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Presentation Agenda

* Understanding Components of the Budget
Fund Sources and Uses

* General Fund
Where the money comes from
How we spend it
How we compare

« Student Investment Account (SIA)
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Presentation Agenda Continued

* Enrollment Changes

* Funding & Economic Update

« The Numbers (General Fund)

* Budget Listening & Learning Feedback
* Budget Document Overview

_ . BEAVERTON
* Budget Timeline/Next Steps SGHEGL DIPTRICT



Components of the Budget - 2020-21
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General Fund Revenue — 2019-20 Actuals
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General Fund Expenditures — 2019-20 Actuals
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How We Compare

- Based on location and/or demographics
o Portland Public Schools
o Salem-Keizer Public Schools
o Hillsboro School District
o Tigard-Tualatin School District
o West Linn-Wilsonville School District
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How We Compare —
2020 Actual Expenditures

Actual $ per Student by Function in 2020
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How We Compare —
2020 Actual Ending Fund Balance

Fund Balance and Percent of Revenue

$65.7 M
$62.6 M $64.5 M 19.5%
. 20.0%
$60,000,000
$48,000,000 16.8%
$36,000,000 12.0%
$24,000,000 8.0%
$12,000,000 4.0%
50 0.0%
Beaverton Portland Salem-Keizer Hillsboro Tigard-Tualatin West Linn-
SD 48] SD 1J SD 24) SD 1] SD 23J Wilsonville SD 3J BEAVE RTON

SCHOOL DISTRICT
B Fund Balance =@=Percent of Revenue




Student Investment Account (SIA)

Original Allocation 2020-21

Actual Adjusted Allocation 2020-21

Projected Allocation 2021-22
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Student Investment Account (SIA) - 2020-21

Activity Original Budget Revised Budget
Equity-based Classroom Investment K-12 S 6,823,637 | S 4,400,952 | |K-12 Equity Training (OCEE) S 365,000 | S -
Equity-based Classroom Investment K-2 S 4292568 S 2,359,443 | [Equity TOSA S 142,129 | $ -
K-2 Intervention Specialist Full Time at Title | S 946,890 | S - HR Equity Talent Acquisition S 217,735 | S 160,934
K-3 Literacy PD (Dyslexia +Assessments) S 380,000 | S - Discretionary for above S 50,000 | S -
MS E xtended Programming (Homework Clubs) | $ 570,000 | S - Community Liaison/Organizer S 126,858 | S -
CRT/Library Materials S 383,262 | S - Discretionary for above ) 15,000 | S -
Dyslexia Materials Purchase $ 50,000 | S - Indirect S 500,000 | S 373,800
ELD Teachers (Reduces Caseload) S 658,610 | S -

Student Success Teams S 15,637445 | S 3,077,030

SEL/Behavioral PD $ 250,000 | $ -

NAMI Partnership S 110,900 | S -

MLD #2: Facilitators/Liaisons S 600,952 | S -

Behavioral Paraeducator Support $ 150,000 | $ - | |Total siA Budget for 2020-21 [$ 32,270,986 | $ 10,372,159
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Enrollment Changes
(as of September 30 each year)
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2019-20 Spring Projection™ vs Actual

2019-2020 2019-2020
Resources Spring Projection Final Variance
Beginning Fund Balance S 16,915,100 S 16,915,100
State Controlled 432,179,013 433,956,257
Locally Controlled 71,451,516 71,547,031
Total| $ 520,545,629 S 522,418,388 0.36%
2019-2020 2019-2020
Expenditures Spring Projection Final Variance
Salaries S 269,352,927 S 259,791,083
Benefits 171,266,615 166,784,742
All Other 47,976,087 39,418,508
Total| $ 488,595,629 $ 465,994,333 -4.63%
Ending Fund Balance| $ 31,950,000 $ 56,424,055
Long-Term Planning Reserve 3,823,243 3,823,243
Total Reserves| $ 35,773,243 S 60,247,298

*Projection as of March 13, 2020
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Funding & Economic Update

« What we know

* Governor’s budget framework recommends $9.1 billion State School Fund (1.1% increase)
* PERS rates reduced by an average 3.25% for the 2021-2023 biennium

e Budget priorities collected from staff and community

* Received and spent approximately $10.1 million in Federal Cares Act funds

* Received approximately $20.7 million in additional Federal Funding (ESSER I1)

- What we are working on
e ESSER Il spending plans
* Finalizing enrollment
* Potential modest adjustments in the General Fund
* SIA prioritization
* Preparing for students in hybrid model

- What we need to know

* Legislative leadership budget framework
*  Will the Federal $1.9 trillion stimulus pass? BEAVERTON
* May economic forecast. How close are we? SCHOOL DISTRICT




Total Oregon Personal Income
Nominal, Percent Change from Pre-Recession Peak
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Oregon Recession Comparison

Employment Percent Change from Pre-Recession Peak
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Net General Fund and Lottery Revenue
% change over biennium
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The Numbers

Financial Update - March 1, 2021

2018-2019 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023

Resources Actual Actual Adopted Projected Projected Projected
Beginning Fund Balance $ 29,617,787 | $ 16,915,100 | $ 31,950,000 $ 56,424,054 | $ 72,223,600 | $ 52,500,668
State Controlled 402,770,539 433,956,257 445,614,737 441,861,000 435,803,457 453,341,454
Locally Controlled 56,675,125 71,547,031 58,813,164 49,548,440 60,820,000 56,595,000
Total| $489,063,451 | $522,418,388 | $536,377,901 $547,833,494 | $ 568,847,057 | $ 562,437,122

2018-2019 2019-2020 2020-2021 2020-2021 2021-2022 2022-2023

Expenditures Actual Actual Adopted Projected Projected Projected
Salaries $ 272,466,915 | $ 259,791,084 | $ 276,892,153 $ 262,995,969 | $ 283,219,582 | $ 297,826,191
Benefits 154,178,184 | 166,784,741 | 176,735,240 165,430,369 175,847,201 184,276,573
All Other 45,503,252 39,418,509 56,005,992 47,183,556 57,279,606 53,997,994
Contingency/Reserve - = 26,744,516 - - -
Total| $472,148,351 | $ 465,994,334 | $536,377,901 $475,609,894 [ $ 516,346,389 | $ 536,100,758

Ending Fund Balance

$ 16,915,100

$ 56,424,054

$ 26,744,516

$ 72,223,600

$ 52,500,668

$ 26,336,364

Planning/PERS Reserve
Total Reserves

22,201,279
$ 39,116,379

3,823,243
$ 60,247,297

3,823,243
$ 30,567,759

3,846,447
$ 76,070,047

10,046,447
$ 62,547,115

16,491,447
$ 42,827,811

Assumptions:

e Based on most recent ODE State
School Fund updates for 2019-20,
2020-21 and 2021-22

® Includes most recent enrollment
adjustments for 2019-20, 2020-21
and 2021-22

e  Governor’s Budget Framework $9.1
billion (1.1% increase) for 2021-23

e Reduced PERS rates in 2021-20,
new PERS reserve created for 2021-
23

e Does not include new SIA funds

e Does not include HSS (M98) funds
Does not include CARES Act/ESSER
one-time funds

® Based on best information available
at this time
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General Fund Revenue & Expenditures

(in millions)

$600.0
$536.1
516.3
$550.0 $505.5 $516.3
$472.1 $491.4 -
- i /
A $509.9
$450.0 — $475.6 $496.6
$446.4 5459.4 $466.0

$400.0
$350.0
$300.0
$250.0
$200.0

2017-18 2018-19 2019-20 2020-21 2021-22 2022-23

Actual Actual Actual Projected Projected Projected

Revese BN Does not include fund balance. BEAVE RTON

SCHOOL DISTRICT




State School Fund Historyand Projection by Biennium
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Budget Listening & Learning Feedback — January 2021

Total Number of Survey Responses 1,873

Total Number of Additional Comments 717

Class Size

Social Emotional Learning/Mental Health
Intervention Teachers/Additional Support Staffing
Summer and before/after school programs

Class Size

Social Emotional Learning/Mental Health

COVID Health & Safety

Intervention Teachers/Additional Support Staffing
Return to In-Person School

PRIORITIES RANKING FROM SURVEY
53%
26%
14%

7%

TOP FIVE TOPICS IN ADDITIONAL COMMENTS

BEAVERTON

A full version of all budget survey comments is available at www.beaverton.k12.or.us/budget SCHOOL DISTRICT




Budget Document 0vervuew
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o Four Main Sections
o Executive Summary
o Organizational Summary
o Financial Summary
o Informational Summary ADOPTED

BUDGET
2020-2021
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Executive Summary

o Liftable stand-alone document
o High-level financial data

o Enrollment history and projections

o All funds salaries, benefits and positions
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