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INDEPENDENT AUDITOR’S REPORT

To the School Board
Cambridge, Vermont

Report on the Financial Statements

We have audited the accompanying financial statements of the governmental activities, each major fund, and the
aggregate remaining fund information of Cambridge Town School District, as of and for the year ended June 30, 2016,
and the related notes to the financial statements, which collectively comprise the District’s basic financial statements
as listed in the table of contents.

Management’s Responsibility for the Financial Statements
g P

Management is responsible for the preparation and fair presentation of these financial statements in accordance with
accounting principles generally accepted in the United States of America; this includes the design, implementation,
and maintenance of internal control relevant to the preparation and fair presentation of financial statements that are
free from material misstatement, whether due to fraud or error.

Auditor’s Responsibility

Our responsibility is to express opinions on these financial statements based on our audit. We conducted our audit in
accordance with auditing standards generally accepted in the United States of America and the standards applicable to
financial audits contained in Government Auditing Standards, issued by the Comptroller General of the United States.
Those standards require that we plan and perform the audit to obtain reasonable assurance about whether the financial
statements are free from material misstatement.

An audit involves performing procedures to obtain audit evidence about the amounts and disclosures in the financial
statements. The procedures selected depend on the auditor’s judgment, including the assessment of the risks of
material misstatement of the financial statements, whether due to fraud or error. In making those risk assessments, the
auditor considers internal control relevant to the entity’s preparation and fair presentation of the financial statements in
order to design audit procedures that are appropriate in the circumstances, but not for the purpose of expressing an
opinion on the effectiveness of the entity’s internal control. Accordingly, we express no such opinion. An audit also
includes evaluating the appropriateness of accounting policies used and the reasonableness of significant accounting
estimates made by management, as well as evaluating the overall presentation of the financial statements.

We believe that the audit evidence we have obtained is sufficient and appropriate to provide a basis for our audit
opinions.

154 North Main Street, St. Albans, Vermont 05478 | P 802.524.9531 | 800.499.9531 | F802.524.9533
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Opinions

[n our opinion, the financial statements referred to above present fairly, in all material respects, the respective financial
position of the governmental activities, each major fund, and the aggregate remaining fund information of the
Cambridge Town School District, as of June 30, 2016, and the respective changes in financial position for the year
then ended in accordance with accounting principles generally accepted in the United States of America.

Other Matters
Required Supplementary Information

Accounting principles generally accepted in the United States of America require that the management’s discussion
and analysis, the budgetary comparison information on pages 26-27, and the schedule of proportionate changes of net
pension liability on page 28 be presented to supplement the basic financial statements. Such information, although not
a part of the basic financial statements, is required by the Governmental Accounting Standards Board, who considers it
to be an essential part of financial reporting for placing the basic financial statements in an appropriate operational,
economic, or historical context. We have applied certain limited procedures to the required supplementary information
in accordance with auditing standards generally accepted in the United States of America, which consisted of inquiries
of management about the methods of preparing the information and comparing the information for consistency with
management’s responses to our inquiries, the basic financial statements, and other knowledge we obtained during our
audit of the basic financial statements. We do not express an opinion or provide any assurance on the information
because the limited procedures do not provide us with sufficient evidence to express an opinion or provide any
assurance.

Other Reporting Required by Government Auditing Standards

In accordance with Government Auditing Standards, we have also issued our report dated, on our consideration of the
Cambridge Town School District’s internal control over financial reporting November 7, 2016 and on our tests of its
compliance with certain provisions of laws, regulations, contracts, and grant agreements and other matters. The
purpose of that report is to describe the scope of our testing of internal control over financial reporting and compliance
and the results of that testing, and not to provide an opinion on internal control over financial reporting or on
compliance. That report is an integral part of an audit performed in accordance with Government Auditing Standards in
considering Cambridge Town School District’s internal control over financial reporting and compliance.

il vy ¢ B

St. Albans, Vermont
November 7, 2016



Cambridge Town School District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016

Our discussion and analysis of Cambridge School District financial performance provides an overview of the District's
financial activities for the fiscal year ended June 30, 2016. Please read it in conjunction with the District's financial
statements.

Brief Discussion of the Basic Financial Statements:
Using This Annual Report

This annual Report consists of a series of financial statements. The Statement of Net Position and the Balance Sheet—
Governmental Funds provide information about the activities of the District as a whole, and present a longer-term view
of the District’s finances. Fund financial statements such as the Statement of Activities follow under the Notes section
of the Report. For governmental activities, these statements tell how these services were financed in the short term as
well as what remains for future spending. Fund financial statements also report the District’s operations in more detail
than the government-wide statements by providing information about the District’s most significant funds. The
Statement of Net Position - Fiduciary Funds provide financial information about activities for which the District acts
solely as a trustee or agent for the benefit of those outside of the government.

The District Administration is responsible for establishing an accounting and internal control structure designed to
ensure that the physical, data, informational, intellectual and human resource assets of the District are protected from
loss, theft and misuse, and to ensure that adequate accounting information is maintained and reported in conformity
with generally accepted accounting principles (GAAP). Additionally, management strives to ensure that these assets
are put to good and effective use. The internal control structure is designed to provide reasonable, but not absolute,
assurances that these objectives are attained. The concept of reasonable assurance recognizes that: (1) the cost of any
control should not exceed the benefit likely to be derived; (2) the valuation of cost and benefits requires judgments by
management.

Reporting the District as a Whole

One of the most important questions asked about the District's finances is, "Is the District as a whole better off or
worse off as a result of the year's activities?" The Statement of Net Position and the Statement of Activities report
information about the District as a whole and about its activities in a way that helps answer this question. These
statements include all assets and liabilities using the accrual basis of accounting, which is similar to the accounting
used by most private-sector companies. All of the current year's revenues and expenses are taken into account
regardless of when cash is received or paid.

The Statement of Net Position reports the District's net position and changes in them. You can think of the District's
net position - the difference between assets and liabilities - as one way to measure the District's financial health, or
financial position. Over time, increases or decreases in the District's net position are one indicator of whether its
financial health is improving or deteriorating. You will need to consider other nonfinancial factors, however, such as
changes in the District's student enrollment and the condition of the District's infrastructure, to assess the overall health
of the District.

In the Statement of Net Position and the Statement of Activities, the District's activities are classified solely as
governmental activities:

e Governmental activities - The District’s basic services are reported here, including: instruction-regular
education and special education; supporting education services; operation and maintenance; transportation;
administration; and debt service. These activities are further broken down between General Fund and
Special Revenue.

o0 General Fund Activities — These are the basic core activities of the District — student education.
These activities are also supported primarily by property taxes.



Cambridge Town School District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016

0 Special Revenue Activities: These are special purpose activities that are supported by grant funds.
These activities may support the core mission of the District, but the activities are being provided
because other funds are available to pay for them. In most cases, special revenue activities would
not be provided if grants were not available.

Analysis of Overall Financial Information:

The Chart below provides a snapshot of the financial picture of the district for FY16.

ASSETS
FY15 FY16 % Change
Current Assets $ 352,569 $ 704,911 100%
Capital Assets $ 7,419,338 $ 7,129,715 -4%
TOTAL ASSETS 3 7,771,907 $ 7,834,626 1%
LIABILITIES
FY15 FY16 % Change
Current Liabilities $ 493,275 $ 607,688 23%
Long-Term Liabilities $ 3,239,151 $ 2,966,416 -8%
TOTAL LIABILITIES $ 3,732,426 $ 3,574,104 -4%
NET POSITION
FY15 FY15 % Change
Net Investment in
Capital Assets $ 3,896,374 $ 3,886,279 0%
Unrestricted $ 143,107 $ 374,243 162%
TOTAL NET POSITION $ 4,039,481 $ 4,260,522 5%
FY 16 Revenues
General Fund Revenue (FY1% and FY16)
$6.000,000
$5.000,000
$4.000,000
$2,000,000 aryis
P BFY 16
$2.000,000
$1.000,000
$0 I_- T e et
Piopeity State Federal | Transpoitat Food idlsesllane
Taxes Revenus | Revenue len Seivlees ous
OFY 18| $74.999 | $6.038.187 | $399.664 | $182.393 | $172.677 | $34.984
BFY 18| $30.000 | $6.240.877 | $433.844 | $186.948 | $167.298 | $136.496




Cambridge Town School District
MANAGEMENT'S DISCUSSION AND ANALYSIS
June 30, 2016

The chart above shows overall revenues of $6,214,159, an increase of $291,465, due to a larger need to support
programs, primarily in special education. There was modest increases in interest income and Federal Funds.

FY16 Expenditures

Expenses (FY15 and FY16)
2,500,000
2,000,000
1,500,000
1,000,000
500,000 ’_I
. [ B (T
Instruct Special Student Instr. Admin Operat & | Miscellan Transport Food Debt
: Ed Support | Support Maint. eous PO Services | Services
OFY15|1,988393| 760,366 | 295534 | 738,128 | 531686 | 415563 0 425816 | 234238 | 488,290
mFY16|1,991 471 | 880,258 | 309398 | 681,719 | 537634 | 418174 4953 541,069 | 208325 | 511,186

Likewise, the Schools’ expenditures of $6,084,187 inclusive of food service, exceeded budget due to student support
services, primarily special education supports, the purchase of a bus, and increased interest expense.

Change in General Fund Balance:

Under Governmental Accounting Standards Board #54, the District is reporting fund balances classified under
definitions: Restricted, Committed, Assigned, Non-spendable or Unassigned

Fund Balance 7/1/15 Excess (Deficiency) of Revenues | Fund Balance  6/30/16
over Expenditures

$228,866 $243,972 $472,838

The total accumulated fund balance reflected above consists of Committed Funds of $54,983 Committed for the Sweet
Account, $34,486 Committed for Capital Reserve, $33,425 Assigned for future use in the replacement of the
gymnasium floor, and $103,251 committed for the Bus Reserve, $35,877 to offset FY17 costs, $5,766 Non-spendable
for prepaid expenses and an unassigned remaining fund balance of $205,050.

Capital Assets:

As required under Governmental Accounting Standards Board #34, the District is reporting its capital assets as part of
the financial statements. The District has researched and documented the historical costs of the various assets owned
by the District and applied appropriate charges against the cost to record depreciation. Note 3 of the Report details the
status of the District’s net capital assets.
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MANAGEMENT'S DISCUSSION AND ANALYSIS

June 30, 2016

Description Beginning Balance | Increase/Decrease Fund Balance 6/30/16

7/1/15
Land $466 $- $466
Depreciable Assets $11,172,894 -$24,252 $11,148,642
Accumulated -$3,754,022 -$265,371 -$4,019,393
Depreciation
Net Assets $7,419,338 -$289,623 $7,129,715

Long-Term Debt & Obligations:

The District has three categories of long-term debt, defined as Bond Payables, Lease Purchase Payables and
Termination Benefits Payable.

1. Atyear end, there remained $3,050,000 in outstanding bond for the construction of the Cambridge Elementary
School. Bond principal and interest are being paid from the General Fund.

Bond Type Original 7/1/15 Balance | FY 16 | 6/30/16 Final Pay.
Amount Principal Balance Date
Payment
Construction $6,110,000 $3,355,000 $305,000 $3,050,000 12/01/2025

2. At June 30, the District had $193,436 in outstanding notes payable which were for the purchase of school
buses. Principal and interest are being paid from the Bus Reserve Fund.

Lease Original 6/30/15 FY 16 | FY “ 16 Final Pay. Date
Purchase Amount Balance Payments Balance

1 School Bus $64,514 $32,972 $15,953 $17,019 12/06/2017

1 School Bus $88,060 $69,932 $17,441 $52,491 5/13/19

1 School Bus $86,406 $52,207 $17,281 $34,926 1/9/2018

1 School Bus $89,000 $0 $0 $89,000 6/1/21

3. At June 30, the district had $98,595 in termination benefits payable. This is per the contract with the Support
Staff regarding retirement benefits. Note 10.

4. At June 30, contributions for Support Staff Retirement plan were $19,997. In 20186, the district has a calculated
proportionate share for teacher retirement. The state paid $339,438 for teacher retirement and the district

picked up $9,620.

Current Issues:

e Management: In September, 2016, the LNSU hired a new superintendent.
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Consolidation Efforts: Act 153 & Act 156 are provisions in laws that consolidate some functions in the central
office and offers incentives for districts to consolidate. Some of the consolidation implementations, such as
those in special education and transportation, have been delayed until July 1, 2014. However, this was delayed
for the LNSU due to lack of a negotiated agreement with the union addressing some consolidation issues.
Since Vermont law prohibits supervisory unions from borrowing or owning real estate, some of the more
practical approaches to transferring areas of responsibility to the LNSU are difficult. Subsequently, the
legislature passed Act 46 in May, 2015 that provides incentives for consolidation that lowers the tax impact on
districts if they voluntarily consolidate as a single district. The LNSU established a committee to look at the
possibility and impact of consolidating. A vote of its' citizenry was held on April 12, 2016. Belvidere Central
School District, Eden Central School District, Johnson Elementary School District and Hyde Park Elementary
School District voted to consolidate into one school district. Waterville Elementary School District and
Cambridge Elementary School District voted to not participate in the consolidation. Non-merging districts
have until November 2017 to present an alternative structure, that meets the requirements of more sustainable,
preferred model of governance under Act 46, to the State Board of Education for approval. On or before June
1, 2018 the Secretary of Education, per Act 46, shall develop and present to the State Board of Education a
proposed plan to move all remaining [non-merged] districts into the more sustainable, preferred model of
governance set forth in Sec. 5(b) of Act 46.

Enrollment: Since 2009, Cambridge has experienced an upturn in enrollment. Unlike many of Vermont’s
schools, the Cambridge Town School District is not projected to experience a decline in student enrollment in
the near future. New housing starts, including low income Section-8 housing, have resulted in increases in
birth rates and will correspond to an increased number of students.

To accommodate this enrollment growth, desired changes in the delivery of educational services, and to make
building code improvements, the School Board proposed a school building project to Cambridge voters on
November 2, 2004. The voters approved the $8,258,100 Project, funded through Vermont State Construction
Aid ($2,143,687) and a 20-Year Bond ($6,114,413).

Projected Enrollment

Number of Students
]
S

School Year

e Taxes: Property taxes in Vermont are set by calculation of total spent per student in each locale and then

adjusted by the local common level of appraisal (CLA). A CLA of over 100% has the effect of lowering the
tax rate and a CLA under 100% has the effect of increasing the tax rate. As property value increases, the CLA
goes down and this has the effect of increasing the tax rate.
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Education Property Tax Rates

$1.550

$1.500
$1.450

$1.400

$1.350 -
$1.300 -
$1.250 -
$1.200 -

$1.150

2009

2010

2011

2012

2013

2014

2015

2016

O Residential

$1.361

$1.328

$1.352

$1.305

$1.286

$1.348

$1.419

$1.433

B Non-Resdiential

1324

1376

1.396

1.409

$1.383

143

149

1.491

The effect of the Common Level of Appraisal (Vermont’s adjustment factor to bring a town’s appraised values
to fair market values) on Cambridge’s final tax rate has affected Cambridge taxes, but less so than other
Lamoille locales as Cambridge real estate market tends to hold their value. In FYQ7, a reappraisal of property
adjusted the C.L.A. appreciatively as reflected below:

Common Level of Appraisal C.L.A. FYO07:
Common Level of Appraisal C.L.A. FY08:
Common Level of Appraisal C.L.A. FY009:
Common Level of Appraisal C.L.A. FY10:
Common Level of Appraisal C.L.A. FY11:
Common Level of Appraisal C.L.A FY12:
Common Level of Appraisal C.L.A FY13:
Common Level of Appraisal C.L.A FY14:
Common Level of Appraisal C.L.A FY15:
Common Level of Appraisal C.L.A FY16:

e The Cambridge School District is a member of the Lamoille Union School District #18 (LUSD #18).
Cambridge sends all of its secondary students to LUSD #18. LUSD #18 includes the Green Mountain

Technology & Career Center.

Contact for Further Information:

This financial Report is designed to provide citizens, taxpayers, and creditors with a general overview of the District’s
finances and to reflect the District’s accountability for the monies it receives.
additional financial information needs should be directed to Catherine Gallagher, Superintendent of Schools, 96

120.60%
112.65%
102.79%
98.10%
96.68%
96.54%
99.79%
100.65%
101.73%
102.92%

Cricket Hill Road, Hyde Park, VT 05655, at 802-851-1178 or cgallagher@Insu.org.

Questions about this Report or




Cambridge Town School District
DISTRICT-WIDE FINANCIAL STATEMENT
STATEMENT OF NET POSITION
June 30, 2016

ASSETS

CURRENT ASSETS
Cash
Due from LNSU
Due to other funds
Prepaid expenses
TOTAL CURRENT ASSETS

CAPITAL ASSETS, net

TOTAL ASSETS

LIABILITIES AND NET POSITION

CURRENT LIABILITIES
Accounts payable
Accrued salaries and taxes
Current portion bonds payable
Current portion notes payable
Unearned revenue
TOTAL CURRENT LIABILITIES

LONG-TERM LIABILITIES, net of current portion
Bonds payable
Notes payable
Termination benefits payable
TOTAL LONG-TERM LIABILITIES, net of current portion

TOTAL LIABILITIES
NET POSITION
Net investment in capital assets
Unrestricted

TOTAL NET POSITION

TOTAL LIABILITIES AND NET POSITION

See Accompanying Notes to Basic Financial Statements.

1

Governmental
Activities

$ 552,551
141,636

4,958

5,766

704,911

7,129,715

S 7.834626

$ 167,094
53,672
305,000
70,615

11,307
607,688

2,745,000
122,821
98,595
2,966,416

3,574,104
3,886,279
374,243

4,260,522

$ 7,834,626



Cambridge Town School District
DISTRICT-WIDE FINANCIAL STATEMENTS
STATEMENT OF ACTIVITIES
For the Year Ended June 30, 2016

Net (Expense)
Revenue and
Changes in
Program Revenues Net Position
Operating Capital
Charges for Grants and Grantsand  Governmental
Functions/Programs Expenses Services Revenues Revenues Activities
Governmental Activities:
Instruction Services $ 2,168,421 $ - $ 4738873 $ - $ 2570452
Special Education 916,053 - 717,530 - (198,523)
Preschool Program 92,060 - 4,085 - (87,975)
Guidance Services 170,394 - - - (170,394)
Health Services 57,376 - - - (57,376)
Speech and Psychological Services 180,194 - 10,962 - (169,232)
Improvement of Instruction 73,185 - - - (73,185)
Educational Media Service 124,475 - - - (124,475)
Board/Fiscal/Audit 15,771 - - - (15,771)
Superintendent's Office 248,041 - - - (248,041)
Principal's Office 234,808 - - - (234,808)
Fiscal Services - Treasurer 8,946 - - - (8,946)
Maintenance of Plant 401,684 - - - (401,684)
Pupil Transportation 384,242 156,948 167,014 - (60,280)
Technical Services 127,839 - - - (127,839)
Food Service 208,325 66,239 101,056 - (41,030)
Interest on Short Term Loans 66,206 - - - (66,206)
Interest Expense 139,980 - - - (139,980)
Miscellaneous Expense 4,957 - - 35,418 30,461
Depreciation - unallocated 362,153 - - - (362,153)
Total Governmental Activities $ 5985110 $ 223,187 $ 5,739,520 $ 35,418 13,015
General revenues/(expenses):

Unrestricted Investment Earnings 85,133

Property Taxes 80,000
Loss on Sale of Assets (8,010)

Miscellaneous 50,903

Total General Revenues 208,026

Change in Net Position 221,041

Net Position, beginning 4,039,481

Net Position, ending $ 4,260,522

See Accompanying Notes to Basic Financial Statements.
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Cambridge Town School District
FUND FINANCIAL STATEMENTS
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2016

Governmental Fund Types

Capital
General Projects
Fund Fund Total
ASSETS

CURRENT ASSETS
Cash $ 552,551 $ - $ 552,551
Due from LNSU 141,636 - 141,636
Due from Other Funds - 34,486 34,486
Prepaid Expenses 5,766 - 5,766
TOTAL CURRENT ASSETS $ 699,953 $ 34,486 $ 734,439

LIABILITIES AND FUND BALANCE
CURRENT LIABILITIES

Accounts Payable and Accrued Liabilities $ 167,094 $ - $ 167,094
Accrued Salaries and Taxes 53,672 - 53,672
Due to Other Funds 29,528 - 29,528
Unearned Revenue 11,307 - 11,307
TOTAL CURRENT LIABILITIES 261,601 - 261,601

FUND BALANCES
Nonspendable 5,766 - 5,766
Committed 194,111 34,486 228,597
Assigned 33,425 - 33,425
Unassigned 205,050 - 205,050
TOTAL FUND BALANCE 438,352 34,486 472,838
TOTAL LIABILITIES AND FUND BALANCE $ 699,953 34,486 $ 734,439

See Accompanying Notes to Basic Financial Statements.
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Cambridge Town School District
FUND FINANCIAL STATEMENTS
BALANCE SHEET - GOVERNMENTAL FUNDS
June 30, 2016

RECONCILIATION OF THE GOVERNMENTAL FUNDS BALANCE SHEET
TO THE STATEMENT OF NET POSITION
Total fund balances - governmental funds

Amounts reported for governmental activities in the statement of net position
are different because:

Capital assets used in governmental activities are not financial resources
and therefore are not reported as assets in governmental funds.

Capital Assets

Accumulated Depreciation

Long-term liabilities, including bonds payable, are not due and payable

in the current period and therefore are not reported as liabilities
in the funds. Long-term liabilities at year-end consist of:

Notes Payable

Bonds Payable

Termination Benefits Payable

Total net postion - governmental activities

See Accompanying Notes to Basic Financial Statements.
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$ 472,838

11,149,108

(4,019,393)

(193,436)

(3,050,000)

(98,595)

B 4260522



Cambridge Town School District
FUND FINANCIAL STATEMENTS
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Governmental Fund Types

Capital
General Projects
Fund Fund Total
REVENUES

State Revenue $ 5240577 $ - $ 5,240,577
Federal Revenue 398,884 - 398,884
Medicaid Reimbursement 34,960 - 34,960
Transportation Service 156,948 - 156,948
Food Service 167,295 - 167,295
Interest Income 85,133 - 85,133
Property Taxes 80,000 - 80,000
Miscellaneous 50,362 - 50,362

TOTAL REVENUES 6,214,159 - 6,214,159

EXPENDITURES

Instruction Services 1,721,773 - 1,721,773
Art 41,298 - 41,298
Physical Education 65,123 - 65,123
Music/Band Services 71,217 - 71,217
Special Education 775,040 - 775,040
Preschool Program 92,060 - 92,060
Guidance Services 170,394 - 170,394
Health Services 57,376 - 57,376
Speech and Psychological Services 180,194 - 180,194
OT & PT Services 4,348 - 4,348
Other Support Services 3,748 - 3,748
Improvement of Instruction 73,185 - 73,185
Educational Media Service 81,628 - 81,628
Board/Fiscal/Audit 15,771 - 15,771
Superintendent's Office 278,109 - 278,109
Principal's Office 234,808 - 234,808
Fiscal Services - Treasurer 8,946 - 8,946
Maintenance of Plant 418,174 - 418,174
Pupil Transportation 541,069 - 541,069
Technical Services 170,686 - 170,686
Food Service 208,325 - 208,325
Interest on short term loans 66,206 - 66,206
Debt Service 444,980 - 444,980
Educational Support Systems 249,558 - 249,558
EEE Expenditure 105,218 - 105,218
Miscellaneous Expense 4,953 - 4,953

TOTAL EXPENDITURES 6,084,187 - 6,084,187

See Accompanying Notes to Basic Financial Statements.
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Cambridge Town School District
FUND FINANCIAL STATEMENTS
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

Governmental Fund Types

Capital
General Projects
Fund Fund Total
EXCESS OF REVENUES OVER EXPENDITURES 129,972 - 129,972
OTHER FINANCING SOURCES

Proceeds from sale of fixed assets 25,000 - 25,000
Proceeds from long-term debt 89,000 - 89,000
TOTAL OTHER FINANCING SOURCES 114,000 - 114,000
NET CHANGE IN FUND BALANCE 243,972 - 243,972
FUND BALANCE, Beginning of Year 194,380 34,486 228,866
FUND BALANCE, End of Year $ 438,352 $ 34,486 $ 472,838

See Accompanying Notes to Basic Financial Statements.
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Cambridge Town School District
FUND FINANCIAL STATEMENTS
STATEMENT OF REVENUES, EXPENDITURES
AND CHANGES IN FUND BALANCE - GOVERNMENTAL FUNDS
For the Year Ended June 30, 2016

RECONCILIATION OF THE GOVERNMENTAL FUNDS STATEMENT
OF REVENUES, EXPENDITURES AND CHANGES IN FUND BALANCE
TO THE STATEMENT OF ACTIVITIES

Total net change in fund balances - governmental funds $ 243,972

Amounts reported for governmental activities in the statement of activities
are different because:

Capital outlays are reported in governmental funds as expenditures. However,
in the statement of activities, the cost of those assets is allocated over
their estimated useful lives as depreciation expense:

Depreciation Expense (362,153)
Capital Outlays 105,540
Disposal of Assets (33,010)

The proceeds from the issuance of long-term debt is a revenue
source in the governmental funds, while the issuance
increase long-term debt in the Statement of Net Position.
Proceeds from the issuance of long-term debt (89,000)
Some expenses reported in the Statement of Activities do not require
the use of current financial resources and therefore are not reported
as expenditures in governmental funds:
Retirement Benefits Reduction 7,163
Retirement Benefits Accrued (19,997)

Repayment of long-term debt is an expenditure in the governmental funds,
but the repayment reduces long-term liabilities in the statement of net position:

Capital Lease Payments 12,851
Note Payments 50,675
Bond Payments 305,000
Change in net position of governmental activities 3 221,041

See Accompanying Notes to Basic Financial Statements.

7



Cambridge Town School District
FUND FINANCIAL STATEMENTS
STATEMENT OF NET POSITION- FIDUCIARY FUNDS
June 30, 2016

ASSETS
ASSETS
Cash
LIABILITIES AND NET POSITION
LIABILITIES

Due to Other Funds
Deferred Revenue

TOTAL LIABILITIES

NET POSITION
Unassigned

TOTAL LIABILITIES AND NET POSITION

See Accompanying Notes to Basic Financial Statements.

8

Fiduciary
Fund Type
Agency
Fund

5 24002

$ 4,958
19,104

24,062

B 24062



NOTE 1

Cambridge Town School District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES

Reporting Entity

All operations of the School District are controlled by a five member Board of Trustees, elected in
Town-wide elections, and responsible for all of the School District’s activities. The financial
statements include all of the School District’s operations controlled by the Board of Trustees. Based
on criteria for determining the reporting entity (separate legal entity and fiscal or financial dependency
on other governments), the School District is considered to be an independent reporting entity and has
no component units.

District-Wide and Fund Financial Statements

The district-wide financial statements (i.e., the statement of net position and the statement of changes
in net position) report information on all of the non-fiduciary activities of the School District. For the
most part, the effect of interfund activity has been removed from these statements.

The statement of activities demonstrates the degree to which the direct expense of a given program is
offset by program revenues. Direct expenses are those that are clearly identifiable with a specific
program. Program revenues include 1) charges to students or applicants who purchase, use, or directly
benefit from goods, services, or privileges provided by a given function and 2) grants and
contributions that are restricted to meeting the operational or capital requirements of a particular
function.

Taxes and other items not properly included among program revenues are reported instead as general
revenues.

Separate financial statements are provided for governmental funds, even though the latter are excluded
from the district-wide financial statements. Major individual governmental funds are reported as
separate columns in the fund financial statements.

Measurement Focus, Basis of Accounting, and Financial Statement Presentation

The district-wide financial statements are reported using the economic resources measurement focus
and the accrual basis of accounting, as are the proprietary fund and fiduciary fund financial statements.
Revenues are recorded when earned and expenses are recorded when a liability is incurred, regardless
of the timing of related cash flows. Property taxes are recognized as revenues in the year for which
they are levied. Grants and similar items are recognized as revenue as soon as all eligibility
requirements imposed by the provider have been met.

Governmental fund financial statements are reported using the current financial resources
measurement focus and the modified accrual basis of accounting. Revenues are recognized as soon as
they are both measurable and available. Revenues are considered to be available when they are
collectible within the current period or soon enough thereafter to pay liabilities of the current period.
For this purpose, the School District considers revenues to be available if they are collected within 60
days of the end of the current fiscal period. Expenditures generally are recorded when a liability is
incurred, as under accrual accounting.

However, debt service expenditures, as well as expenditures related to compensated absences, early
retirement, arbitrage rebates, and post-employment healthcare benefits, are recorded only when
payment is due.



NOTE 1

Cambridge Town School District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

Property taxes (state education and local share) and interest associated with the current fiscal period
are all considered to be susceptible to accrual and so have been recognized as revenues of the current
fiscal period. All other revenue items are considered to be measurable and available only when the
School District receives cash.

The School District reports the following major governmental funds:
*  The special revenue fund accounts for various state and federal grants

* The general fund is the School District’s primary operating fund. It accounts for all financial
resources of the School District, except those required to be accounted for in another fund.

* The capital projects fund accounts for resources accumulated and payments made for the
acquisition and improvement of sites, construction and remodel of facilities, and procurement
of equipment necessary for providing educational programs for all students within the School
District.

Private-sector standards of accounting, and financial reporting issued prior to December 1, 1989,
generally are followed in the government-wide financial statements to the extent that those standards
do not conflict with or contradict guidance of the Governmental Accounting Standards Board.

Amounts reported as program revenues include 1) charges to students for tuition, fees, rental, material,
supplies, or services, provided, 2) operating grants and contributions, and 3) capital grants and
contributions. Internally dedicated resources are reported as general revenues rather than as program
revenues. Likewise, general revenues include all property taxes (state education and local share).

When both restricted and unrestricted resources are available for use, it is the School District’s policy
to use restricted resources first, then unrestricted resources as they are needed. For unrestricted
amounts of fund balance, it is the Cambridge Town School District’s policy to use the fund balance in
the following order, (1) Committed, (2) Assigned, (3) Unassigned.

Budgetary Data
Budgets are presented on the modified accrual basis of accounting for all governmental funds.

Budgets are not adopted on a School District level for the financial funds or the student activities
agency fund. All annual appropriations lapse at fiscal year-end with the exception of those indicated
as a fund balance reserve. The following procedures are used in establishing the budgetary data
reflected in the financial statements.

* During January of each year, the School District Superintendent submits to the Board a
proposed operating budget for the next fiscal year commencing July 1%. This budget includes
proposed expenditures and the means of financing them. Included also is a final budget for
the current year ending June 30™.

* Copies of the proposed budget are made available for public inspection and review by the
patrons of the School District. During March of each year a public hearing is held prior to
Town Meeting day to discuss the budget.

*  The budget is voted on by taxpayers at Town Meeting in the month of March.
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Cambridge Town School District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

* Once adopted, the budget can be amended by subsequent Board action. The Board upon
recommendation of the Superintendent can approve reductions in appropriations, but increases
in appropriations by fund require a public hearing prior to amending the budget. In
accordance with Vermont State law, interim adjustments may be made by administrative
transfer of money from one appropriation to another within any given fund.

*  Expenditures may not legally exceed budgeted appropriations at the fund level.

Encumbrance accounting is employed in the governmental funds. Encumbrances (e.g., purchase
orders and contracts) outstanding at year end are reported as reservations of fund balances and do not
constitute expenditures or liabilities because the commitments will be re-appropriated and honored
during the subsequent year.

Negative variances in total revenues and the positive variances in total expenditures are largely a result
of federal and state program revenues and related expenditures that do not have a direct impact on the
undesignated fund balance. Budgets generally assume the expenditure of all available resources.
Therefore, when the budget is prepared, it is assumed these funds will not have a carryover of revenue
to a subsequent year. Program revenue received but not spent is restricted and deferred to the
subsequent fiscal year. As a result, overall fund revenues variances will be negative and overall fund
expenditures variances will be positive.

Cash and Cash Equivalents

The School District’s cash and cash equivalents are considered to be cash on hand, demand deposits,
and short-term investments with original maturities of three months or less from the date of
acquisition.

Receivables and Payables

Activity between funds that are representative of lending/borrowing arrangements outstanding at the
end of the fiscal year are referred to as either “due to/from other funds” (i.e., current portion of inter-
fund loans) or “advances from/to other funds” (i.e., the non-current portion of inter-fund loans).

Advances between funds, as reported in the fund financial statements, are offset by a fund balance
reserve account in applicable governmental funds to indicate that they are not available for
appropriation and are not expendable available financial resources.

Capital Assets
Capital assets are property owned by the School District and include computers, computer equipment,

and peripherals: equipment such as vehicles, machinery, copiers, and office equipment; buildings and
land: and infrastructure such as roads, bridges, tunnels, rights of way, and culverts.

General capital assets should be capitalized and recorded when all of the following criteria are met:
(1) The asset is tangible and complete.
(2) The asset is used in the operation of the School District’s activities.

(3) The asset has a value equal to or greater than $5,000 and a useful life of more than one year, at
the date of acquisition
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Cambridge Town School District
NOTES TO BASIC FINANCIAL STATEMENTS
June 30, 2016

SUMMARY OF SIGNIFICANT ACCOUNTING POLICIES (continued)

All general capital assets must be recorded at either historical cost or estimated historical cost. Assets
acquired through donation will be recorded at their estimated fair market value on the date of donation.
In addition to purchase price or construction cost, costs of capitalization may include incidental costs,
such as bond interest and issuance cost, insurance during transit, freight, duties, title search, title
registration, installation, and breaking-in costs.

The straight line depreciation method will be used with lives as recommended by the Association of
School Business Officials (ASBO).

Long-term Obligations
In the district-wide financial statements long-term debt and other long-term obligations are reported as
liabilities in the applicable statement of net assets.

Property Taxes
Property taxes are due and payable on or before November 15 and become delinquent on November

16. The Town prepares the bills and collects all taxes and then remits them to the School District.

Government Wide Net Position
Government-w