DAC

KCPS District Advisory Committee

WELCOME TO THE MARCH 17™ GENERAL MEETING
BIENVENIDA A LA JUNTA GENERAL 17 DE MARZO

Meeting recording and presentation slides will be available at / La
grabacion y presentacion de la reunién estaran disponibles en:

www.kcpublicschools.org/dac



http://www.kcpublicschools.org/dac

Welcome / Bienvenidos
Demonte Rochester, Chair/Presidente de DACX

Remarks / Observaciones
Dr. Mark Bedell, Superintendent/Superintendente

Announcements / Anuncios
Crystal Everett, Real-World Learning Coordinator/Coordinadora de Aprendizaje del Mundo Real
Jensen Adams, Member/Miembro de DACX
Susan Stocking, DACX Vice Chair/Vicepresidenta de DACX

Presentations / Presentaciones
Rita Cortes, Board of Directors / Junta Directiva
Jesse Lange - Senior Planner, Planning and Real Estate Services / Planificador Senior, Servicios Inmobiliarios y de Planificacion
Kelly Wachel, Chief Marketing and Communications Officer / Directora de Marketing y Comunicaciones
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w
KANSAS CITY

RRUSBRLSIRCERSICHEQ=ONERS




| I_FI Ll Real .
KANSAS CITY

I_I__I World

Lea"-"nq PUBLIC SCHOOLS

Opportunities for Students
Oportunidades para Estudiantes

Crystal Everett
Real-World Learning Coordinator/Coordinadora de Aprendizaje del Mundo Real



Real World Learning Opportunities for Students
Oportunidades de Real World Learning para Estudiantes

Utility Line Worker Program

Launch: Fall 2021

Lanzamiento de programa para Trabajadores
de Lineas de Servicios Publicos : otoio de
2021

T-Mobile Explorer Prep Program

Programa de Preparacion T-Mobile Explorer

- Paid internship + dual credit opportunity
/Pasantia pagada + oportunidad de crédito
dual

Application available / Aplicacion disponible:

- Students must be 17 years old / Los
kcpublicschools.org/schools/cte

estudiantes deben tener 17 anos

Enrollment for Manual Now Open! Application available / Aplicacién disponible:
iLa Inscripcion para Manual Tech ya esta kcpublicschools.org/schools/cte
Abierta!

Interest Form Available / Formulario de I-I Ll Real
interés disponible: World

kcpublicschools.org/schools/cte EEEEEESE R I:I JL Learning




DAC Announcements

Jensen Adams, DACX
Susan Stocking, DACX ‘

"M

KANSAS CITY
PUBLIC SCHOOLS




Join the DAC Executive Committee!
iUnase al Comité Ejecutivo del DAC!

The District Advisory Committee is a group of parents and community members that serves
KCPS in an advisory capacity by providing information and support to parents, parent
organizations, school district administration and the school board.

El Comité Asesor del Distrito es un grupo de padres y miembros de la comunidad que sirve a
KCPS en calidad de asesor al brindar informacion y apoyo a los padres, las organizaciones de
padres, la administracion del distrito escolar y la junta escolar.

DAC Executive Committee Positions / Cargos del Comité Ejecutivo del DAC:

* Chairperson / Presidente

* Vice Chairperson / Vicepresidente

» Recording Secretary / Secretario de Actas

» Corresponding Secretary / Secretario Correspondiente
* Treasurer / Tesorero

* Parliamentarian / Parlamentario

* Member-at-Large / Miembro en General

Interested? Contact Courtney Adams at cadamsl@kcpublicschools.org.
éInteresado? Pdngase en contacto con Courtney Adams en cadamsl@kcpublicschools.org.



mailto:cadams1@kcpublicschools.org

SCHOOL BOARD CANDIDATE FORUM
FORO DE CANDIDATOS DE LA JUNTA ESCOLAR

MORE? LWL 65 e
DAC

KCPS District Advisory Committee

KCPS CANDIDATE SCHOOL BOARD FORUM
THURSDAY, MARCH 18 = 6:30 - 3:00 PM

http://ow.ly/KGtO50DWhL5



http://ow.ly/KGtO50DWhL5
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KCPS Budget Process

Rita Cortes, Board of Directors /



Budget Timeline for 2021-22 School Year (1/3)

Cronograma Presupuestario para el Aho Escolar 2021-22

1. January - February 2021 / Enero - febrero 2021

a. Superintendent & Cabinet — set priorities, review enrollment estimates, propose budget goals /
Superintendente y gabinete: establezca prioridades, revise las estimaciones de inscripcion, proponga metas presupuestarias
b. Finance/Budget Department / Departamento de Finanzas/Presupuesto
1) Prepares projections for end of current school year / Prepara proyecciones para el fin del afio escolar actual

2) Creates budget worksheets for input at each school location and department / Crea hojas de trabajo
presupuestarias para recibir aportes en cada ubicaciéon y departamento de la escuela

3) Primary revenue and expenditure assumptions determined — then continuously updated / Se determinan
los supuestos de ingresos y gastos primarios y, a continuacion, se actualizan continuamente

2. March 2021 / Marzo de 2021

a. Individual building and department budget managers submit budget requests / Los gerentes de presupuesto y
individuales de edificios y departamentos envian solicitudes de presupuesto

b. Superintendent & Cabinet evaluate requests and identify/prioritize new initiatives & staffing / El
superintendente y el gabinete evaluan las solicitudes e identifican / priorizan nuevas iniciativas y personal
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Budget Timeline for 2021-22 School Year (2/3)

Cronograma Presupuestario para el Aho Escolar 2021-22

3. April 2021 / Abril de 2021
a. April 5 - Budgeting 101 public education session — virtual presentation at 5 p.m. / 5 de abril - Sesién de educacion
publica sobre el presupuesto 101 - presentacion virtual a las 5 p.m.
b. April 21 - Administration reviews budget in process with Board Finance Committee / 21 de abril: la
administracion revisa el presupuesto en proceso con el Comité de Finanzas de la Junta
c. April 28 - Budget workshop with Board to review details of proposed Budget / 28 de abril: taller de presupuesto
con la Junta para revisar los detalles del presupuesto propuesto

4. May 2021 / Mayo de 2021

a. Budget reviewed for inclusion of any new state requirements (after end of legislative session) / Presupuesto
revisado para la inclusion de nuevos requisitos estatales (después del final de la sesion legislativa)
b. May 12 - Public Budget Hearing / 12 de mayo - Audiencia de Presupuesto Publico

1) Administration & Board share budget priorities and planning / La administracion y la junta
comparten las prioridades y la planificacion presupuestaria
2) KCPS community provides input on priorities and process / La comunidad de KCPS proporciona »

informacion sobre las prioridades y el proceso



Budget Timeline for 2021-22 School Year (2/3)

Cronograma Presupuestario para el Aho Escolar 2021-22

4. May 2021 / Mayo de 2021

c. May 26 — Board Business Meeting — final budget discussed, action may be taken to adopt / 26 de mayo - Reunién
de la Junta - se discute el presupuesto final, se pueden tomar medidas para adoptar

5. June 2021 / Junio 2021

a. June 9 — Board Workshop (may include budget discussions) / 9 de junio: Reunién de la junta (puede incluir
discusiones sobre el presupuesto)

b. June 23 — Board Business Meeting — last meeting before statutory deadline to adopt budget / 23 de junio -
Reunidn de negocios - Ultima reunidn antes de la fecha limite legal para aprobar el presupuesto

Budget MUST Be Passed No Later Than June 30, 2021 — Required by State Law
El presupuesto DEBE Aprobarse a Mas Tardar el 30 de junio de 2021: lo Exige |a Ley Estatal
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5021 Administration Budget Goals (1/3)

Objetivos de presupuesto de la administracion 2021

Review and improve compensation to assure competitive wages for employees that recognize education and

experience, particularly for classroom teachers. Continue employee benefit programs
Revisar y mejorar la compensacion para asegurar salarios competitivos para los empleados que reconocen la educacion vy la
experiencia, particularmente para los maestros de aula. Continuar con los programas de beneficios para empleados

Expand support of non-English speaking students and open the Welcome Center at Woodland School
Ampliar el apoyo a los estudiantes que no hablan inglés y abrir el Centro de bienvenida en Woodland School

Expand College & Career Readiness for students via opportunities to gain market value assets/experience through

internships and work opportunities. Expand resources to market and promote the program

Ampliar la preparacion universitaria y profesional para los estudiantes a través de oportunidades para obtener activos /
experiencia de valor de mercado a través de pasantias y oportunidades laborales. Ampliar los recursos para comercializar y
promover el programa.

Support growing needs of students in our special education programs

Apoyar las crecientes necesidades de los estudiantes en nuestros programas de educacion especial.
13



5021 Administration Budget Goals (2/3)

Objetivos de presupuesto de la administracion 2021

Expand supports for student social and emotional needs to reduce overall discipline data and improve student

experience
Ampliar los apoyos para las necesidades sociales y emocionales de los estudiantes para reducir los datos generales de
disciplina y mejorar la experiencia del estudiante.

Expand Pre-K opportunities, partnerships and enrollment
Ampliar las oportunidades, las asociaciones y las inscripciones de prekinder

Provide appropriate resources for marketing KCPS and individual schools to grow enrollment in KCPS schools and

programs
Proporcionar los recursos adecuados para comercializar KCPS y escuelas individuales para aumentar la inscripcion en las
escuelas y programas de KCPS.

Assure adequate but efficient operational/administrative spending to redirect resources to the classroom while

maintaining quality facilities and administrative and operational supports
Asegurar un gasto operativo / administrativo adecuado pero eficiente para redirigir los recursos al aula mientras se mantienen
instalaciones de calidad y apoyos administrativos y operativos. 12




5021 Administration Budget Goals (3/3)

Objetivos de presupuesto de la administracion 2021

Expand virtual and other learning options for all students
Amplie las opciones de aprendizaje virtual y de otro tipo para todos los estudiantes.

Support additional interventions for students and professional development for teachers utilizing Cares Act or

operating funds.
Apoyar intervenciones adicionales para estudiantes y desarrollo profesional para maestros que utilicen la Ley Cares

o fondos operativos.

Assure long term fiscal sustainability and/or sound one time use of reserves and all budgetary recommendations
Asegurar la sostenibilidad fiscal a largo plazo y / o un uso sélido de las reservas y todas las recomendaciones

presupuestarias.
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BLUEPRINT 2030 DAC ENGAGEMENT

COMPROMISO CON EL DAC DE BLUEPRINT 2030

Jesse Lange - Senior Planner, Planning and Real Estate Services

Kelly Wachel - Chief Marketing and Communications Officer




KCPS UPDATE
ACTUALIZACION DE KCPS

| GUEST COMMENTARY |

The progress is real: Kansas City Public Schools
within reach of full accreditation

= Reopening schools for in-person learning / Reapertura de  evuicise casserry seecias 7o mme srae
H H FEBRUARY 05, 2021 05:00 AM v f [~ H
escuelas para el aprendizaje en persona

= Service to students, families and staff / Servicio a

estudiantes, familias y personal
= |.3 MILLION meals served / 1.3 MILLONES de Kansas City schools deserve Missouri
comidas servidas accreditation, national education group says
. . . . . . ., BY MARA ROSE WILLIAMS
®  Vaccine distribution / Distribucion de vacunas v f = »

"  Programming and technology / Programacion y

tecnologia s e
The [ ] )
= Full accreditation within reach / Acreditacion completa al M ]_S S Our]__‘TImeS
alcance o

‘Not a last resort’: How Superintendent
= Blueprint 2030 and Strategic Planning / Blueprint 2030 y Mark Bedell has turned around Kansas City

planificacion estratégica Public Schools



INCREASING PERFORMANCE

AUMENTO DEL RENDIMIENTO \ >. \
2K N —”

IN KCPS WE ARE INCREASING PERFURMANCE

AND PROVIDING EXCEPTIONAL EXPERIENCES

L\ KCPS IS DEMONSTRATING: A
"5« ACADEMICGROWTH ~ HIGH QUALITY IMPROVEMENT PLAN < STABILITY 48 - 1+ ma
FINANCIAL HEALTH LEADERSHEP IN THE REGION o

FAMILIES AND STUDENTS ARE CHOOSING KCPS

KCPS 0UTPERFORMS ALMOST HALF OF ALL CHARTER P
SCHOOLS IN MATH AND ENGLISH LANGUAGE ARTS

USTENNG TOSTIDENT, ALY AR ST VX WADRCRSE. RELISVE AU EITIBLE OWAMENT
S5 INCREASING T RATES

INCREASING NUMBER OF STUDENTS TAKING ADVANCED PLACEMENT (AP) COURSES & DUAL
PARENT UNIVERSITY: mmm»mmmms:mmm

Dt 17 R et Prepped and Ready:

OUTPACING GROWTH AND EXCEEDING STANDARDS

Learn about the d t middle school options availat ,.“ —
Tuesday, Jan. 26,2021 xeus crry k: p - m INCREASMSTABIUTYANDSATBFAHIONWHHTEAMNGWLEAMWPOSHDNS
630to730pm —

KCPublicScho o/MiddleschoolFair *;T,;T‘



ADVISORY TEAM RECAP FROM SPRING 2020
RESUMEN DEL EQUIPO ASESOR DE LA PRIMAVERA DE 2020

Kansas City Public Schools
Signature and Secondary
School Reviews - Final Report

ACHIEVEMENT
LOGRO

p] > FINAL REPORT: ENROLLMENT AND
BN | PERCEPTIONS RESEARCH STUDY

HANOVER Kansas City Public Schools Aprif 2020

PERCEPTIONS LY
PERCEPCIONES SUSTAINABILITY

VIABILIDAD/
SOSTENIBILIDAD

BLUEPRINT 2030 |

EQUITY /

Assessment Reports and Advisory Team presentations can be found here / STUDENT
Los informes de evaluacion y las presentaciones del equipo se pueden EXPERIENCE
encontrar aqui: https://www.kcpublicschools.org/about/blueprint-2030 CAPITAL/EXPERIENCIA

ESTUDIANTIL



ADVISORY TEAM RECAP FROM SPRING 2020

RESUMEN DEL EQUIPO ASESOR DE LA PRIMAVERA DE 2020

What we heard from you / Lo que escuchamos de ti ... What do you want KCPS to look like in 2030?

{Como quiere que se vea KCPS en 2030?
"Every parent wants a high-quality education for their child in the 63,

. . en ’\ \ﬁ s (( ‘)\‘;_4" |
neighborhood they live in c\”\\\(’\\g\\@\ b f_H id g a q( a//@néé ) /’Ve
e CI n S \ | "
"Equity is the underpinning of everything" y o 203(5”’//) 2
NG at IS I| Q
"We have a system of have and have nots" Q\)(\ (\\ /Vq] /?nng '}
. 5|ze&\ \) \C“a@ \S\ Gbl%
"Culture and climate can make or break the student experience” (\\ \5’(_( '\le\\ Coint Sl (@
Q0 oY T
"Mobility is one of the biggest impacts on achievement” 9/75,0 AV MUSJ‘“ NS
’ c\“écm age,/?O S Ugachleve

"Choice has caused confusion and frustration for families" Mendy

"Family involvement equals connection”



BLUEPRINT 2030 UPDATE

ACTUALIZACION DE BLUEPRINT 2030

Blueprint 2030 is the 10 year vision for education in Kansas City with 5 year and 10 year
goals. It will serve as the update to the current KCPS Strategic Plan. Blueprint 2030 will be

continuously monitored and updated after the first 5 years to ensure we are on track to achieve the vision.
Blueprint 2030 es la visidn de 10 anos para la educacion en Kansas City con metas de 5 y 10 anos. Servira como la actualizacion del
actual Plan Estratégico de KCPS. Blueprint 2030 sera monitoreado y actualizado continuamente después de los primeros 5 anos para
asegurarnos de que estamos en el camino correcto para lograr la vision.

What will Blueprint 2030 include!
Equity Goals for Students, Staff, and System

Mission and Vision

perception Program Changes

Student Experience

Facility Improvements Courses and Offerings

Timeline

Strategies and Priorities

' Future Bond/Levy Strat
Culture and Climate uture Bond/Levy Strategy



BLUEPRINT 2030 TIMELINE

CRONOLOGIA DE BLUEPRINT 2030

BLUEPRINT 2030:
PHASE | ASSESSMENT: THRU WINTER '20/2| PLANNING PROCESS ==
EVALUACION DE LA FASE |: HASTA EL INVIERNO '20 / 21 ‘Aﬁ?@'&“ﬁm or.
THERE? ASSES’S.UENT -
PHASE 2 GOAL SETTING: WINTER '20/21 - SPRING "2 | oitidaid
FASE 2 AJUSTE DE METAS: INVIERNO "20 / 21 - PRIMAVERA "21 a1
g‘i:ummmu KCPS

PHASE 3 SCENARIO PLANNING: SPRING - FALL 21 %{9\\!&1 '5;
PLANIFICACION DEL ESCENARIO FASE 3: PRIMAVERA - OTONO "2| | 2018 2023 STRATEGC PN GOAL SETTING

GOALS § MEASURES OF WHERE D0 WE

LD WANT TOEE?
PHASE 4 RECOMMENDATIONS: FALL 21 g
RECOMENDACIONES DE LA FASE 4: OTONO 2| Y
yo L:‘_l. - y
;' SCENARIOS Yy

PHASE 5 IMPLEMENTATION: BEGIN WINTER 21 FOR SY23 U WIS
EJECUCION DE LA FASE 5: COMIENZO EN INVIERNO "21 PARA SY23 ) W

PHASE 6 EVALUATION: ANNUALLY
EVALUACION FASE 6: ANUAL



UPCOMING SCHEDULE

PROXIMA PROGRAMACION

Mission, Vision and Goals for KCPS / Misién, vision y metas de KCPS
Engagement Series One / Serie de Compromiso Uno

* Blueprint Advisory Team meeting: March 11 / Reunién del equipo
asesor: 11 de marzo

* SDAC Meeting: March 11 / Reunién SDAC: 11 de marzo

u i —
* DAC meeting: March 17 / Reunién del DAC: 17 de marzo Blacks in Government — Greater KC

= Urban Rangers

= MORE2
* ThoughtExchange: March 22-April 9 / ThoughtExchange: 22 de marzo
al 9 de abril = NAACP

* Principal meeting: March 18 / Reunién principal: 18 de marzo

T : : :
* Community meetings: March-April / Reuniones comunitarias: marzo- Hispanic Advisory Committee

abril = Urban League

= | ongfellow Neighborhood Association



UPCOMING SCHEDULE

PROXIMA PROGRAMACION

Development of Plan Options and Scenarios for KCPS / Desarrollo de Opciones de Planes y

Escenarios para KCPS
Engagement Series Two / Serie de Compromiso Dos

* Blueprint Advisory Team meeting: April 22/ Reunién
del equipo asesor : 22 de abril

* DAC meeting: May / Reunién del DAC: mayo
* Principal meeting: May / Reunién principal: mayo

* Online surveys and focus groups: Week of May 3-7/
Encuestas en linea y grupos focales: semana del 3 al 7 de
mayo

Present Revised Options / Presentar Opciones Revisadas

Blueprint Advisory Team Meeting: June 24 / Reunion del
equipo asesor de planos: 24 de junio

Principal meeting: July / Reunion principal: julio

In-person gallery walk: July / Paseo por la galeria en
persona: julio

Community meetings: throughout July-September /
Reuniones comunitarias: durante julio-septiembre



UPCOMING SCHEDULE

PROXIMA PROGRAMACION

Present Recommendations for KCPS / Recomendaciones Actuales para KCPS
Engagement Series Three / Serie de Compromiso Tres

* Blueprint Advisory Team Meeting: September 16 / Reunién del equipo asesor: 16 de septiembre
* DAC meeting: September / Reunién del DAC: septiembre

* Principal meeting: September / Reunidn principal: septiembre

* In-person gallery walk: September — October / Galeria en persona: septiembre - octubre

Closing the feedback loop / Cerrando el circuito de retroalimentacién

It is important to us that we release thoughts, feedback and input from these focus group and survey
results. These staff and community feedback items are starting points that we will continue to refine
based on our engagement efforts and further analysis with our partners.

Es importante para nosotros que publiquemos pensamientos, comentarios y aportes de estos grupos focales y

resultados de |la encuesta. Estos elementos de retroalimentacion del personal y la comunidad son puntos de partida
gue continuaremos refinando en funcidon de nuestros esfuerzos de participacion y analisis posteriores con nuestros

socios.



BLUEPRINT 2030 WEBSITE AND MATERIALS

SITIOWEBY MATERIALES DE BLUEPRINT 2030

https://www.kcpublicschools.org/about/blueprint-2030
ABOUT

KCPS is embarking upon an engagement process that will capture how we approach the future of schools in our school district and community. This process
of engaging our school district and community will be an opportunity to gather voices and participate in conversations that are important to the future of our
schools. What an opportunity to help shape and refine our plans for the future - an opportunity in which we invite all of our schools and community
stakeholders to participate. Blueprint 2030 will define how KCPS should serve students in the future and the system-level changes we need to take to

get there.
TIMELINE

2R R
PHASE 1 PHASE 2 GOAL PHASE 3 PHASE 4

RECOMMENDATIO

ASSESSMENTS SETTING SCENARIOS

Where We Are Where We Want to Be Development of Plan

Where We Are Going

Options

January - April 2021 February - April 2021 Fall 2021

February - July 2021




BLUEPRINT 2030 FEEDBACK & CALLTO ACTION

BLUEPRINT 2030 COMENTARIOSY LLAMADO A LA ACCION

We need your help / Necesitamos tu ayuda......

"these [advisory] groups
often include just the ones
who have the time/
resources/connections to
attend meetings"

* Help us get the word out about upcoming engagement opportunities /
Ayudanos a compartir sobre las proximas oportunidades de participacion

*  Participate in our ThoughtExchange / Participe en nuestro
ThoughtExchange:
Visit tejoin.com and enter the following 9-digit
code / visite tejoin.com e ingrese el siguiente codigo de 9 "More intentional

digitos: 450-117-497 outside voices...
let's hear what

"Include parents

with small children
who would be our
customers in 2030"

others are saying."



DAC

KCPS District Advisory Committee

THANK YOU FOR JOINING US!
iGRACIAS POR ESTAR CON NOSOTROS!

Meeting recording and presentation slides will be available at / La
grabacion y presentacion de la reunién estaran disponibles en:

www.kcpublicschools.org/dac



http://www.kcpublicschools.org/dac

