GROTON BOARD OF EDUCATION
COMMITTEE OF THE WHOLE
MARCH 15, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT: Kim Shepardson Watson-Chairperson, Andrea Ackerman-Vice Chairperson,

Dean Antipas, Jane Giulini, Liz Porter, Rosemary Robertson, Rita Volkmann,
Jay Weitlauf, Lee White

ALSO PRESENT: Susan Austin, Sam Kilpatrick, Ken Knight, Denise Doolittle

IL.

II1.

IV.

CALL TO ORDER — Chairperson Kim Watson called the meeting to order at 6:01 p.m.

BOE REGULAR BUSINESS

MOTION: Antipas, Robertson: To approve the COW minutes of March 8, 2021.
PASSED -UNANIMOUSLY

SECONDARY CAMPUS NEEDS AND POSITIONS - (ATTACHMENT #1)

Ted Keleher gave an overview of the proposed new positions:
e Athletic Director
e Transition from Dean position to Assistant Principal

The Board requested additional information regarding the transition from Dean to Assistant Principal
position.

SOCIAL & EMOTIONAL LEARNING PRESENTATION — (ATTACHMENT #2)

Denise Doolittle introduced members of her staff who would address the different aspects of Social and
Emotional Learning. Mrs. Doolittle noted the challenges around mental health during COVID-19 as seen
by the CDC.
* Nadine Macklin gave an overview of Tiers 1 & 2 of Social Learning, which are for all
students and those who need extra support.
e Lori Luciani gave an overview of Tier 3 intervention.
* Amy Ruotolo gave an overview of Social Learning incorporated into the NBA Program at
Fitch High School.
e Alicia Ross shared what Social Learning looks like in the classroom for all students.

HIGHLIGHTS OF THE REOPENING PHASE-IN PLAN

Susan Austin noted new regulations by the CDC. Ms. Austin noted that a proposed reentry plan should be
completed very soon and then shared with the families in the district. Ms. Austin explained that the plan is
structured to have students reentering on a 4 day and then a 4.5 day schedule. Students will have less screen
time with mini lessons. With support of the CARES Act, the district will hire additional tutors and will be
able to redistribute substitutes to support students. The district will continue the health and safety protocols.

Denise Doolittle outlined the procedures her department is looking at for the re-entry of special education
students.

Ms. Austin noted that parents have been heard from regarding their children returning to in-person
schooling, with an average of 85% of students returning to 4 days of school this spring.
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VI. REVIEW OF ESSER [I (CARES Act) FUNDING - ATTACHMENT #3)

Ken Knight gave an overview of the ESSER II (CARES Act) funding. Mr. Knight noted that this is a 2
year plan. Mr. Knight noted an additional 7 million funding entitled American Rescue that should be
coming to the district. This funding will close out in September 30, 2023.

VII.  REVIEW OF REFERRAL LIST

The Board reviewed the Referral List.

VIII.  SUGGESTED FUTURE TOPICS

NONE

IX. ADJOURNMENT
MOTION: Ackerman, Porter: To adjourn at 8:02 p.m.
MOTION PASSED UNANIMOUSLY
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Attachment #3

Groton Public Schools
CARES Act I

Total Amount $3,045,329
Dates covered 3/13/2020 9/30/2023

FY22 FY23
From FY22 Budget
1.5 FTE Social Worker - salary 90,533 90,533
Remote Learning software 150,000 150,000
Summer School 8,834 8,834
Additional positions discussed during budget
1.0 FTE Tutor to support magnet themes 35,956 35,956
1.0 FTE Social Worker @ NEA/CB 58,287 58,287
1.0 FTE Media Specialist @ TRM/MRM 57,336 57,336
Summer School Acceleration 50,000 50,000
Additional positions
1.0 FTE Math Specialist @ TRM/MRM 85,000 85,000
14.0 FTE Tutors for Literacy/Math 504,000 504,000
MYP Coord 6-10 0 115,000
STEAM Coord 0 115,000
Instructional Tech Coord 115,000 115,000
Continuation of positions from CARES Act |
Community Coorindators 22,365 22,365
Add'l PT Building Custodians 66,183 66,183
Additional non-personnel needs
Professional development on remote learning 39,171 39,171
School supplies to support remote learning 50,000 50,000
Add'l PPE - Desk shields, hand sanitizer, etc 125,000 25,000
Total 1,457,665 1,587,665
Summary
FY22 1,457,665
FY23 1,587,665
Total 3,045,329




