| yesprep

PUBLIC SCHOOLS

SAFETY AND SECURTTY COMMITTEE MEETING MINUTES

Notice is hereby given that the Safety and Security Com m ittee of the Board ofD rectors of YES Prep Public
Schoolsw illhold a regularm eeting,open to the public,on Thursday,M arch 25th,2021at 1100am .M eetings
ofthe Safety and Security Com m ittee are nom ally held at 5515 South Loop East Freew ay, Suie B,Houston,
TX 77033 . THIS MEETING W ILL BE CONDUCTED BY VDEO CONFERENCE IN ACCORDANCE W IT'H THE
GOVERNOR'S AUTHORZATON CONCERNING SUSPENSON OF CERTAN OPEN MEETING LAW
REQUREMENTS FOR COVID-19 (CORONAVRUS) DIBASTER.

Mem bers of the public m ay access the m eeting by dialing +1832-844-3837 orclicking:

oM icrosoft Team M eethhg |Confe1ence ID:959 297 171#

A gquorum ofm em bersofthe Safety and Security Com m ittee w illparticipate h the m eeting and w illbe audb ke
to the public. Members of the public may submi comments on any agenda Iems(s) to
M ercedesM cM illane@ yesprep org before orduring consideration of the item .

The subjcts to be discussed or considered orupon w hich any form alaction m ay be taken are listed bebw .
tem s do nothave to be taken I the ordershown on thism eetlhg notice.Consentagenda iem s,ifapplicablk,
w illbe acted on atone tin e.Eduring the course ofthe m eeting,discussion ofany item on the agenda should
be held n a clbsed m eeting, the Board w illconduct a clbbsed m eetlhg Ih accordance w ith the Texas O pen
M eetihgs Act, Texas Govemm ent Code Sectbn 551, Subchapters D and E.Before any cbsed m eetihg is
convened, the presiding officerw illpublicly dentify the section or sections of the A ctauthorizing the clbsed
m eeting .A llfnalvotes,actions,ordecisibns w illbe taken In an open m eetihg.

YES Prep Safety and Security Com m ittee M em bers Present:E lizabeth Lorenzana,B rittany R ickard , Thom as
Colwell

YES Prep Board M em bers Present:M ebni Trent,Jordan M arye (l104am ),Eric Calderon (110 8am )

YES Prep Staff Present:M ark DBellh,Naveen Pinghy,M ercedes M cM illan, N athan Buchanan, Brimey Sauer,
Julie Nguyen, ParkerPass (11d4am )

1. Callto O mer,quorum detem hed,m eethhg declhred openat 11 : 03 am /pm
2. Vote:To appontthe Chairofthe Com m itee
a. Motion: Eric Calderon
b. Second: Nathan Buchanan
c. Unanin ously approved at _11 : 30 _am /pm
3. Vote:To approve the MulkiHazard Em ergency O perations Plan MEOQ P)
a. Motbn:Eric Calderon
b. Second: Nathan Buchanan
c. Unanin ously approved at __ 11: 31 am /pm
4. Vote:To approve the Stop the Bked Kis Plcem ent
b. Motion: Eric Calderon
C. Second :Nathan Buchanan
d. Unanin ously approved at _11 : 31 am /pm

EXECUTNVE SESSDN :Pursuantto TEXAS GOVERNMENT CODE §§551071,551072,551074 ,and 551076 ,the
Board w fllconsulw ith is attomeyson pendig orpotentiallitigation,personnel,oregalm atters in w hich the
attomeys'duties are govemed by the State BarofTexas (Code ofConduct);and w illdelberate,h accordance
w ith the above statutes, realestate m atters, security m atters and devices,and personnelm atters.

4. Adjpummentat_11 : 31 am /pm



| yesprep

PUBLIC SCHOOLS

SAFETY AND SECURITY COMMITTEE W ORKSHOP MINUTES

Notice is hereby given that the Safety and Security Com m ittee of the Board ofD rectors of YES Prep Public
Schoolsw illhold a regularm eeting,open to the public,on Thursday,M arch 25th,2021at 1100am .M eetings
ofthe Safety and Security Com m ittee are nom ally held at 5515 South Loop East Freew ay, Suie B,Houston,
TX 77033 . THIS MEETING W ILL BE CONDUCTED BY VDEO CONFERENCE IN ACCORDANCE W IT'H THE
GOVERNOR'S AUTHORZATON CONCERNING SUSPENSON OF CERTAN OPEN MEETING LAW
REQUREMENTS FOR COVID-19 (CORONAVRUS) DIBASTER.

Mem bers of the public m ay access the m eeting by dialing +1832-844-3837 orclicking:

oM icrosoft Team M eethhg |Confe1ence D :959 297 171#

A gquorum ofm em bersofthe Safety and Security Com m ittee w illparticipate h the m eeting and w illbe audb ke
to the public. Members of the public may submi comments on any agenda Iems(s) to
M ercedesM cM illane@ yesprep org before orduring consideration of the item .

The subjcts to be discussed or considered orupon w hich any form alaction m ay be taken are listed bebw .
tem sdo nothave to be taken n the ordershown on thism eetlhg notice.Consentagenda iem s,fapplicablk,
w illbe acted on atone tin e.Eduring the course ofthe m eeting,discussion ofany item on the agenda should
be held n a clbsed m eeting, the Board w illconduct a clbbsed m eetlhg Ih accordance w ith the Texas O pen
M eetihgs Act, Texas Govemm ent Code Sectbn 551, Subchapters D and E.Before any cbsed m eetihg is
convened, the presiding officerw illpublicly dentify the section or sections of the A ctauthorizing the clbsed
m eeting .A llfnalvotes,actions,ordecisibns w illbe taken In an open m eetihg.

YES Prep Safety and Security Com m ittee M em bers Present: Elizabeth Lorenzana, Brittany Rickard, Ara
Adam i, Laura Leja,Thom as Colw ell
YES Prep Board M em bers Present:M ebni Trent,Jordan M arye (l104am ),Eric Calderon (110 8am )
YES Prep Staff Present:M ark DBellh,Naveen Pinghy,M ercedes M cM illan, N athan Buchanan, Brimey Sauer,
Julie Nguyen, ParkerPass (11d4am )

1. Callto O rder,quorum detemm hed,w orkshop declhred open at 110 3am

2. Muli-hazard Em ergency O perations Plan [N .Piglhy]

3. Vestbulk & Gate Progct [N .Buchanan]

4 . ThreatAssessm ent [N .Buchanan]

5. Response Team Updates N .Phglhy ]

EXECUTNVE SESSDN :Pursuantto TEXAS GOVERNMENT CODE §§551071,551072,551074 ,and 551076, the
Board w fllconsultw ih is attomeyson pendig orpotentiallitigation,personnel, or egalm atters n w hich the
attomeys'duties are govemed by the State BarofTexas (Code ofConduct);and w flldelberate, n accordance

w ih the above statutes, realestate m atters, security m atters and devices,and personnelm atters.

6. Adpumm entatll31lam



