendance Review Team (SART) - SART and/or DART meetings will be held with families of students accruing 10
or more unexcused absences or tardies.

» The school will provide opportunities for students to engage socially in a nonacademic settings. Some examples for
student engagement opportunities are lunch bunch, social groups, and game days.
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Goals and Key Actions

GOAL @ Future-Ready
Anza school will ensure that students are equipped for future success

by focusing on collaboration, critical thinking, problem-solving, and
creativity across all curricular areas, while also nurturing student
growth as confident, resilient learners, and responsible citizens.

« Cognitive Guided Instruction - Students have an intuitive understanding of math.

 Schoolwide implementation of ST Math - All students have access to ST Math at school with the option to use it off-campus.

« Science and STEM Teacher on Special Assignment (TOSA) -The TOSA is providing instructional support to students through
co-teaching and modeling with the classroom teacher.

« Schoolwide 1:1 Devices - All Anza students have devices and have access to any time/anywhere to learning.

« Project Lead the Way (PLTW) - Utilize PTLW to provide engaging, hands-on classroom lessons in computer science,
engineering, and or biomedical science designed to empower students.

« Scholastic Readers - Elementary level media that provides information and activities based on current events, holidays, and
new research with a focus on science and social studies.

: & activities and decisions and ensure regular communication with
families through multiple formats.

GOAL Community and Collaboration
- Anza school will increase family and community involvement in school
|

 Parent Education Nights - Anza staff will host parent nights that will help build community and increase parent
understanding of the curriculum.

» Anza will introduce a program entitled, WATCH D.0.G.S - WATCH D.0.G.S., one of the nation’s largest and most respected

school-based, family, and community engagement, organizations.

The principal will send out a weekly update via e-mail.

The school website will be live and updated as needed.

Social media will be utilized to highlight and remind families of school events.

All printed school communication will be provided in both English and Spanish.

Translators will be available for caregivers upon request.

GOAL @ Organizational Strength
Anza school will reqularly evaluate and manage organization
procedures and practices in order to maintain a strong fiscal position in
support of advancing school site goals.

« Participate in a monthly budget review of all budgets by the school principal.
» Maintaining an ongoing spreadsheet to log and track ongoing expenditures, in collaboration with front office staff.
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