Juan Cabrillo Elementary School
2021 School Plan for Student Achievement

The mission of Juan Cabrillo Elementary is to nurture the whole child to love learning.
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Goals and Key Actions

Safety
GOAL @ Cabrillo school will ensure equitable conditions of learning to all

students through safe and secure campuses, access to highly qualified
teachers and required materials, as well as programs and resources to
ensure their social-emotional wellbeing.

Custodians and grounds crew will continue to complete their daily and weekly cleaning schedules, which have been
adjusted to reflect increased cleaning and sanitation needs in the wake of COVID-19. In addition, custodial team will
continue to complete deep cleaning of our facilities during all breaks and summer vacation.

100% of our teachers are fully credentialed and are appropriately assigned as measured by human resources assignment
monitoring reports.

Assistant principal will also support the IEP process as an administrative designee, facilitate Student Study Teams, and
guide the Positive Behavior Supports and Intervention team.

Purchases of individual school supplies for each student, to support safety and reduce contact in light of COVID-19.
Implementation of elevated cleaning, campus visitation, and safety protocols to maintain the health and safety of all
students.

GOAL @ Student-Centered
- Cabrillo School will ensure an instructional program that is focused on

l supporting individual student growth and achievement, as well as

social-emotional development, by creating systems that meet the needs

of all students.

Support positive student behavior and social-emotional well-being with age-appropriate resources and qualified staff.
Cabrillo's Guided Coalition (GC) of teachers represent each grade level to help guide grade level teams through work
focused on analysis of standards, creation of common assessments, analysis of student data, and reflection on
instructional practices.

Cabrillo will supply students and teachers with the instructional supplies needed to support student learning and growth.
Cabrillo will support its English Language Learners through both integrated and designated instruction.

Cabrillo will run and ongoing intervention program to provide academic support for identified students.

The CARE team of counselors will provide all teachers will lesson materials and resources through a CARE website and
visits to staff meetings.

Wiseburn Unified School District



Goals and Key Actions

Future-Ready
GOAL @ Cabrillo school will ensure that students are equipped for future

success by focusing on collaboration, critical thinking, problem solving,
and creativity across all curricular areas, while also nurturing student
growth as confident, resilient learners, and responsible citizens.

« Continue to provide access to instructional materials in print or electronic forms to 100% of students, including by
continuing our one-to-one technology for all students in grades K-2.

« Cabrillo will replace and repair classroom technology, as needed, to provide equitable conditions for learning for all
students and ensure the use of future ready strategies in all classes.

» Teachers were given the opportunity to participate in a CGl summer workshop on CGlI strategies during distance learning.

 School-wide 1:1 Chromebooks - All 138th Street School students have access to a device.

« Project Lead the Way (PLTW) - Utilize PTLW to provide an engaging, hands-on classroom lessons in computer science,
engineering, and or biomedical science designed to empower students.

« Students will have access to a variety of enrichment activities that support student engagement, wellness and participation.

: & school activities and decisions and ensure regular communication with
families through multiple formats.

Community and Collaboration
GOAL ! oF | " |
- Cabrillo school will increase family and community involvement in
|

o Cabrillo will use multiple forms of media to communicate with families, encourage school involvement, and build
community.
o Cabrillo will offer family events to build community and support student learning.

GOAL Organizational Strength
Cabrillo school will regularly evaluate and manage organization
procedures and practices in order to maintain a strong fiscal position in

support of advancing school site goals.

Will conduct a monthly budget review by school principal, as well as periodic reviews with the district business office.
Create a single plan for student achievement, in collaboration with School Site Council.

Maintain an ongoing spreadsheet to log and track ongoing expenditures, in collaboration with front office staff.
Maintain efficient and productive building operations.
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