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Partnerships

USC Keck Medical
City of Hope
Herald Christian Health Center

Phase One

Staff prioritized based on current on-campus
assignments

Phase Two

Staff prioritized based on potential upcoming
on-campus assignment

Phase Three

All staff members working at home/remote
locations who are not currently scheduled to
return to in-person instruction

Vaccine

Education sector opened March 1, 2021
All TCUSD staff members have been offered their
first dose
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First Dose” Vaccine Clinic will be this Saturday,

March 13, in partnership with the City of Hope




California’s Current Status

March 09

e Currently still in Purple

* Potentially Move to Red in 2-3 weeks

County

Los Angeles T

Los Angeles County

Southern California Region

STATEWIDE METRICS

8.1 New COVID-19 positive cases per day per 100K

2.8% Positivity rate (7-day average)

26.7% 1CU availability

Eligible to exit Regional Order effective 1/25/2021
Was placed on Regional Stay Home Order 12/6/2020 3:59 PM

COUNTY RISK | EVEL
Widespread®

Many non-essential indoor business operations are closed

COUNTY MFTRICS

6.9 New COVID-19 cases per day per 100K
5.2 Adjusted case rate for tier assignment
2.5% Positivity rate (7-day average)

3.6% Health equity quartile positivity rate
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*Zee California Blueprint Data Chart for tier determination

1 week prior
32

B Widespread

Current
319

B Widespread

lI Widespread

lI Substantial

II Moderate
Minimal

County risk level

WIDESPREAD

Many non-essential indoor
business operations are closed

SUBSTANTIAL

Some non-essential indoor
business operations are closed

Some indoor business operations
are open with modifications

MINIMAL

Mast indoar business operations
are open with modifications

Adjusted case rate*
7-day average of daily COVID-19
cases per 100K with 7-day lag,
adjusted far number of tests
performed

More than 7.0
Daily new cases {per 100k)

40-7.0

Daily new cases (per 100k)

1.0-3.9

Daily new cases (per 100k}

Less than 1.0
Daily new cases (per 100k)

Positivity rate**

7-day average of all COVID-19 tests performed that are positive

Entire county

More than 8.0%

Positive tests

5.0 - 8.0%

Positive tests

2.0-4.9%

Positive tests

Less than 2.0%

Positive tests

Healthy equity quartile

5.3 -8.0%

Positive tests

2.2-52%

Positive tests

Less than 2.2%

Positive tests



Face Mask and Face Shields
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M Touchless Forehead Hand Sanitizer and
Plexiglass Dividers Thermometers Dispensers

Since March 13, 2020 through January 31, 2021, TCUSD has purchased 5303,258 of
PPE and 5118,819 of custodial supplies for the pandemic.



SB-86

COVID-19 relief and school reopening, reporting,
and public health requirements.

il ﬁ

$6.6 Billion Plan April 1st
In-person Instruction Grant The targeted date set for
$1,725,6_76 reopening by the legislature.
Expanded Learning Grant
$3,678,919

Safety Plan Testing Cadences o California State
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Covid-19 Checklist Senate Bi" 86
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Cohorts

The Legislature strongly encourages local educational
agencies to prioritize pupils who would benefit the most
from in-person instruction and who have been identified
as needing integrated supports or academic
interventions, including, but not limited to:

* ELPAC Testing
* Pupils with failing grades
e Students with attendance issues
Students with special needs
Homeless/Foster students
Pupils with internet access difficulty
Pupils identified as needing mental health supports

*TCUSD plans to offer additional cohort options




Learning Loss Mitigation

Measure and address learning loss as a result of
Covid-19 school closures.

Credit Recovery / .
Response to Intervention

Credit Recovery
March through May for students from TCHS

Response to Intervention (RTI)
Cohorts on every campus based on school offerings

Expanded Learning

 Summer school at TCHS for credit recovery
* RTl classes for several elementary
* Intermediate course offerings
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Proposed Opening Plan

Purple Tier

If LA County remains in light purple, only
specialized cohorts and TK-2 would need to reopen

* Re-open date is Monday, April 5th for
specialized cohorts and TK-2

Red Tier

If LA County moves to red (as is anticipated), specialized

cohorts, TK-6, and one secondary grade would need to

reopen

* TCUSD will re-open TK-3 and one HS grade
(tentatively 12th grade) on April 5 with grades 4-6
opening on April 12



www.tcusd.net

Elementary In-Person Instruction Schedule (Mon-Thurs)

Distance Learning Instructional Break In-person Instruction
8:00am —11:30 am 11:30 am — 12:45 pm** 12:45 pm —2:45 pm

All elementary students*

*Secondary distance learning schedule remains unchanged; Oak and TCHS to determine site specific details for afternoon

cohorts/instruction
** TCUSD Drive-thru lunch service remains the same



Survey Response Totals

* The survey was sent to parents Friday, March 5
* As of today, Wednesday, March 10t 9:00 AM
* The above percentages represent the amount of surveys received per group



Elementary School Sites

Below are the percentages of each option offered.

Option #1 - to remain in the current Distance Learning model from now until the
remainder of this school year.

Option #2 - to add an In-Person afternoon instructional period after the usual
morning Distance Learning session.

TK-6t%  Total Percentage

Option #1 1139 64.17%
Option # 2 636 35.83%

Option

E i :
1) ssential Workers

Before In-Person Learning:
After In-Person Learning:

636

322 of 636
92 of 322
102 of 322

50.63%
28.57%
31.68%



Below are the percentages of each option offered.

Secondary School Sites

Option #1 - to remain in the current Distance Learning
model from now until the remainder of this school
year.

Option #2 - to add an In-Person afternoon

instructional period after the usual morning Distance
Learning session.

gth — 12th
+ATP

Option #1 287 530
Option # 2 143 179

7th - 8th

Totals

817
322

Total Percentage

71.73%
28.27%



Next

Complete LACDPH inspection visit for each campus
Send out reminder that survey closes Friday

Compile data in order to do sibling matches and
teacher/site placement

Reopen Memo of Understanding (MOU) with TCEA
CSEA employees working from home begin to transition
back March 15 to offices/school sites

Extended Learning Program (ELP) begins contacting
families interested in before/after In-Person sessions
HVAC systems regularly inspected and upgraded with new
filters

All classroom ducts and vents cleaned




