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Wayne-Finger Lakes BOCES

March 15, 2021

Dear Colleagues – 

On behalf of the Wayne-Finger Lakes BOCES Board of

Education I would like to express our sincerest gratitude for

all the support you and your District have provided over the

past year. Who could have expected the many challenges

that our region would encounter? Through your dedication,

our region was able to provide thoughtful and innovative

solutions to ensure students receive the support

necessary. Thank you for Making Success Possible!

As we celebrate our successes and plan for the future, I

would like to extend an invitation to join our Virtual Wayne-

Finger Lakes BOCES Annual Meeting on Monday, April 5,

2021 (zoom link will be posted at www.wflboces.org).

During our Annual Meeting, you will have the opportunity to

hear from candidates running for the BOCES Board of

Education, review the proposed administrative budget and

hear about our region’s accomplishments from our students

and staff. 

This past year, your leadership supported the region as we

navigated a response to the pandemic. By continuing to

work collaboratively, we can go farther, more effectively, to

Make Success Possible for the Wayne-Finger Lakes region. 

If you have any questions, please know that you always

have a representative from Wayne-Finger Lakes BOCES

Board of Education who is happy to answer any questions.

Sincerely,

Lynn Gay
President,

Wayne-Finger Lakes

BOCES Board of Education
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M E S S A G E
from Board of Education President, Lynn GayB O A R D  O F  E D U C A T I O N

Members of the Board of
Education are volunteers

elected by component
districts to serve 3 year terms.

Lynn Gay Philip Rose

Timothy DeLucia Michael Ellis

Joseph McNamara

Anne Morgan Pamela Pendleton

OJ Sahler

President Vice President

Jeff Morehouse
(7/1/20-1/12/21)

http://www.wflboces.org/


BOCES is a public organization created by
New York State to provide shared educational programs and services to
school districts.

Wayne-Finger Lakes BOCES provides many different types of programs
that generally fall under the categories of Special Education and Career and
Technical Education.

Other services offered include Technology, Professional Development,
Adult Education and Management Services.

582 students
enrolled in

Special
Education
programs.

1,233 students
enrolled

in Career &
Technical

Education.

93 students
participate in our

Pathways Technology
Early College High

School (PTECH)
program.

188 workshops
offered through

Staff Development, 
 with 1,928

participants.

100% of our
CTE students

graduated
with a high

school
diploma.

BOARD OF COOPERATIVE EDUCATIONAL SERVICES

BOCESBOCES
By The NumbersBy The Numbers

*FIGURES TAKEN FROM THE FALL 2020

BOCES DATA COLLECTION SURVEY

A T - A - G L A N C E
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*Does not include COVID-
19 specialized offerings as

a result of the pandemic.



INTRODUCTION
At Wayne-Finger Lakes BOCES our goal is to
offer quality educational programs and
services at prices that are affordable and
acceptable to our districts. The programs
and services we offer are our districts’
programs and services, and the students we
serve are our districts’ students. Therefore,
their requirements must be articulated to
BOCES by the districts who are our
customers. To ensure this process runs
efficiently, we rely on individual
superintendents and standing committees
of the 25 superintendents to make
recommendations regarding budget
reductions to, or enhancements for, each
major program area, and to assist in the
projection of program enrollments.

CONCLUSION
This budget document is intended to be a
useful reference and resource for mutual
planning. It embodies a budget process that
continues to be collaborative and includes
thoughtful input from component school
district superintendents, staff, and board
members which adds unquestionable
strength to a final product owned by us all.  

W-FL BOCES is looking forward to the 2021-
2022 school year and to provide meaningful
services characterized by the support and
leadership needed to continue advancing our
region in the quest for increased student
performance.

AN INTRODUCTION TO THE PROPOSED
WAYNE-FINGER LAKES BOCES BUDGET

What will you find in the
2021-2022 Annual
Meeting Report?

The Annual Meeting Book
includes a complete
Budget Overview and the
Administration Budgets,
which contains two parts:
Part I - Administrative
Services and Part 2 –
Capital/Rental, and
program/services budgets
including Technical and
Career Education, Special
Education, Staff
Development/Instructional
Technology and EduTech.

It is the Administrative
Services portion on which
component district
boards of education will
vote on April 28, 2021. 
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2021-2022
BUDGET OVERVIEW



2021-2022
PROPOSED ADMINISTRATION BUDGET

Executive Summary

Contractual salary increases

Health care increases

Significant Retirement System Cost Increases (ERS & TRS)

Total Part 1 Expenditure Budget is $3,523,949, the same as the previous year or a

0% increase over last year’s expenditure budget. We have set the ERS and TRS

contribution rates in the budget at 9% and plan to hold that rate for budgets in

future years. This means we will be absorbing any retirement system contribution

rate risk for future years in excess of those amounts within the proposed budget by

using the ERS Reserve. The overwhelming majority of non-personnel cost budget

lines have not been increased in over five years.

2021-2022 Administration Budget Summary
The local District impact of Parts 1 and 2 equals a 0% increase.

Factors driving Part 1 and Part 2 of the 2021-2022 Budget

 

PART 1 (Administrative Services)

Total Part 2 Expenditure budget total is

$3,982,337, the same as the previous

year or a 0% increase from 2020-

2021. This includes the five-year code

compliant capital renovation plan as

approved by the CSOs.

PART 2 (Capital/Rental)

Salaries:
Health Insurance:
ERS:
TRS:
Workers Compensation:
Dental:

3.2%
4%
9%
9%
4%
4%
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TECHNICAL
&  C A R E E R
EDUCATION
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TECHNICAL AND CAREER EDUCATION
2021-2022 EXECUTIVE SUMMARY
Administrator: Erin Meehan-Fairben

2020-2021 Enrollment in Technical and Career Programs (WTCC-514 students / FLTCC-
683 students) Source-January 2021 Enrollment Report
2020-2021 Enrollment in New Vision Programs at Both Centers-76 Students
New Vision Medical - 38 Students (FLTCC-17 WTCC-21)
New Vision Health Therapy Sciences-24 Students (FLTCC-16 WTCC-8)
New Vision Veterinary Sciences-5 Students (WTCC-5)

Technical and Career Education programs provide junior and senior students from 25 school
districts, in our region, an opportunity to achieve high academic as well as technical skills. We
continue to offer relevant programming by maintaining strong partnerships with the business
community, achieving national certifications in a number of programs, focusing on school
improvement through the High Schools That Work (HSTW) model and achieving New York
State Program Approval for our programs. Students have the opportunity to graduate with a
technical endorsement on their high school diploma if they successfully pass an industry
based technical assessment and successfully complete an approved technical and career
program. We contnitue to work with MCC and FLCC as well as SUNY Oswego to expand dual
credit options.

We consistently work with partners from our JMT and with NYSED to gain insight on the
Multiple Pathways to Graduation. This collaboration of the approved assessments provides
students an opportunity for a CTE pathway.  

Our outcomes are measured in alignment to establish benchmarks. We collect data from our
current students and graduates. The data collected is valuable in assessing program
effectiveness and is utilized to assure continual improvement and outstanding results. 

The overall CTE enrollment has remained consistent. 
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TECHNICAL AND CAREER EDUCATION



EDUCATIONAL

&  S E R V I C E S
P R O G R A M



EDUCATIONAL PROGRAM & SERVICES
2021-2022 EXECUTIVE SUMMARY
Administrator: Erin Meehan-Fairben
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Traditional educational settings are not ideal for all students. For these students, there are
several alternatives:

Administrator: Kathleen McGuigan
Wayne-Finger Lakes Pathways in Technology Early College High School (P-TECH)

Program Goal: 
The W-FL Pathways in Technology Early College High School (P-TECH) connects high school,
college, and the world of work through partnerships with Finger Lakes Community College and
regional industries. The school is open to incoming ninth-graders who are eager to learn and
apply essential skills and knowledge necessary to earn both high school and college degrees
and acquire a career in a highly competitive workforce. With a unique 9-14 grade model, the
goal for our diverse student population is 100% completion of a Regents diploma and an FLCC
associate's degree within four to six-years. 

Curriculum:
The school provides an education that includes both high school and college-level, credit-
bearing coursework allowing students to choose their own “pathways” to high-skill jobs. W-FL
P-TECH serves students willing to commit themselves to a rigorous academic and career-
readiness curriculum. On a daily basis, students are actively involved in the 4 Cs of 21st
century learning– Communication, Collaboration, Creativity, and Critical Thinking. In addition to
Regents level curriculum, college level curriculum centers on three career clusters —
Information Technology, Instrumentation and Control Technologies, and Mechanical
Technologies. Through enrollment at FLCC, students can earn one of these three associate’s
degrees at no cost to their families and will be highly-considered for jobs with regional
industries when they graduate. 

Example of a Service
Administrators: Andy McVey & Matt Barr
Instructional Suspension Class (ISC): ISC is a full–day interim instructional program for
students in grades 6-12 who are referred by participating school districts as a result of a
disciplinary circumstance. ISC provides academic support (not one-on-one tutoring) outside
the traditional school setting. The classroom is a quiet atmosphere for learning with a small
teacher-student ratio. Home school districts will provide all assignments and instructional
material to the ISC instructional staff to ensure the students continue with their academic
assignments and have work to complete each day. 

Other available services include: Jailed Youth and Academic Programs off-site. For additional
information contact Erin Meehan-Fairben.
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ADDITIONAL EDUCATIONAL PROGRAMS



EDUCATION
PROGRAMS

S P E C I A L



All 25 component districts in the Wayne-Finger Lakes BOCES region have a Committee on
Special Education (CSE). The CSE committee identifies students' needs and develops
Individualized Education Plans (IEP) to address those needs. The Wayne-Finger Lakes BOCES
provides special education programs to meet the IEP needs of students with moderate to
severe disabilities. Services provided include instruction and therapies to support students
with emotional disabilities, autism, learning needs and developmental disabilities. A six-week
summer school program is provided for those students whose IEP requires continuation of
services in a 12-month program.

Related services are provided for students by certified or licensed occupational therapists,
physical therapists, speech/language therapists, adaptive physical education instructors,
psychologists, school counselors, social workers, and/or teachers of the visually impaired.
Music therapy and/or teachers for the deaf and hearing impaired, and orientation and mobility
instructors are provided, as needed, per a child’s IEP, but are cross contracted.

Additional support services are provided for our component districts through our Clinical
Support Services, Special Education Consultant Services and the Assistive Technology
department.  

In Special Education, student enrollment has a direct impact on the budget. As such, the
budget is built on analysis of trend data, close communication with CSE personnel, input from
our component superintendents and projections of enrollment.  

For the upcoming 2021-2022 school year, all of our specialized programs reflect tuition rates
that range from 2.09% - 2.55%. Increases are necessary to meet SED mandates, student
needs per IEP, and support the proposed budgeted salary increases and fringe benefits.

SPECIAL EDUCATIONAL PROGRAMS

2021-2022 EXECUTIVE SUMMARY
Administrator: Erin Meehan-Fairben
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SPECIAL EDUCATION PROGRAMS
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SPECIAL EDUCATION PROGRAMS
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SPECIAL EDUCATION PROGRAMS
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SPECIAL EDUCATION PROGRAMS
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SPECIAL EDUCATION PROGRAMS
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SPECIAL EDUCATION PROGRAMS



ITINERANT
SERVICES

S H A R E D



Itinerant Management Services are those, which are provided by BOCES staff and are shared
by two or more school districts, usually on a “Full Time Equivalent” (FTE) basis. This
arrangement enables the component districts to increase their management service offerings
without adding full-time positions. These services are directly billed to the sharing districts. If
there are no requests for the services, then the CoSer is not funded and is dropped until such
time as it is requested again. An initial offering of specific personnel is based on assumptions
about final requests for the coming year. However, requests for shared itinerants can occur
throughout the year.

Subject and special areas in which itinerant staff are generally found include, English as a New
Language, Speech Therapy, Physical Therapy, School Psychology, Foreign Languages, Guidance
Counselors, and clinical supports to name a few. Other services of a support nature and shared
management services include: School Lunch Managers, Transportation Supervisors, Facilities
Directors, Centralized Business Office supports (CBO), HVAC-R Services, Energy System
Services and Family Counseling Supports. 

SHARED ITINERANT MANAGEMENT SERVICES

2021-2022 EXECUTIVE SUMMARY
Administrator: Michele Sullivan

2021-2022 ANNUAL REPORT   |   P. 28



2021-2022 ANNUAL REPORT   |   P. 29

SHARED ITINERANT MANAGEMENT SERVICES



INSTRUCTIONAL
S E R V I C E S



INSTRUCTIONAL SERVICES
2021-2022 EXECUTIVE SUMMARY

Administrator: Jessica Sheridan
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Coordination of scheduling (upon request)
Contracting and payment to any performance, theatres, authors and institutions to ensure
state aid on all Arts-in-Education activities
Technical assistance and support for local Arts-in-Education program planning and
implementation
Arts experiences tracking reports
Visiting Authors booked to speak in schools
Evaluation of the Arts-in-Education program used by districts
Assistance in seeking supplemental funds through grant writing to provide specialized
offerings and concentrated local program development

STEM Initiatives
Middle School Mathalon
Forensics in the Classroom
Starlight, Starbright – The Science of Mythology

Camp Invention
Summer Architecture Camp
Academic Competitions

This area of specialized programs provides activities for identified groups of students such as
members of academic teams, career and technical students, gifted and talented, college-
bound, youth-at-risk, peer mediators, and students serving on student councils. These
programs are provided on a collaborative basis for districts that may not have enough
students to justify additional staff or expenditures.

Arts-In-Education provides a comprehensive, coordinated program, which allows participating
districts to receive aid on monies they expend for activities designed to integrate the Arts into
the curriculum, thus helping students meet the NYS Standards for the Arts. The Arts-In-
Education CoSer is unique for two reasons: 1) The sharing requirement is met through
participation in the CORE and 2) Single-district activities can be aidable. The CORE supports
the coordinator’s position and includes the following: 
 

Gifted and Talented/Project ADEPT provides enrichment opportunities from elementary
through high school. Project ADEPT (A Diversified Enrichment Program for the Talented) is
designed to provide a wide range of budget-friendly opportunities for students. Some popular
offerings include:

The Gifted and Talented program is rounded-out by Exploratory ADEPT which offers school-
based enrichment programs that are shared by two or more districts. Programs offered in this
area have included:
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INSTRUCTIONAL SERVICES



EDUCATIONAL
TECHNOLOGY
S E R V I C E S



G e n e s e e  V a l l e y / W a y n e - F i n g e r  L a k e s

HR, payroll, and accounting software system services
Student-related software system services
State Assessment test processing and reporting
Student Data Warehouse, NYSED data reporting 
E-rate processing
Project management and design of local area networks; purchase of computers
Installation of networks and computers; hardware maintenance and problem resolution
Centralized Help Desk operations 
Training on EduTech supported software and software problem resolution
Research and development
District shared technical staff
Regional license agreements with vendors
Internet access - Learning Access Knowledge Network (LAKENet), and email
Training, web-based courses
Hot Spots for remote learning

The Genesee Valley/Wayne-Finger Lakes Educational Technology Service (EduTech) serves 25
school districts of the Wayne-Finger Lakes BOCES and the 22 school districts of the Genesee
Valley BOCES.

The EduTech budget is comprised of three sub-budgets: administrative services (CoSer
designate 611), instructional services (CoSer designate 510) and telecommunications (CoSer
designate 699). These budgets reflect an overall increase of +$309,355 or 1.79%. EduTech
provides a wide range of services, which include, but are not limited to:

Relentless changes in computer technology, which make equipment and software rapidly
obsolete; and constantly high customer expectations are factors driving this budget.

The budget has essentially remained stable with modest salary increases and reductions in all
other major categories. School districts support this service on an as-needed basis. Program
growth results from custom, high quality, prompt service.

EDUCATIONAL TECHNOLOGY SERVICES
2021-2022 EXECUTIVE SUMMARY

Administrator: Dr. Kelli Eckdahl
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EDUCATIONAL TECHNOLOGY SERVICE
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EDUCATIONAL TECHNOLOGY SERVICE
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EDUCATIONAL TECHNOLOGY SERVICE
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EDUCATIONAL TECHNOLOGY SERVICE



I N S T R U C T I O N
A N D  S T A F F
DEVELOPMENT



INSTRUCTION AND STAFF DEVELOPMENT
2021-2022 EXECUTIVE SUMMARY

Administrator: Jessica Sheridan
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Annual Personnel Performance Review 
Assessment Literacy
Communication Skills 
Culturally Responsive-Sustaining Education Practices
Curriculum Development
Data Driven Instruction 
Facilitation of Curriculum and Instruction Planning Efforts
Leadership Academy 
Leadership Institute 
Multi-Tiered Systems of Supports 
New York State Learning Standards 
Personalized Learning and Student-Centered Learning Initiatives 
Regional Scoring of State Assessments 
Restorative Practices
Social-Emotional Learning 
Superintendent Conference Day Planning and Presentations
Therapeutic Crisis Intervention 

The mission of the Wayne-Finger Lakes BOCES Staff Development Team is to lead the region in
forward thinking and innovative approaches that impact the achievement of all learners. Our
services align to the NYS learning standards and are designed to strengthen instruction,
improve curriculum and assessment practices and build capacity at local levels. Delivery of
services is differentiated to best meet the district’s needs and may include workshops (in-
district and regional) as well as instructional coaching.   

Districts can contract with us to support: 

We believe that by empowering the teachers and leaders we work with, we are supporting
schools as they work to ensure that every student succeeds.

The preliminary budget estimate totals $2,060,899 which reflects an increase of 1.84% from
our 2020-2021 budget. This program is a “buy in” service and thus the budget is readjusted
after May 1, when districts indicate their purchases of services. Following this summary, you
will find budget pages covering the Department of Instruction and Staff Development. 
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INSTRUCTION AND STAFF DEVELOPMENT
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INSTRUCTION AND STAFF DEVELOPMENT



DISTRICT AND
FUNCTIONAL
S U P P O R T



Cost effective use of resources is again evident in the area of District Administrative
Operations and Functional Support. One service provides curriculum support, while others
address a variety of needs from payroll services to heating and cooling technicians.  

Cooperative Purchasing uses a competitive bid process to reduce costs for purchasing
services and products, i.e., office and classroom supplies, bus parts, paper, food, telephone,
natural gas, electricity and athletic equipment. Twenty-five districts and three counties
participate.

Shared HVAC-R provides building mechanics and HVAC-R technicians. (This program does not
generate BOCES aid.)

Recruiting Service allows districts to reduce their employment advertising by over 50% as a
result of a BOCES contract with the newspapers for classified ad placement. 

Self-Funded Workers’ Compensation provides coverage for school districts and
BOCES. BOCES handles the general administration of the plan and Monroe #2 BOCES handles
claims administration.

Central Business Office provides accounting, payroll and accounts payable services to a
number of school districts.  
                                                                                                                                                         
Imaging Center meets customer needs through high quality digital images, finishing, collating
and binding, full color or black and white documents. Imaging is done from direct computer
transmission, disk or paper originals.

Administrator: Quinn Smith 
Employee Assistance Program provides district employees and their families with
assessment, counseling and referral services, if facing problems, such as alcohol and drug
abuse, financial or emotional difficulties, marital and family problems, stress or other crises.

DISTRICT AND FUNCTIONAL SUPPORT
2021-2022 EXECUTIVE SUMMARY

Administrators: Keith Henry & Michele Sullivan
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DISTRICT AND FUNCTIONAL SUPPORT
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DISTRICT AND FUNCTIONAL SUPPORT



OPERATIONS &
MAINTENANCE



OPERATIONS AND MAINTENANCE
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C E N T R A L  S T A F F
WAYNE-FINGER LAKES BOCES

2020-2021  BOARD MEMBERS
W A Y N E - F I N G E R  L A K E S  B O C E S

Philip Rose, Vice President

Joseph McNamara

O.J. Sahler

Lynn Gay, President

Michael Ellis

Pamela Pendleton

Timothy DeLucia

Anne Morgan

Jeff Morehouse

Vicma Ramos, Ed. D
District Superintendent

Quinn Smith
Director of Human Resources

Keith Henry
Assistant Superintendent for Administration

Cynthia Murray
Clerk of the Board

Kala Wood
Treasurer

Wesley Wilkert
Claims Auditor

(7/1/20-1/12/21)
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