GROTON BOARD OF EDUCATION
REGULAR MEETING
MARCH 22, 2021 @ 6:00 P.M.
REMOTE MEETING

NOTE:  This meeting is being held remotely due to the Coronavirus concern. Members of the public may
view or listen to the meeting by following the below steps:

1) Using Google Chrome browset, go to wwmw.grolonschools.org
2) Zoom information can be found by clicking on the meeting under District Calendar

Mission Statement:  Our mission is teaching and learning.

Board Goals: In a richness of cultures and with a respect for all, (1) Provide Dynamic Rigorous Curticulum,
(2) Ensute Effective and Engaging Instruction, and (3) Embrace Excellent Learning
Environment.

AGENDA

L CALL TO ORDER

A. Pledge of Allegiance

1L RECOGNITION AND PARTTICIPATION O VISTTORS AND DELEGATIONS

A.  History Day Winners - Jackson Kramet, Mary Clarke; Flonorable Mention - James Weitlauf
B. Board Member Appreciation Month

I11. COMMENTS FROM CTITZENS Rli: AGENDA ITEMS AND OTHER SUBJECTS OF CONCIERN
THAT LIE WITHIN THIL JURISDICTION OF THIL BOARD OF EDUCATION - This is the
portion of the agenda whete the Board welcomes comments from citizens. Each presentation should be
limited to five minutes or less, and citizens should, if possible, submit written comments. Presentations
should be related to matters pertinent to Groton. Board members will only ask questions in order to
clarify the speaker’s presentation and cannot respond during the Comments of Citizens’ portion of the

Board meeting. Citizens should state their names and addresses for the record.

1v. RESPONSE TO COMMENTS FROM CITTZENS

V. STUDENT REPRESENTATIVIL REEPORT

VI. SUPERINTENDENT AND ADMINISTRATION REPOR'TS

A.  Superintendent Report
1. Introduction of Tom Lonsdale, Student Data Manager
2. Discussion re: Assessment & Student Data
3. Review Fountas & Pinnell Literacy Data K-5
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B. Reports and Information from the Staff
1. Business Manager Report

®  Object Code Summary FY21 (Attachment #1)

e Health Insurance Report (Attachment #2)
2. Director of Buildings and Grounds

°  Update re: the two new elementary schools
®  Update re: packing plans for the clementary schools
e  Update re: air filters & air quality in the schools

VII.  COMMITTEE REPORTS

A. DPolicy D. Other
B. Cutriculum - LEARN
C. Finance/TFacilities - TCC/RTM/BOE Liaison

- AGSA/GEA/BOE Liaison
- Groton Scholatship
- Athletic Fields

VIII. ACTION ITEMS

A. Consent Agenda — all matters listed under the Consent Agenda are consideted to be routine and
will be enacted by one motion. Points of clarification will be allowed.

1. Approval of the regular meeting minutes of February 22, 2021 (Attachment #3)
. Approval of the special meeting minutes of March 8, 2021 (Attachment #4)
3. Approval of Gifts
e  The Kiwanis Club of New London has made a donation of $500 to Mary Morrisson
Elementary School

B. Old Business

1. Discussion and possible action regarding a second reading of policy P 6142.102 Social and
Emotional Learning (Attachment #5).

MOTION: To approve policy 6142.102 Social and Emotional Learning as a second reading.
C. New Business
1. Discussion and possible action regarding the implementation of the Healthy Food Option.

MOTION: To certify, pursuant to C.G.S. Section 10-215f, that all food items offered for
sale to students in the schools under its jurisdiction, and not exempted from the
Connecticut Nutrition Standards published by the Connecticut State
Department of Education, will comply with the Connecticut Nuttition
Standards during the period of July 1, 2021 through June 30, 2022. 'This
certification shall include all food offered for sale to students separately from
reimbursable meals at all times and from all soutces, including but not limited
to, school stores, vending machines, school cafeterias, and any fundraising
activities on school premises sponsoted by the school or by non-school
organizations and groups.
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IX.

X.

C. New Business (cont’d)

Page 3

2. Discussion and possible action regarding food and beverage exemptions.

MOTION:

To allow the sale to students of food items that do not meet the Connecticut
Nutrition Standards and beverages not listed in Section 10-221q of the
Connecticut General Statutes provided that the following conditions are met:

1)

2)
3)

the sale 1s in connection with an event occutring after the end of the regular
school day or on the weckend,;

the sale is at the location of the event; and

the food and beverage items are not sold from a vending machine or school
store. An “event” is an occurrence that involves more than just a tegulatly
scheduled practice, meeting, or extracurricular activity. For example, soccer
games, school plays, and interscholastic debates are events but soccer
practices, play rchearsals, and debate team meetings ate not. The “regular
school day” 1s the period from midnight before to 30 minutes aftet the end
of the official school day. “Location” means where the event is being held,
and must be the same place as the food sales.

3. Discussion and possible action regarding recognition of Paraprofessional Appreciation Day.

MOTION:

To recognize April 7, 2021 as Paraprofessional Appreciation Day, and to direct

the

Superintendent of Schools to send a letter of appreciation to the

paraprofessionals.

4. Discussion and possible action regarding recognition of Administrative Professionals Day.

MOTTON:

To recognize April 21, 2021 as Administrative Professionals Day, and to direct

the

Superintendent of Schools to send a letter of appreciation to the

administrative professionals.

INFORMATTON AND PROPOSALS (Non-Action Ttems)

A.  Letters, communications, and comments by Board membets on meeting items and any other items
in their jurisdiction.

ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention

April 5
April 5
April 12
April 19
April 20
April 26

Policy 5:00 p.m.
Special Finance/Facilities 6:00 p.m.
C.O.W. 6:00 p.m.
C.O.W. 6:00 p.m.
Negotiations (GSCMA) 5:30 p.m.
Regular 6:00 p.m.
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A.  Future Meeting Dates and Calendar Ttems for Board Attention (cont’d)

Meetings w/Town Bodies:

April 1 PSBC 6:00 p.m.
April 7 Town & City Councils/RTM/BOE 5:30 p.m.
April 15 PSBC 0:00 p.m.

B. Suggested Agenda Items

XI. ADJOURNMENT




Attachment #1

Groton Public Schools
Date prep: I Y21 Budget Summaory Review
3/18/21 11:21 AM

FY21 FY21 FY21
Budget Actual Remaining Estimate
Account Object #s 2020-2021 | Expenditures | Encumbered Total Balance Yo 03/18/2021 | Undar/(Over)
Salaries I

1 Administrators 105-108 4,642,710 3,482,257 1,226,636 4,708,892 (66,182) (1.4%) 4,642,412 298
2 Teachers 101-104,109,123-127 34,415,719 19,753,413 13,850,219 33,603,631 812,088 24% | 34,171,648 244,071
3 Non-Cert Aides 110-111,130-131,136,139 3,578,209 2,234,861 0 2,234,861 1,343,348 37.5% 3,543,682 34,527
4 Subslilule - Cert & Non-Cert 120-121 979,580 432,047 0 432,047 547,533 55.9% 803,721 175,859
5 Clerical 112-114,132-134,144 1,876,870 1,347,260 18,897 1,366,156 510,714 27.2% 1,876,870 0
6 Custodial/Maintenance/Techs 117-118,129,137-138,147-148 3,563,841 2,368,095 80,848 2,448,943 1,114,898 31.3% 3,563,841 0
7 Campus Saclrity/Supervision 126 146,610 113,062 Q 113,062 33,548 22.8% 146,610 0
8 |Tota| Salaries 100 49,203,539 29,730,994 15,176,599 44,907,593 4,295,946 8.7% | 48,748,783 454,756

| Benefits —|
9 Health Insurance 201-202 7,965,817 5,622,249 0 5,622,249 2,343,568 20.4% | 7,965,817 0
10 Workers Comp & Town Pension 211,213 927,138 0 0 0 927,138 100.0% 927,138 0
11 Social Securily & Medicare 212,214 1,433,611 978,201 0 978,201 455,410 31.8% 1,416,681 16,930
12 Othar Benefils 222-227 129,157 301,208 0 301,208 (172,051} (133.2%) 327,749 (198.592)
13 lTotaI Benefits 200 10,455,723 6,901,658 0 6,901,658 3,554,065 34.0% 10,637,385 (181,662)

I Purchased Services
14 Instructional Services 321-324 153,921 85,192 26,160 111,352 42,569 27.7% 187,871 (33,950)
15 Professional Services 331 261,078 111,401 3,278 114,679 146,399 56.1% 293,780 (32,702)
16 Other Prof Services 332 600,634 353,698 211,559 565,257 35,377 5.9% 600,573 61
17 OT & PT Services 333 665,591 123,376 570,704 684,080 (28,489) (4.3%) 669,080 (3,489)
18 Legal 334 70,000 44,462 0 44,462 25,538 36.5% 60,050 9,950
19 Alhlelic Officials & Olher Athlelic Serv 341-342 77,676 18,457 0 18,457 59,219 76.2% 65,844 11,832
20 Computer Nelwork Services a3 139,235 106,250 10.332 116,583 22,652 16.3% 116,583 22,652
21 ITotaI Purchased Services 300 1,968,135 842,837 822,032 1,664,869 303,266 15.4% 1,993,781 (25,646)

| Property Services
22 Walter & Sewer 410-411 99,801 53,289 1,288 54,577 45,224 45.3% 99,801 0
23 Trash & Snow Removal 421-422 156,600 46,377 37,156 83,533 73,067 46.7% 126,600 30,000
24 Repair/Maintenance 430-435,490-491,499 486,970 198,067 38,759 236,827 250,143 51.4% 490,406 {3,436)
25 Rental 441 124,442 62,640 31,957 94,597 29,845 24.0% 115,665 8,777
26 ITolal Property Services 400 867,813 360,373 109,160 469,533 398,280 45.9% 832,472 35,341

| Transporiation, Insuranee, G laatlons, Tuition
27 Transportation: Schools 510-513 4,855,917 1,638,498 0 1,638,498 3,217,419 66.3% 4,845,892 10,025
28 Transporlation: Sludenl Activitiet 587-596 176,589 6,856 2,008 8,863 167,726 95.0% 152,498 24,091
29 Transportation: Staff 580-584 124,941 19,862 145 20,007 104,934 84.0% 82,314 42,627
30 Insurance 522,525 302,400 327,238 0 327,238 (24,838) (8.2%) 327,238 (24,838)
31 Communications 530-552 124,735 103,073 1,672 104,645 20,090 16.1% 133,454 (8,719)
32 Tuilion: Special Education 561-563,568 4,481,290 2,708,394 1,147,327 3,855,721 625,569 14.0% 4,398,595 82,695
33 Tuilion: Other 564-567 1,484,839 1,345,569 0 1,345,569 139,270 9.4% 1,345,569 139,270
34 [Total Trans, Ins, Comm, Tuition 500 11,550,711 6,149,489 1,151,052 7,300,540 4,250,171 36.8% 11,285,559 265,152

| Supplles
35 Instructional Supplies 601-609,613-619,622-623,628 468,326 241,547 55,389 296,935 171,391 36.6% 578,780 (110,454)
36 Computer Supplies 610-612 642,796 489,922 11,249 501,172 141,624 22.0% 594,224 48,572
37 Electricity & Healing 631-633 1,344,801 917,751 2,843 920,595 424,206 31.5% 1,344,801 0
38 Transportalion Supplies 634,656 247,010 61,326 1,986 63,312 183,698 74.4% 242,010 5,000
39 Texlbooks & Library Books 640-642,645,647 121,597 50,385 21,625 72,009 49,588 40.8% 139,920 (18,323)
40 Facility/Maintenance Supplies 650,852-655,657.659 320,220 165,882 14,119 180,001 140,219 43.8% 377,569 {57.349)
41 Other Supplies (slafl dov., alc.} 21, 424-527,600 72.762 34,039 158,422 192,461 (119,699) {164.5%) 97,602 (24,840)
a2 ITotaI Supplies 600 3,217,512 1,960,852 265,633 2,226,485 991,027 30.8% 3,374,907 {157,395)

| Equlpment |
43 Inslruclional Equipment 730,735 64,504 58,425 29,542 87,968 (23,464) (36,4%) 124,898 (60,394)
44 Non-Instructional Equip 731,736 26,312 113,827 0 113,827 (87,515) (332.6%) 68,909 {42,597)
45 ITotaI Equipment 700 90,816 172,253 29,542 201,795 (110,979} (122.2%) 193,808 {102,992)
46 | Total Dues & Fees 800 83,841 72,147 75 72,222 11,619 13.9% 86,272 (2,431)
47 GRAND TOTAL 77,438,090 46,190,602 17,554,094 63,744,696 13,693,394 17.7% | 77,152,968 285,122
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Groton Public Schools

Date prep: | Y21 Budget Swmmary Review
3/18/21 11:21 AM
FY21 FY21 FY21
Budget Actual Remaining Estimate
Account Objact #s 2020-2021 Expendltures | Encumbered Total Balance LA 03/18/2021 | Under/{(Over)
l Salarles

Administrators

48 Admin 105 1,053,227 870,720 264,593 1,135,313 (82,086) (7.8%) 1,111,905 (58.678)
49 Principals 106 1,256,347 938,361 337,434 1,275,795 (19,448) (1.5%) 1.256.347

50 Asst Principals 107 1,956,027 1,462,700 541,924 2,004,624 (48,597) (2.5%) 1,956,027 -

51 Dean 108 377,109 210,476 82.685 293.161 83,948 22.3% 318,133 58.976
52 4,642,710 3,482,257 1,226,636 4,708,892 (66,182) (1.4%) 4,642,412 298
Teachers

53 Classroom Teachers 101 & 119 24,172,827 13,857,780 9,990,429 23,848,209 324,618 1.3% 23980513 192,314
54 Sp.Ed Cenified 102 7,462,674 4,281,513 3,106,256 7,387,769 74,905 1.0% 7.482,742 (20.008)
55 Media Specialisl 103 730,616 422,017 308,599 730,616 0 0.0% 730,616 =
56 Guidance 104 1,088,601 627,184 439,955 1,067,140 21,461 2.0% 1,088,601

57 Athlelic Direclor 109 11,769 9,090 4,979 14,069 (2,300) {19.5%) 11,769 -

58 Summer School 123 8,206 41,771 0 41,774 (33,565) (409.0%) 8,206 -
59 Adull Ed 124 39,905 30,297 0 30,297 9,608 24.1% 39.905 =

60 Tutors 126 478,270 267,358 0 267,358 210,912 44.1% 424,145 54,125
61 Coach Slipends 126 344,247 204,699 0 204,699 139,548 40.5% 326,547 17.700
62 Olher Student Aclivilies 127 78,604 11,705 0 11,705 66,899 85.1% 78.604 =

63 34.416.719 19,753,413 13.850,219 33,603,631 812,088 2.4% 34,171,648 244,071
Non-Cert Aides

64 Reg Ed Teacher Aides - Kindergarten 110 & 130 393,049 209,395 o] 209,395 183,654 46.7% 393,049 2

65 Sp.Ed Aides - Para | 111 758,192 485,568 0 485,568 272,624 36.0% 908,513 (150.321)
66 Sp.Ed Aides - Para 1l 131 2,012,619 1,338,852 0 1,338,852 673,767 33.5% 1.827.187 185432
67 School Bus Aides 136 402,029 188,143 0 188,143 213,886 53.2% 402,029 -
68 Olher Aides 139 12,320 12,904 0 12,904 (584) (4.7%) 12.904 (584)
69 3,578,209 2,234,861 0 2,234,861 1,343,348 37.5% 3,543,682 34,527
Substitute

70 Substitute Sp.Ed Certified 121 82,989 5,188 0 5,188 77,801 93,7% 82,989 -

71 Subslitute Reg.Ed Certified 120 896.591 426.859 0 426,859 469,732 52.4% 720.732 175.859
72 979.580 432.047 0 432,047 547,533 55.9% 803.721 175,859
Clerical

73 Clerical PRI e I AT e 1,876,870 1,347 260 18,8097 1,366,166 510,714 27.2% 1876 6870 ]
Custodial/Maintenance/Techs

74 Cuslodial 117 & 137 1,938,622 1,249,704 19,772 1,269,477 669,145 34.5% 1.938.022 =
75 Maintenance 118 & 138 813,603 550,959 20,000 570,958 242,645 29.8% 313,603

76 Technicians 129 & 149 705,116 531,978 41,078 573,054 132,062 18.7% 705,116

77 Custodial Overtime 147 87,200 24,164 0 24,164 63,036 72.3% 87.200 =
78 Maintenance Overtime 148 19,300 11,289 0 11,289 8,011 41.5% 19.300 =
79 3,563,841 2,368,095 80,848 2,448 943 1,114,898 31.3% 3,563,841 0
Securlty

80 Security/Supervision 128 146,610 113,062 0 113,062 33,548 22.9% 146,610 =
81 Total Salaries 49,203,539 29,730,994 15,176,599 44,907,593 4,295,946 8.7% 48,748,783 454,756

Beneflts ]

Health Insurance

82 Group Ins. Prof 201 6,096,027 4,686,779 1] 4,686,779 1,409,248 23.1% 6.096.027

83 Group Ins. Other 202 1.869,790 935,471 0 935,471 934,319 50.0% 1,869,790 =

84 7,965,817 5,622,249 0 5,622,249 2,343,568 29.4% 7.965,817 0
Workers Comp & Town Pension

85 Worker's Compensalion 211 515,238 0 0 0 515,238 100.0% 515238 -

86 Town Pension 213 411.900 0 o] 0 411,900 100.0% 411,900 -

87 927,138 0 0 0 927,138 100.0% 927,138 0
Social Security & Medicare

88 Social Securily 212 720,155 480,709 0 480,709 239,446 33.2% 709,454 10,701
89 Medicare 214 713,456 497,492 0 497,492 215,964 30.3% 707.227 6,229
90 1,433,611 978,201 0 978,201 455,410 31.8% 1,416,681 16,930
Other Employee Benefits

91 Relirement Awards 222 1,657 110,515 0 110,515 (108,858) (6569.6%) 155.515 (153.858)

92 Unemployment 223 50,000 82,474 0 82,474 (32,474) (64.9%) 62515 (12,515)

93 Tuilion Reimb Certified 224 76,000 108,219 0 108,219 (32,219) (42.4%) 108.219 (32219

95 Menlor Stipend 227 1,500 0 0 o 1,500 100.0% 1.500 -

96 129,157 301,208 0 301,208 (172,051) (133.2%) 327.749 (198,592)

97 Total Benefits 10,455,723 6,901,658 0 6,901,658 3,554,065 34.0% 10,637,385 (181.662)
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Groton Public Schools

Date prep: I FY21 Budget Summary Review
3/18/21 11:21 AM
FY21 FY21 FY21
Budget Actual Remaining Estimate
Account Object #s 2020-2021 | Expenditures | Encumbered Total Balance Vo 03/18/2021 | Under/(Over)
Purchased Services I

Instructional Services

98 Instruclional Services 321& 323 112,421 62,011 450 62,461 49,960 44.4% 117,051 (4.630)
99 Instruct Improvement Services 3228 324 41.500 23,181 25,710 48,891 {7,391) (17.8%) 70.820 (29.320)
100 163,921 85,192 26,160 111,352 42,569 27.7% 187 871 (33,950)
Professional Services

101 Professional Services 331 261,078 111,401 3,278 114,679 146,399 56.1% 293,730 (32.702)
102 Other Professional Services 332 600,634 353,698 211,559 565,257 35,377 5.9% 600,573 6l
103 OT & PT Services 333 665,591 123,376 570,704 694,080 (28,489) (4.3%) 669,080 (3.489)
104 Legal Services 334 70,000 44,462 0 44,482 25,538 36.5% 60,050 9.950
105 1,597,303 632,938 785,540 1418477 178.826 11.2% 1,623,482 {26,179)
Athletic Officials & Other Athletic Services

106 Athlelic Officials 341 64,776 12,359 0 12,359 52417 80.9% 55.897 8.879
107 Olher Athletic Services 342 12,900 §,098 0 6,008 6,802 52.7% 9.948 2,952
108 77,676 18,457 0 18,457 59,219 76.2% 65,844 11,832
Computer Network Services

109 Computer Network Services 343 139.235 106,250 10,332 116,583 22,652 16.3% 116.583 22,652
110 Total Purchased Services 1,968,135 842,837 822,032 1,664,869 303,266 15.4% 1,993,781 (25,646)

Property Services ]

Water/Sewer

111 Waler 410 65,527 33,437 1,288 34,724 30,803 47.0% 65,527

112 Sewer a1 34.274 19,852 0 19,852 14,422 42.1% 34.274 T
13 99.801 53,289 1.288 54,577 45,224 45.3% 99,801 0
Trash & Snow Removal

114 Trash Removal 421 86,600 46,377 37,156 83,533 3,067 3.5% 86.600 d
115 Snow Removal 422 70,000 1] ] 0 70,000 100.0% 40.000 30,000
116 156,600 46,377 37,156 R3,533 73.067 46.7% 126,600 30,000
Repair/Maintenance

117 Equipment Repairs 430 115,719 45,491 3,225 48,716 67,003 57.9% 119.027 (3.308)
118 Grounds Repairs 431 170,017 59,903 12,061 71,964 98,053 57.7% 170.017 L
119 General Bldg Repairs 432 50,912 9,110 0 9,110 41,802 82.1% 29.713 21,199
120 Painting 433 10,000 31,300 0 31,300 (21,300) (213.0%) 31,300 (21.300)
121 Heat & Plumbing 434 46,063 6,850 5,222 12,072 33,991 73.8% 46,063 =
122 Electrical 435 11,947 5,268 2,009 7,277 4,670 39.1% 11,947 =
123 Extermination Services 490 12,268 8,541 3,755 12,296 (28) (0.2%) 12,296 (28)
124 Bldg Fire Prolection 491 45,898 14,326 10,800 25,126 20,772 45.3% 45.898 =
125 Bldg Safely Services 492 0 0 0 0 0 ‘ =
126 Other Purch Services 499 24146 17,278 1,688 18,965 5,180 21.5% 24.146

127 486 970 198,067 38.759 236,827 250,143 51.4% 480,406 (3,436)
Rental

128 Rental 441 124,442 62,640 31.957 94,507 29,845 24.0% 115.665 89717
129 Total Property Services 867,813 360,373 109,160 469,533 398,280 45.9% 832,472 35,341

ITransponation. Insurance, C Ications, Tuition

Transportation: Schools

130 Reg.Ed Pupil Transportalion 510 & 516 2,877,836 961,911 0 961,911 1,915,925 66.6% 3.111.495 (233.659)
131 Sp.Ed - Trans - STA 511 1,063,596 366,342 0 366,342 697,254 65.6% 1.057.720 5.876
132 Sp.Ed - Trans - Curlin 512 902,235 310,245 0 310,245 591,990 65.6% 676,676 225,559
133 Pupil Transp Reimbursement 513 12,250 0 0 0 12.250 100.0% 12.250
134 4,855,917 1,638,498 0 1,638,494 3,217,419 66.3% 4,845,892 10,025
Transportation: Other

135 Transportalion - Alhletics 587 106,430 6,181 1,308 7,488 98,942 93.0% 83.565 22,865
136 Transportalion - Field Trips 588 51,553 0 700 700 50,853 98.6% 51,553 -
137 Entry Fees - Athletics 591 & 592 13,216 675 0 675 12,541 94.9% 11.990 1.226
138 Admission Fees 595 5,390 0 0 0 5,390 100.0% 5.390 :
140 176.589 6.856 2.008 4,863 167,726 95.0% 152,498 24,091
Transportation: Staff

141 Travel - Education 580 & 581 8,800 241 0 244 8,559 97.3% 8.844 (44)
142 Travel - Admin 582 & 583 30,300 16,453 0 16,453 13,847 45.7% 27.253 3.047
143 Travel - Conferences 584 85,841 3,168 145 3,413 82,528 96.1% 46.217 39.024
144 124,941 19,862 145 20,007 104.934 84.0% 82.314 42,627
Liability & Accident Insurance

145 Liabilily Insurance 522 286,374 312,828 0 312,828 (26,454) (9.2%) 312,828 (26.454)
146 Accident Insurance 525 16,026 14,410 0 14,410 1,616 10.1% 14,410 1.616
147 302.400 327,238 0 327,238 (24,838) (8.2%) 327,238 {24 .838)
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Groton Public Schools

Date prep: [ FY21 Buidget Sumomnry Review
3118121 11:21 AM
Fy21 FY21 FY21
Budget Actual Remaining Estimate

Account Objoct #s 2020-2021 Expenditures | Encumbered Total Balance Yo 03/18/2021 | Under/(Over)
Communications
148 Telephone, Telephone Repairs 530 68,810 89,085 1,000 90,085 (21,275) (30.9%) 78.509 (9.699)
149 Postage 531 39,425 6,898 0 6,898 32,527 82.5% 38.226 1.199
150 Adverlisemenl 540 5,000 4,659 560 5219 (219) (4.4%) 5219 (219)
151 Minorily Recruitment 541 0 0 0 0 0 - -
152 Printing Adimin 550 7,500 2,031 12 2,043 5,457 72.8% 7.500
153 Schoal Publications 551 & 552 4,000 400 0 400 3,600 90.0% 4,000 -
154 124,735 103.073 1.572 104,645 20,090 16.1% 133,454 (8,719)
Tuition: Special Education
155 Sp.Ed Vocational 561 461,250 234,268 103,821 338,089 123,161 26.7% 461.250 .
156 Sp.Ed BoE Placements 562 2,447,750 1,395,403 708,637 2,104,040 343,710 14.0% 2.430,524 17.226
157 Sp.Ed Stale Placements 563 600,000 352,769 188,002 540,771 59,229 9.9% 634,000 (34,000)
158 Sp.Ed Magnel Choice 568 972,290 725,954 146,867 872.821 99,469 10.2% 872,821 99.469
159 4,481,290 2,708.394 1.147,327 3,855.721 625,569 14.0% 4,398,595 82,695
Tuition: Other
160 Adull Ed 564 210,000 207,000 0 207,000 3,000 1.4% 207.000 3.000
161 Magnet Tuition 566 1,148,955 1,036,224 i] 1,036,224 112,731 9.8% 1,036,224 112,731
162 Vo Ag Reg.Ed Tuition 567 125,884 102,345 0 102,345 23,539 18.7% 102,345 23,539
163 1,484,839 1,345,569 0 1,345,569 139,270 9.4% 1,345,569 139,270
164 Total Transportation, Insurance, Communication, Tuition 11,550,711 6,149,488 1,151,052 7,300,540 4,250,171 36.8% 11,285,559 265,152

Supplies
Instructional Supplies
165 General Classroom 601 101,351 32,908 6,003 38,911 62,440 61.6% 196,592 (95.241)
166 Science 602 21,150 4,558 3,170 7,728 13,422 63.5% 21.150 .
167 Arts & Cralts 603 20,350 9,536 5,618 15,153 5,197 25,5% 24,095 (3.745)
168 Phys. Ed 604 12,400 4,968 614 5,583 6,817 55,0% 13447 (1.047)
169 Music 605 18,850 5,915 654 6,568 12,282 65.2% 20,583 (1,733)
170 Kindergarlen 606 5,800 2,603 0 2,603 3,197 55.1% 6.172 (372)
171 Pupil Tesls 607 70,225 54,591 8,418 63,008 7.217 10.3% 79975 (9.750)
172 Tech. Ed 609 7,500 1,166 2,242 3,408 4,092 54.6% 7.500 .
173 Home Ec Supplies 613 12,700 4,482 0 4,482 8,218 64.7% 12.700 -
174 Sp.Ed Supplies 615 54,800 22,356 5,158 27,513 27,287 49.8% 56,300 (1,500)
175 Athlelic Supplies 616 81,475 28,728 17,646 46,375 35,100 43.1% 83.521 (2,046)
176 Malh Supplies 617 11,250 8,785 0 8,785 2,465 21.9% 19.262 (8.012)
177 Health Supplies 618 1,700 0 0 0 1,700 100.0% 1,700 -
178 Other Supplies 619 2,500 0 0 0 2,500 100.0% 2,500 =
179 Health Serv Palhogen 622 6,250 1,626 277 1,903 4,347 69.6% 8.008 (1.818)
180 School Library Supplies 623 4,950 1,132 265 1,397 3,553 71.8% 4,972 (22)
181 Food, Drink, Snacks 628 35,075 764 319 1,082 33,993 96.9% 20.244 14.831
182 Distance Learning Supplies 691 0 57,430 5,008 62,436 (62,436) = *
183 468,326 241,547 55,389 296,935 171,391 36.6% 578,780 (110,454
Computer Supplles
184 Computer Supplies 610 & 611 110,900 55,617 10,470 66,087 44,813 40.4% 88.796 22,104
185 Soflware 612 531,896 434,306 779 435,085 96,811 18.2% 505.428 26.463
186 642,796 489,922 11,249 501,172 141,624 22.0% 594,224 48,572
Electricity & Heating
187 Electricily 631 905,538 598,165 1,460 599,625 305,913 33.8% 905,538 -
188 Propane/Natural Gas 632 229,751 171,964 1,383 173,347 56,404 24.5% 229,751 T
189 Heating Oil 633 209,512 147,622 0 147 622 61,890 29.5% 209512 E
190 1,344,801 917,751 2,843 920.595 424,206 31.5% 1,344,801 0
Transportation Supplies
191 Diesel for School Buses 634 205,430 49,791 0 49,791 155,639 75.8% 205.430 E
192 Gas for Mainlenance 656 41,580 11,535 1,986 13.521 28,059 67.5% 36,580 5.000
193 247,010 61,326 1,086 63,312 183,698 74.4% 242,010 5,000
Textbooks & Library Books
194 Textbooks 640 86,796 36,085 17,577 53,662 33,134 38.2% 99.815 (13.019)
195 Workbooks 641 12,910 8,768 314 9,082 3,828 29.7% }5.841 (2,930
196 Texlbook Rebind 642 450 0 0 0 450 100.0% 450 -
197 Library Books 645 18,391 4,919 3,554 8,473 9.918 53.9% 20,764 (2.373)
198 Pericdicals 647 3.050 612 180 7a3 2,257 74.0% 3.050 -
199 121.597 50.385 21,625 72.008 49,588 40.8% 139.920 (18,323)
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rlalre prep:

FY21 Budget Summiey Heview

3118/21 11:21 AM

Fy21 FY21 FY21
Budget Actual Remaining Estimate

Account Object #s 2020-2021 Expenditures | Encumbered Total Balance %o 03/18/2021 | Under/(Over)
Facility/Maintenance Supplies
200 Equipmen! Repair 650 28,660 20,309 2,481 22,790 5870 20.5% 35,690 (7.030)
201 Grounds Supplies 651 18,675 26,296 243 26,538 (7.863) (42.1%) 206,538 (7.863)
202 General Bldg Repair 652 66,430 25,492 226 25718 40,712 61.3% 55.862 10.568
203 Painling 653 2,500 7,784 0 7.784 (5,284)  (211.4%) 7.784 (5.284)
204 Heal & Plumbing 654 33,720 24,978 670 25,648 8,072 23.9% 33720 -
205 Electrical 655 29,950 30,028 4,444 34,473 (4,523) (15.1%) 34.473 (4.523)
206 Safely Supplies 657 & 659 11,985 10,735 6,055 16,791 (4,806) (40.1%) 10,634 1.351
207 Custodial Supplies 658 128,300 20,258 0 20.258 108.042 84.2% 172.868 (44.568)
208 320,220 165,882 14,119 180,001 140.219 418% 377.569 (57.349)
Other Supplies
209 Sup Serv Guid Imp Ins 621 21,500 8,621 3,122 11,743 9,757 45,4% 21.843 (343)
210 Audio Visual 624 & 625 7,402 1,279 287 1,566 5,836 78.8% 7402 =
211 General Admin Supplies 626 13,360 5,660 1,202 6,862 6,498 48.6% 12.273 1.087
212 School Admin Supplies 627 11,250 11,193 11,512 22,705 (11,455) (101.8%) 23783 (12,533
213 Professional Materials 690 19,250 6,586 17,301 23,887 (4,637) (24.1%) 32,301 (13.051)
214 Personal Proleclive Equipment 692 & 693 0 700 124,998 125,698 (125,698) T
215 72,762 34,039 158,422 192 461 (119.699)  {164.5%) 97.602 (24.840)
216 Total Supplies 3,217,512 1,960,852 265,633 2,226,485 991,027 30.8% 3,374,907 (157,395)

I Equipment I
Instructional Equipment
217 Replace Instr Equip 730 29,770 31,357 6,892 38,248 (8,478) (28.5%) 59,482 (29.712)
218 Add Instr Equipment 735 34,734 27,064 22,651 49.719 (14,985) (43.1%) 65417 (30.683)
219 64,504 58,425 29,542 87.968 (23.464) (36.4%) 124,898 (60.394)
Non-Instructional Equipment
220 Replace Non-instr Equipment 731 25,000 49,587 0 49,587 (24,587) (98.3%) 4.669 20,331
221 Add Non-Insir Equipment 736 1,312 64,240 0 64,240 (62,928)  (4796.4%,) 04.240 (62,928)
222 26.312 113,827 0 113,827 (87.515) _ (332.6%) 68,909 (42,597)
223 Total Equipment 90,816 172,253 29,542 201,795 (110,979}  (122.2%) 193,808 (102,992)
I Dues - Fees

Dues/Fees
224 Dues BoE 810 25,541 20,591 0 20,591 4,950 19.4% 25541 :
225 General Admin Dues 811 15,950 15,065 75 15,140 810 5.1% 18,340 (2.390)
226 School Admin Dues 812 37.465 33,490 0 33,490 3,975 10.6% 37.755 (290)
227 Olher Dues 819 4,885 3,001 0 3.001 1,884 38.6% 4.636 249
228 Total Dues/Fees 83,841 72,147 75 72,222 11,619 13.9% 86,272 (2,431)
229 Grand Total 77,438,090 46,190,602 17,554,094  63.744,696 13,693,394 17.7% 77,152,968 285,122
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Groton Public Schools
FY21 Budget Summary Review
Summary at Program Level IIt

n3182021
F¥21 Fy21 Fyzq
Function Budgot Expendod | Ey el Total Remalning Estimated Under/
No. Description 2020-2021 | 2020-2021 | 2020-2021 | 2020-2021 Balance “ 2020-2021 (Over)
Regular Testruction
10 FUNCTION-1101 ELEMENTARY 13,102,845 7,583,376 4,326,418 11,909,794 1,193,051 9.1% 13,086,934 15,907
1102 TUNCTION-1102 ART 674,103 INLETV 245,228 026,798 47,305 T0% 683,161 (9,058)
1104 TFUNCTION-1104 LANGUAGE ARTS 2,336,132 1,294,885 779,936 2,074,821 261,311 11.2% 2,324,528 11,604
1105 FUNCTION-1105 WORLD LANGUAGES 1.294.834 769,081 470,802 1,239,883 54,951 4.2% 1,297,940 (3.106)
1106 FUNCTION-1106 CONSUMER SCIENCE 160,712 79,084 49,504 128,588 32,124 20,0% 164,168 (3,456)
o7 FUNCTION-1107 TECTINOLOGY EDUCATION 768,063 351,976 215,137 567,113 200,950 26.2% 642,735 125,329
1108 TUNCTION-1108 MATHEMATICS 2,039,084 1,202,706 736,872 1,939,578 99,506 4.9% 2,029,225 9,859
1109 TUNCTTON-1109 MUSIC 738,098 404,458 249,888 654,346 83,752 11.3% 737,799 299
e8] FUNCTTON-1110 PTIYSICAL EDUCATION 1,159,763 564,107 337,752 901,859 257,904 22.2% 1,159,916 (153)
(8011 FUNCTION-1111 SCIENCE 2,288,339 1,285.231 737,147 2,022,378 265,961 11.6% 2,218,141 70,199
112 FUNCTION-1112 SOCIAL STUDIES 1,810,607 981,777 613,396 1,595,173 215,434 11.9% 1,800,129 10,478
114 FUNCTION-1114 IIEALTH EDUCATION 231,660 144,090 99.821 239,911 (8.251) (3.6%) 231,557 103
11is FUNCTION-1115 MAGNET SCIIOOL SUPPORT 30,000 1,558 8 1,566 28,434 94.8% 30,000 -
e FUNCTION-1116 CO-OPERATIVE WORK EXPEF 0 9.006 6,473 15479 (15,479) 0.0% V) 1]
1117 FUNCTION-1117 INTERN. BACCALAUREATE 86,195 60,300 200 60,500 25,695 29.8% 95,688 (9,493)
119 FUNCTION-1119 UNCLASSIFIED §11,240 503,985 475 804,459 6,781 0.8% 987,078 (175,838)
121 FUNCTION-1121 BUSINESS EDUCATION 08,970 178,656 105,017 283,673 25,297 8.2% 322,960 (13,990)
1124 FUNCTION-1124 WHEALTH OCCUPATIONS 114,720 40,827 7,625 48,452 66,268 57.8% 114,297 42)
1260 FUNCTION-1260 ENRICIINENT RERL | 11,655 0 11,655 26,896 69.8% 38,551 -
1270 FUNCTION-1270 REMEDIAL INSTRUCTION 2923229 1,627,837 1,068,897 2,696,723 226,496 7.7% 2,907,322 15007
1412 FUNCTION-1412 SUMMER SCH HIGIT SC CREDI 8,834 44,782 0 44,782 (35948)  (406.9%) 8,834 -
2220 FUNCTION-2220 EDUCATIONAL MEDIA SERVI 1,172,652 698,224 312,599 1,010,822 161,830 13.8% 1,164,744 2908
Tolal Regular Tnstruction 32,112,981 18,560,432 10,363,194 28,923,626 3,189,358 9.9% 32,098,325 14,656
Special Instruction
1208 TUNCTION-1205 PRESCHOOL 3-5 1,288,422 719,185 289,739 1,008,924 279,498 21.7% 1,244,727 43,695
1210 FUNCTION-1210 SPED Summer School 20,290 30,932 0 30,932 (10,642) (52,5%) 9,553 10,737
1220 FUNCTION-1220 OTHER SPECIAL INSTRUCTIO 743,505 444,026 94,220 538,246 205,259 27.6% 740,365 3,140
1230 FUNCTION-1230 SPECTAL EDUCATION §,280,293 4,859.245 1,845,783 6,705,027 1,575,206 19.0% 8,261,216 19,077
1250 FUNCTION-1250 BLIND 56,395 825 )] 825 55,770 98.5% 56,595 -
1280 FUNCTION-1280 TIEARING TMPAIRED 120,105 60,658 42,020 102,683 17,422 14.5% 121,608 (1,500)
‘Total Special Tnstruction 10,509,210 6,114,871 2,271,768 8,386,638 2,122,572 20.2% 10,434,062 75,148
Continuing Edwcation
1310 FUNCTION-1310 HITGH SCHOOL COMPLETION 80,995 46,127 THET] 59,038 21,357 264% 80,752 243
1320 FUNCTION-1320 ADULT EDUCATION 210,000 207,000 n 207,000 3,000 1.4% 207,000 3,000
Total Continuing Education 290,995 253,127 13510 266,638 24357 8.4% 287,752 3,243
Other Instructional Programs
15%% STUDENT ACTIVITIES 6-12 827,830 323,834 53,006 376,840 450,990 54.5% 766,570 61,260
TOTAL INSTRUCTION 43,741,016 25,252,264 12.701.478 37.953.742 5.787,274 13.2% 43,586,709 154,307
Support Services - Pupils
2101 FUNCTION-2101 SUPPORT SERVICES - SPED C( 1,005,439 632,191 165,274 797,465 207,974 20.7% 968,033 37406
2110 FUNCTION-2110 SOCIAL WORK SERVICES 48,803 184,847 111,788 296.635 52,168 15.0% 348910 (107
2120 FUNCTION-2120 GUIDANCE SERVICES 1,587,957 902,804 441,154 1,343,959 243,998 15.4% 1,581,241 6,716
210 FUNCTION-2130 HHEALTH SERVICES 1,229,556 476,843 753,466 1,230,309 (753) (0,1%) 1,234,863 (5.307)
2140 FUNCTION-2140 PSYCIOLOGICAL SERVICES 1,262,682 718,162 426,962 1,145,123 117,559 9.3% 1,297,411 (34,729)
21050 FUNCTTON-2150 SPEECH & NHEARING SERVICE 1,172,189 663,924 413,113 1,077,037 95,152 8.1% 1,172,189 -
Total Support Services - Pupils 6,606,626 3,578,771 2311757 5,890,528 716,048 10.8% 6,602,647 3.979
Support Services - Stafl
2201 TUNCTTON-2201 SUPPORTING SERVICES - CO~ 265,246 238,278 112,534 350,813 (85,567) (32.3%) 246,892 18,354
2210 FUNCTION-2210 IMPROYEMENT OYF INSTRUC'I 286,825 288,591 26,519 315,110 (28,285) {9.9%) 287,680 (855)
Total Support Services - Stall 552,071 526,870 139,053 665,923 (113,852) 20.6%) 534,572 17,499
General Support Services
23 FUNCTION-2311 BOARD OF EDUCATION SERY 30,241 30,341 u 30,541 (300) (1.0%) 40,191 (4,95
23n FUNCTION-2312 SUPERINTENDENT OFFICE ST 1,530,410 913,696 97,889 1,011,585 518,825 33.9% 1,592,958 (62,548)
2313 FUNCTION-2313 BUSINESS OFFICE 899,718 463,252 30813 495,068 404,653 45.0% 895,118 4,600
2410 FUNCTION-2410 SCITOO1, ADMINSTRATION 4,373,927 2,973,496 825,194 3,798,689 575,238 13.2% 4,416,678 (42,751)
Total General Suppart Services 6,834,296 4,380,984 954,896 5,335,880 1,498,416 21.9% 6,944,945 (110,649)
Operational Serviees
2510 TUNCTTON-2510 OPERATIONS AND MAINTENA 6,933,303 4,348,463 289,753 4,638,216 2,295,087 D% 7,034,007 (100,704)
2520 FUNCTTON-2520 PUPIL TRANSPORTATION 1,993,981 18,897 2,012,877 3,526,381 63.7% 5,528,233 11,025
2540 FUNCTION-2540 COMPUTER SUPPORT SERVIC 1,819,141 1,290,385 94,7585 1,385,139 434,002 23.9% 1,728,441 an.7nn
2560 FUNCTION-2560 TIEALTIT SERVICES STAFF 2,500 84 1] 84 2416 96.6% 2,500 -
Total Operational Serviees 14,294,202 8,839,019 413,404 9,242,423 5,051,779 35.3% 14,293,181 1,021
TOTAL SUPPORT SERVICES 28,287.195 17,323,644 3.809,110 21.134,754 7,152,441 28,375,345 (88.150)
o ity Servives
7o FTUNCTION 3710-NONPUBLIC SCHOOL, 115.000 o i L[} 115,000 100.0% 115,000 0
Non-Programmed Charpes
QAL TUITION PAYMENTS 5.294.879 3,612,695 1.043.506 4.656,200 638.679 12.1% 5075914 218,965
_GRAND TOTAL 77.438.090 Af 190,602 17,554,094 63,744,696 13.693.394 17.7% 77,152,968 285,122
0.37%
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Attachme
GROTON BOARD OF EDUCATION achment #3

REGULAR MEETING MINUTES
FEBRUARY 22, 2021 @ 6:00 P.M.
REMOTE MEETING

MEMBERS PRESENT:  Kim Shepardson Watson, Andrea Ackerman, Dean Antipas, Jane Giulini,

Liz Porter, Rosemary Robertson, Rita Volkmann, Jay Weitlauf, Lee White

ALSO PRESENT: Susan Austin, Sam Kilpatrick, Ken Knight, Lautie LePine

L.

1L

I11.

V.

VI

CAILL TO ORDER — Mrs. Watson called the meeting to order at 6:03 p.m.

A. Pledge of Allegiance

The first order of business was the pledge of allegiance to the flag led by Rick Nottis.

RECOGNITION AND PARTICIPATION OI' VISITORS AND DELEGATIONS

NONE

COMMENTS FROM CITTZLINS

1. Mr. Thomas Frickman, 61 Warten Avenue, thanked all teachers for theitr hard work and shared

comments regarding the closure of schools on Wednesdays and suggested that Wednesday be used for
instructional time. (ATTACHMENT #1)
2. Mrs. Watson read a statement from Mr. Vince Yevoli. (ATTACHMENT #2)

RESPONSE TO COMMENTS 'ROM CITIZENS

Ms. Austin stated that she would respond to Mr. Frickman’s concerns during her repott.

Mrs. Porter stated that on Facebook it was noted that on March 1, 2021 teachers ate eligible for the vaccine.

STUDENT REPRESENTATIVIE REPORT

NONE

SUPERINENDENT AND ADMINISTRATION REPORLS

A. Superintendent Report

a. Strategic Phased-in Planning for More In-person Learning — Superintendent Austin noted that
beginning in the Spring of 2019, when GPS first went remote, educators began working on a
comprehensive plan, and then in the summer the committee continued to work on both a
temote and hybrid model plan, including details on Wednesdays that are meant for instruction,
office hours, and independent work. The GPS Re-entry Plan was shared with all staff and is
posted on the GPS website. She stated that the district has been expanding the Cohorts for
students with specialized needs. Ms. Austin noted that March 1, 2021 will be roll out of the
vaccine and we will be setting up clinics to give the vaccine. Ms. Austin stated that she is
working with a district committee to plan for students coming back in-person in a phased-in
safe way this spring.

b. Budget Process — Report on Budget Workshops — Superintendent Austin gave an ovetview of
the budget process and gave an ovetrview of the revised Budget Alternatives which outlined
how the proposed budget reached a 0% increase. (ATTACHMENT #3)
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II. SUPERINENDENT AND ADMINISTRATION REPORTS cont.

Lottery Process for the Five Magnet Elementary Schools — Superintendent Austin noted the
themes for the Magnet Schools and noted that a website is being launched with the necessary
information regarding the lottery process. Ms. Austin noted that she will be sending out a
survey to Preschool — grade 4 parents. The lottery process will begin in March and run through
April.

Hiring of the New Assistant Superintendent — Superintendent Austin noted that there were 20
candidates for Assistant Superintendent position; the first round of interviews have been held,
the second round will be held next week, and the final round will be held by the end of March.

B. Business Manager

a.

b.

Object Code Summary (ATTACHMENT #4) — Mr. Knight reviewed the Object Code
Summary dated February 16, 2021 that shows an unexpended balance of $260,157.

Health Insurance Report — Mr. Knight reviewed the Health Insurance Report for the month
of December (ATTACHMENT #b5).

C. Director of Buildings and Grounds

a.

Update re: Request for Groton Middle School Field Lighting — Mr. Kilpatrick stated that he
and Ms. Austin will be going to the Town Council on Tuesday to determine how and what can
be done.

Update re: Two New Elementary Schools — Mr. Kilpatrick noted that the process is moving
along. Mr. Nottis stated that they are working to obtain the larger promethean boards and that
the process is on schedule.

Update re: the Elementary Projects - Mr. Kilpatrick stated that the move management of
teachers and equipment is occurring and that boxes will be sent over this week.

Mr. Kilpatrick noted that the Farm to Community gave out 1300 boxes of food to the
community last Thursday as well as on Saturday at the Library. Another activity will be held at
the end of March. Mr. Kilpatrick also noted the Soup and Salad fundraiser coming up to fund
the Green House.

VI. COMMITTEE REPORTS

A.

Policy — Mrs. White noted that the Policy Committee has not met. The next meeting will be
March 1, 2021.

Curriculum — There was no report.

Finance/Facilities — Mr. Weitlauf noted that the Finance/Facilities Committee will meet next
month.

LEARN — Mrs. Volkmann noted that LEARN’s Marine Science High School has a project of
growing coral along with fish and will be selling the coral. Sarah Moon who is LEARN Director
of Related Services is now working with the State Department of Aging and Disabilities who
is developing a training curriculum with adults with disabilities to increase their ability to work.
Mrs. Volkmann noted discussion with all districts regarding students going back to school full
time and Carol Glenn on how to help students with learning lost.

BoE/TCC/RTM Liaison — Mrs. Watson noted that the BoE/TCC/RTM Liaison Committee
met and discussed the Board’s budget.
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VI COMMITTEE REPORTS — cont.

F.

G.

BoE/AGSA/GEA Liaison — Mrs. Watson noted that the BoE/AGSA/GEA Liaison
Committee met last week and discussed what we do on Wednesdays, opening of schools, and
vacciations.

Groton Scholarship — Mrs. White noted that the Groton Scholarship Fund Committee met last
week. Mrs. White noted that the applications are in and that three membets of the committee
will be reading the applications. The Groton Scholatship Fund committee will meet again in
April.

Afhletic Fields — Mt. Weitlauf noted that the Athletic Fields Committee met Thursday and he
noted they published a website that displays the plans for the fields. Mr. Weitlauf noted that
the Town Council has requested that the committee temain standing to address the plan for
the needs across the Town. Mrs. Watson stated that this item will be placed on the Match 8,
2021 COW agenda.

VIII. ACTION I'TEMS

A. Consent Agenda

MOTION: White, Giulini: To approve the Consent Agenda with correction to the

February 9, 2021 minutes, with correction of Mts. Porter
instead of Mrs. Giulini requested data on keeping the
Secretaries slated to be cut.

PASSED - UNANIMOUSLY

B. Old Business

NONE

C. New Business

1.

Discussion and possible action regarding the approval of the FY 22 budget.

MOTTON: Volkmann, Robertson: To approve the FY 22 budget in the amount of $77,438,090

which is 0% increase over the current budget.

YES - Watson, Ackerman, Antipas, Giulini, Porter,
Robertson, Weitlauf, White

ABSTAINED - Volkmann

PASSED

Discussion and possible action regarding the acceptance of the Groton Middle School project as
complete.

MOTION: Weitlauf, Porter: To accept the Groton Middle School project as complete.

PASSED - UNANIMOUSLY
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X

INFORMATION AND PROPOSATLS

A. Letters, communications, and comments by Board members on meeting items and any other items in
their jurisdiction.

Mrs. Porter noted:
" Receipt of a number of emails regarding students returning to school;
®  She will participate in a competition for Histoty Day on March 8, 2021 at 11:30
a.m.
Mrs. Volkmann acknowledged receipt of the emails regarding students returning to school.
Mrs. Giulini noted that when you receive the second vaccination be prepated to be sick for a
day.
Mrs. White noted the Food Box Distribution to be held at St. John’s Chutch.
Mzts. Robertson noted:
" The many conversations regarding students teturning to school;
" She attended a2 GASP meeting;
® She attended a Sound Community Services meeting.
Mz. Antipas noted the same communications tecetved by other Board members.
Dr. Ackerman noted:
" She received the same communications received by other Board members;

" She noted that today she received an email from a former students regarding
the death of Mrs. Ellen Dander, former Guidance Counselor at Cutler Middle
School.
Mrs. Volkmann noted the death of Mrs. Judith Ebbinghaus, former Groton Public School
teacher.
Mr. Weitlauf noted:
" He received the same communications received by other Board members;
* He noted that Mr. Koschmieder, Food Service Ditector, did an excellent job
with the food distribution.

o Mrs. Watson noted:
* She received the same communication received by other Board membets;
®  She noted that Jerry Lokken will address the fields;
* She noted that the Town Council will be honoting an individual;
® She noted the March 29, 2021 meeting with the Town Council regarding the
budget.
ADVANCE PLANNING

A. Future Meeting Dates and Calendar Items for Board Attention

As noted in the agenda.

Mrs. Volkmann noted negotiations with the Custodians and Technology Department.
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IX. ADVANCE PLANNING - cont.

B. Suggested Agenda Items

Mrs. Watson noted:
e Fields
® Requested information regarding campus positions
® Decrease in the education cost sharing

Mr. Weitlauf requested information regarding getting data on construction around Town. Mrs. Watson
referred this item to the Liaison Committee agenda.

XI. ADJOURNMENT

MOTION: Ackerman, White: To adjourn at 8:00 p.m.
PASSED - UNANIMOUSLY



Attachment #1

Thom Frickman
I'live at 61 Warren Ave Mystic
RTM Education Committee

Hi Superintendent Austin & Board of Education Members.

First I want to thank the teachers for their efforts. As a teacher myself I understand what they are
going through.

[ speak again today out of concern for the children's learning time and request a review of the
calendar and schedules especially Wednesdays.

1) Wednesdays should include instruction for all students. At the middle school the

students get 30 minutes of Advisory and then can choose to attend office hours later in the day if
they need extra help. For students who do not need extra help, there is zero instruction
happening on Wednesdays. I am unclear how that can be counted as a school day in the eyes of
the state.

2) Weeks with Holidays use Wednesdays as in-person learning days. Last week there were 2
holidays, 1 half-day and Friday was cancelled. Wednesday was the only day without a storm and
our schools remained closed again. ,

[ would appreciate a discussion tonight to clarify Wednesday instruction as I know this has been

asked several times and I have not gotten a clear answer yet.

Thank you



ATTACHMENT #2

Dear Chairperson Watson and the Groton BOE:

I have been trying to regularly attend recent board meetings but unfortunately | am unable to be

present this evening.

I'would like to share a few of my concerns and while | understand we have been in uncharted waters for
the last year | am, as | am sure you are, extremely concerned about our children and not only their
education but their mental health. | have a 4th grader who has the advantage of having both parents at
home with him during his online learning days. | can’t imagine what it must be like for a family that
doesn't have that support. We must get our kids back in school and it can’t happen soon enough,
especially at the elementary level. All the studies I've seen have stated that transmission, especially at
the elementary level, is very, very low. These are the most impactful years of a child's education and |
feel that Groton is just not doing enough to get these kids back to school full time. If you feel that you are,
then we are not hearing about it and we need to know more about what that plan looks like. It seems
everyone around us has a plan to or is going full time. Ledyard, North Stonington and other districts
along the 85 corridor are full time. GPS needs to provide that option for parents who want their kids full
time and an option for those who don't.

To get these kids back in school why aren't we testing students/administrators/educators once a week at
a minimum? Is that an option??

What can we do as parents to help get this moving?

Thank you for your consideration. | hope to hear more about GPS' educational plans to meet our
children’s academic and emotional well being in the immediate future.

Very truly yours,

Vince Yevoli



Groton Public Schools
FY22 Budget Alternatives

Attachment #3

Variance to FY21 Budget

$$ | %

Superintendents Budget, 1/14/21

78,268,081 829,991 1.07%
Retirements (94,890)
Proposed budget adjustments:
Secondary campus needs 63,220
Elementary schools needs 63,711
Adj Superintendents Budget, 2/17/21 78,300,122 862,032 1.11%
Costs added that could be paid by CARES Act 11
1.5 FTE Social Worker (90,533)
Remote learning software (150,000)
Summer School (8,834)
Reduce Costs:
Travel for Workshops (funded by DoDEA STEM grant) (23,500)
Diesel Fuel (funded by leftover FY21 supplies) (82,490)
IT Infrastructure {funded by DOD Supplemental Impact Aid) (60,000)
Reg Ed Magnet Tuitions (assume 10% enrollment reduction) (108,000)
Electricity/Natural Gas {assume quicker turnover to town) {(30,000)
Budget after CARES Act Il and cost reduction, 2/17/21 77,746,766 308,676 0.40%
Board requested addition
Diversity, Equity, Inclusion (stipend, prof development, materials) 15,761
Charge DOD Supplemental Impact Aid for technology costs (324,436)
Budget after Board requested adjustments, 2/17/21 77,438,090 - 0.00%




Groton Public Schools

Attachment #4

Ixate prep: | Y21 Bindget Summinry Reyiew
2/16/21 11:05 AM
Fyz1 FY21 FY21
Budget ___Actual Remaining Estimate
Account Objrcl #s 2020-2021 Expenditures | Encumbered Total Balance Yo 02/16/2021 | Under/(Over)

{ Salaries
1 Administralors 105-108 4,642,710 2,944,253 1,780,587 4,724,840 (82,130) (1.8%) 4,642,412 298
2 Teachers 101-104,109,123-127 34,415,719 15,849,653 17,900,276 33,749,930 665,789 1.9% | 34,224,355 191,364
3 Non-Cerl Aides 110-111,130-131,136,139 3,678,209 1,696,993 0 1,696,993 1,881,216 52.6% 3,543,682 34,527
4 Substitute - Cert & Non-Cerl 120-121 979,580 274,030 0 274,030 705,550 72.0% 790,088 189,492
5 Clerical 112-114,132-134,144 1,876,870 1,109,494 26,995 1,136,489 740,381 39.4% 1,876,870 0
6 Cuslodial/Maintenance/Techs 117-118,129,137-138,147-148 3,563,841 1,969,968 115,497 2,085,465 1,478,376 41.5% 3,663,841 0
7 Campus Scounty/Superision 128 146.610 88,479 0 88.479 58,131 39.7% 146,610 0
8 lTotaI Salarijes 100 49,203,539 23,932,871 19,823,355 43,756,226 5,447,313 11.1% 48,787,859 415,680

I_ Benefits
9 Heallh Insurance 201-202 7,965,817 4,994,550 4] 4,994,550 2,971,267 37.3% 7,965,817 0
10 Workers Comp & Town Pension 211,213 927,138 0 il 0 927,138 100.0% 927,138 0
11 Social Securily & Medicare 212,214 1,433,611 793,776 0 793,776 639,835 44.6% 1,417,806 15,805
12 Other Benefits 222-227 129.157 246,792 0 246,792 (117,635) (91.1%) 237,030 (107,873)
13 ITotaI Benefits 200 10,455,723 6,035,117 0 6,035,117 4,420,606 42.3% 10,547,791 (92,068)

|_ Purchased Services I
14 Instructional Services 321-324 153,921 71,684 9,300 80,984 72,937 47.4% 158,116 (4,195)
15 Professional Services 331 261,078 102,372 3,848 106,219 154,859 59.3% 285,925 (24,847)
16 Other Prof Services 332 600,634 304,808 221,883 526,690 73,944 12.3% 600,573 61
17 OT & PT Services 333 665,591 115,961 578,119 694,080 (28,489) (4.3%) 669,080 (3,489)
18 Legal 334 70,000 38,450 0 38,450 31,550 451% 60,050 9,950
19 Alhlelic Officials & Olher Alhlelic Serv 341-342 77,676 17,307 1,150 18,457 59,219 76.2% 65,844 11,832
20 Compuler Network Services 343 139.235 101.034 15,549 116,583 22652 16.3% 116,583 22652
21 [Total Purchased Services 300 1,968,135 751,614 829,848 1,581,462 386.673 19.6% 1,956,171 11.964

| Property Services
22 Waler & Sewer 410-411 99,801 49,579 1,272 50,851 48,950 49,0% 99,801 0
23 Trash & Snow Removal 421-422 156,600 40,916 42,617 83,633 73,067 46.7% 156,600 0
24 Repair/Maintenance 430-435,490-191,499 486,970 186,211 29,163 215,374 271,596 55.8% 489,202 (2,232)
25 Rental 441 124,442 55,823 38.679 94,502 29.940 24 1% 115,665 8.777
26 ITolaI Property Services 400 867.813 332,529 111,732 444,261 423,552 48.8% 861,268 6,545

| Transpartation, Insurance, Communications, Tuitian
27 Transportation: Schools 510-513 4,855,917 1,590,655 0 1,590,655 3,265,262 67.2% 4,903,253 (47,336)
28 Transportalion: Sludent Activities 587-596 176,589 6,500 2,008 8,508 168,081 95.2% 152,353 24,236
29 Transportalion: Slaflf 580-584 124,941 17,709 145 17,854 107,087 85.7% 101,531 23,411
30 Insurance 522,525 302,400 327,238 0 327,238 (24,838) (8.2%) 327,238 (24,838)
31 Communicalions 530-552 124,735 94,953 1,572 96,526 28,209 22.6% 123,740 995
32 Tuilion: Special Educalion 561-563,568 4,481,290 2,334,763 1,107,016 3,441,780 1,039,510 23.2% 4,438,595 42,695
33 Tuition: Other 564-567 1.484.839 1,345 569 0 1,345,569 139,270 9.4% 1,345,569 139,270
34 |Tota| Trans, Ins, Comm, Tuition 500 11,550,711 5,717,388 1,110,741 6,828,129 4,722,582 40.9% | 11,392,279 158,432

I Supplies
35 Instructional Supplies 601-609,613-619,622-623,628 468,326 230,766 35,959 266,725 201,601 43,0% 611,647 (143,321)
36 Compuler Supplies 610-612 642,796 473,494 11,906 485,400 157,396 24.5% 586,323 56,473
37 Eleclricity & Healing 631-633 1,344,801 765,933 1.825 767,758 577,043 42.9% 1,344,801 0
38 Transportalion Supplies 634,656 247,010 56,444 0 56,444 190,566 771% 247,010 0
39 Texlbooks & Library Books 640-642,645,647 121,597 43,554 12,131 55,685 65,912 54.2% 137,341 (15,744)
40 Facilily/Mainlenance Supplies 650,652-655,657,669 320,220 167,144 5,689 162,834 157,386 49.1% 369,205 (48,985)
41 Olher Supplies (stafl dev., olo.) A7 RS2 E) 72,762 27.534 7.764 35,299 37,463 51.5% 74.759 (1,997)
42 [Total Supplies 800 3,217,512 1,754,870 75,275 1,830,145 1,387,367 43.1% 3,371,086 (153,574)

[ Equipment
43 Inslructional Equipment 730,735 64,504 20,103 50,013 70,117 (5,613) (8.7%) 107,757 (43,253)
44 Non-Instructional Egjuilp 731,730 26,312 112,482 0 112,482 (86,170) (327.5%) 67,564 (41.252)
45 ITotaI Equipment 700 90,816 132,586 50,013 182,599 (91.783)]  (101.1%) 175,321 {84,505)
46 I Total Dues & Fees ] 800 83,841 72,033 75 72,108 11,733 14.0% 86,158 {2,317}
47 GRAND TOTAL 77,438,090 38,729,008 22,001,039 60,730,047 | 16,708,043 _ 21.6%| 77,177,933 260,157




Groton Public Schools

Date prep: FY21 Budget Spmmary Review
2/16/21 11:05 AM
FY21 FY21 FY21
Budget Actual Remaining Estimate
Account Ohject His 2020-2021 Expenditures | Encumbered Total Balance Yo 02/16/2021 | Under/(Over)
| Salaries —l

Administrators

48 Admin 105 1,053,227 745,020 406,240 1,151,260 (98,033) (9.3%) 1111905 (58.678)
49 Principals 106 1,256,347 793,747 482,048 1,275,795 (19,448) (1.5%) 1.256.347

50 Assl. Principals 107 1,956,027 1,230,447 774177 2,004,624 (48,597) (2.5%) 1,956,027

51 Dean 108 377,109 175,040 118,122 293,161 83948  223% 318133 38976
52 4,642.710 2,944,253 1.780.587 4,724,840 (82,130} (1.8%) 4.642,412 298
Teachers L,

53 Classroom Teachers 101 & 119 24,172,827 11,167,508 12,927,022 24,094,530 78,297 0.3% 24,010,513 162,314
54 Sp Ed Certified 102 7,462,674 3,432,740 4,001,422 7,434,162 28,512 0.4% 7.482.742 (20.068)
55 Media Specialist 103 730,616 337,853 392,763 730,616 0 0.0% 730,616

56 Guidance 104 1,088,601 505,369 572,733 1,078,102 10,499 1.0% 1.088.601 -

57 Alhlelic Director 109 11,769 7,732 6,337 14,069 (2,300) (19.5%) 11769 .

58 Summer School 123 8,206 41,771 0 41,771 (33,565)  (409.0%) §.200 -
59 Adull Ed 124 39,905 22,909 0 22,909 16,996 42.6% 39.905

60 Tulors 125 478,270 205,539 0 205,539 272,731 57.0% 424,145 54,125
61 Coach Stipends 126 344,247 116,527 0 116,527 227,720 66.2% 349,254 (5.007)
62 Olher Sludent Aclivities 127 78,604 11,705 0 11.705 66,899 85 1% 78.604

63 34 415,719 15,849,653 17,900,276 33.749.930 665,789 1.9% 34,274,355 191,364
Non-Cert Aides

64 Reg Ed Teacher Aides - Kindergarlen 110 & 130 393,049 166,947 Q 166,947 226,102 57.5% 393,049 -

65 Sp Ed Aides - Para | 111 758,192 386,542 0 386,542 371,650 49.0% 908,513 (150.321)
66 Sp.Ed Aides - Para Il 131 2,012,619 981,188 0 981,188 1,031,431 51.2% 1.827.187 185.432
67 School Bus Aides 136 402,029 149,412 0 149,412 252,617 62.8% 402,029 -
68 Olher Aides 139 12,320 12,904 0 12.5M (584) (4.7%) 12.904 (584)
69 3.578.209 1.696,993 0 1.696,993 1.881.216 52.6% 3,543,682 34,527
Substitute

70 Subslitute Sp.Ed Certified 121 82,989 3,868 0 3,868 79,121 95.3% 82,989

71 Subslilute Reg Ed Certified 120 896.591 270,162 0 270,162 626,429 69.9% 707.099 189.492
72 979,580 274,030 a 0 274,030 705,550 72.0% 100.088 189.492
Clerical - N
73 Clerical 12413114192 133 134'143144 1,876,870 1,109,494 26,995 1,136,489 740,381 39.4% 1,876,870 ]
Custodial/Maintenance/Techs

74 Cuslodial 117 & 137 1,938,622 1,033,223 28,246 1,061,469 877,153 45.2% 1.938.622 -

75 Maintenance 118 & 138 813,603 465,784 28,571 494,355 319,248 39.2% 813.603

76 Technicians 129 & 149 705,116 445,757 58,680 504,437 200,679 28.5% 705.116

77 Cuslodial Overlime 147 87,200 20,166 0 20,166 67.034 76.9% 87,200

78 Mainlenance Overlime 148 - 19,300 5,039 0 5048 14.261 73.9% 19,300

79 3,563,841 1.969.968 115,497 2,086,465 1.478.376 41.5% 3,663,841 0
Security

B0 Securily/Supervision 128 146,610 88,479 0 88,479 58,131 39,7% 146.610 =

81 Total Salaries 49,203,539 23,932,871 19,823,355 43,756,226 5,447,313 11,1% 48,787,859 415,680

Benefits |

Health Insurance

82 Group Ins. Prof 201 6,096,027 4,162,394 0 4,162,394 1,933,633 31.7% 6.096.027

83 Group Ins. Olher 202 1,869,790 832,156 0 832,156 1.037.634 655 1.869.790

34 7,965.817 4,994 550 Q 4,994 540 2,971,267 37.3% 7.965,817 0
Workers Comp & Town Pension

85 Worker's Compensalion 211 515,238 0 0 0 515,238 100.0% 515.238 =
86 Town Pension 213 411,900 0 0 0 411,900 100.0% 411,900 =

87 927.138 ] 0 1] 927,138 100.0% 027,138 0
Social Security & Medicare

88 Social Securily 212 720,155 379,232 0 379,232 340,923 47.3% 710,018 10.137
89 Medicare 214 _ 713456 414.543 0 414,543 298,913 41.9% 707,738 5,668
90 _ 1433811 793,776 0 793,776 639,835 44 6% 1,417.806 15.805
Other Employee Benefits

91 Reliremenl Awards 222 1,657 97,015 0 97,015 (95,358)  (5754.9%) 97.015 (95.358)
92 Unemployment 223 50,000 74,007 0 74,007 (24,007) (48.0%) 62.515 (12.515)
93 Tuilion Reimb Cerlified 224 76,000 75,770 0 75,770 230 0.3% 76.000

95 Mentor Stipend 227 1.500 0 0 0 1,500 100.0% [.500

96 129,157 246,792 0 246,762 (117.635) (91.1%) 237,030 (107.873)
97 Total Benefits 10,455,723 6,035,117 0 6.035,117 4,420,606 42.3% 10,547,791 (92.068)

2-2



Groton Public Schools

frate prep: l IY2T Badeot Summinry Review
2/16/21 11:05 AM
Fy21 FY21 FY21
Budget Actual Remaining Estimate
Account Object #s 2020-2021 Expenditures | Encumbered Total Balance Yo 02/16/2021 | Under/(Over)
Purchased Services

Instructional Services

98 Inslructional Services 321 & 323 112,421 57,831 3,800 61,631 50,790 45.2% 116221 (3.800)
99 Instruct Improvement Services 322 8324 41,500 13,853 5,500 19,353 22147 53.4% 41,895 (395)
100 153,921 71,684 9,300 A0 944 72,937 47.4% 158,116 (4,195)
Professional Services

101 Professional Services 331 261,078 102,372 3,848 106,219 154,859 59.3% 285,925 (24.847)
102 Other Professional Services 332 600,634 304,808 221,883 526,690 73,944 12.3% 600.573 6l
103 OT & PT Services 333 665,591 115,961 578,119 694,080 (28,489) (4.3%) 669,080 (3.489)
104 Legal Services 334 70.000 38.450 0 38,4150 31.550 45.1% 60.050 9.950
105 1,697.303 561.590 803,849 1,365,430 231,864 14,5% 1.615.627 (18.324)
Athletic Officials & Other Athletic Services

106 Alhlelic Officials 341 64,776 11,209 1,150 52,417 80.9% 55.897 8.879
107 Olher Athletic Services 342 12.900 6,098 0 6,802 52.7% 9:948 2952
108 77 676 17.307 1,150 59,219 76.2% 65,844 11.832
Computer Network Services

109 Compuler Nelwork Services 343 139,235 101,034 15549 116,683 22,652 16.3% 116,583 22.652
110 Total Purchased Services 1,968,135 751 ,‘6_14 829,848 1,581 462 386,673 19,6% 1,956,171 11,964

I Property Services

Water/Sewer

111 Waler 410 65,527 29,727 1,272 30,999 34,528 52.7% 05,527

112 Sewer 411 34,274 19,852 0 10,652 14,422 42.1% 34,274 -
113 99,801 49,579 1.272 50051 48,950 49.0% _99.801 0
Trash & Snow Removal

114 Trash Removal 421 86,600 40,916 42,617 83,533 3,067 3.5% 86.600

115 Snow Removal 422 70,000 0 0 0 70,000 100.0% 70000 -
116 156,600 40,916 42,617 A3.522 73,067 46.7% 156,600 0
Repair/Maintenance

117 Equipment Repairs 430 115,719 41,842 894 42,736 72,983 63.1% 117,823 (2.104)
118 Grounds Repairs 431 170,017 59,903 12,061 71,964 98,053 57.7% 170.017 :
119 General Bldg Repairs 432 50,912 9,110 0 9,110 41,802 82.1% 29.713 21.199
120 Painting 433 10,000 31,300 0 31,300 (21,300)  (213.0%) 31.300 (21,300)
121 Heat & Plumbing 434 46,063 6,472 5,600 12,072 33,991 73.8% 46,063

122 Electrical 435 11,947 702 0 702 11,245 94.1% 11,947 *
123 Exlermination Services 490 12,268 7,687 4,608 12,296 (28) (0.2%) 12,296 (28)
124 Bldg Fire Proleclion 491 45,898 12,619 6,000 18,619 27,279 59.4% 45,898

125 Bldg Safely Services 492 0 0 0 0 0

126 Other Purch Services 499 24146 16.576 0 16,676 7,570 31.4% 24.146

127 486,970 186.211 29,163 215374 271,596 55.8% 489,202 {2,232)
Rental

128 Rental 441 124.442 55823 38.679 04,502 29,940 24.1% 115665 8.777
129 Total Property Services 867,813 332,529 111,732 444,251 423,552 48.8% 861,268 6,545

Transportalion, Insurance, Communications, Tuition

Transportation: Schools

130 Reg Ed Pupil Transporiation 510 & 516 2,877,836 961,911 0 961,911 1,915,925 66.6% 3101495 (233.659)
131 SpEd- Trans - STA 511 1,063,596 366,342 0 366,342 697,254 65.6% 1.057.720 5.876
132 Sp Ed - Trans - Curtin 512 902,235 262,402 0 262,402 639,833 70,9% 721.788 180.447
133 Pupil Transp Reimbursementl 513 12.250 0 0 0 12.250 100.0% 12,250 =
134 4.855917 1590655 0 1,590, 66 3.265.262 67.2% 4.903,253 {47,336)
Transportation: Other

135 Transportalion - Alhlelics 587 106,430 6,035 1,308 7,343 99,087 93.1% 83.420 23.010
136 Transportation - Field Trips 588 51,553 0 700 700 50,853 98.6% 51,553 g
137 Entry Fees - Alhlelics 591 & 592 13,216 465 0 465 12,751 96.5% 11990 1.226
138 Admission Fees 595 5390 0 0 0 5,390 100.0% 5,390

140 176.589 6.500 2.008 A,500 168,081 95.2% 152,353 24,236
Transportation: Staff

141 Travel - Educalion 580 & 581 8,800 235 0 235 8,565 97.3% 8,844 (44)
142 Travel - Admin 582 & 583 30,300 14,829 0 14,829 15,471 51.1% 30.750 (450)
143 Travel - Conferences 584 85,841 2,644 145 2,709 83,052 96.8% 61.937 23.904
144 124,941 17,709 145 17,854 107.087 85.7% 101.531 23,411
Liability & Accident Insurance

145 Liabilily Insurance 522 286,374 312,828 0 312,828 (26,454) (9.2%) 312.828 (26.454)
146 Accident Insurance 525 16.026 14,410 0 14410 1,616 10.1% 14.410 1.616
147 302.400 327,238 0 327,238 (24,838)  (B.2%) 327,238 (24.838)




Groton Public Schools

Date prep: FYZI Buelget Spmmnry Review
2/16/21 11:05 AM
FY21 Fy21 FY21
_Budaet | Actual Remaining Estimate

Account Objoct #s 2020-2021 | Expenditures | Encumbered Total Balance Yo 02/16/2021 | Under/(Over)
Communications
148 Telephone, Telephone Repairs 530 68,810 81,797 1,000 82,797 (13,987) (20.3%) 68.810 .
149 Poslage 531 39,425 6,067 0 6,067 33,358 84.6% 38212 1.213
150 Adverlisemenl 540 5,000 4,659 560 5,219 (219) (4.4%) 5.219 (219)
151 Minorily Recruilment 541 0 0 0 0 0 -
152 Prinling Admin 550 7,500 2,031 12 2,043 5,457 72.8% 7.500
153 School Publications 551 & 552 4.000 400 a 400 3.600 90.0% 4.000 =
154 124,735 94,953 1,572 96,526 28,209 22.6% 123,740 995
Tuition: Special Education
155 Sp.Ed Vocational 561 461,250 222,870 115,119 338,089 123,161 26.7% 461.250 *
156 Sp.Ed BoE Placementls 562 2,447,750 1,134,491 637,150 1,771,641 676,109 27.6% 2.480.697 (32.947)
157 Sp Ed Slale Placements 563 600,000 278,973 190,429 469,402 130,598 21.8% 634.000 (34.000)
158 Sp.Ed Magnel Choice 568 972,290 698,329 164.319 862,648 109,642 11.3% #62.648 109.642
159 4,481,290 2.334.763 1.107.016 3.441.780 1,039,510 23.2% 4,438,595 42.695
Tuition: Other
160 Adull Ed 564 210,000 207,000 0 207,000 3,000 1.4% 207.000 3.000
161 Magnet Tuition 566 1,148,955 1,036,224 n 1,036,224 112,731 9.8% 1,036,224 112731
162 Vo Ag Reg.Ed Tuilion 567 125884 102,345 0 102345 23.539 18.7% 102.345 23.539
163 ) 1.484.839 1.345.560 0 1,345,569 139,270 9.4% 1,345,569 139,270
164 Total Transportation, Insurance, Communication, Tuition _ 11.550.711 5,717,388 1,110,7_41 6,828,129 4,722,582 40.9% 11,392,279 158,432

Supplies —]
Instructional Supplies
165 General Classroom 601 101,351 32,525 4,035 36,560 64,791 63.9% 218.247 (116.896)
166 Science 602 21,150 4,519 224 4,743 16,407 77.6% 21,150
167 Arls & Cralls 603 20,350 9,326 7,760 17,086 3,264 16,0% 26473 (6.123)
168 Phys. Ed 604 12,400 4,933 0 4,933 7,467 60.2% 13,447 (1.047)
169 Music 605 18,850 5,894 341 6,235 12,615 66.9% 20.583 (1.733)
170 Kindergarten 606 5,800 2,420 229 2,649 3,151 54.3% 6218 (d418)
171 Pupil Tests 607 70,225 54,177 2,567 56,744 13,481 19.2% 77.821 (7.596)
172 Tech. Ed 609 7,500 1,166 1,147 2,313 5,187 69.2% 7.500
173 Home Ec Supplies 613 12,700 3,813 0 3,813 8,887 70.0% 12.700 =
174 Sp.Ed Supplies 615 54,800 18,028 6,036 24,064 30,736 56,1% 56.300 (1.500)
175 Alhletic Supplies 616 81,475 25,029 7,605 32,634 48,841 59.9% 79.655 1.820
176 Math Supplies 617 11,250 8,785 0 8,785 2,465 21.9% 19.262 (R.012)
177 Heallh Supplies 618 1,700 0 0 0 1,700 100.0% 1.700 =
178 Other Supplies 619 2,500 0 0 0 2,500 100.0% 2,500 -
179 Heallh Serv Pathogen 622 6,250 1,566 238 1,804 4,446 71.1% 7.969 (11.719)
180 School Library Supplies 623 4,950 1,132 68 1,200 3,750 75.8% 4972 (22)
181 Food, Drink, Snacks 628 35,075 650 75 725 34,350 97.9% 35,150 (75)
182 Dislance Learning Supplies 691 0 56.801 5,635 62 4136 (62.436) =
183 468.326 230,760 35,959 266.725 201601 43.0% 611,647 (143,321)
Computer Supplies
184 Computer Supplies 610 & 611 110,900 47,990 10,989 58,979 51,921 46.8% 88.796 22.104
185 Software 612 __ 531,896 425,504 917 426,431 105,475 19.8% 497.527 3369
186 642,796 473,494 11.906 ARSAN0 157,396 24.5% 586,323 56,473
Electricity & Heating
187 Electricily 631 905,538 525,159 1.825 526,984 378,554 41.8% 905,538 -
188 Propane/Natural Gas 632 229,751 129,012 0 129,012 100,739 43 8% 229751
189 Healing Oil 633 209512 111,762 0 111,762 97.750 46.7% 209512
190 1.344.801 765,933 1.825 767.758 577.043 42.9% 1,344.801 0
Transportation Supplies
191 Diesel for School Buses 634 205,430 44,909 0 44,909 160,521 781% 205,430 -
182 Gas for Mainlenance 656 41,580 11,535 0 11,535 30.045 72.3% 41,580
193 247.010 58,404 0 56,444  190.566 77.1% 247,010 0
Textbooks & Library Books
194 Textbooks 6840 86,796 29,254 9,944 39,198 47,598 54.8% 99418 (12.622)
195 Workbooks 641 12,910 8,768 314 9,082 3,828 29.7% 15.841 (2.931)
196 Textbook Rebind 642 450 0 0 0 450 100.0% 450 -
197 Library Books 645 18,391 4,919 1,693 6,612 11,779 64.0% 18,583 (192)
198 Periodicals 647 3,050 612 180 703 2,257 74.0% 3.050
199 121,597 43.554 12,131 55605 65,912 54.2% 137,341 (15.744)
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Groton Public Schools

[te prep:

Y21 Bydget Summary Review
2/16/21 11:05 AM
FY21 FY21 FY21
- Budget Actual Remaining Estimate

Account Objoct #s 2020-2021 Expenditures | Encumbered Total Balance Yo 02/16/20217 | Under/(Over)
Facility/Maintenance Supplies
200 Equipmenl Repair 650 28,660 17,419 603 18,022 10,638 371% 30.922 {2,262)
201 Grounds Supplies 651 18,675 26,163 243 26,406 (7.731) (41.4%) 26,406 (.73
202 General Bldg Repair 652 66,430 24,337 746 25,084 41,346 62.2% 61146 5,284
203 Painling 653 2,500 7,784 4} 7,784 (5.284)  (211.4%) 7.784 (5.284)
204 Heal & Plumbing 654 33,720 23,649 215 23,864 9,856 29.2% 33,720 .
205 Eleclrical 655 29,950 29,294 0 29,294 656 2.2% 29.950 =
206 Safely Supplies 657 & 659 11,985 10,735 1,830 12,566 (581) (4.8%) 6.409 5.576
207 Cuslodial Supplies 658 128,300 17,763 2,052 19.815 108,485 84.6% 172 868 (44,568)
208 320.220 157,144 5689 162,834 157,386 49.1% _369.205 (48,985)
Other Supplies
209 Sup Serv Guid Imp Ins 621 21,500 6,650 3,477 10,128 11,372 52.9% 21,500 -
210 Audio Visual 624 & 625 7,402 1,192 0 1,192 6,210 83.9% 7.402 =
211 General Admin Supplies 626 13,360 5,613 896 6,510 6,850 51.3% 13273 87
212 School Admin Supplies 627 11,250 9,001 1,359 10,360 890 7.9% 12917 (1.667)
213 Professional Malerials 690 19,250 4,378 2,000 6,378 12,872 66.9% 19.667 “in
214 Personal Proleclive Equipment 692 & 693 0 700 32 _ £32 (732) -
215 72,762 27,534 7,764 35,299 37.463 51.6% 74,759 (1,997)
216 Total Supplies 3.217.512 1,754,870 75,275 1.830,145 1,387,367 43.1% 3,371,086 (153,574)

Equipment
Instructional Equipment
217 Replace Inslr Equip 730 29,770 4,002 34,247 38,248 (8,478) (28.5%) 59.482 (29.712)
218 Add Insir Equipment 735 34,734 16,102 15.766 31,868 2,866 . 3% 48,275 (13.541)
219 64,504 20,103 50.013 70117 (5.613) (8.7%) 107,757 (43,253)
Non-Instructional Equipment
220 Replace Non-Inslr Equipmenl 731 25,000 48,242 0 48,242 (23,242) (93.0%) 3324 21,076
221 Add Non-Instr Equipmentl 736 1.312 64,20 0 64,240 (62,928)  (A796.4%,) 64,240 (62.928)
222 26.312 112,482 0 112.482 (86.170) (3275} 67.564 (41.252)
223 Total Equipment 90,816 132,586 50,013 182,599 (91,783) {101.1%) 175,321 (84,505)

Dues - Fees

Dues/Fees
224 Dues BoE 810 25,541 20,591 0 20,591 4,950 19.4% 25,541 2
225 General Admin Dues 811 15,950 14,951 75 15,026 924 5.8% 18,226 (2.276)
226 School Admin Dues 912 37,465 33,490 0 33,490 3,975 10.6% 37.755 (290)
227 Other Dues 819 4,885 3,001 0 3,001 1,884 38.6% 4.636 249
228 Total Dues/Fees 83,841 72,033 75 72,108 11,733 14.0% 86,158 (2,317)
229 Grand Total 77,438,090 BB,TZQ,UI'[R 22,001,039 60,730,047 16,708,043 2_1.6% 77.177.933 260.1 57..
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Groton Public Schools
FY21 Budget Summary Review

Summary at Program Level Il

U BIUET
Fya21 Fy21 Fy21
Farnction | Budget Expenrloil [ Er el | Total Remaining | Estimatod | Increase
N [Yesaription 2020-2021 2020-2021 | 2020-2021 2020-2021 Ralanen ] 2020-2021 |(Decrease)
Reeular Instruetion
1101 FUNCTTON-1101 ELEMENTARY 13,102,845 6,112,521 5,501,028 11,613,549 1,489,296 11.4% 13,087,693 5,152
1 FUNCTTON-1102 ART 674,102 310,682 303,056 613,738 60,365 0% 678,437 (4,339)
1104 FUNCTION-1104 LANGUAGE ARTS 2,336,132 1.068.016 1,027.596 2.095.013 240,519 0.3% 2,324,014 12,118
1103 FUNCITON-1105 WORLD LANGUAGES 1,294,834 019.091 603,902 1,222,993 71841 S5% 1,297,704 (2,870)
oo FUNCTION-T1106 CONSUNER SCIENC 160,712 04,325 62060 126,385 34,327 21.4%, (64,168 (3,450)
o7 FUNCTION-1107 TECTINOLOGY EDUCATION 768,063 295,641 286,752 582,292 185,671 24.2% 642,735 125,329
1108 TON-T108 MATHENATICS 2,039,084 974,877 940.267 1.915,143 123,041 6.1% 2,029,225 9859
19 FUNCTION-T109 MUSTC TISN98 327,549 38,165 645,714 92,384 12,5% 737,799 99
g FUNCTION-1110 PHYSICAL EDUCATION 1,189,763 458,687 456,765 915452 244,311 21.0% LIS9916 (153)
(AR} FUNCTION-1111 SCIENCE 2,288,339 [.071.122 965,020 2,030,112 252,197 11L.0% 2,218,141 70,199
11z FUNCITION-1112 SOCIAL STUDIES 1810607 TN2,849 817410 Lol.2o8 200,339 % 1,800,085 1.522
1 FUNCTION-1114 TEALTI EDUCATION 231.660 1,82t 178,978 287,799 (56,139) (24.2%) 231,557 1
s TUNCTION-TTI3 MAGNET SCHOOL SUPPORT 30,004 1,558 b 1566 28434 94.8% 20,01 -
1o FUNCITON-1T16 CO-OPERATIVE WORK EXPLE 0 7216 8238 15,454 (15,454) 00% 15,543 (15,543)
1 FUNCHON-11ITINTERN, RACCALAUREATE 86,195 58812 200 S92 27,183 3L5% 95,088 (9,493)
1119 FUNCTION-1T19 UNCLAS TED 811240 670,513 ] 670513 140,727 17.3% 928,146 (116,9106)
1121 TUNCTION-1121 BUSINESS EDUCATION 308,970 144,662 133,659 278,21 30,649 92.9% 307,438 1,532
1124 FUNCTION-1124 IEALTH OCCUPATIONS 114,720 33,667 8953 42,620 72,100 62.8% 114,297 423
1261 FUNCTTON-1260 ENRICIHNENT 38551 11,655 [ 11,655 26,896 69.8% 8,551 -
1270 FUNCTTON-1270 RENEDIAL INSTRUCTION 2,923,229 131,868 1,360,414 2,671,282 251.947 8.6% 2,907,322 15907
1412 FUNCTION-1412 SUNIMER SCTT THGIT SC CREDI 8.834 44,782 U 44,782 (35.948)  (406.9%) H.834 -
220 FUNCTION-2220 EDUCATIONAL NMEDIA SERVI: 1,172,652 569,424 394,704 964,128 208,524 [7.8% 1,167,563 5189
Total Regular Instruction 32,112.981 15,105,600 13,364,184 28,469,784 3,643,197 11.3% 32,032,470 bR
Special Insiruction
1205 FUNCTION-1205 PRESCHOOL 3-5 1,288,422 582,000 369,306 951L.M6 RAYAI) 26.2% 1,244,566 43.856
1210 TUNCTION-1210 SPED mmier School 20,290 30932 ] 30,932 (10,642) (52.5%) 9,553 1,737
1220 FUNCTION-1220 OTHIER SPECIAL INSTRUCTIO 743,505 347.723 119916 467,640 275,865 REARA 740,257 3,248
1230 FUNCTION-1230 SPECIAL EDUCATION 8,28(1,293 3853,780 2,J28.859 6,182,639 2,097,654 25.3% 8,247,442 32,8101
1250 FUNCTTON-1230 BLIND S6.595 825 0 815 35,770 98.5% 56,595 -
1280 FUNCTION-1280 IIEARING IMPAIRED o103 49,027 53,487 102,514 17,591 14.6% 121,608 {1,511}
Total Special Tnstruction 10,509,210 4,864,288 2,871.568 7.735856 2,773,358 264% 10,420,058 89,152
Confinving Education
1310 FUNCTTON-1310 HTGIH SCHOOL COMPLETION 81,995 35.624 5,781 41.405 ELEL] 48.9% -
1220 FUNCTION-1320 ADULT EDUCATION 21 207,000 0 207,000 R 1.4% 2T kRG]
Total Continuing Education 291,995 242,624 5,781 248,405 42,590 14.6% 287,995 .
Other Instruetional Programs
155 STUDENT ACTIVITIES 6-12 827,830 222,360 45473 267,833 559,997 67.6% 787,001 40,829
TOTAL INSTRUCITION 43.741.016 20.434.872 16.287.006 36,721,878 7.019,138 16.0% 41,527,524 213,492
Suppart Services - Pupils
21m FUNCTTON-2101 SUPPORT SERVICES - SPED C( 1,005,439 534285 236,025 770,310 235,129 234% 968,033 37,406
2110 FUNCTTON-2110 SOCIAL WORK SERVICES 348,803 146,246 186,890 RRAARE 15,668 4.5% 348910 (17
2120 FUNCTION-2120 GUIDANCE SERVICES 1,587,957 73017 S73.980 1L307.007 280,860 17.7% 1,580,534 7423
2130 FUNCTION-2T30 MIEALTU SERVICES 1,229,556 419,004 771,167 L190,071 39,388 3.2% 1,234,704 (5,208)
2140 FUNCTION-2140 PSY CIHHOLOGICAL SERVICES 1,262,682 885,126 542,746 1,027,872 13,810 10.7% 1,294,563 (31.881)
2150 FUNCTION-2150 SPEECH & TTEARING SERVICE 1,172,189 538,518 524,281 1,362.800 109,389 9.3% 1,172,189 -
Fotal Suppori Services - Pupils 6.606,626 2,956,296 2,835,089 5,791,285 815,241 12.3% 6,598,993 7,633
Support Services - Stall
2201 FUNCTTON-2201 SUPPORTING SERVICES - €O " 265,246 191,353 144,082 335435 (70,189) (26,3%) 246,742 18,504
2210 FUNCTION-2210 IMPROVEMENT OF INSTRUCT 286,825 218,867 7,136 226,003 6,822 21.2% 281,069 5,756
Total Support Services - Stal( 552,071 410,220 151,218 561,438 (9.367) (1.7%) 527811 24.260
General Support Serviees
231 FUNCITON-231T BOARD OF EDUCATION SERY 30241 30,541 1] 30,541 (300) (1.0%) 40,191 (9,930)
2312 FUNCTION-2312 SUPERINTENDENT OFFICE SE 1,530,410 789,041 134,732 923,772 606,637 39.6% 1,585,321 (54,911)
2313 FUNCTION-2313 BUSINESS OFFICE 899,718 391,634 45,493 437.127 462,591 S14% 895,104 4,614
2410 FUNCTION-2410 SCHIOOL ADMINSTRATTON 4,373,927 2,503,509 (131,248 3,634,757 739.170 16.9% 4,385,067 (11,140)
Total General Support Serviees 6,834.296 3,714,725 1,311,474 5.026,198 1,808,098 26.5% 6,905,683 (71,387)
Operational Services
2510 FUNCTION-2510 OPERATIONS AND MAINTENA 6,933,303 3,755,270 184,699 3,939,969 2,993,334 43.2% 7T.N57,868 (124,565)
2520 FUNCTION-2520 PUPIL IRANSPORTATION 5,539,258 1.883,368 26,995 1,910,363 1,628.895 65.5% 5,586,594 (47,336)
2540 TUNCITON-2540 COMPUTER SUPPORT SERVIC 1819141 1,117,772 212,662 1,330,434 488,707 26.9% 1,740,048 79,096
25060 TUNCTION-2560 TEALTTI SERVICES STAFI 2,500 84 0 84 2416 96.6% 2,500 -
Total Operational Services 14,294,202 7.962.533 424,350 8,386,588 5,907,314 J1.3% 14,387,008 (92,806)
_TOTAL SUPPORT SERVICES 28,287,195 15.043.774 4,722,136 I‘).7(v5.‘)_lli R.521.285 0.1% 28419495 (132.30(_))
Community Services =
37 FUNCTION 3710-NONPUBLIC SCHOOI, | 1S, by o n ] 115,000 10HML0% 115,00 L]
Non-Py ogramnied Charges -
4100 TUITTON PAYMENTS 5.294.879 A350,302 991,897 4.242.259 L.052.620 10 i IS,')-N 178965
GRAND TOTAT 77.438.090 38,729.008 22.001,039 60,730,047 I(;.7!JH.IMZ-‘ 21.6% 17,177,933 260,157
0.34%
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Attachment #4

GROTON BOARD OF EDUCATION
SPECIAL MEETING MINUTES
MARCH 8, 2021 @ 7:30 P.M.
REMOTE MEETING

Members Present:  Chairman Kim Shepardson Watson, Vice Chairman Andrea Ackerman, Dean
Antipas, Jane Giulini, Elizabeth Porter, Rosemary Robertson, Rita Volkmann,
Jay Weitlauf, Lee White

Also Present: Susan Austin, Sam Kilpatrick, Ken Knight

L. CALL TO ORDER
Chairman Watson called the meeting to order at 8:15 p.m.
II. Discussion and possible action re: the technology plan for the two new elementary schools.
MOTION: Antipas, Robertson: To approve the technology plan for the two new
elementary schools known as Cutler Elementary School

and West Side Elementary School.
PASSED - UNANIMOUSLY

1. ADJOURNMENT

MOTION: Ackerman, Antipas: To adjourn at 8:18 p.m.
PASSED UNANIMOUSLY



Attachment #5

P 6142.102

Instruction
Social and Emotional Learning (SEL)

The Board of Education (Board) believes that children’s social and emotional development are essential
foundations to school readiness and academic success. The Board believes that an integral component of Groton
Public Schools’ mission is to cultivate an environment of diversity, equality, and inclusiveness. Therefore, the
Board will incorporate social and emotional learning and development into the District’s educational program.

Additionally, the Board believes in the creation of a school climate that promotes the education of the whole child
in which the social, emotional, ethical, civic, and intellectual dimensions of learning are fostered. School climate, in
this context, refers to the quality and character of school life. School climate is based on patterns of students’,
parents’, and school personnel is experiences of school life and reflects norms, goals, values, interpersonal
relationships, teaching and learning practices, and organizational structures.

Students developmental needs will be addressed through an educational program as follows:

e Enhance student school readiness, academic success, and use of good citizenship skills;

* Foster a safe, supportive learning environment where students feel respected and valued;

e Teach social and emotional skills to all students; and

* Promote student social and emotional well-being by partnering with families and communities.

Programming

To promote the social and emotional development of all students, the District will pursue program development in
the following areas:

A. Classroom and School-Wide Programming: Implement evidence-based, age and culturally appropriate
classroom instruction and school-wide strategies that teach social and emotional skills, promote optimal
mental health, and prevent risky behaviors for all students.

B. Staff Development and Training: Provide staff development to all school personnel, including
administrative, academic, pupil support, and ancillary staff in age-appropriate social, emotional, and
academic learning and ways to promote it in the classroom.

C. Parent and Family Involvement: Provide parents and families with learning opportunities related to the
importance of their children’s optimal social and emotional development and ways to enhance it.

D. Community Partnerships: Establish partnerships with diverse community agencies and organizations to
ensure a coordinated approach to addressing children’s mental health and social and emotional
development.

E. Early Identification and Intervention: Utilize existing procedures to identify and provide early intervention
for students who are at risk for social, emotional, or mental health problems that impact learning.

Page 1 of 3



P 6142.102

Social and Emotional Learning (SEL) — cont.

F. Assessment and Intervention: Build and strengthen referral and follow-up mechanisms for providing
effective intervention services for children with social, emotional, and mental health issues that impact
learning through student and family support services, school based intervention, and school and community
linked services and supports.

Services

Support services provided by school social workers, school psychologists, and school counselors shall be available
for students with social and emotional difficulties that impact learning. Also, linkages and referrals will be available
with collaborative partners when more extensive services are needed.

Protocols

The social and emotional learning (SEL) approach to be used in the District shall support the achievement of a
school culture that supports academic achievement and social and emotional competence and well-being and is
responsive to the diversity and needs of District students. Supporting the development of students’ social and
emotional competence is one of the foundation blocks of this District, inextricably tied to academic success. The
Board believes that to succeed academically and become empathic, engaged, and ethical citizens, students need
opportunities to develop social and emotional competence. The District’s SEL approach shall foster resiliency,
responsibility, supportive relationships, and shall reflection and provide opportunities for students to develop and
practice social and emotional learning competencies.

The District will support a comprehensive, coordinated, and systematic web of services by collaborating with
schools, communities, and families to align resources so that students are academically successful and socially and
emotionally competent.

The District shall implement SEL instruction to facilitate the social and emotional well-being of students in
prekindergarten through grade 12 by working to:

* Engage all students with comprehensive SEL, encapsulating a common language and framework.

¢ Ensure that all students gain skills in the six competencies that researchers agree are essential to success in
school and life. These competencies are self-management, self-awareness, responsible decision making,
relationship skills, social awareness, and growth mindset.

The District’s SEL program shall be a multi-tiered approach. An evidence-based approach to SEL, such as
Responsive Classroom, Life is Good, Journey to Success or RULER shall be utilized. The approach shall include
professional development, curriculum development, tiered support, and selected targeted programming.

Strategies shall be implemented on a three-tiered system:

e Tier | SEL strategies are designed and implemented for all students.

» Tier 2 strategies are designed and implemented with targeted groups of students identified with minimal
social and emotional challenges that interfere with academic participation and achievement, and

e Tier 3 strategies will be implemented with students identified as having significant social and emotional
challenges needing significant interventions to ensure appropriate participation in school and academic
achievement.
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P 6142.102

Social and Emotional Learning (SEL) — cont.

Definitions:

1. “School climate” means the quality and character of school life based on patterns of students’, parents’, and
school employees’ experiences of school life, including norms, goals, values, interpersonal relationships,
teaching and learning practices, and organizational structures.

2. “Positive school climate” is defined as a school climate in which:

a. norms, values, expectations, and beliefs are promoted that support feeling socially, emotionally, and
physically safe;

b. students, their parents and guardians, and school employees feel engaged and respected and work
together to develop and contribute to a shared school vision;

¢. educators model and nurture attitudes that emphasize the benefits and satisfaction gained from
learning; and

d. each person feels comfortable contributing to the school’s operation and care of its physical
environment.

3. “Social and emotional learning” means the process through which people achieve emotional intelligence
through self-awareness, self-management, social awareness, relationship skills, and responsible decision-
making.

4. “Emotional intelligence” means a person’s ability to:

a. perceive, recognize, understand, and manage his/her emotions and those of others;

b. use emotions to facilitate cognitive activities, including reasoning, problem solving, and interpersonal
communication; and

c. understand and identify emotions.

Policy Adopted: GROTON PUBLIC SCHOOLS
Groton, Connecticut
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