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Welcome & Opening Remarks



Presentation Agenda
• Understanding Components of the Budget
 Fund Sources and Uses

• General Fund
 Where the money comes from
 How we spend it
 How we compare

• Student Investment Account (SIA)



Presentation Agenda Continued
• Enrollment Changes

• Funding & Economic Update

• The Numbers (General Fund)

• Budget Listening & Learning Feedback

• Budget Document Overview

• Budget Timeline/Next Steps



Components of the Budget - 2020-21

(in millions)



General Fund Revenue – 2019-20 Actuals



General Fund Expenditures – 2019-20 Actuals



How We Compare

◦ Based on location and/or demographics
◦ Portland Public Schools
◦ Salem-Keizer Public Schools
◦ Hillsboro School District
◦ Tigard-Tualatin School District
◦ West Linn-Wilsonville School District



How We Compare –
2020 Actual Expenditures



How We Compare –
2020 Actual Ending Fund Balance



Student Investment Account (SIA)



Student Investment Account (SIA) - 2020-21



Enrollment Changes
(as of September 30 each  year)

3



2019-20 Spring Projection* vs Actual

*Projection as of March 13, 2020 



Funding & Economic Update
• What we know

• Governor’s budget framework recommends $9.1 billion State School Fund (1.1% increase)
• PERS rates reduced by an average 3.25% for the 2021-2023 biennium
• Budget priorities collected from staff and community
• Received and spent approximately $10.1 million in Federal Cares Act funds
• Received approximately $20.7 million in additional Federal Funding (ESSER II)

• What we are working on
• ESSER II spending plans
• Finalizing enrollment
• Potential modest adjustments in the General Fund
• SIA prioritization
• Preparing for students in hybrid model

• What we need to know
• Legislative leadership budget framework
• Will the Federal $1.9 trillion stimulus pass?
• May economic forecast.  How close are we?





Slower 
growth 
this 
winter



Source: Oregon Office of Economic Analysis March 2021 Economic and Revenue Forecast



The Numbers
Assumptions:

● Based on most recent ODE State 
School Fund updates for 2019-20, 
2020-21 and 2021-22

● Includes most recent enrollment 
adjustments for 2019-20, 2020-21 
and 2021-22

● Governor’s Budget Framework $9.1 
billion (1.1% increase) for 2021-23

● Reduced PERS rates in 2021-20, 
new PERS reserve created for 2021-
23

● Does not include new SIA funds
● Does not include HSS (M98) funds
● Does not include CARES Act/ESSER 

one-time funds
● Based on best information available 

at this time



General Fund Revenue & Expenditures
(in millions)



State School Fund Historyand Projection by Biennium

(in millions)



Budget Listening & Learning Feedback – January 2021
Total Number of Survey Responses 1,873

Total Number of Additional Comments 717

A full version of all budget survey comments is available at www.beaverton.k12.or.us/budget

PRIORITIES RANKING FROM SURVEY

TOP FIVE TOPICS IN ADDITIONAL COMMENTS



Budget Document Overview
o Four Main Sections

o Executive Summary
o Organizational Summary
o Financial Summary
o Informational Summary



Executive Summary
o Liftable stand-alone document
o High-level financial data
o Enrollment history and projections
o All funds salaries, benefits and positions



Budget Message – Page 4

o Picture



Summary by Fund – Page 9



Enrollment History & Projection – Page 14



Organizational Section
o District structure, School Board and administrative staff
o Strategic measures of student success
o Budget process and financial reporting description
o Multiyear investment summary



Financial Section
o Summary and detail level financial information for all funds
o Variance analysis
o General Fund budgeted positions
o Debt and capital projects information



Variance Analysis – Pages 60-62



Informational Section
o Ratio teacher staffing by school
o Personnel resource allocations
o School summary pages
o Strategic Investment Reports
o Surveys



Personnel Resource Allocations – Pages 251-252



School Summary Pages – Pages 289-340



Budget Timeline
● Budget 101 - March 8, 2021

● Budget Committee - May 3, 2021
○ Superintendent proposes budget and delivers budget message
○ Elect Budget Committee Officers
○ Public Testimony

● Budget Committee Meeting - May 17, 2021
○ Budget Committee Discussion
○ Approval of budget and tax levies

● School Board Adopts Budget - June 21, 2021



Committee Comments & Questions?



Superintendent’s Closing Comments

Budget documents are 
available at 
www.beaverton.k12.or.us/budget




