
 
 

 

 

SA FETY A N D  SECU RITY CO M M ITTEE M EETIN G  M IN U TES 

 

N otice is hereby given that the Safety and Security Com m ittee of the Board of Directors of YES Prep Public 
Schools w ill hold a regular m eeting, open to the public, on Thursday, M arch 25th, 2021 at 11:00am . M eetings 
of the Safety and Security Com m ittee are norm ally held at 5515 South Loop East Freew ay, Suite B, Houston, 
TX 77033. THIS M EETIN G  W ILL BE CO N D UCTED  BY VID EO  CO N FEREN CE IN  A CCO RD A N CE W ITH THE 
G O VERN O R’S A UTHO RIZA TIO N  CO N CERN IN G  SUSPEN SIO N  O F CERTA IN  O PEN  M EETIN G  LA W  
REQ UIREM EN TS FO R CO VID -19 (CO RO N A VIRUS) D ISA STER.  

M em bers of the public m ay access the m eeting by dialing +1 832-844-3837 or clicking: 

•M icrosoft Team  M eeting |Conference ID: 959 297 171# 

A  quorum  of m em bers of the Safety and Security Com m ittee w ill participate in the m eeting and w ill be audible 
to the public. M em bers of the public m ay subm it com m ents on any agenda item s(s) to 
M ercedes.M cM illan@ yesprep.org before or during consideration of the item .  

The subjects to be discussed or considered or upon w hich any form al action m ay be taken are listed below . 
Item s do not have to be taken in the order show n on this m eeting notice. Consent agenda item s, if applicable, 
w ill be acted on at one tim e. If during the course of the m eeting, discussion of any item  on the agenda should 
be held in a closed m eeting, the Board w ill conduct a closed m eeting in accordance w ith the Texas O pen 
M eetings A ct, Texas Governm ent Code Section 551, Subchapters D  and E. Before any closed m eeting is 
convened, the presiding officer w ill publicly identify the section or sections of the A ct authorizing the closed 
m eeting. A ll final votes, actions, or decisions w ill be taken in an open m eeting.  

YES Prep Safety and Security Com m ittee M em bers Present: Elizabeth Lorenzana, Brittany Rickard, Thom as 
Colw ell  
YES Prep Board M em bers Present: M elanie Trent, Jordan M arye(11:04am ), Eric Calderon(11:08am ) 
YES Prep Staff Present: M ark DiBella, N aveen Pinglay, M ercedes M cM illan, N athan Buchanan, Britney Sauer, 
Julie N guyen, Parker Pass (11:14am ) 
  

1. Call to O rder, quorum  determ ined, m eeting declared open at _11_:_03_am /pm   
2. Vote: To appoint the Chair of the Com m ittee 

a. M otion:  Eric Calderon 
b. Second:  N athan Buchanan 
c. Unanim ously approved at _11_:_30_am /pm   

3. Vote: To approve the M ulti-Hazard Em ergency O perations Plan (M EO P)  
a. M otion: Eric Calderon  
b. Second:  N athan Buchanan 
c. Unanim ously approved at __11:_31_am /pm   

4. Vote: To approve the Stop the Bleed Kits Placem ent 
b. M otion:  Eric Calderon 
c. Second: N athan Buchanan  
d. Unanim ously approved at _11_:_31_am /pm   
 

EXECUTIVE SESSIO N : Pursuant to TEXA S GO VERN M EN T CO D E §§551.071, 551.072, 551.074, and 551.076, the 
Board w ill consult w ith its attorneys on pending or potential litigation, personnel, or legal m atters in w hich the 
attorneys' duties are governed by the State Bar of Texas (Code of Conduct); and w ill deliberate, in accordance 
w ith the above statutes, real estate m atters, security m atters and devices, and personnel m atters.   
  

4. A djournm ent at _11_:_31_am /pm   
 



 
 

 

 

SA FETY A N D  SECU RITY CO M M ITTEE W O RKSH O P M IN U TES 

 

N otice is hereby given that the Safety and Security Com m ittee of the Board of Directors of YES Prep Public 
Schools w ill hold a regular m eeting, open to the public, on Thursday, M arch 25th, 2021 at 11:00am . M eetings 
of the Safety and Security Com m ittee are norm ally held at 5515 South Loop East Freew ay, Suite B, Houston, 
TX 77033. THIS M EETIN G  W ILL BE CO N D UCTED  BY VID EO  CO N FEREN CE IN  A CCO RD A N CE W ITH THE 
G O VERN O R’S A UTHO RIZA TIO N  CO N CERN IN G  SUSPEN SIO N  O F CERTA IN  O PEN  M EETIN G  LA W  
REQ UIREM EN TS FO R CO VID -19 (CO RO N A VIRUS) D ISA STER.  

M em bers of the public m ay access the m eeting by dialing +1 832-844-3837 or clicking: 

•M icrosoft Team  M eeting |Conference ID: 959 297 171# 

A  quorum  of m em bers of the Safety and Security Com m ittee w ill participate in the m eeting and w ill be audible 
to the public. M em bers of the public m ay subm it com m ents on any agenda item s(s) to 
M ercedes.M cM illan@ yesprep.org before or during consideration of the item .  

The subjects to be discussed or considered or upon w hich any form al action m ay be taken are listed below . 
Item s do not have to be taken in the order show n on this m eeting notice. Consent agenda item s, if applicable, 
w ill be acted on at one tim e. If during the course of the m eeting, discussion of any item  on the agenda should 
be held in a closed m eeting, the Board w ill conduct a closed m eeting in accordance w ith the Texas O pen 
M eetings A ct, Texas Governm ent Code Section 551, Subchapters D  and E. Before any closed m eeting is 
convened, the presiding officer w ill publicly identify the section or sections of the A ct authorizing the closed 
m eeting. A ll final votes, actions, or decisions w ill be taken in an open m eeting.  

YES Prep Safety and Security Com m ittee M em bers Present: Elizabeth Lorenzana, Brittany Rickard, A ra 
A dam i, Laura Lejia, Thom as Colw ell  
YES Prep Board M em bers Present: M elanie Trent, Jordan M arye(11:04am ), Eric Calderon(11:08am ) 
YES Prep Staff Present: M ark DiBella, N aveen Pinglay, M ercedes M cM illan, N athan Buchanan, Britney Sauer, 
Julie N guyen, Parker Pass (11:14am ) 
  

1. Call to O rder, quorum  determ ined, w orkshop declared open at 11:03am  

2. M ulti-hazard Em ergency O perations Plan [N . Pinglay] 

3. Vestibule & G ate Project [ N . Buchanan] 

4. Threat A ssessm ent [ N . Buchanan] 

5. Response Team  Updates [N . Pinglay ] 

EXECUTIVE SESSIO N : Pursuant to TEXA S GO VERN M EN T CO D E §§551.071, 551.072, 551.074, and 551.076, the 

Board w ill consult w ith its attorneys on pending or potential litigation, personnel, or legal m atters in w hich the 

attorneys' duties are governed by the State Bar of Texas (Code of Conduct); and w ill deliberate, in accordance 

w ith the above statutes, real estate m atters, security m atters and devices, and personnel m atters. 

6. A djournm ent at 11:31 am  


