Lincoln Elementary School

Community Council Meeting
March 15,2021 4:00 p.m.
Meeting Minutes

e Welcome: Ryan Flitton

e Attendance: Chad Sanders, Cynthia Minson, Amy Lloyd, Zach
Roundy, Brian Nelson, Stacie Dearden, Monica Thoma, Ryan Flitton,
Bryan Roberts

e Review of Minutes: Ryan Flitton

¢ Trust Land Money Discussion:

Council members discussed the draft of the proposed Board Report,
Teacher Success Plan, TSSA, and Land Trust.

The following is a summary of the proposed draft report for the 2022
school year.

Goal 1: Reading At-Risk Students

We will progress monitor identified students between benchmark
testing to determine adequate progress towards the BOY thru EOY
benchmark goals.

Students: build student ownership of learning through choice of texts,
books, and learning activities. They will also track their progress using
digital or data folders.

Teachers: Targeted professional learning in Heggerty, LETRS, and
continued PLC work including PD/workdays throughout the summer.

Parents: Will have their student read 20 minutes every day outside of
school.



Goal TSSA Expense total - $105,000.00
(five extra teacher days $75,000.00 - Stipends for LETRS trainings
$30,000.00)

Goal 2: Math All students will show a 15% increase in Numbers and
Operations grades 1-6.

All students will take either RISE or CRT benchmark tests, BOY, MOY,
and EOY to track progress throughout the year.

Students: Build student ownership of learning through use of online
math subscriptions to track progress and learning activities.

Teachers: Will use digital tools to track, assign, and grout students for
additional help and to target instruction.

Parents: Will support their student with additional math practice daily.
Goal TSSA Expense total: $37,000

(Software/Technology Hardware $25,000.00 - Online curriculum or
subscriptions $12,000.00)

Summary of Planned Expenditures

Projected new funding for 2021-2022 $71,103.96
Total projected funding for 2021-2022 $96,988.29
Total planned expenditures for 2021-2022 $85,000.00
Panned carryover into 2021-2022 $11,988,29

e Comments From Council Members: A vote was taken the
Community Council unanimously approved the proposed Teacher
Student Success Plan TSSA and LAND trust. This proposal will now be
sent to DSD School Board for approval.

e Adjournment:

e Next Meeting: April 19,2021 @ 4:00



