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Enrollment & 
Design 

Capacity 
Assessment 

OBJECTIVES

01

Bond Planning 
Introduction

02 03

Building 
Condition 

Assessment & 
Facility 

Rankings

04

Functional 
Performance 
Assessment & 

Facility 
Rankings

05

Synthesis

06

Recap of Last 
Meeting

Where we are in the process of bond planning
Three pronged approach to building assessments
General understanding of needs in the district by building
Analysis of the data in breakout groups

  CBPTF Meeting 02   



treat each 
other with 

respect

avoid 
hidden 

agendas

have 
compassion

be open 
to ideas

no one 
person has 

all
answers

assume 
positive 
intent

trust 
each 
other

kind 
language

listen 
to learn

ask for 
help

no 
defenses 
needed

come 
prepared

ask if you 
don't 

understand

foster 
positive 
change

create 
space for 

voices

  Group "Norms"   

do what's 
best for 

kids

maintain 
confidentiality 
for students, 

teachers, staff 
in discussions

value 
opinions 
of others



Please do not alter any 
notes that are not your 

own in  Miro.

This is a process. Please 
do not share information 
prematurely or on social 

media.

Maintain confidentiality 
for any students, 
teachers, or staff 

mentioned in discussion.

  Group "Norms"   



What would you need to know more 
about in order to make decisions?

What user issues should NSD focus 
on with the 2022 bond?

What was surprising?What have you learned today?



  Breakout: Info Needs & Concerns   

Need for Information

Concerns



  Breakout: Info Needs & Concerns   

04|19 Meeting

04|05 Meeting
Need for Information

Concerns

Today's Meeting



  Bond Planning



  Facilities Master Plan   



  Life of a Building   



  Replace vs. Remodel vs. Rebuild   



  NSD Facilities Timeline   



DRA
FT

Building Condition - Overview   



Building Condition - Elementary   

DRA
FT



Building Condition - Middle   

DRA
FT



Building Condition - High   

DRA
FT



Building Condition Rankings in Order



Design Capacity Solutions   



2024-25 Enrollment Projections

NSD 2019 Capital Facilities Plan



Design Capacity - Overview   

DRA
FT

Based on Last Year's Enrollment Projections for 2030



DRA
FT

Design Capacity - Elementary   

Based on Last Year's Enrollment Projections for 2030 Numbers  indicate portables currently on site.



DRA
FT

Design Capacity - Middle   

Based on Last Year's Enrollment Projections for 2030 Numbers  indicate portables currently on site.



DRA
FT

Design Capacity - High   

Based on Last Year's Enrollment Projections for 2030 Numbers  indicate portables currently on site.







Design Capacity Rankings in Order



Time Out!Time Out!
Take a brief Zoom 

Poll and please 
return at: 6:25



Functional Performance

How has learning changed since you attended school?



Functional Performance

Flexible & Adaptable
Community Based

Collaborative



Functional Performance



Functional Performance



Functional Performance - Overview   

DRA
FT



Functional Performance - Elementary   

DRA
FT



Functional Performance - Middle   

DRA
FT



Functional Performance - High   

DRA
FT



Functional Performance Rankings in Order  



DRAFT

Condition & Capacity Equally Weighted.
Functional Performance Not Considered.

Condition & Performance Equally Weighted.
Capacity Not Considered.

All Factors Equally Weighted.

Varying Priorities



Break Out!Break Out!
Think. Pair. Share.Think. Pair. Share.



Thank You!Thank You!
The next meeting is: 
        Monday, April 5, 5:30-7:30 p.m.

Summaries of today's meeting will be sent to 
each of you and posted to the website.

Please continue to fill out the "Tell Us About 
Yourself" boards.

Data sets will be distributed before the next 
meeting.

If you have any questions please contact:
Ashley McClaran amcclaran@oacsvcs.com
                    and
Steve Murakami smurakami@oacsvcs.com


